
CnY COUNCil 
R E P O R T 

Item 35 

Meeting Date: 
General Plan Element: 
General Plan Goal: 

ACTION 

January 11, 2016 
Land Use 
Create a sense of community through land uses 

Dispensary Relocation 

lO-UP-2015 

Request to consider the fol lowing: 

1. Find that the Conditional Use Permit criteria have been met, and adopt Resolution No. 10290 
approving a Conditional Use Permit for a Medical Marijuana Use (dispensary) in a 6,800 square 
foot facility located at 15190 N. Hayden Road with Industrial Park (1-1) zoning. 

Key Items for Consideration 

• Compliance with the Conditional Use Permit criteria 

• No schools or residential properties within 500 feet 

• Public Safety and Refuse Control Plan approved by the Scottsdale Police Department 

• Four (4) public comments in opposition 

• Planning Commission heard this case on November 18, 2015 and recommended approval with a 
6-1 vote. 

OWNER 

CLG Investments, LLC 

30600 N. Pima Road 

480-220-1313 

APPLICANT CONTACT 

Stephanie Powell 
Byers Dispensary, Inc. 
480-717-1427 

LOCATION 

15190 North Hayden Road 

Action Taken 
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BACKGROUND 

General Plan 
General Plan Land Use Element designates the property as Employment. This category is intended 
to support a variety of employment uses including office, light manufacturing, and light industrial. 
Locations have been identified for employment areas where impacts on residential neighborhoods 
are limited and access is available to labor pools and transportation facilities. 

Character Area Plan 
The subject property is located within the boundaries of the Greater Airpark Character Area Plan 
(GACAP). The GACAP future land use map designates this site as Employment (EMP). The 
Employment area is intended to include an array of office, commercial, warehousing, and light 
industrial land uses that provide for business enterprises, as well as regional and local jobs. 

Zoning 
The site is zoned Industrial Park (1-1) district. The 1-1 zoning district allows for a variety of light 
manufacturing, light industrial, aeronautical, office, and support uses to sustain and enhance major 
employment opportunities. The 1-1 district allows a medical marijuana use, subject a Conditional 
Use Permit. 

Context 
The subject property is located at the east corner of N. Hayden Road and N. 83'̂ '' Place. The 
proposed dispensary will occupy the entire existing building (previously used as a bank). 
Surrounding uses include office, aviation, warehouse, and retail. 
Please refer to context graphics attached. 

Adjacent Uses and Zoning 

• North: Office, zoned Industrial Park (1-1) district. 
• South: Retail, showroom, zoned Industrial Park (1-1) district. 
• East: Office, zoned Industrial Park (1-1) district. 

• West: Retail, showroom, zoned Industrial Park (1-1) district. 

Other Related Policies, References: 

• 8-TA-2010: text amendment to Zoning Ordinance to allow Medical Marijuana related uses 

• 8-TA-2010#2: Revision to text amendment case 8-TA-2010 to clarify separation requirements 

• Arizona Revised Statutes, Title 36, Chapter 28.1 

• Arizona Department of Health Services, Title 9, Chapter 17 

APPLICANTS PROPOSAL 

Goal/Purpose of Request 

The applicant seeks approval to operate a +/- 6,800 square foot Medical Marijuana Use in a building 
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with Industrial Park (1-1) zoning. No cultivation or processing is proposed at this location; instead, 
the applicant has a separate cultivation facility, which will either be delivered or picked up by the 
applicant. 

Development Information 
• Existing Use: Vacant bank building 

• Proposed Use: Medical Marijuana dispensary 

• Parcel Size: 1.08 acres 

• Parking Required: 28 spaces 

• Parking Provided: 31 spaces 

• Floor Area: 6,800 square feet (including drop-off bay area) 

IMPACT ANALYSIS 

Land Use 
The proposed use will occupy the existing bank building in its entirety. It is anticipated the facility 
will operate similar to a medical office use, with foot traffic limited to patients and/or caregivers. 
The dispensary will be a non-profit organization, as required by State and Federal law, and will not 
function as a retail use open to the general public. The surrounding area is home to a variety of 
professional offices and retail uses, similar in intensity and character to the proposed use. 

State Regulations 

In 2012, the Arizona Department of Health Services (ADHS) based locations of Medical Marijuana 
facilities on established Community Health Analysis Areas, or "CHAAs". There are seven (7) CHAAs 
that overlap the Scottsdale city limits. Two CH/\As cover the vast majority of the city. Five other 
CH/Ws extend into the edges of the city limits. Originally, the ADHS limited the number of Medical 
Marijuana licenses to one (1) per CHAA. However, once a licensed facility in good standing has 
been in operation for three (3) or more years. State law allows the owner of the facility to relocate 
their license within the state based on market demand. 

Although ADHS is not issuing any new licenses for Medical Marijuana facilities, there are currently 
no State regulations in place to limit the relocation of existing licensed facilities. 

City Regulations 

The City allows Medical Marijuana Uses, including dispensaries, in only a few zoning district's 
(Industrial Park (1-1), Commercial Office (C-0), and Special Campus (SC)). In each of these zoning 
districts, a Conditional Use Permit is required for Medical Marijuana Uses to demonstrate 
compliance with specific criteria, including separation and compatibility requirements. The current 
limited zoning district locations, separation requirements, and market forces will influence the 
eventual number of Medical Marijuana facilities. See Attachment #6 for a map showing possible 
locations of future Medical Marijuana facilities within the City of Scottsdale. 
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Conditional Use Permit 

Conditional Use Permits, which may be revocable, conditional, or valid for a specified t ime period, 

may be granted only when expressly permitted after the Planning Commission has made a 

recommendation and City Council has found as follows: 

A. That the granting of such Conditional Use Permit will not be materially detrimental to the 

public health, safety or welfare. In reaching this conclusion, the Planning Commission and 

the City Council's consideration shall include, but not be limited to, the following factors: 

1. Damage or nuisance arising from noise, smoke, odor, dust, vibration or illumination. 

• All operations associated with this use will be conducted within the building. No 
processing or cultivation is proposed at this location that might require the use of 
machinery. All products offered for sale will arrive prepackaged in sealed, air tight, 
bar coded packages ready to sell. No damage or nuisance arising from noise, 
smoke, odor, dust, vibration or illumination is anticipated. 

2. Impact on surrounding areas resulting from an unusual volume or character of traffic. 

• As the proposed use is a dispensary only with no cultivation or processing, it is 
anticipated the facility will generate traffic similar to a medical or professional 
office use, both of which are prominent in this area. No significant impacts to 
existing traffic patterns, or increase in traffic volume is anticipated. 

B. The characteristics of the proposed conditional use are reasonably compatible with the 

types of uses permitted in the surrounding areas. 

• It is anticipated the proposed use will operate similar to a medical or professional 
office use, both of which are prominent in this area. The subject site is located in an 
area occupied by a variety of professional office, retail, and restaurant uses of 
similar or higher intensity than the proposed use. The proposed use is reasonably 
compatible with the uses in the area. 

C. The additional conditions in Section 1.403 have been satisfied: 

The proposal meets the provisions for Medical Marijuana use as identified in Zoning 

Ordinance Section 1.403.M., including: 

1. All operations are conducted within a completely enclosed building, in conformance with 
Arizona Revised Statutes, Title 36, Chapter 28.1, Arizona Medical Marijuana Act, and 
regulations issued thereunder, as amended. 

• All operations will be conducted within a fully enclosed building, with the 
exception of necessary security measures as required by the Public Safety and 
Refuse Control Plan. 

2. The Medical Marijuana use is not located within 500 feet of any of the following 

protected districts or uses: 

a. Any residential zoning district, or the residential portion of a Planned Community 

District (PCD), or any portion of a Planned Residential Development (PRD) with an 
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underlying residential zoning district. 

b. Manufactured Home District (M-H). 

c. Any elementary or secondary school. 

• The proposed facility is not located within 500 feet of any of the above uses or 
districts. 

3. The Medical Marijuana use is at least 1,320 feet from the following uses within the City 
limits: 

a. Medical marijuana caregiver cultivation use. 

b. Any medical marijuana use; however, no separation between these uses is required 
in the Industrial Park District (1-1) where a medical marijuana caregiver cultivation 
use and a medical marijuana use hold a state issued caregiver registry identification 
card and a non-profit medical marijuana dispensary registration certificate under the 
same name or entity. 

• The proposed facility is not located within 1,320 feet of any other medical 
marijuana facility. 

4. All distances are measured from the wall of the medical marijuana dispensary use 
nearest to the district(s) or use(s) indicated above, to the nearest property line of the 
district(s) or use(s) indicated above. 

• All separation requirements were measured and confirmed as indicated above. 

5. The applicant has provided a written exterior refuse control plan, subject to City 
approval. 

• A Public Safety and Refuse Control Plan has been reviewed and approved by the 
Scottsdale Police Department. Conditions of the plan will be implemented and 
enforced by the City's Code Enforcement Division and the Scottsdale Police 
Department. 

6. The applicant has provided a written public safety plan, subject to City approval. 

• A Public Safety and Refuse Control Plan has been reviewed and approved by the 
Scottsdale Police Department. Conditions of the plan will be implemented and 
enforced by the City's Code Enforcement Division and the Scottsdale Police 
Department. 

7. The hours of operation for a medical marijuana use that provides, shares, exchanges, 
sells, or dispenses medical marijuana are no earlier than 6:00 AM and not later than 7:00 
PM. 

• The proposed hours of operation for this facility are Monday thru Sunday, 10:00 
AM to 7:00 PM. 

8. There is no drive-through service, take-out window, or drive-in service. 

• Although the existing bank building includes a drive-through service bay, none of 
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the services listed above are proposed as part of this request. The existing drive-
through bay will be used for product deliveries only, and contains garage doors that 
will remain closed except to allow entry of authorized vehicles for deliveries. 

Water/Sewer 

No cultivation is proposed for this location. Existing water and sewer infrastructure is sufficient to 
accommodate a Medical Marijuana Use. 

Public Safety 

A comprehensive Public Safety and Refuse Control Plan has been reviewed and approved by the 
Scottsdale Police Department. The nearest fire station is located at 14970 N 78**̂  Way. No significant 
impacts to existing service levels are anticipated. 

Community Involvement 

The applicant held an Open House on August 20, 2015 from 9:00am to 11:00am, and property 
owners within 750 feet of the site have been notified by mail. Additionally, the site has been posted 
with required signage. 

As of the date of this report, staff has received one (1) email in opposition to the proposed facility, 
with concerns regarding the number of medical marijuana facilities within the City of Scottsdale. 

OTHER BOARDS & COMMISSIONS 

Planning Commission 
Planning Commission heard this case on November 18, 2015 and recommended approval with a 7-0 
vote. 

Staff Recommendation to Planning Commission 
Staff recommends that the Planning Commission find that the Conditional Use Permit criteria have 
been met, and make a recommendation to City Council for approval of a Medical Marijuana Use 
(dispensary) in a 6,800 +/- square foot facility located at 15190 North Hayden Road, with Industrial 
Park (1-1) zoning, and approval of the Conditional Use Permit, per the attached stipulations. 

RECOMMENDATION 

Recommended Approach: 
Find that the Conditional Use Permit criteria have been met, and adopt Resolution No. 10290 
approving a Conditional Use Permit for a Medical Marijuana Use (dispensary) in a 6,800 square foot 
facility located at 15190 N. Hayden Road with Industrial Park (1-1) zoning. 
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RESPONSIBLE DEPARTMENT 

Planning and Development Services 
Current Planning Services 

STAFF CONTACT 

Bryan Cluff 

Senior Planner 

480-312-2258 

E-mail: bcluff@ScottsdaleAZ.gov 

APPROVED BY 

Bryan Cluff, Report Author 
(2-
Date 

Tim Curtis, /HlCP, Current Planning Director 

480-312-4210, tcurtis@scottsdaleaz.gov 

ctor 

lopment Services 

, rgrant@scottsdaleaz.gov 

Date 

Date 
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ATTACHMENTS 

1. Resolution No. 10290 
Exhibit 1. Aerial Close-Up 
Exhibit 2. Stipulations 
Exhibit A to Exhibit 2: Site Plan 
Exhibit B to Exhibit 2: Floor Plan 
Exhibit 3. Additional Criteria for Medical Marijuana Use 

2. Applicant's Narrative 
3. Context Aerial 
3A. Aerial Close-Up 
4. Zoning Map 
5. Public Safety and Refuse Control Plan 
6. Potential Future Medical Marijuana Use Locations Map 
7. Citizen Involvement 
8. City Notification Map 
9. November 18, 2015 Planning Commission minutes 
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and 

RESOLUTION NO. 10290 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SCOTTSDALE, 
MARICOPA COUNTY, ARIZONA, ADOPTING A CONDITIONAL USE PERMIT 
FOR A FOR A MEDICAL MARIJUANA USE (DISPENSARY) IN A FACILITY 
LOCATED AT 15190 N. HAYDEN ROAD, WITH INDUSTRIAL PARK (1-1) 
ZONING. 

WHEREAS, the Planning Commission held a public hearing on November 18'̂ , 2015; 

WHEREAS, the City Council held a public hearing on January 11'^ 2016. 

NOW, THEREFORE, LET IT BE RESOLVED, by the City Council of the City of 
Scottsdale, Maricopa County, Arizona, as follows: 

Section 1. That the City Council finds: 

a) that the granting of this conditional use permit per stipulations set forth on 
Exhibit 2 will not be materially detrimental to the public health, safety or 
welfare based on, but not limited to, the following factors: damage or 
nuisance arising from noise, smoke, odor, dust, vibration or illumination 
and impact on surrounding areas resulting from an unusual volume or 
character of traffic; 

b) that the characteristics of the proposed conditional use are reasonably 
compatible with the types of uses permitted in the surrounding areas; and 

c) that compliance with the additional conditions for medical marijuana use, 
set forth on Exhibit 3, is required. 

Section 2. That a description of the conditional use permit is set forth in Case No. 10-
UP-2015. The property that is subject to the conditional use permit is shown on Exhibit 1 and 
the conditional use permit approval is conditioned upon compliance with all of the stipulations 
that are set forth in Exhibits 2 and 3. All exhibits are incorporated herein by reference. 

PASSED AND ADOPTED by the Council of the City of Scottsdale, Maricopa County, 
Arizona this 11th day of January, 2016. 

ATTEST: CITY OF SCOTTSDALE, an Arizona 
municipal corporation 

By: By: 
Carolyn Jagger, City Clerk W. J. "Jim" Lane, Mayor 

APPROVED AS TO FORM: 
ORFICBaF THE CITY ATTORNEY 

fruce Washburn, City Attorney 
By: Joe Padilla, Deputy City Attomey ATTACHMENT #1 
14023971v1 

Resolution No. 10290 
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Commercial Uses 

Q.S. 
34-47 

Dispensary Relocation Resolution 10290 
Exhibit 1 
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Case lO-UP-2015 

Stipulations for the Conditional Use Permit 

For a Medical Marijuana Use 

Dispensary Relocation 

Case Number: lO-UP-2015 
These stipulations are in order to protect the public health, safety, welfare, and the City of 
Scottsdale. 

OPERATIONS 

1. CONFORMANCE TO SITE PLAN. The location of the medical marijuana use on the property 
shall be in substantial conformance with the site plan provided by the applicant, with the 
city staff date of 10/2/15, and attached as Exhibit A to Exhibit 2. Any proposed significant 
change to the conceptual site plan as determined by the Zoning Administrator, shall be 
subject to additional action and public hearings before the Planning Commission and City 
Council. 

2. CONFORMANCE TO FLOOR PLAN. The interior layout of the facility shall be in substantial 
conformance with the floor plan provided by the applicant, with the city staff date of 
8/21/15, and attached as Exhibit B to Exhibit 2. Any proposed significant change to the 
conceptual floor plan as determined by the Zoning Administrator, shall be subject to 
additional action and public hearings before the Planning Commission and City Council. 

3. PUBLIC SAFET/ AND REFUSE CONTROL PLAN. The operations of the Medical Marijuana 
Dispensary shall conform to the Public Safety and Refuse Control Plan approved by, and on 
record with, the Scottsdale Police Department and the Planning, Neighborhoods and 
Transportation Division. A copy of the approved Public Safety and Refuse Control Plan shall 
be maintained on-site. Within 10 days after a request by the City Manager or designee, the 
owner shall provide an update of the Public Safety and Refuse Control Plan to the Scottsdale 
Police Department and the Planning, Neighborhoods and Transportation Division. At least 
10 days prior to any operational changes to the Medical Marijuana Dispensary that modify 
the requirements or contents of the Public Safety and Refuse Control Plan, the owner shall 
submit a revised Public Safety and refuse Control Plan to the Scottsdale Police Department 
and the Planning, Neighborhoods and Transportation Division. Any proposed amendments 
to the Public Safety and Refuse Control Plan are subject to approval by the Scottsdale Police 
Department and the Planning, Neighborhoods and Transportation Division. 

HOURS OF OPERATIONS. Per the applicant's Operation Plan, the hours of operation for this 
facility shall be limited to: 

Open to Customers Close to Customers 
Sunday 10:00 AM 7:00 PM 
Monday 10:00 AM 7:00 PM 
Tuesday 10:00 AM 7:00 PM 
Wednesday 10:00 AM 7:00 PM 
Thursday 10:00 AM 7:00 PM 

Version 2-11 Page 1 of 2 
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Case lO-UP-2015 

Friday 10:00 AM 7:00 PM 
Saturday 10:00 AM 7:00 PM 

ADMINI.STRATIVE/PROCESS 
5. TERM OF CONDITIONAL USE PERMIT. This conditional use permit is valid for five (5) years, 

unless it is first amended or renewed. 

6. CONDITIONAL USE PERMIT ADMINISTRATIVE REVIEW. Within ten (10) days after a request 
by the Zoning Administrator or designee, the owner shall submit a letter to the Zoning 
Administrator or designee demonstrating compliance with all stipulations. A deviation from 
any stipulations or change in the floor plan may be grounds for revocation of the Conditional 
Use Permit. 

7. CHANGES IN OWNERSHIP. Within ten (10) days after a change in ownership, the owner shall 
provide notice to the Zoning Administrator in writing of any such ownership change. 

8. COMPLIANCE WITH STATE LAW. The owner shall maintain in good standing all appropriate 
permits, licenses and certificates from the State of Arizona. 

Resolution No. 10290 
Exhibit 2 
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L«ga] DcBCripUoR 
Scottsdalr Airpark Coipnrnte Ccni:er Pliaae 2 
Lot 3 

Thai pun of tli^ Northwcal qiiarler ot Section 12. To^tnship 3 
North, Range •* East of the OUa and 3«lt River Base nntl Meridian. 
Maricopa County Arizona being more particularly dearribed aa 
roUows.-
CotniTietKing At Ihe North quarter corner said section 12, Thence 
westerly on a bearing of 3 57-48-05 W a diJUiice of 1284.07 feel 
to the southwest pc return «i the southetntcrly corner Lot 2 of 
Srottsdale Airpark Corpurate Center Diaac 2 as found in Book 
307 of Maps, Page 3 M.C.R. a point lying on the Northerly right of 
way or Hayden Road, said riitlit of ivâ v running parallel to and a 
distance of 55.01 feet north of aaid centerline of Hayden Road, 
and the True Point of Beginning, 
Thetice depoiting said North right of way northoaslerly along a 

concave to tlie northwest through a central angle of 90 
degrees 0 minutes 0 seconds a distance of 31,42 feet to a point of 
tangency on the westerly right of way ol B3r<l PL. oaid right of way 
lying 30'o feet weateriy and parallel to Uie centerline of 83i-d PI,. 
Thence N 32-11-55 W a distance of 250.00 feet along said 
u-̂ alBi lv l ijtbi of way, Thence dcperllng said rigtiL ofwtif on a 
bearing of 3 57-48-05 W a distance of 175.00 feet, Thence S 
32-11-55 E a distance of 270.00 feet lo a point on liic Nortlierly 
right of WRy of Haj'den Road, Tliencc N 57-48-05 E a distance of 
155.00 feel aking saki Northerly right of way of Mnyden Road to 
The True Point of Bcgrnnng. 
Property cotuaining 1.08 .Acrea • or -

mmw\miMA 

Gross Building Square Footage 6,800 GSF (including drive through area) 
Parking Required per Medical Use 1/250 = 27.2 Spaces Required 
Parking Provided 31 Spaces 
Parking in Excess of Requirements 3 Spaces 

as Mwetp 

5024 
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Exhibit B to Exhibit 2 
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ADDITIONAL CRITERIA FOR MEDICAL MARIJUANA USE 

M. Medical marijuana use. 

1. All operations are conducted within a completely enclosed building, in conformance 
with Arizona Revised Statutes, Title 36, Chapter 28.1, Arizona Medical Marijuana Act, 
and regulations issued thereunder, as amended. 

