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Monthly Financial Report

Fiscal Year to Date as
of June 30,2018

Report to the City Council
Prepared by the City Treasurer
January 15, 2019




General Fund
Sources (Fiscal Year to Date: June 2018)
Taxes - Local $142.5
I, '
Property Tax
Y
State Shared Revenues 5
i
Charges for Service/Other
s
License Permits & Fees $7
w
Fines Fees & Forfeitures 876
w
Interest Earnings $2.6
Building Permit Fees & Charges
s
Indirect/Direct Cost Allocations $6.9
w
Transfers In
)
\ T T T
$0.0 $50.0 $100.0 $150.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY 2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Taxes - Local $128.8 $126.7 $142.5 $133.9 $8.6 6%
Property Tax 25.9 26.2 26.9 27.2 (0.3) (1%)
State Shared Revenues 55.8 60.1 64.5 63.1 1.3 2%
Charges for Service/Other 15.6 12.3 12.6 11.9 0.7 6%
License Permits & Fees 6.9 6.6 7.1 6.8 0.4 5%
Fines Fees & Forfeitures 7.8 7.7 7.6 7.1 0.5 7%
Interest Earnings 1.4 1.6 2.6 1.6 1.0 63%
Building Permit Fees & Charges 13.2 13.5 14.6 15.0 (0.4) (3%)
Indirect/Direct Cost Allocations 6.0 6.4 6.9 6.9 - -
Transfers In 11.8 13.1 9.7 9.1 0.6 6%
Total Sources $273.1 $274.3 $295.1 $282.6 $12.4 4%
June 2018
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Taxes - Local (Fiscal Year to Date: June 2018)

Sales Tax

b ST
Sales Tax - Public Safety (0.10%) $115
Electric & Gas Franchise $8.9
Cable TV License Fee 4 s4.4
54
Salt River Project In Lieu- ¢o.2
Stormwater Fee{ ¢p 9
$0.0 $50.0 $100.0 $150.0
FY 2015/16 - Actuals FY 2017/18 - Actuals

I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget

General Fund

Actual to Revised Budget variance of $8.6 million or 6%:

The favorable variance is primarily due to Sales Tax and the
continued unpredictability of the timing in collection by the
Arizona Department of Revenue. There is limited data to
consider when spreading the budget. It will be some time
before enough data is obtained to build any reliable spread for
the "new normal." More detailed Sales Tax information can be
found on page 4. Electric & Gas Franchise is favorable due to
APS' quarterly franchise payment being higher than expected.
Cable TV License Fee is favorable due to higher than anticipated
revenues received from Cox Digital Cable’s quarterly franchise
fee payment as despite higher rates and the projected increase
in migration of customers to streaming services, more
customers are keeping their cable service than expected.

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Sales Tax $105.0 $103.1 $116.7 $109.9 $6.8 6%
Sales Tax - Public Safety (0.10%) 10.3 10.1 11.5 10.8 0.7 6%
Electric & Gas Franchise 8.6 8.4 8.9 8.5 0.4 5%
Cable TV License Fee 3.8 3.9 4.4 3.6 0.8 21%
Salt River Project In Lieu 0.2 0.2 0.2 0.2 - -
Stormwater Fee 0.9 0.9 0.9 0.9 - -
Taxes - Local Total $128.8 $126.7 $142.5 $133.9 $8.6 6%
June 2018

S in millions / rounding differences may occur
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General Fund

Sales Tax (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $6.8 million or 6%:
The favorable variance is primarily due to the continued

Automotive $16.4 unpredictability of the timing in collection by the Arizona

Construction $10.2 Department of Revenue. There is limited data to consider when
| spreading the budget. It will be some time before enough data

Dining/Entertnmnt si08 is obtained to build any reliable spread for the "new normal." In
Food Stores addition, the favorable variance in 1) Automotive - due to
Hotel/Motel -f several car dealers remaining in the city longer than originally

) anticipated prior to their move to the Scottsdale Autoshow at

Major Dept Stores £ $9.9

Salt River Pima-Maricopa Indian community; 2) Food Stores —
Misc Retail Stores 4 s $21.0 due to normal business fluctuations; 3) Hotel/Motel — due to
normal business fluctuations; 4) Major Department Stores — due

Other Activity $11.7

to better than expected holiday and after holiday sales; 5) Misc

N $172 Retail Stores — due to an increase in online shopping; 6) Other

Utilities £ $50 Activity - due to an increase in license fees over the previous

fiscal year; and 7) Rental — due to increases in residential real

S(;.O 55‘,0 516.0 515.0 526.0 525.0 property rentals and personal property rentals.
FY 2015/16 - Actuals FY 2017/18 - Actuals
I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Automotive $14.5 $14.9 $16.4 $14.2 $2.2 16%
Construction 10.3 9.3 10.2 10.2 - -
Dining/Entertnmnt 9.8 9.7 10.8 10.8 0.1 0%
Food Stores 7.1 6.8 7.8 7.5 0.3 3%
Hotel/Motel 5.5 6.4 6.6 6.4 0.2 4%
Major Dept Stores 9.3 9.0 9.9 9.5 0.5 5%
Misc Retail Stores 18.3 18.4 21.0 20.2 0.8 4%
Other Activity 11.2 10.1 11.7 11.2 0.5 5%
Rental 14.5 13.8 17.2 14.9 2.3 16%
Utilities 4.5 4.6 5.0 5.1 (0.1) (1%)
Sales Tax Total $105.0 $103.1 $116.7 $109.9 $6.8 6%
June 2018
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General Fund

Property Tax (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of ($0.3) million or (1%):
Unfavorable variance is due to the budget being based
on the way people paid last year, which varied for FY

2017/18.
Property Tax .
26.9
IO
$0.0 $16.0 $26.0 $36.0
FY 2015/16 - Actuals FY 2017/18 - Actuals

I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Property Tax $25.9 $26.2 $26.9 $27.2 (50.3) (1%)
Property Tax Total $25.9 $26.2 $26.9 $27.2 (50.3) (1%)

State Shared Revenues (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $1.3 million or 2%:
Favorable variance primarily due to State Shared Sales Tax and
State Shared Income Tax revenue coming in higher than the
anticipated budget determined by the Arizona League of
Cities and Towns.

