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Capital Improvement Plan £5COTTSDALE

for Fiscal Year 2025/26

Behind the Build

The Capital Improvement Plan (CIP) consists of the projects the city needs to build, repair, expand or
maintain to serve the community. A five-year CIP is developed and updated annually, including budgeted
funding sources. $974.2 million has been adopted in the FY 2025/26 CIP budget, which is a decrease from
the prior year’s budget of $1.1 billion. These projects address City Council priorities and critical capital
infrastructure needs in a variety of areas and are supported by different funding sources.

FY 2025/26 Adopted Capital Improvement Plan

$974.2 Million Budgeted Program Expenditures
(in millions of dollars)

(@) Learn more at ScottsdaleAZ.gov,
{b search “budget”

$11.8 m
Water Transportation Service Community Public Drainage/Flood Preservation
Facilities Facilities Safety Control 1

Includes contingencies
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Scottsdale’s Capital Improvement Plan (CIP) Review Process

Ever wonder how capital improvement projects are approved? Scottsdale’s collaborative approach follows
eight primary steps to ensure fairness and transparency throughout review process.

=171

Call for CIP Review Criteria Evaluation
Proposals Committee Cross-Departmental Review
Departments are given Committee reviews, Teams evaluate proposals \
time to submit CIP requests are prioritized, based on criteria depending
proposals and approvals go back to on related departments,
departments for submittal such as Infrastructure,
Transportation and
Technology /
/
7/
an -
- - - - - \la.
7
/ Proposed Budget Review by Senior Staff
/ Projects included in the Projects advance before the
5-year CIP are discussed Capital Management Review
at public hearings by the Committee and Operating
’ City Council Impacts Review Team to
assess projects based on
\ City Council objectives
\
N\
- - - - - 0p9O
77—
Tentative Budget Adopted Budget CIP Review
City Council approves the City Council reviews Committee
preliminary financial plan and adopts final budget, Prioritizes new and
and sets the maximum including final CIP existing project requests
allowable expenditures for and monitors progress of
the upcoming fiscal year each project
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OVERVIEW | Capital Improvement Plan

Definition of CIP Projects

e Relatively high monetary value
e Useful life or five years or more
e Results in the creation of a capital asset, infrastructure, or the revitalization of an existing capital asset

The Capital Improvement Plan (CIP) authorizes and provides the basis for control of expenditures for the acquisition of
significant city assets and construction of all capital facilities. A five-year CIP is developed and updated annually, including
anticipated funding sources. Unused funds from one fiscal year can only be spent in the following fiscal year if the Council
formally reappropriates the funds as part of the new budget. Since many capital projects extend across fiscal years during
planning, design, and construction, it's essential to reappropriate funds to ensure project continuation and completion.
Additionally, the city of Scottsdale follows the Government Finance Officers Association (GFOA) multi-year capital planning
recommended practices.

Included with the above CIP project definition are the following items:

e Construction of new facilities

e Remodeling or expansion of existing facilities

e Recurring capital maintenance projects that are considered appropriate for the CIP
e Purchase, improvement, and/or development of land

o Operating equipment and machinery for new and expanded facilities

e Planning and engineering costs related to specific capital improvements

e Street construction, reconstruction, resurfacing, or renovation

In general, automotive, personal computers, and other operating capital equipment not attached to or part of new facilities are
not included as a CIP project. The exception occurs when similar assets are aggregated into a single capital project, provided
the combined cost meets the capitalization criteria.

CIP Review Process

The city of Scottsdale traditionally uses three cross-divisional CIP Review Teams: for construction-related projects,
transportation-related projects, and technology-related projects.

The Construction Review Team and Transportation Review Team consist of individuals from a variety of divisions and
professional disciplines to review project submissions and ensure that:

e Projects are scoped properly (e.g., a building has Americans with Disabilities Act (ADA) access, includes telephones,
computers, etc.)

e Infrastructure components are coordinated (e.g., a waterline is installed at the same time as a roadway improvement
at a specific location)

e Long-term operating impacts are included in estimates (staffing, utility and maintenance costs are considered)

e Timeframes for construction activity and cash flow requirements are realistic

e Projects are coordinated geographically (e.g., no more than one north/south major thoroughfare is restricted at a time)

e Project costs are reviewed to determine adequacy of the budget and appropriate funding sources
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OVERVIEW | Capital Improvement Plan

The Technology Review Team includes individuals from a variety of divisions to review technology project submissions and
ensure that:

e Projects meet the city’s current hardware, software, and security standards

e Network bandwidth requirements support the application if technology will be accessed from remote locations

e Long-term operating impacts are included in estimates (training, maintenance, and support)

e Funding for ongoing maintenance of hardware, operating system, application, and database, if applicable, is identified
e Parties responsible for day-to-day support are identified

e Systems that require after hours technical support are identified

e Backups and data retention have been considered

e Funding is included to cover ongoing monthly communication costs associated with the system

e Disaster recovery and security considerations have been considered

The CIP review teams prioritize the projects based on City Council's broad goals, department priorities, anticipated funding
sources, and recommended practices from GFOA and the International City/County Management Association (ICMA).

Capital Management Review Committee

The Construction, Transportation, and Technology Review Teams forward their prioritization results to the Capital
Management Review Committee (CMRC) for the next phase of review. This group includes senior management members who
provide an organization-wide view for synergy and priority while balancing project requests against known City Council
objectives, community needs, and funding availability. The CMRC develops recommendations to discuss them with the Budget
Review Commission and the City Council.

Budget Review Commission

The Budget Review Commission consists of seven (7) members appointed by the City Council, that have financial, accounting,
business, or government management experience. The Commission acts as an advisory body to the City Council by reviewing
and making recommendations on the city’'s proposed Operating and Capital Budgets.
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OVERVIEW | Capital Improvement Plan

Prioritization Criteria for Capital Projects

mameel  Mayor & City Council’s Strategic Goals and Priorities

e Does the project directly address the Mayor and City Council’s Strategic Goals and Priorities?

e Mandated

e |s the project mandated by any local, state, or federal laws?

Emergency/Negative Impact of Not Investing

o Will the public health or the city’s financial health of the city be negatively impacted by failure to
investin the particular project?

s Annual Operating Cost

e \Whatis the expected impact to ongoing operations and maintenance costs associated with the
project?

mmmet  Matching Funding

e Does the project have matching funds from other agencies?

s ECONOMic Vitality

e Does the project enhance economic growth and generate additional revenue for the city?

el Master Plan

e |s the project anticipated in the General Plan, Character Area Plans, or Master Plan?

e Distributional Effects

e Does the projectimpact a large number of residents or specific target groups?




Table of Contents

FY 2025/26 Adopted Budget



Table of Contents

FUNDING | Source of Funds

The Capital Improvement Plan (CIP) uses funding from various sources, including prior-year carryovers. For FY 2025/26,
approximately 82 percent is funded by “pay-as-you-go” revenues, which are defined as all sources of revenue other than city
debt issuance, i.e., fund balance, dedicated revenues, contributions, grants etc. Per Financial Policy No. 3.02e, pay-as-you-go
funding should account for a minimum of 25 percent of the CIP for each five-year planning period, except for capital
improvement programs funded by voter-approved debt where the amount of debt is authorized by voters.

All potential capital funding resources are evaluated to ensure equity of funding for the CIP. Equity in funding is achieved when
those who benefit from a project or service contribute to its cost. General tax revenues and General Obligation Bonds are used
for projects benefiting the general public, while user fees, development fees, and contributions are used for projects benefiting
specific users. Other considerations in the capital plan include the timing of funding availahility and the financial costs
of different funding sources. The following chart represents the funding sources for the FY 2025/26 Capital Budget of
$974.2 million.

FY 2025/26 Adopted Capital Improvement Plan
Source of Funds
(in millions)

Enterprise Funds,

$263.1, 27.0% __Transportation Funds,

$225.1,23.1%

Preservation Sales Tax, _
$11.8,1.2% .
Parks and Preserve Sales Tax E—
(. g _____._.-—--"'"_'
$5.0,0.5% | /
Intergovernmental Funds, ~
$15.8,1.6% y
Grants, _ General Fund,
$36.6, 3.8%

$182.5,18.7%
Debt, $84.0,8.6% _~

Other Funds, $55.4, 5.7% _ |_G.0. Bonds 2019, $95.1,
9.8%
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FUNDING | Source of Funds

General Fund

The General Fund represents the transfer of cash from the General Fund to fund the “pay-as-you-go” contributions from general
revenues for capital projects that do not have a dedicated funding source. The General Fund transfer of cash to the CIP is
considered and approved by the City Council each fiscal year and complies with the city's Financial Policy Appendix A, No. 1
that states: a) 25 to 50 percent of the unrestricted portion of construction privilege tax revenues; b) 100 percent of General
Fund interest earnings; and c¢) any additional funding as recommended through the budget process, must be transferred to the
CIP.

Transportation Funds

Transportation Sales Tax (0.20%) accounts for revenues received from the 1989 voter-approved 0.2 percent sales tax on local
retail and other sales. Per the city's Financial Policy Appendix A, No. 5, no less than 50 percent of the dedicated 0.2 percent
privilege tax revenue for transportation improvements will be allocated to the capital budget for planning, design, construction
and acquisition costs related to streets, highways, traffic control, and transit projects.

Highway User Revenue Fund (HURF) are Highway User Tax revenues distributed to the city based on the U.S. Census Bureau
population estimate, as directed by state statute. The State of Arizona taxes motor fuels and collects a variety of fees relating
to the registration and operation of motor vehicles on the public highways of the state. These collections include gasoline and
use-fuel taxes, motor-carrier taxes, vehicle-license taxes, motor vehicle registration fees and other miscellaneous fees. Use of
these funds is restricted to street construction, reconstruction, or maintenance.

Maricopa Association of Governments (MAG) Fund represents amounts paid by the Maricopa Association of Governments
(MAG) which manages the Proposition 400 revenues received from the 2004 voter-approved 20-year extension of a half-cent
transportation sales tax in Maricopa County that was first approved in 1985 to fund freeway construction.

Transportation Sales Tax (0.10%) accounts for revenues received from the 2018 voter-approved 0.10 percent sales tax on local
retail and other sales for a period of ten years. This revenue is restricted to fund transportation improvements.

Enterprise Funds

Enterprise Funds are established to account for operations, where the intent of the service is to be self-sufficient, with all costs
supported predominantly by user charges, including debt service financed and operated similarly to private businesses. The
city maintains three Enterprise Funds to account for Water & Water Reclamation, Solid Waste, and Aviation activities.

Water and Water Reclamation Rates are utility bill revenues received from the sale of domestic water and the fees collected for
the disposal of sanitary sewer waste from customers within the city. Water and water reclamation operating revenues in
excess of operating expenditures are transferred to the CIP to fund water and water reclamation capital improvement projects.

Aviation Fees represent fee revenues received from users of the city’s municipal airport and related facilities. Fees paid
include transient landing fees, tie-down fees, hangar fees and other miscellaneous fees.

Solid Waste Rates represent utility bill revenues received for the collection and disposal of solid waste from residential and
commercial customers.

G.0. Bonds 2019

General Obligation (G.0.) Bonds are bonds secured by the full faith and credit of the issuer. G.0. Bonds issued by local units of
government are secured by a pledge of the issuer’s property taxing power (secondary portion). They are usually issued to pay
for general capital improvements such as new neighborhood parks, new parking structures, and the expansion of a public
safety training facility. On November 5, 2019, voters approved the Bond 2019 program that includes three questions containing
58 projects totaling $319.0 million.
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Preservation Sales Tax

The Preservation Sales Tax Fund includes revenues received from the 1995 voter-approved 0.2 percent sales tax on local retail
and other sales dedicated to the purpose of acquiring land for the McDowell Sonoran Preserve, which sunsetted in June 2025.
Additionally, it includes revenues received from the 2004 voter-approved 0.15 percent sales tax on local retail and other sales
dedicated to the purpose of acquiring land and constructing essential preserve related necessities such as proposed trailheads
for the McDowell Sonoran Preserve.

Intergovernmental Funds

Intergovernmental Funds include the amounts paid by other organizations for capital projects through intergovernmental
agreements (IGAs) and include the Maricopa County Flood Control District (MCFCD) and the Salt River Pima-Maricopa Indian
Community (SRPMIC).

Parks and Preserve 0.15% Sales Tax

In 2024, voters approved a 0.15 percent Parks and Preserve Sales Tax to begin in 2025 for the protection, maintenance, and
improvement of city-wide parks and the McDowell Sonoran Preserve. A portion of this sales tax is allocated to funding various
city parks and preserve improvements that are included in the Capital Improvement Plan.

Grants

The Grants Fund represents revenues received from federal or state sources. Most grants require a matching funding source
with the percentage of the match dependent on grant requirements. The funding is restricted in use to the improvements
requested and approved in the grant application.

Debt

Enterprise Revenue Bonds represent bonds issued by the city for water and sewer or solid waste capital improvements,
pledging the respective revenues.

MPC Bonds represent the bonds issued by the Municipal Property Corporation (MPC), a non-profit corporation established to
fund city capital improvements. The debt incurred by the corporation is a city obligation and does not require voter approval.

Water Infrastructure Finance Authority (WIFA) Debt represents the loans provided by the Water Infrastructure Finance Authority
of Arizona (WIFA) to finance various water infrastructure projects and are repaid through revenues generated from water
services.

Other Funds

Other Funds include special revenue funds, such as the Stormwater Utility Bill Fee Fund and the Tourism Development Fund.
They also include internal service funds, contributions and other miscellaneous funds.
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FUNDING | Use of Funds

The FY 2025/26 adopted Capital Improvement Plan (CIP) budget, including contingencies, summarized by program is $974
million. Expenditures are presented on a budget basis rather than a cash flow basis. Unused funds from one fiscal year can
only be spent in the following fiscal year if the Council formally reappropriates unspent funds as part of the new budget. Since
many capital projects extend across fiscal years during planning, design, and construction, it's essential to reappropriate funds

to ensure completion. Importantly, this process doesn't increase total project costs. The following chart summarizes the seven
major programs that comprise the FY 2025/26 Capital Improvement Plan.

FY 2025/26 Adopted Capital Improvement Plan
Budgeted Program Expenditures
(in millions)

_ Community Facilities,
$93.3,9.6%

_Drainage, $38.5,3.9%
' Preservation, $11.8,1.2%
_ Public Safety,
$78.4,8.1%

Service Facilities,
$159.1,16.3%

Water Management, _
$331.3,34.0%

Tfansportation,
$261.8,26.9%

10
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FUNDING | Use of Funds

Community Facilities

Community Facilities focuses on enhancing and protecting a diverse, family-oriented community with well-maintained
neighborhoods. These recreational needs are met by providing library improvements, recreation facilities, parks, park
improvements, multiuse paths, neighborhood enhancements, youth sports lighting, aquatic centers, library facilities and senior
centers. Approximately 9.6 percent of the CIP has been identified to address the needs of this program.

Drainage/Flood Control

Drainage/Flood Control focuses on preventing property damage from flooding. This program achieves these goals through
floodplain mapping, meeting regulatory requirements, and identifying and correcting hazards to reduce future flood damage
potential. This is accomplished using detention basins, culvert and channel projects, and a program of neighborhood drainage
improvements. Approximately 3.9 percent of the CIP has been identified to address the drainage and flood control needs of the
city.

Preservation

Preservation focuses on maintaining the character and environment of Scottsdale. This includes land acquisition for the
McDowell Sonoran Preserve to maintain scenic views, preserve native plants and wildlife, and provide public access to the
McDowell Mountains and Sonoran Desert. The 1998 election expanded the study boundary from 12,876 acres to 34,400 acres.
The 2004 election introduced a 0.15% sales tax (sunsetted in June 2025) and $500 million in bonding capacity to support
preservation efforts. In 2024, voters approved a new 0.15% Park and Preserve Sales Tax starting in 2025, with a portion
allocated to continuing preservation efforts in the Capital Improvement Plan. Approximately 1.2 percent of the CIP has been
identified to address this program.

Public Safety

Public Safety focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods are safe. This
goal is met through the CIP by providing fire and police stations, training facilities and automation and communication
systems related to fire and police operations. Approximately 8.1 percent of the CIP has been identified to address the public
safety needs of the city.

Service Facilities

Service Facilities focuses on coordinating land use and infrastructure planning within the context of financial demands and
available resources. These programs achieve this goal through the renovation of current facilities and technology needs
necessary for the efficient and effective operations of the city. Approximately 16.3 percent of the CIP has been identified to
address this program.

Transportation

Transportation focuses on providing for the safe, efficient, and affordable movement of people and goods. This program
meets this goal by attempting to offer real transportation choices in a way that meets the needs of the community and include
aviation, streets, traffic and transit projects. In 1989 voters authorized a 0.2 percent sales tax on local retail and other sales to
fund transportation improvements. In 2004, Maricopa County voters approved a 20-year extension of a county half-cent sales
tax that was first approved in 1985 to fund freeway construction. Additionally, in 2018, Scottsdale voters authorized a 0.1
percent local sales tax on retail and other sales for ten years to fund transportation improvement projects. The Transportation
program looks for the best use of these funding sources and addresses the multi-modal concept. Approximately 26.9 percent
of the CIP has been identified to address the transportation needs of the city.

11
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FUNDING | Use of Funds

Water Management

Water Management focuses on coordinating land use and infrastructure planning within the context of financial demands and
available resources. This program achieves this goal by delivering safe, reliable water and providing wastewater services. This
program also reflects the city's commitment to federal and state regulations. Approximately 34.0 percent of the CIP has been
identified to address the water and water reclamation needs of the city.

12
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FY 2024/25 HIGHLIGHTS OF THE CAPITAL IMPROVEMENT PROGRAM

Begin the construction of the Transfer Station Enhancements project.

Begin the design of the Downtown Parking Structure projects.

Begin the construction of Scottsdale Road from Jomax Road to Dixileta Drive.

Begin the construction of Bond 2019 project 42 — Add a Dog Park to Thompson Peak Park

Continue the design of the 68t Street Storm Drain South of Camelback Road and the 68t
Street Sidewalk — Arizona Canal to Camelback Road project.

Continue

Continue

Complete

Complete

Complete

Continue the construction of the TPC Golf Course 36-inch Gravity Sewer project.

Continue the design and construction of multiple projects to keep water treatment facilities
functioning properly.

Complete the construction of the Hayden Road/Miller Road from Pinnacle Peak Road to
Happy Valley Road

Complete the construction of Bond 2019 project 38 - Build a new Fire Department Training
Facility.

Complete the construction of 2019 Bond project 55 - Build a 17-acre Neighborhood Park at
Ashler Hills Park and 74t Way.

13
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CAPITAL IMPROVEMENT PLAN - PROJECT LIST | Alphabetical

(In thousands of dollars)

The Project List section includes four lists. The first three lists summarize all capital projects in: 1) alphabetical order; 2) city
department; and 3) program. The final two lists are for the Bond 2019 projects and the Park and Preserve Sales Tax projects. The
lists reflect each project’s adopted FY 2025/26 budget with the forecasted funding through FY 2029/30. The forecasted funding,
which includes FY 2025/26 through FY 2029/30, was adopted by the City Council as part of the FY 2025/26 budget adoption. This
information serves as part of the city’s long-term capital planning process and will be revisited and updated in future budget
reviews. Following the three project lists is the Operating Impacts section that includes a four-year summary of the projected
operating costs associated with capital projects. The operating impacts for projects completed prior to or during FY 2025/26 are
calculated and included in the Adopted Operating Budget. Next are project descriptions which include detailed information
arranged by major program on each of the city's capital projects, including Community Facilities, Preservation, Drainage/Flood
Control, Public Safety, Service Facilities, Transportation and Water Management. The detailed information includes project
location, project description, funding source(s) and project number, if applicable.

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
07 - Replace Aging Infrastructure and
Improve Public and Event Spaces on Civic 419.5 - - - - - 419.5 72

Center Plaza (DG04)

02 - Add Splash Pad and Improve
Walkways at McCormick-Stillman Railroad 47.7 - - - - - 477 81
Park (PHOT)

05 - Modernize Computer Equipment
Rooms to Protect City Servers (JH01)
07 - Replace Outdated 9-1-1 Computer
Aided Dispatch and Records Management 405.0 - - - - - 405.0 126
to Improve Efficiency (JG04)

09 - Install Fiber Optic Infrastructure to

1,753.3 = = = = = 1,753.3 155

Reduce Operating Costs (JG02) 6,739 21108 _ ) _ T BRATT TS
13 - Expand Granite Reef Senior Center to

Meet Demand for Adult Day Care Center - 29722 - - - - 29722 72
(BK0Y)

14 - Replace Obsolete Planning and 1496.5 ) ) ) ) ) 1496.5 157

Permitting Software (JH07)

15 - Build 200 Space Parking Lot off 75th
Street to Serve the City Court and (116.0)  1,530.7 - - - - 1,414.7 138
Scottsdale Stadium (PI05)

17 - Obtain a Citywide Data Management

and Analytics Solution for Data-Based 649.2 - - - - - 649.2 157
Decision Making (JI01)

18 - Build Roadway & Pedestrian

Improvements along 2nd St from 1,552.2 - - - - - 1,552.2 220
Drinkwater Blvd to Goldwater Blvd (DHO03)

19 - Build Roadway and Pedestrian

Improvements along Marshall Way North 360.2 1,4406 = = = = 1,800.8 220
of Indian School Rd (TEMP2124-F)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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CAPITAL IMPROVEMENT PLAN - PROJECT LIST | Alphabetical

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

20 - Build Roadway and Pedestrian
Improvements along Main St from
Scottsdale Rd to Brown Ave (TEMP2134-
F)

21 - Expand Via Linda Senior Center to
Meet Demand for Senior Services (BK01)
22 - Build New Swimming Pools and
Replace Building at Cactus Pool (BK06)
23 - Repair Lakes and Irrigation at Vista
del Camino Park in the Indian Bend Wash 18,024.3  9,000.0 = = = - 27,0243 82
(PHO3)

25 - Replace Aging Buildings that

Comprise Paiute Community Center - - 22348 89394 - - 11,1742 73
(DK08)

26 - Replace Deteriorating Vehicle

Training Track at the Police and Fire 1,782.9  8,024.0 - - - - 9,806.9 127
Training Facility (BH03)

27 - Modernize and Expand the Police and
Fire Training Facility (BH02)

28 - Build a New Fire Station near Hayden
Road and the Loop 101 to Improve 5,958.5 - - - - - 5958.5 119
Response Times (BI02)

29 - Replace Workstations at 911

Communications Dispatch Center to 191.0 - - - - - 191.0 129
Accommodate New Technology (JH10)

2nd Street Access and ADA Ramp (SJ01) 90.3 - - - - - 90.3 188
32 - Renovate and Modernize the Stage 2

Theater at the Scottsdale Center for the 1,200.0 - - - - - 1,200.0 74
Performing Arts (BLO03)

33 - Renovate the Via Linda Police Station
to Increase Efficiency (BI03)

34 - Build New Fire Station at 90th Street
and Via Linda to Replace Aging Facility 5956.2 4,349.8 3,846.0 - - - 14,152.0 120
(BL02)

37 - Implement an Inventory and Asset

Control System for City Technology 103.4 - - - - - 103.4 158
(JHO5)

38 - Build a new Fire Department Training
Facility (BHO1)

39 - Renovate the Foothills Police Station
to Accommodate Current Staffing Levels 204.8 819.2 = = = = 1,024.0 130
(TEMP2129-F)

198.8 795.3 - - 994.2 227

6,265.8 = = = = = 6,265.8 73

249.4 - - - - 309796 31,229.0 81

5,351.5 - - - - - 5351.5 128

76171 6,000.0 = = = - 13,617.1 129

5,848.2 - - - - - 5,848.2 121

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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CAPITAL IMPROVEMENT PLAN - PROJECT LIST | Alphabetical

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
40 - Renovate and Expand the Civic
Center Jail and Downtown Police Facility 18,756.6 - - - - - 18,756.6 137

to Meet Demand (BI04)
47 - Install Solar Heating System for

Eldorado Pool (BI10) 2602 _ ) _ _ _ o0z 82
ézr-kA(gcliOaE))Dog Park to Thompson Peak 5.589.6 ] ) - - - 55896 83
o Golwater B (EVPI2647) wR s e
e I
48 - Widen 94th Street at WestWorld to 2038 1175.3 ; : - 1,469.2 188

Improve Access (TEMP1992-F)

51 - Install Permanent Lighting at
WestWorld Parking Lots to Reduce - 287.7 1,150.6 - - - 1,438.3 75
Operating Costs (TEMP1991-F)

53 - Build Multi-Use Sport Fields in the

area of Bell Road (PG09) e _ _ _ _ _ IRA B
55 - Build a 17-Acre Neighborhood Park at

Ashler Hills Drive and 74th Way (Whisper 2,000.6 - - - - - 2,000.6 84
Rock) (PH02)

58 - Install Parasol Solar Shade Structure

at City Hall Parking Lot (BJO1) IR ) ) ) ) T Gl e
59 - Install Solar Systems at Civic Center ) ] ) ] )

Campus (DKO1) 2,771.7 2,771.7 139
60 - Double the Solar Power Generating ) ) ) ) )

Capacity at Appaloosa Library (BJ02) S S8 182
61 - Purchase land, expand Pinnacle Peak

Park parking lot, staff office and 34000 8000  800.0 : : - 50000 84
restrooms, renovate hiking trail and

construct an interpretive trail (P102)

62 - Build a Bridge on Thompson Peak

Parkway over Reata Pass Wash to 439.2  5859.0 = = = = 6,298.2 189
Improve Safety (SLOT)

63 - Build Parking Structures in Old Town ) ) ) ) )

Scottsdale (DHOT) 20,9611 20,961.1 140
64th Street Canal Path Wall: Thomas

Road to Indian School Road (TEMP3226) st ) ) ) ) ) ) 2
64th Street Sewer Improvements i

(TEMP2631-F) 460.0 4,254.1 4,714.1 239
68th Street Sidewalk - Arizona Canal to 20479 ) . ) . ) 20479 189

Camelback Road (TK02)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

68th Street Storm Drain North of

Camelback Road (TEMP2999) 166.7 8833 1,050.0 101

68th Street Storm Drain South of

Camelback Road (FK0T) I, 08 U, 0078 101

77th Street Emergency Access Extension 4175 390.1 1965.6 27982 75

(TLO2) : : S v

82nd Street Storm Drain (TEMP2150-F) 620.7 4,158.8 4779.6 102

84th Street and Shea Sewer

Improvements (TEMP2682-F) 2,:536.4 29364 239

90-Day Backups (JK02) 523.1 523.1 158

Advance Water Treatment Plant

Membranes - Wastewater (VB69) 8785 1,364.6 1,465.0 1,078.0 980.0 13,327.6  19,093.8 239

Advance Water Treatment Plant

Membranes Replacement (WF01) 999.7 343.0 254.8 98.9 352.7 - 2,048.5 256

é\v(\j/{%';(;ed Purified Recycled Water 7050.0 12,6500 24,000.0 24,000.0 67,700.0 240

Agenda Management System Software

(JJ01) 209.0 88.0 297.0 159

Agua Linda Park Improvements

(TEMP3275) 2,800.0 2,800.0 85

Airport Drainage Master Plan Update

(AK02) 400.0 400.0 179
** Airport Future Grants Contingency (ZB53) 6,158.0 6,158.0 179

Airport Master Plan Update (AKO1) 874.6 874.6 179

Airport Security Gates (AL03) 1,097.7 1,097.7 180

Alma School Parkway Sewer

improvement (TEMP2633-F) 276.0 40719 1,840.0 10,580.0 16,767.9 240

Alma School Road: Jomax Road to Quail

Track Drive and Jomax Road: Alma

School to 112th Road (Conceptual 1,352.5 5409.9 6,762.4 190

Design) (SK0T)

Aquatics Lifecycle Replacement (PG04) 766.7 500.0 500.0 500.0 500.0 = 2,766.7 85

Arizona Canal Bank Improvements (DK07) 1,527.8 - - - - 1,527.8 222

Arizona State Land Department Land

Purchase (BLO4) 13,350.0 4,450.0 17,800.0 76

Arts in Public Places (DE05) 160.5 - - 160.5 77

ASR Well 53A (WKO01) 9,085.0 7,200.0 16,285.0 256

Aviation Annual Pavement Preservation

(AI07) 295.0 227.1 227.1 227.1 2271 - 1,203.4 180
** Aviation Match Contingency (ZB52) 900.0 900.0 180

22

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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CAPITAL IMPROVEMENT PLAN - PROJECT LIST | Alphabetical

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
AZ Canal Bank Improvements - WaterView )
Bridge Phase Il (TEMP3256) 30500 700.0 3,7500 140
Ballfield Shade - Horizon Park
(TEMP3240) 246.4 - - - - - 246.4 86
Bartlett Dam Modification Feasibility 200.0 - 1,0000 10000 230000 23000.0 48200.0 257
Study (W104)
* Bikeways Program (YJ28) 220.2 - - - - - 220.2 223
* Bikeways Program (YK28) 400.0 - - - - 400.0 223
* Bikeways Program (YL28) 770.0 370.0 370.0 370.0 370.0 - 2,250.0 224
Booster Pump Station 42D/E
Transmission Capacity Upgrade - - 200.0 19338 - - 2,133.8 257
(TEMP2635-F)
Booster Station Upgrades (WH20) 1,573.4 84874 47999 6,156.7 13,789.6 - 34,807.0 258
BPS-55 Rebuild (TEMP3212) 2,400.0 14,700.0 14,700.0 - - - 31,800.0 258
Brown's Ranch - Trailhead Improvements ) ) ) ) )
(TEMP3188) 1,400.0 1,400.0 112
Buffered Bike Lane Installation (TH04) 233.3 157.8 157.8 157.8 78.9 - 785.6 224
Buffered Bike Lanes Phase Il (TKO03) 320.0 320.0 320.0 320.0 320.0 - 1,600.0 225
Build New Parking Structure in the NE ) ) ) ) )
Quadrant (DLO3) 14,597.8 14,597.8 141
Camelback and Hayden Storm Drain ) _ ) _ )
(TEMP3288) 560.0 560.0 102
?\Zme)lback Road Sewer Improvements 12340 1234.0 241
CAP WTP Expansion (TEMP3213) - - - - - 49,0980  49,098.0 259
Capital Asset Replacement and System 10789 5000 5000 5000  750.0 33989 241
Upgrades (VHO1)
Capital Asset Replacement and System )
Upgrades (WH02) 925.1 500.1 500.0 500.0 749.5 3,174.8 259
Carefree Highway: Cave Creek Road to 177284 96509 ] ] ] - 273793 190

Scottsdale Road (SH04)

CBRNE Apparatus Replacement
(TEMP3218)

Central Arizona Project Canal Path -

1,300.0 1,300.0 121

Scottsdale to Northsight (TJ01) 4955 20937 ) ) ) © 29893 2%

CGTF Water Treatment Facility 19775 11515 1200.5 1,249.5 : - 5579.0 260

Improvements (WLOT)

Chaparral Park Master Plan and Off-Leash

Area Improvements (TEMP3080) 3,000.0 >000.0 8,000.0 86
** CIP Contingency (ZB50) 5,452.5 - - - - - 5452.5 141
** CIP Contingency for Future Grants (ZB51) 2,000.0 - - - - - 2,000.0 141

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
** CIP Transportation Fund Contingency ) ) ) ) )
(ZF01) 3,000.0 3,000.0 191
City Buildings Safety Retrofit - 28120 ) ) ) ) )
(DH15) 540.8 540.8 142
City Court - Jail Court Construction i i i i i
(8J03) 2,348.8 2,348.8 142
Cloud Architecture Project (TEMP3152) 500.0  1,000.0 500.0 500.0 - - 2,500.0 159
Cluster 3 Arsenic Treatment (WG04) 6058 2,715.5 - 1,0294 = - 4,350.7 260
Community Facility Safety Upgrades - ] ] ] ] ]
28100 (DH14) 316.9 316.9 143
Construct - Airport Vehicle Parking ) )
Structure - Phase | (TEMP3113-F) e Sy 1]
Continuous Fleet Replacement (EI02) 560.4 - - - - - 560.4 143
Cox Heights and Pima Meadows
Pavement Reconstruction and ADA 189.0 = = = = = 189.0 191
Upgrades (TK04)
* Crime Laboratory Equipment ) ] ) ] )
Replacement (YJ03) °49 >49 131
* Crime Laboratory Equipment i i i i i
Replacement (YK03) e LR
Crossroads East - Water System 119053 168312 i i i . 987365 261
Improvements (WF06) S e e
Deep Well Recharge/Recovery Projects ) ) ) )
(WF08) 28,896.5 6,5924 35,489.0 261
Desert Mountain Water Line (TEMP2638- 10031 14160 ) 24191 262
) ,003. A416. 419,
Design Vehicle Parking Structure ) ) )
(TEMP2943-F) 900.0 900.0 181
Digital Messaging Signs Upgrade ) ) )
(TEMP3229) 396.8 396.8 396.8 1,190.5 213
Doubletree Ranch Road and Mountian
View Road Bridge Repair - Gainey Ranch 5,595.3 = = = = = 5,595.3 192
(SK05)
Downtown Main Street Streetscape & ) ) ) )
Pedestrian Improvements (DE03) 24366 54782 7.914.8 226
Drinkwater Underpass Public Art (DG03) 272.0 - - - - - 2720 77
Dynamite Road Sewer Interceptor (VFO1) - 167.2 967.3 1,407.0 40.0 - 2,581.6 242
Energy Performance Project - Phase | ) ) ) ) )
(B105) 1,654.5 1,654.5 144
Energy Performance Project - Phase Il 4300.0 600.0 i i i i 4900.0 144
(BI06) A ‘ S

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Enterprise Resource Planning System 3.895.6 3.895.6 160

(J102)

Enterprise Resource Planning System -

Phase 2 - Enterprise Budget / Enterprise 681.6 681.6 161

Cashiering (JL02)

Enterprise Resource Planning System -

Phase 3 - HCM/Payroll (JLO3) lierits ljgrist, e

Enterprise Resource Planning System -

Phase 4 - Regulatory Licensing / Alarm 825.0 825.0 163

Management (TEMP2742)

Entertainment District Street & Festoon

Lighting (DI02) 784.6 784.6 192

Exit Taxiways B2 and B15 -

Design/Construct (AK04) 18106 18106 182
* Facilities Upgrade and Replacement

Program (YK01) 1,120.7 1,120.7 145
. il

Facilities Upgrade and Replacement 48771 25816 26773 27523 26982 15,586.5 145

Program (YLOT)

Fire Apparatus - Reserve (TEMP3107) 5,701.7 - 5,701.7 122

Fire Station 607 Remodel (TEMP3224) 950.0 8,550.0 9,500.0 122

Fleet Acquisition Prepays (EL03) 588.5 588.5 146

Fleet Flectric Vehicle Infrastructure 17281 2377 2377 1901 1901 2,583.6 146

Implementation (BI09)

Fleet Software (J103) 135.0 135.0 163

Fraesfield Trailhead Improvements

(TEMP3189) 2,200.0  1,300.0 3,500.0 112

Frank Lloyd Wright 24-inch Transmission

Main & Booster Station 83B Modifications 7,631.9 7,631.9 262

(WC03)

Gainey Ranch Treatment Plant (VL02) - 1,428.0 600.0  1,500.0 3,528.0 242

Gateway Monument Replacement (BI07) 179.9 = = = 179.9 78

Gateway Trailhead Improvements

(TEMP3190) 1,500.0  1,500.0 1,500.0 4,500.0 113

Geographic Information System Data

Alignment (JI04) 289.1 289.1 164

Goldwater 5th Avenue Park (PJ01) 3,304.4 3,304.4 87

Goldwater Blvd & Camelback Intersection

improvements (TEMP3262) 252.3 1,693.0 1,945.3 213

Goldwater Boulevard and Highland 89 3 803 193

Avenue Intersection Improvement (SJ02)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Goldwater Boulevard Pedestrian and
Bicycle Underpass at Scottsdale Road 557.1  2,384.1 2,941.2 193
(S103)
Granite Reef Wash Phase 2B (FJ01) 5378.7 20,075.6 15,056.7 40,510.9 103
Granite Reef Watershed Phase 1 (FB50) 2,230.5 - 2,230.5 103
Granite Reef Watershed Phase 2A -
Scottsdale's and FCDMC's Contribution 13,855.9 13,855.9 104
(FI07)
Grant Funded Fire Truck Prepay FY25
(EL04) 1,381.4 1,381.4 122
Greenway Hayden Loop Sewer 21.560.0 21.560.0 243
Improvements (VJ01)
Happy Valley Road: Pima Road to Alma
School Road (SE02) 2R A 1R
Hayden Road Sewer Improvements
(TEMP2640-F) 230.0 2,011.1 2,241.1 243
Hayden Road/Miller Road: Pinnacle Peak
Road to Happy Valley Road (SH02) Joue L
Headquarters Remodel CON Staff
(TEMP3111) 200.0 600.0 800.0 123
[lluminated Street Signs (SHO07) 1,808.9 11,0000 1,000.0 1,748.7 5557.6 195
Indian Bend Wash Levee Rehabilitation 1180.4 1180.4 104
(FHO1)
Indian Bend Wash Master Plan
improvements (TEMP3277) 11,000.0 13,000.0 24,000.0 87
Indian Bend Wash Path Extension:
McDowell Mountain Ranch Road and Bell 1,808.8 1,808.8 226
Road (TJ02)
Indian Bend Wash Path Renovation -
Phase | (SI04) 1,539.4 1,539.4 196
Indian Bend Wash Path Renovations -
Phase Il (TL04) 3,374.8 3,374.8 227
Indian Bend Wash Underpass at Chaparral
Road (SFO1) 602.8 602.8 196
Information Technology Security Program 4059.5  2650.0 67095 164
(JKOT)
Infrastructure Asset Management and
Condition Assessment (WID1) 1,382.9 490.0 490.0 460.0 200.0 3,022.9 262
Intelligent Transportation System
Infrastructure and Network Improvements 2,098.1 11,9551 4,053.2 214

(THO5)

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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Inventory and Replacement of Water
Service Lines (WJ0T) L ) 2o
Irrigation Water Distribution System 2356.5 200.0 80.0 116.2 2750.7 263
Improvements (WH12)
IT - Network Infrastructure (YK07) 139.3 - - - - 139.3 165
IT - Network Infrastructure (YLO7) 3,677.2  2,900.0 555.0 556.6 558.3 8,247.2 166
IT - Server Infrastructure (YK08) 2,008.0 - - - - 2,008.0 167
IT - Server Infrastructure (YL08) 2,135.0 1,548.3 21299 59434 20164 13,773.17 168
ITSM Replacement (TEMP3271) 1,133.0 - - - 1,133.0 168
IWDS / Harquahala Valley Irrigation
District Property - Desert Mountain Golf 9,081.3  5300.0 5260.0 518.3 448.0 15,873.5 264
Club (WH16)
IWDS/HVID Property - Scottsdale National
Golf Club (WHOS) 4,026.6 4,026.6 264
Jail Dormitory Phase Il (TEMP2428-F) 463.1 - - - - 463.1 132
Jomax Road Sewer Improvements (VF02) 4229 3,0000 30672 20880.0 27,6000 54,970.0 244
Kilo Ramp Rehabilitation (AG02) 2,337.8 - - - - 2,337.8 182
Kiva Modernization (BKO3) 1,585.3 1,585.3 169
Kiva Modernization - Construction
(TEMP3267) 550.0 990.0 1,540.0 147
Lost Dog Wash Trailhead Improvements
(TEMP3192) 1,500.0 1,500.0 113
Master Plan - Water (WH22) 962.9 962.9 265
Master Plan Water Reclamation (VHO07) 703.4 703.4 244
Material Yard at Pima and 88th Street
Phase | (BJ04) 1,464.3 1,464.3 147
Material Yard at Pima and 88th Street
Phase Il (BKO4) 1,792.3 1,792.3 148
Mayo Boulevard Sewer Improvements 27503 190.4 20407 245
(VJ02)
McCormick Parkway Shared Use Path
(Conceptual Design) (TEMP3228) APl el 2]
McCormick-Stillman Railroad Park - Park
Signage (MSRP Plaza entry sign) 271.0 271.0 88
(TEMP3260)
McCormick-Stillman Roundhouse (PJ02) 6,069.5 6,069.5 88
McCormick-Stillman RR Park - Playground
Replacement (PL02) 631.4 631.4 89
McDowell Road Sewer Improvements 2077 8000 23680 38707 245

(VJ03)

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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Miller Road - Princess Drive to Legacy ) ) ) )

Boulevard (SJ03) 350.8 1,403.2 1,754.0 197

Monterra Improvements (TEMP3293) 830.0 830.0 148

National Fire Protection Association

Station (BLO1) 2,677.7 2,677.7 123
* Neighborhood Traffic Management

Program (YJ21) 167.2 167.2 214
* Neighborhood Traffic Management

Program (YK21) 249.7 249.7 215
* Neighborhood Traffic Management

Program (YL21) 250.0 250.0 215

New Exit Taxiway B9 - Design/Construct 14413 14413 183

(ALOT)

New Well North of Loop 1071 near Hayden

ASR Well 159 (WF05) e 105 293

Old Town Beautification & Infrastructure

Upgrades (TEMP3296) 2,000.0 2,000.0 197

0ld Town Pedestrian Improvements

(TDO7) 51.0 51.0 227

0ld Town Streetlight Replacements (SI05) 685.0 685.0 198

Paiute Park Bathrooms (PI09) 652.8 - - - - - 652.8 89

Paiute Park Improvements (TEMP3276) 2,870.0 - - - - 2,870.0 90

Park Amenities (PGO05) 850.0 - 850.0 90

Park Restrooms (PG01) 5,859.8 - - - - - 5859.8 91

Parking Lot Pavement Project (S106) 2,509.0 1,725.7 11,7257 1,725.7 - - 7,686.1 198

Parks & Recreation - Playground

Replacements (PK0T) 16107 1610791
* Pavement Overlay - Alleys (YJ34) 310.7 310.7 199
* Pavement Overlay - Alleys (YK34) 500.0 - - - - 500.0 199
* Pavement Overlay - Alleys (YL34) 750.0 250.0 250.0 250.0 = = 1,500.0 199
* Pavement Overlay Program (YK29) 1,086.0 - - - - 1,086.0 200
* Pavement Overlay Program (YL29) 41,847.5 17,097.0 16,700.5 17,496.5 16,451.3 - 109,592.8 200

Pedestrian Crossing Improvements

(THO3) 124.7 124.7 228

ﬁi?j%ga” Crossing Improvements Phase 347.0 3470 3470 3470 3470 - 17352 228

Phase II/lll Ambulances - Certificate of

Necessity (CON) (TEMP2980-F) 22439 25753 ) ) ) o ABI92 124

PhI/Phlll -Vehicles Certificate of 1295 199.5 124
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Pima Park - Build Eight New Pickleball

Courts (PK02) 31774 31774 92

Pima Park Renovations (TEMP3295) 4,300.0 - 4,300.0 78

Pima Road Box Culvert (TEMP3286) 500.0 500.0 105

Pima Road Soundwall (SJ06) 694.4 694.4 201

Pima Road: Chaparral Road to Thomas

Road (SK02) 10,032.8 10,032.8 201

Pima Road: Dynamite Boulevard to Las

Piedras (SI01) 5,046.1 20,475.9 25,522.0 202

Pima Road: Happy Valley Road to Jomax 47304 102016 17003 16.632.3 202

Road (SHOT) S e S S

Pima Road: Jomax Road to Dynamite

Boulevard (SK03) 150.0 150.0 300.0 229

Pima Road: Krail Street to Chaparral Road 184433 184433 203

(SC04)

Pima Road: Las Piedras to Stagecoach 16824 33649 13459.6 134506 16824 33,648.9 229

Pass (SK04)

Pima Road: Pinnacle Peak Road to Happy

Valley Road (SC01) 7,406.2 7,406.2 203

Pima Road: Via de Ventura to Via Linda

(SB57) 1,406.9 1,406.9 204

Pinnacle Peak Trail Enhancements (DK02) 251.8 2518 92

Playground Replacement Program

(TEMP3274) 464.7 810.0 952.6 2,227.4 93

PM-10 Dirt Road Paving (S107) 4,381.7 4,381.7 204

Police Department Data Storage (JK04) 435.0 435.0 169
* Police Portable and Vehicle Radio

Replacement (YK06) 181.2 181.2 133

Police Quartermaster System -

Technology (TEMP3266) s B0 Tk

Preserve - Safety, Fences, Trails, and

Misc. (TEMP3197) 800.0 800.0 800.0 800.0 800.0 4,000.0 114

Princess Drive Drainage Project (FC01) 1,140.2 1,140.2 105

Public Safety Radio BDA Replacement

(EI07) 1456 145.6 170

Purchase Land for Fire Station 617

(TEMP2691-F) 8,632.0 8,632.0 125

Radio Communications Platform

Transition (TEMP2994-F) 32000 3,200.0 133

Radio Telemetry Monitoring Automation 899 5 550.0 550.0 550.0 550.0 30995 246

Citywide - Wastewater (VH05)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Radio Telemetry Monitoring Automation

Citywide - Water (WH14) 52951  1,750.0 1,580.0 16823 13450 11,652.4 266

Raintree Drive: Hayden Road to Arizona

State Route 101 (SC02) Slias, SlleEs 2

Raintree Drive: Scottsdale Road to Hayden

Road (SB53) 833.1 833.1 205

Rawhide Wash Flood Control - Design,

ROW, Const Ph | (FEQT) 2 SIS 110

Rawhide Wash Flood Control

Construction Ph Il COS Contribution 569.9 569.9 106

(FK02)

Real Time Crime Center (JJ02) 158.5 158.5 170

Reata Wash Flood Control (FB55) 395.0 56,741.0  57,136.0 106

Reclamation Plant Expansion (VL03) 5,000.0 11,000.0 26,000.0  42,000.0 246

Reconstruct Atlantic Main Apron -

Design/Construct (TEMP2941-F) 1750 32785 3,453.5 183

Reconstruct Atlantic South Apron -

Design/Construct (TEMP2681-F) BV A

Reconstruct Gate 1 Taxilane and Taxiway

Alpha By-Pass (AK05) 759.0 759.0 184

Reconstruct Transient Apron-

Design/Construct (TEMP3115-F) U SIS IS

Redundant CNG Compressor (EJOT) 1,805.3 1,805.3 149

Rehabhilitate Atlantic North Apron-

Design/Construct (TEMP3117-F) RS Bleekls s 1169

Rehabilitate Runway 03/21 Pavement -

Design/Construct (AK03) 674.0 674.0 186

Rehabilitate Taxiway A and Connectors Al

-A10 Pavement - Design/Construct 300.0 6,928.2 7,228.2 186

(TEMP2942-F)

Rehabilitate Taxiway B and Connector

Taxiway Pavement - Design/Construct 300.0 50702 5,370.2 187

(TEMP2940-F)

Rehabilitate Taxiways A11, A12 Pavement

- Design/Construct (AL02) e o4 197

Renovate Fire Station 606 (BI01) 6,934.1 6,934.1 125
* Replacement of Major Systems - FCA

(YK35) 604.6 604.6 149
* i -

(RYeLp?"z;eme”t of Major Systems - FCA 4000.0 20000 20000 2,000.0 2,000.0 12,000.0 150

Ringtail and Bell Trailhead Improvements 20000 40000 6,000.0 114
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Rio Verde Wildlife Crossing (TEMP3196) 250.0 9,750.0 15,000.0 10,000.0 35,000.0 115
Rio Verde/128th Street Transmission
Mains (WGO1) 6,719.2 57382 58342 18,291.7 266
Roadway Capacity & Safety
Improvements (YK19) 694 69.4 216
RO LB el 16051 8410 8410 8410 8410 4969.0 216
Improvements (YL19)
Roosevelt Street Storm Drain: Scottsdale's
Contribution (FLO1) 1.750.0 1,750.0 106
Rotary Park Playground and Shade
Replacement (TEMP3273) 062.8 662.8 93
RWDS System Improvements (WHO04) 78054 48662 1,581.5 582.0 600.0 15,435.2 247
Salt River and Verde River Optimization
Project (WJ02) 130.0 130.0 267
Sanitary Sewer Lateral Rehabilitation 140.7 793 69,0 500 490 3881 247
(VHO6)
Scottsdale Flashing Yellow Arrow Pilot
(TKO1) 827.5 827.5 217
Scottsdale Road Overhead Power
Undergrounding (DHO09) 7500 7500 206
Scottsdale Road Signal Detection System
Upgrade (TJ04) 3,406.8 3,406.8 217
Scottsdale Road: Dixileta Drive to
Carefree Highway (SJ04) 22174 78381 15680.2 25,735.6 206
Scottsdale Road: Jomax Road to Dixileta
Drive (SG05) 37,136.6 37,136.6 207
Scottsdale Road: Pinnacle Peak Parkway
to Jomax Road (TEMP1970-F) 257.1 257 17742 2057.1 208
Scottsdale Road: Thompson Peak
Parkway to Pinnacle Peak Road Phase || 875.5 7,003.8 7,879.3 208
(TEMP1969-F)
Scottsdale Sports Complex - Replace
Pump Station (TEMP3202) 430.7 430.7 94
Scottsdale Sports Complex Turf 630.0 6615 604.6 10861 94
Replacement (PLO1)
Scottsdale Stadium - Add amenities &
access to accommodate a Day Park in 1,328.6 1,328.6 95
Left Field Berm (DKO06)
Scottsdale Stadium Renovations Phase 2 2 469.4 2469.4 95

(PHO5)

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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* Scottsdale Video Network
Telecast/Production/Video Streaming and 70.0 - - - - - 70.0 171

Kiva Presentation Equipment (YK04)

* Scottsdale Video Network
Telecast/Production/Video Streaming and 100.0 50.0 180.0 206.0 190.0 190.0 916.0 171
Kiva Presentation Equipment (YL04)

Scottsdale/Drinkwater Intersection

8733 3,721.5 1,550.6 - - - 6,145.4 209

Improvements (TLO3)

Security Fire Stations (TEMP3089) 3352 2,594.0 - - - 69444 9,873.6 150

Shade and Tree Master Plan Initial 11357 7201 7201 5521 3105 - 34386 79

Implementation (JKO03)

Shade Structures for Police Department ) ) ) ) )

Horse Barn (DJO1) Ul Al 1%,

Shared-Use Path Sign Program (THOT) 433.6 - - - - - 433.6 218

Shea Boulevard Intersections: Arizona

State Route 101 to 136th Street (SG06) Ll ' ' ' ' © Tesehl A

Shea Boulevard Sewer Improvements ) ] )

(TEMP2646-F) 296.2 296.2 248
* Sidewalk Improvements (Y120) 53.9 - - - - - 53.9 230
* Sidewalk Improvements (YJ20) 163.4 - - - - - 163.4 230
* Sidewalk Improvements (YK20) 198.4 - - - - - 198.4 231

Site 146 Zone 11 Pumping Improvement i i i i i

(WI02) 914.6 914.6 267

Site 148 Tank Rehabilitation (WJ03) = - = - = 902.0 902.0 268

Solid Waste Technology Improvements 162.8 50.0 50.0 ) ) ) 2678 172

(JKO5)

Solid Waste Upgrades and Improvements 950.9 280.0 140.0 255.0 200.0 ) 11349 151

Program (BGO01)

(SVRF%%RQQ'O””” Wastewater Facilities 11,3868 75164 127374 11,8042 30446 84000 54,889.4 248

Stagebrush Renovation (DJ02) 8,431.7 - - - - - 8,431.7 151
** Stormwater Fee Contingency (ZG01) 1,000.0 - - - - - 1,000.0 107
* Streetlight Replacement (YK30) 239.1 - - - - 239.1 210
* Streetlight Replacement (YL30) 363.5 200.0 200.0 200.0 200.0 - 1,163.5 210

Sunrise Trailhead Improvements ) ) ) )

(TEMP3192) 100.0 1,400.0 1,500.0 115

Target Hardening of Scottsdale Facilities ) ) ) ) )

(BK02) 1,541.7 1,541.7 134

Technology Master Plan Identified

Wastewater Projects (VEOT) 2,349.7 13550 11,3394 397.5 143.0 4,800.0 10,384.5 249

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Technology Master Plan Identified Water 4 901 7 19500 12460 7000  700.0 - 87177 268

Projects (WE02)

Thomas Road Drainage Improvement i i i i i

(TEMP3285) 160.0 160.0 107

Thomas Road Sewer Improvement (VJ06) 2,256.0 - - - - - 2,256.0 249

Tom's Thumb Trailhead Improvements ) ) ) ) )

(TEMP3195) 4,000.0 4,000.0 116

Tournament Players Club (TPC) Stadium

Course - Midway Grill Improvements 379.8 - - - - - 379.8 79

(PG06)

TPC Turf Conversion (TEMP3257) 300.0 300.0 300.0 300.0 = = 1,200.0 96
* Traffic Signal Construction (YK23) 560.8 - - - - - 560.8 218
* Traffic Signal Construction (YL23) 1,250.0 600.0 600.0 600.0 600.0 = 3,650.0 219

Traffic Signal Pole Inspection and 1560.1 8000 800.0 800.0 ) . 30601 211

Replacement (TLOT) SR ' ' ' S
* Trail Improvement Program (YJ18) 166.7 - - - - - 166.7 231
* Trail Improvement Program (YK18) 200.0 - - - - 200.0 232
* Trail Improvement Program (YL18) 366.7 170.0 170.0 170.0 170.0 - 1,046.7 232

Transfer Station Enhancements (BH06) 24,864.7 - - - - - 248647 152
* Transit Stop Improvements (YK32) 163.9 - - - - - 163.9 233

Tributary Wall Public Art Restoration ) ) ) ) )

(DLO4) 300.0 300.0 80

Trolley Vehicle Purchase (EL02) 4,451.0 - 4,451.0 233

Troon North Tributary Levee (FL02) - 6,000.0 6,000.0 108

Uninterrupted Power Supply (JJ03) 1,336.7 - - - - - 1,336.7 152

Utility Billing Management System (JJ04) 5,041.3 - - - - - 5041.3 172

Verde River Watershed Feasibility Project 400.0 ) ) ) ) ) 400.0 269

(WI03)

Villa Monterey Drainage Improvements ] ] ] ] ]

(FJ02) 1,016.4 1,016.4 108
**\Wastewater Fund Contingency (ZEQO1) 4,000.0 - - - - 4,000.0 250

Wastewater Impact Fees (VJ07) 37.8 1.5 193.0 10.0 1.5 - 243.8 250

wi%tg)water SR O 21,0385 160610 144860 44494 134200 - 604549 251

Wastewater System Qversizing (VF05) 461.0 - 39.0 50.0 50.0 - 600.0 257

Wastewater Treatment Facility
Improvements (VHO08)

Water Campus Administrative Building
Expansion and New Regulatory Lab - 6,729.3 1,727.4 - - - - 8,456.7 252
Sewer (VJ08)

14813.6  1,2560.0 1,650.0 5650.0 1,896.0 33,000.0 58259.6 252

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Water Campus Administrative Building
Expansion and New Regulatory Lab - 17,5753  4,438.2 = = = - 22,013.5 269
Water (WJ04)
Water Campus Electrical Sub-Stations 69200 92000 9,200.0 ) ] - 253200 253
Replacement (VLOT)
Water Campus Fire Prevention Systems )
(TEMP3095-F) 490.0 490.0 442.0 244.0 294.0 1,960.0 253
Water Campus Vadose Well Rehahilitation ) ] ) ] ]
(WB79) 862.5 862.5 270
xxfég?wt”b““onsy“e”]”“mnveme”“ 41,9269 409364 186156 148544 79600 - 1242932 270
**\Water Fund Contingency (ZE02) 4,000.0 - - - - 4,000.0 271
Water Impact Fees (WJ05) 152.3 71.3 191.5 10.0 1.5 - 426.6 271
xxfﬁgyeerepmceme”tP“@ram 4979.9 29400 29400 2940.0  3,000.0 - 16,799.9 272
Water Participation Program (WH10) 660.4 150.0 150.0 200.0 100.0 = 1,260.4 272
Water Participation Program - City Portion )
(WH03) 746.2 200.0 200.0 190.0 500.0 1,836.2 273
Water Quality Equipment and Software 8112 3197 350.4 34 1 ) ) 15175 973
(WJ06) . . . . ,517.
Water Reclamation Participation Program 99392 200.0 200.0 200.0 200.0 i 50320 254
(VHO4) ,232. . . . . ,032.
Water Reclamation Participation Program )
- Gity Portion (VH02) 1,920.1 500.0 500.0 500.0 500.0 3,920.1 254
Water Reclamation Security i
Enhancements (VHO3) 1,722.4 575.0 300.0 202.5 200.0 2,999.9 255
Water Resources Impact Fees (WJ07) 14.5 1.5 1.5 10.0 1.5 - 29.0 273
Water System Oversizing (WFQ7) 543.0 147.0 147.0 147.0 149.0 - 1,133.0 274
WIEIEET SySIEIT SERT [ A TEmER T 25044 4458 3000 3814 3947 42062 274
Projects (WE03) e ‘ ' ‘ ' U
xxg%;;ma““e”tFac””y”“mnveme”“ 234538 352260 50510 144450 44900 - 82,6658 275
xxfﬁggma““e”tPm”tMe”“”a”eS 20797 24500 27440 24500 2450.9 - 13,0746 275
Well Sites (WH19) 4049 1,630.8 196.0 211.8 - 2,443.5 276
Well Sites Rehabilitation (WH09) 601.1 517.0 300.0 300.0 151.5 - 1,869.6 276
WestWorld - Bahia Drive Offsite Drainage
Management (TEMP3098) 1,6453 32451 5546.6 10,436.9 109
WestWorld - Lot T Improvements (DJO3) - - - 298.7 - - 298.7 153
WestWorld - Pave Parking Lots C, F, G, H 123.6 ) ) ) ) ) 1936 211

(DL02)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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WestWorld - Polo Field Renovation
(TEMP3104) 2,092.6 = = . ° > 2,092.6 212

WestWorld - Public Address System

Cabling Installation (TEMP3139) 5259 ' ) ' ) 0259 96

WestWorld - WestWorld Drive Offsite

Drainage Management (TEMP3100) AL 2T ) ) ) - GSAIE

g;mg%ore Facility Interior Drainage 59006 37708 37208 37208 : - 14,8834 110

WestWorld Drainage (DI01) 200.0 = = = = = 200.0 153

\(/\El)isétA\f/;/orld Parking & Access Master Plan 2043 ) ) ) ) ) 2043 154

WestWorld Polo Field Lighting for Soccer ) ) ) ) )

Fields (DK03) 129.6 129.6 96

giﬁt(\)/\)m”d South Hall Improvements 1978.9 ) ) ) ) ) 10789 97

Westworld System Improvements (WH06) 2,247.0 - 4,866.3 = = = 71133 277

WestWorld Trailhead Parking & Access 3031.4 ) ) ) ) ) 30314 154

Improvements (DLOT)

Widen 98th Street North of McDowell

Mountain Ranch Road to Improve Access 637.6 = = = = = 637.6 212

(S102)

(Zv%%g)w Water System Improvements 4500 20000 2,3250 - 47750 277

(Zv‘flgeog)"omax REEEHIESMEEIE 2209 14370 9750 21770 7250 55349 278

(ZV(\)/réeO%D Jomax Road Transmission Line 915.4 88.8 8612 i 1865.3 278
Grand Total 974,238.7 456,445.2 318,252.6 258,199.9 194,237.7 279,694.1 2,481,067.0

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.

