
 
 
 
 
 
 
 
 
 
 
 
 
 

STEERING COMMITTEE AGENDA 
 

9 a.m., Thursday, Jan. 26, 2007 
Scottsdale City Hall, Kiva Conference Room 

3939 N. Drinkwater Blvd. 
Scottsdale, AZ 85251 

_______________________________ 
 

Gina Durbin 
Tom Ellis 

Stephanie Kreiling 
Diane McMillan 

Jarvis Qumyintewa 

Leslie Reeves 
Phil Riccio 

Donald Santeo 
MaryEllen Tinsley 

Kate Zanon 

 
Karen Kurtz, Facilitator 
Brent Stockwell, Staff 

_______________________________ 
 
1.  Review of Coalition Mission and Vision 

Activity – Based on your best understanding of the Coalition’s efforts to date, prepare and give us 
a 30-second “elevator speech” on what the Coalition is about. 
 
 Our Vision: We are inspired and working toward a meth-free community. 

 
 Our Mission: The Northeast Valley Coalition Against Methamphetamine will empower and 

engage the community to become meth-free through education, awareness and by providing 
access to resources.  

 
2. Discussion on Coalition Structure: Meetings, Membership, Subcommittees, etc. 
 
3. Discussion on future Meeting Times, Dates, Topics 
 
4. Selection of Steering Committee Leadership (Chair, Vice Chair, Recorder) 
 
5. Discussion on Strategic Planning Process for Community Workshops on Feb. 1, 

15 and Steering Committee Meeting in February. 
 
7. Coalition Financial Update 

Governor’s Office Phase I - $20,000 - $10,690.35 spent to date, with $9,309.65 remaining. To 
date we have spent: Conference Fees, $475; Meeting Supplies $823.50; Facilitation Fees 
$2,446.25; Staff Time/Mileage Reimbursement $6,945.60. 

 
SRPMIC - $25,000 - No funds encumbered to date. Grant ends Sept. 30, 2007 

 
8. Discussion of Governor’s Strategic Action Planning Summit held Jan. 10-11.  
 



Coalition Organization 
 

Group Steering Committee Subcommittees Full Coalition 
Purpose/ 
Area of 
Responsibility 
 
 
 
 

Oversight of the process.  
Staying on course with the 
mission, vision, goals and 
objectives.  Plan, organize and 
facilitate the full coalition 
meetings. 
 

Data collection 
Distribution networks for data 
Best ways to present data 
Inventory of existing resources  

Act as a liaison back to the 
community/organization 
represented, Follow the 
mission/vision, Provide 
volunteers, Input, Attend all 
meetings or send a designee 

Who should be 
on? 
 
 

Create a matrix to select 
members that represent these 
characteristics:  geographic 
communities in the coalition, 
each of the subcommittees, 
various disciplines (treatment, 
law enforcement etc.), and 
people who are in leadership 
roles or have the capacity to 
influence change.  
 

Coalition members who are 
knowledgeable in the topical 
areas of the subcommittees or 
have a passion for that area. 
Including law enforcement, 
education, treatment, health care, 
media etc. 

Any volunteer who wants to be a 
part of it. 

How often to 
meet? 
 
 
 

Monthly, just before the full 
coalition meetings whenever 
possible as long as the 
schedule doesn't get too long. 
 

As determined by the needs of 
each subcommittee. 

Monthly during the planning 
process, less frequently once 
implementation begins. 

What 
positions/tasks 
needed? 

Chairperson, Recorder, 
Spokesperson (may be the 
Chair, but does not have to 
be).  Tasks: set agenda, keep 
meeting minutes, arrange 
meeting logistics (space, food, 
equipment, supplies), 
communications (notices etc.) 
 

Chairperson, Recorder, 
Spokesperson (may be the Chair, 
but does not have to be).  Tasks: 
set agenda, keep meeting 
minutes, arrange meeting 
logistics (space, food, equipment, 
supplies), communications 
(notices etc.) 
 

Full coalition meetings will be 
organized and facilitated by the 
steering committee.  Positions 
and functions are the same as 
the steering committee.  

How will it relate 
to other 
committees? 
 

Monitor the progress of the 
coalition on the plan.  Compile 
progress reports from the 
subcommittees. 

Provide progress reports to the 
steering committee.  Participate 
in the full coalition meetings. 

Participate on the 
subcommittees. 

How will 
decisions be 
made? 
 

Make decisions by consensus 
as a first choice.  Use majority 
rules as a fallback if really get 
stuck.  Have to be present to 
decide 

Make decisions by consensus as 
a first choice.  Use majority rules 
as a fallback if really get stuck.  
Have to be present to decide. 

Make decisions by consensus as 
a first choice.  Use majority rules 
as a fallback if really get stuck.  
Have to be present to decide. 

What is needed 
to sustain it? 

Money, leadership, a definite 
timeline so people know what 
is expected in terms of a 
commitment.  Communication.  
Staying concrete in what we 
are trying to accomplish.  
Make sure we are 
accomplishing tangible things.  
Create a scorecard of some 
kind to document progress.  
Recognition, celebrate 
successes, food.  

Same as steering committee. Same as steering committee. 

 
 