State Shared Sales Tax $237

WA

State Shared Income Tax

$30.5
[
Auto Lieu Tax
wH
$0.0 $10.0 $20.0 $30.0
FY 2015/16 - Actuals FY 2017/18 - Actuals

I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

State Shared Sales Tax $20.6 $21.8 $23.7 $23.1 $0.6 3%
State Shared Income Tax 26.2 29.0 30.5 29.7 0.8 3%
Auto Lieu Tax 9.0 9.3 10.2 10.3 (0.1) (1%)
State Shared Revenues Total $55.8 $60.1 $64.5 $63.1 $1.3 2%
June 2018
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General Fund

Charges for Service/Other (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $0.7 million or 6%:
The favorable variance in Miscellaneous is mainly due to

unexpected reimbursements received for: 1) assisting with fires
Westworld Equestrian Facility Fees (MMMl around the state; 2)the Mobile Integrated Health
lmmmmmmmmmn Program; 3) Planning & Development from Water Resources

I for development fee work performed by a Planning employee;

Intergovernmental == ¢, ¢ 4) utilities charges for events at WestWorld; 5) stadium
== building usage and utilities; and 6) the recovery of legal
) expenses. Property Rental is favorable mainly due to higher
M'Sce”anEOUS’W $2.7 than forecasted Tournament Players Club revenue based on
greater than expected golf course income and sales.
Property Renta| -{eessmmss $3.3
iz

$0.0 520 $4‘O Sf;O SéO

FY 2015/16 - Actuals FY 2017/18 - Actuals
I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Westworld Equestrian Facility Fees $4.2 $4.6 $4.8 $4.8 S - -
Intergovernmental 1.3 1.5 1.8 1.8 - -
Miscellaneous 7.2 2.9 2.7 2.3 0.4 20%
Property Rental 2.9 3.3 3.3 3.1 0.2 7%
Charges for Service/Other Total $15.6 $12.3 $12.6 $11.9 $0.7 6%

License Permits & Fees (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $0.4 million or 5%:
Business & Liquor Licenses is unfavorable due to fewer people
applying for licenses than budgeted. Fire Charges For Services is
favorable due to Public Safety - Fire’s Paramedic in Training

sy
Business & Liquor Licenses~@sl.7 (PMT) contract extension with Advanced Life Support (ALS),

which resulted in 100 percent recovery of revenue for ALS calls.
|l
Fire Charges For Services % $11

Recreation Fees

VU iz

$0.00 $2.00 $4.00

FY 2015/16 - Actuals FY 2017/18 - Actuals

I FY 2016/17 - Actuals  Z%% FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Business & Liquor Licenses $1.8 $1.8 $1.7 $1.9 ($0.2) (10%)
Fire Charges For Services 0.9 0.8 11 0.7 0.4 60%
Recreation Fees 4.1 4.0 4.3 4.2 0.1 3%
License Permits & Fees Total $6.9 $6.6 $7.1 $6.8 $S0.4 5%
June 2018

S in millions / rounding differences may occur Page 6 of 39



General Fund

Fines Fees & Forfeitures (Fiscal Year to Date: June 2018)

Court Fines

Vi

Library

Parking Fines

Photo Radar
I

$4.5

$0.0 $2.0 $4.0

FY 2015/16 - Actuals
I FY 2016/17 - Actuals

FY 2017/18 - Actuals
P4 FY 2017/18 - Revised Budget

Actual to Revised Budget variance of $0.5 million or 7%:

Court Fines is favorable primarily due to a higher
than anticipated number of civil and criminal case filings and
more defendants opting for defensive driving school as a
result of a change in laws that allow defendants to now
attend once every 12 months verses the previous once
every 24 months. Additionally, the Court is receiving more
payments to satisfy defaults as a result of the Compliance
Assistance Program. Parking Fines is favorable due to
an increase in parking violation filings associated with the
filling of a Parking Officer position, having both Parking
Officer vehicles back from being repaired, and due to an
uptick in visitors to Scottsdale over the late winter and
spring. Photo Radar is unfavorable due to photo radar
cameras being turned off while a new contract was
negotiated, which resulted in a decline in revenue.

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Court Fines $4.1 $4.3 $4.5 $3.6 $0.9 25%
Library 0.3 0.3 0.3 0.3 - -
Parking Fines 0.3 0.3 0.3 0.2 0.1 39%
Photo Radar 3.1 2.9 2.5 3.0 (0.5) (16%)
Fines Fees & Forfeitures Total $7.8 $7.7 $7.6 $7.1 $0.5 7%

Interest Earnings (Fiscal Year to Date: June 2018)

Interest Earnings
$2.6

T T T T T T T

$0.0 $0.5 $1.0 $1.5 $2.0 $2.5

FY 2015/16 - Actuals
I FY 2016/17 - Actuals

FY 2017/18 - Actuals

$3.0

P FY 2017/18 - Revised Budget

Actual to Revised Budget variance of $1.0 million or 63%:
Favorable variance is based on a higher return on investment
than expected due to strong market conditions as well as
higher than expected returns associated with the shifting of a
larger portion of the city's investment funds to the city's Asset
Management consultant.

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Interest Earnings S1.4 $1.6 $2.6 $1.6 S1.0 63%
Interest Earnings Total $1.4 $1.6 $2.6 $1.6 $1.0 63%
June 2018

S in millions / rounding differences may occur
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General Fund

Building Permit Fees & Charges (Fiscal Year to Date: June 2018)

Building Permit Fees & Charges
$14.6

oo

$0.0 Sé.O $16.0 Slé.O

FY 2015/16 - Actuals
I FY 2016/17 - Actuals

FY 2017/18 - Actuals
P4 FY 2017/18 - Revised Budget

Actual to Revised Budget variance of ($0.4) million or (3%):
Unfavorable due to lower than anticipated Right of Way fees
and Development Application fees, but partially offset by
the effect of higher single family residential Building Permits
and Plan Reviews for new construction caused by the
demand outpacing the new and the resale inventory.

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Building Permit Fees & Charges $13.2 $13.5 $14.6 $15.0 (50.4) (3%)
Building Permit Fees & Charges Total $13.2 $13.5 $14.6 $15.0 (50.4) (3%)

Indirect/Direct Cost Allocations (Fiscal Year to Date: June 2018)

Indirect Costs
$6.5

L

Direct Cost Allocation (Fire)

$4‘.o sé.o sé.o

$20

500

FY 2015/16 - Actuals
I FY 2016/17 - Actuals

FY 2017/18 - Actuals
P4 FY 2017/18 - Revised Budget

Actual to Revised Budget variance of $0.0 million or 0%:
No explanation necessary.

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Indirect Costs $5.7 $6.1 $6.5 $6.5 S - -
Direct Cost Allocation (Fire) 0.3 0.3 0.4 0.4 - -
Indirect/Direct Cost Allocations Total $6.0 $6.4 $6.9 $6.9 S - -
June 2018

S in millions / rounding differences may occur
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General Fund

Transfers In (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $0.6 million or 6%:
Favorable variance is the result of higher Enterprise Franchise
Fees due to more revenue collected in the Water & Water
Special Revenue Funds 1% ¢y 3 Reclamation Fund than anticipated, which consequently

4 affects the transfers into the General Fund. The increase is a
result of greater water deliveries compared to the three year
running average.

