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A GRAPHIC INTERPRETATION OF THE CONSTRUCTION
ACCELERATION EXPERIENCED IN SCOTTSDALE DURING
FISCAL YEAR 1977-78 THE BENEFITS OF WHICH ARE RE-
FLECTED IN THIS BUDGET OF FISCAL YEAR 1978-79.

(Cover Design & Photography by David Matthews, Public Information
Office)
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The Fiscal Year 1978-79 budget has been developed based upon

ties established by the Scottsdale City Council for the upcoming

priori
year.
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OgfLce of the City Manager
June 1978

FISCAL YEAR 1978-79 BUDGET

The budget for next year totals $37,296,000. This is made up of an operat-
%ng budget of $29,044,119 and a Capital Outlay and Contingency Budget of
8,251,881,

The operating budget is up 14 percent over last year's adopted budget while
the capital improvements and contingency budget is up over 400 percent.

Estimated operating revenue of $31,110,000 is 24 percent above last year.
Because of the growth in City revenue we will have over $5 million in carry-
over and $1 million in water development funds on June 30, 1978. These
funds will be used to finance needed projects in the City's Five Year
Capital Improvement Program.

Major capital improvement categories for next year include:

Community Services $ 873,850
Neighborhood Improvements $ 135,000
Public Buildings $ 62,300
Transportation $6,156,500
Flood Control $7,466,459
Water & Sewer $4,461,671

REVENUE

The Targest single reason for the City's favorable revenue position is the
upsurge in building activity. Half of the $5.2 million year-end carryover
comes from construction related revenue. We expect building activity to
continue at a high rate during the coming year.

The estimated assessed value of real property for next year is $273,485,593,
a 12 percent increase over last year. The tax rate for 1978-79 was set at

$1.18, a 21 cent decrease from last year. This will result in a reduction

of approximately $325,000 in the property tax levy.
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GENERAL REVENUE

%

FY-78 FY-79 Change
Privilege Tax (sales) $ 6,200,000 $ 8,290,000 34%
Property Tax 3,500,000 3,075,000 (12)%
State Shared Sales Tax 2,725,000 3,149,000 16%
Equipment Rental Charges 1,928,756 2,126,000 10%
Water Charges 1,683,000 1,897,000 13%
State Revenue Sharing 1,480,000 1,707,000 15%
Sewer Charges 1,470,000 1,669,000 14%
State Shared Gas Tax 1,285,000 1,399,000 9%
Refuse Charges 1,220,000 1,419,000 16%
A1l Other Categories 3,673,000 6,379,000 74%
OPERATING REVENUE $25,164,756 $31,110,000 24%
Water Developmerit Fees -0- $ 1,000,000 -
Carryover Surplus 1,962,780 5,186,000 164%
TOTAL REVENUE $27,127,536 $37,296,000 37%

GENERAL EXPENDITURES
%

FY-78 FY-79 Change
Personal Services $11,784,108 $14,330,993 22%
Contractual Services 6,728,910 7,668,295 14%
Commodities 2,265,107 2,330,073 3%
Capital Outlay 1,179,979 1,256,043 6%
Debt Service 3,588,274 3,458,715 (4)%
OPERATING EXPENDITURES $25,546,378 $29,044,119 13.7%
Capital Improvements $ 246,500 $ 3,877,250 1473%
Contingency 1,334,658 4,374,631 228%
TOTAL EXPENDITURES $27,127,536 $37,296,000 37%




OTHER FUNDS

In addition to the General Budget of $37 million, the City Council is
also responsible for special revenue funds, intergovernmental grants
and bond issues. Together they add about $20 million to the City's
expenditure program. These additional funds include:

Fund Name Estimate
Community Development Block Grant $1,854,859
Flood Control Bonds $7,466,459
Water & Sewer Bonds $4,461,671
Grant Funds $6,422,241
Trust Funds $ 56,635

These funds must be used for specified purposes. Many of the activities
listed in the City operating budget are subsidized by resources or direct
charges to these special revenue funds. During the current year the
equivalent of 27 City employees' salaries were paid from special revenue
funds. Next year the number will be 13. This indicates that the equiv-
alent of 14 employees' salaries are being absorbed by the regular operat-
ing budget next year. '

The special revenue funds resources used to pay employee salaries are:

Budgeted Estimated Increase

1977-78 1978-79 (Decrease)

CDBG $287,209 $149,502 ($137,707)
Flood Control 124,820 78,495 {46,325)
Water & Sewer 41,658 17,680 | (23,978)