2. The medical marijuana use is at least five hundred (500) feet from the following uses 
within the City limits: 

a. Any residential use in a residential district shown on Table 4.100.A., or the 
residential portion of a Planned Community PC or any portion of a Planned 
Residential Development PRD with an underlying zoning district comparable to the 
residential districts shown on Table 4.100.A., and 
b. Any elementary or secondary school. 

3. The medical marijuana use is at least one thousand three hundred twenty (1,320) feet 
from the following uses within the City limits: 

a. Medical marijuana caregiver cultivation, or 
b. Another medical marijuana use. 
However, no separation between these uses is required in the Industrial Park District 
1-1 where a medical marijuana caregiver cultivation use or a medical marijuana use 
hold a state issued caregiver registry identification card and/or a nonprofit medical 
marijuana dispensary registration certificate under the same name or organization. 

4. All distances are measured from the wall of the medical marijuana use nearest to the 
district(s) or use(s) indicated above, to the nearest property line of the district(s) or 
use(s) indicated above. 

5. The property owner has provided a written exterior refuse control plan, subject to 
City approval. 

6. The property owner has provided a written public safety plan, subject to City 
approval. 

7. The hours of operation for a medical marijuana use that provides, shares, exchanges, 
sells, or dispenses medical marijuana are no earlier than 6:00 a.m. and no later than 
7:00 p.m. 

8. There is no drive-through service, take-out window, or drive-in service. 

Resolution No. 10290 
Exhibit 3 
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Application Narrative 

The purpose for this submittal is to acquire a Conditional Use Permit to relocate a medical 
marijuana license to the address 15190 North Hayden Road in Scottsdale, Arizona. This 
application is being submitted to relocate the license issued to Byers Dispensary, Inc., and will 
be doing business as Harvest of Scottsdale. This facility will dispense medical marijuana and is 
licensed by the Arizona Department of Health Services. 

Conditional Use Permit Criteria 

Damage or nuisance arising from noise, smoke, odor, dust, vibration, or illumination. 

The operations of this use (i.e., the retail sales of medical marijuana products) will not create a 
detriment to public health, safety, or welfare in the form of smoke, vibration, noise, dust, or 
illumination. A sophisticated odor remediation system will be used to ensure that odor is not 
detectable outside of the facility. Air within the facility will be re-circulated throughout the 
building, passing through activated carbon and HEPA filters. Any air expelled from the building 
will be filtered again through activated carbon and HEPA filters to ensure clean, odor-free air. 

Impact on surrounding areas resulting from an unusual volume or character of traffic. 

The location of the proposed medical marijuana dispensary is a commercial area. As this is a 
commercial use without unusual volume, there will be no impact on the surrounding areas in the 
form of an unusual volume or character of traffic. 

The characteristics of the proposed conditional use are reasonably compatible with the 
types of uses permitted in the surrounding areas. 

The proposed use will be a retail facility in a commercial area. Therefore, it is compatible with 
the types of uses in the surrounding area. 

Additional conditional use permit criteria, as outlined in Section 1.403 of the Zoning 
ordinance. 

Improvements on this parcel will result in a completely enclosed building. The location of the 
proposed medical marijuana dispensary is 1) more than 500 feet from any residential use or the 
residential portion of a Planned Community or any portion of a Planned Residential 
Development with an underlying zoning district comparable to residential zoning districts, 2) 
more than 500 feet from any elementary or secondary school, and 3) more than 1,320 feet from 
another medical marijuana use. All distances were measured from the wall of the proposed 
facility nearest these uses to the nearest property line of these uses. 

A Public Safety and Refuse Control Plan has been submitted to Detective John Miller of the 
Scottsdale Police Department for review and has been approved for our use. 

The proposed medical marijuana dispensary will operate between the hours of 6:00 a.m. and 
7:00 p.m., Monday - Sunday. 

The proposed medical marijuana facility will not offer a drive-through service, take-out window, 
or drive-in service. 

ATTACHIVIENT #2 lO-UP-2015 
8/21/15 
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Harvest of Scottsdale 

The proposed medical marijuana dispensary will be located at 15190 North Hayden Road in 
Scottsdale, Arizona. This location meets all Arizona State and City of Scottsdale zoning and 
separation requirements, and the dispensary will conform to all Arizona State and City of 
Scottsdale medical marijuana rules and regulations. 

Security Plan 

Harvest of Scottsdale is committed to the peace of mind of its staff, patients, and community 
members. To that end, security is of utmost importance to the Harvest of Scottsdale team, and 
we will ensure that the dispensary is highly secure from day one. The main components of 
dispensary security include Building Security and Product Security. 

In addition to the provisions outlined within, Harvest of Scottsdale will follow the security 
protocols outlined by the American Herbal Pharmacopoeia and maintain strict adherence to 
USDOJ recommendations regarding all points outlined in the Memos regarding Medical 
Marijuana from the U.S. Attorney General's office, specifically those issued in 2009 (The Ogden 
Memo), 2011 (The 2011 Cole Memo), and 2013 (The 2013 Cole Memo). 

Management Responsibilities 

Management (e.g., managers, assistant managers, and all persons-in-charge) are responsible 
for communicating security procedures to employees, training employees on security policies 
and procedures, and ensuring that the policies and procedures are understood and followed. 
There will be at least one Security Manager on the dispensary premises during hours of 
operation. Security Managers will be responsible for ensuring a safe environment and 
compliance with all policies and procedures outlined herein. At least one Security Manager will 
remain on the premises until thirty minutes after closing or the last Security Officer is relieved of 
his/her duties, whichever occurs last. 

Record Keeping 

All establishment operation records will be kept for a minimum of two years. Such records will 
written receipts, invoices, and evidence of any transactions occurring within and without the 
establishment. 

Building Security 

Video Surveillance System 

The dispensary will be under 24-hour recorded video surveillance capable of capturing and 
recording clear and certain identification of any person entering or exiting. 

Surveillance systems will have full-field digital view of the following areas: 



• A well lit exterior of the entire building, at all times 
• Three-hundred sixty degree view from the roof 
• Secured trash and recycling areas 
• Multiple angles of entire interior facility, excluding bathrooms 
• Parking lot and rear exterior 

• CCTV cameras used will be capable of monitoring all light spectrums and will be placed 
in the interior and exterior of the dispensary 

• Video cameras will have a recording resolution of at least 704x480, or the equivalent, 
and will record 24 hours/day 

• Cameras and recording equipment will have sufficient battery backup to support at least 
60 minutes of recording in the event of a power outage 

• A computer will be used to store all video recordings, and it will have the capacity to 
store recordings for the previous 30 calendar days. This computer will be secured on-site 
within a locked cabinet located in the General Manager's office 

• Connected to the computer will be a video printer capable of immediately producing a 
clear, still photo from any video camera image, and will display the time and date of 
capture 

• A failure notification system will provide an audible and visual notification of any failure of 
the surveillance system. In addition, cellular SMS transmissions (such as a text 
message) will alert authorized dispensary personnel of the malfunction 

• A dispensary agent shall monitor the cameras during all hours of operation 
• The dispensary shall employ an off-site and/or cloud based storage system capable of 

storing 60 days of video recordings 

Exterior Building Security 

The following security protocols will ensure that the exterior of the dispensary is secure while 
providing a safe, welcoming, and professional environment: 

• Video cameras will provide exterior coverage of all entrances and windows and any 
activities occurring outside or adjacent to the building 

• The perimeter of the property line may be enclosed with a concrete wall in compliance 
with local and state regulations and development standards 

• Only one entrance will be used for patient access 
• During business hours, a Security Officer will be charged with monitoring the parking lot 

and area surrounding the dispensary, securing safe ingress and egress to patients' 
transportation, and strictly enforcing loitering policies, while adding to the safety of the 
patients and the neighboring community by maintaining a visible presence 

• A Greeter will be posted inside the room accessed by the patient entrance to perform an 
initial examination of the patient's credentials and ask patients to remove hats and/or 
sunglasses (except for religious headwear), if necessary, to facilitate video capture for 
identification of the patient 

• The entrance will be protected with and electronically controlled locking mechanism that 
automatically engage to prevent entrance to the facility without proper authorization 



• A licensed and bonded landscaping company will clean and maintain trees, bushes, and 
other foliage around the perimeter of the dispensary. In addition, cement-filled decorative 
planters will protect the entrance and windows from unauthorized vehicular entrance 

• Windows and any other enclosures that provide a view of the inside of the dispensary 
will be covered with security film 

• Exterior lighting will be installed to facilitate surveillance, and will be within the 
regulations found in the City Policy for Exterior Site and Lighting 

• The roof will be outfitted with an HD CCTV camera with three-hundred sixty degree 
rotation, as well as a beam detection system on the entire roof of the building to prevent 
possible breach from any exterior of the building to the interior of the facility. If a beam is 
broken, the alarm will be immediately triggered and security response may alert local 
police 

• After business hours, the dispensary will contract with a security company. A state 
licensed guard will patrol the exterior of the premises. No individual, other than a 
dispensary agent authorized by the dispensary, shall remain in the parking lot or nearby 
external premises 

Interior Building Security 

The following security protocols will ensure that the interior of the dispensary is secure for 
qualifying patients and employees: 

• Video cameras, which will operate on a CCTV system, will provide interior coverage of all 
entrances and windows, reception area, each point-of-sale location, and the vault, to 
identify any person who holds a valid registry identification card or his or her designated 
caregiver purchasing medical marijuana 

• At least one call-up monitor 19" or larger 
• Audible and silent alarms will alert the breach of all entrances and windows and provide 

motion-detection coverage for the entire dispensary 
• Panic buttons will be installed at each point-of-sale location, in the vault, and under the 

reception stations, and when pressed will immediately contact local law enforcement 
agencies. Panic buttons are different from the alarm system in that they immediately 
alert law enforcement. The alarm system will be monitored by a professional alarm 
company who often times will be the first response before alerting law enforcement 

• Scissor gates will be installed behind the storefront glass system to ensure that any 
penetration of the glass will not allow access into the dispensary 

Access Control 

The dispensary will have an enclosed, locked IT and CCTV facility with no visible outside 
markings. The interior operations will be monitored such that entry into the building is regulated, 
and a complete access control system will be installed. The system will prevent entrance to the 
building, as well as limit access to employee-only areas through the use of use of key 
fob/electronic access and security doors at points of entry. 



Authorized Access 

The dispensary will provide for the accurate and continuous identification of individuals 
authorized to enter the dispensary. The dispensary will restrict access to the areas of the 
dispensary that store marijuana to authorized individuals only. 

Before dispensing medical marijuana to a qualified patient or caregiver, the dispensary agent 
will enter the patient's or caregiver's registry identification number from the patient's or 
caregiver's registry identification card into the Electronic Verification System and verify the 
validity of the registry identification card. Access to the dispensary building will be denied to any 
individual not providing the credentials listed above and satisfactorily proving eligibility and 
authorization to enter. 

Controls to Detect and Prevent Unauthorized Access 

To prevent unauthorized access to medical marijuana, edibles, and medical marijuana-infused 
products, the dispensary will have security equipment to deter and prevent unauthorized 
entrance into limited-access areas that includes a series of devices to detect unauthorized 
intrusion, which may include a signal system interconnected with a radio frequency method, 
such as cellular, private radio signals, or other mechanical or electronic device. In addition, a 
burglar alarm shall be installed that will activate upon motion via entrance through the doors, 
glass, rooftop access and cover any shared wall. The alarm will be monitored by an alarm 
company. 

Access to the controlled areas will be limited to state licensed dispensary agents, and when 
needed, licensed contractors. 

To ensure the safety of our employees and patients, only state licensed dispensary agents will 
have access to areas where marijuana is packaged and stored. These secure areas will have 
locked doors and key fob/electronic access at points of entry. 

Panic Buttons 

Harvest of Scottsdale will install and maintain working panic buttons in the interior of the 
dispensary. All dispensary agents within the dispensary building will be trained to use and will 
have access to multiple panic buttons throughout the site. Panic buttons will be located within 
the dispensary at the receptionist desk, all cashier stations, and within the vault. Dispensary 
agents will be trained on the specific location of panic buttons and the specific circumstances 
under which panic buttons should be used, including threatening conduct, criminal invasion, and 
other security emergencies. The General Manager will ensure that all interior panic buttons are 
properly functioning at all times. 

Security Equipment 



Harvest of Scottsdale will have security equipment to deter and prevent unauthorized entrance 
into limited access areas that includes devices or a series of devices to detect unauthorized 
intrusion, which may include a signal system interconnected with a radio frequency method, 
such as cellular, private radio signals, or other mechanical or electronic device. In addition, a 
burglar alarm will be installed that will activate upon motion via entrance through the doors, 
glass, rooftop access and cover any shared wall. The alarm will be monitored by an alarm 
company. 

Intrusion Detection 

Harvest of Scottsdale will comply with all state and local rules and regulations with regard to 
mandatory security and monitoring devices to prevent and detect unauthorized intrusion into the 
dispensary building. The dispensary will contract with a security and alarm monitoring company 
to conduct in-person and remote surveillance of the dispensary building on a 24/7 basis. In 
addition, during business hours, the Manager on Duty (i.e.. General Manager or Assistant 
Manager) will ensure that all electronically restricted access controlled doors are properly 
secured with the alarm armed to notify of any unauthorized intrusion. During non-business 
hours, the Manager on Duty will ensure that the security system is armed and operational by 
securing all interior doors, electronically restricted access doors, and the exterior door, and 
setting the security system by way of a confidential access code. 

Identification of Patients and Employees 

The dispensary will provide for the accurate and continuous identification of individuals 
authorized to enter the dispensary. Before dispensing medical marijuana to a qualifying patient 
or designated caregiver, the dispensary agent will verify, through photo identification, that an 
individual presenting a medical marijuana identification card is the same as the individual 
depicted on the identification card, enter the patient's or caregiver's registry identification 
number from the registry identification card into the Electronic Verification System and verify the 
validity of the patient or caregiver's registry identification card and age. Access to the 
dispensary building will be denied to any individual not providing the credentials listed above 
and satisfactorily proving eligibility and authorization to enter. 

Patient Entrance 

Each patient entering the dispensary will be met by a Greeter who will require the patient to 
display his/her patient card to enter. The patient will then directed to the receptionist where 
he/she will display their patient card for verification. There will be a physical separation or 
counter between the patient and the authorized dispensary agent. The separation shall form a 
barrier to prohibit patient access behind the counter. A panic button shall be installed behind the 
counter. All patients must present a valid registry identification card in order to purchase medical 
marijuana. Patients must remove hats, sunglasses, and any other objects that obstruct physical 
identification. This rule shall not apply to clothing worn over the face for established religious 
reasons. Video monitoring will show the patient's or caregiver's face. 



Electronic Monitoring 

The dispensary will conduct electronic monitoring in and around the dispensary building. The 
dispensary will conduct electronic video monitoring of all visitors in the parking lot and in the 
entry area of the dispensary building. All patients entering the dispensary shall remove their 
hats, sunglasses, and other similar objects, which obstruct physical identification. This shall not 
apply to clothing worn over the face for established religious reasons. At all times during 
business hours, at least one dispensary agent within the dispensary building will be tasked with 
monitoring the electronic video monitoring systems and responding to any issues of security or 
safety that may arise. To prevent unauthorized access to medical marijuana at the dispensary, 
the dispensary will have security equipment to deter and prevent unauthorized entrance into 
limited access areas, which will include electronic video and visual monitoring. The Manager on 
Duty will be responsible for ensuring that all electronic video and visual monitoring security 
equipment is properly functioning at all times. 

Loitering 

Harvest of Scottsdale will provide for the accurate and continuous identification of individuals 
authorized to enter the dispensary. The dispensary will post signs stating "no loitering" 
throughout the parking area utilized by patrons. Signs shall be placed in locations visible to all 
patrons. The Security Officer will monitor the public areas around the dispensary building to 
ensure no loitering is taking place and will escort individuals away from the public areas around 
the dispensary, or if necessary, contact law enforcement for assistance, in the event any 
loitering occurs. 

Security Officer 

The Security Officer will be readily identifiable by his/her uniform-style shirt and/or jacket, on 
which the word "SECURITY" will be printed on both front and back in, at minimum, 2-inch 
lettering. At least one Security Officer will be on the premises at all times when patients are in 
the facility and for at least thirty minutes after closing. The following responsibilities will be 
required of the security officer: 

• Patrol of all areas inside and outside of the dispensary, including parking areas and 
secure recycle/refuse areas, at all times when patients are in the facility 

• Identify hazards, problems, and potential issues of patient safety, and either remedy 
those issues or report them to the proper authorities (e.g.. General Manager, Scottsdale 
Police Department) 

• Prevent criminal activities, maintain the peace, prevent refuse issues, and prevent the 
gathering of patients during business hours and for at least thirty minutes after closing 

• Ensure no persons consume marijuana products on dispensary or adjacent property 
• Report all acts of violence to management, complete a written report, log the act of 

violence, and contact the Scottsdale Police Department immediately 

Product Security 



Harvest of Scottsdale will ensure medical marijuana products are safe for patient use by 
ensuring that medicines are properly procured, tracked, documented, stored, tested, packaged, 
labeled, inventoried, and that dispensary agents are properly trained to carry out all of these 
critical procedures. In addition to ensuring that patients have access to safe medicine, our 
responsibility to keep this medicine out of the hands of unauthorized individuals is a critical part 
of our product safety plan and our stewardship to the community. 

Safe product storage begins with strong Chain of Custody and inventory procedures. This 
begins at a state licensed cultivation site and ends with a final sale; a protocol will be in place for 
product recalls or shelf-life expiration. Enhanced secure storage, inventory procedures, and 
electronic monitoring systems, including real time access of data upon request, will serve as 
checks and balances throughout the Chain of Custody procedures for ali products. Written 
documentation shall accompany all products being transported. 

In addition to our integrated inventory and PCS record keeping system, MJ Freeway, the 
dispensary will track physical access to medicinal products through the use of video monitoring 
and strict access controls. Physical storage of medicinal products is divided into three 
categories: In Transit, Bulk Storage, and Final Packaging. Bulk Storage is contained within a 
secure, climate-controlled vault within the dispensary. Medicines that are in Final Packaging are 
stored in the vault during non-business hours and in the secure dispensing area during business 
hours. 

Areas of the dispensary where medical marijuana is stored, handled, packaged, or inspected 
are secured with key coded locks. Dispensary agent cards must be worn and be visible at all 
times, even if agent is delivering marijuana or marijuana-infused products off-site. 

Dispensary agent cards will be used to clock in and out of work via magnetic strip, quick 
response (OR) code, or comparable electronic method. 

In instances where light may degrade the quality of the marijuana or marijuana-infused 
products, lights may be turned off much of the day; however, motion sensors will turn lights on 
when any individual enters so that cameras may capture any and all movements in those 
secure areas. In addition, cameras pointed at all other interior and exterior lighted areas and 
entry points will record any authorized or unauthorized entry into secured rooms from the 
exterior of the enclosed, locked facility. 

Materials Inventory 

Dispensary agents who are assigned inventory function are responsible for the storing, tracking, 
counting, and safekeeping of marijuana, marijuana-infused products, other company products, 
and cash. For purposes of maintaining an accurate inventory, the dispensary adheres to the 
following: 



I Product Quantity 

Harvest of Scottsdale will limit its inventory of marijuana and marijuana-infused products to meet 
the needs of patients while remaining in compliance with all state and local laws and 
regulations. 

MJ Freeway Inventory Tracking System 

The Dispensary will use the MJ Freeway POS and inventory management system. The software 
product is fully integrated with scale, label, and receipt printers. MJ Freeway is a fully integrated 
seed-to-sale tracking software that tracks all marijuana seeds, plants, and produce and verifies 
product identification and weight measures. 

Secure and Safe Storage 

All medicine will be stored in a secure vault during non-business hours. Only pre-packaged 
medical marijuana, edibles, and medical marijuana-infused products that are ready to be sold to 
qualifying patients are accessible in the secure cashier area during business hours. All products 
are clearly labeled and tracked within MJ Freeway. 

Medical marijuana will be pre-packaged and labeled by dispensary employees using Cannaline 
secure packaging before being sold to patients. This packaging offers a clear front enabling 

P dispensary agents and patients to view and visually inspect the medicine. Dispensary team 
members have used this packaging widely and consider it to be of high quality. The packing will 
also be heat-sealed and tamper-proof ensuring that the medical marijuana is not subject to 
humidity or other external factors. Keeping the medicine in tamper-proof packaging helps 
reduce the risk of theft, spoilage, and damage to the medicine. 