Debt Service |

CIP

et
Tourism Development Fund s $1
Y ’

Enterprise Franchise Fees $7.8
Lttt

S(;O SéO $4‘O SE';O SéO $160

FY 2015/16 - Actuals FY 2017/18 - Actuals
I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Special Revenue Funds $3.2 S0.6 $S0.3 $0.3 S - -
Debt Service - 3.5 - - - -
CIP - - - - - -
Tourism Development Fund 1.5 1.5 1.6 1.6 - -
Enterprise Franchise Fees 7.1 7.6 7.8 7.2 0.5 8%
Transfers In Total $11.8 $13.1 $9.7 $9.1 $0.6 6%
June 2018
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General Fund

Uses (Fiscal Year to Date: June 2018)

Personnel Services

$193.7
77777 7~
Contractual Services $56.0
V77
Commodities $76
V.
Capital Outlays | $1.0
Contracts Payable & COPs | $29
Transfers Out $25.4
w#
\ T T T T T
$0.0 $50.0 $100.0 $150.0 $200.0 $250.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY2016/17 FY2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Personnel Services $173.7 $183.1 $193.7 $196.3 $2.5 1%
Contractual Services 54.7 54.4 56.0 58.7 2.7 5%
Commodities 8.0 8.1 7.6 8.3 0.8 9%
Capital Outlays 0.8 2.1 1.0 1.2 0.2 16%
Contracts Payable & COPs 2.8 2.9 2.9 2.9 - -
Transfers Out 23.1 27.4 25.4 20.6 (4.8) (23%)
Total Uses $263.1 $277.8 $286.6 $288.0 S1.4 0%
S in millions / rounding differences may occur June 2018
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General Fund

Personnel Services (FISC3| Year to Date: June 2018) Actual to Revised Budget variance of $2.5 million or 1%:

Salaries has a favorable variance mostly due to Part-Time Wages
E for vacant positions, a change in shift pay policies, and to
employees being promoted/retiring with new
employees coming in at a lower salary. Additionally, when
comparing to prior fiscal years' actuals, salaries are lower
because there was an extra pay period in FY 2016/17.
Overtime is showing an unfavorable variance due to a
shortfall in Public Safety - Fire constant staffing where a
total of 12 firefighters are on leave, including nine
firefighters on worker’s compensation for injuries and
three on off-duty injuries. The unfavorable variance
is almost completely offset by a favorable variance in

Salaries
124.6
I, $

Overtime

Health/Dental

Fringe Benefits

Retirement . . —_ .
L 9348 Public Safety - Police due to efficient scheduling to cover

gaps in coverage verses overtime pay and needing less

Contract Workers o5 officers to cover events than originally forecasted.

Health/Dental is favorable due to plan selection by new
‘ employees upon being hired by the city which differ from

$0.0 $50.0 $100.0 $150.0 the plan budgeted for that position. Retirement s
favorable due to the corresponding favorable variance in
FY 2015/16 - Actuals FY 2017/18 - Actuals Salaries. Contract Workers is unfavorable due to the use of an
I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget outside contractor to serve as Interim Library Director until a
permanent replacement was found.
FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Salaries $120.7 $127.3 $124.6 $126.6 $2.0 2%
Overtime 6.9 7.6 8.1 8.0 (0.1) (1%)
Health/Dental 16.3 16.8 17.0 17.3 0.3 2%
Fringe Benefits 8.6 8.9 8.8 8.9 0.1 1%
Retirement 20.9 21.8 34.8 35.1 0.3 1%
Contract Workers 0.3 0.7 0.5 0.4 (0.1) (28%)
Personnel Services Total $173.7 $183.1 $193.7 $196.3 $2.5 1%
Personnel Services Macro Adjustments 2015/16 2016/17 FY igi{ Zj Y?;fgfé ﬁe
Actual Actual Budget Saved/(Used)  Remaining
3% Pay for Performance $3.0 $2.6 $2.1 (52.1) S -
5% Step - Fire - 0.9 0.9 (0.8) 0.1
5% Step - Police Officer 1.6 1.3 1.3 (1.3) -
5% Step - Police Sergeant - - 0.4 (0.4) -
Retirement Savings (0.8) (0.5) - _ }
Compensati(?n Adjustments i} ) 0.4 ) 0.4
Vacancy Savings (4.8) (5.3) (4.0) 5.6 -
Medlc.al Leave Payouts 1.0 1.0 14 (0.8) 0.6
Vacation Leave .Payouts 0.9 0.6 0.8 (0.6) 0.1
Parker Case Ruling : ] 78 (8.7) 0.9
Personnel Services Macro Adjustments Total $0.9 $0.6 $11.0 (89.1) $2.1

Total Saved/(Used) YTD of ($9.1) million: The city has achieved $5.6 million in vacancy savings year-to-date offset by ($1.4) million in vacation
and medical leave payouts. In July, the Citywide Pay for Performance Program was funded and implemented initiating the use of ongoing
dollars for compensation increases. These increases include a 5 percent step program for Firefighters, Fire Engineers and Fire Captains; a 5
percent step program for Police Sergeants; a 5 percent step program for Police Officers and a 3 percent pay program based on performance for
all other city employees. Additionally, the Parker Case Ruling required a payout of $8.7 million in retirement funds and interest to
sworn employees and elected officials that were hired before January 1, 2012.

L . . June 2018
S in millions / rounding differences may occur Page 11 of 39



General Fund

Actual to Revised Budget variance of $2.7 million or 5%:
) Professional Services is favorable due to: 1) the Photo
Enforcement contract coming in less than budgeted due to a
number of photo enforcement cameras being turned off
while a new contract was negotiated; 2) lower than
forecasted Jail Services contract costs due to staff identifying
charges that shouldn’t have been charged to the city and
lower overall year over year costs; 3) delay of Scottsdale
Arts Improvement project. Remaining funds will be carried into
FY 2018/19; 4) Facilities Management master plan project not
occurring in FY 2017/18 as expected due to the building
assessment not being completed in time; and 5)
lower banking and armored car service needs
than originally budgeted. Communications is favorable
due tolower than anticipated Specialty Line needs in Public
Safety - Police and due to the delay in
implementation of the data resiliency center. Travel
Training and Conferences is favorable mainly due to fewer
conferences and trainings being attended than expected
when compared to previous vyears. Printing Duplication
and Filming has small  favorable variances across
50.0 $5.0 $10.0 $15.0 many  divisions. Maintenance and Repair is favorable
primarily due to Software Maintenance and Licensing
costs being lower than expected due to the delay in roll out
of the new payroll system.

