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Each year, the City of Scottsdale receives Community Development Block Grant (CDBG) funds from the 
U.S. Department of Housing and Urban Development (HUD). The CDBG Entitlement Program provides 
annual grants on a formula basis to entitled cities and counties to develop viable urban communities 
by providing decent affordable housing and a suitable living environment, and by expanding economic 
opportunities, principally for low- and moderate-income persons. As an entitlement Grantee, the city 
is required to publish a Consolidated Annual Performance and Evaluation Report (CAPER) detailing 
accomplishments achieved through CDBG program activities. The report also includes outcomes achieved 
through the expenditure of General Funds allocated by the Scottsdale Human Services Commission 
to support the delivery of public services to Scottsdale residents. The report provides an opportunity 
to measure the City’s progress in meeting the priority needs, goals and strategies described in the 
2020-2025 Five-Year Consolidated Plan and Program Year 2022-2023 Annual Action Plan and to share 
successes with the Scottsdale community.

	CAPITAL PROJECTS $77,432
	GREEN HOUSING REHAB. $313,336
	CDBG $1,286,361
	SUBSIDIZED HOUSING $6,818,934

Community Assistance Office Funding
Program Year 2022-2023

The City of Scottsdale Community Assistance 
Office (CAO) manages a variety of federal and local 
funds and programs that improve the quality of life 
for low to moderate-income families and assist in 
the stabilization of Scottsdale neighborhoods.

The CAO manages the City’s affordable housing 
programs and collaborates with non-profit 
agencies as well as other City departments to 
address and meet basic and critical human needs.

The CAO administers the following programs:
   • Federal Housing Choice Voucher (HCV) Programs
   • Federal Community Development Block Grant (CDBG)  
 Program
   • Federal HOME Investments Partnership (HOME) Program
   • A variety of local funding sources including 
     Scottsdale Cares, General Funds and Endowment.
   • A variety of housing rehabilitation programs including  
 Green Housing Rehabilitation, Roof Repair and  
 Replacement Program and Emergency Repair Program.

Community Assistance Office
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CDBG- Big Brothers & Big Sisters

What is the Consolidated Annual Performance 
and Evaluation Report? (CAPER)



The City of Scottsdale supports housing affordability and sustainability through a variety of programs 
supported by federal and local funds. Federal funds from HUD support monthly rental subsidies for 
renters  and family self-sufficiency with low-moderate income residents and local dollars provide services 
to promote housing stability through the Housing Partner Program. 

Affordable housing development can be impeded by a variety of factors including zoning and land 
use policy, permitting and approval of housing development, property taxes, local building codes and 
development and infrastructure costs. The City has identified three primary barriers to affordable housing:

The Family Self-Sufficiency Program

• Current market conditions such as increased land costs, high construction costs,  
construction liabilities and lack of developable land constrain the housing market 
and become barriers to affordable housing;

•  Financing requirements, increasing interest rates and lending discrimination make 
homeownership less attainable for low and moderate income households; and

• Regulatory/policy measures such as development fees, building codes, zoning, and 
the approval process create obstacles to developing affordable housing. Although 
the ability to eliminate, or even mitigate, some of these barriers is  
limited, the City continues to do the following:
• Preserve and improve existing housing stock through Housing Rehabilitation;
• Leverage HOME funds for acquisition and rehabilitation; and
• Ensure equal access to housing by providing resources to educate and address 

fair housing and landlord/tenant disputes.

Commonly known as FSS, helps  promote increased earnings and savings among families receiving 
HUD-funded rental assistance.  In the City of Scottsdale there are currently 24 FSS Participants with the 
following accomplishments for FY 22/23:

• In 2022- Graduated 2 FSS Participants with $24,126 in total escrow

• Enrolled total of 9 new participants 

• Referred participants to 25-30+ supportive services

• 4 participants took entrepreneur classes/workshops

• 5 participants took financial empowerment classes

• 11 participants have earned escrow for a grant total of $45,870 in the escrow account
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Barriers to Addressing Affordable Housing



Scottsdale Housing Rehabilitation Programs

The Scottsdale Engagement Initiative signifies successfully enhancing the 
accessibility of Housing Choice voucher participants to healthy, safe, and decent 
housing in Scottsdale. From July 1, 2022, to June 30, 2023, the implementation of 
the Landlord Engagement Housing Partner Program has resulted in the signing 
of 105 additional Housing Assistance Payment (HAP) contracts.

