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Presenter
Presentation Notes
Good morning and welcome to Scottsdale 360. We appreciate your interest in learning more about the City of Scottsdale. My name is Brent Stockwell, and my connection with the City of Scottsdale started 28 years ago as a volunteer right after I earned my graduate degree in municipal management and finance, and I wanted to be part of Team Scottsdale so I applied for 9 years before I got hired as a citizen liaison, and now I’ve worked for Scottsdale in a variety of roles for nearly 20 years, most recently as an assistant city manager for the past six years. 



“The municipal government provided by this charter 
shall be known as the council manager form of government.”

http://www.scottsdaleaz.gov/council/charter

Presenter
Presentation Notes
Today, my assignment is to share with you briefly about Scottsdale’s form of government, and give you a high-level overview of the City of Scottsdale – as an organization. Our story begins sixty years ago in 1961, when Scottsdale was celebrating its 10th birthday as a town. At that time, the city leaders decided it was time to become a city as a way to protect our quality of life from rapidly expanding Phoenix to the west. The first step was to draft a City Charter, or constitution for the city’s voters to approve. In the City Charter – in the second paragraph – the citizens of Scottsdale chose to make a very significant statement where they said “The municipal government provided by this charter shall be known as the council manager form of government.” But what does that mean? Well, to answer that question we have to go back to the start of the 20th century.



Presenter
Presentation Notes
You may recall from your history textbooks this image that depicts a time in history when local government in America was known best for its corruption rather than its competence. This Thomas Nast cartoon is titled “Who Stole the People’s Money” and illustrates the massive corruption by members of Tammany Hall, the political machine in New York City run by "Boss" Tweed, which pilfered the public's money by inflating payments to government contractors, requiring kickbacks to government officials and extorting cash from its citizens. In response to this, a new political movement was formed in America, the Progressive movement, led by Teddy Roosevelt and others, and one of the key reforms resulted in the creation of a new form of local government, the council-manager form of government, designed to combat corruption and encourage ethics… 
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Presenter
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To develop this new way of doing business in America’s cities, the reformers turned to business – particularly the publicly traded corporation – and created the Council-Manager form of government which “combines the strong political leadership of elected officials in the form of a council with the strong professional experience of an appointed local government manager. Under this form, power is concentrated in the elected council, which hires a professional manager to implement its policies. These highly trained, experienced individuals serve at the pleasure of the elected governing body and have responsibility for preparing the budget, directing day-to-day operations, hiring and firing personnel, and serving as the council's chief policy advisor.” As you can see, the Council Manager form of government is similar to the corporate modelThe citizens are like ShareholdersThe Council serves as the Board and the Mayor as the ChairThe City Manager is the CEO And various city departments align with areas of a company  We sometimes hear suggestions to “run government like a business” but this is not anything new. It’s not a 21st century, or even 20th century statement. It goes back to the 19th century in  a optimistic statement by future president and progressive leader Woodrow Wilson. And as you can see, the council-manager form of government is a long standing movement to “run government like a business.” This made its way to Scottsdale’s city charter because progressive principles were embedded in the 1912 Arizona constitution, and the basic form is the model for Arizona towns and cities. In fact, all of Arizona’s cities, towns and counties follow this model – except for one - Tombstone – which was chartered in 1881. Before the progressive movement. 
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This new form of government, also came with a new profession, the city manager, and a new  professional organization, the International City/County Management Association. A key role of ICMA, in addition to professional development, is promoting ethical conduct. The ICMA Code of Ethics – first adopted in 1924 – promotes, requires and holds members accountable to these standards. The tenets form the core philosophy of the council-manager form of government and includes such statements as: We believe that professional management is essential to efficient and democratic local government by elected officials. ANDDemonstrate by word and action the highest standards of ethical conduct and integrity in all public, professional, and personal relationships in order to merit the trust and respect of the elected and appointed officials, employees, and the public. ANDServe the best interests of the people
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So the foundation had been laid in Scottsdale for the council-manager form of government – a local government that’s quite literally “of the people, by the people, and for the people…” This is Scottsdale’s City Hall which celebrated its 50th anniversary in 2018– the architect Bennie Gonzalez modeled it after ancient Aztec buildings from Mexico and named it after the Hopi Pueblo community gathering place – where the City Council meets is called Kiva Forum. The design is dignified, distinctive and reflective of the Southwest and the Spirit of Scottsdale. And that makes sense since these were the goals of the Civic Center project in the 1960s.
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Scottsdale is governed by a seven-member City Council, which are elected at-large – they don’t serve individual districts, they are elected by all of Scottsdale’s residents – and serve overlapping four-year terms. These seven citizens oversee the operations of city government and set policy, approve programs, appropriate funds, enact laws, select the city’s officers to run day to day operations, and appoint residents to serve on advisory bodies. The mayor is the chair of the Scottsdale City Council and presides over its meetings which are held most Tuesday nights starting at 5 p.m. in City Hall. Mayor Dave Ortega is Scottsdale’s 12th Mayor, and took office on January 12.  The city council is shown in the order they sit on the Kiva dais. They are: Tammy Caputi, Solange Whitehead, Linda Milhaven, Mayor Ortega, Kathy Littlefield, Betty Janik, and Tom Durham. Items for City Council meetings may be requested by any member of the council, but must receive the support of a majority to be added to the agenda. Citizens may also request that items be added to the agenda through a citizen petition presented at a regular City Council meeting. 
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Scottsdale is a council-manager form of government which means an elected city council appoints a city manager to run day-to-day operations of the city. City manager Jim Thompson is the chief administrative officer, and about 90 percent of the city’s employees report up to the city manager. In addition to the city manager, there are five additional charter officers that are hired and report directly to the city council to advise them on policy issues and to run day-to-day operations in their respective areas. They are called charter officers –  because their powers and duties are laid out in the City Charter. More on that in a minute.Scottsdale is unique among Arizona cities with both an auditor and a treasurer reporting directly to the city Council. City Auditor Sharron Walker conducts financial and performance audits and investigations of city activities and programs, and City treasurer Sonia Andrews serves as the city’s chief financial officerThe others are city attorney Sherry Scott, who is the chief legal advisor to the city council and staff, city clerk Ben Lane, who maintains the Council’s records, and coordinates elections; And the Joe Olcavage who is the presiding judge of the Scottsdale City Court, and is currently the longest serving city employee. The charter officers are also authorized to place items on city council meetings. 
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Scottsdale has evolved to change with the times as well of the growth of the community since the 1950s and 1960s. This is our current organization chart and as you can see the citizens elect the mayor and city council which appoint citizens to serve on boards and commissions to advise them on policy matters, and appoint the six “charter officers” so called since their positions are called in the city charter. The city manager also leads a team that oversees the other major divisions of the city which includes the Police Chief Jeff Walther, who runs the police department; the Fire Chief Tom Shannon, who runs the fire department and two assistant city managers, Bill Murphy who oversees community services, public works and water; and me – I am responsible for the city manager’s office, administrative services, and community & economic developmentThe team structure was very intentional by our current city manager, who encourages us to work collaboratively and to have employees at all levels of the organization use their skills to serve our customers and work with our community to solve local challenges. The leaders of these respective areas shown on this chart form the executive team, we also meet regularly with the leadership team which includes managers and professional staff, and the city manager holds an online forum every few months with all employees. 