Professional Services
Communications

Travel Training and Conferences +;
Printing Duplication and Filming
Maintenance and Repair
Insurance

Rents £

Transportation Services

Utilities

Miscellaneous Services and Charges

FY 2015/16 - Actuals FY 2017/18 - Actuals
I FY 2016/17 - Actuals 7/ FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Professional Services $12.8 $13.2 $13.6 $15.3 $1.8 11%
Communications 3.3 3.1 3.1 3.6 0.5 13%
Travel Training and Conferences 0.6 0.6 0.6 0.8 0.2 21%
Printing Duplication and Filming 0.9 1.0 0.9 1.0 0.1 14%
Maintenance and Repair 7.7 8.1 8.3 8.6 0.3 3%
Insurance 8.8 8.1 8.3 8.1 (0.1) (1%)
Rents 0.9 0.9 1.0 1.0 - -
Transportation Services 8.5 8.5 8.7 8.7 - -
Utilities 8.0 8.2 8.5 8.5 - -
Miscellaneous Services and Charges 3.1 2.7 3.0 3.0 - -
Contractual Services Total $54.7 $54.4 $56.0 $58.7 $2.7 5%
Contractual Services Macro Adjustments FY2017/18 FY2017/18
Adopted Year-To-Date
___ Budget Saved/(Used)  Remaining
Utilities $8.6 ($8.5) S -
Contractual Services Macro Adjustments Total $8.6 (58.5) S -
Total Saved/(Used) YTD of ($8.5) million: No explanation necessary.
June 2018
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General Fund

Commodities (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $0.8 million or 9%:
Operating Supplies is favorable due to fewer Office Supplies
and Other Operating Supplies being purchased by Public Safety

Operating Supplies '4 - Police and Planning & Development than anticipated due to

~ the build up of reserves. Public Safety - Police is also holding

Purchased for Resale i ¢ 3 off on purchases of ballistic vests due to substandard
material. Finally, it is related to the delay in the purchase of

Library Materials $13 some operating supplies by IT to offset the cost of a new server

rack in Capital Outlay. Purchased for Resale is favorable due

Maintenance and Repair Supplies [ ¢ | , to less hay/bedding needed due to the cancellation of

N
|
\
\

events at Westworld. Library Materials is unfavorable
due to the unreimbersed purchase of library materials

Other -
ther from Maricopa County. Finally, Maintenance and Repair
Supplies is favorable mainly due to fewer Heating Ventilation
$0.0 $2.0 $zi.o $é.0 and Cooling repairs required this fiscal year than expected.
FY 2015/16 - Actuals FY 2017/18 - Actuals
I FY 2016/17 - Actuals %% FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Operating Supplies $4.5 $4.6 S4.4 $5.0 $0.6 11%
Purchased for Resale 0.3 0.3 0.3 0.4 0.1 23%
Library Materials 1.2 1.2 1.3 1.2 (0.1) (5%)
Maintenance and Repair Supplies 2.0 1.9 1.7 1.9 0.2 9%
Other - - - - - -
Commodities Total $8.0 $8.1 $7.6 $8.3 $S0.8 9%

Capital Outlays (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $0.2 million or 16%:

Building and Improvements is favorable due to actuals being
moved in Public Works to Contractual Services for Heating
- Ventilation and Cooling replacement costs at the Community
Buildings and Improvements 1 505 Design Studio to better reflect appropriate spending. It
Vil is also related to some Public Works projects not being
completed as budgeted in FY 2017/18. Machinery and
Machinery and Equipment~_$05 Equipment is unfavorable due to the unplanned purchases of
W playground equipment in Community Services and an
unanticipated purchase of a server rack in Administrative
Other Services.
$0.0 $0.5 $1.0 $1.5
FY 2015/16 - Actuals FY 2017/18 - Actuals

I FY 2016/17 - Actuals %/ FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Buildings and Improvements $0.2 S1.2 $0.5 $0.8 $0.3 33%
Machinery and Equipment 0.5 0.8 0.5 0.4 (0.1) (26%)
Other - - - - - -
Capital Outlays Total $0.8 S2.1 S1.0 $1.2 $0.2 16%
June 2018
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General Fund

Contracts Payable & COPs (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of $0.0 million or 0%:
No explanation necessary.

Certificates of Participation

$2.5
wmmmmmmmmmmms
Contracts Payable 03
$6.0 si.o 32.0 sé.o
FY 2015/16 - Actuals FY 2017/18 - Actuals

I FY 2016/17 - Actuals 7% FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Certificates of Participation S2.5 S2.5 $2.5 S2.5 S - -
Contracts Payable $0.3 $0.3 $0.3 $0.3 S - -
Contracts Payable & COPs Total $2.8 $2.9 $2.9 $2.9 S - -

Transfers Out (Fiscal Year to Date: June 2018)

Actual to Revised Budget variance of ($4.8) million or (23%):
Other is unfavorable mainly due to a transfer from the
=~ General Fund undesignated, unreserved fund balance, per

Other L s0s Council approval to Downtown Cultural Trust for public art

Debt Service Fund - Fontributions associated with a large development project. CIP
Iz - is unfavorable due to transfers from the General Fund

o undesignated, unreserved fund balance, per Council approval,

to fund the newly created Rawhide Wash Flood Control
COS Contribution and Reata Wash Flood Control capital
projects. CIP Excess Interest Earnings is unfavorable due to a
much higher than forecasted transfer of excess interest money

Lll

CIP 25% Construction Sales Tax 5555 ¢, 5

CIP Excess Interest Earnings 516 . .

to the CIP due to strong market conditions as well as higher

CIP Food Tax . than. expected r(?turns. associated with the shifting .of a larger

portion of the city's investment fundsto the city's Asset

Management consultant. CIP Food Tax is unfavorable due to

50‘.0 sglo 316.0 511:,.0 $26.0 a higher than forecasted transfer of food for home

consumption revenue to CIP mainly due to a grocery store

FY 2015/16 - Actuals FY 2017/18 - Actuals chain properly reporting food for home consumption that had

B FY2016/17 - Actuals 77 FY 2017/18 - Revised Budget not been reported in prior months.