Among these 105 contracts, 60 include new participating landlords who have 
joined the Scottsdale Housing Choice Voucher Program for the first time. 
Additionally, 45 of the 105 HAP contracts represent the inclusion of new units 
into the Scottsdale Housing Choice Voucher Program by landlords who were 
already active participants in the program.

Furthermore, among the 105 HAP contracts, 60 have received emergency 
security deposit coverage. This coverage aims to support housing voucher 
holders in securing safe and stable rental housing. These achievements  
highlight the significant progress made from July 1, 2022, to June 30, 2023,  
in advancing the goals of the Scottsdale Engagement Initiative.

The Scottsdale Landlord Engagement Initiative

A beautiful community owned by the City of Scottsdale offering quality affordable housing.
Belleview Apartments

The Green Housing Rehabilitation Program
Provides a maximum of $80,000 in assistance to homeowners in Scottsdale through owner occupied 
housing rehabilitation activities. The Green Housing Rehabilitation is provided through technical assistance 
as a deferred loan to finance a rehabilitation contract between the applicant and a private contractor.

Anyone receiving rehabilitation assistance under this program is subject to repayment of the full amount 
of the loan when they sell, rent, refinance for equity, secure a home equity loan or otherwise convey 
(transfer the title) of the property within 36 months from completion of the 
contract. After 36 months, the loan is 50% forgiven. The remaining 50% is 
the responsibility of the loan recipient and is due upon transfer of the title. 
Assistance is unavailable to owners of mobile homes and homeowners who 
use their home to conduct business or as a rental property.

After

BeforeHomeowners must:
• Owned and lived in their Scottsdale home for a  minimum of 12 months prior to applying

• Meet the income and title eligibility requirements

The Green Housing Rehabilitation Program Provides:
• Provides cost-effective improvements to minimize environmental impact and reduce the 

energy consumption of homes while contributing to the health of its occupants. 

• Repair or replacement of structural deficiencies that fail to meet the adopted building 
codes of the City of Scottsdale or Housing Quality Standards (HQS)

• Modifications for the elderly and disabled
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	NEW LANDLORDS

	NEW UNITS ADDED

	SECURITY DEPOSIT  
 COVERAGE

32
45
60
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33%

44%

Housing Partner 
Program



The Roof Repair and Replacement Program provides 
assistance through a federal grant to repair or replace 
deteriorated roofing systems that pose a serious 
threat to the health, safety or welfare of the household 
or affecting the immediate livability of the home. The 
level of assistance is limited to the specific repairs 
necessary for the maximum amount of $15,000 
per household. Assistance shall be granted based 
on priority and eligibility. This assistance is a grant 
provided on a one-time basis.

Roof Repair and Replacement Program:

Emergency Repair Program:

The Roof Repair and Replacement Program provides 
assistance through a federal grant to repair or replace 
deteriorated roofing systems that pose a serious 
threat to the health, safety or welfare of the household 
or affecting the immediate livability of the home. The 
level of assistance is limited to the specific repairs 
necessary for the maximum amount of $15,000 
per household. Assistance shall be granted based 
on priority and eligibility. This assistance is a grant 
provided on a one-time basis.

Eligible Repairs and/or Replacement shall be made to 
roof components that affect the immediate livability 
of the home, as determined by the Rehabilitation 
Coordinator. Repairs and/or replacement are limited to 
the following types of assistance:

 • Leaking systems
 • Severely deteriorated and structurally dangerous
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Housing Rehabilitation Programs
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	EMERGENCY REPAIRS 36
	ROOF REPLACEMENT AND REPAIRS 16
	GREEN HOUSING REHABILITATION 3

After

After

Before
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Amount:  
CDBG FY22 $450,000. CDBG funds will be utilized only for this project with no local contribution.  
Grant # B-22-MC-04-0503

Amount:  
CDBG FY22 $48,375. CDBG funds will be utilized for this 
project with a local contribution of approximately $19,000 
for a total estimated project cost of $67,375.  
Grant # B-22-MC-04-0503.
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Project:
Cox Heights and Pima Meadows 
Pavement- Reconstruction and  
ADA Upgrades

Project:
District 1 Parks Crime Prevention 
Eldorado Park/Wedge Skate Park 
and Paiute Park

Address:
This project is in a residential neighborhood on  
N. 87th St., between E. Dianna Dr. and E. Oak St.