. Drug Enforcement 35,191 -0- (35,191)
$488,878 $245,677 ($243,201)

The CETA (federal manpower) program has increased significantly during
1977-78. CETA is $3,312,613 of the $6,422,241 grant funds shown as
part of the special revenue funds. We currently spend about $1.5

million for 158 employees. Additionally we administer the funding for
"~ 125 positions with 17 Tocal non-profit agencies totaling $1.8 million.
Our plan is to use the federal funds as long as they are available and
to provide in the budget contingency funds should the federal grant be
curtailed.
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PERSONNEL

The proposed budget provides for 700 permanent emplioyees. The total
payroll cost for 700 permanent employees will be $12,942,934. Over-
time costs will be $616,021 and part-time employee services will cost
$772,038. These figures include fringe benefit costs. They also
include a salary adjustment of 9.4 percent which was approved by the
Council.

There are 74 more full-time positions in the 1978-79 budget than last
year, City Council authorized adding 25 full-time positions during

the current fiscal year and 49 additional positions are proposed in

the 1978-79 budget. An analysis of the additions by department follows:

Added Proposed
During 1977-78 in Budget

General Government 3 4
Management Services 2 5
Public Safety 1 17
Community Development 13 2,
Community Services 1 13
Field Operations 5

TOTAL 25 49

0f the 25 positions added during this year, 18 of these positions can be
attributed to the building boom and the resulting increased workload
placed on the staff. Five in water operations and 13 in planning, engi-
neering, building and zoning inspection. Of the 49 additional positions
requested in the proposed budget 18 can be attributed to the buiiding
boom and the need for the City to provide appropriate services. Seven
additional police officers, six police assistants, one meter reader,
three in water operations, and one building inspector.

COUNCIL PRIORITIES

The 1978-79 budget has been developed in accordance with those priorities
established by the City Council in January. Those priorities are as follows:

MANAGEMENT/F INANCTAL

Look for new revenue sources.

Develop a long term policy on use of federal funds.
Update the Five Year Facilities & Operations Plan.
Explore privatization of selected City services.
Actively promote innovation and creativity.

G d W N —
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COMMUNITY GROWTH AND DEVELOPMENT

1. Aggressively enforce existing ordinance provisions relating to the
maintenance of standards set forth in the Zoning Ordinance.

2. Continue with the preparation of area plans for developing areas

and neighborhood plans for established areas.

Implement the first-year of the Capital Improvement Program.

Place additional emphasis on the use of improvement districts to

promote reinvestment in established parts of the City.

5. Complete and begin implementing revised development standards,
i.e., parks, bikepaths, equestrian trails, etc.

- w

SOCIAL SERVICES

1. Emphasize educational, cultural and enrichment programs and services
for the citizens of Scottsdale through the expansion of the Library,
Parks, Recreation and the Center for the Arts.

2. Expand the social human services offered through Vista del Camino
and the Senior Center.

3. Provide adequate staffing and physical facilities for existing
departments, programs and services at appropriate levels to
address the increasing population demands for these existing
services before beginning new City projects, programs and services.

4., Expand the public opinion surveys such that Council is kept aware
of the changing attitudes and changing needs of the citizens of
Scottsdale.

5. Complete and adopt a parks master plan.

6. Adopt development standards for parks.

SUMMARY

The approach to the 1978-79 budget was different than last year. This
year, at the direction of the City Council, Department Heads were
instructed to prepare their budget expenditure requests with no more than
a 12 percent increase over the 1977-78 budget. This method provided a
needed guideline and required department heads to critically analyze
increases earlier in the budget process. It is recommended that this
budgeting approach be continued next year.

Aside from review and adoption of the overall budget there were three key
decisions made by the Council:

1. Employees were given a salary and benefit adjustment which equaled
9.4 percent of payroll.

2. The property tax rate was reduced from $1.39 to $1.18.

3. Surplus funds were earmarked for capital projects.

City staff is continuing to improve the delivery of services to citizens.
Each quarter of the year, program workload indicators and operating objec-
tives are reviewed. These reviews are designed to increase productivity
and reduce operating costs. There has again been steady improvement in
both the quality of management and program performance.



As an indication of the excellent financial condition of the City,
Standard and Poor's Corporation rated Scottsdale General Obligation
Bonds AA and Moody's Investors Service in June 1978, has increased .
its rating of these bonds to Aa.

