
Sources

Twelve Months: Fiscal Year

Note: FY 2017/18 twelve month actuals are not available at this time.  Once completed, they will be included within the report.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
   Revised   

      Budget    
Taxes - Local $126.7 n/a $142.1
State Shared Revenues  60.1 n/a  65.7
Property Tax  26.2 n/a  31.6
Building Permit Fees & Charges  13.5 n/a  15.6
Charges for Service/Other  12.3 n/a  12.4
License Permits & Fees  6.6 n/a  7.7
Fines Fees & Forfeitures  7.7 n/a  7.2
Indirect/Direct Cost Allocations  6.4 n/a  6.5
Interest Earnings  1.6 n/a  3.6
Transfers In  13.1 n/a  10.3
Total Sources $274.3 n/a $302.4



FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
Taxes - Local $10.7 $10.6 $14.2 $13.0 $1.2 9%
State Shared Revenues  5.0  5.3  5.2  3.4  1.8 52%
Property Tax  0.4  0.3  0.3  0.4 ( 0.1) (31%)
Building Permit Fees & Charges  1.3  1.3  1.5  1.8 ( 0.4) (21%)
Charges for Service/Other  1.8  1.3  1.8  1.2  0.5 41%
License Permits & Fees  0.7  0.5  0.6  0.6 -  - 
Fines Fees & Forfeitures  0.5  0.6  0.6  0.6  0.1 10%
Indirect/Direct Cost Allocations  0.5  0.6  0.9  0.9 -  - 
Interest Earnings  0.1  0.2  0.2  0.3 ( 0.1) (25%)
Transfers In  2.3  5.8  3.3  3.4 ( 0.1) (2%)
Total Sources $23.3 $26.5 $28.6 $25.7 $2.9 11%

Sources (Fiscal Year to Date: July 2018)

















Uses

*Includes budgeted vacancy savings net of leave accrual payouts, Pay Program, compensation adjustments and utilities.

Twelve Months: Fiscal Year

Note: FY 2017/18 twelve month actuals are not available at this time.  Once completed, they will be included within the report.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
   Revised   

      Budget    
Personnel Services $183.1 n/a $202.7
Contractual Services  54.4 n/a  60.4
Commodities  8.1 n/a  9.0
Capital Outlays  2.1 n/a  1.1
Contracts Payable & COPs  2.9 n/a  2.9
Transfers Out  27.4 n/a  24.1
Total Uses $277.8 n/a $300.2



FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
Personnel Services $20.3 $22.3 $15.7 $16.1 $0.4 3%
Contractual Services  5.9  3.8  6.9  8.3  1.4 17%
Commodities  0.4  0.3  0.2  0.4  0.2 52%
Capital Outlays - - - - -  - 
Contracts Payable & COPs - - - - -  - 
Transfers Out - -  0.2  0.2 -  - 
Total Uses $26.6 $26.4 $23.0 $25.1 $2.1 8%

Uses (Fiscal Year to Date: July 2018)





Contractual Services (Fiscal Year to Date: July 2018)

Actual to Revised Budget variance of $1.4 million or 17%: 
Professional Services is favorable due to the timing of city 
membership and professional and landscape service invoice 
payments and lower than anticipated elevator preventative 
maintenance contract costs. Transportation Services is favorable 
due to lower than anticipated vehicle maintenance costs in 
Public Safety-Police and Public Safety-Fire. Maintenance and 
Repair is showing a net zero variance, but it really has a 
favorable variance due to the timing of payments related to 
HR’s MUNIS system, lower than expected machinery and 
building maintenance costs. This favorable variance, however, is 
almost completely offset by an unfavorable variance in 
Administrative Services due to the purchase of a network 
intrusion detection and security information program for which 
contingency has been requested since it was deemed necessary 
after the FY 2018/19 budget was adopted. Miscellaneous 
Services and Charges is favorable due to the timing of payments 
related to investment services, Arizona Department of Revenue 
administration fees and a fire service contract with Phoenix.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
Professional Services $1.2 $1.1 $1.2 $1.6 $0.4 27%
Transportation Services  0.7  0.6  0.7  0.8  0.1 10%
Maintenance and Repair  1.4  0.5  1.3  1.2 -  - 
Utilities  0.3  0.3  0.3  0.3 -  - 
Insurance  0.7  0.7  0.7  0.6 -  - 
Communications  1.0  0.1  1.8  1.8 -  - 
Miscellaneous Services and Charges  0.7  0.4  0.4  1.3  0.9 72%
Printing Duplication and Filming - 0.1  0.4  0.4 -  - 
Rents - -  0.1  0.1 -  - 
Travel Training and Conferences - - - - -  - 
Contractual Services Total $5.9 $3.8 $6.9 $8.3 $1.4 17%

Contractual Services Macro Adjustments 2018/19
Adopted

        Budget

2018/19
Year-To-Date

       Saved/(Used)       Remaining
Utilities  8.4 ( 0.3)  8.1
Contractual Services Macro Adjustments Total $8.4 ($0.3) $8.1

Total Saved/(Used) YTD of ($0.3) million: $0.3 million in utilities funding was transferred to the divisions during the month of July based on each 
division's usage.  