Address:
Eldorado Park- 7650 E. McDowell Road, 
Scottsdale, AZ 85257 and 3210 N. 66th St., 
Scottsdale, AZ 85251

National Objective: 
Low-Moderate Area

Purpose: 
Removing the existing pavement and 
roadway paving and upgrade curbs to ADA. 
The scope generally includes, but is not 
limited to the removal of existing asphalt, 
grading and preparation of existing sub-
base material and roadway paving.

National Objective: 
Low-Moderate Area

Purpose: 
Installation of three pole mounted 
surveillance cameras on existing light 
poles and structures at the Wedge Park 
Skate Park located within Eldorado 
Park and two pole mounted surveillance 
cameras on existing light poles and 
structures at Paiute Park.  Both locations 
are located in Scottsdale, Maricopa 
County, Arizona. This project includes 
enhancements to existing park structures, 
the addition of security cameras to 
increase park safety. The proposed project 
is subject to cultural resource compliance 
Section 106 of the National Historic 
Preservation Act and will not impact the 
overall size of the existing parks.

Wedge Skate Park

Paiute Park

Public Facilities and Infrastructure 



Scottsdale Human Services has administered a Bridge Housing Program in partnership with Pengol 
Hospitality at this location for one year providing 10 hotel rooms for a Bridge Housing Program. Bridge 
Housing provides a safe and stable place to stay for seniors and families with minor children who have 
been displaced from their Scottsdale homes. Participants in Bridge Housing program are provided with 
case management services to assist with obtaining documents, navigating through the homeless programs 
and services, searching for employment, applying for housing vouchers and searching and applying for 
affordable rental units. Participants in this program are able to stay at the hotel for up to 120 days.

Scottsdale has contracts with organizations leveraging federal and non-federal sources to work 
comprehensively with those experiencing street homelessness. The Scottsdale Works Program partners 
with city-wide departments to provide temporary employment opportunities, resources, and navigation for 
persons experiencing, and participants a daily wage for work performed. Examples include the city’s Brick 
by Brick Program, Parks, and Recreation and WestWorld, where temporary work assignments are located.

There is also a Day Relief Center where individuals experiencing homeless may receive meals, respite, 
showers, hygiene items and navigation services. Navigators from Community Bridges Inc. provide 
outreach services at the centers and throughout Scottsdale. Navigators assist individuals obtain personal 
documents, apply for benefits, connect them to resources for employment, shelters, housing and much 
more. Medical services are also provided by Circle the City at the centers. 

Public Services to Help the Community

 AMOUNT CDBG  $183,282
 AMOUNT CDBG-CV  $289,556
 CLIENTS SERVED:  712

CDBG, CDBG-CV and Home
The Community Development Block Grant (CDBG) and HOME 
funds may be used to support housing activities and public 
services that improve the lives of low to moderate income 
people and people with special needs.

HOME-Tenant Based Rental Assistance Program Under Development

Awarded Agencies: Big Brothers Big Sisters, Chicanos Por La Causa Inc. Chrysalis, Family Promise, Florence 
Crittenton Services of AZ, Homeward Bound, Phoenix Rescue Mission, Save the Family Foundation of Arizona, 

Scottsdale Presbyterian Church; New Faces Day Relief Center, Scottsdale Training and Rehabilitation.
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Efforts to Reduce and End Homelessness



City of Scottsdale - Scottsdale Cares (ScottsdaleAZ.gov)
Proposals are requested for activities that promote the positive development of youth, adults and seniors, 
strengthen the capabilities of families and the self-sufficiency of adults, or assist residents in addressing 
crisis needs.