At the dispensary, medical marijuana, edibles, and medical marijuana-infused products will be 
stored in enclosed, locked locations. These locations include secure devices, display cases, 
cabinets, and rooms, all protected by locks or locking mechanisms. All bulk medicine will be 
stored in the secure vault at all times. Packaged, sealed medicines will be stored in the secure 
access-controlled dispensing area (Cashier Stations) during business hours and will stored 
inside the secure vault during non-business hours. 

Once the medical marijuana, edibles, and medical marijuana-infused products are purchased 
from a licensed cultivation or production facility, the product will be entered into the MJ Freeway 
System. Once the product has been entered in the MJ Freeway System, the product will be 
securely moved into the vault for storage and safekeeping. 

From the main vault, the dispensary Manager on Duty will transfer enough medical marijuana, 
edibles, and medical marijuana-infused products for one day's operations into the access-
controlled dispensing area/cashier station to which only authorized personnel will have access. 



( 
All transfers will be supervised by the Manager on Duty. 

Patients and Sales 

When a patient arrives at Harvest of Scottsdale, the patient will enter the first door and will be 
verified prior to entering the dispensing area. They will only be allowed to enter with a valid 
registry card and by going through the authorization process. The receptionist will verify all 
documentation using the MJ Freeway System and the state EVS system. The patient will be 
allowed into the dispensing area upon verification. Once in the dispensing area, the patient will 
be greeted by a Patient Advisor. Once the patient has selected the medical marijuana, edibles, 
and/or medical marijuana-infused products they wish to purchase, they will proceed to a cashier 
and receive their pre-packaged medicine in a sealed and stapled package and be issued a 
receipt. 

The dispensary will adhere to Arizona laws, which limit the amount of medical marijuana, 
edibles, and medical marijuana-infused products to 2.5 ounces per 14 days. 

To protect the safety and privacy of patients, and to prevent diversion, the use of cell phones 
and cameras will be prohibited in the dispensary. 

Surveillance cameras will monitor all points of entry into and exit from the dispensary. This 
includes the parking lot, rear of the building, and all areas inside the dispensary, including 
secured waste storage. 

At least one Security Officer will monitor the dispensary, the parking lot, and adjacent areas 
during operating hours. The Security Office will ensure that patients do not consume medicine in 
the dispensary, the dispensary parking lot, or in any other location around the dispensary. 

Upon exiting the dispensary, the Security Officer and Greeter will monitor the patient and ensure 
that they leave the parking lot shortly after exiting the dispensary in a safe and efficient manner. 
If a patient has safety concerns or needs assistance leaving the dispensary, the Security Officer 
will assist and/or accompany the patient to their vehicle. Security Officers and the Greeter will 
also ensure that the dispensary entrance and surrounding area are clean, professional, well 
maintained and well lit at all times. 

Weekly Audits 

The dispensary General Manager will conduct weekly audits of the dispensary's internal 
controls, inventory tracking systems and procedures, and security systems and procedures. 
Dispensary management and staff will be familiar with all applicable local and state regulations 
and will conduct weekly audits to ensure corripliance with all applicable regulations. These 
audits, in addition to the procedures described above, will help ensure the quality of medicine in 
a secure environment and that medications are being handled with care. 



Waste Disposal 

Contaminated and unwanted medical marijuana, edibles, and infused products will be stored in 
a properly labeled secure container that will be kept inside the climate-controlled dispensary 
vault. The waste is collected, ground into a fine powder, and mixed with biodegradable kitty 
litter^ on a 1:1 ratio and stored in the Disposal Container. Each week, a dispensary employee 
will check the disposal container and will notify the designated Waste Disposal Company. The 
Waste Disposal Company will send a representative to collect and dispose of the waste. The 
following procedures will be followed to document the outgoing disposal: 

1. The waste is collected and stored in the Disposal Container 
2. When the waste and Chain of Custody forms are ready for transportation, a dispensary 

agent will notify the Waste Disposal Company 
3. The Waste Disposal Company will pick up the waste from the Dispensary and will 

complete necessary Chain of Custody documents 
4. The documents provided to the Waste Disposal Company representative will be stored 

according to the dispensary's document storage and retention plan 
5. Inventory records will then be updated by the Manager on Duty to reflect medicines that 

were disposed of 

Transportation 

Transportation of medical marijuana plays a vital role in a safe, successful, and patient-oriented 
medical marijuana establishment. Harvest of Scottsdale will adopt the following procedures and 
guidelines to ensure the needs of patients, employees, medicines, and the community are best 
served. 

Transportation to/from Licensed Dispensaries and Cultivation Facilities 

Dispensary agents shall follow these procedures and guidelines when transporting medical 
marijuana to/from other licensed medical marijuana dispensaries and cultivation facilities. 

Guidelines 
• Dispensary agents who qualify to transport medical marijuana must possess a current, 

valid Driver's License and have successfully completed Harvest of Scottsdale's 
Transportation Training. As with all dispensary employee-agents, those who deliver 
medical marijuana must also pass a criminal background check 

• Deliveries and movements of marijuana-based medicines will always occur using an 
unmarked vehicle 

• Routes and schedules shall be randomized such that delivery patterns are not 
predictable 

^ Biodegradable litters are made from various plant resources, including pine wood pellets, recycled 
newspaper, clumping sawdust, cassava, barley, okra and dried orange peel. This medium renders the 
disposed marijuana unusable in a safe, non-toxic, storage process. 



All deliveries of over two pounds of medical marijuana shall include at least two qualified 
dispensary agents 
Vehicles used for deliveries shall be duly registered in Arizona and be covered by an 
active insurance policy. Vehicles should have no less than 1/2 tank of gasoline 
Vehicles used for deliveries must be properly maintained, using dealership standards. 
Dispensary agent(s) shall travel with at least one mobile phone with no less than one 
half battery life 

Dispensary agents shall follow all applicable traffic laws including, but not limited to, 
using a hands-free device while using the phone in the vehicle 
Dispensary agents shall wear and his/her state-issued credentials shall be visible at all 
times 
Cash will always be stored in a locked safe within the delivery vehicle 
All medical marijuana, edibles, and infused products will be placed in Cannaline packing, 
which will be transported in a secure, non-transparent transportation box in the vehicle's 
trunk 

• Vehicles used shall be equipped with GPS tracking device that stores routes taken with 
time stamps and can be recorded and monitored remotely by the Manager on Duty 

Procedures 
• Prior to departure, the dispensary agent must complete a Trip Form and a Chain of 

Custody form and have both approved by the General Manager 
i~ • The dispensary agent(s) shall follow the prescribed route outlined on the Trip Form 

• The dispensary agent(s) shall inform the Manager on Duty of any route deviations during 
the delivery 

• When the delivery is complete, the Chain of Custody form shall be signed by the 
receiving party (typically the Manager on Duty). Completed Chain of Custody forms will 
be stored in the secure file storage for five years 

• When the delivery is complete, the General Manager (or designee) will verify the delivery 
and sign the completed Trip Form. Completed Trip Forms are stored for five years 

Outpatient Services 

Harvest of Scottsdale will deliver medical marijuana to patients only if the following pre
requisites are met. Provided these criteria are met, such deliveries will be done in accordance 
with the following Guidelines and Procedures. 

Pre-Requisites 
• The recipient of the medical marijuana is an existing patient or caregiver already enrolled 

in Harvest of Scottsdale's patient records system 
• Harvest of Scottsdale can verify that the patient is qualified to purchase medical 

marijuana based on the Electronic Verification System (EVS) 
• The delivery is made to the patient's primary residence during daytime hours (defined as 

( between 6:00 am until 7:00 pm Monday - Sunday per the City of Scottsdale) 
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Guidelines 
• A team of two qualified dispensary agents will conduct each outpatient delivery 
• Dispensary agents who qualify to transport medical marijuana must possess a current, 

valid Driver's License and have successfully completed Harvest of Scottsdale's 
Transportation Training. As with all dispensary employee-agents, those who deliver 
medicines must also pass a criminal background check 

• Deliveries and movements of marijuana-based medicines will always occur using an 
unmarked vehicle 
Cash will always be stored in a locked safe within the delivery vehicle 
All medical marijuana, edibles, and infused products will be placed in Cannaline packing, 
which is transported in a secure, non-transparent transportation box in the vehicle's 
trunk 
Routes and schedules shall be randomized such that delivery patterns are not 
predictable 
Vehicles used for deliveries shall be duly registered in Arizona and be covered by an 
active insurance policy. Vehicles should have no less than 1/2 tank of gasoline 
Vehicles used for deliveries must be properly maintained, using dealership standards 
Dispensary agents shall always travel with at least one mobile phone with no less than 
one half battery life 
Dispensary agents shall follow all applicable traffic laws including, but not limited to, 
using a hands-free device while using the phone in the vehicle 
Dispensary agents shall wear and his/her state-issued credentials shall be visible at all 
times 
Vehicles used shall be equipped with GPS tracking device that stores routes taken with 
time stamps and can be recorded and monitored remotely by the Manager on Duty 

Procedures 
• Prior to departure, the dispensary agents must complete a Trip Form and a Chain of 

Custody form and a sales receipt. All three documents must be approved by the General 
Manager (or designee) prior to departure 

• The patient's proposed purchase must be approved through the EVS to ensure that the 
quantity limitations have not been reached (i.e. no more than 2.5 ounces every 14 days) 
and that the patient holds a valid registry card 

• The transaction will be entered into MJ Freeway, the POS and inventory management 
system 

• The dispensary agents shall follow the prescribed route outlined on the Trip Form 
• The dispensary agents shall inform the Manager on Duty of any route deviations during 

the delivery 
• Upon arrival at the destination, the dispensary agent will verify the patient's registry card, 

identification (i.e. Driver's License) and form of payment. Upon verification of these three 
items, the patient (or authorized caregiver) will sign the Chain of Custody form and the 
sales receipt. The dispensary agent shall then deliver the medicine to the patient or 
caregiver 



• Upon returning to the dispensary, the dispensary agent will ensure that the transaction is 
verified as complete in MJ Freeway and the signed Chain of Custody form and sales 
receipt are stored in accordance with dispensary document storage and retention 
procedures 

Inventory Management 

Harvest of Scottsdale's inventory management system, MJ Freeway, supports delivery 
documentation and provides ways to integrate the Trip Plan and other information directly into 
the inventory management system. With access to the patient's contact information within their 
patient record, the employee can contact and verbally confirm before proceeding with the 
delivery. Patient documents will be accessed by the driver at the point of delivery to verify that 
the patient record is complete and that the patient is receiving the inventory directly. The 
patient's identification and registration card will be checked by the driver upon delivery. Patient 
deliveries are tracked real time by MJ Freeway and an invoice/manifest will be printed prior to 
the driver leaving the dispensary facility. The patient will sign the invoice/manifest upon delivery 
and the employee will digitally capture the signed document and attach it to the patient's profile 
for historical viewing. This process will augment the Procedures above and will promote 
efficiency and accuracy within inventory and patient records. 

Inventory Control 

Key Personnel 

The General Manager will have ultimate oversight of the inventory control system and all of its 
functions. 

Inventory Management System 

Harvest of Scottsdale will use MJ Freeway, a fully integrated Point of Sale, Inventory Control, 
and Patient Management System. MJ Freeway will allow Harvest of Scottsdale to conduct 
inventory-tracking procedures that are compliant with Arizona State rules and regulations, which 
will include records of each day's beginning inventory, acquisitions, sales, disbursements, 
disposal of unusable marijuana products, and ending inventory. 

Product Intake 

Harvest of Scottsdale will only acquire medical marijuana products from state licensed 
dispensaries and cultivation facilities. Although it is legally permissible to acquired medical 
marijuana products from authorized patients and caregivers, based on experience, it is not a 
good practice. Typically, patients and caregivers seek compensation for medical marijuana 
products, attempting to characterize the payment in some other way. Harvest of Scottsdale 
prefers to comply with the spirit of the rules, in addition to the letter. Therefore, Harvest of 
Scottsdale will only purchase from authorized dispensaries and cultivation facilities, consistent 
with the applicable statutes and regulations. 



/ An authorized dispensary agent will visually inspect all medical marijuana products that arrive at 
V Harvest of Scottsdale to ensure there are no signs of mold or insects. Any unsuitable product 

will be destroyed according to the procedures outlined in the Security Plan for product disposal. 

Harvest of Scottsdale will record the following information regarding acquired medical marijuana 
products into MJ Freeway: 

Medical marijuana from another dispensary 
• A description of the medical marijuana acquired, including the amount, strain, and batch 

number 
• The name and registry identification number of the dispensary providing the medical 

marijuana 
• The name and registry identification number of the dispensary agent providing the 

medical marijuana 
• The name and registry identification number of the dispensary agent receiving the 

medical marijuana on behalf of the dispensary 
• The date of acquisition 

Cultivated marijuana 
• The batch number 
• Whether the batch originated from marijuana seeds or cuttings 

y • The origin and strain of the marijuana seeds or cuttings 
' • The number of marijuana seeds or cuttings 

• The date the marijuana seeds or cuttings were planted 
• A list of all chemical additives, including non-organic pesticides, herbicides, and 

fertilizers used in cultivation 
• The number of plants grown to maturity 
• Harvest information, including 

o Date of harvest 
o Final processed usable marijuana yield weight 
o Name and registry identification number of the dispensary agent responsible for 

the harvest 
• The disposal of medical marijuana that is not usable, including the 

o Description of and reason for the marijuana being disposed of, including, if 
applicable, the number of failed or other unusable plants 

o Date of disposal 
o Method of disposal 
o Name and registry identification number of the dispensary agent responsible for 

the disposal 

Edible food products infused with medical marijuana from another dispensary 
• A description of the edible food products received from the dispensary, including total 

V weight of each edible food products and estimated amount and batch number of the 
^ medical marijuana infused in each edible food product 



/ • Total estimated amount and batch number of medical marijuana infused in the edible 
food products 

• The name and registry identification number of the 
o Dispensary and the dispensary agent providing the edible food products to the 

receiving dispensary 
o Dispensary agent receiving the edible food products on behalf of the receiving 

dispensary 
• The date the edible food products were provided to the dispensary 

Quantity, type, and relevant notes about the products will be immediately entered into the MJ 
Freeway inventory system, including any waste or rejected medical marijuana products. MJ 
Freeway will generate a unique batch number for each strain of medical marijuana or type of 
medical marijuana-infused product. Test results obtained from the cultivation facility should be 
logged into MJ Freeway. 

Product Distribution 

When providing medical marijuana to another dispensary. Harvest of Scottsdale dispensary 
agents will follow protocol outlined in the Transportation portion of the Security Plan. In addition, 
the following information will be recorded into MJ Freeway: 

• The amount, strain, and batch number of medical marijuana provided 
• The name and registry identification number of the other dispensary 

i • The name and registry identification number of the dispensary agent who received the 
medical marijuana on behalf of the other dispensary 

• The date the medical marijuana was provided 

Inventory Audits 

Harvest of Scottsdale's General Manager will have oversight of inventory control. A designated 
dispensary agent will conduct and document a weekly audit of the dispensary's inventory. 
Audits will be conducted by using reports generated by the MJ Freeway inventory control 
system that indicate the dispensary's current inventory and comparing such reports to the 
dispensary's actual physical inventory, which the dispensary agent will tally by physically 
counting the inventory and manually recording the totals. 

If a weekly inventory audit identifies a reduction in the amount of medical marijuana in the 
dispensary's inventory not due to documented causes, the dispensary agent, in conjunction with 
the General Manager, will determine where the loss occurred and take and document corrective 
action using the Loss or Theft Report Form. If the dispensary agent or the General Manager has 
reasonable cause to suspect that any reduction in the amount of medical marijuana in the 
dispensary's inventory is due to criminal activity. Harvest of Scottsdale will report the 
responsible party to the Department and local law enforcement authorities and take and 
document corrective action using the Loss or Theft Report Form. 

Record Keeping 
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Harvest of Scottsdale will maintain all inventory-related documents for at least five years from 
the date the document was created, and will provide all documentation to the Department for 
review upon request. 

Product Labeling and Analysis 

Harvest of Scottsdale will ensure that all medical marijuana provided to qualifying patients or 
caregivers will be labeled with the following information: 

• The dispensary's registry identification number 
• The amount, strain, and batch number of medical marijuana 
• The following statement "ARIZONA DEPARTMENT OF HEALTH SERVICES' 

WARNING: Marijuana can impair an individual's ability to drive a motor vehicle or 
operate heavy machinery. Marijuana smoke contains carcinogens and can lead to an 
increased risk for cancer, tachycardia, hypertension, heart attack, and lung infection. 
KEEP OUT OF REACH OF CHILDREN " 

• If not cultivated by the dispensary, whether the medical marijuana was obtained from a 
qualifying patient, a designated caregiver, or another dispensary 

• The date of manufacture, harvest, or sale 
• A list of all chemical additives, including non-organic pesticides, herbicides, and 

fertilizers, used in the cultivation and production of the medical marijuana 
• The registry identification number of the qualifying patient. 

For all medical marijuana provided by Harvest of Scottsdale to another dispensary, the labeling 
will include: 

• The dispensary's registry identification number 
• The amount, strain, and batch number of medical marijuana 
• The date of harvest or sale 
• A list of all chemical additives, including nonorganic pesticides, herbicides, and 

fertilizers, used in the cultivation and production of the medical marijuana 

For all edible food products infused with medical marijuana the labeling will include: 
• The dispensary's registry identification number 
• The amount, strain, and batch number of medical marijuana 
• The following statement "ARIZONA DEPARTMENT OF HEALTH SERVICES' 

WARNING: Marijuana can impair an individual's ability to drive a motor vehicle or 
operate heavy machinery. Marijuana smoke contains carcinogens and can lead to an 
increased risk for cancer, tachycardia, hypertension, heart attack, and lung infection. 
KEEP OUT OF REACH OF CHILDREN " 

• If not cultivated by the dispensary, whether the medical marijuana was obtained from a 
qualifying patient, a designated caregiver, or another dispensary 

• The date of manufacture, harvest, or sale 
• The total weight of the edible food product 
• A list of all chemical additives, including non-organic pesticides, herbicides, and 

fertilizers, used in the cultivation and production of the medical marijuana 
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• The registry identification number of the qualifying patient 

Harvest of Scottsdale will provide to the Department, upon request, a sample of the medical 
marijuana inventory sufficient to enable the Department to conduct an analysis of the medical 
marijuana. 

Cleaning and Sanitation 

Harvest of Scottsdale will ensure that medical marijuana in the process of preparation, packing, 
storage, sale, distribution, or transportation is protected from flies, dust, dirt, and all other 
contamination. In addition to the use of sealed containers, the dispensary will routinely test 
samples of medical marijuana in its possession for any contaminates listed above. In the event 
any such contaminates are detected, the medical marijuana will be disposed of in accordance 
with the policies and procedures herein. 

Refuse or waste products incident to the preparation, packing, selling, distribution, or 
transportation of medical marijuana will be removed from the building at least once every 24 
hours or more often as necessary to maintain sanitary conditions. Various dispensary agents 
will share the responsibility of removing refuse or waste each evening before closing, and when 
necessary. Medical marijuana remnants or by-products will be stored in a secure waste bin 
inside of the secure vault. 

All trucks, trays, buckets, other receptacles, platforms, racks, tables, shelves, knives, saws, 
cleavers, other utensils, or machinery used for moving, handling, cutting, chopping, mixing, 
canning, packaging, or other processes will be cleaned daily. 

While in the dispensary, dispensary agents will clean their hands and exposed portions of their 
arms in a hand-washing sink: 

• Before preparing medical marijuana including working with food, equipment, and utensils 
• During preparation, as often as necessary to remove soil and contamination and to 

prevent cross-contamination when changing tasks 
• After handling soiled equipment or utensils 
• After touching bare human body parts other than their clean hands and exposed portions 

of arms 
• After using the toilet room. 
• Any other time as required by local or state law. 

If working directly with the preparation of medical marijuana, a dispensary agent will: 
• Keep fingernails trimmed, filed, and maintained so that the edges and surfaces are 

cleanable 
• Unless wearing intact gloves in good repair, not have fingernail polish or artificial 

fingernails on their fingernails 
• Wear protective apparel such as coats, aprons, gowns, or gloves to prevent 

contamination. 

While in the dispensary, a dispensary agent will wear clean clothing appropriate to assigned 
tasks. The dispensary will issue four dispensary logo shirts to all dispensary agents. 