The City Charter
• Defines the city’s powers and functions. 

• Sets the governance structure including seven 
elected officials:

• Mayor and six Councilmembers and six city 
officers:

• City Attorney, City Auditor, City Clerk, City Judge, 
City Manager, City Treasurer

• Amending or modifying the charter requires a 
public vote.

Go to ScottsdaleAZ.gov, search “Charter”
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I’d like to shift quickly to some governing documents that are very important to understand. The Charter is the city’s “constitution” and defines the city’s powers and functions. It sets the governance structure including the seven elected officials and the six city officers. It is a voter-approved document and amending the charter requires a public vote. 



City Code
• Collection of ordinances adopted by the City 

Council

• 27 Chapters and two Appendices the Zoning 
Ordinance and the Tax Code

• Referred to as Scottsdale Revised Code or 
City Code

• Does not include Resolutions, which are 
statements of policy or direction

Go to ScottsdaleAZ.gov, search “City Code”
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In addition, we have City Code which is a collection of ordinances or laws that are not voter-approved, but are instead adopted by the citizen’s elected representatives, the City Council. It contains 27 Chapters and two Appendices, the Zoning Ordinance and the Tax Code, and is collectively referred to as Scottsdale Revised Code (SRC) or City CodeIt does not include Resolutions, which are City Council-adopted statements of policy or direction and there are also administrative regulations which are approved by the city manager and the other charter officers and guide city employees and volunteers in carrying out their duties. 