Scottsdale Cares

Total Funded $152,522     
Clients Served : 12,555

Agencies- Best Buddies International, 
Community Bridges, Cortney’s Place, Family 
Promise, Free Arts, Health World Education 
Ltd., Homeward Bound, notMYkid, Phoenix 

Rescue Mission, Save the Family, Scottsdale 
Community Partners, Tempe Community 
Action Agency, Valley of the Sun YMCA

City of Scottsdale -  
General Funds and Endowment  
(ScottsdaleAZ.gov)
Eligible categories are as follows:
 • Brokerage Services 
   (agencies providing services within 
   City of Scottsdale Human Services facilities)
 • Domestic Violence Shelter Services
 • Legal Services
 • Regional Shelter Services
 • Senior Services

General Funds
General Funds (Senior Meals)  $198,533

Clients Served : 794

Salt River Pima-Maricopa Indian 
Community (SRPMIC) Funds  $125,000

Clients Served : 1,720

 A New Leaf, Catholic Charities Community Services 
Inc., Chrysalis, Community Legal Services, Duet: 

Partners in Aging & Health, Family Promise, UMOM 
New Day Centers Inc.  Tempe Community Action 

Agency and Jewish Family Services

Endowment Funds
Proposals are requested for activities that 
support city-sponsored youth programs and  
non-profit services to the public.
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Children’s Festival

Fresh Start and Raising Special Kids

AZ Burn Foundation and  
McDowell Sonoran Conservancy 

$8,600
Clients Served : 25,007

Public Services to Help the Community 



BB/BS AZSummer VC Best Buddies International  
Scottsdale Inclusion Project

 
St. Joseph the Worker 

602-417-9854  P.O. Box 13503, Phoenix, AZ 85002     info@sjwjobs.org 
1125 West Jackson Street, Phoenix, AZ 85007 

www.sjwjobs.org 

 
 
 
 
 
Gerald, born in Florida, moved to Arizona when he was 
3 years old. His first memory of the state was how 
unbearably hot it was. He lived with his family and 
faced many childhood challenges that carried on into 
his adult life. As Gerald grew older, he married and 
became the father of two daughters, whom he loves 
dearly.  
 
In the course of time, the stressors of life, including 
Gerald’s childhood, began to affect him to the point 
where alcohol seemed to be the only answer. It 
became problematic, and after going through a 
heartbreaking divorce, he lost himself deeper than 
before.  
 
Eventually, Gerald knew he needed help spiritually, 
emotionally, and physically. He sought help from a 
recovery center and from there, a sober-living.   
 
For 3 years, Gerald lived at the sober-living where he 
shared a bedroom and lived with 8 other men. While 
there, Gerald continued to remain sober and worked 
on his spiritual and emotional condition.  
 
He admits that although the sober-living was an 
amazing tool for his progress, it became a crutch, as Gerald was unable to save much of his income 
and was unsure how he could afford to move into his own apartment.   
 
Gerald soon learned about St. Joseph the Worker’s, Workforce Villages Program, and he applied, 
hoping that this could be the stepping stone that he needed to become self-sufficient and move out 
on his own.  
 
He entered the program in March and was fueled by determination and purpose. By June, he had 
more money saved than he had ever saved in his life. Gerald was able to secure a lovely apartment, 
close to work, that he now shares with his kitty cat Serene. 
 
Gerald is grateful for the Workforce Villages Program, which has given him the platform and tools to 
budget and save money and live self-sufficiently. 
 
Gerald’s advice that he would give others in the Workforce Villages Program is “Never give up!” 
Gerald is a great example of what can happen when one refuses to give up.  
 
St. Joseph the Worker and the Workforce Villages team look forward to seeing Gerald’s continued 
success and we hope to see him back here soon as a mentor to clients going through the program.   

WORKFORCE VILLAGES PROGRAM 
Gerald’s Success Story 
 
Assisting the poor, under- and unemployed, and those in 
transition and homelessness in their efforts to become 
self-sufficient through quality employment.  
 
 
 

St. Joseph The Worker Community Arizona Shelter Services Children’s Festival

Community Bridges
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Bloom 365 Area Agency on Aging

Public Services to Help the Community 



Review zoning and municipal codes for barriers to 
housing choice. 

Increase availability of accessible housing / making reasonable 
accommodations for persons with disabilities. 

Promote homeownership and rental opportunities in high 
opportunity areas and outside of Racially or Ethically 
Concentrated Areas of Poverty (R/ECAPs). The City utilized 
HOME funds to support the acquisition, rehabilitation two 
single-family homes. 

Enhance community services in Racially or Ethically 
Concentrated Areas of Poverty (R/ECAPs). 

Promote community and service provider knowledge of fair 
housing and ADA laws. 

As a member of the Maricopa County HOME Consortium, the City of Scottsdale is part of the April 
2020 Maricopa County Analysis of Impediments to Fair Housing Choice (AI). The AI identifies goals to 
impediments to fair housing choice and identifies recommended actions that Maricopa County and the 
participating municipalities can take to address those impediments. The Maricopa County AI identified 
five goals to address fair housing impediments.  