FY 2017/18 Actual vs. Budget
FY 2015/16 FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Other S1.1 S0.3 $0.9 S0.2 (50.6) nm
Debt Service Fund 14.4 15.5 12.1 12.1 - -
CIP 7.6 6.5 3.1 0.1 (3.0) nm
CIP 25% Construction Sales Tax - 23 25 2.5 - -
CIP Excess Interest Earnings - 0.6 1.6 0.6 (1.0) nm
CIP Food Tax - 2.3 5.2 5.0 (0.2) (3%)
Transfers Out Total $23.1 $27.4 $25.4 $20.6 (54.8) (23%)
June 2018
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General Fund

Division Expenditures (Fiscal Year to Date: June 2018)

Mayor & Council and Charter Officers $21.7

2

Il

Administrative Services —| $16.3

|

Community and Economic Development — $24.0
et

§
\

Community Services — 244

v

Iy

Public Safety - Fire —{ 6423
Vi i ettt

Public Safety - Police
$99.9
| dddddddddeeeadtdtttetededoeedetdeteteedtdeeteteeoetdte

Public Works —

$19.7

|

T T T T T
$0.0 $20.0 $40.0 $60.0 $80.0 $100.0 $120.0

FY 2015/16 - Actuals I FY 2016/17 - Actuals FY 2017/18 - Actuals 7 FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Mayor & Council and Charter Officers $21.1 $21.6 $21.7 $22.6 $S0.9 4%
Administrative Services $15.5 $16.5 $16.3 $16.9 $S0.6 4%
Community and Economic Development 22.5 24.3 24.0 24.7 0.6 2%
Community Services 34.4 35.6 34.4 35.2 0.8 2%
Public Safety - Fire 34.5 37.0 42.3 42.3 - -
Public Safety - Police 90.9 92.6 99.9 102.7 2.8 3%
Public Works 18.2 20.0 19.7 20.2 0.5 2%
Total $237.2 $247.5 $258.4 $264.5 $6.2 2%

Actual to Revised Budget variance of $6.2 million or 2%:
Mayor & Council and Charter Officers is favorable mainly due to City Attorney having vacant positions savings and lower than
expected litigation expenses and City Treasurer banking services, armored car and software maintenance and licensing costs being
less than anticipated. Administrative Services is favorable due to lower paid hires replacing experienced employees being promoted
or retiring, lower than expected postage & shipping costs, and savings related to the delay in the data center resiliency project. The
favorable variance is partially offset by unexpected IT server rack costs. Community and Economic Development is favorable mainly
due to lower than expected operating and office supply purchase needs, less demand to purchase items for resale at WestWorld
due to fewer events held this year than anticipated and the delay in the Scottsdale Arts Improvement project. Community Services
is favorable mainly due to Part-Time Wages savings. It is partially offset by the use of a contract worker to serve as Interim
Library Director and the purchase of unreimbursed library materials. While Public Safety - Fire is showing a net zero
variance there is really a large unfavorable variance almost completely offset by a large favorable variance. The unfavorable
variance is due to higher Overtime costs related to a shortfall in constant staffing because of 12 firefighters on leave and higher
than expected Retirement costs. It is almost completely offset by lower paid hires replacing experienced employees
being promoted or retiring. Public Safety - Police is favorable due to Part-Time Wages savings, a change in shift pay policies,
efficient Overtime scheduling, less staffing needed for major events and lower paid hires replacing experienced employees being
promoted or retiring. It is also related to jail services contract costs and specialty line costs being less than anticipated, the Photo
Enforcement contract coming in less than budgeted due to a number of photo enforcement cameras being turned off while a new
contract was negotiated resulting in fewer citations issued. Finally, it is due to lower than expected Other Operating Supplies and
the delay in replacing ballistic vests. The favorable variance in Public Works is due to the Facilities Management master plan
project not occurring in FY 2017/18 as expected due to the building assessment not being completed in time, fewer Heating
Ventilation and Cooling repairs required this fiscal year than expected and projects coming in under budget or being delayed
until FY 2018/19.

June 2018
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Transportation Fund

Sources (Fiscal Year to Date: June 2018)

Sales Tax - Transportation (0.20%)

Highway User Tax

Local Transportation Assistance Fund

Indirect/Direct Cost Allocations

Intergovernmental

Miscellaneous —|

Interest Earnings —

$16.1

W bt it ettt mnmi et Mttt MM e

Transfers In —|

$0.3

$22.0

ittt MMttt ettt et M= MMl MMt MMMt

$0.0

FY 2015/16 - Actuals

I FY 2016/17 - Actuals

$5.0 $10.0 $15.0

FY 2017/18 - Actuals

$20.0 $25.0

Y FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16  FY2016/17  FY2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Sales Tax - Transportation (0.20%) $19.9 $19.6 $22.0 $20.9 S1.1 5%
Highway User Tax 14.1 15.3 16.1 16.4 (0.3) (2%)
Local Transportation Assistance Fund 0.7 0.6 0.7 0.7 - -
Indirect/Direct Cost Allocations 0.5 0.6 0.6 0.6 - -
Intergovernmental 0.2 0.1 0.2 0.3 (0.1) (38%)
Miscellaneous 0.4 0.3 0.1 - 0.1 nm
Interest Earnings - - - - - -
Transfers In - - 0.3 0.3 - -
Total Sources $35.8 $36.6 $39.9 $39.2 S0.7 2%

Actual to Revised Budget variance of $0.7 million or 2%:
The favorable variance in Sales Tax — Transportation 0.20% is due to the continued unpredictability of the timing
in collection by the Arizona Department of Revenue. There is limited data to consider when spreading the
budget. It will be some time before enough data is obtained to build any reliable spread for the "new normal."
It is also related to higher than expected revenue from Rental Sales Tax due to increases in residential real
property rentals and personal property rentals and Automotive Sales Tax due to several car dealers remaining in
the city longer than originally anticipated prior to their move to the Scottsdale Autoshow at Salt River
Pima-Maricopa Indian community. The unfavorable variance in Highway Use Tax is due to the distribution of state
shared revenue coming in less than projected. The unfavorable variance in Intergovernmental is due the Valley
Metro not receiving any reconciliation revenue as projected from City of Phoenix or Valley Metro for penalties
related to missed routes, late routes, and adjustments for fuel. The favorable variance in Miscellaneous is
due to an unanticipated refund for Fixed Route Bus Service and East Valley Paratransit Service.

S in millions / rounding differences may occur

June 2018
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Transportation Fund

Uses (Fiscal Year to Date: June 2018)

Public Works $15.0

[

Community and Economic Development 8.7

L

Community Services

$1.5
City Treasurer —
Transfers Out $19.6
W,
$0.0 $5.0 $10.0 $15.0 $20.0 $25.0
FY 2015/16 - Actuals [ FY 2016/17 - Actuals FY 2017/18 - Actuals %% FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget
FY 2015/16  FY 2016/17 FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Public Works S14.4 $13.7 $15.0 $14.9 (s0.1) 0%
Community and Economic Development 7.4 8.3 8.7 9.8 1.1 11%
Community Services 1.5 1.5 1.5 1.6 - -
City Treasurer - - - - - -
Transfers Out 14.1 9.8 19.6 10.5 (9.1) (87%)
Total Uses $37.3 $33.3 $44.8 $36.8 ($8.0) (22%)

Actual to Revised Budget variance of ($8.0) million or (22%):

The favorable variance in Community and Economic Development is due to the timing of Fleet Maintenance &
Repair related to the transition of the trolley fleet maintenance from a contractor to the City of
Scottsdale Fleet Management Department. The unfavorable variance in Transfers Out is due to Council approved
transfers from the Transportation Fund undesignated, unreserved fund balance to the CIP for the widening of
Happy Valley and Pima Roads; Drinkwater Bridge emergency structural repairs; and the 68th Street Bridge
Replacement project. It is also related to higher than anticipated transfers of year-end Transportation Sales
Tax allocation to CIP due to the continued unpredictability of the timing in collection by the Arizona Department
of Revenue. There is limited data to consider when spreading the budget. It will be some time before enough data is
obtained to build any reliable spread for the "new normal."