/ While in the dispensary, a dispensary agent will report to the Medical Director any health 
' condition that may adversely affect the safety or quality of any medical marijuana with which the 

dispensary agent may come into contact. Harvest of Scottsdale will ensure that all dispensary 
agents receive appropriate training regarding reporting adverse health conditions to the Medical 
Director and that the policy regarding reporting is enforced. 

If the Medical Director determines that a dispensary agent has a health condition that may 
adversely affect the safety or quality of the medical marijuana, the Medical Director will prohibit 
the dispensary agent from direct contact with any medical marijuana or equipment or materials 
for processing medical marijuana until it is determined that the dispensary agent's health 
condition will not adversely affect the medical marijuana. In addition, the dispensary agent will 
have no interaction with patients or caregivers. Harvest of Scottsdale will ensure that all 
dispensary agents receive appropriate training regarding reporting adverse health conditions to 
the Medical Director and that the policy regarding reporting is enforced. 

Medical Director 

Harvest of Scottsdale will appoint William D. Troutt, NMD, as its Medical Director. As Medical 
Director, Dr. Troutt will be present onsite or available by telephone during the hours of 
operation. 

Harvest of Scottsdale is committed to providing employees and patients with training and up-to-
date information that will help them better understand the legal, operational and medical issues 

( regarding the use of medical marijuana and marijuana-infused products. Employees will be 
trained before working in the dispensary and will be required to fulfill mandatory on-going 
training and evaluations. Patients will be offered access to patient education materials and free 
seminars created and organized by Dr. Troutt. Dr. Troutt has consulted with thousands of 
medical marijuana patients, top physicians, researchers, public servants, and industry leaders 
on a wide array of medical marijuana issues, and he has conducted dozens of lectures on 
various aspects of medical marijuana. 

The main components of Harvest of Scottsdale's employee training plan include the following: 
• Initial Employee Training and Education 
• Americans for Safe Access Core Cannabis Certification 
• Annual Employee Training and Education 
• Annual Employee Evaluations 
• Employee and Patient Education Materials 
• Weekly staff meetings 

Initial Employee Training 

Qualified candidates will be hired on a three-month probationary status. During this period, they 
will participate in a rigorous training process and be evaluated for suitability in a restricted-
access medical environment. Training will begin with a four-hour session that includes 
familiarization with legal, medical, security, and operations. Employees will also be introduced to 



the American's For Safe Access certification and will receive a training manual. The program 
will consist of the following modules: 

• Legal Training 

Legal training will cover all state, local, and federal laws related to medical marijuana, 
including the Department's Medical Marijuana Program. Legal obligations of licensed 
marijuana dispensaries and agents will be emphasized. Other topics will include the 
rules and regulations of the dispensary, sexual harassment training, effective interaction 
with law enforcement personnel, and the rights and responsibilities of medical marijuana 
patients. Legal training will last approximately two hours and will cover Department 
Regulations, local jurisdiction applicable laws, ordinances, and regulations. 

• Medical Training 

Medical training will include the proper uses, risks/benefits, and side effects of medical 
marijuana; strain selection; forms of ingestion; qualifying conditions; disability rights; 
sensitivity; and guidelines for providing support to patients related to their self-
assessment of symptoms. Depending on job description, an understanding of various 
types of medical marijuana and marijuana-infused products and their risks, benefits, and 
uses will be discussed as well. This section will also include a discussion of recognizing 
the signs and symptoms of substance abuse and guidelines for refusing service to 
individuals who appear impaired. 

• Security 

Security training will focus on dispensary security procedures and product/medicine 
security. The employee will be briefed on acceptable threat response, currency 
identification and counterfeit detection, warning signs of possible theft or diversion to the 
illegal market, lock and alarm procedures, perimeter and entrance control, robbery 
response techniques, conflict resolution techniques and diversion detection techniques. 
This section will also cover dispensary agent's transportation, packaging, inventory, and 
security plans. 

• Operations 

Lastly, the General Manager will discuss and provide detailed information about the 
company's operating procedures, which will cover business hours, inventory, 
accounting, payroll, benefits, roles and responsibilities, training, education, and patient 
care. The employee will be provided with a full operations manual and will be expected 
to read it. 

In addition to the training and education above, Patient Advisors will be required to complete 
four additional hours of training focused on helping patients understand the various uses, strains 
and forms of ingestion for the medical use of marijuana. This portion may be waived for new 
employees who have passed a qualifying certification such as the American's for Safe Access 
Patient Focused Certification or have received one of two certifications offered by the 



Oaksterdam University Certification Program. Patient Advisors who have not completed a 
qualifying certification will be required to spend four hours training with the Medical Director. 

Americans for Safe Access Core Cannabis Certification 

All future employees will be required to complete the Americans for Safe Access Core Cannabis 
Certification. This training program is offered by the Cannabis Training Institute and can be 
taken online and covers the following topics: 

Understanding Cannabis Law 
ASA 101: Federal Cannabis Law 
This module introduces the federal Controlled Substances Act (CSA) and goes on to 
explain the role of the Drug Enforcement Administration (DEA). The difference between 
sentencing laws and sentencing guidelines is also explored. A review of other federal 
laws applicable to the cannabis community concludes the module. 

ASA 102: History of Medical Cannabis Laws 
This module covers the many efforts to reform medical cannabis law as well as opposing 
efforts to stop reform. Federal legislative efforts (Truth in Trials Act) and federal 
landmark cases continue the discussion. Finally, protecting state and patient rights and 
coverage of the current status of medical cannabis law conclude this module. 

Cannabis as Medicine 
ASA 121: Cannabis Research and Clinical Data 
This module covers what research is revealing about the therapeutic potential of 
cannabis, and what types of pain, disorders and diseases are potentially relieved by this 
plant. Clinical trials and their importance as well as groundwork for future cannabis 
research are also covered. 

ASA 122: The Endocannabinoid System 
This module gives a brief history of opioids and cannabinoids, and explains how the 
endocannabinoid system was discovered. The workings of the endocannabinoid system 
as well as the physiological role of endocannabinoids are also discussed. 

ASA 123: Cannabis 101 
This module provides a fundamental understanding of the cannabis plant by covering 
the varieties of cannabis and their uses; the most common cannabinoids; the effects of 
cannabis as well as the difference between psychoactive and non-psychoactive 
cannabinoids. 

ASA 124: Cannabis-based Medicines 
Cannabis-based Medicines covers the cannabis pharmaceuticals that are currently 
available. It also takes a look at cannabis extracts and concentrates as well as how they 
might be used. The module concludes with a section on cannabis edibles and a brief 
discussion about how cannabis might be incorporated into food and drink. 

Cannabis Business Operations 
ASA 141: Quality of Care 



Targeted at dispensary workers, this module covers customer service; how to identify 
and handle medical emergencies; and patient education. A discussion of the Patient's 
Bill of Rights finishes the module. 

ASA 144: Running a Safe Business 
Dispensaries, growers, and processing centers alike need to take precautions to ensure 
the safety of their product. The module also covers how to spot contaminants and 
maintain safe and sanitary conditions. Security considerations will also be discussed. 
The module concludes with tips on neighborhood and community relations. 

Annual Employee Training and Education 

All employees are required to complete eight hours of ongoing, qualified continuing education 
training. Patient Advisors will attend a total of 12 hours of training annually. Training will be 
divided between four hours of in-house training and four hours of qualifying off-site training. In-
house training will be conducted by the Medical Director. The off-site training and education can 
consist of a combination of off-site visits, conferences, and training hosted by experts in the 
field. Off-site training may be conducted by experts, researchers, lawyers, policy makers, or 
other industry leaders. 

Training conducted by the Medical Director may include: 

• Reiterating the topics covered in the Initial Training 
• A description of differing strengths, doses, treatment coverage, and side effects of 

medical marijuana strains, edibles, and medical marijuana-infused products 
• Information about potential drug-to-drug interactions, including interactions with alcohol, 

prescription drugs, non-prescription drugs, and supplements 
• Explanation of techniques and methods of administration of medical marijuana and 

medical marijuana paraphernalia 
• Signs and symptoms of substance abuse, including tolerance, dependency, and 

withdrawal 
• A listing of substance abuse programs and referral information 
• Determining and reporting adverse health conditions and side effects in patients 

Qualifying off-site training may include: 

• Advancement in medical marijuana research conducted by researchers and patients 
• Updates in law and policy related to state and federal medical marijuana laws, 

conducted by lawyers, policy makers, lobbyists, and judges 
• Conferences that cover similar topics hosted by health care professionals. Drug Policy 

Alliance, Americans for Safe Access, and Oaksterdam University 

Employee and Patient Education Materials 

As described above, the ASA certification course will provide significant education materials for 
all potential employees. In addition to this information, employees will be provided with a 
document prepared by our Medical Director that explains the uses, risks, and benefits of 
medical marijuana. 



The Medical Director will also develop and distributes patient education materials. On a 
continuing basis, but no less than once annually, the Medical Director will update, review, and 
revise Harvest of Scottsdale' patient education materials to incorporate new medical findings 
with regard to medical marijuana and any feedback and suggestions from dispensary agents 
and the patients and caregivers purchasing medical marijuana from the dispensary. 

Harvest of Scottsdale ensures that the education materials distributed to qualified patients and 
designated patient caregivers include, at a minimum: 

• Availability & Effects of Different Strains of Marijuana 
• Methods, Forms, and Routes of Administration 
• Prohibition on the Smoking of Medical Marijuana in Public Places 
• Alternate Medical Options 
• Information About Possible Side-Effects of and Contraindications of Marijuana 

Use (including possible impairment with use and operation of motor vehicles or 
heavy machinery; caring for children; or job performance) 

• Information about potential drug-to-drug interactions to include alcohol, 
prescription drugs, non-prescription drugs, and supplements 

• Techniques for the use of medical marijuana and marijuana paraphernalia 
• Signs and Symptoms of Substance Abuse to include tolerance, dependency, and 

withdrawal 
• A List of Substance Abuse Programs and Referral Information 
• Marijuana Smoking is Prohibited in Public Places, and Places Exposed to Public 

View 

Among the requirements of a dispensary agent dispensing medical marijuana is the requirement 
that the dispensary agent offer patient education and support materials to every patient or 
caregiver requesting medical marijuana. The dispensary will distribute education and support 
materials through its dispensary agents at the time of any dispensing of medical marijuana and 
will track through the MJ Freeway system when a patient or caregiver accepts or denies such 
materials. 

The dispensary has developed a system for a patient or the patient's caregiver to document the 
patient's pain, cachexia or wasting syndrome, nausea, seizures, muscle spasms, or agitation 
that includes: 

• A log book, maintained by the patient and or the patient's caregiver, in which the patient 
or the patient's caregiver may track the use and effects of specific medical marijuana 
strains and products 

• A rating scale for pain, cachexia or wasting syndrome, nausea, seizures, muscles 
spasms, and agitation 

• Guidelines for the patient's self-assessment or, if applicable, assessment of the patient 
by the patient's caregiver 

• Guidelines for reporting usage and symptoms to the physician providing the written 
certification for medical marijuana and any other treating physicians 

Dispensing Medical Marijuana 

Dispensary agents will adhere to the following procedure when dispensing medical marijuana to 
qualifying patients. 
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Step One: The dispensary agent will request that a qualified patient or caregiver provide his or 
her issued registry identification card and a second form of picture ID. The dispensary agent 
will first verify that the two forms of identity match, and then compare those two forms of identity 
to the person providing them. If the forms of identity do not match, or the forms of identity 
match, but do not appear to be forms of identity that belong to the person providing them, the 
dispensary agent will deny any sale of medical marijuana to that person. 

Step Two: The dispensary agent will access the Electronic Verification System and verify the 
validity of the patient's or caregiver's registry identification card. If the dispensary agent cannot 
verify the validity of the patient's or caregiver's registry identification card, the dispensary agent 
will deny any sale of medical marijuana to that person. 

Step Three: The dispensary agent will offer the patient educational materials. 

Step Four: The dispensary agent will verify the amount of medical marijuana the patient or 
caregiver is requesting would not cause the patient to exceed the limit of no more than 2.5 
ounces of medical marijuana during any 14-calendar-day period. If the amount of medical 
marijuana the patient or caregiver is requesting would cause the patient to exceed the limit, the 
dispensary agent will deny the sale of medical marijuana to that person to the degree that any 
sale would cause the patient to exceed the limit. 

Step Five: Enter the following information into the Electronic Verification System: 
• Amount of marijuana dispensed 
• Whether the medical marijuana was dispensed to the patient or the patient's caregiver 
• The date and time the medical marijuana was dispensed 
• The dispensary agent's registry identification number 
• The dispensary's registry identification number 

Step Six: If at any time during any interaction with an individual attempting to purchase medical 
marijuana the dispensary agent determines that the patient or caregiver appears to be impaired 
or abusing medical marijuana, the dispensary agent will deny any sale of medical marijuana to 
that person. In any denial of sale event, the dispensary agent will complete a Denial of Sale 
Form. 
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SECURITY. MAINTENANCE AND OPERATIONS PLAN 

For Medical Dispensary CondHional Use Pennits 

Scotlsdale Police Department. 3700 North 75«̂  Street, Scottsdale. AZ 85251 
480.312.5000 

City of Scottsdale Planning. 7447 E. Indian School. Scottsdale AZ 85251 
480.312.7000 FAX 480.312.7088 

Assigned Plannen 

Police Detective: 

Establishment: 

Address: 

Business Phone: 

Buslnes FAX: 

Maximum Occupancy: 

Effective Date of the Plan: 

Date of Plan Reviev^ 

Date of Plan Expiration; 

Use Peimit Issue Date: 

Dispensary ID Numben 

Contact Person (1): 

Home Phone: 

Contact Person (2): 

Home Phone: 

6Ni5e.s i7ispe»JSN̂ w i\̂ o 

ATTACHMENT #5 
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Purpose of the Plan 

To address security measures, maintenance, waste management and operations for 
a facility that requires a Security. Maintenance and Operations Plan pursuant to 
Scottsdale Revised Codes. The applicable uses ore as follov^s: Medical Marijuana 
Dispensary, Medical Marijuana Cultivation and Medical Monjuono Processing, all of 
which require a Conditional Use Pemnit. The contents of this plan will address the 
listed concerns as v^ell as community concerns regarding: 

• Compatibility v̂ rith surrounding structures and uses 

• Dispensary security and patron safety 

• Waste disposal measures related to the dispensing, cultivation or processing 
of the product 

It is the intent of the City of Scottsdale to provide an environment that enhances 
the safeguarding of property as v/ell as public welfare and to limit the need for 
law enforcement involvement. 

The Permittee agrees that successful execution and enforcement of this Plan ore 
a required condition of the use pemnit. Termination, cancellation, deviation or 
non-approval of the Plan constitutes a breach of the Plan and could result in the 
revocation of the use permit. 

Operations and Hours 

1. Pemnittee: fe>fFgS Pl'SPgk^i-S.A^vjj itOC 

Type of Organization: Arizona Corporation ^Corporation 
_Sole Proprietorship __I1C 

Partnership _Other 

2. Managing Agents Name: MArTTHCvJ WJAL.T"2-

Title: lS?0P<e-^ M ^ ^ tSfz . 

Address: ̂  S . -t€>T4V T ^ l ^ ^ ^ g ^ ^ ^ ^ , 

Phone Numbers: (jpDO-. - 7 2 - ^ . ^ ^ ^ C S 

Fax or Other Numbers: 

3. Business Owner(s) (if different than Managing Agent} Nome. Address. 
Phone: j t O v ; e - s ^ r M E n O r ^ t^U-<i-

i ^ i p O O K j . P I M A : 12^ MD ' I S / S c o T T ^ / l j / k t ^ 
9HP<X^ MILu-eva- -



4. Property Owner or Property Manager (if different from Managing Agent] 
Nome. Address. Phone: 

5. Hours of Operation: 

Open Closed 

Monday \QMA 

Tuesday \0m 
Wednesday 1Q/5CM 

Thursday 

Friday 

Saturday 

Sunday 

Cooperation/Complaints/Concems: 

Permittee will maintain communications v/ith establishments located on and 
adjacent to the premises, and with residents and other businesses that may 
be affected by patrons or operatiorTs of the Permittee. Permittee designates 
the following person to receive and respond to concerns or complaints from 
other residents or businesses: 

Name:M. (\l^m. Address:^^^! '^.A?)^^^Phone:\Ot\l'^t^'<^ 

Pennittee, managing agents, on-duty managers, supervisors and security 
personnel will cooperate closely v/ith Scottsdale Police, City of Scottsdale 
Code Enforcement staff or other City staff as well as business and residential 
neighbors in addressing and invesHgoting complaints, crimirral acts, refuse 
issues and any other concerns. 

Security and Maintenance 

Security Attire 
• Security personnel must be readily identifiable to police, patrons, and other 

employees to ensure the safety of the security staff when engaged with 
patrons, 

• If on-site security personnel are utilized, they should wear an appropriate 
uniform-style shirt with the word "security" on both the front and back, in two 



(2) inch lettering and cleariy visible. During cold weather, a jacket v^th the 
same inscription should be worn. 

Security Officer ResponsibiliHes 
The Permittee or management must cleariy delineate the below responsibilities 
to all new security personnel and ensure these responsibilities ore explained and 
understood. 
o Civilian Security Officers will t>e responsible for patrolling the full property of 

the facility during all hours when patrons ore in the facility, outside the facility, 
and in the facility parking areas, 

a The Permittee warrants that there will be a minimum of ^ uniformed 
security officer(s). (Wearing the above-described uniform). The following 
responsibilities shall be agreed upon and adhered to: 

1. _ L Security officer(s) will be responsible for roaming the interior of the 
business and Identifying hazards, problems, and maintaining patron 
safety. 

2. J _ Security officer(s) will be responsible for conducting roaming patrol 
of the exterior in on effort to prevent criminal behavior, maintain the , 
peace and prevent refuse issues. This patrol shall include all poricing 
areas to prevent a gathering of patrons during business hours and up 
to thirty (30) minutes after closing. 

3. _LSecurity officer{s) will be responsible for ensuring that no persons ore 
consuming marijuana on the dispensary property, or on adjacent 
properties. 

• In addition, security officers wil report all acts of violence to management 
personnel, complete a written report, log the act of violence, and contact 
Scottsdale Police Department immediately. Unreported acts of violence may 
result in revocation of the Pemnittee's Conditional Use Permit. Facility 
management, company members, corporate officers/shareholders, or facility 
ov>mership has the ultimate responsibility for the recording of the act of 
violence, logging of the act of violence, and reporting the act of violence to 
the Police Department and the Arizona Department of Health Services. 

Management Responsibilities 
The Permittee must cleariy delineate the below responsibilities to all managers, 
assistant managers, and person{s)-in-charge and ensure these responsibilities are 
understood and followed. 
• The manager(s) shall ensure that all employees, security staff and off-duty 

officers employed by the facility be trained and knowledgeable about the 
contents of this plan. The following shall be agreed upon and adhered to: 

1. There will be a minimum of J[_ manager(s) available on the premises 
during hours of operation. 

2. If security personnel are utilized, at least one manager shall be 
identified as the "Security Manager" for the facility and be responsible 
for ensuring that a safe environment exists, for the supervision of all 
security personnel and that all security personnel as identified here 
shall meet or exceed the requirements established by A.R.S. 32-2621 



through A.R.S. 32-2636. as amended, relating to security personnel and 
guards, and any regulation issued pursuant thereto. 

3. At least one security manager will be on duty until 30 minutes after 
closing or the lost security officer is off duty, whichever occurs lost. 

Uniformed Sworn Officer Responsibilities: 
If off-duty law enforcement ts used for security, it is the responsibility of the 
Penmittee or management to cleariy delineate the following responsibilities. 
vMch include at a minimum the follovring: 

1. Conduct traffic control as needed 
2. Assist civilian security officer(s) in removal of disorderiy and/or impaired 

patrons and maintain the peace outside the establishment. 
3. If necessary, patrol the exterior portions of the business to maintain the 

peace as well as prevent criminal acts. 

Parking 
• In order to reduce criminal activity that negatively affects the nearby 

businesses or residential, the Permittee is responsible for the designated 
parking area to include any lots used by the Permittee's patrons and 
employees. 

• It is the Permittee's responsibility to ensure that parking areas utilized by 
patrons and employees will be routinely patrolled so parking areas are not 
used: as a gathering place for use or consumption of medical marijuana or 
spirituous liquor, for other violations of state or city low or for acts of violence 
or disorderly conduct. 

Refuse Plan 
• It is the Permittee's responsibility to ensure refuse containers ore properly used 

and the area in and around the business is kept clean. Failure to do so will 
result in on investigation and possible citation from the City of Scottsdale 
Code Enforcement or other govemmental agencies. 