35



Table of Contents

CAPITAL IMPROVEMENT PLAN - PROJECT LIST | by Program

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Community Facilities - Neighborhood & Community

01 - Replace Aging Infrastructure and
Improve Public and Event Spaces on Civic 419.5 = = = = = 419.5 72
Center Plaza (DG04)

13 - Expand Granite Reef Senior Center to

Meet Demand for Adult Day Care Center - 29722 - - - - 29722 72
(BKO05)

21 - Expand Via Linda Senior Center to

Meet Demand for Senior Services (BK01) A ) ) ) ) - bRl R
25 - Replace Aging Buildings that

Comprise Paiute Community Center - - 22348 89394 - - 11,1742 73
(DK08)

32 - Renovate and Modernize the Stage 2

Theater at the Scottsdale Center for the 1,200.0 = = = = = 1,200.0 74
Performing Arts (BLO3)

45 - Renovate WestWorld Horse Barns to 26940 17715 21258 ) ) ) 65913 74

Increase Rentable Space (DHO05)

51 - Install Permanent Lighting at
WestWorld Parking Lots to Reduce - 287.7 1,150.6 - - - 1,438.3 75
Operating Costs (TEMP1991-F)

77th Street Emergency Access Extension

(TL02) 44725 390.1 - 1,965.6 - - 2,798.2 75

Arizona State Land Department Land ) i i i

Purchase (BLOA) 13,350.0 4,450.0 17,800.0 76

Arts in Public Places (DE05) 160.5 - - - - - 160.5 77

Drinkwater Underpass Public Art (DG03) 272.0 - - - - - 2720 77

Gateway Monument Replacement (BI07) 179.9 - - - - - 179.9 78

Pima Park Renovations (TEMP3295) 4,300.0 - - - - - 4,300.0 78

Shade and Tree Master Plan Initial 11357 7201 7201 5521 3105 - 34386 79

Implementation (JKO03)

Tournament Players Club (TPC) Stadium

Course - Midway Grill Improvements 379.8 - - - - - 379.8 79

(PGO6)

Tributary Wall Public Art Restoration ) ] ] ] ]

(DLO4) 300.0 300.0 80
Community Facilities - Neighborhood & 310997 10591.6 62314 114571 3105 - 59,690.3
Community Total
Community Facilities - Parks/Park Improvements

02 - Add Splash Pad and Improve

Walkways at McCormick-Stillman Railroad 47.7 = = = = = 477 81

Park (PHO1)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Community Facilities - Parks/Park Improvements
22 - Build New Swimming Pools and

Replace Building at Cactus Pool (BK06) 249.4 ) ) ) - 309796 31.229.0 81
23 - Repair Lakes and Irrigation at Vista

del Camino Park in the Indian Bend Wash 18,024.3  9,000.0 = = = - 270243 82
(PHO3)

47 - Install Solar Heating System for ) ) ) ) )

Eldorado Pool (BI10) 260.2 260.2 82
42 - Add a Dog Park to Thompson Peak ) ) ) ) )

Park (PI06) 5,589.6 5589.6 83
53 - Build Multi-Use Sport Fields in the 2559 ) ) ) ) ) 7559 83

area of Bell Road (PG09)

55 - Build a 17-Acre Neighborhood Park at
Ashler Hills Drive and 74th Way (Whisper 2,000.6 = = = = = 2,000.6 84
Rock) (PH02)

61 - Purchase land, expand Pinnacle Peak
Park parking lot, staff office and

4 . 3,400.0 800.0 800.0 - - - 5000.0 84
restrooms, renovate hiking trail and
construct an interpretive trail (P102)
Agua Linda Park Improvements ) ) ) )
(TEMP3275) 2,800.0 2,800.0 85
Aquatics Lifecycle Replacement (PG04) 766.7 500.0 500.0 500.0 500.0 - 2,766.7 85
Ballfield Shade - Horizon Park
(TEMP3240) 246.4 - - - - - 246.4 86
Chaparral Park Master Plan and Off-Leash ] ]
Area Improvements (TEMP3080) 3,000.0 5,000.0 80000 86
Goldwater 5th Avenue Park (PJ01) 3,304.4 - - - - - 3,304.4 87
Indian Bend Wash Master Plan
improvements (TEMP3277) 11,000.0 - 13,000.0 - 24,0000 87
McCormick-Stillman Railroad Park - Park
Signage (MSRP Plaza entry sign) 271.0 - - - - - 2710 88
(TEMP3260)
McCormick-Stillman Roundhouse (PJ02) 6,069.5 - - - - - 6,069.5 88
McCormick-Stillman RR Park - Playground ) ) ) ) )
Replacement (PL02) 631.4 631.4 89
Paiute Park Bathrooms (PI09) 652.8 - - - - - 652.8 89
Paiute Park Improvements (TEMP3276) - 28700 = = = = 2,870.0 90
Park Amenities (PG05) 850.0 - - - - - 850.0 90
Park Restrooms (PG01) 5,859.8 - - - - - 5859.8 91
Parks & Recreation - Playground ] ] ] ] ]
Replacements (PK01) 16107 1610791

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.

37



Table of Contents

CAPITAL IMPROVEMENT PLAN - PROJECT LIST | by Program

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Community Facilities - Parks/Park Improvements
Pima Park - Build Eight New Pickleball
Courts (PK02) 3177.4 3177.4 92
Pinnacle Peak Trail Enhancements (DK02) 251.8 2518 92
Playground Replacement Program
(TEMP3274) 464.7 810.0 952.6 2,227.4 93
Rotary Park Playground and Shade
Replacement (TEMP3273) 662.8 6628 93
Scottsdale Sports Complex - Replace
Pump Station (TEMP3202) 430.7 430.7 94
Scottsdale Sports Complex Turf
Replacement (PLOT) 630.0 661.5 694.6 1,986.1 94
Scottsdale Stadium - Add amenities &
access to accommodate a Day Park in 1,328.6 1,328.6 95
Left Field Berm (DK06)
Scottsdale Stadium Renovations Phase 2 2469.4 2469.4 95
(PH05)
TPC Turf Conversion (TEMP3257) 300.0 300.0 300.0 300.0 1,200.0 96
WestWorld - Public Address System
Cabling Installation (TEMP3139) 5259 5259 96
WestWorld Polo Field Lighting for Soccer
Fields (DK03) 129.6 129.6 96
WestWorld South Hall Improvements
(DK10) 1,978.9 19789 97
Community Facilities - Parks/Park 62,2489 170221 162946 16100 19,4526 30,979.6 148507.9
Improvements Total
Drainage/Flood Control - Drainage/Flood Control
68th Street Storm Drain North of
Camelback Road (TEMP2999) 11667 LS I40SOLD 01
68th Street Storm Drain South of
Camelback Road (FK0T) 11078 1,107.8 101
82nd Street Storm Drain (TEMP2150-F) 620.7 4,158.8 4,779.6 102
Camelback and Hayden Storm Drain
(TEMP3288) 560.0 560.0 102
Granite Reef Wash Phase 2B (FJ01) 5378.7 20,075.6 15,056.7 40,510.9 103
Granite Reef Watershed Phase 1 (FB50) 2,230.5 - - 2,230.5 103
Granite Reef Watershed Phase 2A -
Scottsdale's and FCDMC's Contribution 13,855.9 13,855.9 104
(FI07)
Indian Bend Wash Levee Rehabilitation 1180.4 1180.4 104

(FHO1)

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Drainage/Flood Control - Drainage/Flood Control

Pima Road Box Culvert (TEMP3286) - 500.0 - - - - 500.0 105

Princess Drive Drainage Project (FCO1) 1,140.2 - - - - - 1,140.2 105

Rawhide Wash Flood Control - Design,

ROW, Const Ph I (FEO) S ' ' ' ' - I

Rawhide Wash Flood Control

Construction Ph Il COS Contribution 569.9 - - - - - 569.9 106

(FK02)

Reata Wash Flood Control (FB55) 395.0 - - - - 56,7410 57,136.0 106

Roosevelt Street Storm Drain: Scottsdale's

Contribution (FLO1) 17500 - - - - - 1,750.0 106
** Stormwater Fee Contingency (ZG01) 1,000.0 - - - - - 1,000.0 107

Thomas Road Drainage Improvement ) ) ) ) )

(TEMP3285) 160.0 160.0 107

Troon North Tributary Levee (FL02) - - - - - 6,000.0 6,000.0 108

Villa Monterey Drainage Improvements ) ) ) ) )

(FJ02) 1,016.4 1,016.4 108

WestWorld - Bahia Drive Offsite Drainage ) ) )

Management (TEMP3098) 1,645.3 32451 5546.6 10,436.9 109

WestWorld - WestWorld Drive Offsite

Drainage Management (TEMP3100) 21751 21751 ) ) ) 43502109

WestWorld Core Facility Interior Drainage ) )

(TEMP3252) 37208 37208 37208 37208 14,883.4 110
Drainage/Flood Control - Drainage/Flood 38477.9 30,5040 29,366.2 3,720.8 - 62,7410  164,809.9

Control Total
Preservation - Preservation/Preservation Improvements
Brown's Ranch - Trailhead Improvements

(TEMP3150) 1,400.0 . - : : - 1,400.0 112
(FTraEi/'Is;‘)i?e)nggg)railheadImprovements 22000 13000 ) ) ) ) 35000 112
?Taéma%gg‘;”head'mprovemems 1,500.0  1,500.0  1,500.0 : : - 45000 113
I(_%Es’t/”DDog%/\lz?sh Trailhead Improvements 1500.0 ) . ) . ) 1500.0 113
Eﬂriii?r(VTeE}wSF?,Of?tgy%)FenceS' Trails, and 8000 8000 8000  800.0  800.0 - 40000 114
(RTirEth?)ilgigg)BellTrailhead Improvements 20000  4,000.0 ) ) ) 6,000.0 114
Rio Verde Wildlife Crossing (TEMP3196) 250.0 - 9,750.0 150000 10,000.0 - 350000 115
(ST“Q&SP%L;%'head'mprovemems 100.0 - 1,000 . - - 155000 115

*Recurring Capital Maintenance Projects.
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Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Preservation - Preservation/Preservation Improvements

Tom's Thumb Trailhead Improvements

(TEMP3195) 4,000.0 4,000.0 116
Preservation - Preservation/Preservation 117500  5600.0 174500 15800.0 10.800.0 61,4000
Improvements Total
Public Safety - Fire Protection

28 - Build a New Fire Station near Hayden

Road and the Loop 101 to Improve 5,958.5 5,958.5 119

Response Times (BI02)

34 - Build New Fire Station at 90th Street

and Via Linda to Replace Aging Facility 5956.2 4,349.8 3,846.0 - - - 14,152.0 120

(BL02)

38 - Build a new Fire Department Training

Facility (BHO1) 5,848.2 5848.2 121

CBRNE Apparatus Replacement

(TEMP3218) 1,300.0 1,300.0 121

Fire Apparatus - Reserve (TEMP3107) 5,701.7 - 5701.7 122

Fire Station 607 Remodel (TEMP3224) 950.0 8,550.0 9,500.0 122

Grant Funded Fire Truck Prepay FY25

(EL04) 1,381.4 1,381.4 122

Headquarters Remodel CON Staff

(TEMP3111) 200.0 600.0 800.0 123

National Fire Protection Association

Station (BLO1) 2,677.7 2,677.7 123

Phase II/1ll Ambulances - Certificate of

Necessity (CON) (TEMP2980-F) 22439 25753 4,819.2 124

Phl/PhlIl -Vehicles Certificate of

Necessity (CON) (ELOT) o (A5

Purchase Land for Fire Station 617

(TEMP2691-F) 8,632.0 8,632.0 125

Renovate Fire Station 606 (BI01) 6,934.1 - - - - 6,934.1 125
Public Safety - Fire Protection Total 37,9811 16,075.1  3,846.0 - - 99320 6708342
Public Safety - Police

07 - Replace Outdated 9-1-1 Computer

Aided Dispatch and Records Management 405.0 405.0 126

to Improve Efficiency (JG04)

26 - Replace Deteriorating Vehicle

Training Track at the Police and Fire 1,782.9  8,024.0 9,806.9 127

Training Facility (BH03)

*Recurring Capital Maintenance Projects.
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Project 2025/26  2026/27  2027/28 2029/30 Future Total Page
Public Safety - Police

27 - Modernize and Expand the Police and

Fire Training Facility (BH02) 53515 53515 128

29 - Replace Workstations at 911

Communications Dispatch Center to 191.0 191.0 129

Accommodate New Technology (JH10)

33 - Renovate the Via Linda Police Station

to Increase Efficiency (BI03) 7617160000 13617.1 129

39 - Renovate the Foothills Police Station

to Accommodate Current Staffing Levels 204.8 819.2 1,024.0 130

(TEMP2129-F)

40 - Renovate and Expand the Civic

Center Jail and Downtown Police Facility 18,756.6 18,756.6 131

to Meet Demand (BI04)
* Crime Laboratory Equipment

Replacement (YJ03) S S el
* Crime Laboratory Equipment

Replacement (YK03) 2353 2353 132

Jail Dormitory Phase Il (TEMP2428-F) 463.1 463.1 132
* Police Portable and Vehicle Radio

Replacement (YK06) 181.2 181.2 133

Police Quartermaster System -

Technology (TEMP3266) ol D) e

Radio Communications Platform

Transition (TEMP2994-F) 3,200.0 3,200.0 133

Shade Structures for Police Department

Horse Barn (DJO1) 221 2621 13

Target Hardening of Scottsdale Facilities

(BK02) 1,541.7 1,541.7 134
Public Safety - Police Total 40,462.3 14,8432 55,305.5
Service Facilities - Municipal Facilities/Improvements

15 - Build 200 Space Parking Lot off 75th

Street to Serve the City Court and (116.0)  1,530.7 1,414.7 138

Scottsdale Stadium (P105)

58 - Install Parasol Solar Shade Structure

at City Hall Parking Lot (BJOT) 4656.6 4696.6 138

59 - Install Solar Systems at Civic Center

Campus (DK0T) 2,771.7 2,771.7 139

60 - Double the Solar Power Generating

Capacity at Appaloosa Library (BJ02) 334 33.4 139

63 - Build Parking Structures in Old Town 20,961.1 20,9611 140

Scottsdale (DHO1)

*Recurring Capital Maintenance Projects.
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Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Service Facilities - Municipal Facilities/Improvements
AZ Canal Bank Improvements - WaterView
Bridge Phase Il (TEMP3256) 3,050.0 700.0 3,750.0 140
Build New Parking Structure in the NE
Quadrant (DL03) 14,597 .8 14,597.8 141
** CIP Contingency (ZB50) 5,452.5 5452.5 141
** CIP Contingency for Future Grants (ZB51) 2,000.0 2,000.0 141
City Buildings Safety Retrofit - 28120
(DH15) 540.8 540.8 142
City Court - Jail Court Construction
(8J03) 2,348.8 2,348.8 142
Community Facility Safety Upgrades -
28100 (DH14) 316.9 316.9 143
Continuous Fleet Replacement (EI02) 560.4 560.4 143
Energy Performance Project - Phase | 1654.5 1654.5 144
(BI05)
Energy Performance Project - Phase |l 4300.0 600.0 4900.0 144
(BI06)
* Facilities Upgrade and Replacement
Program (YKO1) 1,120.7 1,120.7 145
. il
RS LB Rl e 48771 25816 26773 27523 26982 - 155865 145
Program (YLOT)
Fleet Acquisition Prepays (EL03) 588.5 588.5 146
plssiEs g e 17281 2377 2377 1901 1901 - 25836 146
Implementation (BI09)
Kiva Modernization - Construction
(TEMP3267) 550.0 990.0 1,540.0 147
Material Yard at Pima and 88th Street
Phase | (BJ04) 1,464.3 1,464.3 147
Material Yard at Pima and 88th Street
Phase Il (BKO4) 1,792.3 1,792.3 148
Monterra Improvements (TEMP3293) 830.0 830.0 148
Redundant CNG Compressor (EJOT) 1,805.3 1,805.3 149
* Replacement of Major Systems - FCA
(YK35) 604.6 604.6 149
* i -
(RYeLp?"z;eme”t of Major Systems - FCA 40000 2,0000 20000 20000 2,000.0 - 12,000.0 150
Security Fire Stations (TEMP3089) 3352 2,594.0 6,944 .4 9,873.6 150
Solid Waste Upgrades and Improvements 950.9 280.0 140.0 255.0 200.0 ) 11349 151
Program (BGO1)
Stagebrush Renovation (DJ02) 8,431.7 8,431.7 151
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Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Service Facilities - Municipal Facilities/Improvements
Transfer Station Enhancements (BH06) 24.864.7 24.864.7 152
Uninterrupted Power Supply (JJ03) 1,336.7 - 1,336.7 152
WestWorld - Lot T Improvements (DJ03) - 298.7 298.7 153
WestWorld Drainage (DI01) 200.0 - 200.0 153
WestWorld Parking & Access Master Plan
(DJ04) 794.3 794.3 154
WestWorld Trailhead Parking & Access 3031.4 30314 154
Improvements (DLOT)
Service Facilities - Municipal 1195933 10813.9 50550 85461 57883 69444 156741.0
Facilities/Improvements Total
Service Facilities - Technology Improvements
05 - Modernize Computer Equipment
Rooms to Protect City Servers (JH01) 17533 1,753.3 195
09 - Install Fiber Optic Infrastructure to
Reduce Operating Costs (JG02) QeI 2 Syl e
14 - Replace Obsolete Planning and
Permitting Software (JH07) 14965 1,496.5 157
17 - Obtain a Citywide Data Management
and Analytics Solution for Data-Based 649.2 649.2 157
Decision Making (JI01)
37 - Implement an Inventory and Asset
Control System for City Technology 103.4 103.4 158
(JHO5)
90-Day Backups (JK02) 523.1 523.1 158
(AJgJeOnfj)a Management System Software 2090 88.0 2970 159
Cloud Architecture Project (TEMP3152) 500.0  1,000.0 500.0 500.0 2,500.0 159
Enterprise Resource Planning System 3.895.6 3.895.6 160
(JI102)
Enterprise Resource Planning System -
Phase 2 - Enterprise Budget / Enterprise 681.6 681.6 161
Cashiering (JL02)
Enterprise Resource Planning System -
Phase 3 - HCM/Payroll (JLO3) 16524 1,652.4 162
Enterprise Resource Planning System -
Phase 4 - Regulatory Licensing / Alarm 825.0 825.0 163
Management (TEMP2742)
Fleet Software (JI103) 135.0 135.0 163
Geographic Information System Data 9891 9891 164

Alignment (J104)

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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Service Facilities - Technology Improvements

I(j%;r;anon Technology Security Program 40595 26500 67095 164

* |T - Network Infrastructure (YKO7) 139.3 - - - - 139.3 165
* |T - Network Infrastructure (YLO7) 3,677.2  2,900.0 555.0 556.6 558.3 8,247.2 166
* |T - Server Infrastructure (YK08) 2,008.0 - - - - 2,008.0 167
* |T - Server Infrastructure (YLO8) 21350 11,5483 271299 59434 20164 13,773.1 168

ITSM Replacement (TEMP3271) 1,133.0 - - - - 1,133.0 168

Kiva Modernization (BKO3) 1,585.3 1,585.3 169

Police Department Data Storage (JK04) 435.0 435.0 169

(PEU|8|1I§ Safety Radio BDA Replacement 145.6 145.6 170

Real Time Crime Center (JJ02) 158.5 158.5 170

* Scottsdale Video Network
Telecast/Production/Video Streaming and 70.0 70.0 171
Kiva Presentation Equipment (YK04)

* Scottsdale Video Network

Telecast/Production/Video Streaming and 100.0 50.0 180.0 206.0 190.0 190.0 916.0 171

Kiva Presentation Equipment (YL04)

Solid Waste Technology Improvements 162.8 50.0 50.0 9678 172

(JKO5)

Utility Billing Management System (JJ04) 5,041.3 5,041.3 172
?ig'ﬁe Facilities - Technology Improvements 44 425 7 103971 42399 72060 27648 1900 642736
Transportation - Aviation/Aviation Improvements

Airport Drainage Master Plan Update

(AK02) 400.0 400.0 179
** Airport Future Grants Contingency (ZB53) 6,158.0 6,158.0 179

Airport Master Plan Update (AKO1) 874.6 874.6 179

Airport Security Gates (AL03) 1,097.7 1,097.7 180

@I"gﬁ')o” Annual Pavement Preservation 2950 2271 2271 2271 2271 1,203.4 180
** Aviation Match Contingency (ZB52) 900.0 900.0 180

Construct - Airport Vehicle Parking

Structure - Phase | (TEMP3113-F) 6,740.0 6,740.0 181

Design Vehicle Parking Structure

(TEMP2943-F) 900.0 900.0 181

Exit Taxiways B2 and B15 -

Design/Construct (AK04) 18106 18106 182

Kilo Ramp Rehabilitation (AG02) 2,337.8 2,337.8 182

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Transportation - Aviation/Aviation Improvements
New Exit Taxiway B9 - Design/Construct

en 14413 i : . . - 14413 183
pesan/Consuet (FEMP2S41) R
pesin/Consruet (TENP2E81F) e
ilepchoan;U_%CJSE?TKWOSMIane and Taxiway 750.0 i i . . - 759.0 184
pesi Constct (TEMP3115-) PO A SRS
DesigniConsrue (ENPSI17H) WO SEEA T AR
Rehabhilitate Runway 03/21 Pavement - 674.0 i i . . - 674.0 186

Design/Construct (AK03)

Rehabilitate Taxiway A and Connectors A1

-A10 Pavement - Design/Construct = 300.0 6,928.2 = = = 7,228.2 186
(TEMP2942-F)

Rehabilitate Taxiway B and Connector

Taxiway Pavement - Design/Construct 300.0 50702 - - - - 5,370.2 187
(TEMP2940-F)

Rehabilitate Taxiways A11, A12 Pavement

- Design/Construct (AL02) el ) ) ) - Al T
Transportation - Aviation/Aviation 16823.1 158963 116947 7217.1 30803 - 547115
Improvements Total
Transportation - Streets/Street Improvements

2nd Street Access and ADA Ramp (SJ01) 90.3 - - - - - 90.3 188

48 - Widen 94th Street at WestWorld to

Improve Access (TEMP1992-F) 2938 11753 ) ) T 1469.2 188

62 - Build a Bridge on Thompson Peak

Parkway over Reata Pass Wash to 439.2  5859.0 - - - - 6,298.2 189

Improve Safety (SLOT)

68th Street Sidewalk - Arizona Canal to

Camelback Road (TK02) 2 ) ' ) ' ) LERIE

Alma School Road: Jomax Road to Quail

Track Drive and Jomax Road: Aima

School to 112th Road (Conceptual 1,352.5 - 54099 ) ) - 67624790

Design) (SK0T)

Carefree Highway: Cave Creek Road to ) ) ) )

Scottsdale Road (SHO4) 17,728.4  9,650.9 27,379.3 190
** 1 |

CIP Transportation Fund Contingency 30000 i i i i i 3000.0 191

(ZFO1)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Transportation - Streets/Street Improvements

Cox Heights and Pima Meadows

Pavement Reconstruction and ADA 189.0 189.0 191

Upgrades (TK04)

Doubletree Ranch Road and Mountian

View Road Bridge Repair - Gainey Ranch 5,595.3 5,595.3 192

(SK05)

Entertainment District Street & Festoon

Lighting (DI02) 784.6 784.6 192

Goldwater Boulevard and Highland

Avenue Intersection Improvement (SJ02) 89.3 89.3 193

Goldwater Boulevard Pedestrian and

Bicycle Underpass at Scottsdale Road 557.1  2,384.1 2,941.2 193

(S103)

Happy Valley Road: Pima Road to Alma

School Road (SE02) 58749 58749 194

Hayden Road/Miller Road: Pinnacle Peak

Road to Happy Valley Road (SH02) Jeng ey

[lluminated Street Signs (SHO07) 1,808.9 1,000.0 1,000.0 1,748.7 - - 5,557.6 195

Indian Bend Wash Path Renovation -

Phase | (S104) 1,539.4 1,539.4 196

Indian Bend Wash Underpass at Chaparral

Road (SFO1) 602.8 602.8 196

Miller Road - Princess Drive to Legacy

Boulevard (SJ03) 350.8 1,403.2 1,754.0 197

Old Town Beautification & Infrastructure

Upgrades (TEMP3296) 2,000.0 2,000.0 197

0Old Town Streetlight Replacements (SI05) 685.0 - - - - - 685.0 198

Parking Lot Pavement Project (S106) 2,509.0 11,7257 11,7257 1,725.7 - - 7,686.1 198
* Pavement Overlay - Alleys (YJ34) 310.7 - - - - 310.7 199
* Pavement Overlay - Alleys (YK34) 500.0 - - - - 500.0 199
* Pavement Overlay - Alleys (YL34) 750.0 250.0 250.0 250.0 = = 1,500.0 199
* Pavement Overlay Program (YK29) 1,086.0 - - - - 1,086.0 200
* Pavement Qverlay Program (YL29) 418475 17,097.0 16,700.5 17,496.5 16,451.3 - 109,592.8 200

Pima Road Soundwall (SJ06) 694.4 - - - 694.4 201

Pima Road: Chaparral Road to Thomas

Road (SK02) 10,032.8 10,032.8 201

P!ma Road: Dynamite Boulevard to Las 50461 20,475.9 25,522.0 202

Piedras (SI01)

Pima Road: Happy Valley Road to Jomax 4 93 4 199016 17003 . . - 16,6323 202
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Transportation - Streets/Street Improvements
Pima Road: Krail Street to Chaparral Road 184433 184433 203
(SC04)
Pima Road: Pinnacle Peak Road to Happy
Valley Road (SC01) 7,406.2 7,406.2 203
Pima Road: Via de Ventura to Via Linda
(SB57) 1,406.9 1,406.9 204
PM-10 Dirt Road Paving (SI07) 4,381.7 4381.7 204
Raintree Drive: Hayden Road to Arizona
State Route 101 (SC02) 6176.4 6116.4 205
Raintree Drive: Scottsdale Road to Hayden
Road (SB53) 833.1 833.1 205
Scottsdale Road Overhead Power
Undergrounding (DHO09) 7500 7500 206
Scottsdale Road: Dixileta Drive to
Carefree Highway (SJ04) 2,217.4 78381 15680.2 25,735.6 206
Scottsdale Road: Jomax Road to Dixileta
Drive (SG05) 37,136.6 37,136.6 207
Scottsdale Road: Pinnacle Peak Parkway
o Jomax Road (TEMP1970-F) 257.1 257 11,7742 2,057.1 208
Scottsdale Road: Thompson Peak
Parkway to Pinnacle Peak Road Phase |l 875.5 7,003.8 7,879.3 208
(TEMP1969-F)
Scottsdale/Drinkwater Intersection 8733 37215  1550.6 6.145.4 209
Improvements (TLO3) ’ e A T
Shea Boulevard Intersections: Arizona
State Route 101 to 136th Street (SG06) 144340 14.434.0 209
* Streetlight Replacement (YK30) 239.1 - - - 239.1 210
* Streetlight Replacement (YL30) 363.5 200.0 200.0 200.0 200.0 1,163.5 210
Traffic Signal Pole Inspection and
Replacement (TLOT) 1,560.1 800.0 800.0 800.0 3,960.1 211
WestWorld - Pave Parking Lots C, F, G, H
(DL02) 123.6 123.6 211
WestWorld - Polo Field Renovation
(TEMP3104) 2,092.6 2,092.6 212
Widen 98th Street North of McDowell
Mountain Ranch Road to Improve Access 637.6 637.6 212
(S102)
Transportation - Streets/Street 2134504 829266 47966.6 292247 166513 390,219.7

Improvements Total

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Transportation - Traffic/Traffic Reduction
Digital Messaging Signs Upgrade
(TEMP3229) 396.8 396.8 396.8 1,190.5 213
Goldwater Blvd & Camelback Intersection
improvements (TEMP3262) 252.3 1,693.0 1,945.3 213
Intelligent Transportation System
Infrastructure and Network Improvements 2,098.1  1,955.1 4,053.2 214
(THO5)
* Neighborhood Traffic Management
Program (YJ21) 167.2 167.2 214
* Neighborhood Traffic Management
Program (YK21) 249.7 249.7 215
* Neighborhood Traffic Management
Program (YL21) 250.0 250.0 215
* Roadway Capacity & Safety
Improvements (YK19) e sy Z1E
N :
Roadway Capacity & Safety 16051 8410 8410 8410 8410 49690 216
Improvements (YL19)
Scottsdale Flashing Yellow Arrow Pilot
(TKO1) 827.5 827.5 217
Scottsdale Road Signal Detection System
Upgrade (TJ04) 3,406.8 3,406.8 217
Shared-Use Path Sign Program (THO1) 433.6 433.6 218
* Traffic Signal Construction (YK23) 560.8 - - - - 560.8 218
* Traffic Signal Construction (YL23) 1,250.0 600.0 600.0 600.0 600.0 - 3,650.0 219
rensportation Traffic/Traffic Reduction 10739.9 46204 35308 14410 14410 - 217730
Transportation - Transit/Multi-Modal Improvements
18 - Build Roadway & Pedestrian
Improvements along 2nd St from 1,552.2 1,552.2 220
Drinkwater Blvd to Goldwater Blvd (DHO03)
19 - Build Roadway and Pedestrian
Improvements along Marshall Way North 360.2 1,4406 1,800.8 220
of Indian School Rd (TEMP2124-F)
20 - Build Roadway and Pedestrian
Improvements along Main St from
Scottsdale Rd to Brown Ave (TEMP2134- 1988 7953 9942 221
F)
43 - Improve 5th Ave from Scottsdale Rd
to Goldwater Blvd (TEMP2264-F) Sl SRR 2
64th Street Canal Path Wall: Thomas 633.0 633.0 229

Road to Indian School Road (TEMP3226)

*Recurring Capital Maintenance Projects.

** Project list includes respective contingencies.

48



Table of Contents

CAPITAL IMPROVEMENT PLAN - PROJECT LIST | by Program

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Transportation - Transit/Multi-Modal Improvements

Arizona Canal Bank Improvements (DK07) 1,527.8 - - - - - 1,527.8 222
* Bikeways Program (YJ28) 220.2 - - - - - 220.2 223
* Bikeways Program (YK28) 400.0 - - - - - 400.0 223
* Bikeways Program (YL28) 770.0 370.0 370.0 370.0 370.0 - 2,250.0 224

Buffered Bike Lane Installation (TH04) 233.3 157.8 157.8 157.8 78.9 = 785.6 224

Buffered Bike Lanes Phase Il (TK03) 320.0 320.0 320.0 320.0 320.0 - 1,600.0 225

Central Arizona Project Canal Path -

Scottsdale to Northsight (TJ0T) RS e ) ) ) T GRS
Downtown Main Street Streetscape & i i i i
Pedestrian Improvements (DE03) 2436.6 5478.2 7914.8 226
Indian Bend Wash Path Extension:
McDowell Mountain Ranch Road and Bell = = = - 1,808.8 = 1,808.8 226
Road (TJ02)
Indian Bend Wash Path Renovations -
Phase I (TL04) 3,374.8 - - - - - 33748 227
McCormick Parkway Shared Use Path ) . ) . )
(Conceptual Design) (TEMP3228) Pl e
Old Town Pedestrian Improvements ) ) ) ) )
(T001) 51.0 51.0 227
Pedestrian Crossing Improvements i i i i i
(TH03) 124.7 124.7 228
ﬁegizgga” Crossing Improvements Phase 3470 3470 3470 3470 3470 - 17352 228
Pima Road: Jomax Road to Dynamite ) ) )
Boulevard (SK03) 150.0 150.0 300.0 229
Pima Road: Las Piedras to Stagecoach 16824 33649 13459.6 13450.6 1,682.4 - 336489 229
Pass (SK04)
* Sidewalk Improvements (Y120) 53.9 - - - - - 53.9 230
* Sidewalk Improvements (YJ20) 163.4 - - - - - 163.4 230
* Sidewalk Improvements (YK20) 198.4 - - - - - 198.4 231
* Trail Improvement Program (YJ18) 166.7 - - - - - 166.7 231
* Trail Improvement Program (YK18) 200.0 - - - - - 200.0 232
* Trail Improvement Program (YL18) 366.7 170.0 170.0 170.0 170.0 - 1,046.7 232
* Transit Stop Improvements (YK32) 163.9 - - - - - 163.9 233
Trolley Vehicle Purchase (EL02) 4,451.0 - - - - - 4,451.0 233
Transportation - Transit/Multi-Modal 207946 138923 151732 19.189.6 47772 . 73827.0
Improvements Total
Water Management - Wastewater Improvements
64th Street Sewer Improvements 460.0 - 42541 47141 239

(TEMP2631-F)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Water Management - Wastewater Improvements

84th Street and Shea Sewer

Improvements (TEMP2682-F) 2,536.4 2,536.4 239

Advance Water Treatment Plant

Membranes - Wastewater (VB69) 8785 13646 14650 1,078.0 980.0 13,327.6  19,093.8 239

é\vf/{%g(;ed Purified Recycled Water 7,050.0 12,650.0 24,000.0 24,000.0 67,700.0 240

Alma School Parkway Sewer

improvement (TEMP2633-F) 276.0 40719 1,840.0 10,580.0 16,767.9 240

Camelback Road Sewer Improvements 12340 1234.0 241

(VI0T)

Sl RS e e ST 10789 5000 5000 5000  750.0 3,328.9 241

Upgrades (VHO1)

Dynamite Road Sewer Interceptor (VFO1) 167.2 967.3  1,407.0 40.0 2,581.6 242

Gainey Ranch Treatment Plant (VL02) 1,428.0 600.0  1,500.0 3,528.0 242

Greenway Hayden Loop Sewer 21,560.0 21,5600 243

Improvements (VJOT)

Hayden Road Sewer Improvements

(TEMP2640-F) 230.0 2,011.1 2,241.1 243

Jomax Road Sewer Improvements (VF02) 4229 3,000.0 3,067.2 20,880.0 27,600.0 54,970.0 244

Master Plan Water Reclamation (VH07) 703.4 = = = 703.4 244

Mayo Boulevard Sewer Improvements 27503 190.4 20407 245

(VJ02)

McDowell Road Sewer Improvements 207.7 800.0 2.368.0 38707 245

(VJO3)

Radio Telemetry Monitoring Automation

Citywide - Wastewater (VHO5) 899.5 550.0 550.0 550.0 550.0 3,099.5 246

Reclamation Plant Expansion (VLO03) 5,000.0 - - 11,000.0 26,000.0  42,000.0 246

RWDS System Improvements (WHO04) 78054  4866.2 1,581.5 582.0 600.0 15,435.2 247

Sanitary Sewer Lateral Rehabilitation 140.7 793 69.0 500 490 3881 247

(VHO6)

Shea Boulevard Sewer Improvements

(TEMP2646-F) 296.2 296.2 248

(S\fF%a)Reg'O”a' LTSRS 11,386.8 75164 12737.4 11,8042 30446 84000 54,8894 248

Technology Master Plan Identified

Wastewater Projects (VEOT) 2,349.7 13550 11,3394 397.5 143.0 4,800.0 10,384.5 249

Thomas Road Sewer Improvement (VJ06) 2,256.0 2,256.0 249
** Wastewater Fund Contingency (ZE01) 4,000.0 - 4,000.0 250

Wastewater Impact Fees (VJ07) 37.8 1.5 193.0 10.0 1.5 243.8 250
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Water Management - Wastewater Improvements

Wastewater System Improvements
(VF06)

Wastewater System Qversizing (VF05) 461.0 = 39.0 50.0 50.0 = 600.0 251

Wastewater Treatment Facility 148136 12500 1650.0 5650.0 1896.0 330000 58250.6 252
Improvements (VHO08)

Water Campus Administrative Building

21,0385 16,061.0 14,486.0 4,449.4 13,420.0 - 69,4549 251

Expansion and New Regulatory Lab - 6,729.3 17274 - - - - 8,456.7 252
Sewer (VJ08)

Water Campus Electrical Sub-Stations 69200 92000 9,200.0 ) ) 253200 253
Replacement (VLOT)

Water Campus Fire Prevention Systems

(TEMP3095-F) 490.0 490.0 442.0 244.0 294.0 - 1,960.0 253
E/Q//allltgzrl)Reclamatlon Participation Program 22322 200.0 200.0 200.0 200.0 ) 50322 254
Water Reclamation Participation Program )

- City Portion (VH02) 1,920.1 500.0 500.0 500.0 500.0 3,920.1 254
Water Reclamation Security 17224 5750 3000 2025  200.0 20999 255

Enhancements (VH03)

Water Management - Wastewater
Improvements Total

Water Management - Water Improvements
Advance Water Treatment Plant

1256258 66,625.6 76,953.1 89,901.8 62,608.5 950521 516,766.9

Membranes Replacement (WFO1) 999.7 343.0 254.8 98.9 352.1 = 2,048.5 256
ASR Well 53A (WKOT) - - 9,0850 72000 - - 16,285.0 256
IR Bl Beieeiton Reasllliy) 200.0 - 10000 10000 230000 230000 48200.0 257
Study (WI04)

Booster Pump Station 42D/E

Transmission Capacity Upgrade - - 200.0 193338 - - 2,133.8 257
(TEMP2635-F)

Booster Station Upgrades (WH20) 15734 84874 47999 6,156.7 13,789.6 - 34,807.0 258
BPS-55 Rebuild (TEMP3212) 2,400.0 14,700.0 14,700.0 - - - 31,800.0 258
CAP WTP Expansion (TEMP3213) ° > ° > - 49,098.0  49,098.0 259
Capital Asset Replacement and System )

Upgrades (WH02) 925.1 500.1 500.0 500.0 749.5 3,174.8 259
SO U I I el 19775 11515 12005 1,249.5 : - 5579.0 260
Improvements (WLOT)

Cluster 3 Arsenic Treatment (WG04) 6058 2,715.5 - 1,0294 - - 4,350.7 260
Crossroads East - Water System 119053 16,831.2 i i i . 287365 261

Improvements (WF06)

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Water Management - Water Improvements

Deep Well Recharge/Recovery Projects 28896.5 6,502.4 35,489.0 261

(WF08)

E)esert Mountain Water Line (TEMP2638- 10031 14160 24191 262

Frank Lloyd Wright 24-inch Transmission

Main & Booster Station 83B Modifications 7,631.9 7,631.9 262

(WC03)

Infrastructure Asset Management and

Condition Assessment (WI01) 1,382.9 490.0 490.0 460.0 200.0 3,022.9 262

Inventory and Replacement of Water

Service Lines (WJ0T) 406.9 4069 263

Irrigation Water Distribution System 2356.5 200.0 80.0 116.2 2750.7 263

Improvements (WH12)

IWDS / Harquahala Valley Irrigation

District Property - Desert Mountain Golf 9,081.3  5,300.0 526.0 518.3 448.0 15,873.5 264

Club (WH16)

IWDS/HVID Property - Scottsdale National

Golf Club (WHOS) 4,026.6 4,026.6 264

Master Plan - Water (WH22) 962.9 962.9 265

New Well North of Loop 1071 near Hayden

ASR Well 159 (WF05) 7,679.5 7,679.5 265

Radio Telemetry Monitoring Automation

Citywide - Water (WH14) 52951 1,750.0 1,580.0 11,6823 1,345.0 11,652.4 266

Rio Verde/128th Street Transmission

Mains (WGOT) 6,719.2 57382 58342 18,291.7 266

Salt River and Verde River Optimization

Project (WJ02) 130.0 130.0 267

Site 146 Zone 11 Pumping Improvement

(WI02) 914.6 914.6 267

Site 148 Tank Rehabilitation (WJ03) 902.0 902.0 268

Tec_hnology Master Plan Identified Water 48217 12500 12460 200.0 200.0 87177 268

Projects (WE02)

Verde River Watershed Feasibility Project 400.0 400.0 269

(WI03)

Water Campus Administrative Building

Expansion and New Regulatory Lab - 17,5753  4,438.2 22,013.5 269

Water (WJ04)

Water Campus Vadose Well Rehahilitation

(WB79) 862.5 862.5 270

Water Distribution System Improvements 41 996 9 40,9364 186156 148544 7,960.0 124,293.2 270
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*Recurring Capital Maintenance Projects.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Water Management - Water Improvements
**\Water Fund Contingency (ZE02) 4,000.0 - - - - 4,000.0 271
Water Impact Fees (WJ05) 152.3 71.3 191.5 10.0 1.5 > 426.6 271
}mﬁ%';"eter Replacement Program 40799 29400 29400 29400 30000 16799.9 272
Water Participation Program (WH10) 660.4 150.0 150.0 200.0 100.0 - 1,260.4 272
Water Participation Program - City Portion 2462 200.0 200.0 190.0 500.0 i 1836.2 273
(WH03)
Water Quality Equipment and Software 8112 3197 350.4 341 ) ) 1517.5 273
(WJ06)
Water Resources Impact Fees (WJ07) 14.5 1.5 1.5 10.0 1.5 - 29.0 273
Water System Oversizing (WFQ7) 543.0 147.0 147.0 147.0 149.0 > 1,133.0 274
Water System Security Enhancement 25044 4458  390.0 3814 3947 - 42062 274
Projects (WE03)
}’\‘j\fg%;;reatmem Facility Improvements o3 4538 359260 50510 144450 4490.0 . 82,6658 275
}mﬁ%reatmem Plant Membranes 20797 24500 27440 24500 2,450.9 - 13,0746 275
Well Sites (WH19) 4049 1,630.8 196.0 211.8 ° > 2,443.5 276
Well Sites Rehabilitation (WH09) 601.1 517.0 300.0 300.0 151.5 - 1,869.6 276
Westworld System Improvements (WHO06) 2,247.0 - 48663 - - 71133 277
Zone 3W Water System Improvements 4500 20000 23250 ) 4775.0 277
(WD03)
Zone 8 Jomax Road Transmission Line 2009 14370 975.0 21770 795.0 55349 278
(WG03)
Zone 8-D Jomax Road Transmission Line
(WG02) 915.4 88.8 861.2 - 1,865.3 278
foi;e'r Management - Water Improvements 952153 155736.9 80,4511 62,8856 66562.6 738550 6452065
Grand Total 974,238.1 456,445.2 318,252.6 258,199.9 194,237.1 279,694.1 2,481,067.0

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.

53



Table of Contents

CAPITAL IMPROVEMENT PLAN - PROJECT LIST | 2019 Bond Program

(In thousands of dollars)

The Project List section includes four lists. The first three lists summarize all capital projects in: 1) alphabetical order; 2) city
department; and 3) program. The final two lists are for the Bond 2019 projects and the Park and Preserve Sales Tax projects. The
lists reflect each project’s adopted FY 2025/26 budget with the forecasted funding through FY 2029/30. The forecasted funding,
which includes FY 2025/26 through FY 2029/30, was adopted by the City Council as part of the FY 2025/26 budget adoption. This
information serves as part of the city’s long-term capital planning process and will be revisited and updated in future budget
reviews. Following the three project lists is the Operating Impacts section that includes a four-year summary of the projected
operating costs associated with capital projects. The operating impacts for projects completed prior to or during FY 2025/26 are
calculated and included in the Adopted Operating Budget. Next are project descriptions which include detailed information
arranged by major program on each of the city's capital projects, including Community Facilities, Preservation, Drainage/Flood
Control, Public Safety, Service Facilities, Transportation and Water Management. The detailed information includes project
location, project description, funding source(s) and project number, if applicable.

Estimated
Expenditures

Project Thru 02/2025

Adopted
2025/26

Forecast
2026/27

Forecast
2027/28

Forecast
2029/30

Total Project
Future Cost

Forecast
2028/29

01 - Replace Aging
Infrastructure and Improve
Public and Event Spaces on
Civic Center Plaza (DG04)

02 - Add Splash Pad and
Improve Walkways at
McCormick-Stillman Railroad
Park (PHOT)

05 - Modernize Computer
Equipment Rooms to Protect
City Servers (JHOT)

07 - Replace Outdated 9-1-1
Computer Aided Dispatch and
Records Management to
Improve Efficiency (JG04)

09 - Install Fiber Optic
Infrastructure to Reduce
Operating Costs (JG02)

13 - Expand Granite Reef
Senior Center to Meet
Demand for Adult Day Care
Center (BK05)

14 - Replace Obsolete
Planning and Permitting
Software (JHO7)

15 - Build 200 Space Parking
Lot off 75th Street to Serve
the City Court and Scottsdale
Stadium (P105)

33,112.8

1,223.4

364.4

1,209.9

8,936.0

1,752.5

116.0

*Recurring Capital Maintenance Projects.
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419.5

47.7

1,753.3

405.0

6,736.9

1,496.5

(116.0)

2,110.8

29722

1,530.7

33,532.4

1,271.1

21177

1,615.0

17,783.7

29722

3,249.0

1,530.7
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Project

Estimated
Expenditures
Thru 02/2025

Adopted
2025/26

Forecast
2026/27

Forecast
2027/28

Forecast
2028/29

(In thousands of dollars)

Forecast
2029/30 Future

Total Project
Cost

17 - Obtain a Citywide Data
Management and Analytics
Solution for Data-Based
Decision Making (JI0T)

18 - Build Roadway &
Pedestrian Improvements
along 2nd St from Drinkwater
Blvd to Goldwater Blvd
(DH03)

19 - Build Roadway and
Pedestrian Improvements
along Marshall Way North of

Indian School Rd (TEMP2124-

F)

20 - Build Roadway and
Pedestrian Improvements
along Main St from

Scottsdale Rd to Brown Ave
(TEMP2134-F)

21 - Expand Via Linda Senior
Center to Meet Demand for
Senior Services (BKO1)

22 - Build New Swimming
Pools and Replace Building at
Cactus Pool (BK06)

23 - Repair Lakes and
Irrigation at Vista del Camino
Park in the Indian Bend Wash
(PHO3)

25 - Replace Aging Buildings
that Comprise Paiute
Community Center (DK08)
26 - Replace Deteriorating
Vehicle Training Track at the
Police and Fire Training
Facility (BH03)

27 - Modernize and Expand
the Police and Fire Training
Facility (BH02)

28 - Build a New Fire Station
near Hayden Road and the
Loop 101 to Improve
Response Times (BI02)

294.4

7,587.2

136.5

14,979.0

7,670.7

*Recurring Capital Maintenance Projects.

649.2

1,652.2

360.2

6,265.8

249.4

18,024.3

1,782.9

5,351.5

5,958.5

1,440.6

9,000.0

8,024.0

198.8

2,234.8

795.3

8,939.4

30,979.6

649.2

1,846.6

1,800.8

994.2

6,265.8

31,229.6

34,611.5

11,1742

9,943.4

20,330.6

13,629.2
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Estimated
Expenditures

Project Thru 02/2025

Adopted
2025/26

Forecast
2026/27

Forecast
2027/28

(In thousands of dollars)

Forecast
2029/30

Forecast
2028/29

Total Project
Future Cost

29 - Replace Workstations at
911 Communications
Dispatch Center to
Accommodate New
Technology (JH10)

32 - Renovate and Modernize
the Stage 2 Theater at the
Scottsdale Center for the
Performing Arts (BLO3)

33 - Renovate the Via Linda
Police Station to Increase
Efficiency (BI03)

34 - Build New Fire Station at
90th Street and Via Linda to 2
Replace Aging Facility (BL02)

37 - Implement an Inventory

and Asset Control System for 68.6
City Technology (JHO05)

38 - Build a new Fire
Department Training Facility
(BHOT)

39 - Renovate the Foothills
Police Station to
Accommodate Current
Staffing Levels (TEMP2129-F)
40 - Renovate and Expand the
Civic Center Jail and
Downtown Police Facility to
Meet Demand (BI04)

41 - Install Solar Heating
System for Eldorado Pool ]
(BI10)

42 - Add a Dog Park to
Thompson Peak Park (P106)
43 - Improve 5th Ave from
Scottsdale Rd to Goldwater
Blvd (TEMP2264-F)

45 - Renovate WestWorld
Horse Barns to Increase
Rentable Space (DH05)

7741

2,982.9

27,448.2

1,046.0

671.7

7,480.5

*Recurring Capital Maintenance Projects.
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191.0

1,200.0

7,617.1

5,956.2

103.4

5,848.2

204.8

18,756.6

560.2

5,589.6

2,694.0

6,000.0

4,349.8

819.2

1,771.5

3,846.0

21258

965.2

1,200.0

16,600.0

14,152.3

172.0

33,296.4

1,024.0

19,802.5

560.3

0,261.3

3,569.9 3,569.9

14,071.8
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Agua Linda Park Improvements ) ) ) )

(TEMP3275) 2,800.0 2,800.0 85

Chaparral Park Master Plan and Off-Leash ) )

Area Improvements (TEMP3080) 3,000.0 50000 8,000.0 86

Indian Bend Wash Master Plan

improvements (TEMP3277) 11,000.0 - 13,000.0 - 24,000.0 87

Paiute Park Improvements (TEMP3276) - 28700 - - - - 2,870.0 90

Pima Park Renovations (TEMP3295) 4,300.0 - 4,300.0 78

Playground Replacement Program ] ]

(TEMP3274) 464.7 810.0 952.6 2,227.4 93

Rotary Park Playground and Shade ) . ) . )

Replacement (TEMP3273) Qo2 R
Grand Total 49628 6,134.7 14,000.0 810.0 18,952.6 - 44,8602

*Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.
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Project

Forecast
2026/27

Forecast
2027/28

Forecast Forecast
2028/29  2029/30

(In thousands of dollars)

Future Total Page

02 - Add Splash Pad and Improve Walkways at
McCormick-Stillman Railroad Park (PHO1)
Contractual Service costs related to annual
maintenance. Annual revenue estimated is $100,000.

13 - Expand Granite Reef Senior Center to Meet

Demand for Adult Day Care Center (BK05)
Personnel (1.00 FTE), Contractual Services and
Commodities costs related to the operation of the
expanded facility. Annual revenue estimated is
$800,000.

14 - Replace Obsolete Planning and Permitting
Software (JH07)
Contractual Service costs related to annual
maintenance and licenses.

15 - Build 200 Space Parking Lot off 75th Street to

Serve the City Court and Scottsdale Stadium (PI05)
Contractual Service costs related to annual
maintenance.

18 - Build Roadway & Pedestrian Improvements along

2nd St from Drinkwater Blvd to Goldwater Blvd (DHO3)
Contractual Service costs related to annual
maintenance.

19 - Build Roadway and Pedestrian Improvements
along Marshall Way North of Indian School Rd
(TEMP2124-F)
Contractual Services costs related to annual
maintenance.

20 - Build Roadway and Pedestrian Improvements
along Main St from Scottsdale Rd to Brown Ave
(TEMP2134-F)
Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, street sweeping,
striping, and median and curb.

21 - Expand Via Linda Senior Center to Meet Demand
for Senior Services (BKO01)
Personnel (2.00 FTE), Contractual Services and
Commodities costs related to operations. Annual
estimated revenue is $150,000.

17.0

700.0

5.0

4.0

17.0

9411

700.0

5.0

4.0

3.0

17.0 17.0

968.8 994.2

700.0 720.0

5.0 5.0

4.0 4.0

4.0 4.0

4.0

123.1 123.1

17.0 85.0 81

13352 42392 72

750.0  3,570.0 157

5.0 250 138

4.0 20.0 220

4.0 15.0 220

14.0 18.0 221

123.1 369.3 73
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(In thousands of dollars)

Project

Forecast
2026/27

Forecast
2028/29

Forecast
2027/28

Forecast

2029/30

Future

Total

Page

25 - Replace Aging Buildings that Comprise Paiute
Community Center (DK08)
Personnel (1.00 FTE) costs related to operations.
Savings of $144,000 in Contractual Services related
to annual maintenance. Annual estimated revenue is
$13,700.

26 - Replace Deteriorating Vehicle Training Track at the
Police and Fire Training Facility (BH03)

Contractual Services and Commaodities costs related
to annual maintenance.

27 - Modernize and Expand the Police and Fire Training
Facility (BH02)

Contractual Services and Commodities costs related
to annual maintenance.

33 - Renovate the Via Linda Police Station to Increase
Efficiency (BI03)

Contractual Services costs related to annual
maintenance.

34 - Build New Fire Station at 90th Street and Via Linda
to Replace Aging Facility (BL02)
Contractual Services and Commodities costs related
to annual maintenance.

37 - Implement an Inventory and Asset Control System
for City Technology (JH05)

Commodities costs related to annual maintenance.

39 - Renovate the Foothills Police Station to

Accommodate Current Staffing Levels (TEMP2129-F)
Contractual Services costs related to annual
maintenance.

40 - Renovate and Expand the Civic Center Jail and

Downtown Police Facility to Meet Demand (BI04)
Contractual Services and Commodities costs related
to maintenance.

47 - Install Solar Heating System for Eldorado Pool
(BI10)
Contractual Services costs related to annual
maintenance once the project is complete.

60

40.0 50.0

80.3 80.3 80.3

25.0 25.0 25.0

11.0

90.0 90.0 90.0

1.0 1.0 1.0

55.0

80.3

25.0

11.0

90.0

1.0

109.4

55.0

80.3

33.0

60.0

25.0

11.0

90.0

1.0

109.4

200.0

401.5

33.0

60.0

125.0

33.0

450.0

5.0

73

127

128

129

120

158

130

131
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(In thousands of dollars)

Forecast Forecast Forecast Forecast
Project 2026/27  2027/28  2028/29  2029/30 Future Total Page

4?2 - Add a Dog Park to Thompson Peak Park (P106) 147.6 147.6 147.6 147.6 147.6 738.0 83

Personnel (1.00 FTE), Contractual Services, and
Commodities costs related to operations.

43 - Improve 5th Ave from Scottsdale Rd to Goldwater
Blvd (TEMP2264-F)
Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, street sweeping,
striping and median and curb.

14.0 140 221

48 - Widen 94th Street at WestWorld to Improve
Access (TEMP1992-F)
Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, street sweeping,
striping and median and curb.

0. 0.1 188

51 - Install Permanent Lighting at WestWorld Parking
Lots to Reduce Operating Costs (TEMP1991-F)

Contractual Services costs related to annual
maintenance.

4.5 4.5 9.0 75

55 - Build a 17-Acre Neighborhood Park at Ashler Hills

Drive and 74th Way (Whisper Rock) (PH02)
Contractual Services and Commodities costs related
to operating the new park.

137.0 137.0 137.0 137.0 137.0 685.0 84

60 - Double the Solar Power Generating Capacity at
Appaloosa Library (BJ02)
Contractual Services costs related to annual
maintenance will be absorbed as Facilities already
maintains it.

1.2 1.2 1.2 1.2 1.2 6.0 139

61 - Purchase land, expand Pinnacle Peak Park parking
lot, staff office and restrooms, renovate hiking trail and - 35.8 35.8 35.8 35.8 1432 84
construct an interpretive trail (P102)

Contractual Services costs related to annual

maintenance.

62 - Build a Bridge on Thompson Peak Parkway over

Reata Pass Wash to Improve Safety (SLOT)
Contractual Services costs related to annual
maintenance.

39.0 39.0 78.0 189
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(In thousands of dollars)

Forecast Forecast Forecast Forecast
Project 2026/27  2027/28  2028/29  2029/30 Future Total Page

63 - Build Parking Structures in Old Town Scottsdale
(DHOT)
Contractual Service costs related to annual
maintenance.

42.0 42.0 32.0 42.0 158.0 140

68th Street Storm Drain North of Camelback Road
(TEMP2999)

Contractual Service costs related to annual
maintenance.

4.8 - - - 48 107

68th Street Storm Drain South of Camelback Road
(FKOT)

Contractual Services related to annual maintenance.

3.0 3.0 3.0 3.0 3.0 149 101

82nd Street Storm Drain (TEMP2150-F) - - - - 5.9 59 102
Contractual Services related to annual maintenance.

Agenda Management System Software (JJ01) 50.0 50.0 50.0 50.0 50.0 250.0 159
Contractual Services related to annual subscription.

Carefree Highway: Cave Creek Road to Scottsdale
Road (SH04)
Contractual Services costs related to the annual
maintenance of new roadway improvements.

43.7 43.7 43.7 43.7 43.7 2185 190

CBRNE Apparatus Replacement (TEMP3218) - - 3.0 237.0 237.0 4770 121

Initial M&R for FY29 would be $3,000 for upfit costs,
then $10,000 annually for standard M&R in future
years. Estimated fuel $7,000 annually and acquisition
rate of $220,607 annually.

Enterprise Resource Planning System (JI102) 100.0 100.0 100.0 100.0 100.0 500.0 160

Enterprise Resource Planning System - Phase 4 -
Regulatory Licensing / Alarm Management - - 250.0 250.0 - 500.0 163
(TEMP2742)

Contractual Services costs related to annual

subscription.

Fire Apparatus - Reserve (TEMP3107) - 1480 12113  1,796.3 1,196.3  3,752.0 122

Contractual Services and Commaodities costs related
to annual operating and maintenance for the fire
apparatus.

62



Table of Contents

CAPITAL IMPROVEMENT PLAN | CIP Operating Impacts

(In thousands of dollars)

Forecast Forecast Forecast Forecast

Project 2026/27  2027/28  2028/29  2029/30 Future Total Page
Fire Station 601 Remodel (TEMP3224) 217.0 224.6 232.7 2412 250.0 11655 122
Personnel (2.00 FTE) costs related to annual
operations.
Fleet Software (JI103) 5.0 5.0 5.0 5.0 5.0 25.0 163

Contractual Services costs related to annual
maintenance.

Goldwater Boulevard and Highland Avenue Intersection

improvement (SJ02) 3.0 3.0 3.0 3.0 3.0 15.0 193
Contractual Services costs related to sidewalk and
asphalt annual maintenance.

Granite Reef Watershed Phase 1 (FB50) 6.0 6.0 6.0 6.0 6.0 30.0 103

Contractual Services costs related to the annual
maintenance of the storm drain.

Hayden Road/Miller Road: Pinnacle Peak Road to
Happy Valley Road (SH02)
Contractual Services costs related to annual
maintenance.

26.0 26.0 26.0 26.0 26.0 130.0 195

Information Technology Security Program (JKOT) 1,200.0 11,2000 1,2000 1,200.0 1,200.0 6,000.0 164
Contractual Services related to the security program.

Jail Dormitory Phase Il (TEMP2428-F) - - 104.9 104.9 104.9 3146 132

Personnel, Contractual Services and Commodities
savings related to operating facility.

McCormick-Stillman Roundhouse (PJ02) 29.8 30.7 30.8 30.8 51.0 1731 88
Contractual Services costs related to operation, such
as utility and custodial services. Annual estimated
revenue is $1.5 million.

Monterra Improvements (TEMP3293) - 175.0 - - - 175.0 148
Personnel (1.00 FTE) and Commodities costs for
equipment such as banquet tables, chairs, AV
equipment, and dance floor.

Pima Road: Chaparral Road to Thomas Road (SK02) 85.6 85.6 85.6 85.6 85.6 428.0 207
Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, street sweeping,
striping and median and curb.
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(In thousands of dollars)

Forecast Forecast Forecast Forecast
Project 2026/27  2027/28  2028/29  2029/30 Future Total Page

Pima Road: Dynamite Boulevard to Las Piedras (SI07) 144.0 144.0 144.0 144.0 144.0 720.0 202

Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, street sweeping,
striping, and median and curb.

Pima Road: Krail Street to Chaparral Road (SC04) 92.1 92.1 92.1 92.1 92.1 460.7 203

Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, street sweeping,
striping and median and curb.

Pima Road: Pinnacle Peak Road to Happy Valley Road
(SCO01)
Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalk, ADA ramps, street sweeping and
median and curb.

53.7 53.7 53.7 53.7 53.7 268.6 203

Police Quartermaster System - Technology
(TEMP3266)
Operating costs include costs of licensure and
software maintenance.

85.0 85.0 90.0 90.0 90.0 440.0 133

Princess Drive Drainage Project (FC01) 10.0 10.0 10.0 10.0 10.0 50.0 105

Contractual Services cost related to annual
maintenance of storm drains.

Radio Communications Platform Transition
(TEMP2994-F)
Contractual Services costs related to the annual
software maintenance.

60.0 60.0 60.0 60.0 60.0 300.0 133

Raintree Drive: Scottsdale Road to Hayden Road (SB53) 28.8 28.8 28.8 28.8 28.8 1441 205
Contractual Services costs related to annual
maintenance of asphalt pavement, curb and gutter,
concrete sidewalks, ADA ramps, catch basins and
median landscape.

Rawhide Wash Flood Control Construction Ph Il COS
Contribution (FK02)

Contractual Services associated with the project.

15.0 15.0 15.0 15.0 15.0 75.0 106

Real Time Crime Center (JJ02) 39.5 39.5 39.5 39.5 39.5 197.4 170

Contractual Services costs related to the annual
software maintenance.
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Forecast

Forecast
2027/28

Forecast
2028/29

Forecast
2029/30

(In thousands of dollars)

Future

Total

Page

Project 2026/27
Reata Wash Flood Control (FB55) -

Contractual services cost related to annual
maintenance of storm drains.

Roosevelt Street Storm Drain: Scottsdale's Contribution
(FLOT)
Contractual Services costs related to the annual
maintenance of the storm drain.

