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City Treasurer’s Office
City Council Meeting November 17, 2025



Quarterly Financial Updates 

Highlight General Fund Results for the 1st quarter of FY 
2025/26 (through September 30, 2025) 

 Revenue Collections to Date

 Budget to Actual Variances
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General Fund Revenues are 3% Above Budget:
Retail sales tax was stronger than originally projected for the quarter
One-time sales tax audit payments of $2.3M 
Higher than budgeted interest earnings 

General Fund Expenditures show a 5% Positive Variance:
Personnel Savings 
Timing of expenditures for commodities and capital outlays

General Fund Summary
FY 2025/26 – YTD Quarter 1
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General Fund Revenues
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Local Taxes came in 7% higher than budgeted for the quarter
 $2.5 million of the positive variance came from Local Sales Tax

Interest Earnings came in 76% higher than budgeted for the quarter



General Fund 1.1% Sales Tax
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Dining/Entertainment and Retail are performing strongly compared to 
budget for the quarter

A large one-time audit payment was received in Other Activity



12 Month Rolling Local 1.00% Sales Tax Revenue
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General Fund State Shared Revenues
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State Shared Sales Tax and Auto Lieu Tax have performed stronger than 
originally budgeted for the quarter

Final calculation for State Shared Income Tax resulted in slightly higher 
payments than budgeted



General Fund Expenditures
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Personnel Services show a 2% positive variance due to vacancy savings 
and salary savings

Delays in receiving orders are causing the temporary positive variances in 
Commodities and Capital Outlays



General Fund Department Expenditures
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Questions?

10


	Quarterly Financial Update�General Fund�FY2025/26 Quarter 1
	Quarterly Financial Updates 
	General Fund Summary�FY 2025/26 – YTD Quarter 1
	General Fund Revenues
	General Fund 1.1% Sales Tax
	12 Month Rolling Local 1.00% Sales Tax Revenue
	General Fund State Shared Revenues
	General Fund Expenditures
	General Fund Department Expenditures
	Questions?