• Waste associated with the medical man*iuana, including seeds, stems, leaves, 
oils, etc. shall be disposed of in accordance with Title 36. Chapter 28.1 of the 
Arizona Revised Statutes and/or Title 9, Chapter 17. Article 3 of the Arizona 
Department of Health Services. 

Establishment of Records 
• In addition to those requirements spelled out in Title 9, Chapter 17, Article 3 of 

the Arizona Department of Health Services, the Permittee shall retain all 
records related to the operation of the establishment for a period of no less 
than 2 years. Records include all audio recordings, video recordings, written 
receipts, invoices and evidence of any transaction occurring within or 
without the establishment that are related to the establishment. 

• Records may be maintained at on off-site location, but must be produced, If 
requested by any low enforcement officer, within 24 hours. 

• Failure to maintain records for a minimum of 2 years may result in revocation 
of the Conditional Use Permit. 



• Failure to produce records subsequent to a written or verbal request by any 
law enforcement officer within 24 hours may result in revocation of the 
Conditional Use Permit. 

Pfiyslcol Security 
It Is the Permittee's responsibility to utilize the following security measures 
throughout the property: 
• Video Sun/eillonce 

o In addition to those requirements spelled out in Title 9, Chapter 17, 
Article 3 of the Arizona Department of Health Services, the Permittee 
must install and utilize 24-hour video surveillance and horclened video 
lines that record to a secure or off-site location, and that the Permittee 
can provide to the Arizona Department of Health Services or 
Scottsdale Police Department upon request. 

o Video surveillonce must record all persons who enter the facility, 
persons who submit registry Identification cords, and the registry 
Identification cords. 

o Video sun/eillonce must cover all interior patron areas and exterior 
poricing areas. 

• Audible and Silent Alarms 
0 In addition to those requirements spelled out in Title 9, Chapter 17, 

Article 3 of the Arizona Department of Health Services, the Permittee 
must install and utilize audio and silent monitored olanns and must 
obtain the required City of Scottsdale alarm permits, 

• Physical Security Measures 
o The Permittee must develop a plan to address all aspects of physical 

security for the facility, including bollards to prevent vehicle Intnjsions 
into the facility, alarm security and vmtten risk assessment by police 
personnel. 

• Access to Employee Areas 
o The Permittee must utilize coded security doors that restrict access to 

any employee-only areas. 
• Vending Machines 

o Vending machine operation for dispensing of product Is restricted to 
the times when a manager or assistant manager is present and the 
facility Is open for business. 

• Lighting 
o All portions of the establishment and patron parking areas will be 

sufficiently illuminated, and the lighting will be consistent with the City 
Policy for Exterior and Site Lighting. 

Enforcement of Security Plan 
Violations of this Security Plan will be enforceable by City of Scottsdale Police 
Officers and/or Code Enforcement employees and may constitute grounds for 
revocation of applicable use permits relating to the facility. 



Violation, amendment, revocation, as defined In Scottsdale City Zoning Code 
Sec. 1.402. 
Conditional use-permits, which have been approved by the City Council, shall 
be subject to the following procedures and criteria regarding any violation, 
amendment, or revocation. 

• The violation of any condition imposed by the conditional use permit shall 
constitute a violation of this ordinance and shall be subject to the 
requirements of Section 1.1400 et seq. 

• Conditional uses shall be developed In conformance to the approved 
plans as determined by the Zoning Administrator. An amendment to a 
conditional use permit is required before implementation of any material 
change in the scope and nature of on approved conditional use. 
material change in any conditions or stipulations to a conditional use 
pennit or material change in the physical size, placement or structure of 
property subject to a conditional use permit. The Zoning Administrator 
shall have the discretion to detennine if a proposed change wan-ants an 
amendment. An amendment must be approved as provided in Section 
1.400 et seq. for the approval of conditional use permits. 

• The Zoning Administrator may recommend to the City Council and the 
City Council may affect revocation of a conditional use permit pursuant 
to Section 1.402 of the Scottsdale Zoning Code for acts including but not 
limited to: 
1. A violation of the Plan. 
2. Violation of the conditions of the Use Permit. 
3. Violation of Scottsdole ordinances or low, 
4. Repeated acts of violence or disorderiy conduct as reflected by 

police calls for service or offenses occurring on premises utilized by 
patrons of the Permittee, or failure to report acts of violence 

5. Failure of the Pennittee to take reasonable steps to protect the safety 
of persons entering, leaving or remaining on the premises when the 
Pennittee knew or should have known of the danger to such person, or 
the Permittee fails to take reasonable steps to intervene by notifying 
law enforcement officials or otherwise to prevent or break up on act of 
violence or on altercation occurring on the premises or on premises 
utilized by patrons and employees of the Permittee when the 
Pennittee knew or reasonably should have known of such acts of 
violence or altercations, 

6. Any enlargement or expansion of the premises, plan of operation or 
program format v r̂ithout appropriate approval from the City. 

7. Misrepresentations or material misstatements of the Permittee, its 
agents or employees. 

Dissemination of the Security Plan 
• A copy of this security plan must be provided to each security officer, off-duty 

sworn low enforcement officer, manager(s) and assistant manager(s) 
employed by the pennittee. 



• A reading log will be maintained and will be signed by each of the above 
persons, stating they hove read and understood this plan. Each security 
employee must read the plan once per year, or when there are any changes 
to the plan, 

• A current copy of this plan vwTI be maintained on the premises at all times, 
and 0 copy bf this plan must be mode available upon request of any code 
enforcement officer or police officer. 

• Failure to conform to this plan will be considered a \riolation of the use permit. 

Termfnation of the Plan 
• This plan terminates on the date that the permittee's use permit terminates. 
• An annual review of this plan may be conducted by City staff and revisions 

may be required. 

Enclosures 
i / Addendunns attached f̂ (̂ i'>l)g.lT>l P l A i l.jL&^t^f. tjC îTU \ M ) 

Refuse Plan (Must Be Attached) 

APPUCANT/MANAGEMENT: 

Name:9fepvVcr4lE 
Address:44C| S . 4 « T H S r . I ^ p e , f ^ ^ 2 . ^ \ 0»^"T »C?0» 
Phone: n̂ê O n H . 

Signature: y^p-^L^^ 

APPROVED BY: 

Detective: |V\ v 
Phone: v^?fo.?f> 
Date: ô ^ 
Signature: 



Security Plan 

The Applicant is committed to the peace of mind of its staff, patients, and community members. 
To that end, security is of utmost importance to the Dispensary team, and we will ensure that 
the Dispensary is highly secure from day one. The main components of Dispensary security 
include Building Security and Product Security. 

In addition to the provisions outlined within, the Applicant will follow the security protocols 
outlined by the American Herbal Pharmacopoeia, and maintain strict adherence to USDOJ 
recommendations regarding all points outlined in the Memos regarding Medical Marijuana from 
the US Attorney General's office, specifically those issued in 2009 (The Ogden Memo), 2011 
(The 2011 Cole Memo), and 2013 (The 2013 Cole Memo). 

Management Responsibilities 

Management (e.g., managers, assistance managers, and ali persons-in-charge) are responsible 
for communicating security procedures to employees, training them on security policies and 
procedures, and ensuring that the policies procedures are understood and followed. There will 
be at least one Security Manager on the Dispensary premises during hours of operation. 
Security Managers will be responsible for ensuring a safe environment and compliance with ail 
policies and procedures outiined herein. At least one Security Manager will remain on the 
premises until thirty minutes after closing or the last Security Office is relieved of his/her duties, 
whichever occurs last. 

Record Keeping 

All establishment operation records will be kept for a minimum of two years. Such records will 
include audio/video recordings, written receipts, invoices, and evidence of any transactions 
occurring within and without the establishment. 

BUILDING SECURITY 

Video Surveillance System 

The Dispensary will be under 24-hour recorded video surveillance capable of capturing and 
recording clear and certain identification of any person entering or exiting. 

Surveillance systems will have full field digital view of the following areas: 
• A well lit exterior of entire building at all times 
• Three hundred sixty degree view from the roof 
• Secured trash and recycling areas 
• Multiple angles of entire interior facility except bathrooms 
• Parking lot and rear exterior 



• CCTV cameras will be capable of monitoring all light spectrums and will be placed in 
interior and exterior of the Dispensary. 

• Video cameras will have a recording resolution of at least 704x480, or the equivalent, 
and will record 24 hours/day. 

• Cameras and recording equipment will have sufficient battery backup to support at least 
60 minutes of recording in the event of a power outage. 

• The video surveillance will be hard wired to an on-site computer, which will be used to 
store all video recordings, and will have the capacity to store recordings for the previous 
30 calendar days. This computer will be secured on-site within a locked cabinet. 

• Connected to the computer will be a video printer capable of immediately producing a 
clear still photo from any video camera image that displays the time and date of capture. 

• A failure notification system will provide an audible and visual notification of any failure of 
the surveillance system. In addition, cellular SMS transmissions (such as a text 
message) will alert authorized Dispensary personnel of the malfunction. 

• A Dispensary Agent shall monitor the cameras during all hours of operation. 
• The General Manager's office shall store the onsite hard drive for recorded surveillance 

and, in addition, the Dispensary shall have a 60-day offsite and/or cloud based storage 
system. 

Exterior Building Security 

The following security protocols will ensure that the exterior of the Dispensary is secure while 
providing a safe, welcoming, and professional environment: 

• Video cameras will provide exterior coverage of all entrances and windows and any 
activities occurring outside or adjacent to the building. 

• The perimeter of the property line may be enclosed with a concrete wall in compliance 
with local and state regulations and development standards. 

• Only one entrance will be used for patient access. All other entrances will remain 
inaccessible and locked during hours of operation. 

• During business hours, a Security Officer will be charged with monitoring the parking lot 
and area surrounding the Dispensary, securing safe ingress and egress to patients' 
transportation, and strictiy enforcing loitering policies, while adding to the safety of the 
patients and the neighboring community by maintaining a visible presence. 

• A Greeter will be posted inside the room accessed by the patient entrance to peri'orm an 
initial examination of the patient's credentials and ask patients to remove hats and/or 
sunglasses (except for religious headwear), if necessary, to facilitate the video capture 
for identification of the patient. 

• Entrances will be protected with electronically controlled locking mechanisms that 
automatically lock entrances and prevent entrance to the facility without proper 
authorization. 

• A licensed and bonded landscaping company will clean and maintain trees, bushes and 
other foliage around the perimeter of the Dispensary. In addition, cement-filled 
decorative planters will protect entrances and windows from unauthorized vehicular 
entrance. 



• Windows and any other enclosures that provide a view of the inside of the Dispensary 
will be covered with security film. 

• Exterior lighting will be installed to facilitate surveillance with in the guidelines provided 
by the city in the City Policy for Exterior and Site Lighting document. 

• The roof will be outfitted with an HD CCTV camera with three hundred sixty degree 
rotation, as well as a beam detection system on the entire roof of the building to prevent 
possible breach from any exterior of the building to the interior of the facility. If a beam is 
broken the alarm will be immediately triggered and security response may alert local 
police. 

• After business hours, the Dispensary will contract with a security company. A State 
licensed guard will continue to patrol the exterior of the premises. No individual, other 
than a Dispensary Agent authorized by the Dispensary, shall remain in the parking lot or 
nearby external premises. 

Interior Building Security 

The following security protocols will ensure that the interior of the Dispensary is secure for 
qualifying patients and employees: 

• Video cameras, which will operate on a CCTV system, will provide interior coverage of all 
entrances and windows, reception area, each point-of-sale location, and the vault, to 
identify any person who holds a valid registry identification card or his or her designated 
caregiver purchasing medical marijuana. 

• At least one call-up monitor 19" or larger. 
• Audible and silent alanns will alert the breach of all entrances and windows and provide 

motion-detection coverage for the entire Dispensary. 
• Panic buttons will be installed at each point-of-sale location, in the vault, and under the 

reception stations, and when pressed will immediately contact local law enforcement 
agencies. Panic buttons are different from the alarm system in that they immediately alert 
law enforcement. The alarm system will be monitored by a professional alarm company 
who often times will be the first response before alerting law enforcement. 

• Scissor gates will be in place behind the storefront glass system to ensure that any 
penetration of the glass will not allow access into the Dispensary. 

Access Control 

The Dispensary will have an enclosed, locked IT and CCTV facility with no visible outside 
markings. The interior operations will be monitored such that entry into the building is regulated, 
and a complete access control system will be installed. The system will prevent entrance to the 
building, as well as limit access to employee-only areas through the use of use of key 
fob/electronic access and security doors at points of entry. 

Authorized Access 



The Dispensary will provide for the accurate and continuous identification of individuals 
authorized to enter the Dispensary. The Dispensary will restrict access to the areas of the 
Dispensary that store marijuana to authorized individuals only. No persons under the age of 21 
are allowed into the body of the Dispensary, not including the waiting room. 
Before dispensing medical marijuana to a qualified patient or caregiver, the Dispensary Agent 
will enter the patient's or caregiver's registry identification number on the patient's or caregiver's 
registry identification card into the Electronic Verification System and verify the validity of the 
registry identification card and age. Access to the Dispensary building will be denied to any 
individual not providing the credentials listed above and satisfactorily proving eligibility and 
authorization to enter. 

Controls to Detect and Prevent Unauthorized Access 

To prevent unauthorized access to medical marijuana, edibles, and medical marijuana-infused 
products at the Dispensary, the Dispensary has security equipment to deter and prevent 
unauthorized entrance into limited-access areas that includes a series of devices to detect 
unauthorized intrusion, which may include a signal system interconnected with a radio 
frequency method, such as cellular, private radio signals, or other mechanical or electronic 
device. In addition, a burglar alarm shall be installed that will activate upon motion via entrance 
through the doors, glass, rooftop access and cover any shared wall. The alarm shall be 
monitored by an alarm company. 

Access to the controlled areas will be limited to State licensed Dispensary Agents, and when 
needed, licensed contractors. 

To ensure the safety of our employees and patients, only State licensed Dispensary Agents will 
have access to areas where marijuana is packaged and stored. These secure areas will have 
locked doors and key fob/electronic access at points of entry. 

Panic Buttons 

The Dispensary will install and maintain working panic buttons in the interior of the Dispensary. 
All Dispensary Agents within the Dispensary building be trained to use and will have access to 
multiple panic buttons throughout the site. Panic buttons will be located within the Dispensary at 
the receptionist desk, all cashier stations, and within the vault. Dispensary Agents will be trained 
on the specific location of panic buttons and the specific circumstances under which panic 
buttons should be used, including threatening conduct, criminal invasion, and other security 
emergencies. The General Manager will ensure that all interior panic buttons are property 
functioning at all times. 

Security Equipment 

The Dispensary will have security equipment to deter and prevent unauthorized entrance into 
limited access areas that includes devices or a series of devices to detect unauthorized 



intrusion, which may include a signal system interconnected with a radio frequency method, 
such as cellular, private radio signals, or other mechanical or electronic device. In addition, a 
burglar alarm shall be installed that will activate upon motion via entrance through the doors, 
glass, rooftop access and cover any shared wall. The alarm shall be monitored by an alarm 
company. 

Intrusion Detection 

The Dispensary will comply with ali State and local rules and regulations with regard to 
mandatory security and monitoring devices to prevent and detect unauthorized intrusion into the 
Dispensary building. The Dispensary will contract with a security and alarm monitoring 
company to conduct in-person and remote surveillance of the Dispensary building on a 24/7 
basis. In addition, during business hours, the Manager on Duty will ensure that all electronically 
restricted access controlled doors are property secured with the alarm armed to notify of any 
unauthorized intrusion. During non-business hours, the Manager on Duty will ensure that the 
security system is armed and operational by securing all interior doors, electronically restricted 
access doors, and the exterior door, and setting the security system by way of a confidential 
access code. 

Identification of Patients and Employees 

The Dispensary will provide for the accurate and continuous identification of individuals 
authorized to enter the Dispensary. Before dispensing medical marijuana to a qualifying patient 
or designated caregiver, the Dispensary Agent will verify through photo identification that an 
individual presenting a medical marijuana identification card is the same as the individual 
depicted on the identification card, enter the patient's or caregiver's registry identification 
number on the registry identification card into the Electronic Verification System and verify the 
validity of the patient or caregiver's registry identification card and age. Access to the 
Dispensary building will be denied to any individual not providing the credentials listed above 
and satisfactorily proving eligibility and authorization to enter. 

Patient Entrance 

Each patient entering the Dispensary will be met by a Greeter who will require the patient to 
display his/her registry card to enter. The patient is then directed to the receptionist where 
he/she will display their registry card for verification. There shall be a physical separation or 
counter between the patient and the authorized Dispensary Agent. The separation shall form a 
barrier to prohibit patient access behind the counter. A panic alarm shall be installed behind the 
counter. All patients must present a valid registry identification card in order to purchase medical 
marijuana. Patients must remove hats, sunglasses, and any other objects that obstruct physical 
identification. This rule shall not apply to clothing worn over the face for established religious 
reasons. Video monitoring will show the patient or caregiver's face. 

Electronic Monitoring 



The Dispensary will conduct electronic monitoring in and around the Dispensary building. The 
Dispensary will conduct electronic video monitoring of all visitors in the parking lot and in the 
entry area of the Dispensary building. All patients entering the Dispensary shall remove their 
hats, sunglasses, and other similar objects, which obstruct physical identification. This shall not 
apply to clothing worn over the face for established religious reasons. At all times during 
business hours, at least one Dispensary Agent within the Dispensary building will be tasked with 
monitoring the electronic video monitoring systems and responding to any issues of security or 
safety that may arise. To prevent unauthorized access to medical marijuana at the Dispensary, 
the Dispensary will have security equipment to deter and prevent unauthorized entrance into 
limited access areas, which will include electronic video and visual monitoring. The Manager on 
Duty will be responsible for ensuring that all electronic video and visual monitoring security 
equipment is properly functioning at all times. 

Loitering 

The Dispensary will provide for the accurate and continuous identification of individuals 
authorized to enter the Dispensary. The Dispensary will post signs stating "no loitering" 
throughout the parking area utilized by patrons. Signs shall be placed in locations visible to all 
patrons. The Security Officer will monitor the public areas around the Dispensary building to 
ensure no loitering is taking place and escort individuals away from the public areas around the 
Dispensary, or if necessary, contact law enforcement for assistance, in the event any loitering 
occurs. 

Security Officer 

The Security Officer will be readily identifiable by his/her uniform-style shirt and/or jacket, on 
which the word "SECURITY" will be printed on both front and back in, at minimum, 2-inch 
lettering. At least one Security Officer will be on the premises at all times when patients are in 
the facility and for at least thirty minutes after closing. The following responsibilities will be 
required of the security officer 

• Patrol of all areas inside and outside of the Dispensary, including parking areas and 
secure recycle/refuse areas, at all times when patients are in the facility 

• Identify hazards, problems, and potential issues of patient safety, and either remedying 
those issues or reporting them to the proper authorities (e.g.. General Manager, 
Scottsdale Police Department) 

• Prevent criminal activities, maintain the peace, prevent refuse issues, and prevent the 
gathering of patients during business hours and for at least thirty minutes after closing 

• Ensure no persons consume marijuana products on Dispensary or adjacent property 
• Report all acts of violence to management, complete a written report, log the act of 

violence, and contact the Scottsdale Police Department immediately. 

PRODUCT SECURITY 



The Dispensary will ensure medical marijuana products are safe for patient use by ensuring that 
medicines are property procured, tracked, documented, stored, tested, packaged, labeled, 
inventoried, and that Dispensary Agents are property trained to carry out all of these critical 
procedures. In addition to ensuring that patients have access to safe medicines, our 
responsibility to keep these medicines out of the hands of unauthorized individuals is a critical 
part of our product safety plan and our stewardship to the community. 

Safe product storage begins with strong Chain of Custody and inventory procedures. This 
begins at a State licensed Cultivation site and ends with a final sale; a protocol will be in place 
for product recalls or shelf-life expiration. Enhanced secure storage, inventory procedures, and 
electronic monitoring systems, including real time access of data upon request, will serve as 
checks and balances throughout the Chain of Custody procedures for all products. Written 
documentation shall accompany all products being transported. 

In addition to our integrated inventory and POS record keeping system, MJ Freeway, the 
Dispensary will track physical access to medicinal products through the use of video monitoring 
and strict access controls. Physical storage of medicinal products is divided into three 
categories: In Transit, Bulk Storage, and Final Packaging. Bulk Storage is contained within a 
secure, climate-controlled vault within the Dispensary. Medicines that are in Final Packaging are 
stored in the vault during non-business hours and in the secure dispensing area during business 
hours. The details of product storage can be found below. 