This has been a relatively easy budget to put together primarily because
of the growth in City revenues. OQur favorable financial condition this
year is not solely due to the building boom. We are also benefiting
from increasing productivity and attention to better management and
innovations. Department managers are doing an excellent job of provid-
ing services and being accountable for their programs. Program Evalua-
tion, Management by Objectives, Team Management, Internal Audits, and
Management Information Systems are some of the results-oriented tools
used in the Scottsdale management system.

The budget is but one step in a series of steps toward our ever present
goal to build and maintain a city of unique quality. The 1978-79 budget,
coupled with a dedicated City Council and staff will enable us to main-
tain the high standards of achievement that have made Scottsdale one of
the nation's most progressive cities.

Frank Aleshire
City Manager
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RESOURCES
SUMMARY
ACTUAL REVISED BUDGET (APPROVED BUDGET]
7% - 77 77 - 78 78 -79
OPERATING EXPENSE
PERSONAL SERVICES $ 9,978,242 $12,602,038 $14,730,014
CONTRACTUAL SERVICES 5,704,444 6,933,413 7,709,019
COMMODITIES 1,881,506 1,987,087 2,389,873
CAPITAL OUTLAY 1,091,328 1,540,540 1,256,043
DEBT SERVICE 3,358,217 3,588,274 3,458,715
WORK ORDER CREDITS -0~ (616,830) (499,545)
TOTAL OPERATING $22,013,737 $26,034,522 $29,044,119
CONTINGENCY N/A 927,515 4,374,631
CAPITAL IMPROVEMENTS 570,577 246,500 3,877,250
TOTAL BUDGET $22,584,314 $27,208,537 $37,296,000
AUTHORIZED PERSONNEL
77 - 18 78 - 79
Full | Part | Grant || Full | Part | Grant
DEPARTMENT Time | Time | Funded | Time | Time | Funded
General Government 28 5 6 32 5 5
Management Services 70 7 9 75 10 9
Public Safety 163 2 7 180 1 7
Community Development 90 5 18 92 4 19
Community Services 129 | 242 99 142 | 223 101
Field Operations 171 4 19 179 4 11
Total 651 265 158 700 | 247 152




... to provide and execute City Council policy, develop and recom-
mend alternatives, plan and develop programs to meet the City's
current and future needs.”

—Frank Aleshire, City Manager

General Government

~




RESOURCES

GENERAL GOVERNMENT SUMMARY

ACTUAL REVISED BUDGET [APPROVED BUDGET
76 - 77 77-78 78 - 79
OPERATING EXPENSE
PERSONAL SERVICES $495,201 $ 633,795 $ 782,586
CONTRACTUAL SERVICES 293,701 517,075 542,296
COMMODITIES | 23,870 23,568 22,580
CAPITAL OUTLAY 12,421 14,188 8,397
SUB TOTAL $825,193 $1,188,626 $1,355,859
WORK ORDER CREDITS -0- (52,000) (52,000)
TOTAL $825,193 $1,136,626 $1,303,859
AUTHORIZED PERSONNEL
77 -178 78 - 79
SUMMARY BY PROGRAM Full | Part | Grant | Full | Part | Grant
Time | Time | Funded | Time | Time | Funded
Legislative 2 2
City Manager 2 1 2 1
City Clerk 4 1 1 4 1 1
Lega] 6 2 2 8 2 1
Intergovernmental Relations 3 1 3 1
Program Evaluation 2 2
Public Information 1 1 1 1
Judicial 8 1 1 1 10 | 1 1
Total 28 5 6 32 5 5
Personal Services includes Fees for
Mayor and Council - 7 Members
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PROGRAM
LEGISLATIVE

The Mayor and six City Council Members acting as the elected representa-

tives of the citizens of Scottsdale formulate public policy to meet

community needs and assure orderly development of the City.

The City

Council is responsible for appointing the City Manager, City Attorney,
City Clerk and Municipal Court Judge and various citizen boards and

commissions.

In its policy-making role, major activities of the City Council are:
Adopting the Annual Budget which includes general objectives for the
City program activities and service levels; reviewing and adopting

all ordinances and resolutions; approving purchases and contracts as
prescribed by City Charter and State Law; and requiring City staff to
provide timely and objective alternatives regarding program and policy

decisions facing City Council.