20.5

Scottsdale Road: Dixileta Drive to Carefree Highway
(SJ04)
Contractual Services costs related to the annual
maintenance of new roadway improvements.

32.0

Scottsdale Road: Jomax Road to Dixileta Drive (SG05) 41.8

Contractual Services costs related to the annual
maintenance of new roadway improvements.

Scottsdale Road: Pinnacle Peak Parkway to Jomax
Road (TEMP1970-F)
Contractual Services costs related to the annual
maintenance of new roadway improvements.

Scottsdale Road: Thompson Peak Parkway to Pinnacle
Peak Road Phase Il (TEMP1969-F)
Contractual Services costs related to the annual
maintenance of new roadway improvements.

Shade and Tree Master Plan Initial Implementation
(JKO3)
Contractual Services associated with maintaining
new shade trees and the Green Storm Water
Infrastructure compounded.

231.0

Shared-Use Path Sign Program (THO1) 2.5

Contractual Services costs related to annual
maintenance.

Shea Boulevard Intersections: Arizona State Route 101
to 136th Street (SG06)
Contractual Services costs related to the annual
maintenance of new roadway improvements.

33.0

Stagebrush Renovation (DJ02)

Contractual Services costs include parking lot
maintenance.

20.5

32.0

41.8

35.8

56.3

231.0

2.5

33.0

20.5

32.0

41.8

35.8

56.3

231.0

2.5

33.0

20.5

32.0

41.8

35.8

56.3

231.0

2.5

33.0

10.0

20.5

32.0

41.8

35.8

56.3

231.0

2.5

33.0

1.6

10.0

102.5

160.0

209.0

143.2

225.2

1,155.0

12.5

165.0

1.6

106

106

206

207

208

208

79

218

209

151
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(In thousands of dollars)

Forecast Forecast Forecast Forecast
Project 2026/27  2027/28  2028/29  2029/30 Future Total Page

Transfer Station Enhancements (BH06) - - 100.0 100.0 100.0 300.0 152

Contractual Services costs related to annual
maintenance.

Troon North Tributary Levee (FL02) - - - 20.0 20.0 40.0 108

Contractual Services cost related to annual
maintenance of storm drains.

Uninterrupted Power Supply (JJ03) 10.0 10.0 10.0 10.0 10.0 50.0 152

Contractual Services costs associated with the
maintenance of the UPS units.

Utility Billing Management System (JJ04) - 250.0 250.0 250.0 250.0  1,000.0 172

Contractual Services costs related to annual
maintenance. The current system NorthStar will be
replaced by the new Utility Billing Management
System.

WestWorld - Bahia Drive Offsite Drainage Management
(TEMP3098)
Contractual services cost related to annual
maintenance of storm drains.

40.0 40.0 40.0 120.0 109

WestWorld - Pave Parking Lots C, F, G, H (DL02) - - - - 919.8 919.8 211

Contractual Service costs related to annual
maintenance and future replacements.

WestWorld - Polo Field Renovation (TEMP3104) - - - - 32.8 328 212

Contractual Service costs related to annual
maintenance and future replacements.

WestWorld - WestWorld Drive Offsite Drainage
Management (TEMP3100)
Contractual Services cost related to annual
maintenance of storm drains.

40.0 40.0 40.0 120.0 109

WestWorld Core Facility Interior Drainage (TEMP3252) - - - 40.0 40.0 80.0 110

Contractual Services cost related to annual
maintenance of storm drains.

WestWorld South Hall Improvements (DK10) 7.9 7.9 7.9 7.9 7.9 39.4 97

Contractual Service costs related to annual
maintenance for the new restrooms and necessary
micro-seal for paving every two to three years.
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Forecast Forecast Forecast
Project 2026/27  2027/28  2028/29

Forecast
2029/30

(In thousands of dollars)

Future

Total

Page

WestWorld Trailhead Parking & Access Improvements
(DLOT)

Contractual Services costs related to annual
maintenance.

Widen 98th Street North of McDowell Mountain Ranch 6.0 6.0 6.0
Road to Improve Access (S102) ' ' '

Contractual Services costs related to sidewalk,
asphalt, and landscaping annual maintenance.

6.0

108.0

6.0

108.0

30.0

154

212

Total Forecasted Operating Impacts 3,890.0 56303 7,237.6

7,613.0

9,077.5

33,4484

Note: Operating impacts relating to projects scheduled for completion in FY2025/26 have been included in the appropriate divisional

operating budget.
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COMMUNITY FACILITIES

Community Facilities

(In thousands of dollars)

Community Facilities focuses on enhancing and protecting a diverse, family-oriented community with well-maintained
neighborhoods. These recreational needs are met by providing library improvements, recreation facilities, parks, park
improvements, multiuse paths, neighborhood enhancements, youth sports lighting, aquatic centers, library facilities and senior
centers. Approximately 9.6 percent of the CIP has been identified to address the needs of this program.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Community Facilities
Neighborhood & Community
07 - Replace Aging Infrastructure and
Improve Public and Event Spaces on Civic 419.5 419.5 72
Center Plaza (DG04)
13 - Expand Granite Reef Senior Center to
Meet Demand for Adult Day Care Center 2,972.2 29722 72
(BK05)
21 - Expand Via Linda Senior Center to Meet
Demanrt)j for Senior Services (BKO0T) AT AU 7
25 - Replace Aging Buildings that Comprise
Paiute Eommugnitf/] Center%DKO8) ’ 22348 89394 1174273
32 - Renovate and Modernize the Stage 2
Theater at the Scottsdale Center for the 1,200.0 1,200.0 74
Performing Arts (BL03)
45 - Renovate WestWorld Horse Barns to
Increase Rentable Space (DHO05) 26040 17715 21258 6,591.3 74
51 - Install Permanent Lighting at WestWorld
Parking Lots to Reduce Operating Costs 2877 1,150.6 1,438.3 75
(TEMP1991-F)
77th Street Emergency Access Extension 4495 390.1 1065.6 2798.2 75
(TLO2)
Arizona State Land Department Land
Purchase (BLO4) P 13,350.0  4,450.0 17,800.0 76
Arts in Public Places (DE05) 160.5 160.5 77
Drinkwater Underpass Public Art (DG03) 272.0 272.0 77
Gateway Monument Replacement (BI07) 179.9 179.9 78
Pima Park Renovations (TEMP3295) 4,300.0 4,300.0 78
Shade and Tree Master Plan Initial 11357 7201 7201 5521 3105 3438.6 79
Implementation (JK03)
Tournament Players Club (TPC) Stadium
Course - Midwa}yGrill Impr(oven)wents (PGO6) SRS JER
Tributary Wall Public Art Restoration (DL04) 300.0 300.0 80
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Community Facilities
Parks/Park Improvements
02 - Add Splash Pad and Improve Walkways

at McCormick-Stilman Railroad Park (PHOT) ~ *// ‘ : : : - 477 8
Buling ot Cactus Pool (K9) T 284 - 309796 312200 8
Caring parkin e Indin Bend Wash (rc) 180243 80000 <o o< 270u3 &
éﬂdélgztﬁlé§§|liéﬂ%?tmg System or 560.2 - - - - - 5602 82
?Fgl(_)é)dd a Dog Park to Thompson Peak Park 5,589.6 ) ) ] ]  eeme 6@
53 - Build Multi-Use Sport Fields in the area 7559 ) ) ] ] ] 550 83

of Bell Road (PG09)

55 - Build a 17-Acre Neighborhood Park at
Ashler Hills Drive and 74th Way (Whisper 2,000.6 - - - - - 20006 84
Rock) (PH02)

61 - Purchase land, expand Pinnacle Peak
Park parking lot, staff office and restrooms,

I . 3,400.0 800.0 800.0 - - - 5000.0 84
renovate hiking trail and construct an
interpretive trail (P102)
Agua Linda Park Improvements (TEMP3275) - 28000 - - - 28000 85
Aquatics Lifecycle Replacement (PG04) 766.7 500.0 500.0 500.0 500.0 - 27667 85
Ballfield Shade - Horizon Park (TEMP3240) 246.4 = = = = = 246.4 86
Chaparral Park Master Plan and Off-Leash
Areaplmprovements (TEMP3080) 3000.0 - 50000 - 80000 86
Goldwater 5th Avenue Park (PJ01) 3,304.4 - - - - - 33044 87
Indian Bend Wash Master Plan
improvements (TEMP3277) 11,000.0 - 13,000.0 - 24,000.0 87
McCormick-Stillman Railroad Park - Park
Signage (MSRP Plaza entry sign) 271.0 = = = = = 271.0 88
(TEMP3260)
McCormick-Stillman Roundhouse (PJ02) 6,069.5 - - - - - 60095 88
McCormick-Stillman RR Park - Playground
Replacement (PL02) . Sl ) ) ) ) L
Paiute Park Bathrooms (PI09) 652.8 - - - - 652.8 89
Paiute Park Improvements (TEMP3276) - 28700 - - - - 28700 90
Park Amenities (PG05) 850.0 - - - - 850.0 90
Park Restrooms (PG01) 5,859.8 - - - - - 58598 91
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Community Facilities
Parks/Park Improvements
Parks & Recreation - Playground

Replacements (PKOT1) 16107 ) ) ) ) - 1610791
Pima Park - Build Eight New Pickleball

Courts (PK02) 3177.4 3177.4 92
Pinnacle Peak Trail Enhancements (DK02) 251.8 - - - - - 2518 92
Playground Replacement Program ) _

(TEMP3274) 464.7 810.0 952.6 2,227.4 93
Rotary Park Playground and Shade ] ] ] ] ]

Replacement (TEMP3273) 662.8 662.8 93
Scottsdale Sports Complex - Replace Pump ) ) ) ) )

Station (TEMP3202) 430.7 430794
Scottsdale Sports Complex Turf ] ) ]

Replacement (PLOT) 630.0 661.5 694.6 1,986.1 94
Scottsdale Stadium - Add amenities &

access to accommodate a Day Park in Left 1,328.6 - - - - - 1,3286 95
Field Berm (DK06)

Scottsdale Stadium Renovations Phase 2 2469.4 ] ) ] ) 04694 95
(PHO5)

TPC Turf Conversion (TEMP3257) 300.0 300.0 300.0 300.0 - - 1,200.0 96
WestWorld - Public Address System Cabling ] . ] .

Installation (TEMP3139) 5259 525.9 96
WestWorld Polo Field Lighting for Soccer 1296 _ ) _ ) _ 1296 96

Fields (DK03)
WestWorld South Hall Improvements (DK10) 1,978.9 - - - - 1,978.9 97
Total 93,348.6 28,513.7 22,526.0 13,067.2 19,763.1 30,979.6 177,218.6
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01 - Replace Aging Infrastructure and Improve Public and Event Spaces on Civic Center Plaza - (DG04)

Est. Completion:
Location:
Project Type:
Description:

09/25

Downtown Scottsdale; Civic Center Plaza from Brown Avenue to 75th Street

Construction Related

Rebuild the Scottsdale Civic Center Plaza as the community’s signature special event and public gathering

space. As recommended by the Tourism Strategic Plan, Public Spaces Master Plan, the City of Scottsdale
General Plan, the Old Town Character Area Plan, and public outreach conducted since 2015, the conceptual
design would create an “event ready” venue that includes an iconic stage structure. With few regional
competitors for large events in an outdoor setting, the new public space would place Scottsdale in a competitive
position to attract large-scale events, such as Super Bowl Live, a multi-day event leading up to Super Bowl 2023.

Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Art in Public Places 249.8
Construction 24,698.6
Contingency 4,588.0
Design/Construction Admin 1,776.0
Other Project Costs 2,220.0

Total: 33,5324

Total ITD Total

Funding Sources (In thousands of dollars) Prc()}jg(szi %E?S%g%%? 9335};2 l;%rzeg/a;; l;%r;c/azsg l;%rzeg/asgt l;%r;gc/aasg Future Renéajggne%
General Fund 6,243.1 (5,823.6) 4195 419.5
2019 GO Bond - Q2 - Community 272892 (27,289.9)
Spaces & Infrastructure

Total:  33,532.4 (33,112.8) 419.5 419.5

13 - Expand Granite Reef Senior Center to Meet Demand for Adult Day Care Center - (BK05)

Est. Completion:  06/27

Location: Granite Reef Senior Center
Project Type: Construction Related
Description:

Add a 7,600 square foot expansion to Granite Reef Senior Center to meet the growing demand for senior

services, including an Adult Day Care Center. The new space would offer fee-based adult day care services
during the day, due to an increasing demand and no service providers in South Scottsdale. Fee-based leisure
education classes would be held in the evenings.

Funding by Expenditure Category Prl'cgstl
(In thousands of dollars) CJost
Art in Public Places 17.2
Construction 1911.8
Contingency 4721
Design/Construction Admin 342.6
Other Project Costs 228.4
Total: 29722
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - Q1 - Parks, 29722 29722 2,972.2
Recreation & Senior Services
Total: 29722 - 2972.2 2,972.2
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21 - Expand Via Linda Senior Center to Meet Demand for Senior Services - (BK01)

Est. Completion:  06/28

Location: Via Linda Senior Center
Project Type: Construction Related
Description: Expand the Via Linda Senior Center by approximately 7,800 square feet to address the increasing demand for

services and leisure education classes. Demand for adult services and leisure education offerings is increasing,
and will continue to increase, as census figures show that 42 percent of Scottsdale population is over the age of

50.
Funding by Expenditure Category PertatI
(In thousands of dollars) %Jggt
Art in Public Places 431
Construction 4271.2
Contingency 852.1
Design/Construction Admin 766.9
Other Project Costs 332.4
Total:  6,265.8
Total ITD Total
) . . Adopted Forecast  Forecast Forecast ~ Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 1,727.1 1,727.1 1,727.1
2019 GO Bond -Q1 - Parks, 4,538.6 4,538.6 4,538.6
Recreation & Senior Services
Total:  6,265.8 6,265.8 - - 6,265.8

25 - Replace Aging Buildings that Comprise Paiute Community Center - (DK08)

Est. Completion:  06/29

Location: Paiute Community Center

Project Type: Construction Related

Description: Build a new 22,700 square foot facility to replace the existing buildings that comprise Paiute Neighborhood

Center. The existing buildings have fallen into a state of disrepair and are costing the city approximately
$144,000 per year in maintenance costs. The new facility has a projected increase of $25,000 in annual leisure
education revenue.

Funding by Expenditure Category PertatI
(In thousands of dollars) %Jsgt
Art in Public Places 80.9
Construction 71717
Contingency 1,774.7
Design/Construction Admin 1,459.9
Other Project Costs 687.0
Total:  11,174.2
Total ITD Total
: ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond -Q1 - Parks, 11,1742 22348  8939.4 11,174.2
Recreation & Senior Services
Total:  11,174.2 - 22348 8939.4 - 11,174.2
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32 - Renovate and Modernize the Stage 2 Theater at the Scottsdale Center for the Performing Arts - (BLO3)

Est. Completion:  06/26

Location: Scottsdale Civic Center
Project Type: Construction Related
Description:

Design and renovate the Stage 2 Theater at Scottsdale Center for the Performing Arts. This smaller theater is an

integral part of Scottsdale Arts’ commitment to provide artistic and cultural programming for the community.
However, the 42-year-old theater needs a complete physical renovation and technical modernization. The result
would create a flexible performance space and greatly enhance the number of bookings and attendance of the

theater.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 900.0
Contingency 100.0
Design/Construction Admin 100.0
Other Project Costs 100.0
Total:  1,200.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
2019 GO Bond - Q2 - Community 12000 12000 1200.0
Spaces & Infrastructure
Total:  1,200.0 -|  1,200.0 1,200.0

45 - Renovate WestWorld Horse Barns to Increase Rentable Space - (DHO5)

Est. Completion:  06/28
Location: WestWorld
Project Type: Construction Related
Description: Renovate barns to make it remain useful and rentable. These revenue-generating facilities are a key part of any
horse show held at WestWorld. The barns were built in the 1980s.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Art in Public Places 103.0
Construction 11,293.6
Contingency 1,328.1
Design/Construction Admin 601.4
Other Project Costs 745.7
Total: 14,071.8
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg(szi %E?S%g%%? 9335};2 l;%rzeg/a;; l;%r;c/azsg l;%rzeg/asgt l;%r;gc/aasg Future Renéajggne%
General Fund 2,000.0 (1,075.6) 924.4 924.4
2019 GO Bond - Q2 - Community 53982 (5398.2)
Spaces & Infrastructure
Tourism Development Funds 6,673.6 (1,006.7)[ 1,769.6 17715 21258 5,666.9
Total: 14,0718 (7,480.5) 26940 1771.5 21258 6,591.3
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51 - Install Permanent Lighting at WestWorld Parking Lots to Reduce Operating Costs - (TEMP1991-F)
Est. Completion:  06/28

Location: WestWorld
Project Type: Construction Related
Description: Install permanent lighting for gravel parking lots K & M at WestWorld which are utilized for parking during

WestWorld events. These parking lots are used by over 800,000+ people annually and are currently lit with
temporary light towers to ensure public safety. The temporary light towers are noisy, create glares impacting
WestWorld's neighbors to the north, and are costly due to their diesel generators. Permanent lights will reduce
operating costs, improve the event experience at WestWorld and increase the ability to attract new events.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 9.3
Construction 923.1
Contingency 229.0
Design/Construction Admin 166.2
Other Project Costs 110.8
Total:  1,438.3
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
2019 GO Bond - Q2 - Community 14383 ] ) 2877 11506 ) ) - 14383
Spaces & Infrastructure
Total:  1,438.3 - - 287.7 1,150.6 - - - 1,438.3
77th Street Emergency Access Extension - (TL02)
Est. Completion:  02/29
Location: Connecting 77th Street to Pierce Street
Project Type: Construction Related
Description: Design and Construct a new multi-use path in order to provide residents better access/egress during flooding
events. the concrete path will support car movement during flooding events.
Funding by Expenditure Category PertatI R, Pocos oSt
(In thousands of dollars) %Egt ~
Art in Public Places 16.9 ?}_
Con;truotlon 1,687.8 | s
Contingency 337.6 b
Design/Construction Admin 634.2 s
Other Project Costs 131.7 z
Total:  2,808.1 — —
I
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Grant 1,800.0 - - 540.0 - 1,260.0 - - 1,800.0
Transportation 0.2% Sales Tax 1,008.1 (9.9) 4425 (149.9) - 7056 - - 998.2
Total:  2,808.1 (9.9) 442.5 390.1 - 1,965.6 - - 27982
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Arizona State Land Department Land Purchase - (BL04)

Est. Completion:
Location:
Project Type:
Description:

06/27
A 17.46-acre parcel of land adjacent to Arizona State Route 101, Pima Road, and the Water Treatment Plant.
Construction Related

Purchase a 17.46-acre parcel of land at the Arizona State Land Department auction. Purchase land for possible
municipal uses including relocation of Transportation and Streets material storage and Solid Waste container
storage. Transportation and Street currently stores traffic signal and streetlight poles and associated equipment
in an area between the Water Campus and the old Pima Road alignment. This material will eventually need to
move as it is located on the site of a future drainage channel that will be built as part of the Crossroads East
drainage improvements. The current location has also been subject to vandalism on multiple occasions. Moving
this material to a permanent location will avoid the conflict with the stormwater facility and allow the installation
of permanent fencing and other security features. In addition to traffic signal and streetlight equipment
Transportation and Streets will also store dirt, rock, and asphalt millings in a portion of the new area, allowing
the removal of some of this material from WestWorld where it conflicts with future master planned
improvements. The Solid Waste Department currently stores most of its supply of residential and commercial
containers to the west of the transfer station. This will be the location of the future green waste and household
hazardous waste facilities that are planned as part of the transfer station expansion project. Acquiring this land
to relocate containers will avoid the need to contract for offsite container storage.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Land/ROW 17,800.0
Total:  17,800.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Sanitation Rates 4,450.0 - - 4,450.0 - - - - 4,450.0
Transportation 0.2% Sales Tax 13,350.0 -l 13,350.0 - - - 13,350.0
Total:  17,800.0 -| 13,350.0 4,450.0 - - - - 17,800.0
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Arts in Public Places - (DE05)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description:

Commission and acquire public art as part of the city's Art in Public Places Program under the Code of

Ordinances, Chapter 20, Article VII-Public Art, Sections 20-121 to 20-123. The city shall expend an amount equal
to one percent of the city council approved budget for each capital improvement project that is publicly visible
including city buildings, structures, drainage projects, parks, transportation streetscapes, multi-use pathways,
transit and pedestrian amenities (such as bus shelters, sidewalks and shade structures), bridges and plazas.

) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 627.8
Total: 627.8
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 26.1 (26.1)
2015 GO Bond - Q5 - Public
Safety Fire 48.0 (48.0)
Art in Public Places - Aviation 53.0 53.0 53.0
Fund
Art in Public Places -
Transportation Sales Tax (0.10%) 98.7 98.7 98.7
Fund
Art in Pub.hc Places - Water 88 88 88
Reclamation Fund
SRP Aesthetic Fund 236.1  (236.1)
Transportation 0.2% Sales Tax 1571 (157.7) - -
Total: 627.8 (467.3) 160.5 160.5

Drinkwater Underpass Public Art - (DG03)

Est. Completion:  09/25

Location:

Project Type: Construction Related
Description:

Drinkwater Bridge at Civic Center Plaza

Design and install a public art element to be located within the Drinkwater Underpass at the Civic Center Mall.

Scottsdale Arts, the selected artist and Capital Project Management (CPM) staff will work closely together to
ensure the art does not create a distraction to drivers and does not attract pedestrians into areas without
pedestrian access.

Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 1,426.0
Total:  1,426.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Downtown Cultural Trust 1,226.0  (965.4) 260.6 260.6
Transportation 0.2% Sales Tax 200.0  (188.6) 11.4 11.4
Total:  1,426.0 (1,154.0) 272.0 272.0
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Gateway Monument Replacement - (BI07)

Est. Completion:  06/27

Location: Citywide
Project Type: Construction Related
Description: Create new "Welcome to the City of Scottsdale" monuments sign to replace the existing monuments and add
monuments at identified high volume intersections.
) . Total
(n thoukands o colary) - Project
Construction 585.1
Contingency 117.0
Design/Construction Admin 70.2
Other Project Costs 457
Total: 817.9
) Tptal !TD Adopted _tha\
Funding Sources (In thousands of dollars) Project  Expenditures 2025/26 Future  Remaining
Cost  (Thru 02/25) Budget
General Fund 817.9  (638.1) 179.9 179.9
Total: 8179  (638.1) 179.9 179.9
Pima Park Renovations - (TEMP3295)
Est. Completion:  06/26
Location: Pima Park - 8600 E. Thomas Road
Project Type: Construction Related
Description: Renovate Pima Park, built in 1971 and located in southern Scottsdale.
Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Art in Public Places 18.7
Construction 3,329.6
Contingency 432.5
Design/Construction Admin 500.0
Other Project Costs 19.2
Total:  4,300.0
. Tptal !TD Adopted tha\
Funding Sources (In thousands of dollars) Project Expenditures 202526 Future  Remaining
Cost  (Thru 02/25) Budget
Parks and Recreation 0.15 Tax 4,300.0 4,300.0 4,300.0
Total:  4,300.0 -|  4300.0 4,300.0
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Shade and Tree Master Plan Initial Implementation - (JK03)
Est. Completion:  06/30

Location: Various locations as identified by the Shade and Tree Plan.
Project Type: Construction Related
Description: The Shade and Tree plan will identify a toolkit of heat mitigation implementation strategies for Scottsdale. The

project will help prioritize projects that increase tree and structured shade in Scottsdale, creating assets in our
community that are beneficial to Scottsdale citizens, tourist, and businesses. Green stormwater infrastructure
and low-impact stormwater management techniques will be included in the implementation for the trees being
planted to reduce the amount of potable water used to support the new trees.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Art in Public Places 22.2
Construction 2,225.7
Contingency 476.1
Design/Construction Admin 727.9
Other Project Costs 176.0
Total:  3,627.8
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund 36278  (189.3)| 1,135.7 720.1 720.1 552.1 310.5 - 34386
Total:  3,627.8 (189.3)| 1,135.7 720.1 720.1 552.1 310.5 - 34386
Tournament Players Club (TPC) Stadium Course - Midway Grill Improvements - (PG06)
Est. Completion:  09/25
Location: Tournament Players Club (TPC) Scottsdale
Project Type: Construction Related
Description: Design and construct improvements to the Midway Grill on the TPC Scottsdale stadium course.
Funding by Expenditure Category Prljoetcatl
(In thousands of dollars) Cost
Construction 2,084.1
Design/Construction Admin 1,443.0
Other Project Costs 57.0
Total:  3,584.1
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?S%g%esj égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Contributions 1,834.1 (1,454.3) 379.8 - - - - - 379.8
Tournament Players Club Basin 1,750.0 (1,750.0) - - - - - - -
Total:  3,584.1 (3,204.3) 379.8 - - - - - 379.8
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Tributary Wall Public Art Restoration - (DL04)
Est. Completion:  09/25

Location: Along the west side of Goldwater between Camelback Rd and Fifth Avenue.
Project Type: Construction Related
Description: Restore Tributary Wall Public Art.
Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Art in Public Places 300.0
Total: 300.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 300.0 - 300.0 - - - - - 300.0
Total: 300.0 - 300.0 - - - - - 300.0
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02 - Add Splash Pad and Improve Walkways at McCormick-Stillman Railroad Park - (PHO1)
Est. Completion:  09/25

Location: McCormick-Stillman Railroad Park
Project Type: Construction Related
Description: Add a splash pad and improve walkways at McCormick-Stillman Railroad Park to implement the park's master

plan to boost attendance and revenues. The splash pad will boost park attendance and revenues from May
through August when both numbers drop off. McCormick-Stillman Railroad Park is Scottsdale's signature park
and generates approximately $1.5 million of revenue annually.

[ ]
Funding by Expenditure Category Prljoetoatl !
(In thousands of dollars) Cost >
Art in Public Places 10.9 I Indian Bend Rd.
Construction 821.6 I E EE & 3
Contingency 201.0 : 2 é”
Design/Construction Admin 145.9 I % 8
Other Project Costs 91.9 . 3
Total:  1,271.1 i.l
v
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg;:{ %E?S%g%%j 9335};2 l;%rzeg/a2s7t 2%29;/822 ;%r;g/a;; l;%r;gc/aas& Future Renéalligigneg;
General Fund 3427  (317.2) 254 - - - - - 254
2019 GO Bond - Q1 - Parks,
Recreation & Senior Services 9285 (906.2) 223 ) ) ) ) ) 223
Total:  1,271.1 (1,223.4) 47.7 - - - - - 47.7
22 - Build New Swimming Pools and Replace Building at Cactus Pool - (BK06)
Est. Completion:  06/26
Location: Cactus Pool
Project Type: Construction Related
Description: Renovate aging swimming pool and buildings at Cactus Aquatic Center to meet increasing demand and increase

revenue. The current pool and building have many limitations including pool leakage, dated restrooms and
showers, limited Americans with Disabilities Act (ADA) access and security concerns and limited possibilities for
improvement. Cactus Pool hosts 144,000 guests annually and is the only city aquatics facility that can host
swimming and diving competitions. The renovated facility is projected to increase revenue by $125,000 annually.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%ggi
Construction 23,569.6
Contingency 4,960.0
Design/Construction Admin 2,700.0

Total.  31,229.6

Funding Sources (In thousands of dollars) Prgfetstl ExpendlitTu?es Adopted Forecast  Forecast Forecast  Forecast Future RemaiTnc;:j(j]|

Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget

2019 GO Band - Q1 - Parks, 312296  (06)| 2494 : : : © 300796 312290
Recreation & Senior Services

Total:  31,229.6 (0.6) 249.4 - - - - 30,979.6 31,229.0
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23 - Repair Lakes and Irrigation at Vista del Camino Park in the Indian Bend Wash - (PH03)
Est. Completion:  06/27

Location: Vista del Camino Lakes
Project Type: Construction Related
Description: Repair failing lakes and irrigation from McKellips Road to Thomas Road in the Indian Bend Wash. The lake

system is showing signs of aging and failure due to punctures in the lake liner, erosion of the lake edges and
leaks in the spillway system. The irrigation systems are outdated, undersized and perform inadequately.
Updating materials and technologies will lower annual operating cost, enhance water conservation and quality,
resolve lake edge erosion and allow more effective use of park open space areas.

Funding by Expenditure Category Prz)f(:(?tl ) Thomas Rd.
(In thousands of dollars) Cost i -
kT ur @ Oak St.
Art in Public Places 236.6 3 = 5
Construction 23,673.3 - I )
Contingency 4,673.2 McDowell Rd.
Design/Construction Admin 4,205.9 I ke 1
Other Project Costs 1,822.6
Total:  34,611.5 IMcKeIIips Rd
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund 10,819.7 (2,793.1)] 8,026.6 - - - - - 8,026.6
2019 GO Bond - Q2 - Community 53591 (47941)| 99977 9,000.0 . . . - 18,997.7
Spaces & Infrastructure
Total: 34,611.5 (7,587.2)| 18,024.3 9,000.0 - - - - 27,0243
41 - Install Solar Heating System for Eldorado Pool - (BI10)
Est. Completion:  06/26
Location: Eldorado Aquatic Center
Project Type: Construction Related
Description: Install a ground mounted solar pool hot water heating system at Eldorado Pool to reduce energy costs for

heating the pool during the shoulder seasons and winter months. The project is estimated to save approximately
§70,000 per year in energy costs.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Art in Public Places 3.7
Construction 360.0
Contingency 89.0
Design/Construction Admin 64.6
Other Project Costs 431
Total 560.3
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
2019 GO Bond - Q1 - Parks,
Recreation & Senior Services 2603 01 260.2 2602
Total  560.3 0.1)]  560.2 - - - - - 5602
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42 - Add a Dog Park to Thompson Peak Park - (PI06)
Est. Completion:  09/25

Location: Thompson Peak Parkway and Hayden Road
Project Type: Construction Related
Description: Build a three-and-a-half-acre Dog Park consisting of three fenced and gated areas, a footbridge connecting the
new space to existing amenities and an additional parking area with space for 100 cars at Thompson Peak Park.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 60.6
Construction 4,273.3
Contingency 841.6
Design/Construction Admin 757.5
Other Project Costs 328.3
Total:  6,261.3
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
General Fund 1,569.1 -[ 1,569.1 - - - - - 1,569.1
2019 G0 Bond - Q1 - Parks, 46022 (671.7)| 40205 : : : : - 40205
Recreation & Senior Services
Total  6,261.3  (671.7)] 5,589.6 - - - - - 5589.6

53 - Build Multi-Use Sport Fields in the area of Bell Road - (PG09)
Est. Completion:  09/25

Location: WestWorld
Project Type: Construction Related
Description: Build up to 13 full sized multi-use sports fields at two locations, 94th Street and Bell Road and Thompson Peak

Parkway and McDowell Mountain Ranch Road, to meet the increased demand for lighted sports fields in the
community, create the ability for Scottsdale to host larger tournaments and increase revenue. The fields will be
used for parking for special events for a few weeks each year to replace temporary parking lots on Arizona State
Land that will become unavailable as the land is sold.

) . Total @ §
Funding by Expenditure Category ; £ i
(In thousands of dollars) Prcggg[ @7 cire &
Art in Public Places 375.3 E. g 3
Construction 37,213.0 3 "". =
Design/Construction Admin 2,000.0 M.M.R.
Land/ROW 5,000.0 R
Total  44,588.2 i
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 44049 (3,649.7) 755.2 - - - - - 755.2
2019 GO Bond - Q1 - Parks,
Recreation & Senior Services 40,060.8 (40,060.8)
Contributions 88.0 (88.0)
Salt River Pima Maricopa Indian
Community IGA 346 (34.6)
Total: 44,588.2 (43,833.1) 755.2 - - - - - 755.2
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55 - Build a 17-Acre Neighborhood Park at Ashler Hills Drive and 74th Way (Whisper Rock) - (PH02)
Est. Completion:  09/25

Location: Ashler Hills Drive and 74th Way
Project Type: Construction Related
Description: Build a 17-acre neighborhood park to include a turf area for unscheduled recreation activities, multi-use lighted
sports courts, a playground for ages two to five, a restroom building and lighted parking area at Ashler Hills Drive
and 74th Way.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 52.6 2
Construction 6,985.5 §
Contingency 1,392.5 £
Design/Construction Admin 1,253.2 @
Other Project Costs 1,169.7 Ashler Hills Dr
Total:  10,853.4
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 4,755.8 (2,755.1)] 2,000.6 - - - - - 2,000.6
2019 GO Bond - Q1 - Parks,
Recreation & Senior Services 60977 (6,097.7)
Total: 10,853.4 (8,852.8)| 2,000.6 - - - - - 2,000.6

61 - Purchase land, expand Pinnacle Peak Park parking lot, staff office and restrooms, renovate hiking trail and construct an interpreti
trail - (P102)

Est. Completion:  06/28

Location: Pinnacle Peak Park
Project Type: Construction Related
Description: Acquire two to three acres of land from the State of Arizona for major expansion of existing parking lot. Expand

staff office and restroom to better service increasing volume of visitors. Renovate portions of the hiking trail
and construct an interpretive trail. The project was originally going to be funded by Preservation Sales Tax. It
was recently determined that the project does not meet the requirement of that funding source. As a result, the
project will need a new funding source in order to be completed.

Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt =
Art in Public Places 13.7 . CE iy
Construction 1,353.5
Contingency 270.0
Design/Construction Admin 243.0 2
Land/ROW 3,000.0 3
Other Project Costs 119.9 @
Total:  5,000.0 £
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - Q1 - Parks, 5,000.0 | 34000 8000  800.0 : : - 5000.0
Recreation & Senior Services
Total:  5,000.0 -l 3,400.0 800.0 800.0 - - - 5,000.0
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Agua Linda Park Improvements - (TEMP3275)
Est. Completion:  06/27

Location: Agua Linda Park. 8732 E. McDonald Drive. McDonald & Pima Roads.
Project Type: Construction Related
Description: Improvements to Agua Linda Park, originally built in 1967 and located in southern Scottsdale, as determined by

the Agua Linda Park Site Plan completed in year one (FY 2025/26) of the 0.15% tax. Expected improvements
include replacement of the playground and playground shade, addition of a splash pad, restroom replacement or
remodel, added shade through trees and built shade structures, and improved landscaping. The Agua Linda Park
Site Plan will go through the Parks and Recreation Commission for approval. It is not expected that the
improvements will require a new or updated Municipal Use Master Site Plan (MUMSP).

Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Art in Public Places 18.7
Construction 2,129.6
Contingency 432.5
Design/Construction Admin 200.0
Other Project Costs 19.2
Total:  2,800.0

Total ITD Total

Funding Sources (In thousands of dollars) Pr((J;jce)g %ESS%E%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[

Parks and Recreation 0.15 Tax 2,800.0 - - 2,800.0 - - - - 2,800.0

Total:  2,800.0 - - 28000 - - - - 2,800.0

Aquatics Lifecycle Replacement - (PG04)
Est. Completion:  06/99

Location: Pools citywide
Project Type: Construction Related
Description: Replace pool equipment and amenities to maintain a safe and enjoyable environment for the public at each of

the city’s four swimming pools. This project replaces equipment such as pumps and filters, amenities like diving
towers, slides and play features and structural elements such as pool decking as they reach the end of their

lifecycle.

Funding by Expenditure Category PertatI
(In thousands of dollars) %Egt
Construction 707.8
Contingency 645.0
Machinery and Equipment 5,476.4
Other Project Costs 27.0
Total:  6,856.2

Total ITD Total

) ) ) Adopted Forecast Forecast Forecast Forecast L

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

General Fund 6,856.2 (4,089.5) 766.7 500.0 500.0 500.0 500.0 - 2,766.7

Total:  6,856.2 (4,089.5) 766.7 500.0 500.0 500.0 500.0 - 2,766.7
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Ballfield Shade - Horizon Park - (TEMP3240)

Est. Completion:  12/25

Location: Horizon Park - 15444 N. 100th St.

Project Type:

Construction Related

Description: Install eight shade structures for ballfield bleachers. Horizon Park features four lighted diamond fields equipped
with eight sets of bleachers.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 246.4
Total. 246.4
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thruoaps)| ~ 202%/26  2026/27 202728 2028/29  2029/30 Budget
CIP Youth Sport Field Allocation 246.4 246.4 246.4
Total: 246.4 - 246.4 246.4
Chaparral Park Master Plan and Off-Leash Area Improvements - (TEMP3080)
Est. Completion:  06/30
Location: Chaparral Park. 5401 N. Hayden Road. McDonald and Hayden Roads.
Project Type: Construction Related
Description: Improvements to Chaparral Park, originally built in 1972 and located in southern Scottsdale, as identified in the

future Chaparral Park Master Plan. Expected park-wide improvements include irrigation repair and replacement,
restroom renovations, and increased shade. Improvements to the off-leash area will include fencing
adjustments, curbing, new sod, and landscape improvements to optimize the functionality of Scottsdale's

busiest dog park.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 8,000.0
Total:  8,000.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Parks and Recreation 0.15 Tax 8,000.0 3,000.0 5,000.0 8,000.0
Total:  8,000.0 - 3,000.0 5,000.0 8,000.0
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Goldwater 5th Avenue Park - (PJ01)
Est. Completion:  06/26

Location: Northwest corner of Goldwater Boulevard & 5th Avenue
Project Type: Construction Related
Description: Design and construct a pocket park at the northwest corner of 5th Avenue and Goldwater Boulevard. The pocket
park will enrich the downtown pedestrian and bike experience and enhance the urban environment.
) ) Total
sty e s poge
Art in Public Places 29.8
Construction 2,370.2
Contingency 4740
Design/Construction Admin 426.6
Other Project Costs 184.9
Total:  3,485.6
Total ITD Total
Funding Sources (In thousands of dollars) Pr(ggjce)gi %E?Sgg%e; ?ggg}gg z%rzegf;; 2%2370/822 Z%fgf;; Z%rzegc/aasg Future Rergzziggnegt
General Fund 34856  (181.2)] 33044 - - - - - 33044
Total.  3,485.6  (181.2)| 3,304.4 - - - - - 3304.4

Indian Bend Wash Master Plan Improvements - (TEMP3277)
Est. Completion:  06/30

Location: Indian Bend Wash from Thomas to McKellips Roads.
Project Type: Construction Related
Description: Improvements identified in the Indian Bend Wash Master Plan, Thomas to McKellips, which was approved 7-0 by

City Council in 2020 and outlines improvements to Eldorado (built in 1967) and Vista del Camino (built in 1971)
parks. Improvements will include new restrooms, playground replacements, the replacement of the skate park,
ballfield lighting and field improvements, the addition of sport courts, replacement of the existing disc golf
course, splash pad replacement, and increased shade through mature trees and shade structures.

Funding by Expenditure Category Prz'czatstl
(In thousands of dollars) éost
Construction 24,000.0

Total:  24,000.0

Funding Sources (In thousands of dollars) Prgjoet(?tl ExpendlitTu[;es Adopted Forecast  Forecast Forecast  Forecast Future RemaiTnc;:%I
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

Parks and Recreation 0.15 Tax 24,000.0 - - - 11,000.0 - 13,000.0 - 24,000.0
Total:  24,000.0 - - - 11,000.0 - 13,000.0 - 24,000.0
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McCormick-Stillman Railroad Park - Park Signage (MSRP Plaza entry sign) - (TEMP3260)

Est. Completion:  12/25

Location: McCormick-Stillman Railroad Park (MSRP)
Project Type: Construction Related
Description: This project request will fund a signature, interactive "MSRP" entry sign to give the park a sense of place and
arrival for park guests, like most amusement parks such as SeaWorld and Disneyland.
) ) Total
sty e s poge
Construction 171.0
Design/Construction Admin 100.0
Total: 271.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %Efﬁgg%@j éggg[gg Fz%rze()c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;%ZZQC/BBSS Future Rerréauigignegi
McCormick RailRoad Park 71.0 71.0 71.0
Tourism Development Funds 200.0 - 200.0 200.0
Total: 271.0 - 271.0 271.0
McCormick-Stillman Roundhouse - (PJ02)
Est. Completion:  09/25
Location: McCormick-Stillman Railroad Park
Project Type: Construction Related
Description: Build an 8,000 square foot indoor interactive multi-use facility for families and children of all ages to engage in
one-of-a-kind train-themed play structure.
Funding by Expenditure Category PijOetstl
(In thousands of dollars) Cost
Art in Public Places 105.7
Construction 8,463.3
Contingency 1,802.7
Design/Construction Admin 1,081.6
Other Project Costs 378.6
Total:  11,831.9
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?Sgg%%j égzog/tgg Fz%rze()c/azs; z%rze;:/azsg Fz%rzeg/azsgt z%;ggc/a;(; Future Rerréauigigne%
General Fund 10,881.9 (5623.1)] 5,258.8 5,258.8
McCormick RailRoad Park 600.0 (98.8) 501.2 501.2
Tourism Development Funds 350.0 (40.5) 309.5 309.5
Total:  11,831.9 (5762.3)] 6,069.5 6,069.5
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McCormick-Stillman RR Park - Playground Replacement - (PL02)

Est. Completion:  09/25

Location: McCormick Stillman Railroad Park
Project Type: Construction Related
Description: Replace aging 2011 playground structure, shade structure and sand with hybrid of ADA-accessible Pour-in-Place
surfacing and wood chips.
) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 1,069.1
Total:  1,069.1
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 769.1 (437.7) 331.4 331.4
McCormick RailRoad Park 300.0 300.0 300.0
Total: 1,069.1 (437.7) 631.4 631.4
Paiute Park Bathrooms - (PI09)
Est. Completion:  12/25
Location: Paiute Park
Project Type: Construction Related
Description: Design and construct bathrooms at Paiute Park.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 929.0
Total: 929.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
CDBG 929.0 (276.2) 652.8 652.8
Total: 929.0 (276.2) 652.8 652.8
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Paiute Park Improvements - (TEMP3276)
Est. Completion:  06/27

Location: Paiute Park. 3210 N 66th St. - Osborn Rd. & 66th St.
Project Type: Construction Related
Description: Improvements to Paiute Park, originally built in 1971 and located in southern Scottsdale, as determined by the

Paiute Park Site Plan completed in year one (FY 2025/26) of the 0.15% tax. Expected improvements include
replacement of the playground,improvements or replacement of the tennis, basketball and volleyball courts,
added lighting and shade, increased shade and trees, and renovation of the popular splash pad.

) ) Total

(n thoukands o colery) Project
Art in Public Places 18.3
Construction 2,000.0
Contingency 3324
Design/Construction Admin 500.0
Other Project Costs 19.3
Total:  2,870.0

Total 'TD Adopted Forecast Forecast Forecast Forecast Total

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget

Parks and Recreation 0.15 Tax 2,870.0 - - 28700 - - - - 2.870.0
Total:  2,870.0 - - 2,870.0 - - - - 2870.0

Park Amenities - (PG05)
Est. Completion:  06/27

Location: Parks citywide
Project Type: Construction Related
Description: Replace and improve equipment and amenities throughout the parks system as recommended by the

Community Services Master Plan. The replacement of aging ramadas, installation of shade structures at ball
fields, improvements to spray pads, replacement or installation of fencing in various locations, and addition to
inventory of sand volleyball courts will maintain and improve the excellent level of service at Scottsdale parks.

Funding by Expenditure Category Prljoetcatl
(In thousands of dollars) Cost
Construction 3,179.3
Contingency 193.4
Design/Construction Admin 130.4
Other Project Costs 140.9
Total.  3,644.0

Total ITD Total

Funding Sources (In thousands of dollars) Prc():jggi %E?S%g%%ﬁ ég;g};g l;%rzeg/a2s7t 2%29;/822 ;%r;g/a;; l;%rzegc/aasg Future Renéiigigneg;

General Fund 3,644.0 (2,794.7) 850.0 - - - - - 850.0

Total. 36440 (2794.1)]  850.0 - - - - - 850.0
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Park Restrooms - (PG01)
Est. Completion:  06/26

Location: Eldorado (softball), Pima, Vista del Camino, Thompson Peak, and Chaparral (boat dock) parks.
Project Type: Construction Related
Description: Design, demolish/ reconstruct and/or renovate restroom/storage buildings.
Funding by Expenditure Category PrI)jOetcatl
(In thousands of dollars) Cost
Art in Public Places 50.3
Construction 4,091.4
Contingency 707.2
Design/Construction Admin 859.6
Other Project Costs 312.0
Total:  6,020.5
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jggi %Ef;gg%%j ég;g/tgg l;%rze()c/a2s7t l;c())r%c/azs; ;%r;g/a;; l;c())rzegc/agsg Future Rerréalmjigignegi
General Fund 6,020.5  (160.7)[ 5859.8 - - - - - 58598
Total.  6,020.5 (160.7)] 5,859.8 - - - - - 5,859.8

Parks & Recreation - Playground Replacements - (PK01)
Est. Completion:  06/27

Location: Citywide.
Project Type: Construction Related
Description: Replace old playground equipment with new equipment and shade structures. This project will replace old

playground equipment at the following park locations: Stonegate, Eldorado, Ironwood, Florence Nelson, Sonoran
Hills, Scottsdale Sports Complex, Rotary Park, and Vista del Camino (south playground).

Funding by Expenditure Category Prl'oetcatl
(In thousands of dollars) éost
Construction 1,749.8

Total:  1,749.8

Total ITD Total

) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures 2025/26 2026/27  2027/28 2028/20  2029/30 Future  Remaining

Cost  (Thru 02/25) Budget
General Fund 1,749.8  (139.0)] 1,610.7 - - - - - 1,610.7
Total:  1,749.8 (139.0)] 1,610.7 - - - - - 1,610.7
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Pima Park - Build Eight New Pickleball Courts - (PK02)

Est. Completion:  10/26

Location: Pima Park - 8600 E. Thomas Road
Project Type: Construction Related
Description: Build eight new pickleball courts as well as the parking necessary to accommodate the influx of players.
Funding by Expenditure Category PrI)jOetcatl
(In thousands of dollars) Cost
Art in Public Places 27.5
Construction 2,184.8
Contingency 437.0
Design/Construction Admin 393.3
Other Project Costs 170.4
Total.  3,212.9
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jggi %Ef;gg%%j ég;g/tgg l;%rze()c/a2s7t l;c())r%c/azs; ;%r;g/a;; l;c())rzegc/agsg Future Rerréalmjigignegi
General Fund 3212.9 (35.5)| 3,774 3177.4
Total. 32129 (35.5)| 31774 3,177.4
Pinnacle Peak Trail Enhancements - (DK02)
Est. Completion:  06/26
Location: Pinnacle Peak Park - 26802 N. 102nd Way
Project Type: Construction Related
Description: Maintain a trail that consistently hosts approximately 240,000 hikers annually.
Funding by Expenditure Category Prljoetcatl
(In thousands of dollars) Cost
Construction 503.1
Total 503.1
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jsg %ESS%E%(; éggg}gg Fz%rzeéc/azs; I;%rze;:/azsg Fz%rzesc/azsgt I;%rzegc/agsg Future Rengaaui(r;gnegt
General Fund 150.0 150.0 150.0
Tourism Development Funds 353.1  (251.4) 101.8 101.8
Total: 503.1 (251.4) 251.8 251.8
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Playground Replacement Program - (TEMP3274)

Est. Completion:  06/30

Location: (FY2025/26).
Project Type: Construction Related
Description:

Locations will be determined by the Playground Replacement Plan completed in Year 1 of 0.15% tax

Replacement of aged playgrounds, with location and specific replacement determined by the Playground

Replacement Plan to be developed in FY2025/26. Playground replacement projects may include playground

equipment, shade, play surfaces, splash pads, etc.

) ) Total
(n thoukands o colery) Project
Art in Public Places 25.9
Construction 1,505.4
Contingency 322.3
Design/Construction Admin 281.6
Other Project Costs 92.2
Total:  2,227.4
Total ITD Total
Funding Sources (In thousands of dollars) Pr(ggjce)gi %E?Sgg%e; ?ggg}gg z%rzegf;; 2%2370/822 Z%fgf;; Z%rzegc/aasg Future Rergzziggnegt
Parks and Recreation 0.15 Tax 2,227.4 464.7 810.0 952.6 2,227.4
Total: 22274 - 464.7 810.0 952.6 2,227.4
Rotary Park Playground and Shade Replacement - (TEMP3273)
Est. Completion:  06/26
Location: Rotary Park - 7960 E. Doubletree Ranch Road - Via de Ventura & Doubletree Ranch Road
Project Type: Construction Related
Description: Replace playground and shade at Rotary Park, originally built in 1982 and located in southern Scottsdale.
Funding by Expenditure Category PijOetstl
(In thousands of dollars) Cost
Art in Public Places 8.0
Construction 467.0
Contingency 104.4
Design/Construction Admin 52.3
Other Project Costs 31.0
Total: 662.8
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?Sgg%%j égzog/tgg Fz%rze()c/azs; z%rze;:/azsg Fz%rzeg/azsgt z%;ggc/a;(; Future Rerréauigigne%
Parks and Recreation 0.15 Tax 662.8 662.8 662.8
Total: 662.8 - 662.8 662.8
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Scottsdale Sports Complex - Replace Pump Station - (TEMP3202)
Est. Completion:  01/26

Location: Scottsdale Sports Complex - 8081 E. Princess Drive
Project Type: Construction Related
Description: Replace the existing pump station with a dual purpose pump station. The skid mounted pump station is shared
with TPC Champions Course so project timing is critical as TPC is also looking to replace their side of the skid.
) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 430.7
Total: 430.7
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?Sgg%%j égzog/tgg Fz%rze()c/azs; z%rze;:/azsg Fz%rzeg/azsgt z%;ggc/a;(; Future Rerréauigigne%
CIP Special Event Parking 430.7 - 430.7 430.7
Total: 430.7 - 430.7 430.7
Scottsdale Sports Complex Turf Replacement - (PLO1)
Est. Completion:  08/28
Location: Scottsdale Sports Complex 8081 E. Princess Drive
Project Type: Construction Related
Description: Renovate fields 1-10 at Scottsdale Sports Complex. This will include removal of turf and soil 4” down from top of
grade, add new USGA sand, till and laser grade, and shoot stolons.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 3,156.1
Total.  3,156.1
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %Efﬁgg%@j éggg[gg Fz%rze()c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;%ZZQC/BBSS Future Rerréauigigne%
CIP Special Event Parking 1,986.1 - 630.0 661.5 694.6 1,986.1
Tourism Development Funds 1,170.0 (1,170.0) - - - -
Total:  3,156.1 (1,170.0) 630.0 661.5 694.6 1,986.1
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Scottsdale Stadium - Add amenities & access to accommodate a Day Park in Left Field Berm - (DK06)

Est. Completion:
Location:
Project Type:
Description:

12/25

Scottsdale Stadium

Construction Related

Enhances pedestrian connection of the stadium to Civic Center Park and adjoining parking structure along the
Drinkwater Boulevard. Stadium Left Field berm entry and leverage improvements are planned to be expanded for
Day Park use by citizens, visitors and nearby employees to be used 365 days a year. Adds access and pedestrian
event use amenities to the third base concourse and shade structure to left field berm that will allow year-round
usage of the facility for day park and event users.

Funding by Expenditure Category Tptal
Project
(In thousands of dollars) c
ost
Construction 1,900.0
Total:  1,900.0
Total ITD Total
) ; . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Tourism Development Funds 1,900.0  (571.4)| 1,328.6 1,328.6
Total  1,900.0  (571.4) 1,2328.6 1,328.6

Scottsdale Stadium Renovations Phase 2 - (PHO05)

Est. Completion:

09/25

Location: Scottsdale Stadium
Project Type: Construction Related
Description: Design and construct improvements not covered in Phase | that may include the left field berm and third base
line seating, Gate A improvements and enhancements and seating bowl improvements.
Funding by Expenditure Category Prlfet;l
(In thousands of dollars) Cost
Art in Public Places 277.8
Construction 10,229.3
Contingency 350.6
Design/Construction Admin 385.7
Other Project Costs 135.0
Total: 11,378.5
Total ITD Total
Funding Sources (In thousands of dollars) Procjsg %Ef:%g%%j ég;g/tgg l;%rzeg/a2s7t l;%rze7c/azs§ ;%r;g/a;; l;%rzegc/ags& Future Rerréasji(rj\ignegi
General Fund 5000.0 (2,593.7)[ 2,406.3 2,406.3
Stadiums Concessionaire 23.1 (23.1) - -
Tourism Development Funds 6,355.3 (6,292.3) 63.1 63.1
Total:  11,378.5 (8,909.1)| 2,469.4 2,469.4
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TPC Turf Conversion - (TEMP3257)
Est. Completion:  06/29

Location: TPC - Bell Rd & Greenway Hayden Loop
Project Type: Construction Related
Description: Convert turf to xeriscape.

Total

Funding by Expenditure Category

Project
(In thousands of dollars) Cost
Construction 1,200.0

Total:  1,200.0

Funding Sources (In thousands of dollars) Prgjoet(?tl ExpendlitTuDres éggg}gg l;%rzeg /a2s7t I;%r2e7c /azsg l;%rzeg /a2sgt I;%rZegc /8385 Future RemaiTn?;%l
Cost  (Thru 02/25) Budget
Tournament Players Club Basin 1,200.0 - 300.0 300.0 300.0 300.0 - - 1,200.0
Total:  1,200.0 - 300.0 300.0 300.0 300.0 - - 1,200.0
WestWorld - Public Address System Cabling Installation - (TEMP3139)
Est. Completion:  12/26
Location: WestWorld
Project Type: Construction Related
Description: Install new underground cabling throughout the WestWorld facility for the Public Address (PA) system.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 438.3
Contingency 87.7
Total: 525.9
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 525.9 - - 525.9 - - - - 525.9
Total: 525.9 - - 525.9 - - - - 5259
WestWorld Polo Field Lighting for Soccer Fields - (DK03)
Est. Completion:  09/25
Location: WestWorld
Project Type: Construction Related
Description: Install a permanent light structure system on the WestWorld Polo Field to light up the entire grass area.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 900.0
Design/Construction Admin 400.0
Total:  1,300.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Tourism Development Funds 1,300.0 (1,170.4) 129.6 - - - - - 129.6
Total:  1,300.0 (1,170.4) 129.6 - - - - - 129.6
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WestWorld South Hall Improvements - (DK10)
Est. Completion:  09/25

Location: WestWorld
Project Type: Construction Related
Description: Pave South Hall and add restrooms.
Funding by Expenditure Category PrI)jOetStl
(In thousands of dollars) Cost
Art in Public Places 17.9
Construction 1,928.9
Contingency 358.5
Design/Construction Admin 654.9
Other Project Costs 139.8
Total:  3,100.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %Ef;gg%%j ég;g/tgg l;%rze()c/a2s7t l;%rze;/azsg l;%rzeg/afgt l;%rzegc/agsg Future Rerréalmjigignegi
Tourism Development Funds 3,100.0 (1,121.1)] 1,978.9 - - - - - 19789
Total:  3,100.0 (1,121.1)] 1,978.9 - - - - - 19789
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DRAINAGE/FLOOD CONTROL

(In thousands of dollars)

Drainage/Flood Control

Drainage/Flood Control focuses on preventing property damage from flooding. This program achieves these goals through
floodplain mapping, meeting regulatory requirements, and identifying and correcting hazards to reduce future flood damage
potential. This is accomplished using detention basins, culvert and channel projects, and a program of neighborhood drainage
improvements. Approximately 3.9 percent of the CIP has been identified to address the drainage and flood control needs of the
city.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Drainage/Flood Control
Drainage/Flood Control
68th Street Storm Drain North of Camelback

Road (TEMP2999) 166.7 883.3 - - - 1,050.0 101
68th Street Storm Drain South of Camelback

Road (FK01) 1,107.8 - - - - - 1,107.8 101
82nd Street Storm Drain (TEMP2150-F) = 620.7 4,158.8 = = - 47796 102
Camelback and Hayden Storm Drain ] ) ] ) ]

(TEMP3288) 560.0 560.0 102
Granite Reef Wash Phase 2B (FJ01) 5378.7 20,075.6 15056.7 = = - 40,510.9 103
Granite Reef Watershed Phase 1 (FB50) 2,230.5 - - - - - 2,230.5 103
Granite Reef Watershed Phase 2A -

Scottsdale's and FCDMC's Contribution 13,855.9 = = = = - 13,8559 104
(FI07)

Indian Bend Wash Levee Rehabilitation 1180.4 ] ] ] ] ~1180.4 104
(FHOT)

Pima Road Box Culvert (TEMP3286) = 500.0 = = = = 500.0 105
Princess Drive Drainage Project (FC01) 1,140.2 - 1,140.2 105
Rawhide Wash Flood Control - Design, ROW, ) ) ) ) )

Const Ph | (FEOT) 591.9 591.9 105
Rawhide Wash Flood Control Construction 560.9 ] ] ] ] ] 569.0 106

Ph Il COS Contribution (FK02)
Reata Wash Flood Control (FB55) 395.0 - - - - 56,741.0 57,136.0 106
Roosevelt Street Storm Drain: Scottsdale's

Contribution (FLO1) 1,750.0 - - - - - 1,750.0 106
** Stormwater Fee Contingency (ZG01) 1,000.0 - - - - - 1,000.0 107

Thomas Road Drainage Improvement _ ] _ ] _

(TEMP3285) 160.0 160.0 107

Troon North Tributary Levee (FL02) - - - - - 6,000.0 6,000.0 108

Villa Monterey Drainage Improvements ] ) ] ) ]

(FJ02) 1,016.4 1,016.4 108

WestWorld - Bahia Drive Offsite Drainage

Management (TEMP3098) 16453 32451 5546.6 10,436.9 109

** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Drainage/Flood Control
Drainage/Flood Control
WestWorld - WestWorld Drive Offsite

Drainage Management (TEMP3100) 21751 21751 ) _ ) - A4350.2 109

WestWorld Core Facility Interior Drainage ) )

(TEMP3252) 37208 37208 3,720.8 3,720.8 14,883.4 110
Total 38,4779 30,504.0 29,366.2 3,720.8 0.0 62,741.0 102,068.9
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68th Street Storm Drain North of Camelback Road - (TEMP2999)

Est. Completion:  06/28

Location: 68th Street
Project Type: Construction Related
Description: Construct a storm drain along 68th Street from Chaparral Road to Camelback Road.
Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Art in Public Places 14.6
Construction 564.0
Contingency 289.9
Design/Construction Admin 68.5
Other Project Costs 113.1
Total:  1,050.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jsg %Efﬁ((j];l/]g; éggg}gg Fz%fgf;; l;(())r2e7c /azsg Fz%fgf;; l;(())rzegc /8335 Future Rergesjgéne%
Flood Control District IGA 1,050.0 166.7 883.3 1,050.0
Total:  1,050.0 - 166.7 883.3 1,050.0
68th Street Storm Drain South of Camelback Road - (FK01)
Est. Completion:  06/26
Location: Along 68th Street north of the Arizona Canal and south of Camelback Road.
Project Type: Construction Related
Description: Construct a storm drain along 68th Street north of the Arizona Canal and south of Camelback Road, which will
provide 100-year flood protection to four structures that are currently at risk of flooding.
) . Total
ity e e poge
Art in Public Places 8.2
Construction 823.2
Contingency 162.9
Design/Construction Admin 122.2
Other Project Costs 342
Total:  1,150.7
Total ITD Total
Funding Sources (In thousands of dollars) Pr((J;jce)g %ESS%E%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
CIP Stormwater Utility Bill Fee 575.3 (42.9) 532.4 532.4
Flood Control District IGA 575.3 - 575.3 575.3
Total:  1,150.7 (42.9)| 1,107.8 1,107.8
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82nd Street Storm Drain - (TEMP2150-F)
Est. Completion:  06/28

Location: 82nd Street
Project Type: Construction Related
Description: Construct a storm drain in 82nd Street north of Camelback Road.
Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 3,448.4
Contingency 689.7
Design/Construction Admin 620.7
Other Project Costs 20.7
Total:  4,779.6
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
CIP Stormwater Utility Bill Fee 2,389.8 - - 3104 2,079.4 - - - 238938
Flood Control District IGA 2,389.8 - - 3104 20794 - - - 2,389.8
Total:  4,779.6 - - 620.7 41588 - - - 4779.6
Camelback and Hayden Storm Drain - (TEMP3288)
Est. Completion:  06/26
Location: Southwest corner of Camelback Road and Hayden Road.
Project Type: Construction Related
Description: The concept design includes a new 24-inch pipe that would run from the storm drain outfall at Camelback Road

down to the existing lake north of Indian School Road. This option includes a concrete apron and drop inlet at
the storm drain outlet.