Transportation plays a role in ensuring the safety and security of medical marijuana, edibles, 
and medical marijuana-infused products. The Dispensary will take various steps to secure 
medicinal products during transportation and receiving, including: 

• Deliveries and movements of marijuana-based medicines will always occur using an 
unmarked vehicle. 

• Routes and schedules shall be randomized such that delivery patterns are not 
predictable. 

• All deliveries of over two pounds of medical marijuana shall include at least two qualified 
Dispensary Agents. 

• Cash is always stored in a locked safe within the delivery vehicle. 
• All medical marijuana, edibles, and infused products are placed in Cannaline packing, 

which is transported in a secure, non-transparent transportation box in the vehicle's 
trunk. 

• Prior to departure, the Dispensary Agent must complete a Trip Form and a Chain of 
Custody form and have both approved by the General Manager. 

Areas of the Dispensary where medical marijuana is stored, handled, packaged, or inspected 
are secured with key coded locks. Agent registration cards must be worn and be visible at all 
times, even if agent is delivering marijuana or marijuana-infused products off-site. 



Agent registration cards will be used to clock in and out of work via magnetic strip, quick 
response (QR) code, or comparable electronic method. 

In instances where light may degrade the quality of the marijuana or marijuana-infused product, 
lights may be turned off much of the day; however, motion sensors will turn lights on when 
anyone enters so that cameras will capture any and all movements in those secure areas. In 
addition, cameras pointed at all other interior and exterior lighted areas and entry points will 
record any authorized or unauthorized entry into secured rooms from the exterior of the 
enclosed, locked facility. 

INVENTORY AND RECORD KEEPING 

Materials Inventory 

Dispensary Agents who are assigned inventory function are responsible for the storing, tracking, 
counting, and safekeeping of marijuana, marijuana-infused products, other company products, 
and cash. For purposes of maintaining an accurate inventory, the Dispensary adheres to the 
following: 

Product Quantity 

The Dispensary limits its inventory of marijuana and marijuana-infused products to meet the 
needs of patients while remaining in compliance with all state and local laws and regulations. 

MJ Freeway Inventory Tracking System 

The Dispensary will use the MJ Freeway POS and inventory management system. The software 
product is fully integrated with scales, label, and receipt printers. MJ Freeway is a fully 
integrated seed-to-sale tracking software tracks all marijuana seeds, plants, and produce and 
verifies product identification and weight measures. 

PRODUCT SECURITY 

Secure and Safe Storage 

All medicines are stored in a secure vault during non-business hours. Only pre-packaged 
medical marijuana, edibles, and medical marijuana-infused products that are ready to be sold to 
qualifying patients are accessible in the secure cashier area during business hours. All products 
are cleariy labeled and tracked within MJ Freeway, the point of sale and inventory management 
software designed to track products from seed to sale. Medical marijuana will be pre-packaged 
and labeled by Dispensary employees using Cannaline secure packaging before being sold to 
patients. This packaging offers a clear see-through front so that medical marijuana can be 
viewed and visually inspected by Dispensary Agents and patients. Dispensary team members 
have used this packaging widely and consider it to be of high quality. The packing is also heat-



sealed and tamper-proof ensuring that the medical marijuana is not subject to humidity or other 
external influences. Keeping the medicine in tamper-proof packaging helps reduce the risk of 
theft, spoilage, and damage to the medicine. 

At the Dispensary, medical marijuana, edibles, and medical marijuana-infused products will be 
stored in enclosed, locked locations. These locations include secure devices, display cases, 
cabinets, and rooms, all protected by locks or locking mechanisms. All bulk medicines are 
stored in the secure vault at all times. Packaged, sealed medicines are stored in the secure 
access-controlled dispensing area (Cashier Stations) during business hours and are stored 
inside the secure vault during non-business hours. 

Once the medical marijuana, edibles, and medical marijuana-infused products are purchased 
from a licensed cultivation or production facility, the product will be entered into the MJ Freeway 
System. Once the product has been entered in the MJ Freeway System, the product will be 
securely moved into the vault for storage and safekeeping. 

From the main vault, the Dispensary Manager on Duty will transfer enough medical marijuana, 
edibles, and medical marijuana-infused products for one day's operations into the access-
controlled dispensing area/cashier station to which only authorized personnel will have access. 

All transfers will be supen/ised by the Manager on Duty. 

Patients and Sales 

When a patient arrives at the Dispensary, the patient will enter the first door and will be verified 
prior to entering the display area. They will only be allowed to enter with a valid registry card 
and going through the authorization process. The receptionist will verify all documentation using 
the MJ Freeway System and the state EVS system. The patient will be allowed into the 
dispensing area upon verification. Once in the dispensing area, the patient will be greeted by a 
Patient Advisor. Once the patient has selected the medical marijuana, edibles, and/or medical 
marijuana-infused products they wish to purchase, they will proceed to a cashier and receive 
their pre-packaged medicine in a sealed and stapled package and be issued a receipt. 

The Dispensary will adhere to Arizona laws which limit the amount of medical marijuana, 
edibles, and medical marijuana-infused products to 2.5 ounces per 14 days. 

To protect the safety and privacy of patients, and to prevent diversion, the use of cell phones 
and cameras is prohibited in the Dispensary. 

Surveillance cameras will monitor all points of entry to and exit from the Dispensary. This 
includes the parking lot, rear of the building, and all areas inside the Dispensary, including 
secured waste storage. 



At least one Security Officer will monitor the Dispensary, the parking lot, and adjacent areas 
during operating hours. The Security Office will ensure that patients do not consume medicines 
in the Dispensary, the Dispensary parking lot, or in any other location around the Dispensary. 

Upon exiting the Dispensary, the Security Officer and Greeter will monitor the patient and 
ensure that they leave the parking lot shortly after exiting the Dispensary in a safe and efficient 
manner. If a patient has safety concerns or needs assistance leaving the Dispensary, the 
Security Officer will assist and/or accompany the patient to their vehicle. Security Officers and 
the Greeter will also ensure that the Dispensary entrance and surrounding area and clean, 
professional, well maintained and well lit at all times. 

Weekly Audits 

The Dispensary General Manager will conduct weekly audits of the Dispensary's internal 
controls, inventory tracking systems and procedures, and security systems and procedures. 
Dispensary management and staff will be familiar with all applicable local and state regulations 
and will conduct weekly audits to ensure compliance with all applicable regulations. These 
audits, in addition to the procedures described above, will help ensure the quality of medicine in 
a secure environment and that medications are being handled with care. 

Refuse Plan 

Contaminated and unwanted medical marijuana, edibles, and infused products will be stored in 
a property labeled secure container that will be kept inside the climate-controlled Dispensary 
vault. The waste is collected and mixed with biodegradable kitty litter^ on a 1:1 ratio and stored 
in the Disposal Container. Each week, a Dispensary employee will check the disposal container 
and will notify the designated Waste Disposal Company. The Waste Disposal Company will 
then send a representative to collect and dispose of the waste. The following procedures will be 
followed to document the outgoing disposal: 

1. The waste is collected and stored in the Disposal Container. 
2. When the waste and Chain of Custody forms are ready for transportation, a Dispensary 

Agent will notify the Waste Disposal Company. 
3. The Waste Disposal Company will pick up the waste from the Dispensary and will 

complete necessary Chain of Custody documents. 

4. The documents provided to the Waste Disposal Company representative will be stored 
according to the Dispensary's document storage and retention plan. 

5. Inventory records will then be updated by Manager on Duty to reflect medicines that 
were disposed of. 

Biodegradable litters arf/made from various plant resources, including pine wood pellets, recycled 
newspaper, clumping sawdust, cassava, barley, okra and dried orange peel. This medium'rendere the 
disposed marijuana unusable in a safe, non-toxic, storage process. 





Bryan Cluff 
7447 N Indian School Road 
Scottsdale, AZ 85251 

Open House Notification 

To Whom It May Concern: 

Byers Dispensary, Inc. would like to inform you of an upcoming open house regarding 
an application to acquire a Conditional Use Permit to relocate a medical marijuana 
dispensary to the address 15190 North Hayden Road in Scottsdale, Arizona. 

The Open House will be held on August 20th, 2015 at the Horizon Community Center 
(room 1), from 9am-11am. The Horizon Community Center is located at 15444 North 
100'̂  Street, in Scottsdale. There, you may obtain more information about and/or make 
comments on the proposal. If you are unable to attend, comments can be made via e-
mail at planninqinfo@scottsdaleaz.gov or by calling 480-312-7000. 

Thank you, 

Stephanie Powell 

ATTACHMENT #7 



15190 N Hayden Rd - Addresses of Owners of Buidlings with in 750 Feet 
Owner MAIL_ADDR1 MAIL_ADDR; MAIL.CITV MAIL_STATE MA1L_ZIP MAIL_COUNTRY APN 

SCOTTSDALE CITY OF 3939 N DRINKWATER BLVD SCOTTSDALE AZ 85251 USA 21555001C 

EC CORNER SHOPPING CENTER LLC/ETAL 5363 BALBOA BLVD STE 227 ENCINO CA 91316 USA 

LES AND NSS IRREVOCABLE TRUST 2877 PARADISE RD 2804 IAS VEGAS NV 89109 USA 21555017B 

GTS HOLDINGS LLC 35624 N 86TH PL SCOTTSDALE AZ 85262 USA 21555018A 

AM EQUIPMENT INC 9414 E SAN SALVADOR STE 99 SCOTTSDALE AZ 85258 USA 21555018B 

AIRMORE LLC 15220 N 78TH WAY SCOTTSDALE AZ 85260 USA 21555032A 

LEX CAPITAL US CORP 1200-1881SCARTH ST REGINA SK S4P 4K9 CANADA 21555034 

SCOTTSDALE C\V( OF 7447 E INDIAN SCHOOL RD STE 205 SCOTTSDALE AZ 85251 USA 21555039 

MARICOPA COUNTY OF 301W JEFFERSON STE 960 PHOENIX AZ 85003 USA 21555040A 

BDC PROPERTIES LLC 30600 N PIMA RD #71 SCOTTSDALE AZ 85262 USA 21555041C 

EC CORNER SHOPPING CENTER LLC/ETAL 5363 BALBOA BLVD STE 227 ENCINO CA 91316 USA 

LES AND NSS IRREVOCABLE TRUST 2877 PARADISE RD 2804 LAS VEGAS NV 89109 USA 21555041F 

BDC PROPERTIES LLC 30600 N PIMA RD #71 SCOTTSDALE AZ 85262 USA 21555042 

BDC PROPERTIES LLC 30600 N PIMA RD #71 SCOTTSDALE AZ 85262 USA 21555043A 

MANNISTO GARY B TR 14982 N 83RD PL UNIT 200 SCOTTSDALE AZ 852600000 USA 21555044 

DC II LLC 15300 N90TH ST #300 SCOTTSDALE AZ 85260 USA 21555045 

AIRMORE LLC 15220 N 78TH WAY SCOTTSDALE AZ 85260 USA 21555072B 

SCOnSDALE CITY OF 7447 E INDIAN SCHOOL STE #205 SCOTTSDALE AZ 85251 USA 21555072C 

15275 N 83RD PLACE LLC 15475 N 84TH ST SCOTTSDALE AZ 85260 USA 21555075 

MTM INVESTMENTS LLC 15320 N HAYDEN RD SCOTTSDALE AZ 85260 USA 21555077 

JRM 15 LLC PO BOX 16070 PHOENIX AZ 85011 USA 21555078 

ARIZONA DESIGN LLC 15354 N 83RD WAY STE 102 SCOTTSDALE AZ 85260 USA 21555086 

LEGERE BUILDING LLC 10108 E TOPAZ SCOTTSDALE AZ 85258 USA 21555087 

HAYDEN 83 INVESTMENTS LLC 15330 N HAYDEN RD UNIT 101 SCOTTSDALE AZ 85260 USA 21548086 

LG E CORPORATION 130 SO PRIEST DR TEMPE AZ 85281 USA 21548092 

LES AND NSS IRREVOCABLE TRUST 2877 PARADISE RD 2804 LAS VEGAS NV 89109 USA 21548006 

L & R REAL ESTATE HOLDINGS LLC 14950 N83RD PL STE 4 SCOTTSDALE AZ 85260 USA 21548065D 

HAYDEN AWS PROPERTIES LLC 9393 N 90TH ST STE 102-259 SCOTTSDALE AZ 85258 USA 21555031A 

PRESSON SCOTTSDALE LLC 2122 E HIGHLAND AVE STE 400 PHOENIX AZ 85016 USA 21555031B 

CLG INVESTMENTS LLC 30600 N PIMA RD NO 75 SCOTTSDALE AZ 85262 USA 21555070 

VOLO HOLDINGS LLC 15270 N83RD PL STE 200 SCOTTSDALE AZ 85260 USA 21555071A 

SCOTTSDALE INVESTORS LLC 16420 N 92ND ST SUITE 211 SCOTTSDALE AZ 85260 USA 21555069A 

PRICE CO THE 999 LAKE DR STE 200 ISSAQUAH WA 98027 USA 21552014C 

21555017A 

21555041E 

10-UP-2015 
8/21/15 
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From: Bryce Keaton ["az.brycekeaton@gmail.com] 
Sent: Monday, August 24, 2015 4:47 PM 
To: Lane, Jim; Klapp, Suzanne; Korte, Virginia; Littlefield, Kathy; Milhaven, Linda; Phillips, Guy; Smith, David N; 
Smetana, Rachel 

Subject: Here comes the flood of marijuana 

Dear Mayor and City Council, 

I am writing to you today regarding another marijuana store applicant located at 15190 N Hayden Rd. I sent 
you an email previously stating that there would be a flood of marijuana stores that want to set up shop in our 
fine city. I was right. We currently have two, now another three have filed for permits. Is Scottsdale going to 
allow any and all of them? How many is enough? Should we have 10,20, 50,100? What is the right 
niomber? Where does it end? 

Based on the inaction of the city so far, it would appear that city council wants an unlimited number of 
marijviana Stores. Won't that be just dandy. If this is correct, just tell me to go away. I don't enjoy banging my 
head against brick walls. So i f you are a brick wall, just say so. Otherwise I'd suggest that city leadership stop 
attending so many cocktail parties and fundraisers and actually get out there and start leading. 

The state said Scottsdale would have two marijuana stores. You've approved two marijuana stores. You did 
your duty to ensure that "patients" had a place to buy marijuana. Now do your duty to protect Scottsdale fi-om 
being overrun by an imlimited number of marijuana stores. 

Sincerely, 

Bryce Keaton 

az.brycekeaton@gmail.com 



P.S. I tried to enter these comments on the "submit a comment" form on the permit application site. The 
function is broken and would not accept my comments. Please enter this email into the official record as a 
protest against more marijuana stores in Scottsdale. 



Cluff, Bryan 

From: Curtis, Tim 
Sent: Tuesday, August 25, 2015 10:32 AM 
To: Kuester, Kelli 
Cc: Smetana, Rachel; Washburn, Bruce; Bloemberg, Greg; Cluff, Bryan 
Subject: RE: Here comes the flood of marijuana 
Attachments: 3-UP-2015_CHAA MAP.ppt 

Kelli, 
The State issues the licenses for medical marijuana dispensaries, so they control the number based on their system. City 
regulations require separation between medical marijuana uses, but do not restrict the overall number. When the City 
approves multiple dispensaries through the Conditional Use Permit processes, those dispensaries compete at the State 
level for the final licenses based on the State regulations. 

Attached is the latest map showing the current status of existing medical marijuana uses (blue stars, with the southern 
blue star a dispensary and the northern blue star a manufacturer of edible medical marijuana products) and a recently 
approved dispensary in July (red star). The colored areas are Community Health Areas (CHAA) that the State will allow 
one dispensary in each (the tan and green areas are our primary CHAA areas, but the blue, purple and orange are CHAA 
areas shared with other jurisdictions). 

By the way, we've heard that the State is anticipating changing its rules this Fall to allow more dispensaries in areas with 
many patient cardholders, and that includes Scottsdale. Also, it is our understanding that the State will allow 
dispensaries previously established for 3 years to change locations. So, much of this is beyond the City's control. 

Let me know if you need anything else. 
Tim Curtis 

From: Kuester, Kelli 
Sent: Tuesday, August 25, 2015 8:26 AM 
To: Curtis, Tim 

Subject: FW: Here comes the flood of marijuana 

Good morning Tim, 

Are you able to provide me any info regarding the below emails from Mr. Keaton and Mayor Lane regarding the number 
of state required marijuana stores in Scottsdale? Any info is greatly appreciated! Thanks! 

Best, 

KeUi Kuester 
Management Assistant to Mayor & City Council 
City of Scottsdale 
3939 N. Drinkwater Blvd., Scottsdale, AZ 85251 
kkuester@scottsdaleaz.gov 
(480) 312-7977 

From: Lane, Jim 
Sent: Monday, August 24, 2015 5:57 PM 



To: Kuester, Kelli 
Subject: Fwd: Here comes the flood of marijuana 

Unless there's something about these applications that I'm not aware of, I thought we had approved just the 
number the state statute required of us. Please find out, and let me know... and then please inform Mr. Keaton to 
allay his fears. Providing of course the answer does that, otherwise let me know. Jim 

Sent from my iPhone 

Begin forwarded message: 

From: Bryce Keaton <az.brvcekeaton(a),gmail.com> 
Date: August 24, 2015 at 4:47:30 PM MST 
To: "Lane, Jim" <JLane@scottsdaleaz.gov>, "Klapp, Suzaime" <SKlapp(S)scottsdaleaz.gov>, 
"Korte, Virginia" <VKorte(g>scottsdaleaz.gov>. "Littlefield, Kathy" 
<KLittlefield(S)scottsdaleaz.gov>, "Milhaven, Linda" <LMilhaven(a)scottsdaleaz.gov>, "Phillips, 
Guy" <GPhillips(a),scottsdaleaz.gov>, "Smith, David N" <DnSmith(g)scottsdalea2.gov>, 
"Smetana, Rachel" <RSmetana(a),scottsdaleaz.gov> 
Subject: Here comes the flood of marijuana 

Dear Mayor and City Covmcil, 

I am writing to you today regarding another marijuana store applicant located at 15190 N 
Hayden Rd. I sent you an email previously stating that there would be a flood of marijuana 
stores that want to set up shop in our fine city. I was right. We currently have two, now another 
three have filed for permits. Is Scottsdale going to allow any and all of them? How many is 
enough? Should we have 10, 20, 50, 100? What is the right number? Where does it end? 

Based on the inaction of the city so far, it would appear that city council wants an unlimited 
number of marijuana stores. Won't that be just dandy. If this is correct, just tell me to go 
away. 1 don't enjoy banging my head against brick walls. So i f you are a brick wall, just say 
so. Otherwise I'd suggest that city leadership stop attending so many cocktail parties and 
fiindraisers and actually get out there and start leading. 

The state said Scottsdale would have two marijuana stores. You've approved two marijuana 
stores. You did your duty to ensure that "patients" had a place to buy marijuana. Now do your 
duty to protect Scottsdale from being ovemm by an unlimited number of marijuana stores. 

Sincerely, 
Bryce Keaton 
az.brvcekeaton@gmail.com 

P.S. I tried to enter these comments on the "submit a comment" form on the permit application 
site. The function is broken and would not accept my comments. Please enter this email into the 
official record as a protest against more marijuana stores in Scottsdale. 
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Dear Members of the Sconsdale Planning Commission and Scottsdale Planning Department; 

I am contacting you on behalf"of Volo Holdings. LLC. which has offices and owns the property at 15270 N. 83"* Place in the 
Scottsdale Airpark. We recently were in receipt of a public notice regarding the request for a Conditional Use Permit for a 
medical marijuana dispensan, at the property located at 15100 N. Ha>den Road, which is the building adjacent to ours. 
While we are not proponents of restricting businesses, we do have some concerns regarding this medical marijuana facility. 

The initial concerns upon receiving the notice centered on having a medical marijuana dispensary as a direct neighbor and 
what affect that may have on our property. These concerns include the potential negati\e impacts to property values, 
potential negative impact to salability of a properfv located next to such a facility, any potential increase in crime, etc. 

In looking at the history of Conditional Use Permit applications since the implementation of the medical marijuana law in 
Arizona, from what we can determine, there have been twenty-seven (27) such applications tiled with the City of Scottsdale 
with twenr>-two (22) of those applications receiving the recommendation of the Planning Commission, and twenty-one (21) 
of those receiving approval froin City Council. Four (4) applications were withdrawn. At this time, there is one (I) 
application that has been recommended for approval by the Planning Commission and awaiting Citv Council approval, and 
the application sub. 

