6%2{&{TSDME FY 2016/17 Organization Strategic Plan

Mayor and City Council Priorities and Key Objectives

A. Revitalize McDowell Road corridor through ongoing work with residents, businesses & SkySong
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Work with the community to create corridor vision plans specific to McDowell and Scottsdale Roads.
Identify possible revitalization tools and decide which ones are appropriate to use

Understand market conditions and focus marketing efforts to recruit desired businesses

Support community efforts to establish a new “brand” or identity

Improve linkages to nearby amenities and adjacent communities

Work with area residents to strengthen neighborhoods in and around the revitalization area

. Provide strategic support of tourism and visitor events
Enhance visitor experiences and promote Downtown Scottsdale as a destination
Collaborate with community and local tourism industry to accomplish tourism strategic plan
Implement special events ordinance and monitor feedback from community and event producers
Proceed with existing study and evaluation of the Desert Discovery Center concept at the Gateway Trailhead

. Carry out the comprehensive economic development strategy

Retain and grow existing economic drivers and employers

Support efforts to cultivate, retain and attract talent needed by present and future employers
Focus efforts and investment in strengthening key employment and business centers

Elevate Scottsdale’s engagement in the national and international economic development arena
Build a Scottsdale business location brand on par with Scottsdale’s tourism brand

Grow and attract high quality firms and jobs in targeted sectors

Pursue economic opportunities that enhance quality of life and maintain strong neighborhoods

Anticipate and plan for future transportation needs
Carry out the adopted transportation master plan to guide efforts over the next 10 years

Improve street, transit, and trail connections while minimizing neighborhood impacts

Design, build, operate, and maintain barrier-free streets for all users

Increase communication related to transportation options, funding and needs

Begin planning and acquisition for Cactus Trolley, Airpark Trolley and Scottsdale Limited Bus service

. Prepare and adopt fiscally sustainable operating and capital budgets

Improve citizen access to online budget and financial information
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2. Evaluate options for ensuring long-term financial sustainability
3.

Evaluate performance and make adjustments as needed throughout the fiscal year

. Reinvest in a high performance organization and work culture

Implement employee classification plan to ensure fairness and equity

Offer relevant training programs for employees at all levels of the organization
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2. Evaluate options for ensuring employee benefit programs are cost-effective, competitive and desired by employees
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Ensure high-quality, responsive service is provided through efficient and effective processes
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