L . . June 2018
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Tourism Development Fund

Sources (Fiscal Year to Date: June 2018)

Transient Occupancy Tax $19.8
L
Property Rental
wm
Miscellaneous —
Interest Earnings —
Transfers In —| $8.4
1 1 1 1 1
$0.0 $5.0 $10.0 $15.0 $20.0 $25.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY2015/16  FY2016/17  FY2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Transient Occupancy Tax $17.4 $19.0 $19.8 $19.4 $S0.4 2%
Property Rental 1.5 1.7 1.9 1.7 0.3 15%
Miscellaneous - - - - - -
Interest Earnings - - - - - -
Transfers In - - 8.4 - 8.4 n/a
Total Sources $18.9 $20.7 $30.1 $21.1 $9.0 43%

Actual to Revised Budget variance of $9.0 million or 43%:

The favorable variance in Transient Occupancy Tax is due to higher collections associated with a greater number
of hotel stays than expected. The favorable variance in Property Rental is mostly due to the true up of lease payments
by the Scottsdale Princess Hotel, which by agreement pays the city 1.5 percent of revenues in excess of $100 million.
The favorable variance in Transfers In is due to accounting adjustments within the fund. There is a corresponding
Transfer Out of an equal amount resulting in a net SO impact to the fund.

L . . June 2018
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Tourism Development Fund

Uses (Fiscal Year to Date: June 2018)

Banner Program —|

Canal Convergence Events — $0.9
Z

Destination Marketing Contract $9.9
T

N

Event Retention and Development $1.1

Tourism Dev One Time Commitments —|

L

Tourism Development - Bed Tax E $0.5

Tourism Development Carry-over =555 _ ¢/ 7

[izzzzZzzi

Operating Projects 72:50.4

@ 519.9

Transfers Out

$0.0 $5.0 $10.0 $15.0 $20.0 $25.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget
FY 2015/16  FY 2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Banner Program S - S - $ - $ - S - -
Canal Convergence Events - - 0.9 0.9 - -
Destination Marketing Contract - 9.4 9.9 9.7 (0.2) (2%)
Event Retention and Development 1.0 1.1 1.1 1.2 0.1 11%
Tourism Dev One Time Commitments - - - 0.5 0.5 100%
Tourism Development - Bed Tax 9.1 0.5 0.5 0.5 - -
Tourism Development Carry-over 1.2 1.4 1.7 2.1 0.3 16%
Operating Projects - 0.8 0.4 0.4 - -
Transfers Out 6.9 5.2 19.9 5.5 (14.4) nm
Total Uses $18.3 $18.3 $34.3 $20.7 (513.6) (66%)

Actual to Revised Budget variance of ($13.6) million or (66%):

The unfavorable variance in Destination Marketing Contract is related to the higher than anticipated collection
of Transient Occupancy Tax, of which 50 percent by agreement is transferred to Experience Scottsdale for
destination marketing activities. The favorable variance in Event Retention and Development is due to lower than
anticipated funding requests for events. The favorable variance in Tourism Dev One Time Commitments is related to
the savings of budget slated for one time purchases that was not spent. The favorable variance in Tourism Development
Carry-over is due to timing for the electric outlets Downtown project, which remaining funding was carried over into FY
2018/19. The unfavorable variance in Transfers Out is due to 1) accounting adjustments within the fund. There is a
corresponding Transfer In of an equal amount resulting in a net 50 impact to the fund; 2) a $5.0 million transfer out to the
CIP for design services for the Stadium renovation project; 3) a $0.4 million transfer out to the CIP for the airport terminal
project; and 3) a $0.5 million transfer out to the CIP to fund WestWorld improvements.

L . . June 2018
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Water and Water Reclamation Funds

Sources (Fiscal Year to Date: June 2018)

Water Service Charges
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Water Reclamation Service Charges $39.6
Non-potable Water Service Charges % $16.6
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FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16 ~ FY 2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Water Service Charges $91.7 $92.9 $102.7 $91.8 $10.9 12%
Water Reclamation Service Charges 38.8 39.5 39.6 39.9 (0.3) (1%)
Non-potable Water Service Charges 12.3 14.8 16.6 16.2 0.4 2%
Miscellaneous 3.2 1.0 1.2 1.3 (0.1) (8%)
Interest Earnings 0.9 0.9 1.4 1.1 0.4 33%
Indirect Costs 0.8 0.8 0.9 0.8 0.1 16%
Stormwater Fee 0.1 0.3 0.3 0.3 - -
Property Rental - - - - - n/a
Transfers In 28.5 21.5 22.5 54.3 (31.8) (59%)
Total Sources $176.3 $171.7 $185.3 $205.6 (520.3) (10%)

Actual to Revised Budget variance of ($20.3) million or (10%):

The favorable variance in Water Service Charges is driven by water deliveries which are coming in higher than
the three-year running average due to less than expected rainfall as well as an unexpected increase in utility
billing accounts. The unfavorable variance in Water Reclamation Service Charges is related to lower water
deliveries than budgeted. The budget was based on the previous winter period's deliveries. Non-potable Water
Service Charges is favorable due to higher levels of recharge water sold than planned in the Irrigation Water
Distribution System (IWDS) in order to meet Arizona water sufficiency and availability requirements, higher
than anticipated sales of non-potable water to golf courses due to dryer conditions than originally expected
and higher settlement revenue recovered from the Reclaimed Water Distribution System (RWDS) and IWDS
contracts based on the underestimation of rates. The favorable variance is partially offset by lower than planned
revenue from sales of lower cost reverse osmosis (R/O) chemical formulation to golf courses and there being less
effluent sold than expected. Miscellaneous is unfavorable due to lower than expected ground water
treatment operations at the Central Groundwater Treatment Facility (CGTF) superfund site, which resulted in
less reimbursement revenue than budgeted. Interest Earnings is favorable due to a higher return on investment
than expected due to strong market conditions as well as higher than expected returns associated with the
shifting of a larger portion of the city's investment funds to the city's Asset Management consultant. Transfers
In is unfavorable because funding for Debt Service wasn’t needed as planned.