Funding by Expenditure Category P Tptal
roject
(In thousands of dollars) c
ost
Construction 560.0
Total: 560.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
CIP Stormwater Utility Bill Fee 560.0 - 560.0 - - - - - 560.0
Total: 560.0 - 560.0 - - - - - 560.0
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Granite Reef Wash Phase 2B - (FJ01)
Est. Completion:  12/28

Location: Pima Park and along Granite Reef Wash from Thomas Road to McKellips Road.
Project Type: Construction Related
Description: Construct a detention basin in Pima Park and storm drain, channel, and culvert improvements along Granite Reef
Wash from Thomas Road to McKellips Road. T
) . Total

(i thossands of solarg) Prop B |
Construction 31,768.1 —L—g % ‘035
Contingency 5875.0 Bcowsl) e Bl . =
Design/Construction Admin 3,572.4 EI
Land/ROW 200.0 = 5

Total:  41,415.5 _MokelipsRa.§

el J
Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgg %Ef&l%g%%j ?g;g};g l;%r;g/a;[ l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;ne%
CIP Stormwater Utility Bill Fee 10,063.1 (904.5) 4783  4960.2 3,720.1 - - - 9,158.6
Flood Control District IGA 20,338.5 -[ 3806.1 94471 7,085.3 - - - 20,3385
Salt River Pima Maricopa Indian 14 44 g | 10043 56683 42512 : : - 11,0138
Community IGA

Total: 41,4155  (904.5)| 5378.7 20,075.6 15,056.7 - - - 40,5109
Granite Reef Watershed Phase 1 - (FB50)
Est. Completion:  06/28
Location: North of Jackrabbit Road to Indian School Road and Granite Reef Road to Pima Road.
Project Type: Construction Related
Description: Install new catch basins and storm drains to intercept surface flow from the Granite Reef Watershed, which has

major flood hazards downstream (south), and divert it to Indian Bend Wash, which has capacity to handle the
increased flows, via previously constructed large storm drains in Jackrabbit Road, Chaparral Road, Camelback
Road, and Indian School Road.

Funding Sources (In thousands of dollars) Prgjoet(?tl Expend:tTuDres Adopted Forecast  Forecast Forecast  Forecast Future RemaITnoi:w?;]‘
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 179.3  (179.3)
Bond 2000 31289 (3,128.9) - - -
CIP Stormwater Utility Bill Fee 4,891.8 (3,434.7)] 1,457.0 - - - - - 1,457.0
Flood Control District IGA 5303.0 (4,545.3) 757.7 - - - - - 757.7
Salt River Pima Maricopa Indian 24750 (2,450.3) 157 ] ] ] ] ] 15.7
Community IGA
Total: 15978.0 (13,747.5)| 2,230.5 - - - - - 22305
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Granite Reef Watershed Phase 2A - Scottsdale's and FCDMC's Contribution - (FIO1T)
Est. Completion:  06/26
Pima Road north of Thomas Road to McKellips Road, west 1/2 mile on McKellips Road, then south one mile to

Location: the Salt River
Project Type: Construction Related
Description: Construct a storm drain along Pima Road from north of Thomas Road to McKellips Road, west 1/2 mile on
McKellips Road, and south one mile to the Salt River.
Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 7,678.4
Contingency 2,702.0
Design/Construction Admin 1,108.4
Land/ROW 2,310.0
Other Project Costs 81.1
Total:  13,879.9
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
CIP Stormwater Utility Bill Fee 6,574.1 (24.0)] 6,550.1 - - - - - 6,550.1
Flood Control District IGA 7,305.8 -l 7,305.8 - - - - - 730538
Total:  13,879.9 (24.0)] 13,855.9 - - - - - 13,855.9
Indian Bend Wash Levee Rehabilitation - (FHO1)
Est. Completion:  06/26
Location: Indian Bend Wash, from north of McDonald Drive to McKellips Road
Project Type: Construction Related
Description: Rehabilitate five levees along Indian Bend Wash between McDonald Drive and McKellips Road including repair of

cracked concrete, air joint seal in concrete floodwall and eroded areas, treatment of rodent holes and the trim
and removal of vegetation.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 1,185.0
Total:  1,185.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
CIP Stormwater Utility Bill Fee 1,185.0 (4.6) 1,180.4 - - - - - 1,180.4
Total:  1,185.0 (4.6) 11804 - - - - - 1,180.4
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Pima Road Box Culvert - (TEMP3286)
Est. Completion:  06/27

Location: Pima Road south of Jomax Road.
Project Type: Construction Related
Description: Construct 2-10X4 box culverts across Pima Road to increase stormwater conveyance.
Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 500.0
Total: 500.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
CIP Stormwater Utility Bill Fee 500.0 500.0 500.0
Total: 500.0 - 500.0 500.0

Princess Drive Drainage Project - (FC01)

Est. Completion:  06/26

Location: Princess Drive east of Scottsdale Road
Project Type: Construction Related
Description:

Analyze the drainage that is conveyed through the existing box culvert under Princess Drive east of Scottsdale

Road. Design and construct modifications to enhance the flow under Princess Drive to reduce sedimentation
within the structure.

Total ITD
Funding Sources (In thousands of dollars) Project  Expenditures
Cost  (Thru 02/25)
Contributions 1,425.0  (284.8)
Total. 14250  (284.8)

Adopted
2025/26

1,140.2
1,140.2

Forecast
2026/27

Forecast
2027/28

Forecast  Forecast Future RemaiTn?:%‘
2028/29 2029/30 Budget
1,140.2
1,140.2

Rawhide Wash Flood Control - Design, ROW, Const Ph | - (FEO1)

Est. Completion:  09/25
Location: Rawhide Wash one-half mile north of Happy Valley Road to Pinnacle Peak Road, east of Scottsdale Road
Project Type: Construction Related
Description: Complete Scottsdale's contribution to the larger Rawhide Wash project that will be completed in partnership with
the City of Phoenix, the Arizona State Land Department, and the Maricopa County Flood Control District.
. . Total
il e s e
Construction 1,300.0
Design/Construction Admin 2,069.4
Total:  3,369.4
Total ITD Total
Funding Sources (In thousands of dollars) Procjsg %E?S%g%%j ég;g/tgg l;%rzeé:/a;; l;c()jr;c/azs; ;%r;g/a;; l;%rzegc/ags& Future Renéasjgignegi
General Fund 67.6 (67.6) - -
CIP Stormwater Utility Bill Fee 1,501.8  (1,001.7) 500.1 500.1
Contributions 800.0  (759.2) 40.8 40.8
Flood Control District IGA 1,000.0  (949.0) 51.0 51.0
Total:  3,369.4 (2,777.5) 591.9 591.9
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Rawhide Wash Flood Control Construction Ph Il COS Contribution - (FK02)

Est. Completion:

09/25

Location: Rawhide Wash one-half mile north of Happy Valley Road to Pinnacle Peak Road, east of Scottsdale Road
Project Type: Construction Related
Description: Complete Scottsdale's contribution to Phase 2 of the Rawhide Wash project that will be completed in partnership
with the City of Phoenix and the Maricopa County Flood Control District.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 1,070.0
Total:  1,070.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
CIP Stormwater Utility Bill Fee 1,070.0  (500.7) 569.9 - - - - - 569.9
Total:  1,070.0  (500.1) 569.9 - - - - - 569.9

Reata Wash Flood Control - (FB55)

Est. Completion:  06/33

Location: Reata Wash from Pinnacle Peak Road to WestWorld

Project Type: Construction Related

Description: Design channel, levee, culvert, and erosion control improvements to reduce the size of the Reata Wash floodplain
protecting existing homes, businesses and infrastructure.

Funding Sources (In thousands of dollars) Prgfet(?tl ExpendlitTuE:es Adopted Forecast  Forecast Forecast  Forecast Future RemaiTn?:%‘

2025/26 2026/27  2027/28 2028/29  2029/30

Cost  (Thru 02/25) Budget

General Fund 1,629.5 (1,629.5) - - - - - - -
CIP Stormwater Utility Bill Fee 31,063.5 (1,019.9) 395.0 - - - - 29,6485 30,043.5
Flood Control District IGA 27,092.5 - - - - - 27,0925 27,0925
Total:  59,785.5 (2,649.5) 395.0 - - - - 56,741.0 57,136.0

Roosevelt Street Storm Drain: Scottsdale's Contribution - (FLO1)

Est. Completion:
Location:
Project Type:
Description:

06/26
Continental Drive, Roosevelt Street, 68th Street, 70th Street, and 74th Street
Construction Related

Construct a storm drain along Continental Drive and Roosevelt Street from east of the Crosscut Canal to Miller
Road. Construct storm drains along 68th Street from north of Culver Street to Continental Drive, along 70th
Street from Belleview Street to Continental Drive, and along 74th Street from Diamond Street to Roosevelt Street.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 1,319.5
Design/Construction Admin 430.5
Total:  1,750.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
CIP Stormwater Utility Bill Fee 1,750.0 -[ 1,750.0 - - - - - 1,750.0
Total:  1,750.0 -|  1,750.0 - - - - - 1,750.0
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Stormwater Fee Contingency - (ZG01)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Provide a budgetary appropriation set aside for citywide emergencies or unforeseen expenditures not otherwise
budgeted.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Contingency 1,000.0
Total:  1,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Prcggg %;Em;%e; 2025/26 2026/27 2027/28 2028/29 2029/30 Future Rerréiwgéne%
CIP Stormwater Utility Bill Fee 1,000.0 1,000.0 1,000.0
Total:  1,000.0 -l 1,000.0 1,000.0
Thomas Road Drainage Improvement - (TEMP3285)
Est. Completion:  06/26
Location: Thomas Road and 70th Street
Project Type: Construction Related
Description: Construct a storm drain on the south side of Thomas Road under the sidewalk.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 160.0
Total: 160.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; 2025/26 2026/27 2027/28 2028/29 2029/30 Future Rerréigéneg[
CIP Stormwater Utility Bill Fee 160.0 160.0 160.0
Total: 160.0 - 160.0 160.0
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Troon North Tributary Levee - (FL02)
Est. Completion:  06/31

Location: Troon North Tributary, near Pima Road between Dynamite Road and Jomax Road.
Project Type: Construction Related
Description: Construct a levee on the south side of the Troon North Tributary.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 3,155.6
Design/Construction Admin 444 4
Land/ROW 2,400.0

Total:  6,000.0

Total ITD Total

Funding Sources (In thousands of dollars) Pr(gjig %ESS%;%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
CIP Stormwater Utility Bill Fee 3,000.0 - - - - - - 3,000.0 3,000.0
Flood Control District IGA 3,000.0 - - - - - - 3,000.0 13,0000

Total:  6,000.0 - - - - - - 6,000.0 6,000.0
Villa Monterey Drainage Improvements - (FJ02)
Est. Completion:  09/25
Location: Intersection of Coolidge Street and 79th Street
Project Type: Construction Related
Description: Conduct a flood study in the Villa Monterey subdivision and implement solutions recommended.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 870.0
Design/Construction Admin 175.0

Total:  1,045.0

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jsg %ESS?JE%%? éggg}gg Z%r;gf;; ;(())rze;: /azsg Z%r;gf;; ;(())rzegc /8385 Future Rerrée:jgénegt
CIP Stormwater Utility Bill Fee 545.0 (28.6) 516.4 - - - - - 516.4
Flood Control District IGA 500.0 - 500.0 - - - - - 500.0

Total:  1,045.0 (28.6)] 1,016.4 - - - - - 1,0164
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WestWorld - Bahia Drive Offsite Drainage Management - (TEMP3098)

Est. Completion:  06/28

Location: WestWorld
Project Type: Construction Related
Description: Manage offsite flows entering into the city owned properties that are part of WestWorld. Existing and future

improvements envisioned to enhance the amenities of WestWorld are dependent on controlling the off-site
generated flooding risks to this community facility. This project is identified in the on-going WestWorld Master
Plan Process involving users, stakeholders and the surrounding community.

) . Total
(nthousands of dollrs) Project
Art in Public Places 73.8
Construction 7,381.1
Contingency 1,476.2
Design/Construction Admin 1,461.5
Other Project Costs 443
Total:  10,436.9
Total ITD Total
Funding Sources (In thousands of dollars) Pr((J;jce)g %ESS%E%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
WIFA Debt Proceeds 10,436.9 1,645.3 32451 5546.6 10,436.9
Total: 10,436.9 -l 16453 32451 5546.6 10,436.9
WestWorld - WestWorld Drive Offsite Drainage Management - (TEMP3100)
Est. Completion:  06/27
Location: WestWorld
Project Type: Construction Related
Description: Manage offsite flows entering into the city managed properties that are part of WestWorld. Existing and future

improvements envisioned to enhance the amenities of WestWorld are dependent on controlling the off-site
generated flooding risks to this community facility. This project is identified in the on-going WestWorld Master
Plan Process involving users, stakeholders and the surrounding community.

Funding by Expenditure Category Prljoetcatl
(In thousands of dollars) Cost
Art in Public Places 30.8
Construction 3,076.5
Contingency 615.3
Design/Construction Admin 609.1
Other Project Costs 18.5
Total:  4,350.2

Total ITD Total

Funding Sources (In thousands of dollars) Prc()}jg(szi %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;e;/azsg l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[

WIFA Debt Proceeds 4,350.2 21751 2,175.1 4,350.2

Total:  4,350.2 -l 21751 21751 4,350.2

109



Table of Contents

DRAINAGE/FLOOD CONTROL | Drainage/Flood Control

WestWorld Core Facility Interior Drainage - (TEMP3252)
Est. Completion:  06/29

Location: WestWorld
Project Type: Construction Related
Description: Manage onsite flows entering into the city owned properties that are part of WestWorld. Existing and future

improvements envisioned to enhance the amenities of WestWorld are dependent on controlling the on-site
generated flooding risks to this community facility. This project is identified in the on-going WestWorld Master
Plan Process involving users, stakeholders and the surrounding community.

) . Total

(n thoukands o colary) - Project
Art in Public Places 72.4
Construction 10,5491
Contingency 2,109.8
Design/Construction Admin 2,088.7
Other Project Costs 63.3
Total:  14,883.4

Total 'TD Adopted Forecast Forecast Forecast Forecast Total
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
WIFA Debt Proceeds 14,883.4 -l 37208 37208 13,7208 3,720.8 - - 14,8834

Total: 14,883.4 37208 37208 3,720.8 3,720.8 - - 14,883.4
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(In thousands of dollars)

Preservation

Preservation focuses on maintaining the character and environment of Scottsdale. This includes land acquisition for the
McDowell Sonoran Preserve to maintain scenic views, preserve native plants and wildlife, and provide public access to the
McDowell Mountains and Sonoran Desert. The 1998 election expanded the study boundary from 12,876 acres to 34,400 acres.
The 2004 election introduced a 0.15% sales tax (sunsetted in June 2025) and $500 million in bonding capacity to support
preservation efforts. In 2024, voters approved a new 0.15% Park and Preserve Sales Tax starting in 2025, with a portion
allocated to continuing preservation efforts in the Capital Improvement Plan. Approximately 1.2 percent of the CIP has been
identified to address this program.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Preservation
Preservation/Preservation Improvements
Brown's Ranch - Trailhead Improvements

(TEMP3188) 1,400.0 - - - - - 1,400.0 112
Fraesfield Trailhead Improvements ) ] ) ]
(TEMP3189) 2,200.0  1,300.0 3,500.0 112
Gateway Trailhead Improvements ] ) ]
(TEMP3190) 1,500.0 1,500.0 1,500.0 4,500.0 113
Lost Dog Wash Trailhead Improvements ) ) ) ) )
(TEMP3192) 1,500.0 1,500.0 113
Preserve - Safety, Fences, Trails, and Misc. )
(TEMP3197) 800.0 800.0 800.0 800.0 800.0 4,000.0 114
Ringtail and Bell Trailhead Improvements i i i
(TEMP3193) 2,000.0  4,000.0 6,000.0 114
Rio Verde Wildlife Crossing (TEMP3196) 250.0 - 9,750.0 15,000.0 10,000.0 - 35,000.0 115
Sunrise Trailhead Improvements ] ] ) ]
(TEMP3194) 100.0 1,400.0 1,500.0 115
Tom's Thumb Trailhead Improvements ) ) ) ) )
(TEMP3195) 4,000.0 4,000.0 116
Total 11,750.0  5,600.0 17,450.0 15,800.0 10,800.0 0.0 61,4000
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Brown's Ranch - Trailhead Improvements - (TEMP3188)

Est. Completion:  06/26
Location:
Project Type:

Description:

30301 N. Alma School Pkwy, Scottsdale, AZ 85262
Construction Related
Improvements to this trailhead will include but not be limited to updated toilets and sinks in the restrooms,

improved interior lighting, and drainage refinements. This project will also update signage on the interpretative
trail as well as overall safety and user signage. Also included is enhancement of a trail access plaza on the
north side of the building to improve user safety and dispersal of visitors.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 1,100.0
Design/Construction Admin 300.0
Total:  1,400.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 - Land &
1,400.0 1,400.0 1,400.0
Improvements
Total:  1,400.0 -|  1,400.0 1,400.0

Fraesfield Trailhead Improvements - (TEMP3189)

Est. Completion:  06/27

Location: 13400 East Rio Verde Drive
Project Type: Construction Related
Description:

This project will address three trailheads: Fraesfield, Granite Mountain, and Pima Dynamite. At the Fraesfield and

Granite Mountain locations, restroom lighting will be upgraded and safety and user signage will be updated. At
Granite Mountain, equestrian signage will also be updated. At Fraesfield, a water connection will be installed. At
Pima Dynamite an interpretive trail will be developed.

s o m—

) : Total : Granite __ %
Funding by Expenditure Category Proi = M Lane:Min.Fd.
roject
(In thousands of dollars) | |
Cost Ff['a?:-
. e (Dynamite Blvd)
Construction 2,300.0 _ ] Y
. . . Dynamite Blvd l.
Design/Construction Admin 1,200.0 g -
Total: _ 3500.0 —~E— B
L]
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 - Land &
3,500.0 2,200.0 1,300.0 3,500.0
Improvements
Total:  3,500.0 -l 2200.0 1,300.0 3,500.0
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Gateway Trailhead Improvements - (TEMP3190)

Est. Completion:  06/28

Location: 18333 N. Thompson Peak Pkwy
Project Type: Construction Related
Description: A 3-year project which will include constructing a shaded gathering/educational space attached to the main

building, revising the volunteer and storage spaces, refreshing the restrooms, updating the trail surfaces and all
signage, and resurfacing of the parking area and equestrian stalls.

) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 2,500.0
Design/Construction Admin 2,000.0
Total:  4,500.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 -Land & 4,500.0 15000 1,500.0 1,500.0 4,500.0
Improvements
Total:  4,500.0 -l 1,500.0 1,500.0 1,500.0 4,500.0
Lost Dog Wash Trailhead Improvements - (TEMP3192)
Est. Completion:  06/26
Location: 12607 N 124th St.
Project Type: Construction Related
Description: Constructing a shaded gathering/educational space attached to the main building, expand the volunteer space
and storage areas, refine the drainage, and update all signage.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcggg:[[
Construction 900.0
Design/Construction Admin 600.0
Total:  1,500.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thru02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
IPreserve Tax 04 - Land & 1500.0 1500.0 1500.0
mprovements
Total:  1,500.0 -l 1,500.0 1,500.0
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Preserve - Safety, Fences, Trails, and Misc. - (TEMP3197)

Est. Completion:  06/30

Location: perimeter of the Preserve.
Project Type: Construction Related
Description:

This project affects all trailheads and trails throughout the entire Preserve as well as boundary areas around the

This is a series of small- to medium-sized projects that will address a number of issues such as safety concerns

related to abandoned mines and trails, wildlife water enhancements, boundary fencing, trailhead gate access
controls, trails, and signage.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 2,500.0
Design/Construction Admin 1,500.0
Total:  4,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Preserve Tax 04-Land & 4,000.0 800.0 8000 8000 8000  800.0 4,000.0
Improvements
Total:  4,000.0 - 800.0 800.0 800.0 800.0 800.0 4,000.0

Ringtail and Bell Trailhead Improvements - (TEMP3193)

Est. Completion:  06/28

Location: 12300 block of N 128th St
Project Type: Construction Related
Description: Make permanent improvements to both the Ringtail and Bell trailheads in order to bring them up to the standard
of all other Preserve trailheads.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 3,750.0
Design/Construction Admin 2,250.0
Total:  6,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 - Land & 6,000.0 2,000.0  4,000.0 6,000.0
Improvements
Total:  6,000.0 - 2,000.0 4,000.0 6,000.0
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Rio Verde Wildlife Crossing - (TEMP3196)

Est. Completion:

06/30

Location: Rio Verde Drive and 126th St.
Project Type: Construction Related
Description: Design and build a wildlife crossing structure over Rio Verde Drive to assure safe passage of animals over the
roadway.
) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi (Dynamite Blvd)
. {[+] erde r. .
Construction 20,000.0 =
Design/Construction Admin 15,000.0 s
Total:  35,000.0 £
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 - Land & 35,000.0 250.0 9,750.0 15,000.0 10,000.0 - 35,000.0
Improvements
Total:  35,000.0 - 250.0 9,750.0 15,000.0 10,000.0 - 35,000.0

Sunrise Trailhead Improvements - (TEMP3194)

Est. Completion:  06/28

Location: 12101 N 145th Way
Project Type: Construction Related
Description:

updated. In FY 2027/28 restrooms will be constructed,

This is a two part project. In 2025/26, there will be some minor design/construction work, and signage will be

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 1,025.0
Design/Construction Admin 475.0
Total:  1,500.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 - Land &
1,500.0 100.0 1,400.0 1,500.0
Improvements
Total:  1,500.0 - 100.0 1,400.0 1,500.0
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Tom's Thumb Trailhead Improvements - (TEMP3195)
Est. Completion:  06/26

Location: 23015 N 128th St.
Project Type: Construction Related
Description: This multi-faceted project will include implementation of a permanent wastewater solution, connection to the

domestic water system, conversion of restrooms to flushing toilets, drainage refinements, updates to all
signage, and a resurfacing of the equestrian lot.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 3,000.0
Design/Construction Admin 1,000.0
Total:  4,000.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Preserve Tax 04 - Land &
4,000.0 -l 4,000.0 - - - - - 4,000.0
Improvements
Total:  4,000.0 - 4,000.0 - - - - - 4,000.0
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PUBLIC SAFETY

(In thousands of dollars)

Public Safety

Public Safety focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods are safe. This
goal is met through the CIP by providing fire and police stations, training facilities and automation and communication systems
related to fire and police operations. Approximately 8.1 percent of the CIP has been identified to address the public safety
needs of the city.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Public Safety
Fire Protection

28 - Build a New Fire Station near Hayden
Road and the Loop 107 to Improve Response  5,958.5 = = = = - 59585 119
Times (BI02)

34 - Build New Fire Station at 90th Street and
Via Linda to Replace Aging Facility (BL02)

38 - Build a new Fire Department Training
Facility (BHO1)

CBRNE Apparatus Replacement (TEMP3218) -
Fire Apparatus - Reserve (TEMP3107) 5,701.7

5956.2 4349.8 3,846.0 - - - 14,152.0 120

5,848.2 = = = = - 58482 121
1,300.0  1,300.0 121

= = = = 5701.7 122
Fire Station 6017 Remodel (TEMP3224) 950.0 8,550.0 - - - - 9,500.0 122
Grant Funded Fire Truck Prepay FY25 (EL04)  1,381.4 = 1,381.4 122
Headquarters Remodel CON Staff
(TEMP3111) 200.0 600.0 800.0 123
National Fire Protection Association Station 2677.7 i i ] ) - 26777 123
(BLOT)
Phase I/l Ambulances - Certificate of
Necessity (CON) (TEMP2980-F) 22439 25753 ' ' ' T 48192 124
Phi/Phlll -Vehicles Certificate of Necessity 129.5 ) ) ) ) ) 129.5 124

(CON) (ELOT)

Purchase Land for Fire Station 617

(TEMP2691-F) 8,632.0 8,632.0 125

Renovate Fire Station 606 (BIO1) 6,934.1 - - - - - 69341 125
Police

07 - Replace Outdated 9-1-1 Computer Aided

Dispatch and Records Management to 405.0 - - - - - 405.0 126

Improve Efficiency (JG04)

26 - Replace Deteriorating Vehicle Training

Track at the Police and Fire Training Facility 1,782.9  8,024.0 = = = - 98069 127

(BHO3)

27 - Modernize and Expand the Police and

Fire Training Facility (BH02) 5,351.5 ) ' ) ' " 93915 128
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PUBLIC SAFETY

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Public Safety
Police
29 - Replace Workstations at 911
Communications Dispatch Center to 191.0 191.0 129
Accommodate New Technology (JH10)
33- Renovat.e.the Via Linda Police Station to 76171 60000 13617.1 129
Increase Efficiency (BI03)
39 - Renovate the Foothills Police Station to
Accommodate Current Staffing Levels 204.8 819.2 1,024.0 130
(TEMP2129-F)
40 - Renovate and Expand the Civic Center
Jail and Downtown Police Facility to Meet 18,756.6 18,756.6 131
Demand (BI04)
* Crime Laboratory Equipment Replacement
(YJ03) 54.9 54.9 131
* Crime Laboratory Equipment Replacement
(YK03) 2353 2353 132
Jail Dormitory Phase Il (TEMP2428-F) 4631 463.1 132
* Police Portable and Vehicle Radio
Replacement (YK06) 181.2 181.2.133
Police Quartermaster System - Technology
(TEMP3266) 195.0 195.0 133
Radio Communications Platform Transition
(TEMP2994-F) 3,200.0 3,200.0 133
Shade Structures for Police Department
Horse Barn (DJO1) Al A 6%
Target Hardening of Scottsdale Facilities
(BK02) 1,541.7 1,541.7 134
Total 78,4434 30,9183 3,846.0 0.0 0.0 9,932.0 113,207.7

* Recurring Capital Maintenance Projects.
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28 - Build a New Fire Station near Hayden Road and the Loop 101 to Improve Response Times - (BI02)

Est. Completion:  09/25

Location: Loop 101 and Hayden Road
Project Type: Construction Related
Description: Design and construct a new 12,000 square foot fire station northwest of the Airpark near the 101 and Hayden

Road to improve response times. The response times from this station are significantly impacted by its location
and explosive growth for residential and commercial properties in the area. As a result, both stations 609 and
611 have a response time that exceeds the goal of 4 minutes. By moving the station closer to the geographic
center of the area it serves and improving access, the response times for emergency services will improve

significantly.
. . Total
Funding by Expenditure Category )
(In thousands of dollars) Pr%ggt ~ o
= 07
Art in Public Places 73.7
Construction 8,025.3
Contingency 1,452.6 5
Design/Construction Admin 1,307.3 = O Mayo Blvd.
Machinery and Equipment 1,550.0 3
Other Project Costs 1,220.2 I
Total:  13,629.2
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 2,433.0 (634.3)[ 1,798.7 1,798.7
2019 GO Bond - Q3 - Public
Safety & Technology 11,196.1  (7,036.4)| 4,159.8 4,159.8
Total:  13,629.2 (7,670.7)| 5,958.5 5,958.5
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34 - Build New Fire Station at 90th Street and Via Linda to Replace Aging Facility - (BL02)

Est. Completion:  06/28

Location: Fire Station 604
Project Type: Construction Related
Description:

Build a new fire station at 90th Street and Via Linda to replace aging facility. The current station was built in 1988

and has been modified several times, but does not meet baseline requirements of the Scottsdale Fire
Department. The new station will include crew quarters and facilities, office space, Occupational Safety and
Health Administration (OSHA) certified decontamination area, safety gear storage, a double apparatus bay and
public parking space with entrance.

. ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Art in Public Places 93.6
Construction 9,357.2
Contingency 1,871.4
Design/Construction Admin 1,235.2
Machinery and Equipment 865.0
Other Project Costs 729.9
Total:  14,152.3
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 8,238.2 42.4 43498 3,846.0 8,238.2
2019 GO Bond - Q3 - Public
Safety & Technology 5914.0 (0.2)] 59138 5,913.8
Total: 14,1523 (0.2)| 59562 43498 3.846.0 14,152.0
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38 - Build a new Fire Department Training Facility - (BHOT)

Est. Completion:  09/25

Location: Tom Hontz Training Facility

Project Type:
Description:

Construction Related
Design and construct a new fire training facility complex at the Tom Hontz training facility. The Scottsdale Fire

Department requires a modern training facility to meet staff requirements and ensure department personnel are
best prepared to handle the full range of medical and emergency response needs in the community. The current
training complex, located on the grounds of the Tom Hontz Fire-Police Training Facility, is a hodgepodge of
various buildings and resources including a prefabricated training tower and building, converted mobile storage
units and a portable classroom building that is at the end of its useful life. This project would remove these
outdated elements, design and build a new training complex on the current site to provide Scottsdale’s fire and
emergency medical responders with a learning and training environment worthy of our staff and the community.

) ) Total
(nthovsands ot dolarg) Prject
Art in Public Places 169.6
Construction 26,824.8
Contingency 2,852.0
Design/Construction Admin 2,070.0
Other Project Costs 1,380.0
Total:  33,296.4

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%

General Fund 25722  (151.7)| 24205 2,420.5

2019 GO Bond - Q3 - Public

Safety & Technology 18,258.5 (14,830.9)| 3,427.6 3,427.6

Restricted CIP Land Sale 12,465.7 (12,465.7) - -

Total: 33296.4 (27,448.2)] 58482 5848.2

CBRNE Apparatus Replacement - (TEMP3218)

Est. Completion:  06/31
Location: Citywide
Project Type:
Description:

Construction Related
Replace specialized CBRNE (Chemical, Biological, Radiological, Nuclear, and Explosives) apparatus originally

purchased in 2008 using federal grant funds. As the apparatus has reached the end of its lifecycle, it requires
replacement. Due to its original grant funding, replacement reserves were not accumulated. This project seeks to
secure funding for the replacement of this critical asset.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Information Technology 1,300.0
Total:  1,300.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 1,300.0 1,300.0 1,300.0
Total: ~ 1,300.0 - 1,300.0 1,300.0
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Fire Apparatus - Reserve - (TEMP3107)
Est. Completion:  06/29

Location: City wide
Project Type: Construction Related
Description: Expand the Fire Department spare apparatus fleet by three. Two fire engines and one ladder with Velocity Pierce
Ultimate Configuration (PUC).
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Machinery and Equipment 5701.7
Total:  5701.7
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 5701.7 -[ 57017 - - - - - 57017
Total:  5,701.7 -| 57017 - - - - - 57017
Fire Station 6017 Remodel - (TEMP3224)
Est. Completion:  06/27
Location: 2800 N Miller
Project Type: Construction Related
Description: Remodel Fire Station 601 to facilitate the return of a fire engine and its crew, and to support the addition of an
ambulance and peak-time low-acuity response unit.
Funding by Expenditure Category p T.Ota,[l
(In thousands of dollars) r%ggt
Design/Construction Admin 9,500.0
Total:  9,500.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 9,500.0 - 950.0 8,550.0 - - - - 9,500.0
Total:  9,500.0 - 950.0 8,550.0 - - - - 9,500.0
Grant Funded Fire Truck Prepay FY25 - (EL04)
Est. Completion:  12/28
Location: citywide
Project Type: Construction Related
Description: Prepay for the acquisition of a second medium rescue vehicle for technical rescue operations.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Machinery and Equipment 1,381.4
Total:  1,381.4
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| 2028/26 202627 2027/28 2028/29  2029/30 Budget
General Fund 4723 - 4723 - - - - - 472.3
Grant 909.1 - 909.1 - - - - - 909.1
Total:  1,381.4 -l 1,3814 - - - - - 1,3814
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Headquarters Remodel CON Staff - (TEMP3111)

Est. Completion:  06/27

Location: Fire Headquarters - 8401 Indian School road
Project Type: Construction Related
Description: Purchase and install modular furniture to replace existing modular and configure to support additional

workstations. Replace carpeting in office while the area is cleared out. Purchase up to 30
computers/laptops/cell phones to update existing units, and to equip additional workstations. Renovate the
existing restrooms to include updating plumbing, fixtures, partitions.

) . Total
(n thoukands o colary) - Project
Construction 200.0
Design/Construction Admin 200.0
Machinery and Equipment 400.0
Total: 800.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund 800.0 200.0 600.0 800.0
Total: 800.0 - 200.0 600.0 800.0
National Fire Protection Association Station - (BLO1)
Est. Completion:  06/26
Location: Fire Stations 607, 609, 610, 611, 614 and 615
Project Type: Construction Related
Description: Renovate and enhance six fire stations to meet applicable National Fire Protection Association 1581 standards
while meeting the operational needs of the Fire Department.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 2,032.0
Contingency 354.5
Design/Construction Admin 234.0
Other Project Costs 60.5
Total:  2,681.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjsg %Ei:]%\;%(; éggg}gg Fz%fgfzs; ;%rze; /azsg Fz%r;gfzs; ;%rzegc /8335 Future Rergesjgéne%
General Fund 2,681.0 (33)| 26777 2,677.7
Total:  2,681.0 (3.3)| 26777 2,671.7
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Phase II/1Il Ambulances - Certificate of Necessity (CON) - (TEMP2980-F)
Est. Completion:  11/26

Location: Citywide
Project Type: Construction Related
Description: Purchase eight ground ambulances. Three will provide 911 ground ambulance transport service within the city
limits and one will function as a backup vehicle.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Machinery and Equipment 4,819.2
Total:  4,819.2
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 4,819.2 -| 22439 25753 - - - - 48192
Total:  4,819.2 -l 22439 25753 - - - - 4819.2
Phi/Phill -Vehicles Certificate of Necessity (CON) - (EL01)
Est. Completion:  11/26
Location: City Wide
Project Type: Construction Related
Description: Purchase three staff vehicles to support the management and support required for the certificate of necessity

(CON) Phase | for ground ambulance service to provide 917 transport service within the city limits. Three
vehicles will be for two pickup trucks (F150) crew cab short bed, one (F250) crew cab 4X4 and one Ford Explorer
fully up-fitted. Phase Ill would include one F150 crew cab short bed.

Funding by Expenditure Category Tptal
Project
(In thousands of dollars) c
ost
Machinery and Equipment 230.0
Total: 230.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 230.0  (100.5) 129.5 - - - - - 129.5
Total: 230.0  (100.5) 129.5 - - - - - 129.5
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Purchase Land for Fire Station 617 - (TEMP2691-F)

Est. Completion:  06/31

Location: In the area of Pinnacle Peak Road and Williams Drive
Project Type: Construction Related
Description: Identify and purchase land on the area of Pinnacle Peak Road and Williams Drive to construct an 8,000+ square
foot fire station to serve the response area.
) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Land/ROW 8,632.0
Total:  8,632.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 8,632.0 8,632.0 8,632.0
Total:  8,632.0 - 8,632.0 8,632.0
Renovate Fire Station 606 - (BI01)
Est. Completion:  09/25
Location: Fire Station 606, 10850 E Via Linda, Scottsdale, AZ 85259
Project Type: Construction Related
Description: Renovate the interior, exterior, and infrastructure of Fire Station 606. ;
) ) Total ®
Funding by Expenditure Category ; =
(In thousands of dollars) Pr%g;}i g .
Art in Public Places 40.3 Via Linda
Construction 5,862.7 .
Contingency 672.5 @
Design/Construction Admin 403.5 §
Other Project Costs 262.3
Total:  7,241.3 Shea Blvd.
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 72413  (307.2)| 16,9341 6,934.1
Total:  7,241.3 (307.2)| 6,934.1 6,934.1
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07 - Replace Outdated 9-1-1 Computer Aided Dispatch and Records Management to Improve Efficiency - (JG04)

Est. Completion:  09/25

Location: Citywide
Project Type: Technology Related
Description: Replace outdated Police Department Computer Aided Dispatch (CAD) and records management System (RMS)

to create a web-based platform designed to interface with new applications and improve reporting and analytics
capabilities. The upgrade will enhance mapping and radio capabilities, improve vehicle dispatching, upgrade text-
t0-9-1-1 capabilities, increase efficiency in report writing and provide better case management. The current suite
of systems will not be supported by the vendor after FY 2018/19.

Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Information Technology 1,615.0
Total:  1,615.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 7458  (618.8) 127.1 127.1
2019 GO Bond - Q3 - Public
Safety & Technology 912 (591.2)
RICO 278.0 - 278.0 278.0
Total:  1,615.0 (1,209.9) 405.0 405.0

126




Table of Contents

PUBLIC SAFETY | Police

26 - Replace Deteriorating Vehicle Training Track at the Police and Fire Training Facility - (BH03)

Est. Completion:  06/28

The police vehicle training track was previously located at the Hontz Police and Fire Training Facility located at

911 N Stadem Dr in Tempe, AZ. However, with the current site renovation at the Hontz facility the track no longer

Location: includes an appropriate driving track for emergency driving operations utilizing police vehicles. The track is to be
relocated at the new land acquisition site located just south of the Hualapai Water Campus.

Project Type: Construction Related

Description: Replace the Deteriorated Vehicle Training Track at the Police and Fire Training Facility to accommodate the

weight of Fire Department Vehicles and Equipment. The current track was developed prior to the City having a
municipal Fire Department and was designed for use by light duty vehicles, such as motorcycles and
automobiles. With the formation of the Scottsdale Fire Department, the track is being utilized by larger and
heavier equipment than the track was designed to handle. The track has excessive damage and constant repairs

are needed resulting in training delays for police, fire, and municipal departments.

Funding by Expenditure Category p Tptatl s
(In thousands of dollars) r%ggt £
Art in Public Places 24.9 e L
Construction 8,285.8 z
Contingency 1,457.2 s
Design/Construction Admin 90.1 -
Other Project Costs 85.5 ®
Total:  9,943.4
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 8,024.0 8,024.0 8,024.0
2019 GO Bond - Q3 - Public
Safety & Technology 19194 (136.5)[ 1,782.9 1,782.9
Total: 99434  (136.5)| 17829 8,024.0 9,806.9
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27 - Modernize and Expand the Police and Fire Training Facility - (BH02)
Est. Completion:  12/25

Location: Thomas Hontz Training Facility
Project Type: Construction Related
Description: Build a stand-alone 5,000 square foot, two story training structure, a 2,000 square foot live fire shoot house and

renovate current ballistic range to accommodate 15 shooting lanes. The new training facility will accommodate
the size of the police and fire departments and maintain pace with technological and legal changes within the
law enforcement community. The current facility is over 20 years old, undersized, does not meet the national
training curriculum standards and limits the type of training police officers and personnel can receive creating a
safety issue.

) . Total 2
(n thoukands o colary) - Project 5
[
Art in Public Places 105.6 g
Construction 12,650.1 Curry Rd. 2
Contingency 3,090.2 z
Design/Construction Admin 852.5 g .
Information Technology 178.0 =
Machinery and Equipment 1,072.0
Other Project Costs 2,382.2
Total:  20,330.6
Total ITD Total
Funding Sources (In thousands of dollars) Procj(e)zg %EES%‘;;S éggg}gg Fz%fgfzs; l;(())r2e7c /azsg Fz%r;gf;; l;(())rzegc /8335 Future Rergesjgéne%
General Fund 7,316.4 (1964.9)] 53515 - - - - - 53515
2019 GO Bond - Q3 - Public
Safety & Technology 42213 (4.227.3)
AZ Cares Funding 150.0  (150.0)
Restricted CIP Land Sale 8,636.9 (8,636.9) - - - - - - -
Total: 20,330.6 (14,979.0)] 5351.5 - - - - - 53515

128




Table of Contents

PUBLIC SAFETY | Police

29 - Replace Workstations at 911 Communications Dispatch Center to Accommodate New Technology - (JH10)

Est. Completion:
Location:
Project Type:
Description:

06/26
District 3 Emergency 911 Communications Operations Center
Construction Related

The workstations used by Scottsdale’s 911 emergency dispatch operators are 16 years old and nearing the end
of their service life. This project would install new workstations that include modern video monitors, telephones,
radios and ergonomic features in addition to improving the acoustics and flooring throughout the dispatch
center.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 100.0
Contingency 52.7
Design/Construction Admin 100.0
Information Technology 17.0
Machinery and Equipment 695.4
Total: 965.2
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 326.6 (135.6) 191.0 - - - - - 191.0
2019 GO Bond - Q3 - Public
Safety & Technology 6385 (638.9)
Total: 965.2 (774.1) 191.0 - - - - - 191.0

33 - Renovate the Via Linda Police Station to Increase Efficiency - (BI03)

Est. Completion:
Location:
Project Type:
Description:

06/27
Via Linda Police Station
Construction Related

Reconfigure the Via Linda Police Station to increase efficiency. Several areas in the current building are
undersized for current staffing levels and are not usable in their current condition. Additionally, the building
infrastructure is not adequate to support the critical functions within the facility. The renovation will create
increased efficiency throughout the department and modernize the existing infrastructure.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%ggi
Art in Public Places 107.7
Construction 11,9473
Contingency 2,038.1
Design/Construction Admin 1,467.4
Other Project Costs 1,039.4 Pinfslhlgir\ilg; -
Total:  16,600.0 Indian Community
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - Q3 - Public 16,6000 (2982.9) 7,617.1  6,000.0 : : : - 13,617.1
Safety & Technology
Total: 16,600.0 (2,982.9)| 7617.1 6,000.0 - - - - 13,617.1
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39 - Renovate the Foothills Police Station to Accommodate Current Staffing Levels - (TEMP2129-F)

Est. Completion:  06/28

Location: Foothills Police Station

Project Type:
Description:

Construction Related
Expand and modernize the facility to accommodate the staff who work there and add a community meeting

room available for meetings by and with residents. The original design of the Foothills Police Station was based
on 60 percent of the current staffing levels - modifications are required to account for the increased occupancy,
workload and provide more efficient use of the space.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 7.0
Construction 693.0
Contingency 165.0
Design/Construction Admin 126.0
Other Project Costs 33.0
Total:  1,024.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - 03 - Public 1,024.0 2048 819.2 1,024.0
Safety & Technology
Total:  1,024.0 - 204.8 819.2 1,024.0

130




Table of Contents

PUBLIC SAFETY | Police

40 - Renovate and Expand the Civic Center Jail and Downtown Police Facility to Meet Demand - (BI04)

Est. Completion:  09/25

Location: Civic Center Jalil
Project Type: Construction Related
Description:

These facilities were built in 1971 and no longer provide appropriate working environments for staff or holding

environments for prisoners. The layout and infrastructure of the jail (including cell doors, booking and intake
areas) is severely outdated and creates potentially unsafe conditions. The police station is the smallest of
Scottsdale’s four patrol stations, and no longer appropriately accommodates current patrol operations or the
specialty units (K-9, Bike Unit, High Enforcement Arrest Team) stationed there. This project would add
approximately 7,800 square feet to the jail, including two additional cells, new intake and release points,
supervisor offices, and attorney/client interview rooms. The police station would be enlarged and modernized to
meet current needs and the entire facility will be brought up to standards of the Americans with Disabilities Act.

) . Total
Funding by Expenditure Category . .
(In thousands of dollars) Prﬁgggi e Scm"o'
Art in Public Places 146.4 2 £
Construction 14,4956 s =
Contingency 2,441.3 2 Znd St
Design/Construction Admin 1,481.5 § . .
Machinery and Equipment 250.0 *
Other Project Costs 987.7 E
Total:  19,802.5 Osborn Rd.
1
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 6,700.0 6,700.0 6,700.0
2019 GO Bond - Q3 - Public
Safety & Technology 13,102.5 (1,046.0)| 12,056.6 12,056.6
Total: 19,802.5 (1,046.0)] 18,756.6 18,756.6

Crime Laboratory Equipment Replacement - (YJO3)

Est. Completion:  N/A

Location: McKellips Palice Station

Project Type: Technology Related

Description: Replace or upgrade crime lab equipment that has exceeded its life expectancy to speed up forensic analysis,

improve result reliability in court, and reduce maintenance and downtime. Regular updates are required for
national accreditation and access to forensic databases, with equipment on a five-year replacement cycle.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Machinery and Equipment 409.0
Total: 409.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 369.0  (354.1) 14.9 14.9
Forensic Science IGAs 40.0 - 40.0 40.0
Total: 409.0 (354.1) 54.9 54.9
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Crime Laboratory Equipment Replacement - (YKO03)

Est. Completion:
Location:
Project Type:
Description:

N/A

McKellips Police Station

Technology Related

Replace or upgrade crime laboratory equipment and instrumentation that has reached or exceeded its
manufacturer's life expectancy. This improvement will reduce the time it takes to examine forensic evidence,
increase the reliability of examination results in court, and reduce maintenance issues and system down-time.
This equipment and instrumentation is used daily and is on a five-year replacement cycle. Maintaining updated
equipment is a standard required by the Scottsdale crime lab’s national accreditation, so the police can access

national forensic databases when investigating crimes.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Information Technology 500.0
Machinery and Equipment 218.4
Total: 718.4
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 698.4  (483.1) 215.3 215.3
Forensic Science IGAs 20.0 - 20.0 20.0
Total: 7184  (483.1) 235.3 235.3

Jail Dormitory Phase Il - (TEMP2428-F)

Est. Completion:  06/26

Location: Downtown Police Station Jall
Project Type: Construction Related
Description: Construct Phase Il of the District 2 Jail Dormitory project that includes one additional dormitory equipped with
ten beds to house non-violent, low risk offenders sentenced in the Scottsdale City Court.
Funding by Expenditure Category Przfet(?tl
(In thousands of dollars) Cost
Construction 364.0
Contingency 46.2
Design/Construction Admin 41.6
Machinery and Equipment 10.0
Other Project Costs 1.4
Total: 463.1
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?S%g%esj égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
General Fund 463.1 463.1 463.1
Total: 463.1 - 463.1 463.1
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Police Portable and Vehicle Radio Replacement - (YK06)

Est. Completion:  N/A
Location: Citywide
Project Type: Technology Related
Description: Interoperable Public Safety Radio Communications among police, dispatchers, and allied public safety agencies.
Funding for future years has been moved to the operating budget.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prﬁgggi
Machinery and Equipment 906.2
Total: 906.2
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thruoaps) ~ 202%/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 906.2  (725.0) 181.2 - - - - - 181.2
Total: 906.2  (725.0) 181.2 - - - - - 181.2
Police Quartermaster System - Technology - (TEMP3266)
Est. Completion:  12/26
Location: 9065 E Via Linda, Scottsdale, AZ 85258.
Project Type: Technology Related
Description: Purchase new web-based quartermaster software program to issue, track, manage, and maintain mission-critical

assets, inventory, vehicles, and assigned equipment with enhanced performance dashboards, inspections, and
integrated services for nearly 700 police employees.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Information Technology 195.0
Total: 195.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 195.0 - 195.0 - - - - - 195.0
Total: 195.0 - 195.0 - - - - - 195.0
Radio Communications Platform Transition - (TEMP2994-F)
Est. Completion:  02/26
Location: Communications Center and Server Room at the Via Linda District Station.
Project Type: Technology Related
Description: Transition from the Motorola MCC 7500 Radio platform to the Motorola Command Central AXS platform.
. . Total
Funding by Expenditure Category Project
(In thousands of dollars) Cost
Information Technology 3,200.0
Total:  3,200.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 3,200.0 -l 3,200.0 - - - - - 3,200.0
Total:  3,200.0 - 3200.0 - - - - - 3200.0
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Shade Structures for Police Department Horse Barn - (DJ01)

Est. Completion:  02/26

Location: 16601 N Pima Road, Westworld, Police Barn Facility
Project Type: Construction Related
Description: Construct shade structures for horse barn vehicles and trailers.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 223.0
Contingency 9.7
Design/Construction Admin 7.5
Machinery and Equipment 61.0
Total: 301.2
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 301.2 (19.2) 282.1 282.1
Total:  301.2  (19.2)] 2821 282.1

Target Hardening of Scottsdale Facilities - (BK02)

Est. Completion:  06/26

This project involves fourteen city facilities as follows:

» City Hall = 3739 N Civic Center « One Civic Center -

7447 E Indian School Road - Public Safety Police and Fire Headquarters - 8407 E Indian School Road -
Scottsdale Justice Center (Courts) - 3700 N 75th Street + Scottsdale Water Campus - 8787 E Hualapai Drive -

Scottsdale Water Resources Building — 9312 N 94th Street - Scottsdale Chaparral Water Treatment Facility -

Location: 8111 E MacDonald Drive - Scottsdale Police Crime Lab - 7601 E McKellips Road + Scottsdale Police McKellips
Station - 7601 E McKellips Road - Scottsdale Police Via Linda Station — 9065 E Via Linda - Scottsdale Police
Desert Foothills Station — 20363 N Pima Road + Scottsdale Police Family Advocacy Center — 10225 E Via Linda
» North Corporation Yard - 9191 E San Salvador Drive « Paiute Neighborhood Center - 6535 E Osborn Road
Project Type: Construction Related
Description: Provide ballistic glass protection as target hardening infrastructure at critical sites throughout the city.
. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcggzg:[[
Construction 1,680.0
Total:  1,680.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 1,680.0  (138.3)[ 1,541.7 1,541.7
Total:  1,680.0  (138.3)| 1,541.7 1,541.7
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(In thousands of dollars)

Service Facilities

Service Facilities focuses on coordinating land use and infrastructure planning within the context of financial demands and
available resources. These programs achieve this goal through the renovation of current facilities and technology needs
necessary for the efficient and effective operations of the city. Approximately 16.3 percent of the CIP has been identified to
address this program.

Implementation (BI09)

* Recurring Capital Maintenance Projects.
** Project list includes respective contingencies.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Service Facilities
Municipal Facilities/Improvements
15 - Build 200 Space Parking Lot off 75th
Street to Serve the City Court and Scottsdale -116.0  1,530.7 1,414.7 138
Stadium (P105)
58 - Install Parasol Solar Shade Structure at
City Hall Parking Lot (BJOT) 4656.6 4656.6 138
gir#;j;a(”Di%l%r Systems at Civic Center 27717 27717 139
60 - Double the Solar Power Generatin
Capacity at Appaloosa Library (BJ02) ’ 334 33.4 139
63 - Build Parking Structures in Old Town
Sl (DHO% 20,961.1 20,961.1 140
AZ Canal Bank Improvements - WaterView
Bridge Phase Il (TEMP3256) 3050.0 7000 3,750.0 140
Build New Parking Structure in the NE
Quadrant (0L03) 9 14,597 8 14597.8 141
** CIP Contingency (ZB50) 5,452.5 54525 141
** CIP Contingency for Future Grants (ZB51) 2,000.0 2,000.0 141
City Buildings Safety Retrofit - 28120 (DH15) 540.8 540.8 142
City Court - Jail Court Construction (BJ03) 2,348.8 2,348.8 142
Community Facility Safety Upgrades - 28100 316.9 316.9 143
(DH14)
Continuous Fleet Replacement (EI02) 560.4 560.4 143
Energy Performance Project - Phase | (BI05) 1,654.5 - 1,654.5 144
Energy Performance Project - Phase Il (BI06)  4,300.0 600.0 4,900.0 144
* Facilities Upgrade and Replacement Program 11207 1190.7 145
(YKO1) ’ ’
. (Fff(')';t)'es Upgrade and Replacement Program o751 95616 26773 27523 26982 15,586.5 145
Fleet Acquisition Prepays (EL03) 588.5 588.5 146
Fleet Electric Vehicle Infrastructure 1728.1 2377 9377 190.1 190.1 25836 146
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Service Facilities
Municipal Facilities/Improvements
Kiva Modernization - Construction

(TEMP3267) 550.0 990.0 - - - - 1,540.0 147

Material Yard at Pima and 88th Street Phase

| (8J04) 1,464.3 = = = = - 1,464.3 147

Material Yard at Pima and 88th Street Phase

I (BK04) 1,792.3 - - - - - 1,792.3 148

Monterra Improvements (TEMP3293) 830.0 - - - - - 830.0 148

Redundant CNG Compressor (EJOT) 1,805.3 - - - - - 1,805.3 149
* Replacement of Major Systems - FCA (YK35) 604.6 - - - - 604.6 149
* Replacement of Major Systems - FCA (YL35)  4,000.0 2,000.0 2,000.0 2,000.0 2,000.0 - 12,000.0 150

Security Fire Stations (TEMP3089) 3352 2,594.0 - - 6,944.4  9,873.6 150

Solid Waste Upgrades and Improvements 950.9 280.0 140.0 2550 200.0 11349 157

Program (BGO1) ' ' ' ' ' e

Stagebrush Renovation (DJ02) 8,431.7 = = = = - 8431.7 151

Transfer Station Enhancements (BH06) 24,864.7 - - - - - 248647 152

Uninterrupted Power Supply (JJ03) 1,336.7 - - 1,336.7 152

WestWorld - Lot T Improvements (DJ03) - 298.7 - - 298.7 153

WestWorld Drainage (DI01) 200.0 = = 200.0 153

WestWorld Parking & Access Master Plan _ ) _ ] ]

(DJ04) 794.3 794.3 154

WestWorld Trailhead Parking & Access 39314 ] ) ] ) . 30314 154

Improvements (DLOT) e e
Technology Improvements

05 - Modernize Computer Equipment Rooms ) ) ) ) )

to Protect City Servers (JHO1) 17533 1,753.3 15

09 - Install Fiber Optic Infrastructure to ) i i i

Reduce Operating Costs (JG02) e I TR

14 - Replace Obsolete Planning and ] ) ] ) ]

Permitting Software (JH07) 1,496.5 1,496.5 157

17 - Obtain a Citywide Data Management and

Analytics Solution for Data-Based Decision 649.2 - - - - - 649.2 157

Making (J101)

37 - Implement an Inventory and Asset ] ) ] ) ]

Control System for City Technology (JH05) 103.4 103.4 158

90-Day Backups (JK02) 523.1 - - - - - 523.1 158

Agenda Management System Software 209.0 88,0 ) ) ) ) 2970 159

(JJ01)

* Recurring Capital Maintenance Projects.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Service Facilities
Technology Improvements
Cloud Architecture Project (TEMP3152) 500.0  1,000.0 500.0 500.0 - - 2,500.0 159

Enterprise Resource Planning System (JI02) ~ 3,895.6 3,895.6 160

Enterprise Resource Planning System -

Phase 2 - Enterprise Budget / Enterprise 681.6 = = = = = 681.6 161

Cashiering (JL02)

Enterprise Resource Planning System -

Phasep 3 - HCM/Payroll (JLO’o’g) ' 16524 ‘ ' ‘ ' - 16524162

Enterprise Resource Planning System -

Phase 4 - Regulatory Licensing / Alarm = = 825.0 = = - 825.0 163

Management (TEMP2742)

Fleet Software (JI103) 135.0 - - - - - 135.0 163

Geographic Information System Data

A“ggmsnt 010 y 289.1 - . - . - 289.1 164

I(gfé)(;?;atlon Technology Security Program 40595 26500 ] ] ] - 67095 164
* |T - Network Infrastructure (YK07) 139.3 - - - - - 139.3 165
*|T - Network Infrastructure (YLO7) 3,677.2  2,900.0 555.0 556.6 558.3 - 82472 166
* |T - Server Infrastructure (YK08) 2,008.0 - - - - 2,008.0 167
* |T - Server Infrastructure (YLO8) 21350 1,5483 21299 59434 20164 - 13,773.1 168

ITSM Replacement (TEMP3271) 1,133.0 - - - - - 1,133.0 168

Kiva Modernization (BK03) 1,585.3 - - - - - 1,585.3 169

Police Department Data Storage (JK04) 435.0 - - - - - 435.0 169

Public Safety Radio BDA Replacement (EI01) 145.6 - - - - - 145.6 170

Real Time Crime Center (JJ02) 158.5 - - - - - 158.5 170
* Scottsdale Video Network

Telecast/Production/Video Streaming and 70.0 - - - - - 70.0 171

Kiva Presentation Equipment (YK04)

* Scottsdale Video Network
Telecast/Production/Video Streaming and 100.0 50.0 180.0 206.0 190.0 190.0 916.0 171
Kiva Presentation Equipment (YL04)
Solid Waste Technology Improvements
(JKO5)
Utility Billing Management System (JJ04) 50413 = = = 5041.3 172

Total 159,069.1 21,2111 9,2949 157521 8,553.1  7,134.4 213,880.2

162.8 50.0 50.0 - - - 262.8 172

* Recurring Capital Maintenance Projects.
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15 - Build 200 Space Parking Lot off 75th Street to Serve the City Court and Scottsdale Stadium - (P105)

Est. Completion:
Location:
Project Type:
Description:

06/27
75th Street parking structure
Construction Related

This project would reconstruct 180-200 parking spaces on 75th Street for the public visiting the City Court and
Scottsdale Stadium and improve stadium access for emergency vehicles, solid waste trucks and other services.
The new parking would address the daily parking needs at the city court and reduce spillover parking in adjacent
neighborhoods during Spring Training games and other large stadium events.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Art in Public Places 9.9
Construction 083.6
Contingency 2431
Design/Construction Admin 176.5
Other Project Costs 117.7
Total:  1,530.7
Total ITD Total
) ) ) Adopted Forecast Forecast Forecast Forecast L
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
201960 Bond - Q2-Community 4 5505 (1950)|  (116.0) 15307 1414.7
Spaces & Infrastructure
Total:  1,530.7  (116.0)] (116.0) 1,530.7 14147

58 - Install Parasol Solar Shade Structure at City Hall Parking Lot - (BJO1)

Est. Completion:  06/27

Location: City Hall parking lot
Project Type: Construction Related
Description:

Install a photovoltaic (PV) Parasol system over the City Hall parking lot and install two electric vehicle dual-
charging stations. This project will increase the city's solar generating capacity, will create a shaded public space
for events, and reduce the energy cost at the Civic Center Campus by approximately $130,526 per year.

Increased energy efficiency in public facilities and increased renewable energy production are goals in the
current General Plan.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Art in Public Places 30.5
Construction 3,000.4
Contingency 741.6
Design/Construction Admin 538.2
Other Project Costs 358.8

Total:  4,669.4

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund
2019 GO Bond - Q2 - Community 4669.4 (128)| 46566 4656.6
Spaces & Infrastructure

Total: 46694  (12.8)| 4656.6 4,656.6
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59 - Install Solar Systems at Civic Center Campus - (DK01)

Est. Completion:  09/25

Location: Civic Center Campus including City Hall, One Civic Center and the Civic Center Library
Project Type: Construction Related
Description: Install a photovoltaic (PV) solar systems on a portion of the roof of City Hall, One Civic Center and the Civic

Center Library, and install two electric vehicle dual-charging stations. This project will increase the solar
generating capacity and reduce the energy cost of the Civic Center Campus by approximately $143,869 per year.
Increased energy efficiency in public facilities and increased renewable energy production are goals in the
current General Plan.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 17.8
Construction 1,789.3
Contingency 4422
Design/Construction Admin 321.3
Other Project Costs 2139

Total:  2,784.5

Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget

2019 GO Bond - Q2 - Community 27845 a28)| 27717 27717
Spaces & Infrastructure

Total:  2,784.5 (12.8)| 2771.7 2,771.7
60 - Double the Solar Power Generating Capacity at Appaloosa Library - (BJ02)
Est. Completion:  09/25
Location: Appaloosa Library
Project Type: Construction Related
Description: Install equipment to double solar electricity generating capacity at Appaloosa Library. The existing solar system

was planned for additional generating capacity, but due to budget constraints, only a portion of the system was
installed. Conduits and mounting racks for the additional panels are already in place. Increased energy efficiency
in public facilities and increased renewable energy production are goals in the current General Plan.