The General Plan
More than just a map, the General Plan is a voter-
approved statement of goals and policies that work as 
the primary tool for guiding the future development of 
the city. Go to ScottsdaleAZ.gov, search “General Plan”
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Another voter-approved document that guides the efforts of the City of Scottsdale is the general plan. More than just a map – although the conceptual land use map for the city is shown on the screen -  the General Plan is a voter-approved statement of goals and policies that work as the primary tool for guiding the future development of the city. The version we currently use was approved by the voters in 2001. However, city staff have conducted the state-required process to update the General Plan. This will be discussed at the June 8 City Council meeting for adoption and referral to the voters at the November 2021 election. 
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The general plan identifies six strategic goals that are the major long-term efforts of the city. They serve as the chapter headings in the general plan and each of the 12 elements and 90+ policies falls under these goals. We use the strategic goals to organize much of the city’s efforts, you’ll find them in our budget documents, our organization strategic plan, and our annual report – which I’m providing each of you with a copy. The annual report organizes the city’s efforts over the past fiscal year – which runs from July 1 to June 30 -  by strategic goal – with performance measures, volunteer opportunities, priorities and accomplishments for each. For example, Scottsdale has been recognized twice by Bloomberg Philanthropies What Works Cities for adopting a business mindset to run a well-managed government, embracing transparency, and embedding data in decision-making. Scottsdale was the smallest city in the country and the first city in Arizona to be certified. 
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The city’s mission statement – “Simply better service for a world-class community” sums it all up
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We provide public health and safety services that keep our community clean, healthy, and safe.
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There are dozens of amenities throughout the community that help maintain a high quality of life. We serve a world-class community that thousands of businesses call home. And none of this happens without the dedicated work of Scottsdale citizens, employees and volunteers. 
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Incorporated in 1951 – the city’s motto - the West’s Most Western Town -  was chosen to emphasize our ranching heritage – and the western look of some of our Old Town buildings.The creator of the city seal – local artist Gene Pennington - said she modeled the rider after local ranch hand Harvey Noriega – shown at right. So the horse and rider at the center of our city seal – is not clip art – it is a real person. Mr. Noriega was born in Sonora, but immigrated to Scottsdale at age 18, he lived in Old Town and worked at DC Ranch – when it was a working 42,000-acre ranch. He died in 1998 at age 104 – but lives forever at the heart of our seal



About 2,600 Scottsdale city employees serve nearly 260,000 residents

Presenter
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I’m going to switch gears now and share about some demographic information – and how it impacts Scottsdale. Scottsdale has about 2,600 employees and 5,000 volunteers serving a population of nearly 260,000 residents. 



Scottsdale is the 84th largest city in the U.S. by population, 
and currently has more than a quarter million residents.

Source: U.S. Census (2018)
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We’ve grown from a small town of 2,000 to more than a quarter of a million people in 70 years. Our biggest growth periods came in the 1960s and 1990s.
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Scottsdale employees are spread across 73 buildings, 
but most work on five major campuses.
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Scottsdale’s employees are spread across 73 buildings, but almost three-quarters of our employees work at one of our five major campuses.The two largest are: Civic Center located in Old Town Scottsdale with about 700 employees, and the North Corporation Yard with about 600 employees.



Scottsdale is the 45th largest 
city in the U.S. by area. 

Source: U.S. Census and City 
of Scottsdale (2010)
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Why so many buildings, Well, we service a large city – 185 square miles in total, 31 miles from north to south, and 11 miles from east to west at the widest point. Covering that large area requires a lot of facilities, employees and vehicles to service our spread out population, that would not be necessary if we had a similar population in a much smaller area. For example, Chandler has a similar population, but a land area of only 65 square miles, just 35 percent of Scottsdale’s land area. 



More than one-third of Scottsdale’s land area is open space.
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Scottsdale is unique because more than a third of our land area is open space – parks, preserve and other natural area open space. This is quite unusual among cities of our size – or any size. This includes the nearly 48 square miles of Scottsdale’s McDowell Sonoran Preserve which is the largest municipally-owned preserve in the world. 



Scottsdale’s elevation rises by nearly 
4,000 feet from south to north. 

Source: City of Scottsdale and Scottsdale Airport Weather Station (2018-2019)
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Presentation Notes
The topography of the city varies widely as well from just over 1,000 feet above sea level at our southern border, to almost a mile high, Butte Peak in the Continental mountains near our northern city limit. Scottsdale Airport – known as SDL – is at about 1,500 feet above sea level. That elevation change poses challenges for water delivery – since it’s much easier for water to flow downhill using gravity. It has to be pumped up hill for many of our residents – there are 69 pump stations to pump water back uphill – which adds complexity. And Scottsdale Water meets that challenge – it was recently recognized by the Association of Metropolitan Water Agencies’ with the Sustainable Water Utility Management Award – the highest industry recognition conferred to municipal water agencies.