June 2018
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Water and Water Reclamation Funds

Uses (Fiscal Year to Date: June 2018)

Mayorand City Council <
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FY 2017/18 Actual vs. Budget

FY 2015/16  FY2016/17  FY 2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Mayor and City Council $0.1 S - S - S - S - -
City Treasurer 2.1 2.0 2.0 2.1 0.1 7%
Water Resources 69.7 74.2 78.2 80.0 1.7 2%
Citywide Indirect Cost Allocation 4.4 4.8 5.1 5.1 - -
Department Indirect Cost 0.8 0.8 0.9 0.8 (0.1) (16%)
Bond Service Expense - 0.9 - - - -
Debt Service 29.9 29.6 33.0 34.7 1.7 5%
Transfers Out 87.9 55.8 75.3 86.8 11.5 13%
Total Uses $194.9 $168.2 $194.6 $209.5 $14.9 7%

Actual to Revised Budget variance of $14.9 million or 7%:

City Treasurer is favorable due to lower than expected postage and graphics costs. Water Resources
is favorable primarily due to: 1) lower than expected purchased water costs due to the maintaining of
greater levels of groundwater storage than expected; 2) less need to purchase treatment filter media and
cleaning chemicals due to a higher quality of raw water; 3) lower use of a pilot program for paperless
billing than expected; and 4) lower than anticipated electrical system repair needs. The favorable
variance is partially offset by: 1) higher than expected mechanical system repair needs; 2) greater need
to purchase pumps, motors and large equipment than expected due to significant machinery failures; 3) higher
need to purchase treatment chemicals and service interruption materials than expected; 4) unexpected tenant
improvements required at the Advanced Water Treatment Facility at Gainey Ranch; and 5) greater need to purchase
treated effluent due to the quality of the reverse osmosis (R/O) blend. Debt Service is favorable due to debt service
expenses coming in lower than estimated. Transfers Out is favorable due to funding for Debt Service wasn’t needed
as planned. It is also due to higher than forecast water revenue resulting in a greater than expected transfer of
funds to CIP beyond what was required to maintain the Water & Water Reclamation Funds reserves.

June 2018
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Aviation Fund

Sources (Fiscal Year to Date: June 2018)

Airport Fees 4.2
sy >4

Jet Fuel

$0.1
Property Rental $0.1
Interest Earnings $0.1
Miscellaneous —
Reimbursements from Outside Sources —
Transfers In —| $1.0
1 1
$0.0 $2.0 $4.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget

FY 2015/16  FY2016/17  FY2017/18 Revised Favorable / (Unfavorable)

Actuals Actuals Actuals Budget Amount Percent

Airport Fees $4.3 $4.3 $4.2 $3.6 $S0.6 16%

Jet Fuel 0.1 0.2 0.1 0.2 - -

Property Rental 0.1 0.1 0.1 0.1 - -

Interest Earnings 0.1 0.1 0.1 0.1 - -
Miscellaneous - - - - - -
Reimbursements from Outside Sources - - - - - -
Transfers In 0.4 - 1.0 - 1.0 n/a
Total Sources $5.0 $4.6 S5.5 $4.0 $1.5 39%

Actual to Revised Budget variance of $1.5 million or 39%:

The favorable variance in Airport Fees is mostly due to higher than estimated airport activity as a result of the
cold winter in other parts of the country. The increase is partially offset by lower than anticipated car rentals: the
airport ended the leases to on-site car rental companies last May, before the terminal building
demolition. The favorable variance in Transfers In is due to unplanned funding needs for Debt Service.

S in millions / rounding differences may occur June 2018
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Aviation Fund

Uses (Fiscal Year to Date: June 2018)

Community and Economic Development
i

Citywide Direct Cost Allocation % $0.4

Citywide Indirect Cost Allocation % $0.2

Bond Service Expense — =

Debt Service —
[

Transfers OutW $1.2
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FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget
FY2015/16  FY2016/17  FY2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Community and Economic Development $1.9 S2.0 $3.1 $3.3 $0.2 7%
Citywide Direct Cost Allocation 0.3 0.3 0.4 0.4 - -
Citywide Indirect Cost Allocation 0.2 0.2 0.2 0.2 - -
Bond Service Expense - 0.2 - - - n/a
Debt Service - - 1.7 1.8 0.1 5%
Transfers Out 0.3 0.8 1.2 0.2 (1.0) nm
Total Uses $2.6 $3.5 $6.6 $5.9 (50.7) (11%)

Actual to Revised Budget variance of ($0.7) million or (11%):

The favorable variance in Community and Economic Development is due to a new employee hired at a lower
rate than the previous employee for that position, savings in part-time hours and in utilities, and the timing of the
invoice for the contract with US Customs for two full-time officers. The favorable variance in Debt Service is
due to lower than anticipated interest expense. The unfavorable variance in Transfers Out is due to unplanned
funding needs for Debt Service.

S in millions / rounding differences may occur June 2018
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Solid Waste Fund

Sources (Fiscal Year to Date: June 2018)

Solid Waste Service Charges - Residential

$16.7

[

Solid Waste Service Charges - Commercial
s

Int t Earni —
nterest earnings I 50.1
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——
Transfers In —
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FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY2015/16  FY2016/17  FY2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Solid Waste Service Charges - Residential $S16.4 $16.8 $16.7 $16.5 $0.2 1%
Solid Waste Service Charges - Commercial 3.7 3.5 2.9 3.5 (0.6) (16%)
Interest Earnings 0.1 0.1 0.1 0.1 - -
Miscellaneous - - - - - -
Transfers In 1.9 - - - - -
Total Sources $22.1 $20.4 $19.8 $20.1 (50.3) (2%)
Actual to Revised Budget variance of ($0.3) million or (2%):
The favorable variance in Solid Waste Service Charges — Residential is due to a slightly higher than expected
number of residential customers utilizing Solid Waste services over the course of the Fiscal Year. The
unfavorable variance in Solid Waste Services Charges — Commercial is a result of a loss of commercial
customers from an increase of front load refuse charges.
June 2018
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Solid Waste Fund

Uses (Fiscal Year to Date: June 2018)

Public Works
$18.1
7
City Treasurer
Citywide Direct Cost Allocation
Citywide Indirect Cost Allocation
W
=
Transfers Out —
1 1 1 1
$0.0 $5.0 $10.0 $15.0 $20.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Public Works $18.2 $18.2 $18.1 $18.3 $0.2 1%
City Treasurer 0.9 0.9 0.9 0.9 - -
Citywide Direct Cost Allocation 0.5 0.6 0.6 0.6 - -
Citywide Indirect Cost Allocation 1.0 1.1 1.3 1.3 - -
Transfers Out 2.1 - - - - -
Total Uses $22.8 $20.7 $20.8 $21.0 $0.2 1%

Actual to Revised Budget variance of $0.2 million or 1%:
The favorable variance in Public Works is a result of hiring new employees in at lower rates of pay than what the
positions were budgeted at.

