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General Fund Operating Sources  
August 2014: Fiscal Year to Date 
(in millions: rounding differences may occur) 

Sources Category 
FY 12/13 
Actual 

FY 13/14 
Actual 

FY 14/15 
Actual 

FY 14/15 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Sales Tax:     1.0% General Purpose $12.7  $13.7  $14.6  $14.4  $0.2  2% 
                      0.1% Public Safety 1.3  1.4  1.4  1.4  -  - 
State Shared:  Sales Tax 2.9  3.1  3.2  3.2  - - 
                        Income Tax 3.7  4.0  4.4  4.4  - - 
                        Auto Lieu Tax 1.2  1.4  1.1  1.3  (0.2) (13%) 
Property Taxes (Primary) 0.4  0.4  0.4  0.5  (0.1) (14%) 
Franchise Fees/In-Lieu Tax 2.0  2.0  1.7  2.0  (0.3) (14%) 
Other:  Licenses, Permits & Fees 0.8  0.7  1.0  0.8  0.2  27% 
            Fines & Forfeitures 1.2  1.0  1.2  1.2  0.1  5% 
            Miscellaneous 1.1  1.3  1.8  0.9  0.9  nm 
Building Permits 2.1  2.6  3.4  1.7  1.7  100% 
Interest Earnings 0.2  0.3  0.2  0.1  0.1  nm 
Indirect Cost Allocations 1.2  1.1  1.1  1.1  - - 
Transfers In 1.4  1.4  3.0  2.7  0.2  8% 

Subtotal Operating Sources $32.2  $34.4  $38.5  $35.5  $3.0  8% 
Bed Taxes 0.7  -  -  -  -  - 

Total Operating Sources $32.9  $34.4  $38.5  $35.5  $3.0  8% 

Presenter
Presentation Notes
Sales Tax 1%:   $28,974No explanation necessaryState Shared Taxes:   $104,178State Shared Sales Tax       $ 11,655   : No explanation necessaryState Shared Income Tax    $      (45) : No explanation necessaryAuto Lieu Tax	     $ 92,566  : Timing Difference Property Taxes (Primary):  $(24,288)The unfavorable variance is a timing issue with receipts and should stabilize by year end.Franchise Fees/In-Lieu Tax: $1,503,767 The favorable variance is timing and will correct next month Other: Licenses, Permits & Fee (Recreation Fees, WestWorld, Fire Service Charges and Business Licenses/Fees): $127,506Unfavorable Variance in Recreation Fees :       	$(39K)   No explanation necessaryFavorable Variance in WestWorld Facilities : 	$189K    Timing Issues in Facilities Rental & Concession Fees (No budget in July)Unfavorable Variance in Fire Charges :           	$(32K)   Timing IssuesFavorable Variance in Business/Liquor Licenses:      $   9K    No explanation necessary	  Other: Fines & Forfeitures (Court Fines, Photo Enforcement, Parking Fines, Library Fines/Fees):  $84,605The favorable variance is driven by Photo Enforcement  - catching up of Police queue from prior fiscal year (June 14 Filings were up 225% comparted to June 2013)Court Fines, Parking, and Library Fees – No explanation necessaryOther: Miscellaneous (Stormwater Charge, Property Rental, Intergovernmental, Contribution/Donations, Miscellaneous, Reimbursements):  $952,584$360,000  Contributions/Donations  - Debt Service from Barrett-Jackson, AHAA, AQHA with no budget$215,000  Developer Contribution – Payment for Valley-Ho but will be transferred out next month to Downtown Cultural Trust (Fund 280)		      	$  37,392  Cell Tower Leases – Timing of receipts$  28,988 	Outdoor Dining Leases – Timing of receipts$142,624  Property Rental – Phase 1 and Phase 2 payments for SkySong – Timing of ReceiptsBuilding Permits: $1,083,485 The activity levels in Building Permits, ROW fees, Plan Review fees, and Engineering Plan Review fees continue to exceed based on improved local/national economiesInterest Earnings: $75,658   Favorable variance is a timing issue



General Fund Operating Sources: Sales Tax 
August 2014: Fiscal Year to Date 
(in millions: rounding differences may occur) 