The City of Scottsdale took the following actions on these goals:

GOAL 1

GOAL 2

GOAL 3

GOAL 4

GOAL 5

• City Council passed a proclamation declaring May 
2023 Affordable Housing Month

• Maintained a Fair Housing page on the City’s web page
• Maintained a direct link from the City’s webpage to the 

HUD Fair Housing website
• Participated as a member of the Arizona Fair 

Housing Partnership and sponsoring events with the 
Partnership

• Maintaining a call log for Fair Housing complaints and 
referrals

• Making Fair Housing referrals to the Arizona Attorney 
General’s Office, Southwest Fair Housing Council, 
HUD, and other enforcement entities

• Displaying Fair Housing posters in public buildings and 
at Fair Housing functions

• Purchasing and distributing Fair Housing 
marketing materials

• Included the Fair Housing logo on business 
cards, local brochures, and marketing 
information

• Monitoring grant funded sub-recipients for 
compliance with Fair Housing and affirmative 
marketing requirements

• Providing Community Assistance Office staff 
opportunities to receive education in Fair 
Housing, reasonable accommodations and 
equal opportunity best practices and laws

• Intervened, educated and made referrals 
to landlords who fail to understand equal 
opportunity and fair housing regulations
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Analysis of Impediments to 
Fair Housing Choice  



Program Accomplishments

The goal of monitoring is to improve the delivery of services by ensuring activities are carried out in 
accordance with HUD administrative, financial, and programmatic requirements.  Monitoring begins 
with a formal application process and pre-contract orientation. During the year Scottsdale Community 
Assistance office performs ongoing monitoring including fiscal audits, desk audits, risk assessments 
and formal on-site visits with awarded agencies.

Written agreements were entered into with non-City agencies. Written agreements included measurable 
objectives, monthly reporting requirements and the reimbursement process. City staff reviewed reports 
and source documents for accuracy, cost allowability and reasonableness prior to reimbursement. Risk 
assessments were based on a desk utilizing a program checklist. Formal monitoring’s for CDBG and 
HOME were completed with three (3) CDBG recipients and Emergency Repair and Roof Program.
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5-Year  
Consolidated  

Plan Goal

Goal 
Outcome 
Indicator

Unit 
of 

Measure

Expected – 
Strategic 

Plan

Actual – 
Strategic 

Plan

Expected –   
Program 

Year

Actual – 
Program 

Plan

Affordable 
Housing 

Objective

Public 
Facility and 

Infrastructure 
Objective

Public 
Service 

Objective

Public 
Service 

Objective

Support 
Program 

Administration

Public Facility or 
Infrastructure Activities 

other than Low/Moderate 
Income Housing Benefit

Homeowner 
Housing 

Rehabilitated

Public service activities 
other than Low/Moderate 
Income Housing Benefit

Homeless Person 
Overnight Shelter

Other Other

Persons 
Assisted

Persons 
Assisted

Household 
Housing Unit

Persons 
Assisted

300 120 72 55

7500 7405 7350 0

1800 1573 39606 712

0 0 0 149

5 2 1 1

Program Monitoring



Citizen Participation Plan

The CAPER was made available to the public for review electronically on the City’s website at City of 
Scottsdale -Community Development Block Grant (CDBG) & HOME (ScottsdaleAZ.gov) or through U.S. Mail 
at 6535 E Osborn Road Bldg. 8, Scottsdale AZ. 85251.

The City of Scottsdale conducted a 15-day public comment period for the CAPER. For Program Year 
2022-2023 the public comment period began Tuesday September 12, 2023, and closed on Wednesday, 
September 27, 2023. A public review of the CAPER was presented to the Human Services Commission on 
Thursday, September 28, 2023.

All public comments received during the public comment period will become part of the permanent record.

City of Scottsdale Community Assistance Office 

Mary Witkofski, Community Assistance Manager

Chad Beougher, Community Development Supervisor

Christina Cooley, Housing Supervisor

Jack Miller, Grants Accountant

Armando Olivares, Community Grants Specialist

Jennifer Crane , Community Grants Specialist

Mario Alvarez, Housing Rehabilitation Specialist

Bianca Barajas, Landlord Liaison
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