June 2018
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Fleet Fund

Sources (Fiscal Year to Date: June 2018)

Maintenance & Operations
$8.9
W

Vehicle Acquisitions
P

Fuel
W
Miscellaneous 0.2
v
Reimbursements from Outside Sources 0.6
w
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FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Maintenance & Operations $7.7 $7.6 $8.9 $8.6 $S0.3 3%
Vehicle Acquisitions 7.5 7.5 8.0 8.0 - -
Fuel 2.9 3.0 3.1 3.3 (0.2) (6%)
Miscellaneous 0.4 0.5 0.2 0.4 (0.2) (41%)
Reimbursements from Outside Sources 0.4 0.5 0.6 0.4 0.2 53%
Total Sources $18.9 $19.1 $20.8 $20.8 S0.1 0%

Actual to Revised Budget variance of $0.1 million or 0%:

The favorable variance in Maintenance & Operations is due to charging divisions more for higher than
expected repair expenses. The unfavorable variance in Fuel is due to charging divisions less for fuel as a result of
lower than budgeted fuel prices. The unfavorable variance in Miscellaneous is due to there being a loss in
reimbursement on the value of the vehicle for a totaled garbage truck. The favorable variance in
Reimbursements from Outside Sources is due to the unexpected insurance reimbursement from the Risk
Management Fund for costs incurred related to the totaled garbage truck.
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Fleet Fund

Uses (Fiscal Year to Date: June 2018)

Fleet Management Administration
o

Fleet Management Operations 1
s

Fleet Management Parts Supply $
w

Fuel
.

Motorpool

Vehicle Acquisitions
I

Transfers Out
W

$0.0 $2.0 $4.0 $6.0 $8.0 $10.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget

FY 2017/18 Actual vs. Budget
FY 2015/16  FY2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Fleet Management Administration $0.4 $0.5 S0.5 $S0.5 S - -
Fleet Management Operations 7.1 7.1 8.1 7.9 (0.2) (3%)
Fleet Management Parts Supply 0.5 0.5 0.5 0.5 - -
Fuel 3.0 2.7 2.9 3.4 0.5 15%
Motorpool - - - - - -
Vehicle Acquisitions 7.4 7.7 7.6 7.7 - -
Transfers Out 1.4 0.1 1.6 1.6 - -
Total Uses $19.8 $18.6 $21.2 $21.5 $0.4 2%

Actual to Revised Budget variance of $0.4 million or 2%:

The unfavorable variance in Fleet Management Operations is due to Fleet Technicians out on medical leave and
Fleet Technician vacancies, which drove the need to contract the work out. The favorable variance in Fuel is due
to a lower fuel cost per gallon than anticipated.
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Risk Fund

Sources (Fiscal Year to Date: June 2018)

Self Insurance (Property and Workers Comp)

$9.7
s
Property Tax $1.0
v
Reimbursements from Outside Sources 0.6
Miscellaneous
Unemployment Claims
I 1 1 1 1 1 1
$0.0 $2.0 $4.0 $6.0 $8.0 $10.0 $12.0
FY 2015/16 - Actuals [l FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY2016/17  FY2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Self Insurance (Property and Workers Comp) $9.6 $9.5 $9.7 $9.7 S - -
Property Tax 1.3 1.0 1.0 1.0 - -
Reimbursements from Outside Sources 0.6 0.4 0.6 0.3 0.3 91%
Miscellaneous 0.1 0.1 0.2 0.1 0.1 58%
Unemployment Claims 0.1 0.1 0.1 0.1 - -
Total Sources $11.7 $11.1 $11.6 $11.3 S0.4 3%

Actual to Revised Budget variance of $0.4 million or 3%:

The favorable variance in Reimbursements from Outside Sources is due to an insurance reimbursement
received for a totaled garbage truck. The favorable variance for Miscellaneous is due to an unanticipated payment
received for the judgment on taxation of costs and refund of expense for an overpayment of quarterly self-insured
taxes.
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Risk Fund

Uses (Fiscal Year to Date: June 2018)

Insurance & Bond Premiums
rrrrrrrrrrrrrrrrrrz

2 2

Physical Damage — ===

= 07

Risk Management s, Sl 1
R

Risk Management Self Insurance —

Safety Grants Program £
Unemployment -1
Workers Compensation $4.0
i
Transfers Out —
$0.0 $2.0 $4.0
FY 2015/16 - Actuals [ FY 2016/17 - Actuals FY 2017/18 - Actuals %%/ FY 2017/18 - Revised Budget
FY 2017/18 Actual vs. Budget
FY 2015/16  FY2016/17  FY 2017/18 Revised Favorable / (Unfavorable)
Actuals Actuals Actuals Budget Amount Percent
Insurance & Bond Premiums S - $2.0 $2.0 $2.5 $0.6 22%
Liability 1.8 1.6 1.2 2.1 1.0 45%
Physical Damage 0.4 0.5 0.7 0.3 (0.3) (92%)
Risk Management 33 0.9 1.1 1.1 - -
Risk Management Self Insurance - - - - - -
Safety Grants Program 0.1 - - 0.1 - -
Unemployment - - - - - -
Workers Compensation 41 33 4.0 2.9 (1.2) (41%)
Transfers Out - - - - - -
Total Uses $9.7 $8.4 $9.0 $9.1 S0.1 1%

Actual to Revised Budget variance of $0.1 million or 1%:

The favorable variance in Insurance & Bond Premiums is due to the savings from the repackaging of
insurance premiums. Additionally, beginning in FY 2017/18 the budget for Insurance & Bond Premiums was
moved from the Risk Management category, to better monitor premiums. The favorable variance in Liability is due
to the unpredictability of claim amounts for damage to city property, attorney fees, or miscellaneous expenses
during trial. The unfavorable variance in Physical Damage is due to unanticipated payments to the Fleet
Management Department related to the totaling of a garbage truck. The unfavorable variance in Workers
Compensation is due to an employee being off work and hospitalized with surgical complications resulting in a
higher expense than anticipated. In addition, the City’s policy on Transitional Duty changed. As a result, there were
more people staying home and collecting income benefits than expected.
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Healthcare Self Insurance Fund

Sources (Fiscal Year to Date: June 2018)

Employer Contribution - Medical
M

Employee Contributions - Medical $6.9
M Mt Mt

Employer Contribution - Dental

Employee Contributions - Dental

Miscellaneous

Disabled Retiree Contributions

Transfers In

$0.0 $5.0 $10.0 $15.0 $20.0 $25.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>