1.0% Sales Tax Category 
FY 12/13 
Actual 

FY 13/14 
Actual 

FY 14/15 
Actual 

FY 14/15 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Consumer Spending: 
   Small retail stores $2.1  $2.2  $2.2  $2.3  - - 
   Large retail stores 1.3  1.3  1.4  1.4  - - 
   Misc goods & services 0.8  1.0  1.1  1.0  0.1  11% 
   Grocery & convenience 0.9  1.0  1.0  1.0  - - 
   Auto sales & maintenance 1.7  1.9  2.0  2.1  (0.1) (3%) 
Tourism/Entertainment: 
   Hotel lodging & misc sales 0.4  0.5  0.5  0.5  - - 
   Restaurants & bars 1.1  1.1  1.2  1.2  -  - 
Business: 
   Construction 1.4  1.7  2.1  1.8  0.2  12% 
   Rental 2.1  2.1  2.1  2.1  -  - 
   Utilities 0.7  0.8  0.8  0.8  -  - 
   Licenses, penalties/interest 0.2  0.2  0.2  0.2  - - 

Total 1.0% Sales Tax $12.7  $13.7  $14.6  $14.4  $0.2  2% 

Presenter
Presentation Notes
Small retail stores:Large retail stores:Misc. Goods & Services:No explanation necessary, most likely due to normal fluctuations in salesGrocery & convenience:Auto Sales & Maintenance:ConstructionNo explanation necessary, slight Favorable variance - increased construction activity for single family and multi-family building projectsHotel/Motel:UtilitiesAll other categories have slight unfavorable variances which bring the total favorable variance to 28K (which on a whole is not signficant)



General Fund Sales Tax: 1.0% General Purpose – 
Year over Year Change 

Presenter
Presentation Notes
FY 2014/15 Aug Actuals are 8% above FY 2013/14 Aug Actuals $7,064,040   vs. $6,554,463         + $509,577 or 7.8%FY 2014/15 YTD Actuals are 6% above FY 2013/14 YTD Actuals $14,585,382 vs. $13,704,786         + $880,596 or 6.4%FY 2014/15 Adopted/Approved Budget is 2% over FY 2013/14 Actuals$97,214,941 vs. $95,604,157     + $1,610,784 or 1.7%Current FY 2014/15 Forecast is 1.9% over FY 2013/14 Actuals.



General Fund Operating Uses: by Category 
August 2014: Fiscal Year to Date 
(in millions: rounding differences may occur) 

FY 12/13 FY 13/14 FY 14/15 FY 14/15 Actual  vs. Budget 
Category Actual Actual Actual Budget Fav/(Unf) % 

Personnel Services*: 
     Salaries & Wages $22.2 $22.0 $23.7 $23.8 $0.1 0% 
     Overtime 1.3 1.4 1.1 1.0 (0.1) (12%) 
     FICA 1.5 1.5 1.6 1.6 - - 
     Retirement 3.0 3.2 3.5 3.6 0.1 2% 
     Health/Dental & Misc 2.5 2.6 2.6 2.7 - - 

Total Personnel Services $30.6 $30.7 $32.6 $32.7 $0.1 0% 
Contractual, Commodities, 
Capital Outlay 10.1 10.1 12.0 12.2 0.2 1% 

Total Operating Expenses $40.7 $40.8 $44.6 $44.9 $0.3 1% 
Debt Serv. & Contracts 0.5 - - - - - 
Transfers Out - - - - - - 

Total Operating Uses $41.2 $40.9 $44.6 $44.9 $0.3 1% 

*Pay Periods thru August: 5 5 5 

Presenter
Presentation Notes
FY 13/14 Budget vs. FY 13/14 ActualPersonnel Services – No explanation is necessary. Contractual, Commodities, & Capital Outlay – The favorable variance in Contractual Services is based on Community and Economic Development payments for Other Professional Services not occurring due to timing. The Police Division also contributed to this favorable variance with payments for leased vehicles and communication agreements not occurring but being budgeted to occur in July. Finally, Community Services had savings in this line also for various subscriptions for library software renewals and other subscription renewals that will occur in August.   FY 13/14 Actuals vs. FY 14/15 ActualsSalaries & Wages – Citywide Pay Program was available for employees who met the requirements (approximately 3%, citywide).Overtime – The decrease in overtime is related to the hiring of 8 additional firefighters which is expected to reduce that departments usage of overtime. Retirement – ASRS and PSPRS applied their annual rate increase to their respective members.Health/Dental & Misc. – Modest increase to Health/Dental rates between FYs creating the higher cost structure represented above (overall increase of approximately 3.3%).Debt Service and Contracts – No explanation is necessary.  Transfers Out – No explanation is necessary.