Funding by Expenditure Category P Tptal
roject
(In thousands of dollars) Cost
Art in Public Places 0.3
Construction 27.2
Contingency 5.5
Design/Construction Admin 4.6
Other Project Costs 2.1
Total: 39.7
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - Q1 - Parks,
. Q1 - Park 397 (63| 334 334
Recreation & Senior Services
Total: 39.7 (6.3) 33.4 33.4
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63 - Build Parking Structures in Old Town Scottsdale - (DHO1)
Est. Completion:  06/27

Location: Downtown Scottsdale
Project Type: Construction Related
Description: Build parking structures to ensure an effective supply of parking for residents, visitors, and businesses that park
in Old Town Scottsdale.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 1714
Construction 16,966.4
Contingency 1,860.0
Design/Construction Admin 300.0
Other Project Costs 1,665.0
Total: 20,962.8
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| 2028/26 202627 2027/28 2028/29  2029/30 Budget
2019 GO Bond - Q2 - Community -, 5, 4 (1.7)| 14,742.4 14,742.4
Spaces & Infrastructure
2019 GO Bond - Q2 - Community 6,218.7 6,218.7 62187
Spaces & Infrastructure
Total:  20,962.8 (1.7)| 20,961.1 20,961.1

AZ Canal Bank Improvements - WaterView Bridge Phase Il - (TEMP3256)

Est. Completion:  12/30

Location: Old Town

Project Type: Construction Related

Description: The Arizona Canal Bank Improvements project will include a multi-use path on the canal bank and landscape

improvements. When the project is completed, neighborhood residents will have improved path access for
walking and cycling.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Construction 3,750.0
Total:  3,750.0
Total ITD Total
) ) ) Adopted Forecast Forecast Forecast Forecast L
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Downtown Cultural Trust 1,600.0 1,600.0 1,600.0
0ld Town Special Improvements 2,150.0 1,450.0 700.0 2,150.0
Total:  3,750.0 - 3,050.0 700.0 3,750.0
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Build New Parking Structure in the NE Quadrant - (DL03)

Est. Completion:  06/26

Location: NE Quadrant of Old Town
Project Type: Construction Related
Description: Design and construct a parking garage located in the NE Quadrant of Old Town.
Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Art in Public Places 129.8
Construction 10,816.5
Contingency 1,587.0
Design/Construction Admin 2,000.0
Other Project Costs 64.9
Total:  14,598.1
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund 14,598.1 (0.4)] 14,597.8 14,597.8
Total:  14,598.1 (0.4)[ 14,597.8 14,597.8
CIP Contingency - (ZB50)
Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Provide budgetary appropriation set aside for citywide emergencies or unforeseen expenditures not otherwise
budgeted.
Total ITD Total
Funding Sources (In thousands of dollars) Procjsg %E?S%g%%j ég;g/tgg l;%rzeé:/a;; l;c()jr;c/azs; ;%r;g/a;; l;%rzegc/ags& Future Renéasjgignegi
General Fund 5452.5 5452.5 5,452.5
Total: 54525 -| 54525 5,452.5
CIP Contingency for Future Grants - (ZB51)
Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Provide budgetary appropriation set aside for citywide unforeseen grants not otherwise budgeted.
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jsg %;Efﬁ%gl/]g; éggg}gg Fz%fgf;; ;%rze; /azsg Fz%fgf;; ;%rzegc /8335 Future Rergesjgéne%
Grant 2,000.0 2,000.0 2,000.0
Total: ~ 2,000.0 - 2,000.0 2,000.0
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City Buildings Safety Retrofit - 28120 - (DH15)

Est. Completion:  09/25
Location: Citywide
Project Type: Construction Related
Description: Upgrade various buildings with safety improvements including engineering for ultraviolet (UV) & disinfection
technology and touch-free fixtures.
) . Total
(n thoukands o colary) - Project
Construction 3,225.3
Contingency 280.0
Design/Construction Admin 160.0
Other Project Costs 129.6
Total:  3,794.9
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;neg[
General Fund 1,3249  (784.7) 540.8 540.8
AZ Cares Funding 2,470.0 (2,470.0) - -
Total:  3,794.9 (3,254.1) 540.8 540.8
City Court - Jail Court Construction - (BJ03)
Est. Completion:  09/25
Location: City Court - Jail court is adjacent to the Scottsdale District 2 Detention Facility.
Project Type: Construction Related
Description: Remodel the Jail Court that supports the Jail Dormitory expansion project.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Art in Public Places 134
Construction 1,849.8
Contingency 212.4
Design/Construction Admin 191.2
Other Project Costs 82.9
Total:  2,349.6
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Court Enhancement Funds 2,349.6 (0.8)] 2,348.8 2,348.8
Total:  2,349.6 (0.8)] 2,348.8 2,348.8
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Community Facility Safety Upgrades - 28100 - (DH14)

Est. Completion:  09/25
Location: Citywide
Project Type: Construction Related
Description: Upgrade various buildings with safety improvements including automatic doors, engineering for ultraviolet (UV) &
disinfection technology, and touch-free fixtures.
. . Total
e poge
Construction 3,772.9
Contingency 300.0
Design/Construction Admin 216.0
Other Project Costs 147.5
Total: 44364
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;neg[
General Fund 1,719.6  (1,402.7) 316.9 316.9
AZ Cares Funding 2,716.8  (2,716.8) - -
Total:  4,436.4 (4,119.5) 316.9 316.9

Continuous Fleet Replacement - (EI02)

Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Purchase vehicles with extended production lead times and high costs. The vehicles include fire apparatus and
other large vehicle assets.
Funding by Expenditure Category PertatI
(In thousands of dollars) %Egt
Machinery and Equipment 12,9449
Total: 12,944.9
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 37.1 (37.1) - -
Fleet Rates 12,867.0 (12,306.6) 560.4 560.4
Sewer Rates 40.8 (40.8) - -
Total: 12,9449 (12,384.6) 560.4 560.4
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Energy Performance Project - Phase | - (BI05)
Est. Completion:  09/25

Location: Various locations
Project Type: Construction Related
Description: Assess facilities, modify and install recommended energy efficiency conservation measures as outlined in the
Energy Services Performance Contractor's project approach.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 2,700.0
Contingency 130.0
Design/Construction Admin 250.0
Total:  3,080.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26 202627 202728 2028/29  2029/30 Budget
General Fund 3,080.0 (1,425.5) 1,654.5 - - - - - 16545
Total:  3,080.0 (1,425.5)] 1,654.5 - - - - - 1,654.5
Energy Performance Project - Phase Il - (BI06)
Est. Completion:  06/27
Location: Various locations
Project Type: Construction Related
Description: Assess facilities, modify and install recommended energy efficiency conservation measures as outlined in the
Energy Services Performance Contractor's project approach.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 4,200.0
Contingency 200.0
Design/Construction Admin 500.0
Total:  4,900.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 4,900.0 -| 4,300.0 600.0 - - - - 4,900.0
Total:  4,900.0 -l 4,300.0 600.0 - - - - 4,900.0
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Facilities Upgrade and Replacement Program - (YKO1)

Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Repair and replace equipment and facilities that serve the community including air conditioning and ventilation
systems, lighting and plumbing, roofs, foundations, pathways and other structural elements.
) . Total
(n thoukands o colary) - Project
Construction 2,292.4
Contingency 208.4
Design/Construction Admin 104.2
Total:  2,605.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund 2,220.0 (1,340.9) 879.1 879.1
Water Rates 385.0  (143.3) 241.7 241.7
Total:  2,605.0 (1,484.3)| 1,120.7 1,120.7

Facilities Upgrade and Replacement Program - (YLO1)

Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Repair and replace equipment and facilities that serve the community including air conditioning and ventilation
systems, lighting and plumbing, roofs, foundations, pathways and other structural elements.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 11,125.7
Contingency 1,328.1
Design/Construction Admin 597.9
Machinery and Equipment 3,012.2
Total:  16,064.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?S%g%esj égzog/tgg Fz%rzeg/azs; z%rze;:/azsg Fz%fg/a;; z%;ggc/a;(; Future Rerréel\jgigne%
General Fund 14,8520  (477.5)| 4,586.1 2,581.6 2,677.3 21563 2373.2 - 14,3745
Aviation Funds 415.0 - - - 415.0 - 415.0
Water Rates 797.0 291.0 - 181.0 325.0 797.0
Total: 16,0640  (477.5)| 48771 25816 26773 27523 26982 15,586.5
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Fleet Acquisition Prepays - (EL03)
Est. Completion:  06/26

Location: Citywide
Project Type: Construction Related
Description: Prepay vehicle purchases that have extended production lead times, high costs, and discounts for paying in
advance of delivery. These vehicles include fire apparatus and other large vehicle assets.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Machinery and Equipment 5,223.5
Total: 52235
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thruoaps)| — 20%%/26  2026/27 202728 2028/29  2029/30 Budget
Fleet Rates 52235 (4,635.0) 588.5 - - - - - 588.5
Total: 52235 (4,635.0) 588.5 - - - - - 588.5
Fleet Electric Vehicle Infrastructure Implementation - (BI09)
Est. Completion:  06/30
Location: Citywide
Project Type: Construction Related
Description: Implement electric vehicle (EV) infrastructure in anticipation of additional electric vehicles to the city fleet.

Project elements include, but are not limited to, electric vehicle charging stations, equipment required for
maintenance, and required infrastructure.

Funding by Expenditure Category Przg(?tl
(In thousands of dollars) Cost
Construction 1,660.4
Contingency 432.1
Design/Construction Admin 388.9
Other Project Costs 111.8
Total:  2,593.2

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%

Fleet Rates 2,593.2 (9.6)] 1,728.1 237.7 237.7 190.1 190.1 - 2,583.6

Total:  2,593.2 (9.6)| 1,728.1 237.7 237.7 190.1 190.1 - 25836
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Kiva Modernization - Construction - (TEMP3267)

Est. Completion:  12/26

Location: City Hall
Project Type: Construction Related
Description: Renovation and facility improvements of the City Hall Kiva, emphasizing acoustic treatment for sound quality,
ADA upgrades for accessibility, and structural/layout remodeling for improved functionality.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 1,400.0
Contingency 140.0
Total:  1,540.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 1,540.0 550.0 990.0 1,540.0
Total:  1,540.0 - 550.0 990.0 1,540.0
Material Yard at Pima and 88th Street Phase | - (BJ04)
Est. Completion:  06/27
Location: Southwest and northeast corners of Union Hills and 88th Street
Project Type: Construction Related
Description: Design and construct a secure location for Street Maintenance material and equipment at the southwest corner

of Union Hills and 88th Street. This project will secure city owned material and equipment used in the
maintenance and repair of city streets, roads, and drainage infrastructure. This project will design and construct
a brick wall with gates to mirror the existing wall around Scottsdale North Water Campus to secure Street
Maintenance yard. Street Maintenance will provide the labor to demo the existing pipe railing and dirt berm
around the existing lot and assist with the prep for the wall footing. Associated cost of project is for the design
and construction of the wall.

Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Art in Public Places 12.9
Construction 1,119.7
Contingency 168.0
Design/Construction Admin 90.1
Other Project Costs 78.6
Total:  1,469.2

Total ITD Total

Funding Sources (In thousands of dollars) Prc():jgtszi %;E?S%g%%? ég;g};g l;%rzeg/a;; l;%r;c/azsg l;%rzeg/afgt l;%rzegc/aasg Future Renéajggne%

Transportation 0.2% Sales Tax 1,469.2 (4.9)| 14643 1,464.3

Total:  1,469.2 (4.9)| 14643 1,464.3
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Material Yard at Pima and 88th Street Phase Il - (BK04)
Est. Completion:  06/28

Location: Southwest and northeast corners of Union Hills and 88th Street
Project Type: Construction Related
Description: Design and construct a secure location for Traffic Signal Operations material at the northwest corner of Union

Hills and 88th Street. This project will secure city owned material used in the maintenance and repair of city
traffic signals, streetlights, and traffic control infrastructure. This project will design and construct a brick wall
with gates to mirror the existing wall around Scottsdale North Water Campus to secure Traffic Signal yard. Street
Maintenance will provide the labor to demo the existing gate and dirt berm around the existing lot and assist
with the prep for the wall footing. Associated cost of project is for the design and construction of the wall.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 15.7
Construction 1,365.9
Contingency 204.9
Design/Construction Admin 110.0
Other Project Costs 95.8
Total:  1,792.3
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Transportation 0.2% Sales Tax 1,792.3 -l 1,792.3 - - - - - 1,792.3
Total:  1,792.3 -l 17923 - - - - - 1,792.3
Monterra Improvements - (TEMP3293)
Est. Completion:  06/26
Location: WestWorld 16601 North Pima Road Scottsdale, AZ 85260
Project Type: Construction Related
Description: Improve the Monterra catering and event facility at WestWorld.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 830.0
Total: 830.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
CIP WestWorld Basin 4000 ) 4000 ) ) ) ) 4000
Management Fund
Tourism Development Funds 430.0 - 430.0 - - - - - 430.0
Total: 830.0 - 830.0 - - - - - 830.0
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Redundant CNG Compressor - (EJ01)
Est. Completion:  09/25

Location: North Corp Yard
Project Type: Construction Related
Description: Design and construct an additional compressor that will serve as a consistent supply of a critical fuel source to
everyday operations of the city's fleet.
) . Total
sy e sy o
Construction 1,353.3
Contingency 270.7
Design/Construction Admin 162.4
Other Project Costs 100.7
Total:  1,887.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;neg[
Fleet Rates 1,320.9 (81.6)] 1,239.2 1,239.2
Transportation 0.2% Sales Tax 566.1 566.1 566.7
Total:  1,887.0 (81.6)] 1,805.3 1,805.3
Replacement of Major Systems - FCA - (YK35)
Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Implement projects resulting from outputs of the Facility Condition Assessment program (FCA) started in 2018.

The program includes a visual assessment of all building systems and components in accordance with ASTM E-
2018-5 guidelines for facility condition assessments. To date, 33 buildings have been assessed encompassing
763,769 sq. ft. of city maintained buildings. These aggregate findings are based upon consultant provided, RS
Means' (standard price) index and location specific construction cost estimates.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Construction 2,000.0
Total:  2,000.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 2,000.0 (1,395.4) 604.6 604.6
Total:  2,000.0 (1,395.4) 604.6 604.6
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Replacement of Major Systems - FCA - (YL35)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Implement projects resulting from outputs of the Facility Condition Assessment program (FCA) started in 2018.

The program includes a visual assessment of all building systems and components in accordance with ASTM E-
2018-5 guidelines for facility condition assessments. To date, 33 buildings have been assessed encompassing
763,769 sq. ft. of city maintained buildings. These aggregate findings are based upon consultant provided, RS

Means' (standard price) index and location specific construction cost estimates.

. ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 12,000.0
Total:  12,000.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 12,000.0 -l 4,000.0 2,000.0 2,000.0 2000.0 2,000.0 12,000.0
Total:  12,000.0 -| 4,000.0 2,000.0 20000 2,000.0 2,000.0 12,000.0
Security Fire Stations - (TEMP3089)
Est. Completion:  06/31
Location: Citywide, all fire stations in Scottsdale.
Project Type: Construction Related
Description: Modernize fire stations to protect people and property from known and potential threats. This project will utilize

a holistic approach to enhance the security footprint of each of these stations along with the thirteen others, by
embracing the concepts of Crime Prevention through Environmental Design (CPTED). Specific security
categories are examined at each of the fire stations that include building access/hardening, lighting, and
surveillance. With the exception of Fire Headquarters and the currently developing Training Center, Scottsdale
fire stations are not protected by external security cameras, building access is often quite open to the public, and

lighting conditions need review to ensure a safer environment that deters potential threats.

Funding by Expenditure Category Prlfgstl
(In thousands of dollars) Cost
Art in Public Places 65.6
Construction 6,557.0
Contingency 1,311.4
Design/Construction Admin 1,300.3
Machinery and Equipment 600.0
Other Project Costs 39.4
Total:  9,873.6

Total ITD Total

Funding Sources (In thousands of dollars) Prc&jsg %;Efﬁ%gl/]g; éggg}gg Fz%fgf;; ;%rze; /azsg Fz%fgf;; ;%rzegc /8335 Future Rergesjgéne%

General Fund 9,873.6 - 3352  2,594.0 6,944.4 9,873.6

Total:  9,873.6 - 335.2 25940 69444 9873.6
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Solid Waste Upgrades and Improvements Program - (BGO01)
Est. Completion:  N/A

Location: Solid Waste Transfer Station
Project Type: Construction Related
Description: Protect the city's solid waste infrastructure through the systematic and rational upgrade or replacement of
specialized structures and machinery supporting solid waste service.
) . Total
e poge
Construction 1,629.2
Contingency 224.4
Design/Construction Admin 138.0
Machinery and Equipment 697.2
Other Project Costs 8.7
Total:  2,697.5
Total ITD Total
Funding Sources (In thousands of dollars) Pr(gjig %ESS%;%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
Sanitation Rates 2,697.5 (1,562.6) 259.9 280.0 140.0 255.0 200.0 - 1,1349
Total:  2,697.5 (1,562.6) 259.9 280.0 140.0 255.0 200.0 - 1,1349
Stagebrush Renovation - (DJ02)
Est. Completion:  06/26
Location: Stagebrush Theatre
Project Type: Construction Related
Description: Renovate and reconfigure the Stagebrush Theatre.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Art in Public Places 76.1
Construction 6,117.7
Contingency 1,322.0
Design/Construction Admin 724.9
Other Project Costs 254.3
Total:  8,495.1
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
General Fund 7,610.0 (63.3)] 7,546.6 - - - - - 7,546.6
0Old Town Special Improvements 885.1 - 885.1 - - - - - 885.1
Total:  8,495.1 (63.3)| 8,431.7 - - - - - 84317
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Transfer Station Enhancements - (BH06)
Est. Completion:  06/28

Location: Residents and commercial customers serviced, located north of Indian Bend Road.
Project Type: Construction Related
Description: Design, permitting, construction, administrative fees, contingency, and escalation fees related to the expansion

of the existing layout of the transfer station facility, including the addition of a stand-alone residential household
hazardous materials facility, green waste disposal facility, and electronics storage building to be used as a drop
off location. Additionally, project includes doubling the current tipping floor loading space to service new
customers such as city residents and private haulers.

) ) Total
P e
Art in Public Places 222.5
Construction 18,377.7
Contingency 2,602.0
Design/Construction Admin 4,474.5
Other Project Costs 551.7
Total: 26,2284
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
General Fund 17,800.0 (0.7)] 17,799.3 - - - - - 17,799.3
Sanitation Rates 8,428.4 (1,363.0)| 7,065.4 - - - - - 7,065.4
Total: 26,228.4 (1,363.7)| 24,864.7 - - - - - 24,864.7
Uninterrupted Power Supply - (JJ03)
Est. Completion:  09/25
Location: PD 3 and Bowtie Building
Project Type: Technology Related
Description: Remove and replace Uninterrupted Power Supply (UPS) systems, that are now at end of life, for two Police

Department Facilities. The UPS system ensures server or communication flow are uninterrupted when power
source is loss.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Contingency 17.0
Machinery and Equipment 1,580.0
Total:  1,597.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 1,597.0 (260.3)] 1,336.7 - - - - - 1,336.7
Total:  1,597.0 (260.3)] 1,336.7 - - - - - 1,336.7
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WestWorld - Lot T Improvements - (DJ03)

Est. Completion:  08/29

Location: WestWorld

Project Type: Construction Related
Description:

Improve the drainage at WestWorld Lot T. The current base as roadways in Parking Lot T is millings. There are

graded drainage swales in the parking areas of Lot T, but the swales are not graded through the millings
roadway. Stormwater ponds first and washes over the roadway second. Drainage generally flows from north to
south, towards a drainage channel that discharges into the Reata Wash. This lot is used to park RVs and trailers

for horse shows. This is the second most rented RV lot at WestWorld.

Funding by Expenditure Category p Tptal
(In thousands of dollars) r%ggi
Art in Public Places 2.6
Construction 2031
Contingency 40.6
Design/Construction Admin 36.6
Other Project Costs 15.9
Total: 298.7

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%

General Fund 208.7 208.7 298.7

Total: 298.7 - 298.7 208.7

WestWorld Drainage - (DI01)

Est. Completion:  06/26
Location: WestWorld
Project Type: Construction Related
Description: Resolve a surface drainage issue on the south side of the WestWorld facility due to the lack of a sub ground
storm drainage System.
) . Total
Funding by Expenditure Category Project
(In thousands of dollars) Cost
Design/Construction Admin 200.0
Total: 200.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 200.0 200.0 200.0
Total: 200.0 - 200.0 200.0
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WestWorld Parking & Access Master Plan - (DJ04)
Est. Completion:  06/26

Location: WestWorld
Project Type: Construction Related
Description: Build the parking and access infrastructure to support WestWorld events. Develop a Master Plan to address
current infrastructure needs at WestWorld to support event growth.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Design/Construction Admin 1,000.0
Total:  1,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
CIP Special Event Parking 1,000.0  (205.7) 7943 - - - - - 794.3
Total:  1,000.0 (205.7) 794.3 - - - - - 794.3

WestWorld Trailhead Parking & Access Improvements - (DLO1)
Est. Completion:  01/26

Location: WestWorld
Project Type: Construction Related
Description: Design of the access and parking of two adjoining facilities that support local, neighborhood and regional events

that occur on-site and within the entire WestWorld complex. Access and parking connections will facilitate large
vehicle/bus traffic needs for handling public parking and shuttle needs associated with the Phoenix Open and
Barrett-Jackson events as well as assuring traffic for daily activities on the sites are efficiently managed for daily
and regional type programming. These improvements will support existing and future facility enhancement of
WestWorld amenities and this project is identified in the on-going WestWorld Master Plan Process involving
users, stakeholders and the surrounding community.

Funding by Expenditure Category Pijoetstl
(In thousands of dollars) Cost
Construction 3,013.4
Contingency 404.1
Design/Construction Admin 510.0
Other Project Costs 53.9
Total:  3,981.4

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%

General Fund 3,542.3 -l 3,542.3 - - - - - 3,542.3

CIP Special Event Parking 189.1 - 189.1 - - - - - 189.1

Tourism Development Funds 250.0 (50.1) 199.9 - - - - - 199.9

Total:  3981.4 (50.1)] 3931.4 - - - - - 39314
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05 - Modernize Computer Equipment Rooms to Protect City Servers - (JHO1)

Est. Completion:  09/25

The Scottsdale Data Center; the South Corporation Yard network room; and the Public Safety Administrative

Location: Building network/computer room.
Project Type: Technology Related
Description: Replace the battery backup power and the large cooling units that support the city's primary data center, which

has reached the end of its life cycle. Battery backup power allows the data center to remain operational during
various weather or power provider events that can cause power disruptions throughout the year. The data center
supports the primary data network, phone, and server computing environments that run all of the applications
and communications equipment required for the city to operate and supports all eServices for the citizens of

Scottsdale.
. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcggg:[[
Contingency 58.4
Design/Construction Admin 12.0
Information Technology 187.2
Machinery and Equipment 1,860.1
Total:  2,117.7
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 1,426.1 (90.8)] 11,3353 1,335.3
2019 GO Bond - Q3 - Public
Safety & Technology 691.6 (273.6) 418.0 418.0
Total:  2,117.7 (364.4)| 1,753.3 1,753.3
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09 - Install Fiber Optic Infrastructure to Reduce Operating Costs - (JG02)
Est. Completion:  06/29
Citywide — most major streets (i.e. Scottsdale, Hayden and Thomas Roads), parks (i.e. McCormick-Stillman

Location: Railroad Park and Paiute Community Center), all libraries (except Civic Center Library), most water sites, all fire
stations and WestWorld.

Project Type: Technology Related

Description: Install city-owned fiber throughout the city to meet increasing need for network bandwidth to conduct business

operations and reduce the dependency on leased-lines from telecommunications providers that require ongoing
operating costs. The majority of the remote city sites require network bandwidth increases to meet either citizen
or city employee needs including Community Centers, Parks, Libraries, Fire Stations, and other community-use or
city employee-based locations.

. ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Contingency 1,561.1
Design/Construction Admin 973.1
Information Technology 14,859.6
Other Project Costs 389.8
Total:  17,783.7
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 152.4 - 101.6 50.8 - - - - 152.4
2019 GO Bond - Q3 - Public
Safety & Technology 11,451.3 (8,800.9)| 2,650.4 2,650.4
Aviation Funds 136.4 - 91.0 455 - - - - 136.4
Transportation 0.2% Sales Tax 48937  (135.1)] 371274 1,631.2 - - - - 47586
Water Rates 1,149.9 - 766.6 383.3 - - - - 11499
Total: 17,7837 (8,936.0)| 6,736.9 2110.8 - - - - 88477
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14 - Replace Obsolete Planning and Permitting Software - (JH07)

Est. Completion:  12/25

Location: Citywide
Project Type: Technology Related
Description:

Purchase a fully integrated web-based Community Development System (CDS) to increase efficiency and

enhance the customer experience for Planning & Zoning, Long Range Planning, Environmental Initiatives, Plan
Review for Building & Engineering, Stormwater Management, One Stop Shop permitting, the Records department,
Inspections, Building & Engineering, and Code Enforcement. The new system will allow customers an intuitive,
user-friendly interface to submit cases, construction plans, re-submittals, and other documents at the One Stop
Shop which collects over $20 million in revenue annually.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Contingency 260.0
Design/Construction Admin 285.0
Information Technology 2,600.0
Other Project Costs 104.0
Total:  3,249.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 285.0  (271.0) 14.0 14.0
2019 GO Bond - Q3 - Public
Safety & Technology 2964.0 (1,481.6)| 14824 1,482.4
Total:  3249.0 (1,752.5)] 1,496.5 1,496.5

17 - Obtain a Citywide Data Management and Analytics Solution for Data-Based Decision Making - (JI01)

Est. Completion:  06/27

Location: Citywide
Project Type: Technology Related
Description:

Identify and purchase a software system to store and analyze vast amounts of data generated across the

organization so this information can power data-based decision making. The goal is to improve service to
residents, identify potential problems and increase the efficiency of city operations by combining disparate data
sets into actionable intelligence.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Contingency 10.0
Design/Construction Admin 10.0
Information Technology 627.2
Other Project Costs 2.0
Total: 649.2
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 10.0 10.0 10.0
2019 GO Bond - Q3 - Public
Safety & Technology 639.2 639.2 639.2
Total: 649.2 - 649.2 649.2
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37 - Implement an Inventory and Asset Control System for City Technology - (JH05)
Est. Completion:  09/25

Location: Citywide
Project Type: Technology Related
Description: Implement a citywide RFID (Radio Frequency Identification) inventory system for all technology items which

integrates with the Asset Tracking System. This newer technology would greatly improve the time, accuracy and
efficiency of the annual technology inventory and recover approximately two months of staff time to focus on
other projects.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Contingency 72.0
Information Technology 100.0
Total: 172.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - Q3 - Public
Safety & Technology 1720  (68.6)]  103.4 103.4
Total: 1720  (68.6)] 103.4 - - - - - 1034
90-Day Backups - (JK02)
Est. Completion:  09/25
Location: Scottsdale Center for the Performing Arts and Iron Mountain
Project Type: Technology Related
Description: Implement a new data storage environment for enterprise backups to meet the recommended expanded data
backup extension to account for ransomware readiness.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Information Technology 1,750.0
Total:  1,750.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 1,750.0 (1,226.9) 523.1 - - - - - 523.1
Total: 17500 (1,2269)|  523.1 : . : . - 5231
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Agenda Management System Software - (JJ01)

Est. Completion:
Location:
Project Type:
Description:

12/27

Citywide

Technology Related

Purchase an Agenda Management System software to enhance the efficiency and transparency of the City
Council (and possibly Boards and Commissions) agenda preparation and publication process. The software may
cover one or more of the following components: 1) Electronic document drafting, (City Council Reports,
ordinances, and resolutions), routing and approval by supervisors and managers. 2) Creation of agendas
electronically, allowing for the compilation of City Council Reports and the related agenda to be created and
posted to the web and printed out. 3) Meeting management, including the streaming of meetings, hosting of
recorded meetings on a website, and vote tallying software.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Contingency 27.0
Information Technology 225.0
Other Project Costs 45.0
Total: 297.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr((J;jce)g %ESS%E%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
General Fund 297.0 - 209.0 88.0 - - - - 297.0
Total: 297.0 - 209.0 88.0 - - - - 297.0
Cloud Architecture Project - (TEMP3152)
Est. Completion:  06/29
Location: All City facilities are impacted
Project Type: Technology Related
Description: The Cloud Expansion Program is a cornerstone initiative in our city’s digital transformation strategy, designed to

modernize our technology infrastructure, enhance service delivery, and create a secure, adaptable foundation for
future growth. This initiative enables us to shift from traditional, resource-intensive IT systems to a flexible,
cloud-based environment that scales with our needs and enhances our resilience, security, and ability to
innovate. By embracing the cloud, we are not only optimizing how we deliver services today but also building a
forward-thinking platform that equips us to meet the demands of tomorrow’s digital landscape.

Funding by Expenditure Category P Tptal
roject
(In thousands of dollars) Cost
Information Technology 2,500.0
Total:  2,500.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
eneral Fun , . - . , . . . - - , .
G | Fund 2,500.0 500.0 1,000.0 500.0 500.0 2,500.0
Total:  2,500.0 - 500.0 1,000.0 500.0 500.0 - - 2,500.0
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Enterprise Resource Planning System - (J102)

Est. Completion:  12/25

Location: Citywide
Project Type: Technology Related
Description: Replace outdated enterprise resource planning system to enable the effective administration of the city's

financial, purchasing, and warehouse systems. The system that has managed the general ledger, fixed assets,
budget, capital projects, accounts receivable, accounts payable, purchasing, requisitions, and supplies
(warehouse) no longer meets the needs of the city. A new system will streamline overall financial operations and
allow the city to continue to operate effectively in meeting the various local, state, and federal mandates.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Contingency 400.0
Information Technology 6,388.0
Total:  6,788.0

Funding Sources (In thousands of dollars) Pijoetgtl ?ggg};g l;%r2e6c /a2s7t I;(())r2e7c /ang l;%rQeg /a2s(;[ I;(())rZegc /8335 Future RemaITn?;[%‘

Cost Budget

General Fund 5925.1 3,895.6 - - - - - 38956
Aviation Funds 249
CDBG 8.0
Fleet Rates 54.9
Sanitation Rates 64.8
Section 8 12.0
Self Insurance 15.0
Sewer Rates 119.7
Transportation 0.2% Sales Tax 174.6
Water Rates 389.1

Total:  6,788.0 3,895.6 - - - - - 38956
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Enterprise Resource Planning System - Phase 2 - Enterprise Budget / Enterprise Cashiering - (JL02)

Est. Completion:  12/25

Location: Citywide
Project Type: Technology Related
Description:

Replace legacy enterprise cashiering system and Budget system modules from the city's selected ERP platform

or systems that directly integrate (Phase 2 of the Enterprise Resource Planning Project). The integrated system
will streamline overall financial operations and allow the city to continue to operate effectively in meeting the
various local, state, and federal mandates.

) . Total
(n thoukands o colary) - Project
Contingency 75.0
Information Technology 750.0
Total: 825.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
General Fund 681.6 - 681.6 681.6
Aviation Funds 49 (4.9)
CDBG 3.3 (3.3)
Fleet Rates 9.1 (9.1
Sanitation Rates 10.7 (10.7)
Self Insurance 2.5 (2.5)
Sewer Rates 19.8 (19.8)
Transportation 0.2% Sales Tax 28.8 (28.8)
Water Rates 64.3 (64.3) - -
Total: 825.0  (143.4) 681.6 681.6
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Enterprise Resource Planning System - Phase 3 - HCM/Payroll - (JL03)
Est. Completion:  12/25

Location: Citywide
Project Type: Technology Related
Description: Replace legacy enterprise payroll and HRIS platforms with modules from the city's selected ERP platform (Phase

3 of the Enterprise Resource Planning Project). The integrated system will streamline overall financial
operations and allow the city to continue to operate effectively in meeting the various local, state, and federal

mandates.
) . Total
(nthousands of dollrs) Project
Contingency 200.0
Information Technology 1,800.0
Total:  2,000.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
General Fund 1,652.4 -l 16524 - - - - - 11,6524
Aviation Funds 11.9 (11.9) - - - - -
CDBG 8.0 (8.0)
Fleet Rates 22.0 (22.0)
Sanitation Rates 26.0 (26.0)
Self Insurance 6.0 (6.0)
Sewer Rates 48.0 (48.0)
Transportation 0.2% Sales Tax 69.9 (69.9)
Water Rates 1559  (155.9) - - - - - - -
Total: 20000  (347.6)] 16524 - - - - - 1,6524
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Enterprise Resource Planning System - Phase 4 - Regulatory Licensing / Alarm Management - (TEMP2742)

Est. Completion:  06/28

Location: Citywide

Project Type: Technology Related
Description:

Replace legacy regulatory licensing and alarm management platform with modules from the City's selected ERP

platform (Phase 4 of the Enterprise Resource Planning Project). The integrated system will streamline overall
financial operations and allow the city to continue to operate effectively in meeting the various local, state, and

federal mandates.

) . Total
(nthousandsofdolarg) Project
Contingency 75.0
Information Technology 750.0
Total: 825.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
General Fund 681.6 681.6 681.6
Aviation Funds 2.5 2.5 2.5
CDBG 3.3 3.3 3.3
Fleet Rates 10.7 10.7 10.7
Sanitation Rates 28.8 28.8 28.8
Self Insurance 9.1 9.1 9.1
Sewer Rates 64.3 64.3 64.3
Transportation 0.2% Sales Tax 19.8 19.8 19.8
Water Rates 49 49 49
Total: 825.0 - 825.0 825.0
Fleet Software - (JI03)
Est. Completion:  09/25
Location: Citywide
Project Type: Technology Related
Description: Purchase and replace the existing fleet management software with technology that will provide vehicle life
cycles, maintenance and operations monitoring.
Funding by Expenditure Category Przg(?tl
(In thousands of dollars) Cost
Information Technology 280.0
Total: 280.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;neg[
Fleet Rates 280.0 (145.0) 135.0 135.0
Total: 280.0 (145.0) 135.0 135.0
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Geographic Information System Data Alignment - (J104)
Est. Completion:  12/25

Location: Citywide
Project Type: Technology Related
Description: Realign the city's geospatial projection to match the Arizona State/Plane coordinate system. This work involves

consulting with the city's Geographic Information System (GIS) vendor and working with their professional
services group to convert our GeoSpatial data into the standard Arizona State/Plane projection system.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Contingency 50.0
Information Technology 250.0
Total: 300.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 300.0 (10.9) 289.1 - - - - - 289.1
Total: 3000  (10.9)]  289.1 : . : . - 2891
Information Technology Security Program - (JK01)
Est. Completion:  06/27
Location: Citywide
Project Type: Technology Related
Description: Address gaps and deficiencies to support a comprehensive, robust Cybersecurity Program. Solutions need to be
added and/or enhanced to bring the city current with cybersecurity best practice frameworks.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Contingency 100.0
Information Technology 9,273.0
Total:  9,373.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 9,373.0 (2,663.5)] 4,059.5 2,650.0 - - - - 6,709.5
Total:  9,373.0 (2,663.5) 4,059.5 2,650.0 - - - - 6,709.5
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IT - Network Infrastructure - (YK07)
Est. Completion:  N/A

Location: Citywide
Project Type: Technology Related
Description:

Upgrade and replace computer network hardware including routers, cabling, firewalls, security appliances and

other components that comprise the electronic backbone of city services. The city’s computer networks are
used continuously and support the full array of city operations. These components are on a seven-year lifecycle
replacement that accounts for routine wear and tear and constantly evolving business needs and service
demands (the industry average varies with different types of equipment, but the average life of network
equipment is seven years). The replacement list is reviewed and updated annually to reflect the functionality of
the current equipment, business needs and changes in technology.

) ) Total
(nthovsands ot dolarg) Prject
Information Technology 911.7
Total: 911.7
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
General Fund 7448  (676.7) 68.0 68.0
Aviation Funds 4.2 4.2 4.2
CDBG 3.7 3.7 3.7
Fleet Rates 12.0 12.0 12.0
Sanitation Rates 16.6 16.6 16.6
Self Insurance 4.0 4.0 4.0
Sewer Rates 24.3 (24.3)
Transportation 0.2% Sales Tax 30.8 30.8 30.8
Water Rates 714 (71.4) - -
Total: 911.7 (772.4) 139.3 139.3
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IT - Network Infrastructure - (YLO7)
Est. Completion:  N/A

Location: Citywide
Project Type: Technology Related
Description: Upgrade and replace computer network hardware including routers, cabling, firewalls, security appliances and

other components that comprise the electronic backbone of city services. The city’s computer networks are
used continuously and support the full array of city operations. These components are on a seven-year lifecycle
replacement that accounts for routine wear and tear and constantly evolving business needs and service
demands (the industry average varies with different types of equipment, but the average life of network
equipment is seven years). The replacement list is reviewed and updated annually to reflect the functionality of
the current equipment, business needs and changes in technology.

) ) Total
(nthovsands ot dolarg) Prject
Information Technology 8,051.3
Total:  8,951.3
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
General Fund 7,273.7 (704.1)[ 2,873.1 23486 443.6 4514 452.8 - 6,969.6
Aviation Funds 432 - 20.6 14.3 2.6 2.8 2.8 - 432
CDBG 324 - 15.9 11.0 1.7 1.8 1.8 - 324
Fleet Rates 135.9 - 60.6 48.0 9.1 9.1 9.1 - 135.9
Sanitation Rates 208.3 - 89.3 72.6 16.3 15.0 15.1 - 208.3
Self Insurance 404 - 18.9 13.5 3.2 2.4 2.4 - 40.4
Sewer Rates 2492 - 116.7 84.3 17.6 15.3 15.3 - 249.2
Transportation 0.2% Sales Tax 300.2 - 146.3 97.4 19.4 18.6 18.6 - 300.2
Water Rates 668.0 - 335.7 210.4 41.4 40.2 40.3 - 668.0
Total:  8,951.3 (704.1)| 3,677.2 2,900.0 555.0 556.6 558.3 - 82472
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IT - Server Infrastructure - (YK08)
Est. Completion:  N/A

Location: Citywide
Project Type: Technology Related
Description:

Upgrade and replace computer servers and related infrastructure as these systems reach the end of their service

life. These critical systems host applications and data supporting both public and internal services and business
processes such as public safety dispatch systems, the city’s website and the online utility billing and payment
portal. This hardware is on a five-year replacement lifecycle (the industry average for server equipment is three
to five years). The replacement list is reviewed and updated annually to reflect the latest business needs and
changes in technology.

) . Total
(nthousandsordolarg Project
Information Technology 5,959.8
Total:  5,959.8
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg/azs; z%rze;:/azsg Fz%fg/a;; Future Rerréel\jgigne%
General Fund 4,550.0 (3,951.9) 598.2 598.2
Aviation Funds 37.3 37.3 37.3
CDBG 31.9 31.9 31.9
Fleet Rates 102.3 102.3 102.3
Sanitation Rates 130.9 130.9 130.9
Self Insurance 29.6 29.6 29.6
Sewer Rates 213.7 213.7 213.7
Transportation 0.2% Sales Tax 274.4 274.4 274.4
Water Rates 589.6 589.6 589.6
Total:  5959.8 (3,951.9) 2,008.0 2,008.0
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IT - Server Infrastructure - (YLO8)
Est. Completion:  N/A

Location: Citywide
Project Type: Technology Related
Description: Upgrade and replace computer servers and related infrastructure as these systems reach the end of their service

life. These critical systems host applications and data supporting both public and internal services and business
processes such as public safety dispatch systems, the city’s website and the online utility billing and payment
portal. This hardware is on a five-year replacement lifecycle (the industry average for server equipment is three
to five years). The replacement list is reviewed and updated annually to reflect the latest business needs and
changes in technology.

) . Total
(n thoukands o colary) - Project
Information Technology 13,7731
Total: 13,7731
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;E?S%g%esj égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
General Fund 11,341.6 -f 19253 1,251.0 1,7103 4819.7 1,635.2 - 11,3416
Aviation Funds 62.6 - 5.1 6.8 10.2 30.2 10.3 - 62.6
CDBG 453 - 3.8 8.4 6.8 19.7 6.7 - 453
Fleet Rates 206.8 - 15.3 26.9 34.9 96.8 32.8 - 206.8
Sanitation Rates 326.0 - 222 28.2 60.9 160.3 54.4 - 326.0
Self Insurance 59.5 - 5.3 8.5 11.3 25.7 8.7 - 59.5
Sewer Rates 366.9 - 31.0 52.3 64.7 163.3 554 - 366.9
Transportation 0.2% Sales Tax 429.6 - 38.0 53.0 73.3 198.1 67.2 - 479.6
Water Rates 934.8 - 88.9 113.2 157.4 429.5 145.7 - 034.8
Total:  13,773.1 -l 21350 15483 21299 59434 2016.4 - 13,773.1
ITSM Replacement - (TEMP3271)
Est. Completion:  12/26
Location: Cloud (AWS)
Project Type: Technology Related
Description: Implement a replacement IT Service Management (ITSM) system to manage the work requests submitted by city
employees to not only central IT, but also the technology partners in most of the city departments.
) ) Total
e e
Information Technology 1,133.0
Total:  1,133.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg(szi %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;e;/azsg l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
General Fund 1,133.0 -l 1,133.0 - - - - - 11330
Total:  1,133.0 -l 1,133.0 - - - - - 1,133.0
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Kiva Modernization - (BK03)
Est. Completion:  12/27

Location: City Hall
Project Type: Technology Related
Description: Modernize City Hall Kiva to allow for effective in-person, virtual and hybrid meetings. This modernization would
include renovation and technology upgrade phases. Aspects of this project includes updated technology and
equipment.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 13.6
Construction 82.4
Contingency 216.5
Design/Construction Admin 194.8
Information Technology 1,000.0
Other Project Costs 84.4
Total:  1,591.8
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thozas)| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 1,591.8 (6.5)] 1,585.3 1,585.3
Total:  1,591.8 (6.5 1,585.3 1,585.3
Police Department Data Storage - (JK04)
Est. Completion:  09/25
Location: Scottsdale Center for Performing Arts (SCPA) and Iron Mountain
Project Type: Technology Related
Description: Implement a new data storage environment to meet the Police Department’s exponential data growth needs.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Information Technology 435.0
Total: 435.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuog/s| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 435.0 435.0 435.0
Total: 435.0 - 435.0 435.0
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Public Safety Radio BDA Replacement - (EI0T)
Est. Completion:  09/25

Location: Citywide
Project Type: Technology Related
Description: Replace 21 aging city owned Bi-Directional Amplifiers (BDA) used for public safety and municipal
communications system.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Information Technology 390.0
Total: 390.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 390.0  (244.4) 145.6 - - - - - 145.6
Total: 390.0 (244.4) 145.6 - - - - - 145.6
Real Time Crime Center - (JJ02)
Est. Completion:  06/26
Location: Communications 911 Center inside the Via Linda Police District building
Project Type: Technology Related
Description: Implement technology and supporting assets necessary to stand up a fully functional Real Time Crime Center

(RTCC). This centralized technology driven unit is used by law enforcement agencies to provide real time
information to first responders that may not otherwise be available. As virtual responders, RTCC Technicians are
frequently the first public safety on scene, often prior to the call being dispatched to patrol units. This
information enables RTCC Technicians to witness conditions at a location, enhancing officer safety, supplying
them with information about appropriate approaches to scenes, specific threats, or dangerous conditions as
they draw near suspects or otherwise blind areas. The incorporation of the RTCC concept causes officers to be
more targeted in responding to crimes, and suspects are regularly apprehended with fewer resources expended.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Information Technology 562.4
Total: 562.4
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 562.4  (403.9) 158.5 - - - - - 158.5
Total: 562.4  (403.9) 158.5 - - - - - 158.5
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Scottsdale Video Network Telecast/Production/Video Streaming and Kiva Presentation Equipment - (YK04)

Est. Completion:  N/A

Location: Citywide
Project Type: Technology Related
Description:

Replace audio, visual and television broadcast equipment in City Hall and the Scottsdale video production studio

that support recording and televising public meetings of the City Council and citizen board and commissions,
and video productions to help residents stay informed about city priorities, projects, programs and services.
Telecast equipment has an average lifespan of five to ten years, and equipment in the Kiva meeting space at City
Hall (such as the video projector) is used far more often than similar equipment.

Funding by Expenditure Category Tptal
Project
(In thousands of dollars) Cost
Machinery and Equipment 70.0
Total: 70.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 70.0 70.0 70.0
Total: 70.0 - 70.0 70.0

Scottsdale Video Network Telecast/Production/Video Streaming and Kiva Presentation Equipment - (YL04)

Est. Completion:  N/A

Location: Citywide
Project Type: Technology Related
Description:

Replace audio, visual and television broadcast equipment in City Hall and the Scottsdale video production studio

that support recording and televising public meetings of the City Council and citizen board and commissions,
and video productions to help residents stay informed about city priorities, projects, programs and services.
Telecast equipment has an average lifespan of five to ten years, and equipment in the Kiva meeting space at City
Hall (such as the video projector) is used far more often than similar equipment.

Funding by Expenditure Category p T.Ota,[l
(In thousands of dollars) r%ggt
Information Technology 846.0
Machinery and Equipment 70.0
Total: 916.0

Total ITD Total

. ) . Adopted Forecast Forecast Forecast Forecast -

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

General Fund 916.0 100.0 50.0 180.0 206.0 190.0 190.0 916.0

Total: 916.0 - 100.0 50.0 180.0 206.0 190.0 190.0 916.0
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Solid Waste Technology Improvements - (JK05)

Est. Completion:  06/28
Location: Citywide
Project Type: Technology Related
Description: Ensure stability and efficiency in solid waste collections through the consistent evaluation of evolving industry
technologies and corresponding maintenance, upgrades, and implementations of these systems.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Information Technology 280.0
Total: 280.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Sanitation Rates 280.0 (17.2) 162.8 50.0 50.0 262.8
Total: 280.0 (17.2) 162.8 50.0 50.0 262.8

Utility Billing Management System - (JJ04)

Est. Completion:  06/28
Location: Citywide
Project Type: Technology Related
Description: Implement a new, modern utility billing system to enable the administration of over 100,000 utility accounts
managing $120 million annually.

Funding by Expenditure Category Prlfgstl
(In thousands of dollars) Cost
Contingency 450.0
Information Technology 4,680.0

Total:  5,130.0

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Sanitation Rates 180.0 (27.5) 152.5 152.5
Sewer Rates 450.0 (44.0) 406.0 406.0
Water Rates 4,500.0 (17.3)] 44827 4,482.7

Total:  5,130.0 (88.7)] 5,041.3 5,041.3
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Transportation

(In thousands of dollars)

Transportation focuses on providing for the safe, efficient, and affordable movement of people and goods. This program meets
this goal by attempting to offer real transportation choices in a way that meets the needs of the community and include
aviation, streets, traffic and transit projects. In 1989 voters authorized a 0.2 percent sales tax on local retail and other sales to
fund transportation improvements. In 2004, Maricopa County voters approved a 20-year extension of a county half-cent sales
tax that was first approved in 1985 to fund freeway construction. Additionally, in 2018, Scottsdale voters authorized a 0.1
percent local sales tax on retail and other sales for ten years to fund transportation improvement projects. The Transportation
program looks for the best use of these funding sources and addresses the multi-modal concept. Approximately 26.9 percent
of the CIP has been identified to address the transportation needs of the city.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Transportation
Aviation/Aviation Improvements
Airport Drainage Master Plan Update (AK02) - 400.0 400.0 179
** Airport Future Grants Contingency (ZB53) 6,158.0 6,158.0 179
Airport Master Plan Update (AKO1) 874.6 874.6 179
Airport Security Gates (AL03) 1,097.7 1,097.7 180
&v“g%m Annual Pavement Preservation 2050 2071 2271 2271 2271 1,203.4 180
** Aviation Match Contingency (ZB52) 900.0 900.0 180
Construct - Airport Vehicle Parking Structure
- Phase | (TEMP3113-F) 6,740.0 6,740.0 181
_DF(;S|gn Vehicle Parking Structure (TEMP2943 900.0 900.0 181
Exit Taxiways B2 and B15 - Design/Construct
(AKO4) 1,810.6 1,810.6 182
Kilo Ramp Rehabilitation (AG02) 2,337.8 2,337.8 182
New Exit Taxiway B9 - Design/Construct 14413 14413 183
(ALOT)
Reconstruct Atlantic Main Apron -
Design/Construct (TEMP2941-F) 1750 32785 34535 183
Reconstruct Atlantic South Apron -
Design/Construct (TEMP2681-F) AP B ek
Reconstruct Gate 1 Taxilane and Taxiway
Alpha By-Pass (AK05) 759.0 799.0 1184
Reconstruct Transient Apron-
Design/Construct (TEMP3115-F) 250.0 28532 3103.2 185
Rehabilitate Atlantic North Apron-
Design/Construct (TEMP3117-F) 316936394 3,956.3 183
Rehabilitate Runway 03/21 Pavement - 674.0 6740 186

Design/Construct (AK03)

** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Transportation
Aviation/Aviation Improvements
Rehabilitate Taxiway A and Connectors Al-

A10 Pavement - Design/Construct - 300.0 16,9282 - - - 72282 186
(TEMP2942-F)

Rehabilitate Taxiway B and Connector

Taxiway Pavement - Design/Construct 300.0 5,070.2 = = = - 53702 187

(TEMP2940-F)

Rehabilitate Taxiways A11, A12 Pavement -
Design/Construct (AL02)

Streets/Street Improvements
2nd Street Access and ADA Ramp (SJ01) 90.3 - - - - - 90.3 188
48 - Widen 94th Street at WestWorld to

4,061.4 - - - - 4,061.4 187

Improve Access (TEMP1992-F) 2938 11753 _ ) - 14692 188
62 - Build a Bridge on Thompson Peak

Parkway over Reata Pass Wash to Improve 439.2  5,859.0 - - - - 6,298.2 189
Safety (SLO1)

68th Street Sidewalk - Arizona Canal to 20479 ) ] ) ] - 2947.9 189

Camelback Road (TK02)

Alma School Road: Jomax Road to Quail
Track Drive and Jomax Road: Alma Schoolto  1,352.5 - 54099 - - - 6,762.4 190
112th Road (Conceptual Design) (SK01)

Carefree Highway: Cave Creek Road to ] ] ] ]
Scottsdale Road (SH04) 17,7284 9,650.9 27,379.3 190

** C|P Transportation Fund Contingency (ZF01) ~ 3,000.0 - - - - - 3,000.0 191
Cox Heights and Pima Meadows Pavement

Reconstruction and ADA Upgrades (TK04) 189.0 ) ) ; - - 189.0 191
qoad Bridge ReparGaneyRanch 09 S5 < © - - 556319
Egﬁtritr?én(rg%n;)Dlstrlct Street & Festoon 784.6 ) ) ] ] _ Je46 190
mersecton mprovement 02— 88 - 8931
Underpass ot Sootscale Poac (03 ST 28 - 20218
gsﬁgé\gfdyg%%%ma Road to Alma 5,874.9 ) ) ) ] T
o 1 Hoppy Valey Road (SH02, 1900 <= o - 1600108
lluminated Street Signs (SH07) 1,808.9 1,000.0 1,000.0 1,748.7 - - 55576 195

** Project list includes respective contingencies.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Transportation
Streets/Street Improvements

Indian Bend Wash Path Renovation - Phase |

(S104) 1,539.4 - - - - - 1,539.4 196

Indian Bend Wash Underpass at Chaparral ) ) ) ) )

Road (SFO1) 602.8 602.8 196

Miller Road - Princess Drive to Legacy i i i i

Boulevard (SJ03) 350.8 11,4032 1,754.0 197

Old Town Beautification & Infrastructure

Upgrades (TEMP3296) UL ) ) ) ) o AUy

Old Town Streetlight Replacements (SI05) 685.0 - - - - - 685.0 198

Parking Lot Pavement Project (S106) 2,509.0 11,7257 11,7257 11,7257 - - 7,686.1 198
* Pavement Overlay - Alleys (YJ34) 310.7 - - - - - 310.7 199
* Pavement Overlay - Alleys (YK34) 500.0 - - - - - 500.0 199
* Pavement Overlay - Alleys (YL34) 750.0 250.0 250.0 250.0 - - 1,500.0 199
* Pavement Overlay Program (YK29) 1,086.0 = = = = 1,086.0 200
* Pavement Overlay Program (YL29) 41,847.5 17,097.0 16,700.5 17,496.5 16,451.3 - 109,592.8 200

Pima Road Soundwall (SJ06) 694.4 - - - - - 694.4 207

Pima Road: Chaparral Road to Thomas Road 10,032.8 ] ) ] ) © 10,0328 201

(SK02)

Pima Road: Dynamite Boulevard to Las 50461 20,475.9 ) ) ) - 25520.0 202

Piedras (SI01)

Pima Road: Happy Valley Road to Jomax 47304 102016 17003 ] ] - 16,632.3 202

Road (SHOT)

Pima Road: Krail Street to Chaparral Road 18.443.3 ] ) ] ) - 18,4433 203

(SC04)

Pima Road: Pinnacle Peak Road to Happy ) ) ) ) )

Valley Road (SC01) 7,406.2 7,406.2 203

Pima Road: Via de Ventura to Via Linda

(SB57) 1,406.9 - - - - - 1,406.9 204

PM-10 Dirt Road Paving (SI07) 4,381.7 - - - - - 4,381.7 204

Raintree Drive: Hayden Road to Arizona State . ) . ) .

Route 101 (SC02) 6,116.4 6,116.4 205

Raintree Drive: Scottsdale Road to Hayden _ ] _ ] _

Road (SB53) 833.1 833.1 205

Scottsdale Road Overhead Power

Undergrounding (DH09) 7800 _ _ _ _ SR

Scottsdale Road: Dixileta Drive to Carefree 20174 78381 156802 ] ] _ 257356 206

Highway (SJ04)

* Recurring Capital Maintenance Projects. 175
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Transportation
Streets/Street Improvements
Scottsdale Road: Jomax Road to Dixileta

Drive (SG05) 37,136.6 - - - - - 37,136.6 207
Scottsdale Road: Pinnacle Peak Parkway to
Jomax Road (TEMP1970-F) 257.1 257 17742 2,057.1 208
Scottsdale Road: Thompson Peak Parkway
to Pinnacle Peak Road Phase Il (TEMP1969- 875.5 0.0 - 7,003.8 - - 7,879.3 208
F)
Scottsdale/Drinkwater Intersection
improvements (TLO3) 8733 37215 1,550.6 - - - 6,145.4 209
Shea Boulevard Intersections: Arizona State
Route 101 to 136th Street (SG06) sl ) ) ) ) > Tesesl Al
* Streetlight Replacement (YK30) 239.1 - - - - 239.1 210
* Streetlight Replacement (YL30) 363.5 200.0 200.0 200.0 200.0 - 1,163.5 210
Traffic Signal Pole Inspection and 1.560.1 800.0 800.0 800.0 ] - 39601 211
Replacement (TLOT)
WestWorld - Pave Parking Lots C, F, G, H ) ) ) ) )
(DL0?) 123.6 123.6 211
WestWorld - Polo Field Renovation
(TEMP3104) 2,092.6 - - - - - 02,0926 212
Widen 98th Street North of McDowell
Mountain Ranch Road to Improve Access 637.6 = = = = = 637.6 212
(S102)
Traffic/Traffic Reduction
Digital Messaging Signs Upgrade ] ] ]
(TEMP3229) 396.8 396.8 396.8 1,190.5 213
Goldwater Blvd & Camelback Intersection
Improvements (TEMP3262) AR > sl ) ) > RIS ks
Intelligent Transportation System
Infrastructure and Network Improvements 2,098.1  1,955.1 - - - - 40532 214
(THO5)
* Neighborhood Traffic Management Program 167.2 ] ) ] ) ] 1672 214
(YJ21) ‘ ‘
N ,
Neighborhood Traffic Management Program 249.7 ) ) ) ) ) 9497 215
(YK21)
N ,
Neighborhood Traffic Management Program 950.0 ] ) ] ) ] 9500 215
(YL27)
* Roadway Capacity & Safety Improvements 60 4 i i i i i 604 216
(YK19) ' '

* Recurring Capital Maintenance Projects.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast

Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Transportation
Traffic/Traffic Reduction
N ‘

Ffﬁdgv)“ay Capacity & Safety Improvements 1 co5 1 g410 410 8410 8410 4969.0 216

Scottsdale Flashing Yellow Arrow Pilot

(TK01) 827.5 827.5 217

Scottsdale Road Signal Detection System

Upgrade (TJ04) 3,406.8 3,406.8 217

Shared-Use Path Sign Program (THO1) 433.6 433.6 218
* Traffic Signal Construction (YK23) 560.8 - - - - 560.8 218
* Traffic Signal Construction (YL23) 1,250.0 600.0 600.0 600.0 600.0 3,650.0 219
Transit/Multi-Modal Improvements

18 - Build Roadway & Pedestrian

Improvements along 2nd St from Drinkwater ~ 1,552.2 1,552.2 220

Blvd to Goldwater Blvd (DHO3)

19 - Build Roadway and Pedestrian

Improvements along Marshall Way North of 360.2  1,440.6 1,800.8 220

Indian School Rd (TEMP2124-F)

20 - Build Roadway and Pedestrian

Improvements along Main St from 198.8 795.3 994.2 221

Scottsdale Rd to Brown Ave (TEMP2134-F)

43 - Improve 5th Ave from Scottsdale Rd to

Goldwater Blvd (TEMP2264-F) 3,569.9 3,:569.9 221

64th Street Canal Path Wall: Thomas Road to

Indian School Road (TEMP3226) Sl St

Arizona Canal Bank Improvements (DK07) 1,527.8 1,527.8 222
* Bikeways Program (YJ28) 220.2 220.2 223
* Bikeways Program (YK28) 400.0 - - - - 400.0 223
* Bikeways Program (YL28) 770.0 370.0 370.0 370.0 370.0 2,250.0 224

Buffered Bike Lane Installation (TH04) 233.3 157.8 157.8 157.8 78.9 785.6 224

Buffered Bike Lanes Phase Il (TK03) 320.0 320.0 320.0 320.0 320.0 1,600.0 225

Central Arizona Project Canal Path -

Scottsdale to Northsight (TJ0T) 4955 20937 2,589.3 225

Downtown Main Street Streetscape &

Pedestrian Improvements (DE03) LIR6G  BATEL 1V 226

Indian Bend Wash Path Extension: McDowell

Mountain Ranch Road and Bell Road (TJ02) 18088 1,808.8 226

Indian Bend Wash Path Renovations - Phase 33748 33748 227

Il (TLO4)

* Recurring Capital Maintenance Projects.
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(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Transportation
Transit/Multi-Modal Improvements

McCormick Parkway Shared Use Path

(Conceptual Design) (TEMP3228) 5021 ) ) ) ) - 0212
Old Town Pedestrian Improvements (TDO01) 51.0 - - - - - 51.0 227
Pedestrian Crossing Improvements (THO3) 124.7 - - - - - 124.7 228
(PTeJdOe;)tnan Crossing Improvements Phase |l 3470 3470 3470 3470 3470 . 17352 228
Pima Road: Jomax Road to Dynamite
Boulevard (SK03) 150.0 150.0 300.0 229
g?&?oad: Las Piedras 1o Stagecoach Pass 1 6e0 4 33649 13450.6 134596 16824 - 336489 229
* Sidewalk Improvements (Y120) 53.9 - - - - - 53.9 230
* Sidewalk Improvements (YJ20) 163.4 = = = = = 163.4 230
* Sidewalk Improvements (YK20) 198.4 - - - - - 198.4 231
* Trail Improvement Program (YJ18) 166.7 = = = = = 166.7 231
* Trail Improvement Program (YK18) 200.0 - - - - - 200.0 232
* Trail Improvement Program (YL18) 366.7 170.0 170.0 170.0 170.0 - 1,046.7 232
* Transit Stop Improvements (YK32) 163.9 - - - - 163.9 233
Trolley Vehicle Purchase (EL02) 4,451.0 = = = = 4,451.0 233
Total 261,808.1 117,335.6 78,365.3 57,072.4 25949.7 0.0 540,531.2
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Airport Drainage Master Plan Update - (AK02)

Est. Completion:  01/27

Location: Scottsdale Airport
Project Type: Construction Related
Description: Update the Airport drainage Master Plan, originally completed in 2007.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Design/Construction Admin 400.0
Total: 400.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Aviation Funds 40.0 40.0 40.0
Grant 360.0 360.0 360.0
Total: 400.0 - 400.0 400.0
Airport Future Grants Contingency - (ZB53)
Est. Completion:  N/A
Location: Scottsdale Airport
Project Type: Construction Related
Description: Provide budgetary appropriation set aside for unforeseen aviation grants not otherwise budgeted.
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jsg %;Efﬁ%gl/]g; éggg}gg Fz%fgf;; ;%rze; /azsg Fz%fgf;; ;%rzegc /8335 Future Rergesjgéne%
Grant 6,158.0 6,158.0 6,158.0
Total:  6,158.0 -| 6,158.0 6,158.0
Airport Master Plan Update - (AKO1)
Est. Completion:  03/26
Location: Scottsdale Airport
Project Type: Construction Related
Description: Update the Airport Master Plan (AMP) which was last completed in 2015. This study will serve as a timely
reassessment of facilities and demand segments to help determine future development potential and re-
prioritize projects for the Federal Aviation Administration (FAA) and Arizona Department of Transportation
(ADQT).
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 1,050.0
Contingency 10.0
Other Project Costs 10.0
Total:  1,070.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg(szi %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;e;/azsg l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
Aviation Funds 114.7 (44.7) 70.6 70.6
Grant 955.3  (151.3) 804.0 804.0
Total: 11,0700  (195.4) 874.6 874.6
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Airport Security Gates - (ALO3)

Est. Completion:  10/25
Location: Scottsdale Airport
Project Type: Construction Related
Description: Install hardware and infrastructure improvements associated with up to 12 electric gates that provide airfield
access to the airpark parcels.
) . Total
e poge
Construction 1,043.0
Contingency 25.0
Design/Construction Admin 50.0
Other Project Costs 5.0
Total:  1,123.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;c/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerré’csjgéneg[
Aviation Funds 112.3 (25.3) 87.0 87.0
Grant 1,010.7 1,010.7 1,010.7
Total:  1,123.0 (25.3)| 1,097.7 1,097.7

Aviation Annual Pavement Preservation - (Al01)

Est. Completion:  06/99
Location: Scottsdale Airport
Project Type: Construction Related
Description: Maintain airport pavement per our grant assurances. The scope varies each year depending on needs but will
typically include crack sealing, seal coating, and asphalt pavement repairs.
) ) Total
Funding by Expenditure Category )
(In thousands of dollars) Pr(gggi
Construction 1,600.0
Total:  1,600.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Aviation Funds 1,600.0  (396.6) 295.0 2271 2271 2271 2271 1,203.4
Total:  1,600.0 (396.6) 295.0 227.1 227.1 227.1 227.1 1,203.4
Aviation Match Contingency - (ZB52)
Est. Completion:  N/A
Location: Scottsdale Airport
Project Type: Construction Related
Description: Provide budget appropriation set aside for the city's matching portion of unforeseen grants not otherwise
budgeted.
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thruoaps)| — 202%/26  2026/27 202728 2028/29  2029/30 Budget
Aviation Funds 900.0 900.0 900.0
Total: 900.0 - 900.0 900.0
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Construct - Airport Vehicle Parking Structure - Phase | - (TEMP3113-F)

Est. Completion:  07/29

Location: Scottsdale Airport
Project Type: Construction Related
Description: Construct Phase | of a multi-level vehicle parking structure associated with the Aviation Business Center.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 6,150.0
Contingency 50.0
Design/Construction Admin 540.0
Total:  6,740.0
Funding Sources (In thousands of dollars) Prgjoeftl ExpendlitTuDres Forecast  Forecast Future RemaiTnOi;[]Z‘
Cost  (Thru 02/25) 2026/27 2027128 Budget
Aviation Funds 301.3 301.3
Grant 6,438.7 6,438.7
Total:  6,740.0 - 6,740.0
Design Vehicle Parking Structure - (TEMP2943-F)
Est. Completion:  06/28
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design a multi-level vehicle parking structure associated with the Aviation Business Center.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Design/Construction Admin 900.0
Total: 900.0
Funding Sources (In thousands of dollars) Prgjoeftl ExpendlitTuDres Forecast  Forecast Future RemaiTnOi;[]Z‘
Cost  (Thru 02/25) 2026/27 2027128 Budget
Aviation Funds 90.0 90.0 90.0
Grant 810.0 810.0 810.0
Total: 900.0 - 900.0 900.0
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Exit Taxiways B2 and B15 - Design/Construct - (AK04)

Est. Completion:  09/25

Location: Scottsdale Airport
Project Type: Construction Related
Description:

Construct approximately 5,000 square yards of new exit taxiways B2 and B15, each sized 205' x 98' to improve

efficiency of aircraft ground operations serving the east side of Runway 03/21. Project includes the addition of
pavement shoulders, medium intensity taxiway lights (MITL) and lighted guidance signs.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 1,565.6
Contingency 30.0
Design/Construction Admin 200.0
Other Project Costs 15.0

Total:  1,810.6

Total ITD Total

Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Aviation Funds 181.1 181.1 181.1
Grant 1,629.6 1,629.6 1,629.6

Total:  1,810.6 -l 1,810.6 1,810.6
Kilo Ramp Rehabilitation - (AG02)
Est. Completion:  09/25
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and rehabilitation of approximately 28,090 square yards of apron pavement on the north end of the

airport where aircraft parking is located, known as Kilo ramp.

Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 2,701.0
Contingency 50.0
Design/Construction Admin 345.0
Other Project Costs 15.0

Total:  3,111.0

Total ITD Total

Funding Sources (In thousands of dollars) Procjsg %Ei:]%\;%(; éggg}gg Fz%fgfzs; ;%rze; /azsg Fz%r;gfzs; ;%rzegc /8335 Future Rergesjgéne%
Aviation Funds 139.1 (98.5) 40.6 40.6
Grant 29719  (674.7)| 2,297.2 2,297.2

Total:  3,111.0 (773.2)] 2,337.8 2,337.8
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New Exit Taxiway B9 - Design/Construct - (ALO1)

Est. Completion:  07/26

Location: Scottsdale Airport
Project Type: Construction Related
Description:

Construct approximately 2500 square yards of new exit taxiway B9 (205' x 98') on the east side of Runway 03/21

to improve efficiency of aircraft ground operations. Project includes the addition of pavement shoulders, medium

intensity taxiway lights (MITL) and guidance signs.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 1,236.3
Contingency 50.0
Design/Construction Admin 150.0
Other Project Costs 5.0

Total:  1,441.3

Total ITD Total

Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Aviation Funds 1441 1441 1441
Grant 1,297.2 1,297.2 1,297.2

Total:  1,441.3 -l 14413 1,441.3
Reconstruct Atlantic Main Apron - Design/Construct - (TEMP2941-F)
Est. Completion:  12/26
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and reconstruct the Atlantic main apron (465' x 380"), approximately 19,650 square yards of asphalt,

located adjacent to the south side of the main apron area, southwest quadrant of the airport property.

Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 3,123.5
Contingency 50.0
Design/Construction Admin 280.0

Total:  3,453.5

Total ITD Total

Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
Aviation Funds 154.4 7.8 146.5 154.4
Grant 3,299.1 167.2 31319 3,299.1

Total:  3,453.5 - 175.0 3278.5 3,453.5
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Reconstruct Atlantic South Apron - Design/Construct - (TEMP2681-F)

Est. Completion:  07/27
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and reconstruct the Atlantic south apron (300" x 190'), approximately 6300 square yards of asphalt in the
southwest quadrant of the airport property.
) . Total
(n thoukands o colary) - Project
Construction 1,939.8
Contingency 50.0
Design/Construction Admin 252.5
Total:  2,242.3
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Aviation Funds 100.2 100.2 100.2
Grant 2,142.1 2,142.1 2,142.1
Total:  2,242.3 - 2,242.3 2,242.3

Reconstruct Gate 1 Taxilane and Taxiway Alpha By-Pass - (AK05)

Est. Completion:  09/25

Location: Scottsdale Airport
Project Type: Construction Related
Description:

Design and reconstruct portions of existing Gate 1 Taxilane (330" x 60') and Taxiway Alpha by-pass (150" x 35).

This involves the reconfiguration of the taxilane and Airport service road in front of the Airport Operations
building. Drainage improvements will also be implemented in the area associated with the bypass.

Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Construction 664.4
Contingency 20.0
Design/Construction Admin 148.5
Other Project Costs 5.0
Total: 837.9

Total ITD Total

Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[

Aviation Funds 37.5 (3.5) 33.9 339

Grant 800.5 (75.4) 725.1 725.1

Total: 837.9 (78.9) 759.0 759.0
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Reconstruct Transient Apron- Design/Construct - (TEMP3115-F)

Est. Completion:  07/29

Location: Scottsdale airport
Project Type: Construction Related
Description: Design and construct the rehab of the transient apron (approx 24,200 sy) located adjacent to the Aviation
Business Center, on the west side of airport property.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 2,553.2
Contingency 50.0
Design/Construction Admin 500.0
Total:  3,103.2
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Aviation Funds 138.7 11.2 127.5 138.7
Grant 2,964.5 238.8 12,7256 2,964.5
Total:  3,103.2 - 250.0 2,853.2 3,103.2

Rehabilitate Atlantic North Apron- Design/Construct - (TEMP3117-F)

Est. Completion:  12/27
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and reconstruct the Atlantic North apron (730" x 440'), approximately 19,550 square yards of asphalt,
located adjacent to the south side of the main apron area, northwest quadrant of the airport property.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 3,272.5
Contingency 50.0
Design/Construction Admin 633.8
Total:  3,956.3
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jsg %Efﬁ((j];l/]g; éggg}gg Fz%fgf;; l;(())r2e7c /azsg Fz%fgf;; l;(())rzegc /8335 Future Rergesjgéne%
Aviation Funds 176.8 14.2 162.7 176.8
Grant 3,779.5 302.7 3,476.7 3,779.5
Total:  3,956.3 - 316.9 3,639.4 3,956.3
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Rehabilitate Runway 03/21 Pavement - Design/Construct - (AK03)

Est. Completion:  01/26
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and construct the rehabilitation of Runway 03/21 pavement.
Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 584.0
Contingency 10.0
Design/Construction Admin 75.0
Other Project Costs 5.0
Total: 674.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Aviation Funds 30.1 30.1 30.1
Grant 643.9 643.9 643.9
Total: 674.0 - 674.0 674.0
Rehabilitate Taxiway A and Connectors A1-A10 Pavement - Design/Construct - (TEMP2942-F)
Est. Completion:  12/27
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and construct the rehabilitation, including mill and overlay, of approximately 45,570 square yards of
asphalt pavement for the connector of Taxiways A1 through A10 (8,340' x 40).
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 6,723.2
Contingency 50.0
Design/Construction Admin 455.0
Total:  7,228.2
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
Aviation Funds 323.1 13.4 309.7 323.1
Grant 6,905.1 286.6 16,6185 6,905.1
Total:  7,228.2 - 300.0 6,928.2 7,228.2
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Rehabilitate Taxiway B and Connector Taxiway Pavement - Design/Construct - (TEMP2940-F)

Est. Completion:  07/26
Location: Scottsdale Airport
Project Type: Construction Related
Description: Design and construct the rehabilitation (mill and overlay) of approximately 64,460 square yards of asphalt
pavement for Taxiway Bravo and connectors (8,240' x 40").
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 49152
Contingency 50.0
Design/Construction Admin 405.0
Total:  5370.2
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Aviation Funds 240.0 13.4 226.6 240.0
Grant 5,130.1 286.6  4,843.5 5,130.1
Total:  5370.2 - 300.0 5,070.2 5,370.2

Rehabilitate Taxiways A11, A12 Pavement - Design/Construct - (AL02)

Est. Completion:  07/27

Location: Scottsdale Airport
Project Type: Construction Related
Description:

Design and construct the rehabilitation of approximately 4450 square yards of asphalt pavement for connector

Taxiways A11 and A12 (1,000' x 40'). Project includes geometry improvements to meet FAA standards and to
improve efficiency of aircraft ground operations serving the west side of Runway 03/21.

ity e
Construction 3,636.4
Contingency 75.0
Design/Construction Admin 350.0
Total:  4,061.4
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg(szi %E?S%g%%? 9335};2 l;%rzeg/a;; l;%r;c/azsg l;%rzeg/asgt l;%r;gc/aasg Future Renéajggne%
Aviation Funds 181.5 181.5 181.5
Grant 3,879.9 3,879.9 3,879.9
Total:  4,061.4 - 4,061.4 4,061.4
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2nd Street Access and ADA Ramp - (SJ01)

Est. Completion:  09/25

Location: North end of 2nd Street Garage
Project Type: Construction Related
Description:

Improvements to pedestrian access from the 2nd Street Garage to the south access to the Civic Center area

between the historical museum and private development (Clayton on the Park). Improvements include removal
of the existing basement ramp to the historical museum and replacement with an Americans with Disabilities

Act (ADA) accessible ramp.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Art in Public Places 3.2
Construction 291.8
Contingency 53.1
Design/Construction Admin 35.0
Other Project Costs 20.7
Total: 403.8
Total ITD Total
) ) ) Adopted Forecast Forecast Forecast Forecast L
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 4038  (313.6) 90.3 90.3
Total: 403.8  (313.6) 90.3 90.3

48 - Widen 94th Street at WestWorld to Improve Access - (TEMP1992-F)

Est. Completion:  06/28

Location: WestWorld

Project Type: Construction Related
Description:

Widen 94th Street from WestWorld Drive to Bahia Drive to include a sidewalk, curbing, gutter, and streetlights to

improve access and reduce safety hazards. This is one of the main entrances into WestWorld, and a
thoroughfare for many of the 800,000+ attendees to WestWorld events. Temporary light towers, currently used
for guest safety, are expensive to operate and generate complaints and would no longer be needed with the new
streetlight system.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 10.0
Construction 088.7
Contingency 188.2
Design/Construction Admin 169.4
Other Project Costs 112.9
Total:  1,469.2
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond = Q2 - Community 4 ¢ 2938 1,175.3 1,460.2
Spaces & Infrastructure
Total:  1,469.2 - 2938 1,175.3 1,469.2
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62 - Build a Bridge on Thompson Peak Parkway over Reata Pass Wash to Improve Safety - (SL01)

Est. Completion:  12/29

Location: Thompson Peak Parkway
Project Type: Construction Related
Description: Construct the second bridge (east bridge for northbound) on Thompson Peak Parkway, including two lanes, bike
lane and sidewalk.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 46.6
Construction 4,609.0
Contingency 690.0
Design/Construction Admin 396.8
Other Project Costs 557.7
Total:  6,300.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
2019 GO Bond - Q2 - Community ¢ 4 (1.8)| 4392 58590 6,208.2
Spaces & Infrastructure
Total:  6,300.0 (1.8) 439.2 5859.0 6,298.2
68th Street Sidewalk - Arizona Canal to Camelback Road - (TK02)
Est. Completion:  09/25
Location: 68th Street from the Arizona Canal to just south of Camelback Road
Project Type: Construction Related
Description: Design and construct a 6 foot sidewalk on both sides of 68th Street from the Arizona Canal to just south of
Camelback Road. The project will include asphalt improvement and restriping on the street surface.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Art in Public Places 20.4
Construction 2,045.5
Contingency 408.0
Design/Construction Admin 367.2
Other Project Costs 159.2
Total:  3,000.3
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuogos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 3,000.3 (52.4)| 12,9479 2,947.9
Total:  3,000.3 (52.4)] 29479 2,947.9
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Alma School Road: Jomax Road to Quail Track Drive and Jomax Road: Alma School to 112th Road (Conceptual Design) - (SK01)

Est. Completion:  09/29
Location:
Project Type:

Description:

Alma School Road: Jomax Road to Quail Track Drive and Jomax Road: Alma School Parkway to 112th Street
Construction Related
Improve the existing 2-way stop controlled intersection of Aima School Road & Jomax Road and convert the last

2-lane section (approximately 2,400 feet) of Alma School to its final 4-lane configuration between Jomax Road
and Quail Track Drive. Also design Jomax Rd to the ultimate configuration to match the cross-sections east of

112th St.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 57.9
Construction 4,592.5
Contingency 918.5
Design/Construction Admin 826.6
Land/ROW 8.7
Other Project Costs 358.2
Total:  6,762.4
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Contributions 2,705.0 - 2,705.0 2,705.0
Transportation 0.2% Sales Tax 4,057 .4 1,352.5 2,705.0 4,057 .4
Total:  6,762.4 -l 13525 5409.9 6,762.4
Carefree Highway: Cave Creek Road to Scottsdale Road - (SH04)
Est. Completion:  03/27
Location: Carefree Highway: Cave Creek Road to Scottsdale Road
Project Type: Construction Related
Description: Widen Carefree Highway from Cave Creek Road to Scottsdale Road into a minor arterial four-lane complete
street.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 22,835.5
Contingency 2,274.5 <
Design/Construction Admin 2,483.7 s
Land/ROW 1,443.7 3
Other Project Costs 108.1 3
TOtal: 29,1456 Lone Mountain Rd.
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| 2028/26 202627 2027/28 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life o4 1177 (19039)| 124431 64715 18,914.6
Cycle Program
i %
ggﬁ%Sporta“O“ 0.1% Sales Tax 90278  (563.1)| 52854 3,179.4 8,464.7
Total:  29,145.6 (1,766.3)[ 17,728.4 9,650.9 27,379.3
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CIP Transportation Fund Contingency - (ZF01)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Provides budgetary appropriation set aside for citywide emergencies or unforeseen expenditures not otherwise
budgeted.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Contingency 3,000.0
Total:  3,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 3,000.0 3,000.0 3,000.0
Total:  3,000.0 - 3,000.0 3,000.0
Cox Heights and Pima Meadows Pavement Reconstruction and ADA Upgrades - (TK04)
Est. Completion:  09/25
Location: Cox Heights and Pima Meadows
Project Type: Construction Related
Description: Cox Heights and Pima Meadows Pavement Reconstruction and ADA Upgrades
) ) Total
Funding by Expenditure Category Project
(In thousands of dollars) Cost
Construction 450.0
Total: 450.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26 202627 2027/28 2028/29  2029/30 Budget
CDBG 450.0  (261.0) 189.0 189.0
Total: 450.0 (261.0) 189.0 189.0
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Doubletree Ranch Road and Mountian View Road Bridge Repair - Gainey Ranch - (SK05)
Est. Completion:  12/25

Location: Doubletree Ranch Road Bridge between Via Linda and Scottsdale Road
Project Type: Construction Related
Description: Design and construct the structural modifications to the Gainey Ranch Bridges along Doubletree Ranch Road
and Mountain View Road.
) . Total
e poge
Art in Public Places 492
Construction 3913.5 Ranch Rq; 3
Contingency 782.7 F
Design/Construction Admin 704.4 Via De Ventura =
Other Project Costs 305.3
Total:  5,755.1
Total ITD Total
Funding Sources (In thousands of dollars) Pr(gjig %ESS%;%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
Transportation 0.2% Sales Tax 5,755.1 (159.8) 5,595.3 - - - - - 5,595.3
Total:  5,755.1 (159.8)| 5,595.3 - - - - - 55953

Entertainment District Street & Festoon Lighting - (DI02)
Est. Completion:  09/25

Location: Downtown Entertainment District
Project Type: Construction Related
Description: Install up to 18 new street level light poles and fixtures as well as festoon lighting to enhance the nighttime

lighting, and improve major public safety concerns expressed by both the Police and Fire Departments within the
Entertainment District. With the continued presence of large crowds in the Entertainment District every weekend,
police have taken safety precautions by using city light towers to illuminate the streets within the "U". The
Entertainment District can welcome anywhere from 7,000 to 30,000 pedestrians depending on the weekend or
celebratory event.

Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Art in Public Places 23.8
Construction 1,895.4
Contingency 379.1
Design/Construction Admin 341.2
Other Project Costs 147.9
Total:  2,787.4

Total ITD Total

Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[

General Fund 2,787.4 (2,002.8) 784.6 - - - - - 784.6

Total:  2,787.4 (2,002.8)] 7846 - - - - - 7846
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Goldwater Boulevard and Highland Avenue Intersection Improvement - (SJ02)

Est. Completion:  09/25

Location: Intersection of Goldwater Boulevard and Highland Avenue
Project Type: Construction Related
Description: Design and construct intersection improvements to improve pedestrian facilities, safety, and left turn access
from Highland Avenue onto Goldwater Boulevard.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction -
Design/Construction Admin 360.8
Other Project Costs 72.2
Total: 433.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 433.0  (343.7) 89.3 89.3
Total: 433.0 (343.7) 89.3 89.3

Goldwater Boulevard Pedestrian and Bicycle Underpass at Scottsdale Road - (SI03)

Est. Completion:  06/27
Location: Under Goldwater Boulevard on the west side of Scottsdale Road between Chaparral Road and Rancho Vista Drive
Project Type: Construction Related
Description: Design and construct a 14-foot-wide by 10-foot-tall bike and pedestrian underpass with lighting, sidewalk, curb
ramps, and signage.
Funding by Expenditure Category Przfet(?tl
(In thousands of dollars) Cost
Construction 2,187.7
Contingency 606.9
Design/Construction Admin 240.0
Total:  3,034.6
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %EES%EL/J;; éggg}gg Z%r;gf;; ;(())rze; /azsg Z%r;gf;; ;(())rzegc /8383 Future Rerrée:jgénegt
Grant 2,352.4 470.5 1,881.9 2,352.4
Transportation 0.2% Sales Tax 682.2 (93.4) 86.6 502.2 588.8
Total:  3,034.6 (93.4) 557.1  2,384.1 2,941.2
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Happy Valley Road: Pima Road to Alma School Road - (SE02)
Est. Completion:  06/26

Location: Happy Valley Road: Pima Road to Alma School Road
Project Type: Construction Related
Description: Widen Happy Valley Road from Pima Road to Alma School Road to two-lanes-per-direction with a raised median,

bicycle lanes, sidewalk and trail to improve safety, capacity and accessibility safety for motor vehicles, bicycles,
and pedestrians. Roundabouts at the Alma School Road and Golf Club Drive intersections are included. This
segment of roadway is currently one lane in each direction with no center median.

) . Total
Funding by Expenditure Category ; :
(In thousands of dollars) Prcgggi ?
o
. [=]
Construction 33,911.5 & 2
Contingency 1,319.9 E =
Design/Construction Admin 600.0 ~ Happy Valley Rd. _<
Land/ROW 1,100.0 Dt
Other Project Costs 463.8
Total:  37,395.2
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Contributions 1,335.8  (1,274.4) 61.4 - - - - - 61.4
In-Lieu Fees Transportation 1,514.7  (499.9)| 1,014.8 - - - - - 11,0148
Regional Sales Tax - Arterial Life 241813 (20579.9)| 36014 ) ) ) ) - 36014
Cycle Program
;rﬁrgsportatlon 0.1% Sales Tax 00580 (8760.7)| 1,197.3 i i i i - 11973
Transportation 0.2% Sales Tax 4054  (405.4) - - - - - - -
Total: 37,3952 (31,520.3)| 5874.9 - - - - - 58749
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Hayden Road/Miller Road: Pinnacle Peak Road to Happy Valley Road - (SH02)

Est. Completion:  09/25
Location:
Project Type:

Description:

Miller Road at Pinnacle Peak Road and Happy Valley Road
Construction Related
Construct a four-lane major collector complete street to connect the existing Miller Road roadway sections to

the north and south, including a bridged crossing of the Rawhide Wash. Completion of this project will allow for
a direct link on the Hayden/Miller Road alignment from the Arizona State Route 101 to Happy Valley Road.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 18,623.6
Contingency 500.0
Design/Construction Admin 800.0
Other Project Costs 500.0
Total: 20,423.6
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Regional Sales Tax - Arterial Life 142065 (14136.2) 160.3 160.3
Cycle Program
;r)za]r;sportatlon 0.1% Sales Tax 61271 (6127.4) 03) 03)
Total: 20,423.6 (20,263.6) 160.0 160.0

Illuminated Street Signs - (SH07)

Est. Completion:  06/29
Location: Citywide
Project Type: Construction Related
Description: Replace the existing street name signs with illuminated street name signs at signalized intersections throughout
the city.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 5,330.0
Contingency 573.0
Machinery and Equipment 500.0
Other Project Costs 156.1
Total:  6,559.1
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jsg %;Efﬁ%gl/]g; éggg}gg Fz%fgf;; ;%rze; /azsg Fz%fgf;; ;%rzegc /8335 Future Rergesjgéne%
Transportation 0.2% Sales Tax 6,559.1 (1,001.5)] 1,808.9 1,000.0 1,000.0 1,748.7 5,557.6
Total:  6,559.1 (1,001.5)| 1,808.9 1,000.0 1,000.0 17487 5,557.6
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Indian Bend Wash Path Renovation - Phase | - (S104)
Est. Completion:  09/25

Location: Indian Bend Wash
Project Type: Construction Related
Description: Remove approximately one mile of 40-year old eight-foot wide concrete path and replace with current standard

widths of 10 to 12 feet depending on nearby activity levels. Segments to be addressed in Phase I include: Earll
Drive to Osborn Road bridge, Hayden Road underpass to Camelback Road, south of Via de Ventura
(approximately 850 feet), and Via de Ventura to Hayden Road.

) . Total
(nthousandsordolarg Project
Art in Public Places 18.1
Construction 1,440.7
Contingency 288.1
Design/Construction Admin 259.3
Other Project Costs 112.5
Total:  2,118.7

Total ITD Total

Funding Sources (In thousands of dollars) Pr(gjig %ESS%;%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[

Transportation 0.2% Sales Tax 21187  (579.3)] 11,5394 - - - - - 1,5394

Total:  2,118.7 (579.3)| 1,539.4 - - - - - 1,5394

Indian Bend Wash Underpass at Chaparral Road - (SFO1)
Est. Completion:  09/25

Location: Under Chaparral Road adjacent to and east of Hayden Road
Project Type: Construction Related
Description: Design and construct an underpass for the Indian Bend Wash path under Chaparral Road east of Hayden Road.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Art in Public Places 18.3
Construction 4,252.6
Contingency 270.8
Design/Construction Admin 240.6
Other Project Costs 227.5

Total:  5,009.7

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Grant 3,520.2 (3,209.7) 310.5 - - - - - 310.5
Transportation 0.2% Sales Tax 1,489.6 (1,197.3) 202.3 - - - - - 202.3

Total:  5,009.7 (4,406.9) 602.8 - - - - - 602.8
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Miller Road - Princess Drive to Legacy Boulevard - (SJ03)

Est. Completion:  09/25

Location: Miller Road alignment near Arizona State Route 101
Project Type: Construction Related
Description: Construct the portion of the 4-lane major collector on the Miller Road alignment that crosses Arizona

Department of Transportation right-of-way using the newly constructed freeway underpass. The project will also
include a new potable water line funded by an existing Water Resources CIP project.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 13.0
Construction 1,269.6
Contingency 205.9
Design/Construction Admin 185.3
Other Project Costs 80.3
Total:  1,754.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoyos| —2025/26 202627 202728 2028/29  2029/30 Budget
In-Lieu Fees Transportation 468.7 93.7 374.9 468.7
Regional Sales Tax - Arterial Life 8979 179.6 718.3 8979
Cycle Program
;r)a1r;sportatlon 0.1% Sales Tax 387 5 775 310.0 3875
Total:  1,754.0 - 350.8 1,403.2 1,754.0
Old Town Beautification & Infrastructure Upgrades - (TEMP3296)
Est. Completion:  12/27
Location: Old Town Scottsdale
Project Type: Construction Related
Description: Design and construct comprehensive streetscape improvements in the Old Town area, including sidewalk

repairs, street and alley paving treatments and striping, replacement of aging signs, installation of new
landscaping, replacement or painting of public fixtures, and other aesthetic enhancements to improve safety,

accessibility, and overall visual appeal.

Funding by Expenditure Category Tptal
Project
(In thousands of dollars)
Cost
Construction 2,000.0
Total:  2,000.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
General Fund 2,000.0 2,000.0 2,000.0
Total:  2,000.0 - 2,000.0 2,000.0
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Old Town Streetlight Replacements - (SI05)
Est. Completion:  09/25

Location: Old Town
Project Type: Construction Related
Description: Design and install new Old Town streetlight poles and lights replacing the existing western themed streetlights.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 2,661.3
Contingency 490.9
Design/Construction Admin 147.3
Other Project Costs 60.9
Total:  3,360.4
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Tourism Development Funds 206.7  (172.7) 34.0 - - - - - 34.0
Transportation 0.2% Sales Tax 3,153.7 (2,502.7) 651.0 - - - - - 6510
Total:  3,360.4 (2,675.4) 685.0 - - - - - 685.0
Parking Lot Pavement Project - (S106)
Est. Completion:  06/29
Location: Citywide
Project Type: Construction Related
Description: Complete a condition study, develop and execute a multi-year pavement treatment plan for city owned parking
lots.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 9,432.3
Contingency 243.5
Design/Construction Admin 150.0
Other Project Costs 447
Total:  9,870.4
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thuog/s| —2025/26  2026/27 202728 2028/29  2029/30 Budget
General Fund 9,870.4 (2,184.3)| 2,509.0 1,7257 17257 1,725.7 - - 7,686.1
Total:  9,870.4 (2,184.3)| 2509.0 17257 17257 17257 - - 7,686.1
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Pavement Overlay - Alleys - (YJ34)

Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Complete ongoing public alley overlays and all associated improvements, which may include milling and surface
treatments, new striping plans, and new signage.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 500.0
Total: 500.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Prcggg %;Em;%e; 2025/26 2026/27 2027/28 2028/29 2029/30 Future Rerréiwgéne%
Transportation 0.2% Sales Tax 500.0  (189.3) 310.7 - - - - - 310.7
Total: 500.0  (189.3) 310.7 - - - - - 310.7
Pavement Overlay - Alleys - (YK34)
Est. Completion:  06/26
Location: Citywide
Project Type: Construction Related
Description: Complete ongoing public alley overlays and all associated improvements, which may include milling and surface
treatments, new striping plans, and new signage.
Funding by Expenditure Category Prl'cgstl
(In thousands of dollars) CJost
Construction 500.0
Total: 500.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Prcéjgg %E?S?J;%e; 2025/26 2026/27 2027/28 2028/29 2029/30 Future Rerréauwglgneg[
Transportation 0.2% Sales Tax 500.0 - 500.0 - - - - - 500.0
Total: 500.0 - 500.0 - - - - - 500.0
Pavement Overlay - Alleys - (YL34)
Est. Completion:  06/29
Location: Citywide
Project Type: Construction Related
Description: Complete ongoing public alley overlays and all associated improvements, which may include milling and surface

treatments, new striping plans, and new signage.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Construction 1,500.0
Total:  1,500.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 1,500.0 - 750.0 250.0 250.0 250.0 - - 1,500.0
Total:  1,500.0 - 750.0 250.0 250.0 250.0 - - 1,500.0
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Pavement Overlay Program - (YK29)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Complete ongoing street pavement and public alley overlays and all associated improvements, which may

include milling and surface treatments on the existing roadway, traffic control, new pavement thickness, water
valve and manhole lowering and raising, signal detection upgrades from loops to video, Americans with
Disabilities Act (ADA) upgrades for concrete ramps and signal push buttons, concrete repairs to curbs and
sidewalks, new striping plans, new thermo plastic striping and new signage for bike lanes and sidewalks.

Funding by Expenditure Category Prgg(?tl
(In thousands of dollars) Cjost
Construction 14,210.9

Total:  14,210.9

Funding Sources (In thousands of dollars) Prgfetcatl ExpendlitTuDres Adopted Forecast  Forecast Forecast  Forecast Future RemaITn?;[wag‘
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget

CIP HURF 2,600.0 (2,241.7) 358.9 - - - - - 358.9

Transportation 0.2% Sales Tax 11,610.9 (10,883.8) 727.2 - - - - - 727.2
Total: 14,210.9 (13,124.9)| 1,086.0 - - - - - 1,086.0

Pavement Overlay Program - (YL29)

Est. Completion:  N/A

Location: Citywide

Project Type: Construction Related

Description: Complete ongoing street pavement and public alley overlays and all associated improvements, which may

include milling and surface treatments on the existing roadway, traffic control, new pavement thickness, water
valve and manhole lowering and raising, signal detection upgrades from loops to video, Americans with
Disabilities Act (ADA) upgrades for concrete ramps and signal push buttons, concrete repairs to curbs and
sidewalks, new striping plans, new thermo plastic striping and new signage for bike lanes and sidewalks.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcggzg:[[
Construction 117,232.3
Total: 117,232.3
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
CIP HURF 58559 (231.4)] 4,968.6 655.9 - - 5,624.6
Transportation 0.2% Sales Tax 111,376.3 (7,408.1)| 36,878.9 16,441.1 16,700.5 17,496.5 16,451.3 - 103,968.2
Total: 117,232.3 (7,639.5)| 41,847.5 17,097.0 16,700.5 17,496.5 16,451.3 - 109,592.8
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Pima Road Soundwall - (SJ06)
Est. Completion:  09/25

Location: Pima Road - Pinnacle Peak Road to Happy Valley Road
Project Type: Construction Related
Description: Design and construct a sound wall along Pima Road.
. ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 6,000.0
Total:  6,000.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
General Fund 3,000.0 (2,652.8) 347.2 347.2
Transportation 0.2% Sales Tax 3,000.0 (2,652.8) 347.2 347.2
Total:  6,000.0 (5305.6)  694.4 694.4

Pima Road: Chaparral Road to Thomas Road - (SK02)

Est. Completion:  06/26

Location: Pima Road: Chaparral Road to Thomas Road
Project Type: Construction Related
Description: Design and construct the ultimate minor arterial configuration of Pima Road including major intersections. This
project will extend the Pima Road improvements between Chaparral Road and Thomas Road.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 9,270.8
Design/Construction Admin 762.0

Total:  10,032.8

Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Regional Sales Tax - Arterial Life 7023.0 7023.0 7023.0
Cycle Program
Salt Rlver Pima Maricopa Indian 1805.9 1805.9 1805.9
Community IGA
1 0,

Transportation 0.1% Sales Tax 1203.9 1203.9 1203.9
2019

Total:  10,032.8 -| 10,032.8 10,032.8
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Pima Road: Dynamite Boulevard to Las Piedras - (SI01)

Est. Completion:  06/27

Location: Pima Road: Dynamite Boulevard to Las Piedras
Project Type: Construction Related
Description: Design and construct Pima Road from Dynamite Boulevard to Las Piedras to the ultimate four-lane minor arterial
cross-section to improve safety, capacity, and accessibility for motor vehicles, bicycles, and pedestrians.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 22,618.8
Design/Construction Admin 1,781.1
Land/ROW 1,966.2
Total:  26,366.1
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26 202627 202728 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 18.456.1 (567.0)| 35561 143330 - 17.889.1
Cycle Program
;681%8‘30”8“0“ 01%SalesTax 59100 (77.1)| 14900 61429 7.632.9
Total:  26,366.1 (844.1)| 5046.1 20,475.9 25,522.0

Pima Road: Happy Valley Road to Jomax Road - (SHO01)

Est. Completion:  12/28

Location: Pima Road: Happy Valley Road to Jomax Road
Project Type: Construction Related
Description: Construct Pima Road to its ultimate four-lane minor arterial cross section including the major intersection of
Jomax Road, but not including the Happy Valley Road intersection.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 16,331.5
Design/Construction Admin 815.1
Land/ROW 899.7
Total: 18,046.4
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thruoaps)| — 202%/26  2026/27 202728 2028/29  2029/30 Budget
Regional Sales Tax- Arterial Life 1 599 4 (gag3)| 33528 71411 11902 - 11,6841
Cycle Program
i 0,
ggﬁ?po”at'o“ 01%SalesTax 54140 (657)| 13777 30605 5101 40483
Total: 18,046.4 (1,414.1) 4,730.4 10,201.6 1,700.3 16,632.3
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Pima Road: Krail Street to Chaparral Road - (SC04)
Est. Completion:  06/26

Location: Pima Road: Krail Street to Chaparral Road
Project Type: Construction Related
Description: Widen Pima Road from Krail Street (south of Indian Bend Road) to Chaparral Road to two-lanes-per-direction

with a raised median, bicycle lanes, and sidewalks to improve capacity and safety for motor vehicles, bicycles,
and pedestrians. This segment of roadway is currently one lane in each direction with no center median. The Salt
River Pima-Maricopa Indian Community (SRPMIC) and the Maricopa Association of Governments (MAG) will pay

part of the cost.

Funding Sources (In thousands of dollars) Prgfetcatl ExpendlitTuDres Adopted Forecast  Forecast Forecast  Forecast Future RemaITn?;[wag‘
Cost (Thuos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 148040 (1970.9)| 129231 - 12,9231
Cycle Program
Salt R|vef Pima Maricopa Indian 36973 36973 3697.3
Community IGA
reeportation 0.1% SalesTax — yge50  (420) 18229 1,822.9
Transportation 0.2% Sales Tax 8441  (844.1) - -
Total: 21,300.4 (2,857.1)| 18,443.3 18,443.3
Pima Road: Pinnacle Peak Road to Happy Valley Road - (SC01)
Est. Completion:  06/26
Location: Pima Road: Pinnacle Peak Road to Happy Valley Road
Project Type: Construction Related
Description: Design, acquire right-of-way and construct a six-lane major arterial cross-section with landscaped median, turn
lanes, bike lanes, sidewalks, curb and gutter, roadway drainage and Intelligent Transportation Systems (ITS)
facilities.
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thruoaps)|  202%/26  2026/27 202728 2028/29  2029/30 Budget
CIP Stormwater Utility Bill Fee 6,877.2 (6,469.6) 407.6 407.6
Contributions 651.4  (368.6) 282.8 282.8
Flood Control District IGA 10,960.0 (8,452.6)| 2,507.4 2,507.4
MPC Bonds - Stormwater 1,266.2 (1,266.2)
Regional Sales Tax - Arterial Life 213337 (196938)] 1,639.9 1639.9
Cycle Program
ggﬁ?po”at'on 01%SalesTax  g0579 (64888)| 25684 2,568 4
Transportation 0.2% Sales Tax 85.1 (85.1) - -
Total:  50,230.7 (42,824.6)| 7,406.2 7,406.2
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Pima Road: Via de Ventura to Via Linda - (SB57)
Est. Completion:  06/26

Location: Pima Road/90th Street at Via Linda Road
Project Type: Construction Related
Description: Design and construct intersection and median landscape improvements along Pima Road and 90th Street up to
Via Linda Road.
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thruoaps) — 20%%/26  2026/27 202728 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 13387 (1023)| 12364 ) ) ) ) - 10364
Cycle Program
;r)za]rgsportatlon 0.1% Sales Tax 5166 (346.1) 1705 i i i i i 170.5
Transportation 0.2% Sales Tax 57.4 (57.4) - - - - - - -
Total: 19127  (505.8)| 1,406.9 - - - - - 1,406.9

PM-10 Dirt Road Paving - (SI07)
Est. Completion:  09/25
Via Dona Road - Hayden Road to Pima Road; Black Cross Road - Lone Mountain Road to Black Cross Road cul-

Location: de-sac; Granite Reef Road - Lone Mountain Road to Ranch Road; Ranch Road - Granite Reef Road to Pima Road;
Smokehouse Trail - 81st Street to 83rd Street; Peak View Road - 66th Street to 69th Street
Project Type: Construction Related
Description: Design and construct three-inch asphalt paving to match existing grade and alignment on 2.9 miles of unpaved
roads.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 3,438.7
Contingency 154.9
Design/Construction Admin 1134.7
Total:  4,728.3
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %EES%EL/J;; éggg}gg Z%r;gf;; ;(())rze; /azsg Z%r;gf;; ;(())rzegc /8383 Future Rerrée:jgénegt
Grant 3,856.2 -| 3,856.2 - - - - - 3,856.2
Transportation 0.2% Sales Tax 872.1  (346.6) 525.5 - - - - - 525.5
Total:  4,728.3 (346.6)| 4,381.7 - - - - - 43817
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Raintree Drive: Hayden Road to Arizona State Route 101 - (SC02)

Est. Completion:
Location:
Project Type:
Description:

06/26
Scottsdale Airpark
Construction Related

Improve the existing five-lane Raintree Drive corridor between Hayden Road and Arizona State Route 101 by
rebuilding intersections, modifying medians, and enhancing pedestrian, bicycle, and transit facilities. This is one
of the segments of the overarching project to extend Raintree Drive from Scottsdale Road to Arizona State Route
101.

Funding Sources (In thousands of dollars) Prgfetstl ExpendlitTuDres Adopted Forecast  Forecast Forecast  Forecast Future RemaiTn?;ag‘
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 59232 (15878)| 43354 4335.4
Cycle Program
Transportation 0.1% Sales Tax 13.4 13.4 13.4
2019
Transportation 0.2% Sales Tax 24524  (684.8)| 1,767.6 1,767.6
Total:  8,388.9 (2,272.5)| 6,116.4 6,116.4

Raintree Drive: Scottsdale Road to Hayden Road - (SB53)

Est. Completion:  12/25

Location: Scottsdale Airpark

Project Type: Construction Related

Description: Design and reconstruct a portion of Thunderbird/Redfield Road, 76th Place, Acoma Drive and 78th Way to create

the extension of Raintree Drive west of Hayden Road. This is one of the segments of the overarching project to
extend Raintree Drive from Scottsdale Road to Hayden Road.

Funding Sources (In thousands of dollars)

Art in Public Places -
Transportation Sales Tax (0.10%)
Fund

Bond 2000

Regional Sales Tax - Arterial Life
Cycle Program

Transportation 0.1% Sales Tax
2019

Transportation 0.2% Sales Tax

Total ITD Total
Project  Expenditures ég; g tgg I;%rzeéc azs7t ;(())rze; azsg Z%rzegc azs; ;(())rzegc 8383 Future  Remaining
Cost  (Thru 02/25) / / / / / Budget
776 (77.6)
991.8  (991.8)
26,579.8 (26,579.8)
4,480.8 (4,484.3) (3.4) (3.4)
5,789.9 (4,953.4) 836.6 836.6
Total:  37,920.0 (37,086.8) 833.1 833.1
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Scottsdale Road Overhead Power Undergrounding - (DH09)

Est. Completion:  06/28

Location: Scottsdale Road and Indian Bend adjacent to The Palmeraie Development
Project Type: Construction Related
Description: Design and construct the undergrounding of Arizona Public Service (APS) overhead power line adjacent to the
frontage of the Palmeraie Development on Scottsdale Road.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 750.0
Total: 750.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
General Fund 750.0 750.0 750.0
Total: 750.0 - 750.0 750.0

Scottsdale Road: Dixileta Drive to Carefree Highway - (SJ04)

Est. Completion:  12/28

Location: Scottsdale Road: Dixileta Drive to Carefree Highway
Project Type: Construction Related
Description: Design and construct Scottsdale Road to the ultimate minor arterial cross-section to improve safety, capacity

and accessibility for motor vehicles, bicycles, and pedestrians.

Funding by Expenditure Category p T.Ota,[l
(In thousands of dollars) r%ggt
Construction 15,397.5
Contingency 3,382.3
Design/Construction Admin 200.0
Land/ROW 6,762.2
Other Project Costs 200.0
Total:  25,942.0

Total ITD Total

) ) . Adopted Forecast Forecast Forecast Forecast o

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget

Regional Sales Tax- Arterial Life 10150 (5.9)| 16905 54867 109759 18,153.0

Cycle Program
[ %
ggﬂgSportat'0“0‘1 SalesTax 52831 (2005)| 5269 23514 47043 75826
Total: 259420  (206.4)] 2217.4 78381 15680.2 25,735.6
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Scottsdale Road: Jomax Road to Dixileta Drive - (SG05)

Est. Completion:  06/26

Location: Scottsdale Road: Jomax Road to Dixileta Drive
Project Type: Construction Related
Description: Design and construct Scottsdale Road to the ultimate minor arterial cross section including the major

intersections with landscaped median, bike lanes, sidewalks and trails to improve safety, capacity and
accessibility for motor vehicles, bicycles and pedestrians.

. ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Art in Public Places 189.0
Construction 32,293.9
Contingency 2,900.0
Design/Construction Admin 3,496.5
Land/ROW 2,704.0
Other Project Costs 2,101.8
Total:  43,685.2
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Grant 1,874.2 1,874.2 1,874.2
Regional Sales Tax - Arterial Life 202887 (4,698.8)| 24,5899 - 245899
Cycle Program
ggﬁ?po”at'on 01%SalesTax 195093 (1849.8)| 106725 - 10,6725
Total: 43,685.2 (6,548.6)| 37,136.6 - 37,136.6
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Scottsdale Road: Pinnacle Peak Parkway to Jomax Road - (TEMP1970-F)
Est. Completion:  06/28

Location: Scottsdale Road: Pinnacle Peak Parkway to Jomax Road
Project Type: Construction Related
Description: Design and construct Scottsdale Road to the ultimate major arterial cross section from Pinnacle Peak Parkway

to Happy Valley Road, and the minor arterial cross-section from Happy Valley Road to Jomax Road to improve
safety, capacity and accessibility for motor vehicles, bicycles and pedestrians.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 257
Construction 1,234.2
Contingency 514.3
Design/Construction Admin 257.1
Other Project Costs 25.7
Total:  2,057.1
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 1439.9 ] 180.0 180 12419 ) ) - 14399
Cycle Program
;631%8‘30”8“0” 0.1% Sales Tax 617.1 | 77 77 5323 . . A
Total:  2,057.1 - 257.1 257 17742 - - - 20571
Scottsdale Road: Thompson Peak Parkway to Pinnacle Peak Road Phase Il - (TEMP1969-F)
Est. Completion:  06/29
Location: Scottsdale Road: Thompson Peak Parkway to Pinnacle Peak Road
Project Type: Construction Related
Description: Complete Scottsdale Road to the ultimate six-lane major arterial configuration including the major intersections
of Thompson Peak Parkway, Deer Valley Road, Williams Drive, and Pinnacle Peak Road to improve safety,
capacity and accessibility for motor vehicles, bicycles and pedestrians.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Art in Public Places 87.5
Construction 5,165.5
Contingency 1,750.9
Design/Construction Admin 875.4
Total:  7,879.3
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2028/26 202627 2027/28 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 5515.6 ] 6128 ) - 49028 ) . 55156
Cycle Program
i %
ggﬁ?po”at'on 01%Sales Tax 5 3657 1 2626 : - 21010 : - 23637
Total:  7,879.3 - 875.5 - - 70038 - - 78793
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Scottsdale/Drinkwater Intersection Improvements - (TLO3)

Est. Completion:
Location:
Project Type:
Description:

12/28
The intersection of Scottsdale Road and Drinkwater Boulevard located on the south end of the couplet.
Construction Related

Design and reconstruct the intersection at Drinkwater Boulevard and Scottsdale Road into a 'T' intersection to
improve safety, balance traffic needs, and improve pedestrian access. This option is for a signalized intersection
that will replace a portion of the existing triangular island parcel.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Art in Public Places 42.7
Construction 4,228.0
Contingency 843.5
Design/Construction Admin 759.2
Other Project Costs 329.0
Total:  6,202.4

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%

Transportation 0.2% Sales Tax 6,202.4 (57.1) 873.3 37215 1,550.6 6,145.4

Total:  6,202.4 (57.1) 8733 3,721.5 1,550.6 6,145.4

Shea Boulevard Intersections: Arizona State Route 101 to 136th Street - (SG06)

Est. Completion:
Location:
Project Type:
Description:

12/25

Shea Boulevard Intersections

Construction Related

Construct capacity, Intelligent Transportation System (ITS), and safety improvements at the Shea Boulevard
corridor intersections from Arizona State Route 107 to 136th Street. Design and construct turn lanes, sidewalks,
and bike lanes, at multiple locations. If sufficient Arterial Life Cycle Program (ALCP) funding is available, design
and construct roundabouts or other intersection improvements at several locations on parallel roadways such as
Cactus Road and Mountain View Road to encourage some Shea Boulevard traffic to choose other routes.

Funding by Expenditure Category PertatI
(In thousands of dollars) %Egt
Art in Public Places 125.0
Construction 12,721.5
Contingency 2,709.3
Design/Construction Admin 2,381.4
Other Project Costs 1,040.0
Total: 18,977.2
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Regional Sales Tax - Arterial Life 132868 (2,937.5)| 103493 10.349.3
Cycle Program
[ %
ggﬁ?po”at'on 01%SalesTax  5e004 (16057)| 40847 40847
Total: 189772 (4,543.1) 14,434.0 14,434.0
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Streetlight Replacement - (YK30)
Est. Completion:  N/A

Location: Citywide; primarily in residential neighborhoods south of the Arizona Canal.
Project Type: Construction Related
Description: Replace a portion of the streetlight poles that have reached the end of their useful life. The total inventory of city
streetlight poles is 7,400.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 320.0
Total: 320.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 320.0 (80.9) 239.1 - - - - - 2391
Total: 320.0 (80.9) 239.1 - - - - - 239.1
Streetlight Replacement - (YL30)
Est. Completion:  N/A
Location: Citywide; primarily in residential neighborhoods south of the Arizona Canal.
Project Type: Construction Related
Description: Replace a portion of the streetlight poles that have reached the end of their useful life. The total inventory of city
streetlight poles is 7,400.
Funding by Expenditure Category p T.Ota,[l
(In thousands of dollars) r%ggt
Construction 1,200.0
Total:  1,200.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 1,200.0 (36.5) 363.5 200.0 200.0 200.0 200.0 - 1,163.5
Total:  1,200.0 (36.5) 363.5 200.0 200.0 200.0 200.0 - 1,63.5
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Traffic Signal Pole Inspection and Replacement - (TLO1)

Est. Completion:  12/29

Location: Citywide
Project Type: Construction Related
Description: Inspect and replace the aging traffic signal infrastructure. ITS operates and maintains 314 traffic signals. There

are 5 locations where traffic signal infrastructure is 50 years or older, 28 locations where this infrastructure is
between 40 and 50 years old, and 86 locations are between 30 and 40 years old. The expected service life of a

traffic signal pole is about 30 years when properly maintained and under normal conditions. This signal

infrastructure that is over 30 years old will require immediate attention to prevent potential accidents. Inspection
and replacement of four mast arm poles at an intersection has an approximate cost of $200,000. This is to
request establishing a new capital account in the amount of $800,000 in the next 6 years for traffic signal
structure inspection, repaint and replacement. The new poles and arms will be installed with powder-coated
paint to match the existing color.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Machinery and Equipment 4,000.0
Total:  4,000.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
ransportation 0.2% Sales Tax , . . , . . . . ) .
T ion 0.2% Sales T 4,000.0 39.9 1,560.1 800.0 800.0 800.0 3,960.1
Total:  4,000.0 (39.9)] 1,560.1 800.0 800.0 800.0 3,960.1
WestWorld - Pave Parking Lots C, F, G, H - (DL02)
Est. Completion:  09/25
Location: WestWorld
Project Type: Construction Related
Description: Replace existing asphalt in WestWorld parking lots C, F, G, and H.
Funding by Expenditure Category p T.Ota,[l
(In thousands of dollars) r%ggt
Art in Public Places 18.0
Construction 1,686.2
Contingency 84.3
Other Project Costs 1151
Total:  1,903.6
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Pr(gce)gi %ESS%E%%? 2025/26 2026/27  2027/28 2028/20  2029/30 Future Rergiwggneg[
General Fund 1,903.6  (1,780.0) 123.6 123.6
Total:  1,903.6 (1,780.0) 123.6 123.6
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WestWorld - Polo Field Renovation - (TEMP3104)
Est. Completion:  10/26

Location: WestWorld
Project Type: Construction Related
Description: WestWorld plays a critical role in event support for parking, event activation, and recreational reservations

throughout the year. The polo field's irrigation system is currently not designed to withstand vehicular and
special event traffic requiring multiple repairs after events from staff. Renovation of the irrigation system would
reduce the staff time spent and event organizer's expense on repairs post event. This improvement would
include a full irrigation overhaul of irrigation heads, laterals, and include tracer wire which would avoid continual
staking of irrigation pipe during setup of special events. Soil profile would also be renovated to allow for better
drainage, reducing compaction, and improve the growing conditions of the turf. The upgrades would include
replacing the perimeter road made of millings with asphalt.

) . Total
(n thoukands o colary) - Project
Art in Public Places 5.3
Construction 1,915.6
Contingency 83.1
Design/Construction Admin 86.0
Other Project Costs 2.5
Total:  2,092.6
Total ITD Total
Funding Sources (In thousands of dollars) Pr(gjig %ESS%;%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
CIP Special Event Parking 2,092.6 -l 2,092.6 - - - - - 2,092.6
Total:  2,092.6 -l 2,092.6 - - - - - 2,092.6
Widen 98th Street North of McDowell Mountain Ranch Road to Improve Access - (S102)
Est. Completion:  09/25
Location: 98th Street: North of McDowell Mountain Road / WestWorld and south of Notre Dame Preparatory High School
Project Type: Construction Related
Description: Construct the west half-street adjacent to WestWorld (one-eighth mile length) including potential roundabout at
McDowell Mountain Ranch Road intersection.
) ] Total Bell Rd.
Funding by Expenditure Category Project
(In thousands of dollars) Cost
Art in Public Places 1.4 _.| :Paradise Ln.
Construction 903.0 2
Contingency 180.6 8
Design/Construction Admin 162.5
Other Project Costs 70.5 ot g
Total:  1,327.9
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
Transportation 0.2% Sales Tax 1,327.9  (690.3) 637.6 - - - - - 637.6
Total: 11,3279  (690.3) 637.6 - - - - - 637.6
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Digital Messaging Signs Upgrade - (TEMP3229)
Est. Completion:  06/28

Location: Citywide
Project Type: Technology Related
Description: All Dynamic Message Signs (DMS) were installed longer than a decade ago throughout the city. These signs are

beyond their useful life, the older technology of these existing DMS are no longer compatible with the equipment
that Traffic Management Center (TMC) currently has. Remove and upgrade approximately 29 Dynamic Message

Signs (DMS).

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 1,190.5

Total:  1,190.5

Total ITD Total

Funding Sources (In thousands of dollars) Pr((J;jce)g %ESS%E%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
Transportation 0.2% Sales Tax 1,190.5 - 396.8 396.8 396.8 1,190.5

Total:  1,190.5 - 396.8 396.8 396.8 1,190.5
Goldwater Blvd & Camelback Intersection Improvements - (TEMP3262)
Est. Completion:  11/28
Location: Goldwater Blvd & Camelback Intersection in south Scottsdale
Project Type: Construction Related
Description: The project will create median modifications at the intersection as well as signal upgrades.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Art in Public Places 14.9
Construction 1,348.4
Contingency 229.7
Design/Construction Admin 3453
Other Project Costs 7.0

Total:  1,945.3

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgg %;E?S%g%esj égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Grant 1,645.8 - 2379 - 14079 1,645.8
Transportation 0.2% Sales Tax 299.5 - 14.4 - 285.1 299.5

Total:  1,945.3 - 252.3 - 1,693.0 1,945.3
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Intelligent Transportation System Infrastructure and Network Improvements - (TH05)
Est. Completion:  06/27

Location: Citywide
Project Type: Construction Related
Description: Improve Intelligent Transportation System (ITS) infrastructure, including vehicle detection systems, cabinets,
controllers and fiber network infrastructure.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 5,887.7
Total:  5,887.7
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thruoaps)| — 20%%/26  2026/27 202728 2028/29  2029/30 Budget
Grant 4,887.7  (834.5)] 2,098.1 1,955.1 - - - - 40532
Transportation 0.2% Sales Tax 1,000.0 (1,000.0) - - - - - - -
Total: 58877 (1,834.5)| 2,098.1 1,955.1 - - - - 4,053.2
Neighborhood Traffic Management Program - (YJ21)
Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Modify streets throughout Scottsdale to reduce traffic speed and volume, such as narrowing travel lanes with

medians or restricting turning movements with barriers. These modifications are made exclusively at the request
of neighborhood residents.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 170.0
Contingency 20.0
Design/Construction Admin 40.0
Other Project Costs 20.0
Total: 250.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 250.0 (82.8) 167.2 - - - - - 167.2
Total: 250.0 (82.8) 167.2 - - - - - 167.2
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Neighborhood Traffic Management Program - (YK21)

Est. Completion:  N/A

Location: Citywide

Project Type: Construction Related
Description:

Modify streets throughout Scottsdale to reduce traffic speed and volume, such as narrowing travel lanes with

medians or restricting turning movements with barriers. These modifications are made exclusively at the request

of neighborhood residents.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 170.0
Contingency 20.0
Design/Construction Admin 40.0
Other Project Costs 20.0
Total: 250.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 250.0 (0.3) 249.7 249.7
Total.  250.0 03)] 2497 249.7

Neighborhood Traffic Management Program - (YL21)

Est. Completion:  N/A

Location: Citywide

Project Type: Construction Related
Description:

Modify streets throughout Scottsdale to reduce traffic speed and volume, such as narrowing travel lanes with

medians or restricting turning movements with barriers. These modifications are made exclusively at the request

of neighborhood residents.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 170.0
Contingency 20.0
Design/Construction Admin 40.0
Other Project Costs 20.0
Total: 250.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Transportation 0.2% Sales Tax 250.0 250.0 250.0
Total: 250.0 - 250.0 250.0
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Roadway Capacity & Safety Improvements - (YK19)

Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description:

Modify roadways throughout Scottsdale in order to make the street system work more efficiently, and to improve

safety and capacity. Improvements include adding and lengthening left-turn or right-turn lanes, building missing
short segments of through travel lanes and adding medians.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Construction 737.7
Contingency 29.5
Design/Construction Admin 73.8
Other Project Costs 59.0
Total: 900.0

Total ITD Total

. . . Adopted Forecast Forecast Forecast Forecast -

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

Transportation 0.2% Sales Tax 900.0  (830.6) 69.4 69.4

Total: 900.0  (830.6) 69.4 69.4

Roadway Capacity & Safety Improvements - (YL19)

Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description:

Modify roadways throughout Scottsdale in order to make the street system work more efficiently, and to improve

safety and capacity. Improvements include adding and lengthening left-turn or right-turn lanes, building missing
short segments of through travel lanes and adding medians.

Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 4,426.2
Contingency 177.0
Design/Construction Admin 442.6
Other Project Costs 59.0
Total: 51049

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%

Transportation 0.2% Sales Tax 5104.9 (135.9)] 1,605.1 841.0 841.0 841.0 841.0 4,969.0

Total: 51049  (135.9)| 1,605.1 841.0 841.0 841.0 841.0 4,969.0
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Scottsdale Flashing Yellow Arrow Pilot - (TKO01)

Est. Completion:

06/27

Location: Signalized intersections on Scottsdale Road and Frank Lloyd Wright Boulevard / Bell Road
Project Type: Technology Related
Description: Replace the existing protected-only and protected/permissive left turn arrow heads with four-section flashing
yellow arrow heads to improve traffic efficiency and safety.
) . Total
e poge
Construction 827.5
Total: 827.5
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Grant 770.9 770.9 770.9
Transportation 0.2% Sales Tax 56.6 56.6 56.6
Total: 827.5 - 827.5 827.5

Scottsdale Road Signal Detection System Upgrade - (TJ04)

Est. Completion:

09/25

Along Scottsdale Road from McKellips Road to Frank Lloyd Wright Blvd. Selected intersections along Via De

Location: Ventura and couplets.
Project Type: Technology Related
Description: Install advanced traffic signal detection systems to enable bike detections, full actuated signal operations, real-
time traffic data collection and automatic performance measures, includes cabinet upgrades along the same
segment.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 3,427.8
Total: 34278
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26 202627 202728 2028/29  2029/30 Budget
Grant 3,223.0 (0.1)] 32229 32229
Transportation 0.2% Sales Tax 204.8 (21.0) 183.9 183.9
Total: 34278 (21.0)] 3,406.8 3,406.8
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Shared-Use Path Sign Program - (TH01)
Est. Completion:  09/25

Location: Indian Bend Wash, Camelback Walk, and Salt River Canal Paths
Project Type: Construction Related
Description: Fabricate and install signage along and connect to major shared-use path corridors to assist emergency
response and provide guidance to path users.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Contingency 92.0
Machinery and Equipment 640.2
Other Project Costs 704
Total: 802.6
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 802.6  (369.1) 433.6 433.6
Total: 802.6 (369.1) 433.6 433.6

Traffic Signal Construction - (YK23)

Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Install new traffic and pedestrian signals and relocate existing signals to improve signal timing and public safety.
The project will accommodate changes to traffic and pedestrian patterns in Scottsdale as the city develops.
) ) Total
Funding by Expenditure Category Project
(In thousands of dollars) Cost
Construction 520.0
Contingency 80.0
Total: 600.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| 2028/26 202627 2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 600.0 (39.2) 560.8 560.8
Total: 600.0 (39.2) 560.8 560.8
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Traffic Signal Construction - (YL23)
Est. Completion:  N/A

Location: Citywide
Project Type:

Construction Related

Description: Install new traffic and pedestrian signals and relocate existing signals to improve signal timing and public safety.
The project will accommodate changes to traffic and pedestrian patterns in Scottsdale as the city develops.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 3,170.0
Contingency 480.0
Total:  3,650.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Contributions 50.0 50.0 - - - - 50.0
Transportation 0.2% Sales Tax 3,600.0 1,200.0 600.0 600.0 600.0 600.0 3,600.0
Total:  3,650.0 -l 1,250.0 600.0 600.0 600.0 600.0 3,650.0
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18 - Build Roadway & Pedestrian Improvements along 2nd St from Drinkwater Blvd to Goldwater Blvd - (DHO03)

Est. Completion:
Location:
Project Type:
Description:

06/26
Old Town Scottsdale
Construction Related

Widen and repair sidewalks, add bike lanes, new landscaping and pedestrian lighting, and build two pocket parks
to help create a better pedestrian experience in this portion of Old Town Scottsdale per the Main Street
Streetscape and Pedestrian Design plan.

Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Art in Public Places 6.6
Construction 1,192.3
Contingency 293.1
Design/Construction Admin 212.7
Other Project Costs 141.8

Total:  1,846.6

Total ITD Total

Funding Sources (In thousands of dollars) Prc&jsg %;Efﬁ%gl/]g; éggg}gg Fz%fgf;; ;%rze; /azsg Fz%fgf;; ;%rzegc /8335 Future Rergesjgéne%
General Fund 1.1 (1.1
201960 Bond - Q2-Community 4 g5y (p933)| 15502 1,552.2
Spaces & Infrastructure

Total:  1,846.6 (294.4)| 1,552.2 1,552.2

19 - Build Roadway and Pedestrian Improvements along Marshall Way North of Indian School Rd - (TEMP2124-F)

Est. Completion:  10/27

Location: Downtown Scottsdale
Project Type: Construction Related
Description:

Narrow the traffic lanes and widen sidewalks, add bike lanes, new landscaping and pedestrian lighting and add

at least two pocket parks to improve the pedestrian experience in this portion of Old Town Scottsdale. The focus
of this project is the section of Marshall Way from Indian School Road north to 5th Avenue; Marshall Way has
long been envisioned as a major pedestrian corridor connecting the northern and southern ends of Goldwater
Boulevard. This project implements recommendations of a handful of planning efforts including the Tourism
Strategic Plan, Downtown 2.0, the Public Spaces Master Plan, and the Economic Development Strategic Plan as
well as the City of Scottsdale General Plan 20071 and the Old Town Scottsdale Character Area Plan.

Funding by Expenditure Category p T.Ota,[l
(In thousands of dollars) r%ggt
Art in Public Places 12.5
Construction 1,017.6
Contingency 517.1
Design/Construction Admin 217.2
Other Project Costs 36.3
Total:  1,800.8
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
2019 GO Bond - Q2 -Community 4 455 g 360.2  1,440.6 1,800.8
Spaces & Infrastructure
Total:  1,800.8 - 360.2 1,440.6 1,800.8
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20 - Build Roadway and Pedestrian Improvements along Main St from Scottsdale Rd to Brown Ave - (TEMP2134-F)
Est. Completion:  06/29

Location: Historic Old Town Scottsdale, Main Street from Scottsdale Road east to Brown Avenue
Project Type: Construction Related
Description: Design and build streetscape and pedestrian improvements from Scottsdale Road east to Brown Avenue in

Historic Old Town. Main Street has long been envisioned as a major east/west pedestrian corridor; this project
would create a better pedestrian experience via improved sidewalks, lighting and landscaping and two pocket
parks. This project implements recommendations of a handful of planning efforts including the Tourism
Strategic Plan, Downtown 2.0, the Public Spaces Master Plan, and the Economic Development Strategic Plan as
well as the City of Scottsdale General Plan 2001 and the Old Town Scottsdale Character Area Plan.

) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Art in Public Places 6.8
Construction 669.8
Contingency 157.6
Design/Construction Admin 120.0
Other Project Costs 40.0
Total: 994.2
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
2019 GO Bond - Q2 - Community 40 : : 1988 7953 : 9942
Spaces & Infrastructure
Total: 994.2 - - - 198.8 795.3 - - 994.2
43 - Improve 5th Ave from Scottsdale Rd to Goldwater Blvd - (TEMP2264-F)
Est. Completion:  12/29
Location: 0ld Town Scottsdale
Project Type: Construction Related
Description: Modify the size of traffic lanes, widen sidewalks, add bike lanes, improve street landscaping elements, and
replace and improve street and pedestrian lighting on 5th Avenue from Scottsdale Road to Goldwater Boulevard.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Art in Public Places 23.2
Construction 2,293.8
Contingency 567.0
Design/Construction Admin 411.5
Other Project Costs 274.4
Total:  3,569.9
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
2019 GO Bond - Q2 - Community 3560.9 ] ) ) - 35699 ) . 3569.9
Spaces & Infrastructure
Total:  3,569.9 - - - - 3569.9 - - 3,569.9
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64th Street Canal Path Wall: Thomas Road to Indian School Road - (TEMP3226)
Est. Completion:  03/26

Location: Along the Crosscut Canal between Thomas Road to Indian School Road
Project Type: Construction Related
Description: Perform repairs to the retaining wall of reinforced concrete.
Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Art in Public Places 5.4
Construction 425.2
Contingency 85.0
Design/Construction Admin 84.2
Other Project Costs 332
Total: 633.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Transportation 0.2% Sales Tax 633.0 - 633.0 - - - - - 633.0
Total: 633.0 - 633.0 - - - - - 633.0
Arizona Canal Bank Improvements - (DK07)
Est. Completion:  09/25
Location: Arizona Canal Bank - east side from Camelback Road north to Waterview project northern limit
Project Type: Construction Related
Description: Construct a 10-foot wide shared use concrete pathway on east bank of the Arizona Canal from Camelback Road

extending approximately 2,000 feet northeast to just north of the Highland Avenue Alignment. The pathway will
have connections to the adjacent neighborhoods and will be constructed to allow for future expansion of the
pathway to the northeast along the canal. The pathway will include new low water use landscaping with a new
drip irrigation system.

Funding by Expenditure Category P Tptal
roject
(In thousands of dollars) Cost
Construction 1,600.0
Total:  1,600.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Downtown Cultural Trust 900.0 (72.2) 827.8 - - - - - 8278
0Old Town Special Improvements 700.0 - 700.0 - - - - - 700.0
Total:  1,600.0 (72.2)] 1,527.8 - - - - - 15278
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Bikeways Program - (YJ28)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description:

Improve bicycle and shared-use paths throughout Scottsdale by making connections between missing segments

of paved travel ways for bicyclists, pedestrians, and wheelchairs. The project will focus on incomplete missing
path segments adjacent to canals, and in facilities such as Indian Bend Wash, and bicycle lanes on streets.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 300.0
Contingency 30.0
Design/Construction Admin 40.0
Other Project Costs 30.0
Total: 400.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Transportation 0.2% Sales Tax 400.0  (179.8) 220.2 220.2
Total: 400.0 (179.8) 220.2 220.2
Bikeways Program - (YK28)
Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Improve bicycle and shared-use paths throughout Scottsdale by making connections between missing segments

of paved travel ways for bicyclists, pedestrians, and wheelchairs. The project will focus on incomplete missing
path segments adjacent to canals, and in facilities such as Indian Bend Wash, and bicycle lanes on streets.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Construction 300.0
Contingency 30.0
Design/Construction Admin 40.0
Other Project Costs 30.0
Total: 400.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Transportation 0.2% Sales Tax 400.0 400.0 400.0
Total: 400.0 - 400.0 400.0
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Bikeways Program - (YL28)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Improve bicycle and shared-use paths throughout Scottsdale by making connections between missing segments

of paved travel ways for bicyclists, pedestrians, and wheelchairs. The project will focus on incomplete missing
path segments adjacent to canals, and in facilities such as Indian Bend Wash, and bicycle lanes on streets.

) ) Total
(nthousancsofdolarg) Prject
Construction 1,800.0
Contingency 180.0
Design/Construction Admin 240.0
Other Project Costs 30.0
Total:  2,250.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Transportation 0.2% Sales Tax 2,250.0 - 770.0 370.0 370.0 370.0 370.0 - 2,2500
Total:  2,250.0 - 770.0 370.0 370.0 370.0 370.0 - 2,250.0
Buffered Bike Lane Installation - (TH04)
Est. Completion:  06/30
Location: Citywide
Project Type: Construction Related
Description: Design and install roadway markings for approximately 30 lane miles of buffered bike lanes on low to moderate

volume roadways. The project will include a striped buffer two feet to six feet wide that separates the travel lane
to the bike lane. When the distance is greater than three feet wide, the buffer will include cross hatched striping.

Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 840.0
Contingency 240.0
Design/Construction Admin 120.0
Total:  1,200.0

Total ITD Total

Funding Sources (In thousands of dollars) Procj(e)zg %EES%‘;;S éggg}gg Fz%fgfzs; l;(())r2e7c /azsg Fz%r;gf;; l;(())rzegc /8335 Future Rergesjgéne%

Transportation 0.2% Sales Tax 1,200.0 (414.4) 233.3 157.8 157.8 157.8 78.9 - 785.6

Total: 12000  (414.4) 2333 157.8 157.8 157.8 78.9 - 785.6
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Buffered Bike Lanes Phase Il - (TK03)

Est. Completion:  06/30

Location: Citywide

Project Type: Construction Related
Description:

Design and install roadway markings for approximately 50 lane miles of buffered bike lanes on roadways

recommended for downsizing through the draft Transportation Action Plan. The project will include a striped
buffer typically two feet to six feet wide that separates the travel lane from the bike lane. When the distance is
greater than three feet wide, the buffer will include cross hatched striping. The majority of the striping work will
be completed in coordination with schedule pavement management treatments.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 1,600.0
Total:  1,600.0

Total ITD Total

) . . Adopted Forecast Forecast Forecast Forecast -

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

Transportation 0.2% Sales Tax 1,600.0 320.0 320.0 320.0 320.0 320.0 1,600.0

Total:  1,600.0 - 320.0 320.0 320.0 320.0 320.0 1,600.0

Central Arizona Project Canal Path - Scottsdale to Northsight - (TJ01)

Est. Completion:  12/27
Location: North side of Frank Lloyd Wright Boulevard between Scottsdale Road and Northsight Boulevard.
Project Type: Construction Related
Description: Design and construct a 1.7-mile long, 10-foot wide concrete path on the south side of the Central Arizona Project
Canal and north side of Frank Lloyd Wright Boulevard from Scottsdale Road to Northsight Boulevard.
Funding by Expenditure Category Pijoetstl
(In thousands of dollars) Cost
Construction 1,819.2
Contingency 399.0
Design/Construction Admin 192.6
Land/ROW 5.0
Other Project Costs 297.2
Total:  2,713.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjsg %E?S%g%%j ég;g/tgg l;%rzeé:/a;; l;c()jr;c/azs; ;%r;g/a;; l;%rzegc/ags& Future Renéasjgignegi
Grant 2,372.0 4744 1,897.6 2,372.0
Transportation 0.2% Sales Tax 341.0  (123.8) 21.1 196.1 217.3
Total: 27130  (123.8) 4955 2,093.7 2,589.3
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Downtown Main Street Streetscape & Pedestrian Improvements - (DE03)
Est. Completion:  06/27

Location: Main Street from 69th Street to Scottsdale Road
Project Type: Construction Related
Description: Design and construct bicycle lanes, sidewalks and roadside landscaping, and replace street and pedestrian

lighting. Promote Main Street as a major east/west pedestrian corridor traversing downtown from 69th Street to
Brown Avenue and the Civic Center Mall.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Art in Public Places 53.1
Construction 4,874
Contingency 935.1
Design/Construction Admin 2,014.9
Other Project Costs 261.0
Total:  8,078.2

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%

General Fund 8,078.2  (163.3)] 2436.6 54782 - - - - 79148

Total:  8,078.2 (163.3)| 2,436.6 5478.2 - - - - 79148

Indian Bend Wash Path Extension: McDowell Mountain Ranch Road and Bell Road - (TJ02)
Est. Completion:  12/30

Location: West of 98th Street alignment between McDowell Mountain Ranch Road and Bell Road.
Project Type: Construction Related
Description: Design and construct a new concrete path and unpaved trail from WestWorld to Bell Road. The path will connect
under the Bell Road bridge to an existing 8-foot wide sidewalk/path on the north side of Bell Road.
Funding by Expenditure Category PijOet(?tl
(In thousands of dollars) Cost
Construction 1,398.1
Contingency 297.7
Design/Construction Admin 98.0
Land/ROW 15.0
Total:  1,808.8
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jsg %;Efﬁ%gl/]g; éggg}gg Fz%fgf;; ;%rze; /azsg Fz%fgf;; ;%rzegc /8335 Future Rergesjgéne%
Grant 1,610.9 - - - - - 1,670.9 - 1,610.9
Transportation 0.2% Sales Tax 198.0 - - - - - 198.0 - 198.0
Total:  1,808.8 - - - - - 18088 - 1,808.8
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Indian Bend Wash Path Renovations - Phase Il - (TL04)
Est. Completion:  09/26

Three Locations: Segment 1 - Osborn Park to north of 3rd Street; Segment 2 - Via Linda to Pima Path Junction;

Location: Segment 3 - Hayden Road to Via Linda
Project Type: Construction Related
Description: Removal and replacement of 8 foot wide shared-use path segments that are over 40 years old along the Indian
Bend Wash Greenbelt.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Art in Public Places 28.9
Construction 2,294.8
Contingency 459.0
Design/Construction Admin 4131
Other Project Costs 179.0
Total:  3,3748
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Transportation 0.2% Sales Tax 3,374.8 3,374.8 3,374.8
Total:  3,374.8 -| 33748 3,374.8
McCormick Parkway Shared Use Path (Conceptual Design) - (TEMP3228)
Est. Completion:  02/28
Location: McCormick Parkway between Scottsdale Road and Hayden Road
Project Type: Construction Related
Description: Design and Construct a concrete Shared-Use Path along the southern side of McCormick Parkway. This path will
connect to the existing Indian Bend Wash Path Network.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Design/Construction Admin 502.1
Total: 502.1
Total ITD Total
Funding Sources (In thousands of dollars) Procjsg %E?S%g%%j ég;g/tgg l;%rzeé:/a;; l;c()jr;c/azs; ;%r;g/a;; l;%rzegc/ags& Future Renéasjgignegi
Transportation 0.2% Sales Tax 502.1 502.1 502.1
Total: 502.1 - 502.1 502.1
Old Town Pedestrian Improvements - (TDO01)
Est. Completion:  12/25
Location: Old Town Scottsdale
Project Type: Construction Related
Description: Design and build pedestrian improvements, including continuous sidewalks, wider paths, ADA-compliant ramps
and modifications, and pedestrian amenities like lighting where appropriate.
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg(szi %E?S%g%%? 9335};2 l;%rzeg/a;; l;%r;c/azsg l;%rzeg/asgt l;%r;gc/aasg Future Renéajggne%
Transportation 0.2% Sales Tax 3,541.1 (3,490.1) 51.0 51.0
Total:  3,541.1 (3,490.1) 51.0 51.0
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Pedestrian Crossing Improvements - (TH03)
Est. Completion:  09/25

Location: Citywide
Project Type: Construction Related
Description: Design and construct High-Intensity Activated crossWalK beacons (HAWKS), Rectangular Rapid Flash Beacons

(RRFBs), and pedestrian refuges at sites recommended through various safety studies including the Pedestrian
Crossing study completed for Scottsdale by MAG in 2019.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 755.0
Contingency 280.0
Design/Construction Admin 140.0
Total:  1,175.0

Total ITD Total

Funding Sources (In thousands of dollars) Pr((J;jce)g %ESS%E%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[

In-Lieu Fees Transportation 25.0 (25.0) - - - - - - -

Transportation 0.2% Sales Tax 1,150.0 (1,025.3) 124.7 - - - - - 124.7

Total: 1,750 (1,050.3)| 1247 : : : : - 1247

Pedestrian Crossing Improvements Phase Il - (TJ03)
Est. Completion:  06/30

Location: Citywide
Project Type: Construction Related
Description: Design and construct up to three High-Intensity Activated crossWalK beacons (HAWKS), Rectangular Rapid Flash

Beacons (RRFBs), and pedestrian refuges per year at sites recommended through various safety studies
including the Pedestrian Crossing study completed for Scottsdale by MAG in 2019 and through the city's
Guidelines to Identify Pedestrian Crossing Treatments.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcggzg:[[
Construction 1,750.0
Total:  1,750.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 1,750.0 (14.8) 3470 3470 3470 3470  347.0 - 1,735.2
Total:  1,750.0 (14.8) 347.0 347.0 347.0 347.0 347.0 - 1,735.2
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Pima Road: Jomax Road to Dynamite Boulevard - (SK03)

Est. Completion:  06/28

Location: Pima Road: Dynamite Road to Jomax Road
Project Type: Construction Related
Description: Design and construct Pima Road to the ultimate four-lane minor arterial cross section to improve safety,
capacity and accessibility for motor vehicles, bicycles and pedestrians.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Design/Construction Admin 300.0
Total: 300.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life 210.0 105.0 105.0 210.0
Cycle Program
i %
Transportation 0.1% Sales Tax 90.0 45.0 45.0 90.0
2019
Total: 300.0 - 150.0 150.0 300.0

Pima Road: Las Piedras to Stagecoach Pass - (SK04)

Est. Completion:  06/30
Location: Pima Road: Las Piedras to Stagecoach Pass
Project Type: Construction Related
Description: Design and construct Pima Road between Las Piedras and Stagecoach Pass to the ultimate four-lane minor
arterial cross section to improve safety, capacity and accessibility for motor vehicles, bicycles and pedestrians.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 23,6453
Design/Construction Admin 4,754.8
Land/ROW 5,248.8
Total:  33,648.9
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuogs| —2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Regional Sales Tax - Arterial Life o4 g 11776 23554 94217 94217 11777 - 083,554.2
Cycle Program
i %
ggﬁ%SpO”a“O” 01%Sales Tax 14094 9 5048 10095 40379 40379 5047 10,094.8
Total: 33,648.9 -l 16824 33649 13459.6 13,459.6 1,682.4 33,6489
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Sidewalk Improvements - (YI20)

Est. Completion:  09/25
Location: Citywide
Project Type: Construction Related
Description: Design and construct the absent segments of sidewalks to improve connectivity and repair sidewalks that
require more than routine maintenance.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 150.5
Contingency 10.5
Design/Construction Admin 21.0
Other Project Costs 18.0
Total: 200.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;neg[
Transportation 0.2% Sales Tax 200.0  (146.1) 53.9 53.9
Total: 200.0  (146.1) 53.9 53.9
Sidewalk Improvements - (YJ20)
Est. Completion:  09/25
Location: Citywide
Project Type: Construction Related
Description: Design and construct the absent segments of sidewalks to improve connectivity and repair sidewalks that
require more than routine maintenance.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 150.5
Contingency 10.5
Design/Construction Admin 21.0
Other Project Costs 18.0
Total: 200.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Transportation 0.2% Sales Tax 200.0 (36.6) 163.4 163.4
Total: 200.0 (36.6) 163.4 163.4
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Sidewalk Improvements - (YK20)

Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Design and construct the absent segments of sidewalks to improve connectivity and repair sidewalks that
require more than routine maintenance.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 150.5
Contingency 10.5
Design/Construction Admin 21.0
Other Project Costs 18.0
Total: 200.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Pr(gjgg %Ef&l%g%%j 2025/26 2026/27 2027/28 2028/29 2029/30 Future Rerréigéne%
Transportation 0.2% Sales Tax 200.0 (1.6) 198.4 198.4
Total: 200.0 (1.6) 198.4 198.4
Trail Improvement Program - (YJ18)
Est. Completion:  06/26
Location: Citywide
Project Type: Construction Related
Description: Build absent segments of unpaved trails for hikers, equestrians, and mountain bicyclists.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 100.0
Contingency 30.0
Design/Construction Admin 40.0
Other Project Costs 30.0
Total: 200.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %E?Scég%%j éggg}gg l;%rzeg/a;[ l;%r;c/azs; l;%rzeBo/a;; l;%r;gc/a;g Future Renéa:jggnegt
Transportation 0.2% Sales Tax 200.0 (33.3) 166.7 166.7
Total: 200.0 (33.3) 166.7 166.7

231




Table of Contents

TRANSPORTATION | Transit / Multi-Modal Improvements

Trail Improvement Program - (YK18)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Build absent segments of unpaved trails for hikers, equestrians, and mountain bicyclists.
Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 100.0
Contingency 30.0
Design/Construction Admin 40.0
Other Project Costs 30.0
Total: 200.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Transportation 0.2% Sales Tax 200.0 - 200.0 - - - - - 200.0
Total: 200.0 - 200.0 - - - - - 200.0
Trail Improvement Program - (YL18)
Est. Completion:  N/A
Location: Citywide
Project Type: Construction Related
Description: Build absent segments of unpaved trails for hikers, equestrians, and mountain bicyclists.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 600.0
Contingency 180.0
Design/Construction Admin 240.0
Other Project Costs 30.0
Total:  1,050.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Transportation 0.2% Sales Tax 1,050.0 (3.3) 366.7 170.0 170.0 170.0 170.0 - 1,046.7
Total:  1,050.0 (3.3) 366.7 170.0 170.0 170.0 170.0 - 1,046.7
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Transit Stop Improvements - (YK32)

Est. Completion:  06/26
Location: Citywide
Project Type: Construction Related
Description: Implement transit stop modifications that include shade, benches and bicycle racks to comply with city
standards and federal requirements, and enhance the transit stop system in Scottsdale.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 270.0
Design/Construction Admin 20.0
Other Project Costs 10.0
Total: 300.0
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26 202627 202728 2028/29  2029/30 Budget
Transportation 0.2% Sales Tax 300.0  (136.1) 163.9 163.9
Total: 300.0 (136.1) 163.9 163.9

Trolley Vehicle Purchase - (EL02)

Est. Completion:  09/25

Location: Citywide

Project Type: Construction Related
Description:

Purchase 10 trolley buses to replace the existing (six trolley buses purchased in 2013 and four trolley buses

purchased in 2014) that will meet their useful life based on the years of service.

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) Cost
Machinery and Equipment 4,451.0
Total:  4,451.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
CIP Regional Sales Tax - Transit 938.0 938.0 938.0
Grant 3,513.0 3,513.0 3,513.0
Total:  4,451.0 -| 44510 4,451.0
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WATER MANAGEMENT

(In thousands of dollars)

Water Management

Water Management focuses on coordinating land use and infrastructure planning within the context of financial demands and
available resources. This program achieves this goal by delivering safe, reliable water and providing wastewater services. This
program also reflects the city's commitment to federal and state regulations. Approximately 34.0 percent of the CIP has been
identified to address the water and water reclamation needs of the city.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Water Management

Wastewater Improvements
64th Street Sewer Improvements (TEMP2631
_F)
84th Street and Shea Sewer Improvements
(TEMP2682-F)

Advance Water Treatment Plant Membranes
- Wastewater (VB69)

Advanced Purified Recycled Water (WL02) 7,050.0 12,650.0 24,000.0 24,000.0 - - 67,700.0 240

Alma School Parkway Sewer Improvement
(TEMP2633-F)

Camelback Road Sewer Improvements

460.0 - 425471 471471 239

2,536.4  2,536.4 239

8785 13646 14650 1,078.0 980.0 13,327.6 19,093.8 239

276.0 40719 1,840.0 10,580.0 = - 16,7679 240

12340 1,234.0 241

(VIO1)

Capital Asset Replacement and System 10789 5000 5000 5000  750.0 - 33289 241
Upgrades (VHO1)

Dynamite Road Sewer Interceptor (VFO1) 0.0 167.2 967.3 1,407.0 40.0 - 2,581.6 242
Gainey Ranch Treatment Plant (VL02) - - - 1,428.0 600.0 1,500.0 3,528.0 242
Greenway Hayden Loop Sewer

lmprove%entz o) P 21,560.0 : . : . - 21,560.0 243
Hayden Road Sewer Improvements

(TEVMP% 40) P 2300  2,011.1 - - 22411 243
Jomax Road Sewer Improvements (VF02) 4229 3,000.0 3,067.2 20,880.0 27,600.0 - 54970.0 244
Master Plan Water Reclamation (VHO07) 703.4 = = = = = 703.4 244
Mayo Boulevard Sewer Improvements (VJ02)  2,750.3 - - 190.4 - 2,940.7 245
McDowell Road Sewer Improvements (VJ03) 702.7 - 800.0 2,368.0 - - 3,870.7 245
Eﬁgﬁigg'_evrcae;{ev“faﬂg':?{/ﬂ%SA)Utoma“O” 899.5 5500 5500 5500  550.0 - 3,099.5 246
Reclamation Plant Expansion (VL03) 5,000.0 - - 11,000.0 26,000.0 42,000.0 246
RWDS System Improvements (WHO04) 7,805.4 4866.2 1,581.5 582.0 600.0 - 154352 247
Sanitary Sewer Lateral Rehabilitation (VH06) 140.7 79.3 69.0 50.0 49.0 - 388.1 247

Shea Boulevard Sewer Improvements
(TEMP2646-F)

SROG Regional Wastewater Facilities (VF04)  11,386.8  7,516.4 12,737.4 11,8042 30446 8400.0 54,889.4 248

296.2 - - - 296.2 248

235



Table of Contents

WATER MANAGEMENT

(In thousands of dollars)

;ggroject list includes respective contingencies.

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Water Management
Wastewater Improvements
Technology Master Plan Identified
Wastewater Projects (VEOT) 2,349.7 11,3550 11,3394 397.5 143.0 4,800.0 10,384.5 249
Thomas Road Sewer Improvement (VJ06) 2,256.0 2,256.0 249
** Wastewater Fund Contingency (ZEQ1) 4,000.0 - - - - 4,000.0 250
Wastewater Impact Fees (VJ07) 37.8 1.5 193.0 10.0 1.5 243.8 250
Wastewater System Improvements (VF06) 21,038.5 16,061.0 14,486.0 4,449.4 13,420.0 69,454.9 257
Wastewater System Oversizing (VF05) 461.0 39.0 50.0 50.0 600.0 251
Wastewater Treatment Facility 148136 12500 16500 56500 18960 33,000.0 582506 252
Improvements (VHO08)
Water Campus Administrative Building
Expansion and New Regulatory Lab — Sewer 6,729.3 11,7274 8,456.7 252
(VJ08)
Water Campus Electrical Sub-Stations 69200 92000 9,200.0 25320.0 253
Replacement (VLO1)
Water Campus Fire Prevention Systems
(TEMP3095-F) 490.0 490.0 442.0 244.0 294.0 1,960.0 253
mgg)ReC'ama“O“ Participation Program 5 9395 7000 7000 700.0  700.0 5032.2 254
Water Reclamation Participation Program -
City Portion (VH02) 1,920.1 500.0 500.0 500.0 500.0 3,920.1 254
mg;fec’amat'o“ Security Enhancements 19094 5750 3000 2025 2000 2,999.9 255
Water Improvements
Advance Water Treatment Plant Membranes 999 7 343.0 2548 98.9 359 1 20485 256
Replacement (WF0T)
ASR Well 53A (WKO01) 9,085.0  7,200.0 16,285.0 256
(Bv"\j/jgj? Jain et erion Fegslel i S dy 200.0 10000 1,000.0 230000 230000 482000 257
Booster Pump Station 42D/E Transmission
Capacity Upgrade (TEMP2635-F) 2000 19338 2133.8 257
Booster Station Upgrades (WH20) 1,573.4 84874 47999 6,156.7 13,789.6 34,807.0 258
BPS-55 Rebuild (TEMP3212) 2,400.0 14,700.0 14,700.0 - - - 31,800.0 258
CAP WTP Expansion (TEMP3213) = = = 49,098.0 49,098.0 259
Capital Asset Replacement and System
Upgrades (WH02) 925.1 500.1 500.0 500.0 749.5 3,174.8 259
CGTF Water Treatment Facility 19775 11515 12005 1,249.5 5,579.0 260
Improvements (WLOT)
Cluster 3 Arsenic Treatment (WG04) 6058 2,715.5 1,029.4 4,350.7 260
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WATER MANAGEMENT

(In thousands of dollars)

(WJ04)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page
Water Management
Water Improvements
Crossroads East - Water System 11.905.3 16,831.2 287365 261
Improvements (WF06)
Deep Well Recharge/Recovery Projects 288965  6,592.4 35,489.0 261
(WF08)
Desert Mountain Water Line (TEMP2638-F) 1,003.1  1,416.0 2,419.1 262
Frank Lloyd Wright 24-inch Transmission
Main & Booster Station 83B Modifications 7,631.9 7,631.9 262
(WC03)
Infrastructure Asset Management and
Condition Assessment (WID1) 1,382.9 490.0 490.0 460.0 200.0 3,022.9 262
Inventory and Replacement of Water Service
Lines (WJOT) 406.9 406.9 263
Irrigation Water Distribution System 2356.5 200.0 80.0 116.2 27507 263
Improvements (WH12)
IWDS / Harquahala Valley Irrigation District
Property - Desert Mountain Golf Club (WH16) 9,081.3 5,300.0 526.0 518.3 448.0 15,873.5 264
IWDS/HVID Property - Scottsdale National
Golf Club (WHOS) 4,026.6 4,026.6 264
Master Plan - Water (WH22) 962.9 962.9 265
New Well North of Loop 1071 near Hayden
ASR Well 159 (WF05) e i) 2
Radio Telemetry Monitoring Automation
Citywide - Water (WH14) 52951 1,750.0 1,580.0 11,6823 1,345.0 11,652.4 266
Rio Verde/128th Street Transmission Mains 67192 57382 5834.2 182917 266
(WG0T1)
Salt River and Verde River Optimization
Project (WJ02) 130.0 130.0 267
Site 146 Zone 11 Pumping Improvement
(WI02) 914.6 914.6 267
Site 148 Tank Rehabilitation (WJ03) 902.0 902.0 268
lissinelogesier [Plem emtines e 48217 12500 12460 7000  700.0 8,717.7 268
Projects (WE02)
Verde River Watershed Feasibility Project 4000 400.0 269
(W103)
Water Campus Administrative Building
Expansion and New Regulatory Lab - Water 17,5753  4,438.2 22,013.5 269
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WATER MANAGEMENT

(In thousands of dollars)

Adopted  Forecast Forecast Forecast Forecast
Project 2025/26  2026/27  2027/28  2028/29  2029/30 Future Total Page

Water Management
Water Improvements
Water Campus Vadose Well Rehabilitation

(WB79) 862.5 - - - - - 862.5 270
w;zr@'s”'b““o” System Improvements 119959 40,9364 186156 14,8544  7.960.0 - 124293.2 270
**\Water Fund Contingency (ZE02) 4,000.0 - - - - - 4,000.0 271
Water Impact Fees (WJ05) 152.3 71.3 191.5 10.0 1.5 - 426.6 271
Water Meter Replacement Program (WH15) 49799 2940.0 2940.0 2940.0 3,000.0 - 16,799.9 272
Water Participation Program (WH10) 660.4 150.0 150.0 200.0 100.0 - 1,260.4 272
Water Participation Program - City Portion 2462 200.0 200.0 190.0 500.0 . 18362 273
(WHO3)
Water Quality Equipment and Software 8112 3127 350.4 341 ) . 15175 273
(WJ06)
Water Resources Impact Fees (WJ07) 14.5 1.5 1.5 10.0 1.5 - 29.0 273
Water System Oversizing (WFO7) 543.0 147.0 147.0 147.0 149.0 - 1,133.0 274
Water System Security Enhancement 25044 4458 3900 3814 3947 - 42062 274
Projects (WE03)
\(A\;fg%greatmem Fam iy [vprenemenis 234538 352260 50510 144450 44900 . 82,6658 275
Water Treatment Plant Membranes (WH17) 2979.7 24500 2,7440 2450.0 24509 - 13,074.6 275
Well Sites (WH19) 4049 1,630.8 196.0 211.8 - - 24435 276
Well Sites Rehabilitation (WH09) 601.1 517.0 300.0 300.0 151.5 - 1,869.6 276
Westworld System Improvements (WHO06) 2,247.0 - 4,866.3 - - 7,113.3 277
Zone 3W Water System Improvements 450.0 20000 23250 - 47750 277
(WD03)
(Zv%%g)“max Aoz | sl Lire 2209 14370 9750 21770 7250 55349 278
Zone 8-D Jomax Road Transmission Line
(WG02) 915.4 88.8 861.2 - 1,865.3 278

Total 331,341.1 222,362.4 157,404.2 152,787.4 129,171.1 168,907.1 993,066.3

** Project list includes respective contingencies.
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WATER MANAGEMENT | Wastewater Improvements

64th Street Sewer Improvements - (TEMP2631-F)
Est. Completion:  06/31

64th Street from Caron Drive to approximately % mile south of Cactus Road; Shea Boulevard east of 64th Street;

Location: Cholla Street east of 68th Street; 68th Street north of Cholla.
Project Type: Construction Related
Description: Construct 8-inch diameter sewer mains in major and minor roadway collectors to connect area served by septic
systems to the City's collection system.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 4,201.7
Design/Construction Admin 512.4
Total: 4,714
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thozs)| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Sewer Development Fees 47141 - - - - 460.0 42541 4,714
Total: 47141 - - - - 460.0 42541 47141
84th Street and Shea Sewer Improvements - (TEMP2682-F)
Est. Completion:  06/31
Location: 84th Street from Shea Boulevard to Paradise Drive
Project Type: Construction Related
Description: Construct 8-inch diameter sewer mains in major and minor roadway collectors to connect area served by septic
systems to the city's collection system.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 2,260.7
Design/Construction Admin 275.7
Total:  2,536.4
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
Sewer Development Fees 2,536.4 - 2,536.4 2,536.4
Total:  2,536.4 - 2,536.4 25364
Advance Water Treatment Plant Membranes - Wastewater - (VB69)
Est. Completion:  06/46
Location: Scottsdale Water Campus
Project Type: Construction Related
Description: Replace water treatment membranes at the Advanced Water Treatment (AWT) Plant at the Water Campus.
Total ITD Total
) ) ) Adopted Forecast Forecast Forecast Forecast L
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozos)| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Sewer Rates 22,976.2 (3,882.5) 878.5 13646 14650 1,078.0 980.0 13,327.6 19,093.8
Total: 22976.2 (3,882.5) 878.5 13646 14650 1,078.0 980.0 13,327.6 19,093.8
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Advanced Purified Recycled Water - (WL02)
Est. Completion:  06/29

Location: 8787 E. Hualapai Dr.
Project Type: Construction Related
Description: Improve the Scottsdale Water Campus to meet Arizona Department of Environmental Quality (ADEQ) regulations

for the use of Advanced Purified Recycled Water. This will enable the direct use of ultra-purified recycled water to
back up and supplement Central Arizona Project (CAP) Colorado River Water when expected cuts to Scottsdale
Water's allocation of CAP water occurs. Colorado River cuts are expected in 2027 when the current 2007
Colorado River Interim Guidelines and the 2019 Drought Contingency Plan expire, and a new Colorado River
agreement will be required by the Bureau of Reclamation.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Design/Construction Admin 67,680.0
Other Project Costs 20.0
Total:  67,700.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Rates 67,700.0 -[ 7,050.0 12,650.0 24,000.0 24,000.0 - - 67,700.0
Total:  67,700.0 -|  7,050.0 12,650.0 24,000.0 24,000.0 - - 67,700.0
Alma School Parkway Sewer Improvement - (TEMP2633-F)
Est. Completion:  06/29
Location: Alma School Parkway from Jomax Road to Dynamite Boulevard
Project Type: Construction Related
Description: Upsize existing 8-inch diameter sewer to a 10-inch diameter sewer to provide capacity for current and future
connections.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 14,9453
Design/Construction Admin 1,822.6
Total:  16,767.9
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Sewer Development Fees 13,942.6 - 276.0 2,626.6 1,840.0 9,200.0 - - 13,9426
Sewer Rates 2,825.3 - - 1,445.3 - 1,380.0 - - 28253
Total:  16,767.9 - 276.0 40719 1,840.0 10,580.0 - - 16,767.9
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Camelback Road Sewer Improvements - (VI01)

Est. Completion:  12/31

Location: Camelback Road from 75th Street to Miller Road
Project Type: Construction Related
Description: Upsize the existing 15-inch diameter sewer in Camelback Road to a 21-inch diameter sewer to increase capacity
for current and future connections.
) . Total
ity e s o
Art in Public Places 12.3
Construction 1,011.9
Other Project Costs 209.8
Total:  1,234.0
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Sewer Development Fees 642.0 642.0 642.0
Sewer Rates 592.0 592.0 592.0
Total:  1,234.0 - 1,2340 1,234.0
Capital Asset Replacement and System Upgrades - (VH01)
Est. Completion:  06/46
Location: Systemwide (Sewer)
Project Type: Construction Related
Description: Perform sewer system capital asset replacements and system upgrades for items with a unit cost of at least

$10,000 and a usable life of at least two years. Improvements and upgrades to an existing capital asset will
provide additional value such as substantial extension of life or a significant upgrade to the capital asset's ability
to provide increased service capacity or efficiency.

. . Total
Funding by Expenditure Category )
(In thousands of dollars) Pr%ggt
Machinery and Equipment 6,035.0
Total:  6,035.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Sewer Rates 6,035.0 (2,706.1)] 1,078.9 500.0 500.0 500.0 750.0 3,328.9
Total:  6,035.0 (2,706.1)| 1,078.9 500.0 500.0 500.0 750.0 3,328.9
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Dynamite Road Sewer Interceptor - (VFO1)
Est. Completion:  06/30

Location: Dynamite Boulevard from Scottsdale Road to 84th Street
Project Type: Construction Related
Description: Construct 8-inch diameter sewer mains in roadway along Dynamite Road west of Pima Road to connect area
served by septic systems to the city's collection system.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 2,152.6
Contingency 274.0
Design/Construction Admin 124.6
Other Project Costs 30.4
Total:  2,581.6
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thozs)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
Sewer Development Fees 2,541.6 (0.1 - 167.2 967.3 1,407.0 - - 25416
Sewer Rates 40.0 - - - 40.0 - 40.0
Total:  2,581.6 (0.7) - 167.2 967.3 1,407.0 40.0 - 2,581.6
Gainey Ranch Treatment Plant - (VL02)
Est. Completion:  12/31
Location: 7283 E. Mountain View Rd.
Project Type: Construction Related
Description: Re-rate the Gainey Ranch treatment plant to increase the treatment capacity. This project is essential to enable
more recycled water to be used in Central Scottsdale for turf irrigation, thereby reducing drinking water system
demands.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 3,528.0
Total:  3,528.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thozas)| — 2025/26  2026/27 202728 2028/29  2029/30 Budget
Sewer Rates 3,528.0 - - - - 1,428.0 600.0 1,500.0 3,528.0
Total:  3,528.0 - - - - 14280 600.0 1,500.0 3,528.0
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Greenway Hayden Loop Sewer Improvements - (VJO01)

Est. Completion:  06/26

Location: North of Frank Lloyd Wright Boulevard between Pima Road and Princess Drive
Project Type: Construction Related
Description: Replace the existing 18-inch diameter sewer with a 21-inch diameter and a 30-inch diameter sewer to provide
capacity for current and future connections.
) . Total
ity e s o
~ Camelback Rd.
Construction 63,613.2
Design/Construction Admin 2,393.5 z
Other Project Costs 1,914.8 f
Total:  67,921.5
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
MPC Bonds 63,000.0 (43,797.6) 19,202.4 19,202.4
Sewer Development Fees 3817.1 (2,563.9)[ 1,253.2 1,253.2
Sewer Rates 1,104.3 1,104.3 1,104.3
Total: 67,9215 (46,361.5) 21,560.0 21,560.0

Hayden Road Sewer Improvements - (TEMP2640-F)

Est. Completion:  06/30

Location: Pinnacle Peak Road from 81st Street to 84th Street; Happy Valley Road from Hayden to 84th Street
Project Type: Construction Related
Description: Construct 8-inch diameter sewer mains in major and minor roadway collectors to connect area served by septic
systems to the City's collection system.
Funding by Expenditure Category Prg.(g;l
(In thousands of dollars) éost
Construction 1,997.5
Design/Construction Admin 243.6
Total:  2,241.1
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuog/s| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Sewer Development Fees 2,241.1 230.0 20111 2,241.1
Total:  2,241.1 - 2300 20111 2,241.1
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Jomax Road Sewer
Est. Completion:
Location:

Project Type:
Description:

Improvements - (VF02)

06/30

Jomax Road from 56th Street to Scottsdale Road

Construction Related

Design and construct a new lift station, about a half mile of force main along 56th Street north of Jomax Road,
and about three and a half miles of gravity sewer west of 64th Street along Jomax Road with a few extensions to
the north of Jomax Road: Construct 8-inch, 15-inch and 21-inch diameter sewer mains in an area currently
served by septic systems to connect to a new lift station at the corner of 56th Street and Jomax Road. Construct
parallel 12-inch diameter force mains from the lift station to the 18-inch diameter interceptor in Scottsdale Road.

]
Funding by Expenditure Category Tptal |_i
(In thousands of dollars) Prﬁgggi | :_I
Construction 47,157.2 e e
Contingency 649.2 g 2 §
Design/Construction Admin 5,959.5 = S E_
Other Project Costs 1,605.5 domaxhd
Total: 55371.4 b
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %Ef&l%g%%j ?g;g};g l;%r;g/a;[ l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;ne%
Sewer Development Fees 55281.4  (378.6) 4229 3,000.0 3,000.0 20,880.0 27,600.0 - 54,9028
Sewer Rates 90.0 (22.8) - - 67.2 - - - 67.2
Total: 55371.4  (401.4) 4229 30000 3,067.2 20,880.0 27,600.0 - 54970.0
Master Plan Water Reclamation - (VH07)
Est. Completion:  06/26
Location: Citywide
Project Type: Construction Related
Description: Update master plan for wastewater system management needs including federal regulatory impacts and capital

project needs. Master planning activities include condition assessment analyses of existing sewer systems, lift
stations, and treatment facilities, as well as updating operating manuals and standard operating procedures.
Provides for facility planning, land use planning, and project cost estimating. Facilitates updates to the water
reclamation Infrastructure Improvement Plan (IIP) needed to define sewer development fees associated with
growth.

Funding by Expenditure Category P Tptal
roject
(In thousands of dollars) Cost
Construction 1,163.6
Total:  1,163.6
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Sewer Rates 1,163.6  (460.2) 703.4 - - - - - 703.4
Total: 1,636  (460.2)| 703.4 - - - - - 7034
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Mayo Boulevard Sewer Improvements - (VJ02)
Est. Completion:  12/30

Location: Mayo Boulevard from Scottsdale Road to Princess Boulevard
Project Type: Construction Related
Description: Construct new 8-inch diameter and 10-inch diameter sewer mains to provide capacity for current and future
connections.
) . Total
(n thoukands o colary) - Project
Construction 3,760.2
Design/Construction Admin 3,538.9
Other Project Costs 357.3
Total:  7,656.4
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
MPC Bonds 7,000.0 (4,687.6)| 2,312.4 2,312.4
Sewer Development Fees 466.0 (28.1) 437.9 - 437.9
Sewer Rates 190.4 - - 190.4 190.4
Total:  7,656.4 (4,715.7)| 2,750.3 190.4 2,940.7
McDowell Road Sewer Improvements - (VJ03)
Est. Completion:  06/29
Location: McDowell Road from 67th Place to Scottsdale Road
Project Type: Construction Related
Description: Upsize the existing 10-inch diameter sewer main to a 15-inch diameter sewer main to increase capacity for
current and future connections.
Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Construction 3,253.8
Design/Construction Admin 396.8
Other Project Costs 220.2
Total:  3,870.7
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %;Em;%e; égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeg /azsgt !;(())rzegc /8335 Future Rerréel\jgigne%
Sewer Development Fees 2,654.7 702.7 800.0 1,152.0 2,654.7
Sewer Rates 1,216.0 - 1,216.0 1,216.0
Total:  3,870.7 - 702.7 800.0 2,368.0 3,870.7
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Radio Telemetry Monitoring Automation Citywide - Wastewater - (VH05)
Est. Completion:  06/46

Location: Citywide
Project Type: Construction Related
Description: Construct radio telemetry facilities at new and existing wastewater facilities to continue to improve operational
efficiency through automation.
. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 3,442.2
Total: 34422
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Sewer Rates 3,442.2 (342.7) 899.5 550.0 550.0 550.0 550.0 - 3,099.5
Total: 34422  (3427) 899.5 550.0 550.0 550.0 550.0 - 3,099.5
Reclamation Plant Expansion - (VL03)
Est. Completion:  12/31
Location: Water Campus
Project Type: Construction Related
Description: Expand Water Campus Reclamation Plant.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 37,800.0
Other Project Costs 4,200.0
Total:  42,000.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
MPC Bonds 42,000.0 -l 5,000.0 - - - 11,000.0 26,000.0 42,000.0
Total:  42,000.0 - 5,000.0 - - - 11,000.0 26,000.0 42,000.0
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RWDS System Improvements - (WH04)

Est. Completion:  06/46

Location: North of Central Arizona Project Canal
Project Type: Construction Related
Description: Improve the Reclaimed Water Distribution System (RWDS) pipeline pump stations and reservoirs. This project is
funded by the golf courses receiving reclaimed effluent from the Water Campus through the RWDS.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 16,682.0
Other Project Costs 433.5
Total: 17,1155
Total ITD Total
Funding Sources (In thousands of dollars) Prc&jgg %E?S?J;%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;(; Future Rerréauigigneg[
Reclaimed Water Distribution 171155 (1,680.3)] 78054 48662 15815 5820  600.0 - 15435.2
System Fund
Total: 17,1155 (1,680.3)| 708054 4,866.2 15815 582.0 600.0 15,435.2
Sanitary Sewer Lateral Rehabilitation - (VH06)
Est. Completion:  06/46
Location: Citywide
Project Type: Construction Related
Description: Rehabilitate or replace failing sewer service laterals located within the public right-of-way.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 456.5
Total: 456.5
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgzi %Efﬂ%g?g ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Sewer Rates 456.5 (68.4) 140.7 79.3 69.0 50.0 49.0 388.1
Total: 456.5 (68.4) 140.7 79.3 69.0 50.0 49.0 388.1
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Shea Boulevard Sewer Improvements - (TEMP2646-F)
Est. Completion:  06/29

Location: Shea Boulevard from Scottsdale Road to 78th Street
Project Type: Construction Related
Description: Construct 8-inch diameter sewer mains in major and minor roadway collectors to connect area served by septic
systems to the City's collection system.
Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 264.0
Design/Construction Admin 32.2
Total: 296.2
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Sewer Development Fees 296.2 - - - 296.2 - - - 296.2
Total: 296.2 - - - 296.2 - - - 296.2
SROG Regional Wastewater Facilities - (VF04)
Est. Completion:  12/31
Location: Wastewater Treatment Plant, 91st Avenue in Phoenix
Project Type: Construction Related
Description: Expand, modify and improve the regional wastewater conveyance facilities and the 91st Avenue Wastewater

Treatment Plant (located in Phoenix) according to existing intergovernmental agreements with the Sub-Regional
Operating Group (SROG).

. . Total
Funding by Expenditure Category )
(In thousands of dollars) Pr%ggt
Construction 80,543.7
Other Project Costs 100.0
Total:  80,643.7
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Sewer Rates 80,643.7 (25,754.2)| 11,386.8 7,516.4 12,737.4 11,8042 3,0446 8400.0 54,889.4
Total:  80,643.7 (25,754.2)| 11,386.8 7,516.4 12,7374 11,8042 30446 8400.0 54,889.4
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Technology Master Plan Identified Wastewater Projects - (VEQ1)
Est. Completion:  06/31

Location: Citywide
Project Type: Technology Related
Description: Design and implement multiple capital improvements identified in the Technology Master Plan. Improvement

areas will focus on Supervisory Control and Data Acquisition (SCADA) systems, integration of asset
management with work order systems, communications and future master plan updates.

) ) Total

(n thoukands o colarg) Prject
Construction 13,635.3
Contingency 371.3
Design/Construction Admin 618.8
Other Project Costs 203.8
Total:  14,829.1

Funding Sources (In thousands of dollars) Prgfet(?tl ExpendlitTuE:es éggg[gg ;%r;()c /a257t ;c())r2e7c /azsg ;%r;g /azs(;[ ;c())rzegc /8385 Future RemaiTn?:%‘
Cost  (Thru 02/25) Budget
Sewer Rates 14,829.1 (4,444.5)| 273497 1,355.0 1,339.4 397.5 143.0 4,800.0 10,384.5
Total: 14,829.1 (4,4445)| 23497 13550 13394 397.5 143.0 4,800.0 10,384.5
Thomas Road Sewer Improvement - (VJ06)
Est. Completion:  06/27
Location: Thomas Road between 64th Street and 68th Street
Project Type: Construction Related
Description: Upsize the existing 8-inch diameter sewer main to a 12-inch diameter sewer main to increase capacity for
current and future connections. Osborn Rd.
Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Construction 1,877.8
Design/Construction Admin 229.0
Other Project Costs 183.2 -ty
Total:  2,290.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc():jgtszi %;E?S%g%%? ég;g};g l;%rzeg/a;; l;%r;c/azsg l;%rzeg/afgt l;%rzegc/aasg Future Renéajggne%
Sewer Development Fees 286.0 (34.0) 252.0 252.0
Sewer Rates 2,004.0 -l 2,004.0 2,004.0
Total:  2,290.0 (34.0)] 2,256.0 2,256.0
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Wastewater Fund Contingency - (ZE01)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Provide budgetary appropriation set aside for water reclamation system emergencies or unforeseen
expenditures not otherwise budgeted.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Contingency 4,000.0
Total:  4,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Sewer Rates 4,000.0 -l 4,000.0 - - - - - 4,000.0
Total:  4,000.0 - 4,000.0 - - - - - 4,000.0
Wastewater Impact Fees - (VJ07)
Est. Completion:  06/46
Location: Citywide
Project Type: Construction Related
Description: Perform a sewer development fee study and annual audit as required per Arizona Revised Statute 9-463.05.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Other Project Costs 407.8
Total: 407.8
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
Sewer Development Fees 407.8  (164.0) 37.8 1.5 193.0 10.0 1.5 - 243.8
Total: 407.8 (164.0) 37.8 1.5 193.0 10.0 1.5 - 243.8
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Wastewater System Improvements - (VF06)

Est. Completion:  06/46

Location: Citywide

Project Type: Construction Related
Description:

Design and construct sewer lines, complete treatment plant work and rehabilitate sewer manholes in the aging

sewer system per the Asset Management Program. Many of the sewer lines in the city have been in use for over
30 years. In conjunction with the Asset Management Program, sewer lines will be videotaped to identify potential
problems. Design will be initiated to correct any identified problems. Additionally, this project will replace
undersized sewer lines and provide new infrastructure to support redevelopment associated with downtown

revitalization, consistent with the Infrastructure Improvement Plan (IIP).

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 88,707.0
Contingency 8,082.3
Design/Construction Admin 4,088.3
Other Project Costs 4,846.5

Total: 107,524.0

Total
Funding Sources (In thousands of dollars) Project
Cost
Sewer Development Fees 21,955.2

Sewer Rates

ITD
Expenditures
(Thru 02/25)

(603.9)

85,568.8 (37,465.2)
Total: 107,524.0 (38,069.1)

Adopted Forecast ~ Forecast
2025/26 2026/27 2027/28
1,683.0 98473 9,821.0
19,355.5 6,213.7 4,665.0

21,038.5 16,061.0 14,486.0

Forecast
2028/29

4,449.4 13,420.0
4,449.4 13,420.0

Forecast
2029/30

Future

Total
Remaining
Budget

- 21,3513
- 48,103.6

69,454.9

Wastewater System Oversizing - (VF05)

Est. Completion:  12/30

Location: Citywide

Project Type: Construction Related
Description:

Oversize city lines and facilities to meet future capacity to Master Plan standards. Residential owners and
developers are required by City Code to extend sewer lines (typically an 8-inch sewer line) at the

resident/developer cost, and the city wishes to use that opportunity to upsize the line to accommodate regional
flows. The city pays the cost difference between the upsized line and the price the resident/developer would
have paid to extend the sewer line in-kind.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 603.9
Other Project Costs 10.0
Total: 613.9

Total ITD Total

) ) ) Adopted Forecast Forecast Forecast Forecast L

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

Sewer Rates 613.9 (13.9) 461.0 39.0 50.0 50.0 600.0

Total: 613.9 (13.9) 461.0 39.0 50.0 50.0 600.0
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Wastewater Treatment Facility Improvements - (VHO8)

Est. Completion:
Location:
Project Type:
Description:

06/46

Scottsdale Water Campus, Gainey Wastewater Treatment Facility

Construction Related

Design and construct treatment plant modifications at the Scottsdale Water Campus and the Gainey Ranch
Wastewater Treatment Facility. This includes the rehabilitation and replacement of wastewater headworks,
piping, clarifiers, pumps, filters, electrical and control systems, heating, ventilation and air conditioning (HVAC)
equipment, odor control infrastructure, disinfection and other chemical systems. Also provides for
miscellaneous site work such as access drives, shade canopies, grading improvements, and site lighting.

(In thousands of dollars)

Construction

Funding by Expenditure Category

Total
Project
Cost

67,816.9
Total: 67,816.9

Sewer Rates

Total 'TD Adopted Forecast Forecast Forecast Forecast Total
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget

67,816.9 (9,557.3)| 14,813.6 1,250.0 1,650.0 5,650.0 1,896.0 33,000.0 58259.6
Total: 67,8169 (9,557.3)] 14,813.6 1250.0 1,650.0 5650.0 1,896.0 33,000.0 58259.6

Water Campus Administrative Building Expansion and New Regulatory Lab — Sewer - (VJ08)

Est. Completion:
Location:
Project Type:
Description:

06/27
Water Campus
Construction Related

Renovate and expand the existing Scottsdale Water Campus Administration building to include a new state of
the art regulatory laboratory for both water and sewer with improved ventilation systems, new optimization
control room, dedicated server room, new fire control systems, parking additions and new office space to
accommodate existing and future staff, associated meetings and storage space. The Water Treatment
Operations building will also be expanded to include additional office and storage space to accommodate
existing and future staff.

(In thousands of dollars)

Construction

Funding by Expenditure Category

Total
Project
Cost

10,110.0
Total:  10,110.0

Funding Sources (In thousands of dollars) Pijoetgtl ExpendlitTuDres Adopted Forecast  Forecast Forecast  Forecast Future RemaITn?;[%‘
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

CIP 2024 Revenue Bonds - Sewer  10,110.0 (1,653.3)] 6,729.3 11,7274 - - - - 845067
Total: 10,110.0 (1,653.3)| 6,729.3 1,727.4 - - - - 8,456.7

252



Table of Contents

WATER MANAGEMENT | Wastewater Improvements

Water Campus Electrical Sub-Stations Replacement - (VLO1)

Est. Completion:  06/28

Location: 8787 E. Hualapai Dr.
Project Type: Construction Related
Description: Replace seven major electrical substation feeds to the reclamation plant. The electrical substations are essential

to powering the Water Campus treatment systems and are over 25 years old. These substation feeds need
replacement before the systems start to fail.

) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 16,400.0
Design/Construction Admin 8,860.0
Other Project Costs 60.0
Total:  25,320.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozs)| —2025/26 202627 2027/28 2028/29  2029/30 Budget
Sewer Rates 25,320.0 6,920.0 9,200.0 9,200.0 - 25,3200
Total:  25,320.0 -l 6,920.0 9,200.0 9,200.0 25,320.0
Water Campus Fire Prevention Systems - (TEMP3095-F)
Est. Completion:  06/30
Location: Water Campus, 8787 E. Hualapai Dr.
Project Type: Construction Related
Description: Upgrade the aging fire prevention system at Water Campus to maintain the fire, life, and safety system. The

upgrades will be necessary at various buildings throughout the water campus to ensure all occupied buildings
maintain National Fire Protection Association (NFPA) and City Code requirements.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgsg
Design/Construction Admin 1,960.0
Total:  1,960.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Sewer Rates 1,273.6 245.0 245.0 245.6 244.0 294.0 - 12736
Water Rates 686.4 245.0 245.0 196.4 - - 686.4
Total:  1,960.0 - 490.0 490.0 442.0 2440 294.0 - 1,960.0
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Water Reclamation Participation Program - (VH04)
Est. Completion:  06/46

Location: Citywide
Project Type: Construction Related
Description: Facilitate the extension of sewer collection lines as required by City Code. The program allows the city to

administer payback agreements to assist single-family residences connecting to the city's sewer collection
system. These paybacks are settled in the future, and the funding outlays made through this program will be re-
paid to the city with interest.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prﬁgggi
Construction 7,498.8
Total:  7,498.8
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Sewer Rates 7,498.8 (2,466.5)| 2,232.2 700.0 700.0 700.0 700.0 - 50322
Total: 74988 (2,466.5)| 22322 700.0 700.0 700.0 700.0 - 50322

Water Reclamation Participation Program - City Portion - (VH02)
Est. Completion:  06/46

Location: Systemwide (Sewer)
Project Type: Construction Related
Description: Construct city portion of sewer line extension program that is not covered by customer reimbursement.
. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%g;}i
Construction 5,500.0
Total:  5,500.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Sewer Rates 5500.0 (1,579.9)] 1,920.1 500.0 500.0 500.0 500.0 - 3,920.7
Total:  5500.0 (1,579.9)| 1,920.1 500.0 500.0 500.0 500.0 - 39201
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Water Reclamation Security Enhancements - (VHO3)

Est. Completion:  06/46

Location: Citywide
Project Type: Construction Related
Description: Enhance security at wastewater facilities throughout the city by upgrading existing prevention, detection and

response systems. This project is the result of recommendations developed through a security survey of all
wastewater facilities in the city. Enhancements to existing security measures were identified in the areas of
access control, security personnel, surveillance, intrusion detection, site hardening and back-up power.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prﬁgggi
Construction 4,090.2
Total:  4,090.2
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Sewer Rates 4,090.2 (1,090.4)] 1,722.4 575.0 300.0 202.5 200.0 - 29999
Total:  4,090.2 (1,090.4)] 17224 575.0 300.0 202.5 200.0 - 29999
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Advance Water Treatment Plant Membranes Replacement - (WF01)
Est. Completion:  06/46

Location: Scottsdale Water Campus
Project Type: Construction Related
Description: Replace water treatment membranes at the Water Campus Advanced Water Treatment (AWT) Plant.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 2,273.0
Other Project Costs 75.0
Total:  2,348.0
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 2,348.0 (299.5) 999.7 343.0 254.8 98.9 352.1 - 2,0485
Total:  2,348.0 (299.5) 999.7 343.0 254.8 98.9 352.1 - 20485
ASR Well 53A - (WKO01)
Est. Completion:  06/46
Location: Site 53
Project Type: Construction Related
Description: Drill and equip Aquifer Storage and Recovery (ASR) well to increase treated CAP water aquifer storage and
recovery capacity for growth. The ASR well will be located at Site 53.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 14,649.7
Design/Construction Admin 908.5
Other Project Costs 726.8
Total:  16,285.0
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Water Development Fees 14,697.0 - - - 8197.0 16,5000 - - 14,697.0
Water Rates 1,588.0 - - - 888.0 700.0 - - 1,588.0
Total: 16,285.0 - - - 90850 72000 - - 16,285.0
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Bartlett Dam Modification Feasibility Study - (WI04)

Est. Completion:  06/31

Location: Bartlett Dam on the Verde River watershed
Project Type: Construction Related
Description: Conduct a feasibility study on modifying and raising the Bartlett Dam in partnership with the Bureau of
Reclamation and the Salt River Project along with 20 other interested stakeholders.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Design/Construction Admin 48,400.0
Total:  48,400.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 48,400.0 (200.0) 200.0 - 1,000.0 1,000.0 23,000.0 23,000.0 48,200.0
Total: 48,400.0 (200.0) 200.0 - 1,000.0 1,000.0 23,000.0 23,000.0 48,200.0

Booster Pump Station 42D/E Transmission Capacity Upgrade - (TEMP2635-F)

Est. Completion:  06/29

Location: Jomax Road west of Pima Road
Project Type: Construction Related
Description: Design and construct a pressure reducing valve (PRV) station, less than half a mile of transmission pipeline

along Jomax Road west of Pima Road, and new water mains to create a more direct feed from booster pump
station 42D/E to zone 8-D to serve future connections south of Jomax Road.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 1,723.6
Design/Construction Admin 410.2
Total:  2,133.8
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Development Fees 1,320.6 200.0 1,120.6 1,320.6
Water Rates 813.3 813.3 813.3
Total:  2,133.8 - 200.0 1,933.8 2,133.8
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Booster Station Upgrades - (WH20)
Est. Completion:  06/46

Location: Multiple locations
Project Type: Construction Related
Description: Rehahilitate multiple potable water booster stations and associated equipment that have reached the end of

their useful service lives. Many of these facilities were constructed by developers, are more than 25 years old
and no longer meet current accepted design standards.

. ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 36,359.2
Design/Construction Admin 3,508.7
Other Project Costs 164.0

Total:  40,031.9

Total ITD Total

) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures 2025/26 2026/27  2027/28 2028/20  2029/30 Future  Remaining

Cost  (Thru 02/25) Budget
Water Rates 40,0319 (5224.9)| 15734 84874 47999 6,156.7 13,789.6 - 34,807.0
Total: 40,0319 (5224.9)| 15734 84874 47999 6,156.7 13,789.6 - 34,807.0

BPS-55 Rebuild - (TEMP3212)
Est. Completion:  06/28

Location: Scottsdale Water Campus
Project Type: Construction Related
Description: Design and construction of a new Booster Pump Station (BPS) with double the current capacity for potable water
delivery.

. . Total
Funding by Expenditure Category )
(In thousands of dollars) Pr(gggi
Design/Construction Admin 31,800.0

Total:  31,800.0

Total 'TD Adopted Forecast Forecast Forecast Forecast Total
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

Water Rates 31,800.0 -[  2,400.0 14,700.0 14,700.0 - - - 31,800.0
Total:  31,800.0 2,400.0 14,700.0 14,700.0 - - - 31,800.0
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CAP WTP Expansion - (TEMP3213)

Est. Completion:  06/35

Location: Scottsdale Water Campus
Project Type: Construction Related
Description: Design and construction of Central Arizona Project (CAP) potable water treatment plant.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Design/Construction Admin 49,098.0
Total:  49,098.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Development Fees 44,299.9 - 442999 44,2999
Water Rates 4,798.1 4,798.1  4,798.1
Total:  49,098.0 - - 49,098.0 49,098.0

Capital Asset Replacement and System Upgrades - (WH02)

Est. Completion:  06/46

Location: Systemwide (Water)
Project Type: Construction Related
Description: Perform water system capital asset replacements and system upgrades with a unit cost of at least $10,000 and

life of at least two years. Improvements and upgrades to an existing capital asset will provide additional value
such as substantial extension of life or a significant upgrade to the capital asset's ability to provide increased
service capacity or efficiency.

. . Total
Funding by Expenditure Category )
(In thousands of dollars) Pr%ggt
Machinery and Equipment 6,034.5
Total:  6,034.5
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Rates 6,034.5 (2,859.8) 925.1 500.1 500.0 500.0 749.5 - 31748
Total:  6,034.5 (2,859.8) 925.1 500.1 500.0 500.0 749.5 - 31748
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CGTF Water Treatment Facility Improvements - (WLO1)
Est. Completion:  06/29

Location: 8610 E. Thomas Rd.
Project Type: Construction Related
Description: Improve Central Groundwater Treatment Facility - Federal Superfund Treatment system that includes wells,

pipelines, pumps, and treatment facility. These improvements may be reimbursed by the Participating
Companies (PC's) as required through existing contracts.

) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Design/Construction Admin 5,561.5
Other Project Costs 17.5
Total:  5579.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thozos)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
Central Groundwater (CGTF) 1,845.0 - 742.5 367.5 367.5 367.5 - - 1,845.0
Water Rates 3,734.0 -l 1,235.0 784.0 833.0 882.0 - - 37340
Total:  5,579.0 -l 19775 11515 1,200.5 1,249.5 - - 5579.0
Cluster 3 Arsenic Treatment - (WG04)
Est. Completion:  06/29
Location: Remote well sites north of the Scottsdale Water Campus
Project Type: Construction Related
Description: Design and construct groundwater treatment infrastructure for arsenic treatment. Strengthen the resiliency of

city water supply system in the event Central Arizona Project (CAP) water deliveries are reduced or interrupted,
and for long-term supply reliability. Facilitate groundwater delivery from cluster 3 wells into the potable water
distribution system while achieving all regulatory water quality standards and city water quality operating goals.

. . Total ,
oty s i o =y
Construction 6,415.8 3
Contingency 1,135.8 & «;o s
Design/Construction Admin 681.5 3 g
Other Project Costs 896.3 @
Total 91294 R L oy
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgtszi %;E?S%g%%? ég;g};g l;%rze()c/a;; l;%r;c/azsg l;%rzeg/afgt l;%rzegc/aasg Future Renéajggne%
Water Rates 9,129.4 (4,778.7) 6058 2,715.5 - 10294 - - 4,350.7
Total:  9,129.4 (4,778.7) 6058 2,715.5 - 10294 - - 4,350.7
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Crossroads East - Water System Improvements - (WF06)

Est. Completion:  02/27
Location:

Project Type:
Description:

Union Hills Drive alignment (extended) from Booster Pump Station 55A at the Central Arizona Project (CAP)
Water Treatment Plant (WTP) west to Hayden Road

Construction Related

Increase site 55A booster pumping capacity and install approximately 4,200 linear feet of 30-inch diameter
transmission main to serve current and future connections.

Funding by Expenditure Category Prz)f(:(?tl Deor Yoy B
(In thousands of dollars) Cost
Construction 26,818.1 \ %2
Contingency 1,380.2 X
Design/Construction Admin 2,132.4 R %
Other Project Costs 1,025.3

Total:  31,356.0 Grayhawi Dr.

Total ITD Total

Funding Sources (In thousands of dollars) Prc&jgg %E?S%g%e; éggg[gg Fz%rzef)c/azs;[ ;c())r2e7c/azs§ Fz%rzeg/azs(;[ ;c())rzegc/a;é Future Rerréauigigneg[
MPC Bonds 13,764.8 (578.4)[ 11,405.3 1,781.2 - 13,186.5
Water Development Fees 17,044.5 (1,994.5) - 15,050.0 - 15,050.0
Water Rates 546.6 (46.6) 500.0 - 500.0

Total: 31,356.0 (2,619.5)] 11,905.3 16,831.2 28,736.5

Deep Well Recharge/Recovery Projects - (WF08)

Est. Completion:  06/27

Location: Multiple locations
Project Type: Construction Related
Description:

Design and construct deep well water recharge and recovery facilities to ensure long term sustainability of the

city’s drinking water aquifer. The city uses this aquifer for both the long-term and short-term storage of water
and needs improved capacity to store more water to meet 'Safe Yield' and enhance drought preparedness. This
program will determine the best areas for this to occur and design and construct wells to best meet the city's

needs.
. . Total
Funding by Expenditure Category )
(In thousands of dollars) Prcggg[
Construction 60,663.7
Design/Construction Admin 1,376.5
Other Project Costs 415.6
Total: 62,455.7
Total ITD Total
) ) ) Adopted Forecast Forecast Forecast Forecast L
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Grant 3,049.6 (1,351.3)] 1,698.3 1,698.3
MPC Bonds 15,000.0 (4,169.8)| 10,830.2 - - 10,830.2
Water Rates 44,406.2 (21,445.8) 16,368.0 6,592.4 - 22,9604
Total: 62,4557 (26,966.8)| 28,896.5 6,592.4 - 35,489.0
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Desert Mountain Water Line - (TEMP2638-F)

Est. Completion:  06/30

Location: Desert Mountain Parkway from Desert Hills Drive to tank 90 (T-90)
Project Type: Construction Related
Description: Add a parallel 16-inch diameter water line in Desert Mountain Parkway to reduce head loss in the existing main
to T-90, increase redundancy for the Desert Hills area, and add capacity for future connections.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 2,183.2
Design/Construction Admin 248.0
Other Project Costs (12.0)
Total:  2,419.1
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuoos| —2025/26 202627 202728 2028/29  2029/30 Budget
Water Development Fees 1,540.0 1240 1,416.0 1,540.0
Water Rates 879.1 879.1 - 879.1
Total:  2,419.1 - 1,003.1 1,416.0 2,419.1

Frank Lloyd Wright 24-inch Transmission Main & Booster Station 83B Modifications - (WC03)

Est. Completion:  09/25

Location: Frank Lloyd Wright corridor from the vicinity of the Arizona State Route 101 and Bell Road to Shea Boulevard
Project Type: Construction Related
Description: Design and construct about four miles of large-diameter water main along the Frank Lloyd Wright corridor east

of SR-101 to boost capacity at booster station 83B and resolve low pressure issues in the east Shea Boulevard
area during peak summer demand.

Funding Sources (In thousands of dollars) Prgjoetstl ExpendlitTu[ies ég;g/tgg l;%rzeé: /a2s7t I;c())r%c /azsg l;%rzeé: /628(; I;c())rzegc /8385 Future RemaiTnc;:%‘
Cost  (Thru 02/25) Budget
MPC Bonds 24,730.4 (17,098.5)] 7,631.9 7,631.9
Water Rates 7,396.0 (7,396.0) - -
Total: 32,126.3 (24,494.5)| 7,631.9 7,631.9
Infrastructure Asset Management and Condition Assessment - (WI01)
Est. Completion:  06/46
Location: Systemwide (Water/Wastewater)
Project Type: Construction Related
Description: Perform Asset Management Program (AMP) and condition assessments of water infrastructure.
Funding by Expenditure Category Prljoetstl
(In thousands of dollars) Cost
Other Project Costs 3,469.3
Total:  3,469.3
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %Efﬁ((j];l/]g; éggg}gg Fz%rzeg/azs; l;(())r2e7c /azsg Fz%fg/a;; l;(())rzegc /8335 Future Rerréelajgéne%
Sewer Rates 1,760.3  (222.0) 698.3 265.0 265.0 235.0 75.0 1,538.3
Water Rates 1,700.0  (224.4) 684.6 225.0 225.0 225.0 125.0 1,484.6
Total:  3,469.3 (446.4)| 1,382.9 490.0 490.0 460.0 200.0 3,022.9
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Inventory and Replacement of Water Service Lines - (WJ01)

Est. Completion:  09/25

Location: Citywide

Project Type: Construction Related
Description:

Fulfill the requirements in the new federal Lead and Copper Revised Rule. Service lines installed before 1987

must be inventoried, on both the public and private side, to determine the material. If the material is determined
to be lead or galvanized, the replacement of the service line may be necessary.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Design/Construction Admin 2,083.0
Other Project Costs 144.0
Total:  2,227.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost (Thruoz/s)| — 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 2,227.0 (1,820.1) 406.9 406.9
Total:  2227.0 (1,820.1) 406.9 406.9
Irrigation Water Distribution System Improvements - (WH12)
Est. Completion:  06/29
Location: Citywide
Project Type: Construction Related
Description: Improve the Irrigation Water Distribution System (IWDS) pipeline, pump stations, reservoirs and recharge wells.

This project will be fully funded by the golf courses receiving Central Arizona Project (CAP) water from the Water

Campus through the IWDS.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcggzg:[[
Construction 2,982.7
Total:  2,982.7
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Irigation Water Distribution 20827  (2300)| 23565 2000 800 1162 2,752.7
System
Total: 29827  (230.0)] 2356.5 200.0 80.0 116.2 2,752.7
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IWDS / Harquahala Valley Irrigation District Property - Desert Mountain Golf Club - (WH16)
Est. Completion:  03/46

Location: Irrigation Water Distribution System / Harquahala Valley Irrigation District Property
Project Type: Construction Related
Description: Design and construct groundwater supply wells and a transmission pipeline from the wells to the Central Arizona

Project (CAP) canal in the Harquahala Valley. This project will be fully funded by the golf courses receiving water
through the Irrigation Water Distribution System (IWDS).

Funding by Expenditure Category Prgg(?tl
(In thousands of dollars) Cjost
Construction 16,715.6

Total: 16,715.6

Funding Sources (In thousands of dollars) Prgfetcatl ExpendlitTuDres éggg}gg l;%rzeg /a2s7t I;%r2e7c /azsg l;%rzeBo /a2s(;[ I;%rZegc /3385 Future RemaITn?;[wag‘
Cost  (Thru 02/25) Budget

Irrigation Water Distribution 16,715.6  (842.1) 9,081.3 5300.0 526.0 518.3 448.0 - 158735
Total: 16,7156  (842.1)| 9,081.3 5300.0 526.0 518.3 448.0 - 15,873.5

IWDS/HVID Property - Scottsdale National Golf Club - (WH08)

Est. Completion:  02/28

Location: Irrigation Water Distribution System / Harquahala Valley Irrigation District Property

Project Type: Construction Related

Description: Design and construct groundwater supply wells and a transmission pipeline from the wells to the Central Arizona

Project (CAP) canal in the Harquahala Valley. This project will be fully funded by a golf course receiving water
through the Irrigation Water Distribution System (IWDS).

Funding by Expenditure Category p Tptal
roject
(In thousands of dollars) c
ost
Design/Construction Admin 4,050.0
Total:  4,050.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Irrigation Water Distribution 4,050.0 (23.4)] 4,026.6 - - - - - 40266
Total:  4,050.0 (23.4)[ 4,026.6 - - - - - 4,026.6
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Master Plan - Water - (WH22)

Est. Completion:
Location:
Project Type:
Description:

06/32

Citywide

Construction Related

Update integrated master plan to determine water system management needs including federal regulatory
impacts and capital project needs. Master planning activities include condition assessment analyses of existing
pipelines, reservoirs, pump stations and treatment facilities, as well as updating operating manuals and standard
operating procedures. Provides for facility planning, land use planning, and project cost estimating. Facilitates
updates to the water Infrastructure Improvement Plan (IIP) needed to define water development fees associated
with growth.

Funding by Expenditure Category p Tptal
(In thousands of dollars) r%ggi
Construction 881.2
Design/Construction Admin 568.4
Other Project Costs 10.0
Total:  1,459.6

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgg %EfS%g%ers ég;g/tgg l;%rzeg:/a;; Z%T;/azsg ;%r;g/a;; l;c())rzegc/ags& Future Rergauigigne%

Water Rates 1,459.6  (496.7) 962.9 - - - - - 09629

Total:  1459.6  (496.7)]  962.9 . . . . - 9629

New Well North of Loop 101 near Hayden ASR Well 159 - (WF05)

Est. Completion:
Location:
Project Type:
Description:

06/27
Legacy Boulevard east of Scottsdale Road
Construction Related

Drill and equip a new aquifer storage and recovery well north of Arizona State Route 101 near Hayden Road to
increase treated Central Arizona Project (CAP) water aquifer storage and recovery capacity for growth. The
project includes site work (piping, electrical gear, communications, wall, security, etc.)

Funding by Expenditure Category PertatI Thoneey
(In thousands of dollars) %Egt .
Construction 7,680.2 -
Contingency 1,458.2 o
Design/Construction Admin 662.8 % =
Other Project Costs 1,313.7 S 5
Total:  11,115.0 T
Total ITD Total
) ) ) Adopted Forecast Forecast Forecast Forecast L
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
MPC Bonds 5000.0 (1,727.1) 13,2729 - - - - - 32729
Water Development Fees 6,115.0 (1,708.4)| 4,406.6 - - - - - 4,406.6
Total: 11,115.0 (3/435.5)| 7,679.5 - - - - - 7,679.5
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Radio Telemetry Monitoring Automation Citywide - Water - (WH14)
Est. Completion:  06/46

Location: Citywide
Project Type: Construction Related
Description: Construct radio telemetry facilities at new and existing water facilities to continue to improve operational
efficiency through automation.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Construction 13,949.8
Total: 13,949.8
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 13,949.8 (2,297.4)] 52951 1,750.0 1,580.0 1,682.3 1,2345.0 - 11,6524
Total: 139498 (2,297.4)] 52951 17500 1,580.0 16823 13450 - 11,6524

Rio Verde/128th Street Transmission Mains - (WG01)
Est. Completion:  02/29
Rio Verde Drive from 122nd Street to 128th Street, continuing south on 128th Street to Ranch Gate Road; 122nd

Location: Street, north of Pinnacle Peak Road right of way
Project Type: Construction Related
Description: Construct over two and a half miles of new 12-inch diameter and 16-inch diameter water mains and pressure

reducing valves east of Alma School Road to provide capacity for future connections. Acquire land to construct a
0.5 million gallon (MG) tank south of site 145 to replace the 12,000 gallon tank on existing site 145 to provide
storage capacity for current and future connections.

Funding by Expenditure Category Prz.oetstl Rio Verde Dr. L
(In thousands of dollars) CJost " -
7] e 43
Construction 12,788.5 2 £ £l
Contingency 2,590.6 b < "j
Design/Construction Admin 1,177.6 ]
Other Project Costs 2,385.8 i
Total: 18,942, Aes| !
ota 85425 Ranch Gate Rd. i
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Development Fees 14,536.5  (650.8)| 3,834.4 4217.0 58342 - - - 13,885.7
Water Rates 4,406.0 -l 28848 1,521.2 - - - 4,406.0
Total: 18,9425 (650.8)| 6,719.2 5738.2 5834.2 - - - 18,291.7
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Salt River and Verde River Optimization Project - (WJ02)

Est. Completion:  06/31

Location: Central and south Scottsdale water service area

Project Type:
Description:

Construction Related
Conduct a feasibility study to evaluate the technical possibility of modifying Bartlett Dam in partnership with the

U.S. Bureau of Reclamation (BOR), the Salt River Project (SRP), and over twenty interested parties. This project
has the potential to make available an additional water supply for Scottsdale.

Funding by Expenditure Category Tptal
Project
(In thousands of dollars)
Cost
Design/Construction Admin 130.0
Total: 130.0
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 130.0 130.0 130.0
Total: 130.0 - 130.0 130.0

Site 146 Zone 11 Pumping Improvement - (WI02)

Est. Completion:  06/26
Location: Site 146
Project Type:

Construction Related

Description: Add pumping capacity to booster pump station 146-Z11 to serve current and future connections in pressure
zones 10-C, 11-C, 12-F, and 13-F.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Machinery and Equipment 914.6
Total: 914.6
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Development Fees 387.2 387.2 387.2
Water Rates 527.4 527.4 527.4
Total: 914.6 - 914.6 914.6
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Site 148 Tank Rehabilitation - (WJ03)
Est. Completion:  06/31

Location: Site 148
Project Type: Construction Related
Description: Rehabilitate tank 148 to maintain the 0.5 million gallon capacity provided to serve pressure zones 14 through 18.
Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 739.6
Design/Construction Admin 90.2
Other Project Costs 72.2

Total: 902.0

Total ITD Total

Funding Sources (In thousands of dollars) Pr%jgzi %Efﬁ%g%@i ég;g/tgg l;%rzeg:/a;; 2%3370/822 ;%r;g/a;; l;c())rzegc/agsg Future Rergauigigne%
Water Development Fees 537.0 - - - - - - 537.0 537.0
Water Rates 365.0 - - - - - - 365.0 365.0

Total: 902.0 - - - - - - 902.0 902.0
Technology Master Plan Identified Water Projects - (WE02)
Est. Completion:  06/46
Location: Citywide
Project Type: Technology Related
Description: Design and implement capital improvements identified in the Technology Master Plan. Recommended

improvements will focus on the areas of Supervisory Control and Data Acquisition (SCADA) systems, integration
of asset management with work order systems, communications implementation, water Smart Meter technology
and future master plan updates.

Funding by Expenditure Category Prljoet(?tl
(In thousands of dollars) Cost
Construction 508.3
Contingency 9,194.0
Design/Construction Admin 3,364.0
Information Technology 2,300.0
Other Project Costs 137.0
Total:  15,503.3

Total ITD Total

Funding Sources (In thousands of dollars) Prc()}jg(szi %E?S%g%%? 9335};2 l;%rzeg/a;; l;%r;c/azsg l;%rzeg/asgt l;%r;gc/aasg Future Renéajggne%

Water Rates 15,503.3 (6,785.6)] 4,821.7 1,250.0 1,246.0 700.0 700.0 - 87177

Total: 15,503.3 (6,785.6)| 4,821.7 1,250.0 1,246.0 700.0 700.0 - 87177
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Verde River Watershed Feasibility Project - (WI03)

Est. Completion:
Location:
Project Type:
Description:

06/26
Upstream reservoir, Horseshoe Lake and the downstream reservoir Bartlett Lake on the Verde River Watershed
Construction Related

Perform a feasibility study, alongside the US Bureau of Reclamation (BOR), to evaluate infrastructure
improvements, ways to protect current storage capacity and potentially secure additional supply to address the
uncertain nature of the Salt River Project’s (SRP) future water management capabilities as a result of natural
sedimentation build up concerns.

Funding by Expenditure Category PertatI
(In thousands of dollars) %ggt
Construction 400.0
Total: 400.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuogos| —2025/26  2026/27 202728 2028/29  2029/30 Budget
Water Rates 400.0 - 400.0 - - - - - 400.0
Total: 400.0 - 400.0 - - - - - 400.0
Water Campus Administrative Building Expansion and New Regulatory Lab - Water - (WJ04)
Est. Completion:  06/27
Location: Water Campus
Project Type: Construction Related
Description: Renovate and expand the existing Scottsdale Water Campus Administration building to include a new state of

the art requlatory laboratory for both water and sewer with improved ventilation systems, new optimization
control room, dedicated server room, new fire control systems, parking additions and new office space to
accommodate existing and future staff, associate meetings and storage space. The Water Treatment Operations
building will also be expanded to include additional office and storage space to accommodate existing and
future staff.

Funding by Expenditure Category

(In thousands of dollars)

Construction

Total
Project
Cost

23,590.0
Total:  23,590.0

Funding Sources (In thousands of dollars) Prgfet(?tl ExpendlitTuE:es Adopted Forecast  Forecast Forecast  Forecast Future RemaiTn?:%‘
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget

CIP 2024 Revenue Bonds - Water ~ 23,590.0 (1,576.5)| 17,5753 4,438.2 - - - - 22,0135
Total:  23,590.0 (1,576.5)| 17,575.3 4,438.2 - - - - 22,013.5
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Water Campus Vadose Well Rehabilitation - (WB79)
Est. Completion:  12/28

Location: Scottsdale Water Campus
Project Type: Construction Related
Description:

Rehabilitate vadose zone recharge wells at the Water Campus to cost effectively extend the useful life of these

aging assets. The vadose well complex at the Water Campus serves to recharge advanced treated water for the
purposes of future groundwater withdrawals. Systematic rehabilitation of the existing recharge wells will

reinforce this sustainable practice.

Funding Sources (In thousands of dollars) Prgfetstl ExpendlitTuDres égzog/tgg Fz%rzeg: /azs7t z%rze;: /azsg Fz%rzeé: /azsgt !;(())rzegc /8335 Future RemaiTn?;ag‘
Cost  (Thru 02/25) Budget

Water Rates 915.0 (52.5) 862.5 862.5
Total: 915.0 (52.5) 862.5 862.5

Water Distribution System Improvements - (WH21)

Est. Completion:  06/46

Location: Citywide

Project Type: Construction Related

Description: Improve the water distribution system due to system aging and increasing demands including downtown

revitalization. The project includes replacement of mains, pressure regulating valves, meters and other valves,
as well as design, easement acquisition, and construction of new water mains at various locations throughout
the distribution system to improve service and to reduce operating cost. Replacement of existing small mains (4
-inch and smaller) is required to meet fire flow requirements as set forth by city ordinance. This project will also
include inspection, design, repair and replacement of water storage reservoirs and pump stations as driven by
findings from the Asset Management Program.

. . Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%g;}i
Construction 156,125.9
Design/Construction Admin 18,534.9
Other Project Costs 1,991.0

Total: 176,651.8

Total ITD
Project  Expenditures
Cost  (Thru 02/25)

176,651.8 (52,358.7)

Funding Sources (In thousands of dollars)

Water Rates

Total: 176,651.8 (52,358.7)

Adopted
2025/26

Forecast
2028/29

41,9269 40,936.4 18,615.6 14,854.4
419269 40936.4 18,615.6 14,8544

Forecast
2027/28

Forecast
2026/27

Forecast
2029/30

7,960.0
7,960.0

Total
Remaining
Budget

- 124,293.2
- 124,293.2

Future
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Water Fund Contingency - (ZE02)
Est. Completion:  N/A

Location: Citywide
Project Type: Construction Related
Description: Provide budgetary appropriation set aside for water system emergencies or unforeseen expenditures not
otherwise budgeted.
) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgggi
Contingency 4,000.0
Total:  4,000.0
Total ITD Total
. . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28  2028/29  2029/30 Budget
Water Rates 4,000.0 - 4,000.0 - - - - - 4,000.0
Total:  4,000.0 - 4,000.0 - - - - - 4,000.0
Water Impact Fees - (WJ05)
Est. Completion:  06/46
Location: Citywide
Project Type: Construction Related
Description: Perform a sewer development fee study and annual audit as required per Arizona Revised Statute 9-463.05.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Other Project Costs 590.6
Total: 590.6
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thozs)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
Water Development Fees 590.6  (164.0) 152.3 71.3 191.5 10.0 1.5 - 476.6
Total: 590.6 (164.0) 152.3 71.3 191.5 10.0 1.5 - 426.6
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Water Meter Replacement Program - (WH15)
Est. Completion:  06/30

Location: Citywide
Project Type: Construction Related
Description: Purchase and install automated meter equipment and input into work order and billing system. The city is in the
process of a multi-year transition from conventional-read water meters to automated metering devices for all
customers.
) ) Total
(i thoukands o colarg) Prject
Construction 30,562.8
Other Project Costs 252.3
Total:  30,815.1
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;c/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerré’csjgéneg[
Water Rates 30,815.1 (14,015.2)[ 49799 2940.0 2940.0 2,940.0 3,000.0 - 16,799.9
Total: 30,815.1 (14,015.2)] 49799 29400 29400 2940.0 3,000.0 - 16,799.9
Water Participation Program - (WH10)
Est. Completion:  06/46
Location: Citywide
Project Type: Construction Related
Description: Facilitate the extension of water lines as required by City Code. The program allows the city to administer

payback agreements to assist single-family residences connecting to the city's water distribution system. These
paybacks are settled in the future, and the funding outlays made through this program will be re-paid to the city
with interest.

. . Total
Funding by Expenditure Category )
(In thousands of dollars) Pr%ggt
Construction 1,678.9
Total:  1,678.9
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Rates 1,678.9 (418.5) 660.4 150.0 150.0 200.0 100.0 - 12604
Total:  1,678.9 (418.5) 660.4 150.0 150.0 200.0 100.0 - 1,2604
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Water Participation Program - City Portion - (WH03)
Est. Completion:  06/46

Location: Systemwide (Water)
Project Type: Construction Related
Description: Construct city portion of water line extension program.
Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 2,138.0
Total:  2,138.0
Total ITD Total
Funding Sources (In thousands of dollars) Prc()}jg(szi %?E?S%g%%j éggg}gg l;%rzeg/a;[ l;%r;e;/azsg l;%rzeBo/a;; l;%r;gc/a;g Future Rerréa:jggneg[
Water Rates 2,138.0  (301.8) 746.2 200.0 200.0 190.0 500.0 - 1,836.2
Total:  2,138.0 (301.8) 746.2 200.0 200.0 190.0 500.0 - 1,836.2
Water Quality Equipment and Software - (WJ06)
Est. Completion:  06/29
Location: Scottsdale Water Campus
Project Type: Technology Related
Description: Purchase of water quality laboratory and regulatory compliance equipment and software to meet requirements
with drinking water, storm water and wastewater regulations.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Machinery and Equipment 2,279.9
Total:  2,279.9
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %Eiﬂ%%es ?ggg};g l;%r;g/a;; l;(())r;c/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerré’csjgéneg[
Sewer Rates 654.9 (99.8) 374.6 57.0 115.7 7.8 - - 555.1
Water Rates 1,625.0  (662.6) 436.6 255.7 243.8 26.3 - - 962.4
Total:  2,279.9 (762.5) 811.2 312.7 359.4 34.1 - - 15175
Water Resources Impact Fees - (WJ07)
Est. Completion:  06/46
Location: Citywide
Project Type: Construction Related
Description: Perform a sewer development fee study and annual audit as required per Arizona Revised Statute 9-463.05.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Other Project Costs 29.0
Total: 29.0
Total ITD Total
Funding Sources (In thousands of dollars) Procjgg %ESS%‘;%; ?ggg};g l;%r;g/a;; l;(())r;c/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerré’csjgéneg[
\é\/eit:r Resource Development 290 i 145 15 15 10.0 15 i 29.0
Total: 29.0 - 14.5 1.5 1.5 10.0 1.5 - 29.0
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Water System Oversizing - (WF07)
Est. Completion:  06/46

Location: Citywide
Project Type: Construction Related
Description: Oversize lines and facilities to meet future capacity according to the Water Master Plan standards. Residential

owners and developers are required by City Code to extend water lines (typically an 8-inch water line) at the
resident/developer cost, and the city wishes to use that opportunity to upsize the line to accommodate regional
flows. The city pays the cost difference between the upsized line and the price the resident/developer would
have paid to extend the water line in-kind.

Funding by Expenditure Category p Tptatl
(In thousands of dollars) r%ggt
Construction 1,520.6
Other Project Costs 17.0
Total:  1,537.6
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Rates 1,537.6 (404.6) 543.0 147.0 147.0 147.0 149.0 - 1,133.0
Total:  1,537.6 (404.6) 543.0 147.0 147.0 147.0 149.0 - 1,133.0
Water System Security Enhancement Projects - (WE03)
Est. Completion:  12/46
Location: Citywide
Project Type: Construction Related
Description: Enact security enhancements at water facilities identified in the Water Resources Vulnerability Assessment.
This includes upgrades of existing prevention, detection and response systems as needed.
Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 6,511.6
Design/Construction Admin 281.4
Other Project Costs 261.7
Total:  7,054.7
Total ITD Total
. ) . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget
Water Rates 7,054.7 (2,848.5) 2,594.4 4458 390.0 3814 394.7 - 4,206.2
Total:  7,054.7 (2,848.5)| 2,594.4 4458 390.0 381.4 394.7 - 4,206.2

274




Table of Contents

WATER MANAGEMENT | Water Improvements

Water Treatment Facility Improvements - (WD04)
Est. Completion:  06/46

Location: Facility
Project Type: Construction Related
Description:

Improve the water treatment facilities due to aging components. This project will include minor design,

Water Treatment Facilities - Central Arizona Project (CAP) Plant, Chaparral Water Plant and Arsenic Treatment

maintenance and construction modifications to various water treatment plant infrastructure. In addition, design
and replace pump stations and storage tanks will be conducted as identified in the Asset Management Program.

Total ITD
Funding Sources (In thousands of dollars) Project  Expenditures

Cost  (Thru 02/25)
MPC Bonds 399.0  (399.0)

Water Rates 117,831.9 (35,166.1)

Total: 118,230.9 (35,565.1)

Adopted
2025/26

Forecast
2029/30

Forecast
2028/29

Forecast
2027/28

Forecast
2026/27

23,453.8 35226.0 5051.0 14,4450 4,490.0
23/453.8 35226.0 5051.0 14,4450 4490.0

Future

- 82,6658

Total
Remaining
Budget

82,665.8

Water Treatment Plant Membranes - (WH17)
Est. Completion:  06/46

Location: Water Treatment Plants
Project Type: Construction Related
Description: Replace water treatment membranes at the Chaparral Water Treatment Plant, Central Arizona Project (CAP)
Water Treatment Plant and Advanced Water Treatment Plant.
Funding by Expenditure Category p T,Ota,[l
(In thousands of dollars) r%ggt
Construction 18,229.2
Other Project Costs 93.7
Total: 18,322.9
Total ITD Total
. ) ) Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26  2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 18,3229 (52482)| 2979.7 24500 12,7440 24500 2,450.9 13,074.6
Total: 183229 (5248.2)| 2979.7 24500 27440 24500 24509 13,074.6
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Well Sites - (WH19)
Est. Completion:  06/30

Location: Multiple locations
Project Type: Construction Related
Description: Design and construct new wells and upgrade existing wells to meet anticipated demands at locations

determined consistent with the Master Plan. The city will need to replace existing wells once the well has
reached its useful life.

Funding by Expenditure Category Prz)f(:(?tl
(In thousands of dollars) Cost
Construction 2,511.1
Design/Construction Admin 120.7
Other Project Costs 12.0
Total:  2,643.8
Total ITD Total
Funding Sources (In thousands of dollars) Pr(gjig %ESS%;%%? ?ggg}gg z%fg/azs; 2%2370/822 z%fg/a;; Z%rzegc/aasg Future Rergiigéneg[
Water Rates 2,643.8  (200.3) 4049 1,630.8 196.0 211.8 - - 24435
Total: 26438  (200.3) 4049 1,630.8 196.0 211.8 - - 24435
Well Sites Rehabilitation - (WH09)
Est. Completion:  06/46
Location: Citywide
Project Type: Construction Related
Description: Analyze, chemically or mechanically clean and rehabilitate wells and associated facilities as necessary. The

wells in the city provide a critical water supply and need to be in proper working order to support peak summer
and future water demands.

) . Total
Funding by Expenditure Category ;
(In thousands of dollars) Prcgsg
Construction 2,844.7
Total:  2,844.7
Total ITD Total
) . . Adopted Forecast Forecast Forecast Forecast -
Funding Sources (In thousands of dollars) Project Expenditures Future  Remaining
Cost  (Thru 02/25) 2025/26 2026/27  2027/28 2028/29  2029/30 Budget
Water Rates 2,844.7 (975.1) 601.1 517.0 300.0 300.0 151.5 - 1,869.6
Total: 28447 (975.1) 601.1 517.0 300.0 300.0 151.5 - 1,869.6
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Westworld System Improvements - (WH06)
Est. Completion:  06/28

Location: McDowell Mountain
Project Type: Construction Related
Description: Improve the McDowell Mountain Golf recharge recovery pipeline, pump stations reservoirs, and recharge wells.

This project will be fully funded by the golf courses and city facilities receiving Central Arizona Project (CAP)
water from the CAP Canal and delivered through the improvements.

) ) Total
Funding by Expenditure Category ;
(In thousands of dollars) Pr%gg;
Construction 7,022.8
Design/Construction Admin 697.0
Other Project Costs 85.4
Total:  7,805.2
Total ITD Total
) ) . Adopted Forecast Forecast Forecast Forecast o
Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining
Cost (Thuozos)| —2025/26  2026/27 2027728 2028/29  2029/30 Budget
WestWorld Golf 78052  (691.9)| 2,247.0 4,866.3 7,113.3
Total: 78052  (691.9)| 2247.0 4,866.3 7,113.3
Zone 3W Water System Improvements - (WDO03)
Est. Completion:  02/30
Location: Hayden Road and Frank Lloyd Wright Boulevard west of the Arizona State Route 101
Project Type: Construction Related
Description: Design and construct water system improvements in the Airpark area due to growth driven capacity demands

including the installation of 12-inch, 20-inch and 30-inch transmission mains. The improvements will help meet
growing water demands due to projected increased densities in the greater Airpark region.

Total

Funding Sources (In thousands of dollars) Project
Cost

Water Rates 4,775.0
Total:  4,775.0

ITD
Expenditures
(Thru 02/25)

Adopted
2025/26

Forecast Forecast Forecast
2026/27 2027/28 2028/29

450.0  2,000.0
450.0 2,000.0

Forecast
2029/30

2,325.0
2,325.0

Total
Future  Remaining
Budget

4,775.0
4,775.0
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Zone 8 Jomax Road Transmission Line - (WG03)
Est. Completion:  06/31

Location: Jomax Road west of Pima Road to Hayden Road
Project Type: Construction Related
Description: Construct approximately one half mile of transmission pipeline and main along Jomax Road west of Pima Road
to provide capacity for future connections in pressure zone 8 north of Jomax Road.
) . Total
e poge T
Construction 5,224.6 | E
Contingency 143.1 ——
Design/Construction Admin 65.1 s
Other Project Costs 102.1 % Hapesy Volloy R
Total:  5534.9 §
Total ITD Total
Funding Sources (In thousands of dollars) Pr%jgg %Ef&l%g%%j ?g;g};g l;%r;g/a;[ l;(())r;;/a;; l;%r;g/a;; l;(())r;gc/agsg Future Rerge:jg;ne%
Water Development Fees 51779 - - 2209 1,266.0 975.0 1,991.0 725.0 51779
Water Rates 357.0 - - - 171.0 - 186.0 - 357.0
Total: 55349 - - 2209 1,437.0 975.0 21770 7250 55349
Zone 8-D Jomax Road Transmission Line - (WG02)
Est. Completion:  06/30
Location: Jomax Road between North Paso Trail and Wrangler Road
Project Type: Construction Related
Description: Construct over one half mile of transmission pipeline along Jomax Road west of Pima Road, a new 12-inch

diameter water main along Jomax Road and a pressure reducing valve to complete the distribution system
looping to provide capacity for current and future connections.

Funding by Expenditure Category p T_otatl
(In thousands of dollars) r%ggt
Construction 1,285.9
Contingency 299.9
Design/Construction Admin 136.3
Other Project Costs 143.3
Total:  1,865.3

Total ITD Total

) ) . Adopted Forecast Forecast Forecast Forecast o

Funding Sources (In thousands of dollars) Project  Expenditures Future  Remaining

Cost  (Thru 02/25) 2025/26 2026/27 2027/28 2028/29 2029/30 Budget

Water Development Fees 1,688.1 - - - 915.4 88.8 683.9 - 1,688.1

Water Rates 177.2 - - - 177.2 - 177.2

Total:  1,865.3 - - - 915.4 88.8 861.2 - 18653
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ACFR
ADA
ADEQ
ADOR
ADOT
A
ALCP
AMP
APS
AR
ARC
ARS
ASRS
ASST
AWT
B
CAD
CAO
CDBG
CEF
CFD
CGTF
CIP
CMRC
CNG
COBRA
CON
COOR
CPM
CPR
CWTP
CY
DEPT
DFR
DIR
EMS
ERP
EV
EXEC
FAA
FSS
FTE
FY
GAAP
GASB

Annual Comprehensive Financial Report
Americans with Disabilities Act

Arizona Department of Environmental Quality
Arizona Department of Revenue

Arizona Department of Transportation
Artificial Intelligence

Arterial Life Cycle Program

Asset Management Program

Arizona Public Service

Administrative Regulations

Annual Required Contribution

Arizona Revised Statutes

Arizona State Retirement System
Assistant

Advanced Water Treatment

Business Intelligence

Computer Aided Dispatch

Community Assistance Office
Community Development Block Grant
Court Enhancement Fund

Community Facility District

Central Groundwater Treatment Facility
Capital Improvement Plan

Capital Management Review Committee
Compressed Natural Gas

Consolidated Omnibus Budget Reconciliation Act
Certificate of Necessity

Coordinator

Capital Project Management
Cardiopulmonary Resuscitation
Chaparral Water Treatment Plant
Calendar Year

Department

Drone as First Responder

Director

Emergency Medical Services

Enterprise Resource Planning

Electric Vehicle

Executive

Federal Aviation Administration

Family Self-Sufficiency

Full-Time Equivalents

Fiscal Year

Generally Accepted Accounting Principles
Governmental Accounting Standards Board
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GF
GFOA
GIS
GO
HR
HUD
HURF
HVAC
IBNR
ICMA
ID

IGA
IRC
IRS
1ISO

IT

ITD
ITS
MAG
MCFCD
MED
MG
MGR
MPC
MRF
MSRB
NACSLB
NIMS
NPDES
OHSA
oP
OPS
OSHA
OWEC
PAC-12
PAYGO
PC

PC
PGM/PROG
PSPRS
REP
RICO
RMS
ROW
RV

General Fund

Government Finance Officers Association
Geographic Information System

General Obligation

Human Resources

U.S. Department of Housing and Urban Development
Highway User Revenue Fund

Heating, Ventilation and Air Conditioning
Incurred but Not Reported

International City/County Management Association
Improvement District

Intergovernmental Agreement

Internal Revenue Code

Internal Revenue Service

Insurance Service Organization

Information Technology

Inception to Date

Intelligent Transportation System

Maricopa Association of Governments
Maricopa County Flood Control District
Medical

Million Gallon

Manager

Municipal Property Corporation

Materials Recovery Facility

Municipal Securities Rulemaking Board
National Advisory Council on State and Local Budgeting
National Incident Management Systems
National Pollution Discharge Elimination System
Occupational Safety Health Administration
Operator

Operations

Occupational Safety and Health Administration
Outdoor Water Efficiency Check

Pacific-12 Conference

Pay-As-You-Go

Personal Computer

Pavement Condition Index

Program

Public Safety Personnel Retirement System
Representative

Racketeering Influenced Corrupt Organizations
Records Management System

Right-of-Way

Recreation Vehicle
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SEC
SPEC
SR
SROG
SRP
SRPMIC
SVC
TDF
TEMP
TPC
WW

Securities and Exchange Commission
Specialist

Senior

Sub Regional Operating Group

Salt River Project

Salt River Pima-Maricopa Indian Community
Service

Tourism Development Fund
Temporary

Tournament Players Club

WestWorld
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Accrual Basis — A basis of accounting whereby transactions are recognized when they are incurred, as opposed to when cash is received or
paid.

Actual — As used in the fund summaries and department summaries within the budget document, represents the actual cost results of
operations. This category is presented on a modified accrual basis, with the exception that depreciation and amortization are not budgeted
and principal payments on debt in the enterprise funds are budgeted as expenses.

Adopted - As used in the fund summaries and department summaries within the budget document, represents the budget as approved by
formal action of the City Council.

Appropriation — An authorization made by the City Council, which permits the city to incur obligations and to expend resources for specific
purposes.

Assessed Valuation — A value that is established annually by the Maricopa County Assessor’s Office for real and personal property as a basis
for levying taxes.

Audit - A government audit is an independent assessment of an entity's operations, at all levels of the government. The scope of an audit
varies, but usually includes an assessment of effectiveness, efficiency, and compliance to legal requirements.

Balanced Budget - Arizona state law requires a “balanced budget” (Title 42 Arizona Revised Statutes) and requires the City Council to annually
adopt a balanced budget by purpose of public expense. State law defines that as the primary property tax levy, when added together with all
other available resources, must equal expenditures.

Arizona state law also requires an “expenditure limitation,” imposed by the Arizona Constitution and approved by the voters in 1980 (Article
9, Section 20). Under Arizona state law “expenditure limitation” means if an item is not budgeted (i.e. does not have an appropriation), it
cannot legally be spent during the fiscal year. Therefore, the budget must include sufficient appropriation and contingency provisions for
expenditures related to revenues (e.g., possible future grants) that cannot be accurately determined or even anticipated when the budget is
adopted in June. This budgetary flexibility allows the city to comply with the Arizona state law and to proactively pursue emerging revenue
sources as the budget year unfolds. Expenditures (i.e., appropriations) associated with items such as possible future grants/revenues may
not be spent without City Council’s prior approval at a public meeting.

Base Budget — Cost of continuing the existing levels of service in the current budget year.
Beginning Balance - The residual funds brought forward from the previous fiscal year (ending balance).

Bond 2019 - General Obligation Bonds that were authorized by voters in calendar year 2019 and are secured by the full faith and credit of the
issuer. General Obligation Bonds issued by local units of government are secured by a pledge of the issuer's property taxing power and must
be authorized by the electorate.

Bonds - Debt instruments, which require repayment of a specified principal amount on a certain date (maturity date), together with interest
at a stated rate or according to a formula for determining the interest rate.

Bond Rating — The measure of the quality and safety of a bond. It indicates the likelihood that a debt issuer will be able to meet scheduled
repayments and dictates the interest rate paid.

Budget - A plan of financial operation embodying an estimate of proposed expenditures and the means of financing them. Used without any
modifier, the term usually indicates a financial plan for a single fiscal year. In practice, the term budget is used in two ways. Sometimes it
designates the financial plan presented for adoption and other times it designates the plan finally approved. It is usually necessary to specify
whether the budget under consideration is preliminary and tentative, or whether the appropriating body has approved it.

Budget Calendar - The schedule of key dates which a government follows in the preparation and adoption of the budget.

Budgetary Basis — Budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP), with the exception that:
1) no depreciation is budgeted for proprietary funds; and 2) bond principal in the enterprise funds is subject to appropriation. The budgetary
basis of accounting is used to present all proposed budget and forecast amounts in the budget document to facilitate meaningful
comparisons.
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Capital Expenditures — The city defines a capital expenditure as using the following criteria: 1) relatively high monetary values; 2) long asset
life (equal to or greater than five years of useful life); and 3) results in the creation of a capital asset, or the revitalization of a capital asset

Capital Improvement Funds - Established to account for financial resources to be used for the acquisition or construction of major capital
facilities. The city maintains several capital project funds to ensure appropriate legal compliance and financial management for various
restricted revenues.

Capital Improvement Plan (CIP) - A comprehensive plan that annually forecasts the capital needs of the City of Scottsdale for a period of
five years. The CIP is essential to the city’'s comprehensive financial planning process and fundamental in upholding the city's sound
infrastructure. The annual adopted capital budget is derived from the CIP five-year forecast.

Capital Outlays - Includes the purchase of land, the purchase or construction of buildings, structures, and facilities of all types and the
acquisition of machinery and equipment. It includes expenditures that result in the acquisition or addition of a fixed asset or increase the
capacity, efficiency, span of life or economy of operating an existing fixed asset. For an item to qualify as a capital outlay expenditure it must
meet all of the following requirements: 1) have an estimated useful life of more than two years; 2) typically have a relatively high monetary
value; and 3) be a betterment or improvement. Replacement of a capital item is classified as a capital outlay under the same criteria as the
original purchase. Replacement or repair parts are classified under commaodities.

Commodities — Expendable items purchased through the city-approved centralized purchasing process. Examples of commodities include
supplies, repair and replacement parts, and small tools.

Contingency — A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted.

Contracts Payable — A liability reflecting amounts due on contracts of goods or services furnished to the city.

Contractual Services — Expenditures for services performed by non-city firms, individuals, or by other city departments.

Debt Service — Payment of principal, interest, and related service charges on obligations resulting from the issuance of bonds.

Debt Service Funds - Funds established to account for the accumulation of resources and for the payment of general long-term debt principal
and interest that are not serviced by the General, Special Revenue, or Enterprise Funds. They do not include contractual obligations accounted
for in the individual funds.

Deficit - A fiscal deficit occurs when the government’s expenditures exceed its revenue.
Department — The combination of divisions and programs of the city with a specific and unique set of goals and objectives.
Depreciation — The systematic and rational allocation of the historical cost of a capital asset over its useful life.

Division — A functional unit within a department consisting of one or more cost centers engaged in activities supporting the unit's mission
and objectives.

Ending Balance - The residual funds that are spendable or available for appropriation at the end of the fiscal year.

Enterprise Funds — Funds established to account for operations, including debt service, that are financed and operated similarly to private
businesses: the intent is that the service is self-sufficient, with all costs supported predominantly by user charges. The city maintains three
Enterprise Funds to account for Water & Water Reclamation, Solid Waste, and Aviation activities.

Estimate — Represents the original adopted budget plus any contingency transfers, approved changes, and anticipated year-end savings.

Excise Debt — Debt that is repaid by excise taxes. In this case, the excise taxes used to fund the debt service payments are a portion of the
sales tax and transient occupancy tax.

Expenditure - Outlay of funds for obtaining assets or goods and services. Expenditures represent decreases in net financial resources.

Expenditure Limitation — An amendment to the Arizona State Constitution limiting annual expenditures for all municipalities. The Arizona
Economic Estimates Commission sets the limit based on population growth and inflation.

Fees — Charges for specific services.
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Financial Policy — A government's directive with respect to operating, capital and reserve management, and financial reporting related to
services provided, programs, and capital investment. A financial policy provides an agreed upon set of principles for the planning and
programming of government budgets and their funding.

Fiscal Year — A twelve-month period designated as the operating year for accounting and budgeting purposes in an organization. The City of
Scottsdale’s fiscal year is July 1 through June 30.

Five-Year Financial Plan — An estimation of sources and uses required by the city to operate for the next five-year period.
Forecast — A prediction of a future outcome based on known and unknown factors.

Franchise Fee — Annual fees paid by utilities (electricity, cable TV and natural gas) for the use of city public rights-of-way. Franchise fees are
also paid by the city's Water & Water Reclamation Funds, as a reimbursement to the General Fund for the utility’s use of city streets and
rights-of-way. Franchise fees are typically a set percentage of gross revenue within the city.

Full-Time Equivalent (FTE) - A calculation used to convert part-time hours to equivalent full-time positions. Full-time employee salaries are
based on 2,080 hours per year. The full-time equivalent of a part-time employee is calculated by dividing the number of hours budgeted by
2,080. Exceptions are made for specific fire personnel that have 2,912 hours per year but are still recorded as one full-time equivalent.

Full Cash Value - Arizona Revised Statutes defines Full Cash Value (FCV) as being synonymous with market value. For assessment purposes,
full cash value approximates market value. Also see secondary assessed valuation.

Fund - A fiscal and accounting entity with a self-balancing set of accounts. Records cash and other financial resources together with all
related liahilities and residual equities or balances and changes therein. Funds are segregated for the purpose of carrying on specific activities
or attaining certain objectives in accordance with special regulations, restrictions or limitations.

Fund Balance - The balance of net financial resources that are spendable or available for appropriation. As used in the budget, the excess of
sources (revenues and cash transfers-in) over uses (expenditures, debt service, and cash transfers-out). The beginning fund balance is the
residual funds brought forward from the previous fiscal year. The fund balance is comprised of a reserved fund balance and an undesignated,
unreserved fund balance. The reserved fund balance is restricted for specific purposes, while the unreserved fund balance is not restricted
for a specific purpose and is available for general appropriation.

Fund Summary — A combined statement of sources, uses, and changes in fund balance showing the prior year's actual, adopted, estimated
budgets, and the current year's adopted budgets.

General Fund - Primary operating fund of the city. It exists to account for the resources devoted to finance the services traditionally
associated with local government. Included in these services are police and fire protection, parks and recreation, planning and economic
development, general administration of the city, and any other activity for which a special fund has not been created.

Long-Term Debt — Represents any unmatured debt not considered to be a fund liability.

General Obligation Bonds (GO Bonds) - Bonds secured by the full faith and credit of the issuer. GO bonds issued by local units of government
are secured by a pledge of the issuer's property taxing power (secondary portion). They are usually issued to pay for general capital
improvements such as parks and roads.

Generally Accepted Accounting Principles (GAAP) — The uniform minimum standards and guidelines to financial accounting and reporting,
which govern the form and content of the basic financial statements of an entity. GAAP encompass the conventions, rules, and procedures
necessary to define the accepted accounting practices at a particular time. They include both broad guidelines of general application and
detailed practices and procedures. In addition, GAAP provides standards by which to measure financial presentations.

Goal - A statement of broad direction, purpose or intent based on the needs of the community. A goal is general and timeless.

Governmental Fund - A fund that accounts for the core services and activities of a government, except for those required to accounted for
in a different fund.
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Grant — A contribution by one government unit or funding source to another. The contribution is usually made to aid in the support of a
specified function (i.e., education or drug enforcement), but it is sometimes for general purposes.

Highway User Fuel Tax (HURF) - Gasoline tax shared with municipalities; a portion is distributed based upon the population of the city and a
portion is distributed based upon the origin of the sale of the fuel. The Arizona State Constitution requires that this revenue be used solely
for street and highway purposes.

Indirect Cost Allocation - Funding transferred to the General Fund from Enterprise Funds for specific central administrative functions, which
benefit those funds (i.e., City Manager, Information Technology, Human Resources, City Attorney, etc.).

Intergovernmental Revenues — Revenues levied by one government but shared on a predetermined basis with another government or class
of governments.

Internal Service Funds - Established to account for the financing, on a cost-reimbursement basis, of commodities or services provided by
one service area for the benefit of other service areas within the city. The city maintains Internal Service Funds to account for fleet, PC
replacement, and self-insurance activities.

Mission - Defines the primary purpose of the city and is intended to guide all organizational decisions, policies, and activities (internal and
external) on a daily basis.

Municipal Property Corporation (MPC) — A non-profit corporation established to issue bonds to fund city capital improvements projects.

Needs Assessment — The foundation for determining what city customers’ needs are. Market surveys, public hearings, and boards and
commission surveys are conducted to obtain this information.

Objective — Something to be accomplished in specific, well-defined and measurable terms, and that is achievable within a specific time frame.

Operating Budget — The plan for current expenditures and the proposed means of financing them. The annual operating budget is the primary
means by which most of the financing, acquisition, spending, and service delivery activities of a government are controlled. The use of annual
operating budgets is required by law in Arizona and is a requirement of Scottsdale’s City Charter.

Operating Revenue - Funds that the government receives as income to pay for ongoing operations. It includes such items as taxes, fees from
specific services, interest earnings, and grant revenues. Operating revenues are used to pay for day-to-day services.

Ordinance - A formal legislative enactment by the governing body of a municipality. If it is not in conflict with any higher form of law, such
as a state statute or a constitutional provision, it has the full force and effect of law within the boundaries of the municipality to which it
applies.

Outstanding Debt — The balance due at any given time resulting from the borrowing of money or from the purchase of goods and services.

Pay-As-You-Go Capital Improvement Projects (PAYGO) - Capital projects whose funding source is derived from city revenue sources other
than through the sale of voter-approved bonds.

Performance Measure — Data collected to determine how effective or efficient a service area is in achieving its objectives.

Personnel Services - Includes the compensation paid periodically to employees plus employee fringe benefit costs, such as the city's
contributions to retirement, social security, and health and life insurance. It also includes fees paid to elected officials, election judges, and
clerks.

Preserve Bonds — A category of excise tax revenue bonds and GO bonds. The bonds are special revenue obligations of the Scottsdale Preserve
Authority (SPA) payable solely from and secured by either a 0.20 percent sales tax approved by city voters in 1995 and issued for the purpose
of acquiring land for the Scottsdale McDowell Sonoran Preserve or a 0.15 percent sales tax approved by city voters in 2004 and issued for
the purpose of acquiring land and construction of essential preserve-related necessities such as proposed trailheads.

Primary Assessed Valuation (Limited Property Value) = In Arizona, the primary assessed valuation is used to compute primary taxes for the
maintenance and operation of school districts, community college districts, municipalities, counties, and the state. The limited property value
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is calculated according to a statutory formula mandated by the Arizona state legislation and cannot exceed the full cash value (also known
as secondary assessed valuation).

Primary Assessment — The amount of tax calculated according to a statutory formula based on the primary assessed valuation.

Primary Property Tax — Tax levied for the purpose of funding general government operations. Annual increases are limited to two percent of
the previous year's maximum allowable primary property tax levy plus allowances for new construction, annexation of new property, and tort
litigation settlements. Note: a 2021 Arizona appellate decision in Qasimyar v. Maricopa County held that certain reclassifications between
primary and non-primary residences constitute a “‘change in use” requiring recalculation of Limited Property Value; that ruling has produced
retroactive assessment adjustments and refunds that may affect taxing-district cash flows and levies.

Program — A group of related activities performed by one or more organizational units for the purpose of accomplishing a function for which
the city is responsible.

Property Tax - Tax calculated according to value of property, used as the source of monies to support the General Fund (primary property
tax) and to pay general obligation debt (secondary property tax). Each year the Maricopa County Assessor’s Office determines the value of
all property, commercially and privately owned, within the county. These assessment values are then used on a pro-rata basis for levying
property taxes. Property taxes are paid twice a year. The first half is due on October 1 and the second half is due on the following March 1.

Proposition 400 — Tax representing revenues received from the 2004 voter approved 20-year extension of a half-cent transportation sales tax
in Maricopa County that was first approved in 1985 to fund freeway construction.

Proprietary Fund — A fund type used in governmental accounting to account for activities that involve business-like interactions, which are
similar to what would be found in the private sector. Two types of proprietary funds are enterprise funds and internal services funds.

Refunding — A procedure whereby an issuer refinances an outstanding bond issue by issuing new bonds. There are generally two major
reasons for refunding: 1) to reduce the issuer's interest costs; or 2) to remove a burdensome or restrictive covenant imposed by the terms of
the bonds being refinanced. The proceeds of the new bonds are either deposited into escrow to pay the debt service on the outstanding
obligations when due, or they are used to immediately retire the outstanding obligations. The new obligations are referred to as the refunding
bonds and the outstanding obligations being refinanced are referred to as the refunded bonds or the prior issue.

Reserve — An account which records a portion of the fund balance segregated for some future use and which is, therefore, not available for
further appropriation or expenditure.

Revenue Bonds - Bonds payable from a specific source of revenue, which do not pledge the full faith and credit of the issuer. Revenue bonds
are payable from identified sources of revenue and do not affect the property tax rate. Pledged revenues may be derived from operation of
the financed project, grants, excise, or other specified non-property tax.

Sales Tax — A tax on goods and services. Scottsdale levies a privilege (sales) tax of 1.70 percent. The privilege (sales) tax is allocated as
follows: 1.00% to the General Fund (which supports basic municipal services such as police, fire, libraries, and parks); 0.20% to transportation;
0.15% to the McDowell Sonoran Preserve; 0.10% to public safety; 0.10% to transportation; and 0.15% to parks and recreation facilities. Sales
tax receipts received in the current month are based on prior month activity.

Secondary Assessed Valuation (Full Cash Value) - In Arizona, the secondary assessed valuation is used to compute secondary taxes, which
may consist of those related to bonds, budget overrides, and special districts such as fire, flood control, and other limited purpose districts.
Full cash value is a reflection of the market value of property.

Secondary Assessment — The amount of tax calculated, according to a statutory formula, based on the secondary assessed valuation.

Secondary Property Tax — Tax levied for the purpose of funding the principal, interest and redemption charges on general obligation bonds
of the city. The amount of this tax is determined by the annual debt service requirements on the city’'s GO bonds.

Self Insurance — The retention by an entity of a risk of loss arising out of the ownership of property or from some other cause instead of
transferring that risk through the purchase of an insurance policy.

Service Levels - Describes the present services provided by a city department.
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Special Assessment — A compulsory levy made against certain properties to defray all or part of the cost of a specific capital improvement
or service deemed to benefit primarily those properties.

Special Revenue Funds — Funds established to account for the proceeds of specific revenue sources that are legally restricted to expenditures
for specified purposes. The city maintains funds to support the following six special revenue sources: Transportation, Preserve, Parks and
Preserve, Special Programs, Stadium Facility, and Tourism Development.

Stakeholder - Refers to anyone affected by or who has a stake in government. This includes, but is not limited to: citizens, customers, elected
officials, board and commission members, management, employees, and their representatives (whether unions or other agents), businesses,
vendors, other governments, and the media.

Streetlight Districts — Districts formed to provide a means for properties within a district to maintain streetlights within their boundaries. A
street light tax is levied against the property owner to cover the cost of electrical billings received and paid by the city.

Tax Levy — The total amount of revenue to be raised by general property taxes for purposes specified in the tax levy ordinance.
Tax Rate — The amount of tax levied for each $100 of assessed valuation.

Taxes — Compulsory charges levied by a government for the purpose of financing services performed for common benefit. This term does
not include specific charges made against particular persons or property for current or permanent benefits such as special assessments.
Neither does the term include charges for services rendered only to those paying such charges, such as water service.

Transfers — The authorized exchanges of cash or other resources between funds, departments, and/or capital projects.

Transportation Sales Tax (1989) - Sales Tax of 0.2 percent which was approved in 1989 and is dedicated to funding transportation
improvements and operations.

Transportation Sales Tax (2018) — Sales Tax of 0.7 percent which was approved by city voters in 2018 for a period of 10 years to fund
transportation projects.

Trend Analysis — Examination of changes over time, which provides useful management information such as the city's current financial
situation and its future financial capacity to sustain service levels.

User Fee — The fee charged for services to a party or parties who directly benefits from the service.

Workorder Credits - Allocation of a portion of a budgeted amount to different funds or departments based on where the work was completed.
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