Looking closer at the above-mentioned Conditional Lise Permit applications, a total of sixteen (16) applications have been for 
properties located within the Scottsdale Airpark (this number includes application IO-UP-2015, which is the subject of this 
public hearing). Fifteen (15) of those applications have received the recommendation of the Planning Commission and 
fourteen (14) of those received approval from City Council. .\s mentioned above, one is awaiting City Council approval. As 
a list of operating dispensaries is not published, we are not certain how manv of the applicants that received approval are 
actually in operation: however, we believe the applicant of case .̂ -UP-2015 is open for business and operating as Arizona 
Natural Selections. 

It is our understanding that the initial plan set forth by the Arizona Department of Health Services (ADHS) was to allow one 
medical marijuana dispensarv per CHAA. In years past, this would presumably ease some concerns over the number of 
Conditional Use Permits being granted because the likelihood of the dispensary eventually receiving a license from ADHS to 
operate was relatively low. However, it appears that after three (i!) years, a licensed dispensary may move from one CHAA 
to another. As we have reached the three-year mark for many licensed dispensaries, many of these dispensaries may seek to 
relocate, which means there is the potential for more than one dispensary per CHAA. The potential result being that many 
more of the applicants receiving Conditional Use Permits from the City may be granted permission to open their dispensary 
in a CHAA that already has an operating dispensarv. 

The two most recent Conditional Use Permit applications (9-UP-20I5: IO-UP-20i5) involve existing dispensaries that are 
wishing to move into the Scottsdale Airpark. If these two dispensaries receive full approval, then there w ill be at least three 
(?<) dispensaries operating within the Scottsdale Airpark. The question and concern that we believe needs to be looked at is 
w hether it is necessary to have this number of dispensaries operating w ithin the Scottsdale Airpark. Is it appropriate to make 
the Scottsdale Airpark the center for medical marijuana dispensaries in Scottsdale? What are the potential effects? 

With many licensed dispensaries now having the ability to relocate, we ask Planning Commission and Planning Department 
to consider the number of applications that are being approved in the Scottsdale Airpark area. 

Sincerely 

Nakia Clark 
President 

Volo Holdings 
15270 \ . 8 "̂' PUe. Suite 2(K) • SciittsJale, Anzoni 852WI 

T am) 55V"8":̂  • F (4«o) 384-o87:< 
ww»v.vol»colkitniii.i.i)m 



Cluff, Bryan 

From: randy@shellcommercial.com 
Sent: Thursday, August 27, 2015 6:29 PM 
To: Cluff, Bryan 
Subject: 15190 N. Hayden 

I am one of the principal owners in 15170 N. Hayden Road, the office building immediately adjacent to the 
south of this building. We strongly are against this use at this location. We have a drug and alcohol rehab, 
clinic in our building called Desert Recovery, who is adamantly against this use. Our dominant tenant, MC 
Companies is not interested in having their corporate headquarters next door to a Medical Marijuana 
dispensary. This use is not right for this location for the neighbors or for the City of Scottsdale. 

© 2015 City of Scottsdale. All Rights Reserved. 
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REQUEST TO SPEAK 
Request to Spea/f cards musf be submitted to City Staff BEFORE public testimony begins. 

Public testimony is limited to three (3) minutes per speaker 
Additional time MAY be granted to spea/cers representing two or more persons. 

Cards for designated speakers and the person(s) they represent must be submitted together 

)(-^CQ. a ^ ^ \ - W ^ ( ^ MEETING DATE _ 
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NAME OF GROUP/ORGANIZATION (if applicable) lj:-.v^(Yt :\^C ^ 
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HOME PHONE WORK PHONE M V b 9 1 - ( y - ) ^ ^ 

E-MAIL ADDRESS 

OTWISH TO SPEAK ON AGENDA ITEM # _ _ J • I WISH TO DONATE MY TIME TO 

• I WISH TO SPEAK DURING "PUBLIC COMMENT"* CONCERNING 

*Citizens may complete one Request to Speak "Public Comment" card per meeting and submit it to City Staff. "Public Comment" time is 
reserved for citizen comments regarding non-agendized items. The Board and Commission may hear "Public Comment" testimony, but is 
prohibited by state law from discussing items which are not listed on the agenda. 

This card constitutes a public record under Arizona law. 

Request to Speak cards must be submitted to City Staff before public testimony begins on that item. 

HOW TO ADDRESS THE BOARD AND COMMISSION: 

The Chair will call your name when it is your turn to speak. 

Approach the podium and state your name and address for the record. 

Groups wishing to speak are encouraged to select a spokesperson to represent the views of the group. 

Public testimony is limited to three minutes per speaker. (/Af the Chair's discretion, speakers representing 
two or more persons may be granted additional time.) 

A timer light, located at the podium, will help you to time your comments. 
° A green light indicates the timer has been activated. 
° A yellow light indicates there is one minute remaining. 
° A red light indicates the comment period has ended. 

WRITTEN COIVIIVIENTS: Citizens who do not wish to address the Board and Commission in person may submit 
written comments by completing a white Written Comment card. Written Comment cards are available throughout 
the Kiva Forum and at the Staff table. 



City Notifications - IVIailing List Selection Map 

Map Legend: 

Site Boundary 

Properties within 750-feet 

Postcards HUP - 66 

Postcards PC - 66 

Postcards CC - 66 

Additional Notifications: 
• Interested Parties List 
• Adjacent HOA's 
• P&Z E-Newsletter 
• Facebook 
• Twitter 
• Nextdoor - n/a 
• City Website-Projects in the 

hearing process 

Dispensary Relocation 10-UP-2015 
ATTACHMENT #8 



PRESENT: 

SCOTTSDALE PLANNING COMMISSION 
KIVA-CITY HALL 

3939 DRINKWATER BOULEVARD 
SCOTTSDALE, ARIZONA 

WEDNESDAY, NOVEMBER 18, 2015 

*DRAFT SUMMARIZED MEETING MINUTES* 

Michael Edwards, Chair 
Matthew Cody, Vice Chair 
David Brantner, Commissioner 
Paul Alessio, Connmissioner 
Larry S. Kush, Commissioner 
Michael J. Minnaugh, Commissioner 
Ali Fakih, Commissioner 

STAFF: Tim Curtis 
Joe Padilla 
Bryan Cluff 
Keith Niederer 
Meredith Tessier 
Dan Symer 

Greg Bloemberg 
Randy Grant 
Phil Kercher 

CALL TO ORDER 

Chair Edwards called the regular session of the Scottsdale Planning 
Commission to order at 5:02 p.m. 

ROLL CALL 

A formal roll call was conducted confirming members present as stated 
above. 

Note: These are summary action minutes only. A complete copy of the 
meeting audio is available on the Planning Commission website at: 

www.scottsdaleaz.qov/boards/PC.asp 

ATTACHMENT #9 



Planning Commission 
November 18, 2015 
Page 2 of 4 

MINUTES REVIEW AND APPROVAL 

1. Approval of October 28, 2015 Regular Meeting Minutes including the 
Study Session. 

COMMISSIONER BRANTNER MOVED TO APPROVE THE OCTOBER 28, 
2015 REGULAR MEETING MINUTES INCLUDING THE STUDY SESSION, 
SECONDED BY VICE CHAIR CODY THE MOTION CARRIED 
UNANIMOUSLY WITH A VOTE OF SEVEN (7) TO ZERO (0). 

EXPEDITED AGENDA 

2. 1-UP-2013 (Circle K Stores) 
Request by owner for a Conditional Use Permit for a Gas Station at an existing 
Circle K site on a 28,657+/- sq. ft. parcel located at 4440 N. Miller Road and 7555 E 
Camelback Road with Highway Commercial (C-3) zoning. Staff contact person is 
Dan Symer, AlCP, 480-312-4218. Applicant contact person is Tracy Roedel, 480-
294-0722. 

Received written comment cards from Sofia Hernandez and Suzy Peel. 

3. IO-UP-2015 (Dispensarv Relocation) 
Request by owner for a Conditional Use Permit for a Medical Marijuana Use 
(dispensary) in a facility located at 15190 N. Hayden Road, with Industrial Park (1-1) 
zoning. Staff contact person is Bryan Cluff, 480-312-2258. Applicant contact 
person is Stephanie Powell, 480-717-1427. 

Item No. 3; Moved to Regular: Recommended City Council approve case IO-
UP-2015, by a vote of 6-1; Motion by Commissioner Brantner, per the staff 
recommended stipulations, based upon the finding that the Conditional Use 
Permit criteria have been met, 2"^ by Vice Chair Cody, Commissioner Kush 
dissenting. 

Request to speak card from Greg Arthur. 

4. 11-UP-2015 (Verizon PHO Pima & McDonald) 
Request by owner for approval of a Conditional Use Permit for a new Type 4, 
Alternative Concealment Wireless Communication Facility (WCF) in the form of a 59-
foot tall artificial palm tree, located near the northwest corner of E. McDonald Dr. and 
N. Pima Road. Staff contact person is Keith Niederer, 480-312-2953. Applicant 
contact person is Steve Cioiek, 480-246-4131. 

Item Nos. 2 & 4: Recommended City Council approve cases 1-UP-2013 and 11-
UP-2015, by a vote of 7-0; Motion by Commissioner Brantner, per the staff 
recommended stipulations, based upon the finding that the Conditional Use 
Permit criteria have been met, 2"̂  by Commissioner Kush. 

* Note: These are summary action minutes only. A complete copy of the 
meeting audio is available on the Planning Commission website at: 

www.scottsdaleaz.qov/boards/PC.asp 



Planning Commission 
November 18, 2015 
Page 3 of 4 

REGULAR AGENDA 

5. 3-GP-2Q15 (Gallerv) 
Request by owner for a Non-Major General Plan Amendment to the City of 
Scottsdale General Plan 2001 to change the land use designation from Mixed-Use 
Neighborhoods to Urban Neighborhoods on a 1.2+1- acre site located at 3126 N. 
71st Street. Staff contact person is Brad Carr, AlCP, 480-312-7713. Applicant 
contact person is Jordan Rose, 480-505-3939. 

6. 12-ZN-2015 (Gallerv) 
Request by owner for a Zoning District Map Amendment from Highway Commercial 
(C-3) zoning to Multiple-family Residential (R-5) zoning on a 1.2 +/- acre site located 
at 3126 N. 71st Street. Staff contact person is Brad Carr, AlCP, 480-312-7713. 
Applicant contact person is Jordan Rose, 480-505-3939. 

Item Nos. 5 & 6: Recommended City Council approve cases 3-GP-2015 and 12-
ZN-2015, by a vote of 6-0; Motion by Commissioner Brantner, for a non-major 
General Plan amendment to the City of Scottsdale General Plan 2001 to 
change the land use designation from Mixed-Use Neighborhoods to Urban 
Neighborhoods, per the staff recommended stipulations and after determining 
that the proposed Zoning District Map amendment is consistent and conforms 
with the adopted General Plan, 2"̂  by Commissioner Kush, Commissioner 
Fakih recused himself. 

7. 11-ZN-2015 (McDowell Mountain Marketplace Shops Pad B of Parcel R) 
Request by owner for a Zoning District Map Amendment to amend the Development 
Plan zoning stipulations for a new turning lane and new driveway located at 1()199 
E. Bell Rd. with Planned Community Center, Environmentally Sensitive Lands (PCC, 
ESL) zoning. Staff contact person is Meredith Tessier, 480-312-4211. Applicant 
contact person is Dan Dahl, 480-398-2543. 

Item No. 7: Recommended City Council approve case 11-ZN-2015, by a vote of 
7-0; Motion by Commissioner Alessio, per the staff recommended stipulations 
after determining that the proposed Zoning District Map Amendment is 
consistent and conforms with the adopted General Plan, 2"^ by Commissioner 
Fakih. 

Request to speak card from Michael Stelly. 

Note: These are summary action minutes only. A complete copy of the 
meeting audio is available on the Planning Commission website at: 

www.scottsdaleaz.qov/boards/PC.asp 



Planning Commission 
November 18, 2015 
Page 4 of 4 

8. 14-ZN-2014#2 (Bahia Work Live Play Proiect) 
Request by applicant for a Zoning District Map Amendment to amend the Planned 
Airpark Core Development, Airpark Mixed Use - Residential (PCP AMU-R PCD) 
zoning, zoning case stipulations and Development Plan for the Bahia Work/Live/Play 
project, previously approved with case 14-ZN-2014, to change the Special 
Improvements commitment required as a condition of zoning approval for up to 15 
feet of bonus building height and up to 0.1 of bonus Floor Area Ratio (FAR). The 
Special Improvements commitment proposes to be changed from a payment toward 
off-site improvements to project compliance with the International Green 
Construction Code (IGCC) and payment toward the Cultural Improvement (Public 
Art) Program, pursuant to Zoning Ordnance Section 5.4008.F, for property located at 
16576 N. 92nd Street. Staff contact person is Greg Bloemberg, 480-312-4306. 
Applicant contact person is Irene Clary, 480-473-3700. 

Item No. 8: Recommended City Council approve case 14-ZN-2014#2, by a vote 
of 5-0; Motion by Commissioner Brantner to accept the applicant's proposal to 
reallocate special improvement funds toward incentivized on-site 
improvements, in the form of compliance with the IGCC, Public Art, and on-
site Public Access Easements, find that the PCD criteria have been met, find 
that the proposal is consistent with and conforms to the adopted General Plan, 
and recommend approval of the amended Development Plan and Zoning 
District Map Amendment, subject to the staff recommended stipulations, 2"̂  
by Vice Chair Cody, Commissioner Fakih and Commissioner Kush recused 
themselves. 

Request to speak card from Chris Stalzer. 

ADJOURNMENT 

With no further business to discuss, the regular session of the Planning 
Commission adjourned at 5:51 p.m. 

Note: These are summary action minutes only. A complete copy of the 
meeting audio is available on the Planning Commission website at: 

wvw/.scottsdaleaz.qov/boards/PC.asp 



ITEM 35 

Dispensary Relocation 

IO-UP-2015 
City Council 

January 11, 2016 
Coordinator: Bryan Cluff 



Dispensary Relocation 

OBLIQUE CONTEXT AERIAL 10-UP-2015 
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Dispensary Relocation 
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Dispensary Relocation 
Leeti Deacripdon 
Scottadnle Alrpeck Cocporaie CKDXIX Ftasc 2 

That pan of (be Korthwest quarter of Section 12, Tovnah^ 3 
North. R a i ^ 4 Bast of the Gila and Salt Rmr Base nad Ueridian, 
Moicopa Coimqr Ahmaa being more particulars described aa 
foUogw: 
Com-nmring at tfar Hortii quamr oon>er oaid accdon 12, Tfaence 
CTcUerly on a bearinfiof 3 S7>4£t-05 W a dbtaacecf 1284.07 fen 
to the aouthwesi pc return ai tbs ecaithaaBterl̂  corner L«t 2 of 
Scottsdale Airparic Corporate Center ^ I B K 3 aa found in Book 
307 of Uapa. Pa^ 3 U.C.R. a point trtn^ on tbe Nortbertj right of 
wap of Harden Road, u id risht ofv^mnnitiapaialld in and a 
dlatance ef 55.01 feet narth of saU emteriSju of Hayden Road, 
and tha True PotOt of Be^aoiog, 
Thence dcpaniiig aoid Nordi r j^a of v-nj f»rtlicaaK4y along a 
c u m coflcaffe to dke noftbwLBi tb iau^ a central o n ^ of 90 
degrees 0 DunuteaOaeoondaadistaneeof 31.43 leel to a pcint of 
tangrnry on the westerly r i ^ at vay of B3fd FL. eald rigbt oi way 
lying 30.0 feet wwMialj acid pniallel to tbe centErlioe of 63rd PL, 
Tbencc n 32-11-55 W B disumoe of aSOXM) feet aloiig aaal 
westerly ligtit otvay, Thmoe dcpcriine said right of tray (m a 
tieatins of S 57'4«-OS W a dlsianca of 175.00 fr«t, Thcftce S 
32-11-55 E a distance aS 270.00 feet ts a po^ni on the S'orthe^ 
rigti^orway of UajniCD Rood, Tlienco N 57^0-05 E adiataacectf 
155.00 feet olong said Northerly rigbt of way of Haydeii Road to 
the Ttue Paint oT Btgnnng, 
Property containing 1.08 Actea or -

SITE PLAN 10-UP-2015 



Dispensary Relocation 

DRAWING CONVENTIONS 

EXISTING DOOR TO REMAIN 

EXISITING PARTITION TO REMAIN 

NEW STANDARD PARTITION OR WAU. 
INFILL 

DOOR TO BE DEMOLISHED 

PARTITION TO BE DEMOLISHED 

(1> SPACE PU\N OPC 
3.32- = 1̂ 0-

10-UP-2015 
8/21/15 

triARC 
architectufe & design 

a t t V i r f i n i * A v a f i i i * . I S u i M f I 7S 

h o . n i i , a 7 « s a 0 4 1 f t a 2 2 2 9 1 • 0 0 

HARVEST OF SCOTTSDALE 
15190 N HAYDEN ROAD 

SCOTTSDALE, A2 

SCALE 

As indicated 

DATE 

08/12/2015 

PROJECT# 

15-064 

SUBMITTAL 

SP-OPC 

FLOOR PLAN 10-UP-2015 



The Scottsdale Dispensary 

Conditional Use Permit Criteria. 

Planning Commission recommendation 
for approval November 18, 2015 with a 
vote of 6-1. 
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ITEM 35 

Community & Economic Development Division 
Planning and Development Services 

7447 East Indian School Road, Suite 105 
Scottsdale, Arizona 85251 

To: Honorable Mayor and City Council Members 

From: Bryan Cluff, Senior Planner 

Through: Tim Curtis, AlCP, Current Planning Director 

CC: Carolyn Jagger, City Clerk 

Date: 1/11/16 

Re: Dispensary Relocation (lO-UP-2015) - Item #35 

Attached are additional public comments received by planning staff after Council packets were 
delivered. 

Thank you. 



Cluff, Bryan 

From: Toni Klima <tklima@gmail.com> 
Sent: Sunday, January 10, 2016 9:09 PM 
To: Cluff, Bryan 
Subject: application of Harvest of Scottsdale agenda #35 

Hi, I am a scottsdale resident a mother to an adult with intractable epilepsy. I say intractable because that is her 
diagnosis and has been so for the last 28 years. Fourteen failed medicines, 5 workups at 5 different major epilepsy 
centers while hospitalized, the Keto diet and the vagus nerve implant all failed to treat our daughter. She has tried to live 
a normal life with drop seizures that leave her injured and with visits to ER. Nothing has helped. In fact, the 
pharmaceuticals instead hurt by causing awful side effects too long to mention. 

I am writing to tell you about Harvest of Tempe and on behalf of the acceptance of Harvest of Scottsdale. It was at 
Harvest that we found true caring individuals who gave us not only support, advice and access to a neuropath, but who 
enabled us to learn about CBD medicine that is helping our daughter. Harvest also supports local charities and donates 
to patients in need including to our veterans and seniors. 

The problem is that patients have to travel to Tempe for their medicines. This is quite out of the way for someone who 
lives in North Scottsdale and cannot drive. There are dispensaries in the area but they do not have the quality of staff 
and support people and support group meetings that Harvest has. Harvest exceeds the requirements of the state and 
sets a high standard, providing doctor and resources for their patients. And they also meet all the permit requirements 
in this location. 

Harvest is a good neighbor in Tempe and will make a great neighbor in Scottsdale. Please consider its application and 
help patients get access to the best medical cannabis dispensary without having to drive to Tempe. 

Most sincerely, 
Toni Klima 



Cluff, Bryan 

From: 
Sent: 
To: 
Subject: 

Ken Ferrin <kenferrin@baselinemechanical.com> 
Sunday, January 10, 2016 9:51 PM 
Cluff, Bryan 
City of Scottsdale cousil meeting - Harvest 

Mr. Bryan Cluff, 

My name is Ken Ferrin, I am a 
35 year old 
father of five children, owner of a small business 
(Baseline Mechanical) 

, a native of Arizona, like my father before me and his father before him. 
Coming from a 3rd generation Arizonan business owner, raising a family here, i 
t goes without saying that I am deeply rooted and vested in the economy, quality of people and life in this great 
state. 
I have personally performed air conditioning work at Harvest of Tempe on several occasions and was pleasantly 
surprised at the level of cleanliness of building, staff and customers. Honestly, I was shocked at the 
professionalism and heartfelt interactions I overheard between employees and customers that were looking to 
find the correct medication that would help their ailments. 

Like most, I assumed this kind of business would attract the unsavory type of folks that we would not like 
loitering around our businesses, homes and families. What I found was the opposite. 
Although I do not require this kind of medication and do not partake in it, there is no question that Harvest has 
helped heal people in need. 