General Fund Operating Uses: by Division 
August 2014: Fiscal Year to Date 
(in millions: rounding differences may occur) 

FY 12/13 FY 13/14 FY 14/15 FY 14/15 Actual vs. Budget 
Division Actual Actual Actual Budget Fav/(Unf) % 

Mayor & Council, Charter Officers $3.4 $3.5 $3.6 $3.8 $0.2 6% 
Administrative Services 3.5 3.0 3.6 3.6 (0.1) (2%) 
Comm. & Econ Development 4.6 4.7 5.5 5.2 (0.3) (6%) 
Community Services 6.2 6.2 6.5 6.6 0.1 1% 
Public Safety - Fire 5.5 5.6 5.8 6.1 0.3 5% 
Public Safety - Police 15.2 15.6 17.0 17.0 - - 
Public Works 2.3 2.4 2.6 2.6 0.1 2% 

Total Operating Expenses $40.7 $40.8 $44.6 $44.9 $0.3 1% 

Presenter
Presentation Notes
Mayor & Council, Charter Officers – Favorable variances have no items of significance and are spread across all categories.  City Court and City Manager both have unfavorable variances. The City Managers $9K unfavorable variance is due to budget spread related to training and city memberships. City Court has insignificant items that in total bring the division negative by $12K, this should resolve in the next reporting period. All other divisions have favorable variances with no single contributing item in any division. Administrative Services – The unfavorable variance in Admin Services ($52K) is related to Software Maintenance Agreements. Each fiscal year various agreements renew and the payments are in either July or August based on when invoices are received. The budget was in July but the payments will be made in August, this variance will resolve itself in the next reporting period.     Community & Economic Development – The favorable variance is mostly related to Contractual Service of which the majority is Other Professional Services. Economic Development and Tourism and Development Events comprise this amount and it is related to various contracts to vendors for services with payment occurring later than anticipated. Community Services – The favorable variance spread across all categories. There is $46K in Personnel Services due to vacant positions and part time savings for hourly workers/seasonality. There was also savings related to software license renewals and subscription renewals for various library resources. These renewals were expected in July but will occur in August. Any remaining variance was insignificant in nature. Public Safety – Fire – No explanation is necessary, on target.Public Safety – Police – The favorable variance of $170K is related to Personnel Services and Contractual Services. The invoice for the Resource Wireless Cooperative (RWC) was not received causing a favorable variance of $123K on that line. Also, a new vendor was selected for leased vehicles and this delayed the payment of approximately $35K for the month. There was also a favorable variance in Personnel Services related to vacant positions reducing expenses in Full-Time wages and in the Police Retirement line which is coming in under budget. All other items were less significant in nature.Public Works – The favorable variance in Public Works is related mostly to Facilities. There were timing issues with the electric payment contributing to the favorable variance and the custodial contract payments were less than budgeted. Most items were insignificant and small in nature but in totality lead to a bigger favorable variance.    



General Fund Results: Summary 
August 2014: Fiscal Year to Date 
(in millions: rounding differences may occur) 

FY 12/13  
Actual 

FY 13/14 
 Actual 

FY 14/15 
 Actual 

FY 14/15  
Budget 

Actual vs. Budget 
Fav/(Unf) % 

Sources $32.9 $34.4 $38.5 $35.5 $3.0 8% 

Uses 41.2 40.9 44.6 44.9 0.3 1% 

Change in Fund Balance ($8.3) ($6.5) ($6.1) ($9.4) $3.3 



General Fund Operating Sources  
August 2014 
(in millions: rounding differences may occur) 

Sources Category 
FY 12/13 
Actual 

FY 13/14 
Actual 

FY 14/15 
Actual 

FY 14/15 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Sales Tax:     1.0% General Purpose $6.1  $6.6  $7.1  $6.9  $0.2  3% 
                      0.1% Public Safety 0.6  0.6  0.7  0.7  -  3% 
State Shared:  Sales Tax 1.4  1.5  1.6  1.6  - (3%) 
                        Income Tax 1.9  2.0  2.2  2.2  - - 
                        Auto Lieu Tax 0.6  1.1  0.4  0.7  (0.3) (39%) 
Property Taxes (Primary) 0.1  0.1  0.1  0.1  - (31%) 
Franchise Fees/In-Lieu Tax 0.9  0.0  0.0  1.8  (1.8) (100%) 
Other:  Licenses, Permits & Fees 0.4  0.3  0.4  0.3  0.1  25% 
            Fines & Forfeitures 0.6  0.5  0.6  0.6  - (5%) 
            Miscellaneous 0.4  0.6  0.5  0.5  - (2%) 
Building Permits 1.5  1.2  1.5  0.9  0.6  73% 
Interest Earnings 0.1  0.1  0.1  0.0  -  74% 
Indirect Cost Allocations 0.6  0.5  0.5  0.5  - - 
Transfers In 0.7  0.7  2.2  0.6  1.6  Nm 