One in five tax dollars (about $47 million) is generated by U.S. tourists.
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And we shouldn’t forget the impact of tourism on our community and our organization. Although the global pandemic has devastated the tourism industry in Scottsdale, in a typical year millions of people visit Scottsdale from around the world. The annual tax revenue generated by visitors from other parts of the US was estimated at 47 million dollars – representing about one in every five city tax dollars. But there are impacts to staff – particularly police and fire -  with hosting some of America’s biggest events like Barrett-Jackson Collector Car Auction, the Phoenix Open, the Scottsdale Arabian Horse Show and San Francisco Giants Spring Training. By the time April gets here were all exhausted, but starting work on all the improvements needed for next season!



Scottsdale Employee Values
• Be Accountable & Act with Integrity
• Focus on Quality Customer Service
• Respect the Individual
• Plan and Innovate for the Future
• Listen, Communicate, Take Action
• Collaborate as a Team
• Learn & Grow Continuously
• Show Caring & Compassion For Others

Presenter
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Scottsdale has a set of employee values – eight values developed by the employees over time as most important for the City of Scottsdale as an organization. Scottsdale’s annual employee awards ceremony recognizes employees for exemplary achievement in modeling each of these values. The awards are hand-carved Hopi Kachina carvings, with each carving representing an Employee Value. In recent years, employees were recognized for improving a park and creating a butterfly exhibit. Developing a system to provide faster medical service to Phoenix Open attendees. Helping the homeless learn about and locate resources. And Ensuring our city buildings and facilities are updated to meet health and safety protocols. 
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Scottsdale employees innovate – one of our values is Plan and Innovate for the future – here are several innovations from Scottsdale that have changed the world and help make “Scottsdale Scottsdale”:Scottsdale pioneered modern trash pickup in the 1960s when city staff built a truck sporting a mechanical arm that grabbed and emptied containers at the command of the driver. City mechanic Chuck Kalinowski was assigned the task of building the grabbing mechanism – out of frustration he called what he was building “a darned monster, a Godzilla!” The name stuck. Today we have a fleet of 54 fully automated trucks fueled by compressed natural gas serving our community. 
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Scottsdale’s flooding problem evolved into a community treasure in the 1970s through creation of the Indian Bend Wash Greenbelt. Initially planned as a concrete-lined channel, residents and city planners, including Bill Walton, instead came up with the system of parks and ponds that residents enjoy today.
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In the 1980s, Scottsdale pioneered the adoption of policies and design standards that require the installation of fire sprinkler systems in all new residential structures. This results in lives being saved and substantially less property loss, and lower property insurance premiums. Scottsdale tested the effectiveness of home fire sprinklers in 1982 the old fashioned way -- Assistant Fire Chief Ron Butler sat on a sofa in a model home while fires were lit next to him, and the rest is, as they say, history. The fire sprinkler ordinance was passed and new homes have been built ever since with fire sprinklers. 
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And in the 1990s, Scottsdale community members, including Jane Rau, concerned about development destroying the mountains, worked together to form the organization now known as the McDowell Sonoran Conservancy and worked with elected officials, staff and other citizens to fund, acquire and preserve the Scottsdale McDowell Sonoran Preserve, which is now the largest municipally-owned park or preserve in the world. 



Oath of  the Athenian City State
We will never bring disgrace to this our city by any act 
of  dishonesty or cowardice; 
We will fight for the ideal and sacred things of  the city, 
both alone and with many; 
We will revere and obey the city’s laws and do our best 
to incite a like respect in those above us who are prone 
to annul or set them at naught; 
We will strive unceasingly to quicken the public’s sense 
of  civic duty. 
Thus, in all these ways, we will transmit this city not 
only not less, but greater and more beautiful than it was 
transmitted to us. 

Presenter
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So in conclusion and for inspiration – I’d like to take us back in time to one of the world’s oldest cities and the Oath of the Athenian City State, and each of Athens citizens would have pledged allegiance in this manner (perhaps when they joined their Athens 360 class). I think it’s still very relevant today, and it certainly inspires me. It says this: We will never bring disgrace to this our city by any act of dishonesty or cowardice; We will fight for the ideal and sacred things of the city, both alone and with many; We will revere and obey the city’s laws and do our best to incite a like respect in those above us who are prone to annul or set them at naught; We will strive unceasingly to quicken the public’s sense of civic duty. Thus, in all these ways, we will transmit this city not only not less, but greater and more beautiful than it was transmitted to us.  Now that’s a hard thing to do in a place that was transmitted to each of us by our predecessors as a great and beautiful city – but that should be our goal – your goal – to transmit Scottsdale not only not less, but greater and more beautiful than it was transmitted to us. Thank you. 
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