Commodities (Fiscal Year to Date: July 2018)

Actual to Revised Budget variance of $0.2 million or 52%: 
Operating Supplies is favorable due to the timing of e-materials 
purchases for the Library.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
Operating Supplies $0.2 $0.1 $   - $0.2 $0.2 86%
Maintenance and Repair Supplies - - -  0.1 -  - 
Library Materials  0.2  0.2  0.2  0.2 -  - 
Purchased for Resale - - - - -  - 
Other - - - - -  - 
Commodities Total $0.4 $0.3 $0.2 $0.4 $0.2 52%

Capital Outlays (Fiscal Year to Date: July 2018)

Actual to Revised Budget variance of $0.0 million or 0%: No 
explanation necessary.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
$   - $   - $   - $   - $   -  - 

- - - - -  - 
Buildings and Improvements
Machinery and Equipment
Other - - - - -  - 
Capital Outlays Total $0.0 $0.0 $0.0 $0.0 $   -  - 



Contracts Payable & COPs (Fiscal Year to Date: July 2018)

Actual to Revised Budget variance of $0.0 million or 0%: No 
explanation necessary.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
Certificates of Participation $   - $   - $   - $   - $   -  - 
Contracts Payable - - - - -  - 
Contracts Payable & COPs Total $0.0 $0.0 $0.0 $0.0 $   -  - 

Transfers Out (Fiscal Year to Date: July 2018)

Actual to Revised Budget variance of $0.0 million or 0%: No 
explanation necessary.

FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
$   - $   - $   - $   - $   -  - 

- - - - -  - 
- - - - -  - 
- - - - -  - 
- -  0.2  0.2 -  - 
- - - - -  - 

CIP
CIP 25% Construction Sales Tax
CIP Excess Interest Earnings
CIP Food Tax
CIP Stormwater Fee
Debt Service Fund
Other - - - - -  - 
Transfers Out Total $0.0 $0.0 $0.2 $0.2 $   -  - 



FY 2016/17
    Actuals    

FY 2017/18
    Actuals    

FY 2018/19
    Actuals    

FY 2018/19
   Revised   

      Budget    

Actual    vs.   Budget
Favorable / (Unfavorable)

           Amount          Percent
Mayor & Council and Charter Officers $3.0 $1.9 $2.2 $3.1 $1.0 31%
Administrative Services  1.8  1.1  1.8  1.5 ( 0.3) (18%)
Community and Economic Development  2.8  2.4  2.8  3.0  0.2 6%
Community Services  4.0  2.7  3.2  3.4  0.2 5%
Public Safety - Fire  3.8  5.9  3.2  3.6  0.4 11%
Public Safety - Police  10.2  11.6  8.5  8.8  0.3 3%
Public Works  1.0  0.9  1.1  1.5  0.4 26%
Total $26.6 $26.4 $22.8 $24.9 $2.1 8%

Division Expenditures (Fiscal Year to Date: July 2018)

Actual to Revised Budget variance of $2.1 million or 8%: Mayor & Council and Charter Officers is favorable mainly due to the 
timing of payment for city memberships and other invoices by the City Manager and the timing of payments related to investment 
services, HR’s MUNIS system and Arizona Department of Revenue administrative fees by the City Treasurer. Administrative Services 
is unfavorable due to the purchase of a network intrusion detection and security information program for which contingency has 
been requested since it was deemed necessary after the FY 2018/19 budget was adopted. Community and Economic Development 
is favorable due to the timing of invoices and expenses. Community Services is favorable mainly due to the timing of scheduled 
maintenance, the delay in purchasing e-materials for the Library and invoice payments. Public Safety - Fire is favorable due to the 
timing of payments for a fire service contract with Phoenix, lower fleet maintenance costs than expected and there being 
unexpected savings in Overtime due the addition of 6 FTEs that were approved in the FY 2018/19 budget. Public Safety - Police is 
favorable due to rank promotions in the Police Department with replacement employees coming in at a lower salary than the 
person who was promoted. It is also related to lower than expected fleet maintenance costs. The favorable variance in Public 
Works is due primarily to related to a change in allocating costs for Capital Project Management to the CIP. Beginning in FY 
2018/19, the allocation will occur quarterly to be consistent with other CIP allocations, yet the budget was spread assuming the 
previous monthly allocation. The allocation budget has been respread going forward. It is also due to the timing of invoices and 
monthly elevator preventive maintenance being less than anticipated.