INDICATORS
' ACTUAL ESTIMATED PROJECTED
MEASUREMENT 76 -7 7 - 78 78-179

DEMAND

Formal Council Meetings 24 48 48
Council Study Sessions 48 48 48
WORKLOAD

Council Meetings Attended 24 48 48
Study Sessions Attended 46 48 48




RESOURCES

LEGISLATIVE
ACTUAL REVISED BUDGET [APPROVED BUDGET
76 - 77 77 -178 78 - 79
OPERATING EXPENSE
PERSONAL SERVICES $74,983 $95,016 $101,912
CONTRACTUAL SERVICES 70,921 85,688 73,630
COMMODITIES 7,712 3,010 1,370
CAPITAL OUTLAY 48 ' 5,325 -0-
SUB TOTAL $153,664 $189,039 $176,912
WORK ORDER CREDITS -0- (8,936) (10,522)
TOTAL $153,664 $180,103 $166,390
AUTHORIZED PERSONNEL
71 - 78 78 - 79
Full | Part | Grant | Full | Part | Grant

SALARY RANGE AND POSITION TITLE| Time | Time | Funded | Time

Time | Funded

42- Administrative Secretary 1 1
52U~ Executive Secretary 1 1
Total 2 2

Personal Services includes Fees for
Mayor and Council - 7 members
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PROGRAM

CITY MANAGER

The City Manager provides the general administration of the City while
executing the policies and objectives formulated by City Council.

As the Chief Administrator, the City Manager 1is directly responsible
to the Mayor and City Council. His primary charge is the day-to-day
operation of the City through the coordination of all City department
activities and functions.

Included in his duties is the development of program and policy alterna-
tives for consideratijon by City Council and implementation of those
policies and programs adopted by Council. A major responsibility of

the City Manager is the preparation of supporting information and mate-
rials needed by City Council in the allocation of resources during the
annual budgetary process.

He also has the task of developing and maintaining intergovernmental
relationships and inter-agency activities beneficial to the City.

INDICATORS
ACTUAL ESTIMATED 'PROJECTED
MEASUREMENT 76 - 77 77-178 78 - 79

DEMAND

Formal City Council Meetings 24 48 48
Cabinet Meetings 18 12 12
Quarterly Reviews 15 15 15
Agenda Meetings 48 48 48
Top Management Staff Meetings 8 12 12
Study Sessions 48 48 48
WORKLOAD

Council Meetings Attended 24 48 48
Cabinet Meetings Held 12 12 12
Quarterly Reviews Concluded 15 15 15
Agenda Meetings Conducted 48 48 48
Management Meetings Attended 8 8 12
Council Study Sessions Attended 46 46 48
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RESOURCES

CITY MANAGER

ACTUAL REVISED BUDGET |APPROVED BUDGET
76 - 77 77-178 78-79
CPERATING EXPENSE
PERSONAL SERVICES $76,302 $ 73,239 $74,409
CONTRACTUAL SERVICES 15,077 20,618 19,185
COMMODITIES 2,621 1,520 1,460
CAPITAL OUTLAY 430 -0- -0-
SUB TOTAL $94,430 $ 95,377 $95,054
WORK ORDER CREDITS -0- 8,936 4,649
TOTAL $94,430 $104,313 $99,703
AUTHORIZED PERSONNEL
77 - 78 78 - 79
SALARY RANGE AND POSITION TITLE | Time | Time | Funded | Tome | Tome | Fanged
920 City Manager 1 1
62X  Management Assistant II 1
53X  Management Assistant I 1
37 Administrative Intern R A
Total 2 1 2 1
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- PROGRAM

CITY CLERK

The City Clerk is responsible directly to and serves as the sec-
retariat for the City Council. The Clerk takes minutes of all
council meetings, maintains them, arranges for voting at elec-
tions, posts official notices, places legal advertising, prepares
and distributes agenda for council meetings, stores and makes
available copies of certain vital City records, and handles all
incoming and outgoing mail.

Registration of voters is a function of the City Clerk along with
maintenance and supervision of polling places. A1l questions about
voting are usually answered by this office.

INDICATORS
ACTUAL ESTIMATED PROJECTED
MEASUREMENT 7% -7 77 - 18 78-79

DEMAND
Formal Council Meetings ‘ 24 48 48
Board of Adjustments Meetings 24 24 24
Study Sessions 48 48 48
Mail Delivery (Depts.) 5 5 5
WORKLOAD
Agenda Meetings 52 48 48
Council Formal Meetings

(Public Hearings) 24 48 48
Board of Adjustment Applications N/A 123 150
Council Study Sessions Attended 48 48 48
Mail delivered--man hours 192 192 8 hrs. day
Liquor Licenses Processed N/A 113 113

- 16 -








































































































































































































































































































































































































































































































































































































































































































































