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Section 1 — Philosophy

Scottsdale Parks and Recreation Mission Statement:
Deliver exceptional parks and recreation programs and services to enhance the quality of life for all.

It is the goal of the City of Scottsdale to provide recreation services that improve the quality of life of all citizens
and respond to the leisure needs and desires of all segments of our community which include youth, adults and
families.

The Parks and Recreation Department also cooperates with public, private and commercial organizations,
entities and organizations to assist them in providing recreational services and meet community leisure needs.
Offering suitable facilities to assist them in providing recreational services is an important strategy to achieve
goals set forth in the mission statement of the City of Scottsdale’s Parks and Recreation Department.

Section 2 — Purpose

The purpose of this policy (“Policy”) is to outline the procedures by which youth sports organizations shall
request facility allocation from the City of Scottsdale. The allocation procedures for City-controlled sports fields,
including designated school district fields are also set forth in the Policy. The services that the City will provide
to youth sports organizations and the obligations of those organizations receiving such services are also outlined
in the Policy.

Section 3- Allocation Priority
For the purpose of determining the priority of usage for fields, the following priorities have been established:

PRIORITY 1: CITY USE
Sport fields will be reserved for City programs, City sponsored programs, maintenance needs
and contractual obligations, and qualifying tournaments with positive economic impact prior to
consideration for other reservations.

PRIORITY 2: INTERGOVERNMENTAL AGREEMENTS
Any authorized agreement between City of Scottsdale and other entities regarding the
operation, maintenance, joint and reciprocal uses of facilities and fields.



PRIORITY 3: SCOTTSDALE PARTNER ORGANIZATIONS
Youth organizations that have met the field allocation criteria will be given priority consideration
for use of city and IGA-approved school sports fields.

PRIORITY 4: INDIVIDUAL TEAMS/PRIVATE RESERVATIONS
Field allocation requests made by individual teams will be considered only when fields are not
subject to Partner organization allocation, or after all allocations have been made for the
upcoming season. Individual teams participating in a league that has received an allocation
pursuant to this Policy, will not be considered for additional facility allocation.

PRIORITY 5: SPECIALIZED PLAY
Reservations that charge an additional entry fee to participate, need multiple field usage and/or
prolonged use of a sports facility. Examples include clinics, camps, friendlies, scrimmages and
state, regional, national tournaments, etc.

Section 4 — Eligibility

Organizations will only be considered for Priority 3 if the City deems a need (one of the current Partner
organizations disbands/does not meet allocation criteria; an Organization serves another, new sport; a new
facility comes on line, etc.). All others are served in the next, appropriate category.

Section 5 - Appeal Process

Any organization that has been denied its application for City Services, including field allocation, may appeal the
denial to the Parks, Recreation and Human Services Director for its consideration and determination. If the
organization objects to the determination made by the Director, it may appeal to the Parks and Recreation
Commission (“Commission”).

Appeals must be in writing and state the reason(s) for the appeal. Appeals from denials made by City staff, or
that have been affirmed by the Director and the organization wishes to appeal to the Commission, must be filed
with the Youth Sports Field Allocation Office no later than two weeks after the representative of the
organization has been notified by City staff of the denial, or the Director has determined the appeal, as
applicable. The appeal will be considered by the Parks and Recreation Commission per agenda submittal
guidelines.

Organizations may appeal to the Parks and Recreation Commission only after a timely appeal has been made to
the Director and the Director has made a decision in respect to the appeal. All organizations that may be
affected by the decision of either the Director or Parks and Recreation Commission, as applicable, will be
notified of the date, time and place of the appeal, and given an opportunity to make a presentation or be heard.
Failure to file a timely appeal to the Director or Parks and Recreation Commission, as applicable, will constitute a
waiver of the right to appeal.
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Section 6 — Definitions

Unless otherwise required by the context, the terms below shall have the following meanings when used in the

Policy:

Partner Organization or “Organization” is defined as consisting of a minimum of 50 resident participants
with one board of directors, one field contact, a certificate of insurance naming the City of Scottsdale as
additionally insured in the amount of $1M, and evidence of non-profit status.

City recreational facility or facilities means facilities, including but not limited to City parks and athletic
fields, that are owned by the City, or has the authority to control and/or schedule the use of, including
those that are owned by a school district, when the use of the facilities is the subject of an
intergovernmental agreement.

Non-profit means that the organization requesting City recreational facility allocation has received a
determination from the United States Internal Revenue Service that it is exempt from federal taxes,
pursuant to section 501(c) of the Internal Revenue Code, and is registered in good standing with the
Arizona Corporation Commission as a non-profit organization.

Resident means youth who live within the boundaries of the City of Scottsdale, or attend a Scottsdale
Unified School District or Paradise Valley Unified School District school that is subject to an
Intergovernmental Agreement between the City and the respective School District, which relates to the
use of that District’s facilities for City youth sports programs.

Non-Resident means youth who do not live within the boundaries of the City of Scottsdale, or do not
attend a Scottsdale Unified School District or Paradise Valley Unified School District school that is subject
to an Intergovernmental Agreement between the City and the respective School District, which relates
to the use of that District’s facilities for City youth sports programs.