It is clear that Harvest headed by Matt Waltz, are a philanthropic, responsible company operating above board 
for several years now. 

In consideration of all the points listed above, it would be a great disservice to the people of Scottsdale to 
deprive them of the convenience to access the medicine that they, and their family members require. 

Thank you for your time. 

BASELINE 
MECHANIC AI 

Ken Ferrin: kenferrin@baselinemechanical.com 

Cell:602-818-6832 



Fax:602-513-7236 

Office/Billing:602-819-0050-info(5)baselinemechanical.com 

Field P.M:480-567-2547-iav@baselinemechanical.com 

Service:480-220-8730-service@baselinemechanical.com 

920 E Isabella Ave. Suite #109 A&B Mesa. AZ 85204 



£luffĵ ^Br̂ an^ 

From: Carl Metz <drmetz@vibrantdentistry.com> 
Sent: Sunday, January 10, 2016 9:56 PM 
To: Cluff, Bryan 

Subject: Regarding Proposed Harvest Dispensary 

Hello Mr. Cluff, 

I am witing to show my support for Harvest and their plan to open a dispensary in Scottsdale. I would prefer to 
attend the City Council meeting tomorrow but am unable to attend due to my work schedule. 
As a small business owner, I am impressed with their commitment to be the gold standard for their industiy. 

As a health care professional, I am grateful for the relief their services provide to patients who suffer from 
conditions such as chronic pain and nausea. 

As a resident of Scottsdale, I am excited to welcome a small business that gives back to the community with 
charitable contributions and support systems for those in need. 

There have been dispensaries operating in Scottsdale for several years without incident. It is time to welcome 
the premier dispensary to our city. Our residents who depend on medical marijuana deserve to have access to 
the superior product and service Harvest provides without being forced to commute or find transportation to 
another city. 

Regards, 
Carl J. Metz, D.D.S. 
Vibrant Dentistry 



^luff^i^ar^ 

From: 
Sent: 
To: 
Subject: 

Keri Urrutia <info@baselinemechanical.com> 
Monday, January 11, 2016 8:40 AM 
Cluff, Bryan 
City of Scottsdale cousil meeting - Harvest 

Mr. Bryan Cluff, 

My name is Keri Urrutia. 
I am a 48 
year old 

mother of 3, grandmother of 4, and the office/HR Manager of of a small business 
(Baseline Mechanical) in Arizona. 

I have personally had business dealing with Harvest of Tempe and Matt Waltz. I have always found the Mr. 
Waltz and the staff of Harvest to be professional, pleasant and can attest to the integrity with which they 
conduct business. 

As a mother and grandmother I was uncertain as to how a business like Harvest would benefit the community. I 
assumed this type of business would be a source for people looking to get high under the guise of medical 
need. 

I am now more educated regarding the type of business Harvest is. Harvest is a professional business that 
provides a service to people of all ages, incomes and with various reasons for their medical needs. As I stated 
previously, the business is clean, is managed and staffed by employees with professional appearance 
and demeanor, and Mr Waltz is a man of integrity that handles all of his business dealings with admirable ethics 
and competence. 
Harvest, headed by Matt Waltz, provides a service that is allowing patients of all ages to find relief by means 
other than the traditional medicine and pharmaceuticals that have so many devastating side effects. 

A location in Scottsdale would allow residents access to this service in a more convenient location, and this 
business would be an asset to Scottsdale. A small business that is run professionally, ethically, and provides a 
valuable service is a benefit to everyone in the community. 

Thank you for your time. 

Thank you, 

Keri Urrutia 

Ken Ferrin: 602-818-6832-kenferrin(5)baselinemechanical.com 



Cliff Campbell:Service Manager: 480-220-8730-service@baselinemechanical.com 

Keri Urrutia: Office Manager / HR / Accounting: 602-819-0050-info@baselinemechanical.com 

Jay Pajak: Field Project Manager: 480-567-2547-iav(5)baselinemechanical.com 

Fax: 602-513-7236 

920 E Isabella Ave. Suite #109 A&B. Mesa. AZ 85204 



^Cluf^^i^ai^ 

From: John Waters <jwaters@watersbusinessconsulting.com> 
Sent: Monday, January 11, 2016 9:43 AM 
To: Cluff, Bryan 
Cc: John Waters 

Subject: Supporting Medical Marijuana Dispensary in Scottsdale 

Importance: High 

Mr. Cluff, 

Good morning and I hope your weekend was enjoyable. 

We need your support to approve of this professional, well run medical marijuana dispensary in Scottsdale. 

i am a native born residence of Arizona, attended ASU and am married with 3 children. In the past 30 years, I have 
grown 9 successful businesses and, as a consultant, I work with hundreds of business owners. I currently own a business 
consulting firm in Scottsdale, located at 7272 E. Indian School Rd., Suite 540, Scottsdale, AZ 85251, and I have lived in 
the area for over 4 years at 7742 E. Osborn, Scottsdale, AZ 85251. 

This e-mail communication is to serve as my strong support of a Medical Marijuana Dispensary in Scottsdale because of 
the integrity and character of the ownership and their long standing success with no security incidents. If a dispensary is 
to be approved in Scottsdale, these are the professional owners and operators you want running this business in 
Scottsdale because of their long standing success and performance in the business community here in Arizona. 

Additionally, I have personally worked with the owner. Matt Waltz and his partners on multiple projects, and they have 
always handled our business dealings with the utmost professionalism, reliability and honesty. 

I too was skeptical of a medical marijuana dispensary years ago, until I witnessed close friend's and family and doctors 
with numerous stories support the need for a well-run dispensary. What I learned is that the majority of people who go 
to the dispensary are very sick and medical marijuana has helped comfort their pain, cope with seizure disorders, 
stimulate appetite for cancer patients, and as a non-addictive alternative to opiate based pills. Harvest hosts support 
groups for patients and helps them find additional resources they need. Harvest provides support for children suffering 
from pediatric seizure disorders and their families. 

Matt Waltz and his Professional group have operated in Tempe for almost three years, and the most common thing they 
hear is "this is not what I expected". They run a very professional and presentable facility, and their employs practices 
exceed state and local requirements and strives to set the industry standards. Because of patient demand, they want to 
extend these services into an equally and professionally run dispensary in Scottsdale so that patients do not have to 
travel as far for their medication. Scottsdale patients should have access to the best medical cannabis dispensary 
operation without driving to Tempe. 

Furthermore, Harvest supports local charities and to date has donated more than $200,000 to seniors, veterans, and 
patients in need. 

Please give serious consideration to approving the location, permits and licensing for Harvest to operate their 
professional dispensary in Scottsdale. 

Respectfully, 



John Waters 
President & CGO (Chief Growth Officer) 
Certified Business Consultant/Coach & Advisor 

W A T E R S 
Office: 480-636-1720 Cell: 602-541-1760 
7272 E. Indian School Rd, Suite 540, Scottsdale, AZ 85251 
Web: www.watersbusinessconsultina.com 
CLICK WEB SITE for my FREE Monthly TOP 5 Tips and Newsletter 
Linkedin: Facebook: Twitter 
''Profit by Design" 



Cluff, Bryan 

From: 
Sent: 
To: 
Subject: 

sonoransites@gmail.com on behalf of Scott Whittaker <scott@whittakerwebs.com> 
Monday, January 11, 2016 11:12 AM 
Cluff, Bryan 
Harvest of Scottsdale, agenda number 35 

Monday, January 11, 2016 at 11:09 AM 

Good morning Mr. Cluff, 

I am writing this email in support of the Harvest of Tempe application for a dispensary in Scottsdale. I do not have a medical marijuana card but I 
iaiow people who do and they drive to Tempe to get their medication. I would like to see Harvest open a dispensary in Scottsdale for the following 

A dispensary located in Scottsdale would allow patients I know a more convenient location than the current Tempe location 
Harvest of Tempe has a 501(c)3 counter part that provides monthly support meetings for children and their parents who suffer from 
seizures. A location in Scottsdale would allow these families an alternative location to attend these meetings 
Harvest of Tempe supports and donates money to local charities 
I believe that medical marijuana will be a long term solution for people suffering from various medical conditions. I would like to see the 
tax revenues generated by the dispensary benefit Scottsdale 

Thank you for your consideration. 

Sincerely, 

Scott Whittaker 
10538 E. Topaz Circle 
Scottsdale AZ 85258 

scottfSwhittakerwebs.com 



Cluff, Bryan 

From: Courtney Moolenaar <courtney.moolenaar@gmail.com> 
Sent: Monday, January 11, 2016 2:07 PM 
To: Cluff, Bryan 

Subject: Application of Harvest of Scottsdale, Agenda #35 

To Whom it May Concern, 

I'm writing on behalf of Harvest of Scottsdale, Agenda #35. There is a need for another dispensary operation for 
patients living in the Scottsdale area. A dear friend of mine travels from north Scottsdale to Tempe on a 
monthly basis for her daughter's seizure medication. This family benefits from the monthly support group 
meetings held at the Tempe location and want other families to benefit in the Scottsdale area. 
Harvest of Scottsdale employs practices that exceed the state and local requirements and strives to set the 
industry standard. Harvest supports local charities and to date has donated more than $200,000 to seniors, 
veterans and patients in need. Harvest is a good neighbor in Tempe and will be a good neighbor in this new 
location. 

Thank you for your consideration. 

Sincerely, 
Courtney Moolenaar 
Scottsdale Resident 



G u f f ^ r ^ i ^ 

From: Aaron Bauer <abauerpcs@yahoo.com> 

Sent: Monday, January 11, 2016 2:30 PM 

To: Cluff, Bryan 

Subject: Harvest Support 

Attachments: Harvest of Scottsdale Support.docx 

Bryan, 

Please see the attached letter as a letter of support for Harvest and the need for a Medical Cannabis Company in Scottsdale. I fully 
support Harvest and I urge you to as well. 

Please let me know if you have any questions. 

Thank you, 

Aaron Bauer 



01/11/16 

Aaron Bauer 

7157 E Rancho Vista Dr #109 
Scottsdale, AZ852S1 

Mr. Bryan Cluff 
3939 N. Drinkwater Blvd 
Scottsdale, AZ 85251 

Dear Mr. Cluff, 

I am writing you today to support a needed Medical Cannabis Company named Harvest to expand 
from Tempe to Scottsdale. I currently operate my own business that is headquartered not far from 
Harvest of Tempe's location. 1 too was concerned when I first heard a Medical Cannabis company 
would be opening in the City of Tempe. 1 can state with certainty they are an asset to the City of 
Tempe and have an outstanding reputation. I am sure that Harvest will be an asset to the City of 
Scottsdale as well. 

After struggling with chronic low back pain and using opiate based pain pills for years, with no real 
success. A friend suggested 1 should look into medical cannabis as a solution. Harvest offered 
several options, including a THC free, CBD product that has helped my inflammation and pain 
immensely. Harvest has an ultra professional staff that made my choices easy and helped me find 
the right solution. 

I urge the City of Scottsdale and yourself to support a stellar company like Harvest. Harvest is an 
outstanding company and the sick people that reside in the City of Scottsdale should be able to buy 
their medicine for a local company within the city limits. I fully support Harvest and I hope you will 
as well. 

Thank you for your consideration. 

Sincerely, 

Aaron Bauer 
(480) 299-3166 



W^antjJEric^ 

From: Cluff, Bryan 
Sent: Monday, January 11, 2016 3:41 PM 
To: Wyant, Erica 
Subject: FW: Testimonial regarding Harvest of Scottsdale, Agenda item #35 
Attachments: To whom it may concern.doc 

Another email for lO-UP-2015 Item #35. 

Thank you, 

Bryan D. Cluff, LEED A? 

Senior Planner 
C i t y o f Scottsdale 

Planning & Development 

Phone: 480-312-2258 

Fax: 480-312-7088 

bcluff(5)Scottsdale A Z . g o v 

Get informed! 

Subscribe to Scottsdale P & Z Link newsletter 

mi follow us on Feuxbouk 

From: patrickjqary@qmaiI.com rmailto:patrickiqary@qmail.com1 On Behalf Of Patrick Gary 
Sent: Monday, January 11, 2016 3:00 PM 
To: Cluff, Bryan 
Subject: Testimonial regarding Harvest of Scottsdale, Agenda item #35 

To whom it may concern: 

My name is Patrick Gary and I am a satisfied, 10-year resident of Scottsdale. In 2015,1 applied for and received 
an Arizona Medical Marijuana card to finally find relief for severe, chronic leg pain. When I received the card, I 
purposefiiUy researched and visited all nearby dispensaries to quickly ascertain the most professional, "non-
druggie" source worthy of my potential long-term patronage. What I found was astounding. 

The Harvest company, now operating out of South Tempe, is clearly the single most professional dispensary in 
the State of Arizona. The reasons are many: 

• Neighborhood security 

• Patient support services 

• Charitable donations totaling over $200,000 



First-class physical facilities 

I now drive weekly to obtain my medicine. As do many others. Including many Scottsdale pediatric seizure 
patients and their families must do the same. Scottsdale who would be served well by welcoming Harvest into 
our community. Just as Scottsdale is the "premiere city in Maricopa County, Harvest is the Scottsdale of 
Maricopa County Medical Marijuana dispensaries. 

Please accept their application. 

Thank you, 

Patrick J. Gary 

8701 E. Sage Drive 

Scottsdale, AZ 85250 

(480)551-5228 



01/11/16 

John Gorman 
6774 E Gelding Dr. 
Scottsdale, Az 85254 

Mr. Bryan Cluff 
3939 N. Drinkwater Blvd 
Scottsdale, Az 85251 

Dear Mr. Cluff, 

I am writing you today to voice my support for The Harvest Medical Marijuana Dispensary that is 
attempting to relocate to our city. 

As a seven year resident of Scottsdale and also as a parent of a teenager at Horizon High School, I can 
say without question or hesitation that we all could benefit from having Harvest as our new neighbors in 
our wonderful city. I can tell you that Harvest carries one of the best reputations for being upstanding, 
legitimate, honest and caring towards their patients. Their Tempe location is known throughout the 
Arizona cannabis industry as the pinnacle of all dispensaries because of the professionalism with which 
it is run. 

Scottsdale medical marijuana patients should be afforded the same convenience of access to the best 
medical marijuana dispensary that our neighbors to the South in Tempe have enjoyed for years now. 

Thank you for your consideration. 

Sincerely, 

John Gorman 

(480)229-3958 



W ^ a n t J E r i c ^ ^ ^ _ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ _ _ ^ ^ ^ ^ ^ ^ ^ ^ _ ^ ^ ^ _ ^ ^ ^ _ ^ ^ ^ ^ ^ ^ ^ ^ ^ _ ^ ^ ^ ^ ^ ^ ^ ^ _ 

From: Preston Tribble <preston@momentumaz.com> 
Sent: Monday, January 11, 2016 4:06 PM 
To: Cluff, Bryan 
Subject: lO-UP-2015 

To Whom it May Concern: 

I am in support of a conditional use permit to allow a medical cannabis dispensary under the application 10-UP-
2015. The applicants. Harvest, have proven they are good neighbors in their current location, which they have 
been operating successfully in Tempe for over two and a half years. Harvest also supports the community by 
making charitable donations to local organizations. To date. Harvest has donated more than $200,000 to seniors, 
veterans, and patients in need. If granted this permit. Harvest will bring support and improvement to the 
Scottsdale community. 

Thank you 



W^ant^Erk^ 

From: Whitney Ahrens <whitney@kjw.holdings> 
Sent: Monday, January 11, 2016 4:07 PM 
To: Cluff, Bryan 
Subject: lO-UP-2015 

To Whom it May Concern: 

I am in support of application number lO-UP-2015 for a conditional use permit to allow a 
medical cannabis dispensary to be located at 15190 N. Hayden Road in Scottsdale. Harvest, the 
applicant, has demonstrated responsible practices at their current location in Tempe, and they 
are dedicated to providing the very best products and services to their patients and the 
community. 

Harvest employs practices that exceed state and local requirements. For example, even though 
it is not required. Harvest tests all of its products for mold, mildew, and parasites to ensure the 
health and safety of its patients. Harvest also hosts several support groups to help patients find 
the resources they need. These practices have helped Harvest earn several best dispensary 
awards over the past several years. If granted this Conditional Use Permit, Harvest will be able 
to bring these services to Scottsdale's patient community. 

Thank you, 

Whitney Ahrens 



Wyant, 

From: 
Sent: 
To: 
Subject: 

Erica 

Edgar Chavez <edgar@momentumaz.com> 
Monday, January 11, 2016 4:10 PM 
Cluff, Bryan 
lO-UP-2015 

To Whom It May Concern: 

Please grant the Conditional Use Permit to the applicant under number lO-UP-2015 so they can provide the Scottsdale 
Community with the best quality medicine and services available in the cannabis industry. Harvest currently operates a 
location in Tempe and is known for helping pediatric patients suffering from seizure disorders. Harvest hosts a monthly 
support group to provide additional resources for these families and to help them connect with other families with 
children suffering from these disorders. There are very specific types of cannabis that pediatric patients need that 
contain little to no psychoactive constituents that are solely carried at Harvest. Currently, with only one location, these 
families have to travel to Harvest of Tempe. It would benefit these families and the Scottsdale community for Harvest to 
be allowed to relocated their second license to 15190 N Hayden Road in Scottsdale so these support groups and 
medicines are accessible. 

Thank you. 

Edgar 



Wyant, Erica 

From: Cluff, Bryan 
Sent: Monday, January 11, 2016 4:34 PM 
To: Wyant, Erica 
Subject: FW: Supporting Medical Marijuana Dispensary in Scottsdale 

lO-UP-2015. 

Thank you, 

Bryan D . Cluff, L E E D A ? 

Senior Planner 
City of Scottsdale 
Planning & Development 
Phone: 480-312-2258 
Fax: 480-312-7088 
bcluff(a)Scottsdale AZ.gov 

Get informed! 

Subscribe to Scottsdale P & Z Link newsletter 

follow us on Faoebook 

From: Ghian Snyman [mailto:qsnyman@hotmail.com] 
Sent: Monday, January 11, 2016 4:22 PM 
To: Cluff, Bryan 
Subject: Supporting Medical Marijuana Dispensary in Scottsdale 

Mr. Cluff, 

We need your support to approve of this professional, well run medical marijuana dispensary in 
Scottsdale. 

This e-mail communication is to serve as my strong support of a Medical Marijuana Dispensary in 
Scottsdale because of the integrity and character of the ownership and their long standing success with 
no security incidents. If a dispensary is to be approved in Scottsdale, these are the professional owners 
and operators you want running this business in Scottsdale because of their long standing success and 
performance in the business community here in Arizona. 

I too was skeptical of a medical marijuana dispensary years ago, until I witnessed doctors with numerous 
stories support the need for a well-run dispensary. What I learned is that the majority of people who go 
to the dispensary are very sick and medical marijuana has helped comfort their pain, cope with seizure 
disorders, stimulate appetite for cancer patients, and as a non-addictive alternative to opiate based 
pills. Harvest hosts support groups for patients and helps them find additional resources they 
need. Harvest provides support for children suffering from pediatric seizure disorders and their 
families. 



Furthermore, Harvest supports local charities and to date has donated more than $200,000 to seniors, 
veterans, and patients in need. 

Please give serious consideration to approving the location, permits and licensing for Harvest to operate 
their professional dispensary in Scottsdale. 

Respectfully, 

Ghian Snyman 

619-252-3057 - Cell 



W ^ a n t ^ E r i c a ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ _ ^ ^ _ ^ ^ ^ ^ ^ _ ^ ^ ^ ^ 

From: Cluff, Bryan 
Sent: Monday, January 11, 2016 4:44 PM 
To: Wyant, Erica 
Subject: FW: Agenda Number 35 

Thank you, 

Bryan D. Cluff, LEED AP 
Senior Planner 
City of Scottsdale 
Planning & Development 
Phone: 480-312-2258 
Fax: 480-312-7088 
bcluff(5)Scottsdale AZ.gov 

Get informed! 

Subscribe to Scottsdale P & Z Link newsletter 

follow us on Facebook 

From: Juliana Norvell [mailto:juliana.norvell(g)qmail.com1 
Sent: Monday, January 11, 2016 4:41 PM 
To: Cluff, Bryan 
Subject: Agenda Number 35 

Hello Mr. Cluff, 

I am unable to attend the City Council Meeting tonight but would like to say that 1 am in support of agenda item 
35.1 am a resident of the City and my address is: 

2537 N 69th Place 
Scottsdale, AZ 85257 

480-628-5854 

Thank you, 
Juliana Norvell 


