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An audit of the Scottsdale Arts Contract was 
included on the City Council-approved fiscal 
year (FY) 2017/18 Audit Plan. The audit 
objective was to evaluate contract 
compliance, effectiveness and 
administration. 
 
 
 
 
 
 
 

 
In 1988, the City entered into a Management 
Services Agreement (MSA) designating 
Scottsdale Arts (legally titled the Scottsdale 
Cultural Council) as the principal organization 
managing arts and cultural activities for the 
City. 

Under the MSA, Scottsdale Arts manages, 
programs and operates certain City-owned 
facilities and art programs including: 

• Scottsdale Center for the Performing Arts  
• Scottsdale Museum of Contemporary Art  
• Scottsdale Public Art  
 Art in Public Places Program 
 Cultural Improvements Program 
 Community Arts Grant Program 

Each year, an annual Financial Participation 
Agreement (FPA) establishes the financial 
terms to pay for the MSA. City funding for 
Scottsdale Arts through the FPA has ranged 
from $4.1 million in FY 2012/13 to $4.5 
million in FY 2016/17. 

The Tourism & Events Director serves as the 
City’s Contract Administrator. 

 

 

  

AUDIT HIGHLIGHTS 

WHY WE DID THIS AUDIT 

BACKGROUND 

Scottsdale Arts Contract 
January 11, 2018 Audit Report No. 1807 
 

 

WHAT WE FOUND 
Scottsdale Arts underspent approximately $202,000 of purpose-restricted City 
funding, and art maintenance funds have not increased in proportion to new 
art. 
• The Contract Administrator has not ensured Scottsdale Arts appropriately 

spent the purpose-restricted funds, and some amounts were underspent. 
• City funding to Scottsdale Arts has increased by almost 10% over the past ten 

years, but purpose-restricted funds decreased by 7.4%. In particular, art 
conservation and restoration funds decreased by 7%. 

Scottsdale Arts is not progressing in its efforts to become more independent of 
City funding. 
• While the MSA encourages Scottsdale Arts to maximize non-City revenues, its 

ratio of City funds to non-City funds has ranged as high as 47% during the past 
five years. 

• Scottsdale Arts does not raise funds as efficiently and its administrative costs 
were about 3 percentage points higher than similar organizations. 

• The Contract Administrator has not enforced the MSA requirement for 
Scottsdale Arts to provide critical evaluations of its performance measures. 

Contract Administrator oversight of program management and public 
transparency can be improved. 
• Scottsdale Arts has received additional funding through the City’s Community 

Arts Trust fund and transparency over the fund granting process could be 
improved. 

• The Contract Administrator does not have a list of public art installed by the 
City or by private developers to verify that Scottsdale Arts is fulfilling its 
annual inspection and maintenance responsibilities. 

 

WHAT WE RECOMMEND 
We recommend the Contract Administrator: 

• Review use of purpose-restricted funds at least annually and ensure the 
required art conservation and restoration analysis is submitted and the 
restricted funding is appropriate. 

• Require Scottsdale Arts to submit a financial development plan and critically 
evaluate its performance measures. Also, periodically monitor the 
organization’s financial and performance progress.    

• Develop a public process for granting Community Arts Trust funding and 
maintain an inventory of public art.  

 

MANAGEMENT RESPONSE 
The Department agreed with the audit recommendations. 
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