In good standing means that the organization currently adheres to and meets all requirements of their
governing youth sport organization and the City’s Field Allocation Policy.

History means the past record of an organization considering the following factors:

o] the number of consecutive years requesting and using City of Scottsdale facilities, while being in
good standing

o] no outstanding financial balances owed to the City

no negative issues with School Districts, municipalities, or other agencies (i.e. has not had

fields/use revoked, use of fields not assigned, sub-letting fields)

has met all Youth Sports “use expectations” (see Responsibilities, Section 10)

compliance with field and spectator area cleaning, maintenance and trash pick-up requirements

positive use of field time

compliance with the Community Services Behavior Management Policy

followed proper rain-out policy and procedures

facility improvements for the benefit of Scottsdale residents

number of years in a specific location

@]
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Youth means individuals 18 years of age or under.

Season means all segments included in registration fees; try-outs, clinics/camps, practices, games, and
end-of-season league tournaments. Individuals or teams that advance and are subject to additional fees
are considered “out of season”. Clinics, camps and tournaments subject to additional fees are
considered PRIORITY 5.
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The following sections apply to PRIORITY 3 Partner Organizations as defined in Section 3.

Section 7 - Field Allocation Criteria

Youth organizations that meet the field allocation criteria will be given Priority 3 consideration for use of city and
school sports fields. The field allocation criteria which will be considered are:

e Youth organizations that provide services to the greatest number of youth who are Scottsdale residents, as
defined in this Policy.

e Youth organizations must have current non-profit status, as defined by this Policy.

e Youth organization’s “History” of serving Scottsdale residents in a specific sport and location in a positive
manner.

e Youth organizations must be in good standing with the City of Scottsdale and local School Districts.

e Youth organizations that provide opportunities to participating residents for reduced fees (e.g. scholarships,
reduced fees for multiple siblings, etc.).

e Youth organizations must certify that they have completed background checks to the standards of their
league or organization on all paid and non-paid staff and volunteers and only allow those who have met
their standards to work or volunteer for the organization.

e Youth organizations must provide training on the standards of their league or organization to all coaches
and managers.

It is the goal of the City of Scottsdale to promote the best use of all athletic fields and sports facilities under the
control of the City. The priority of the City, however, will always be to provide service to Scottsdale residents
and existing Partner organizations in good standing. The other criteria will be evaluated based on each
individual request.

Section 8 - Due Dates

Partner Organizations must submit an annual application and an “off season” field allocation request form if
applicable:

Sport Annual Application Off Season
Request Form
Baseball 30-Jun 31-lan
Softball 30-Jun 31-Jan
Lacrosse 30-Jun 31-Jan
Soccer 31-Jan 30-Jun
Football 31-Jan 30-Jun
Rugby 31-Jan 30-Jun

Section 9 - City Services

The City will provide the following services (“City Services”) to Partner organizations:
0 Youth sports fields at reduced fees.
0 Basic field maintenance of all City park fields (mowing, watering, infield dragging, fence repair, etc.).

Maintenance will vary from site to site.
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Limited seasonal maintenance of selected Scottsdale Unified School District fields, based on
Intergovernmental Agreements with the District.

Coordination of special maintenance and other field use needs.

System maintenance and lamp replacement on fields that have City-installed lighting systems.
Serve as a clearinghouse of information for the public concerning all youth sports leagues operating
for Scottsdale residents.

Provide updated field conditions during inclement weather via rainout line.

Provide links to Partner Organization’s websites.

Review all annual applications and notify Partner organizations within four (4) weeks of the date of
submittal as to the status of their application.

Provide pertinent allocation data (residents per organization, allocation hours per organization, etc.)
at each Youth Sports Field Allocation meeting.

Section 10 - Responsibilities of Partner Organizations

Responsibilities of Partner organizations approved for City fields include, but are not limited to the following:

O O o oo
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Meet all deadlines and requirements of the Field Allocation Policy.

Follow and enforce Field Reservation Rental Guidelines (attached).

Maintain control over the conduct of participants and spectators, while using assigned facilities.
Refrain from using fields when standing water is present, when they are muddy, and/or when they
are closed.

Provide a representative to attend semi-annual YSFA meetings and individual Pre-Season meeting.
Park only in designated areas and not allow driving on park or school field areas.

Submit season practice and game schedules and current rosters to the Youth Sports Field Allocation
Office as outlined in Section 11 — Field Allocation Procedure. All other use of fields outside of the
schedule that is submitted will be evaluated after primary allocations have been determined.
Follow maintenance standards and recommendations to avoid over-use of fields and/or excessive
wear and tear.

All organizations must comply with any and all insurance and indemnification requirements deemed
necessary by the City of Scottsdale’s risk management department, as a condition of receiving the
services or benefits. Insurance and indemnification requirements will be provided to an applicant
upon request.

Follow/abide by all school district policies, procedures and mandates.