Subtotal Operating Sources $15.8  $15.9  $17.8  $17.4  $0.4  2% 
Bed Taxes - -  - -  - - 

Total Operating Sources $15.8  $15.9  $17.8  $17.4  $0.4  2% 



General Fund Operating Sources: Sales Tax 
August 2014 
(in millions: rounding differences may occur) 

1.0% Sales Tax Category 
FY 12/13 
Actual 

FY 13/14 
Actual 

FY 14/15 
Actual 

FY 14/15 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Consumer Spending: 
   Small retail stores $0.9  $1.0  $1.0  $1.0  - - 
   Large retail stores 0.6  0.6  0.7  0.7  -  - 
   Misc goods & services 0.4  0.4  0.5  0.4  -  - 
   Grocery & convenience 0.4  0.5  0.5  0.5  -  - 
   Auto sales & maintenance 0.8  1.0  1.0  1.0  - - 
Tourism/Entertainment: 
   Hotel lodging & misc sales 0.2  0.2  0.2  0.2  - - 
   Restaurants & bars 0.5  0.5  0.6  0.6  -  - 
Business: 
   Construction 0.7  0.8  1.0  0.9  0.1  14% 
   Rental 1.0  1.0  1.1  1.0  - - 
   Utilities 0.3  0.4  0.4  0.4  - - 
   Licenses, penalties/interest 0.1  0.1  0.1  0.1  - - 

Total 1.0% Sales Tax $6.1  $6.6  $7.1  $6.9  $0.2  3% 



General Fund Operating Uses: by Category 
August 2014 
(in millions: rounding differences may occur) 

FY 12/13 FY 13/14 FY 14/15 FY 14/15 Actual  vs. Budget 
Category Actual Actual Actual Budget Fav/(Unf) % 

Personnel Services*: 
     Salaries & Wages $13.1 $13.1 $13.7 $13.8 $0.1 0% 
     Overtime 0.8 0.8 0.6 0.5 (0.1) (17%) 
     FICA 0.9 0.9 0.9 1.0 - - 
     Retirement 1.8 1.9 2.1 2.1 - - 
     Health/Dental & Misc 1.3 1.3 1.3 1.3 - - 

Total Personnel Services $17.8 $18.0 $18.7 $18.7 $  - - 
Contractual, Commodities, 
Capital Outlay 5.9 4.6 6.4 6.1 (0.2) (4%) 

Total Operating Expenses $23.6 $22.5 $25.0 $24.8 ($0.2) (1%) 
Debt Serv. & Contracts 0.3 0.3 - - - - 
Transfers Out - - - - - - 

Total Operating Uses $23.9 $22.8 $25.0 $24.8 ($0.2) (1%) 

*Pay Periods in August: 3 3 3 



General Fund Operating Uses: by Division 
August 2014 
(in millions: rounding differences may occur) 

FY 12/13 FY 13/14 FY 14/15 FY 14/15 Actual vs. Budget 
Division Actual Actual Actual Budget Fav/(Unf) % 

Mayor & Council, Charter Officers $1.8 $1.9 $1.9 $2.0 $0.1 5% 
Administrative Services 2.3 1.6 2.1 2.1 - - 
Comm. & Econ Development 2.4 2.5 2.8 2.4 (0.4) (17%) 
Community Services 3.4 3.4 3.6 3.6 - - 
Public Safety - Fire 3.2 3.1 3.2 3.5 0.2 7% 
Public Safety - Police 9.1 8.5 9.6 9.5 (0.1) (1%) 
Public Works 1.4 1.6 1.7 1.7 - - 

Total Operating Expenses $23.6 $22.5 $25.0 $24.8 ($0.2) (1%) 



General Fund Results: Summary 
August 2014 
(in millions: rounding differences may occur) 

FY 12/13  
Actual 

FY 13/14 
 Actual 

FY 14/15 
 Actual 

FY 14/15  
Budget 

Actual vs. Budget 
Fav/(Unf) % 

Sources $15.8 $15.9 $17.8 $17.4 $0.4 2% 

Uses 23.9 22.8 25.0 24.8 (0.2) (1%) 

Change in Fund Balance ($8.1) ($6.9) ($7.2) ($7.4) $0.2 
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