Section 11 - Field Allocation Seasonal Priority

Sport fields will be reserved for City use and Intergovernmental Agreements prior to consideration for Partner
allocation. (see Section 3)

Field allocation priority will be given to youth sports organizations serving the following sports during the
months indicated:

0 January through June: “In season” priority given for baseball, softball, lacrosse and rugby
0 July through December: “In season” priority given for soccer and football
o Some overlap between seasons and maintenance block-outs may occur.
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Request eAnnual/Seasonal Request submitted with final
Submitted participant information from previous season

eTentative permits with initial allocation will be issued at the
Pre-Season meeting

eBased on actual usage and final rosters from previous season

Tentative

Permits

eOrganizations will delete any dates or times and
submit revised permits 10-days prior to first
reservation date.

Revisions

submitted

eFirmed Permit will be
Firmed issued to Organization
Permits and must be returned
to YSFA office with
signature prior to first
reservation date.

The next season’s initial field allocation will be based on actual field use from the previous season. Therefore,
final rosters from the previous season must be submitted with the next Field Allocation request to verify
Residents.

Seasonal Game schedules are due 10 days prior to first game.

Criteria for Inter-League play includes:
e At least one team on the field must be a Scottsdale team
e Games only (no practices by non-Scottsdale leagues /teams)

Unused time will be removed from the facility use permit and re-allocated to other organizations. If an
organization continues to not use reserved space, further allocations will not be considered, or considered only
on a low priority basis.

When two or more Partner Organizations have requested the same space and time, all requesting organizations
will be contacted, after staff has reached a decision on the field allocation. The successful organization will be
issued a facility use permit following the determination of any appeal (see section 5).

The applicant is responsible for providing updated participant registration information as requested by the City.
Organizations that miss the application due dates will only have their applications considered if there is available
space at the time the application is received and as a Priority 4. Once the facility use is determined, a facility use
permit will be issued to the organization by the City. The facility use permit is effective for one season only.
Partner organizations must re-apply on a yearly basis.

Field allocation requests made by individual teams (Priority 4) will be considered only when fields are not
subject to Partner organization allocation, or after all allocations have been made for the upcoming season.
Individual teams participating in a league or organization that has received an allocation pursuant to this Policy,
will not be considered for additional field allocation.
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Section 12 - Field Use Allocation Guidelines

The following guidelines will be used to determine field use allocation:
1. The number of Field Allocation “spaces/slots” will be

determined by the number of Scottsdale residents
being served by each organization.

2. The number of slots per location may vary based on
neighborhood restrictions (parking, restrooms, etc.).

3. The field allocation will be based on the field space
required to accommodate three activities (i.e. “slots”)
per week per team.

4. Locations of the Field Allocation will be determined
with consideration to organizational boundaries.

5. Each allotted “space/slot” = 2 hours

Example:

Little League “A” with 304
Scottsdale Residents =

304 residents / 12 per team
(average) = 25 teams

25 teams x 3 slots per week = 75
slots per week

75 slots per week x 2 hours per
slots = 150 allocated hours/ week

A Partner Organization may not receive all the field time that it

has requested due to limited field availability and/or other

organizations requesting the same times and space. The Youth

Sports Field Allocation Office will accommodate field requests in Priority order. This may make it necessary
for one or more organizations to alter the way in which they schedule games and/or practices.

Section 13 - Facility Lighting

e City staff members are responsible for the operation of lights at City facilities. City staff will program
lights according to practice and game schedules received.

o Times and dates of agreed uses of field lighting must be strictly adhered to at all times.

e Only reservations approved by the City are allowed to use lighted sports fields. The privilege of using
the field lighting may not be transferred to another person or organization.

o Allfield lighting must be turned off by 10:30 p.m. nightly except specified fields with early shut-off
times.

e Lights are programmed in 30-minute increments and based on a standardized light schedule

Section 14 — Facility Sharing Guidelines

Two organizations that share fields at one facility will meet and discuss the details of their shared use, arrive at a
written agreement as to the terms and conditions of the shared use and submit the agreement to the Youth
Sports Field Allocation Office. Shared use agreements are subject to the approval of the City. Sub-leasing of
fields is not permitted.
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Section 15 - Policy Violations

In the event of a violation(s), the following procedures will be used to address policy violations as they arise and
City staff will track and keep record of violations to ensure organizations continue in good standing. However,
the City reserves the right to determine the scope and severity of violations on a case by case basis, in its sole
discretion.

1. Initial violation -- City staff will contact the user organization/league contact, either by telephone or e-
mail and notify them of violation and consequences.

2. Repeated violations -- City staff will provide the user organization/league contact with written
notification and documentation of violations and consequences.

3. Continuing violations -- If violations continue after written notification has been provided to the
user/league organization contact, staff will require user organization/league contact and/or authorized
representatives to meet and discuss violations, required corrective actions and consequences.

Consequences include, but are not limited, to:

e Temporary or permanent loss of Priority 3 status.
e Temporary or permanent reduction or loss of field allocation.

Policy violations include, but are not limited, to:

e those responsibilities listed in Section 10 of this Policy — Responsibilities of Youth Organizations
o failure to use a reserved field at the designated time

e permitting an organization other than itself to use field(s) without the prior approval of the City
e using lighting equipment without prior permission or for a non-scheduled use

e playing on a closed field

e failure to submit required documentation as outlined in this Policy by outlined due dates
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