
 
CITY OF SCOTTSDALE, ARIZONA 

Community Assistance Office 
 
 
 

CONSOLIDATED ANNUAL PERFORMANCE 
AND EVALUATION REPORT (CAPER) 

 
 

PROGRAM YEAR PERIOD JULY 1, 2005 THROUGH JUNE 30, 2006 
 
 
 

COMMUNITY DEVELOPMENT BLOCK GRANT 
PROGRAM ENTITLEMENT 

 
 

 
 
 
 

This document is available in alternate formats. 



 
 

CAPER 



City of Scottsdale, Arizona 

 

 

First Program Year CAPER 19 Version 2.0 

 
Program Year 1 CAPER ESG response: 
 
The City of Scottsdale does not receive ESG funds. 
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COMMUNITY DEVELOPMENT 
 
Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 
1. Assessment of Relationship of CDBG Funds to Goals and Objectives 

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and 
specific objectives in the Consolidated Plan, particularly the highest priority 
activities. 

b. Evaluate progress made toward meeting goals for providing affordable 
housing using CDBG funds, including the number and types of households 
served. 

c. Indicate the extent to which CDBG funds were used for activities that 
benefited extremely low-income, low-income, and moderate-income persons. 

 
2. Changes in Program Objectives 

a. Identify the nature of and the reasons for any changes in program objectives 
and how the jurisdiction would change its program as a result of its 
experiences. 

 
3. Assessment of Efforts in Carrying Out Planned Actions 

a. Indicate how grantee pursued all resources indicated in the Consolidated Plan. 
b. Indicate how grantee provided certifications of consistency in a fair and 

impartial manner. 
c. Indicate how grantee did not hinder Consolidated Plan implementation by 

action or willful inaction. 
 
4. For Funds Not Used for National Objectives 

a. Indicate how use of CDBG funds did not meet national objectives. 
b. Indicate how did not comply with overall benefit certification. 

 
5. Anti-displacement and Relocation – for activities that involve acquisition, 

rehabilitation or demolition of occupied real property 
a. Describe steps actually taken to minimize the amount of displacement 

resulting from the CDBG-assisted activities. 
b. Describe steps taken to identify households, businesses, farms or nonprofit 

organizations who occupied properties subject to the Uniform Relocation Act 
or Section 104(d) of the Housing and Community Development Act of 1974, 
as amended, and whether or not they were displaced, and the nature of their 
needs and preferences. 

c. Describe steps taken to ensure the timely issuance of information notices to 
displaced households, businesses, farms, or nonprofit organizations. 

 
6. Low/Mod Job Activities – for economic development activities undertaken where 

jobs were made available but not taken by low- or moderate-income persons 
a. Describe actions taken by grantee and businesses to ensure first 

consideration was or will be given to low/mod persons. 
b. List by job title of all the permanent jobs created/retained and those that 

were made available to low/mod persons. 
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c. If any of jobs claimed as being available to low/mod persons require special 
skill, work experience, or education, provide a description of steps being 
taken or that will be taken to provide such skills, experience, or education. 

 
7. Low/Mod Limited Clientele Activities – for activities not falling within one of the 

categories of presumed limited clientele low and moderate income benefit 
a. Describe how the nature, location, or other information demonstrates the 

activities benefit a limited clientele at least 51% of whom are low- and 
moderate-income. 

 
8. Program income received 

a. Detail the amount of program income reported that was returned to each 
individual revolving fund, e.g., housing rehabilitation, economic development, 
or other type of revolving fund. 

b. Detail the amount repaid on each float-funded activity. 
c. Detail all other loan repayments broken down by the categories of housing 

rehabilitation, economic development, or other. 
d. Detail the amount of income received from the sale of property by parcel. 

 
9. Prior period adjustments – where reimbursement was made this reporting period 

for expenditures (made in previous reporting periods) that have been disallowed, 
provide the following information: 
a. The activity name and number as shown in IDIS; 
b. The program year(s) in which the expenditure(s) for the disallowed 

activity(ies) was reported; 
c. The amount returned to line-of-credit or program account; and  
d. Total amount to be reimbursed and the time period over which the 

reimbursement is to be made, if the reimbursement is made with multi-year 
payments. 

 
10.  Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the 
end of the reporting period and the date(s) by which the funds are expected 
to be received. 

b. List the total number of other loans outstanding and the principal balance 
owed as of the end of the reporting period. 

c. List separately the total number of outstanding loans that are deferred or 
forgivable, the principal balance owed as of the end of the reporting period, 
and the terms of the deferral or forgiveness. 

d. Detail the total number and amount of loans made with CDBG funds that have 
gone into default and for which the balance was forgiven or written off during 
the reporting period. 

e. Provide a List of the parcels of property owned by the grantee or its 
subrecipients that have been acquired or improved using CDBG funds and 
that are available for sale as of the end of the reporting period. 

 
11. Lump sum agreements 

a. Provide the name of the financial institution. 
b. Provide the date the funds were deposited. 
c. Provide the date the use of funds commenced. 
d. Provide the percentage of funds disbursed within 180 days of deposit in the 

institution. 
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12. Housing Rehabilitation – for each type of rehabilitation program for which 
projects/units were reported as completed during the program year 
a. Identify the type of program and number of projects/units completed for each 

program. 
b. Provide the total CDBG funds involved in the program. 
c. Detail other public and private funds involved in the project. 

 
13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved 

neighborhood revitalization strategies 
a. Describe progress against benchmarks for the program year.  For grantees 

with Federally-designated EZs or ECs that received HUD approval for a 
neighborhood revitalization strategy, reports that are required as part of the 
EZ/EC process shall suffice for purposes of reporting progress. 

 
Program Year 1 CAPER Community Development response: 
 
Assessment of Relationship of CDBG Funds to Goals and Objectives: 
This year, the City of Scottsdale provided $721,038 in CDBG funds to 
address high and medium priorities of the 5-year Consolidated Plan. During 
the program, Scottsdale addressed the national objective of decent housing 
with the outcome of affordability and public services activities were 
combined with funds from many other sources to assist homeless persons 
and families to find a suitable living environment with an outcome of 
increased availability/accessibility to homeless shelters and services. 

 
Changes in Program Objectives 
During the program year, HUD published new guidelines for performance 
measurement for HUD funded Community Planning and Development 
programs.  Compliance with these guidelines has resulted in small changes 
to the way activities are characterized but have not changed objectives. 
 
Assessment of Efforts in Carrying Out Planned Actions 
The City of Scottsdale continues to build and maintain partnerships with 
non-profits that have capacity to carry out public service and housing 
related activities.  As funds continue to get tighter, all parties work on 
completing activities to benefit low and moderate income residents. 
 
Indicate how grantee did not hinder Consolidated Plan implementation by 
action or willful inaction.  There were no indications identified during the 
preparation of this report that indicated action or inaction to hinder 
implementation of the Consolidated Plan. 
 
For Funds Not Used for National Objectives 
All funds allocated during the program was used on a project that met a 
national objective.  The City of Scottsdale does not allocate funding to 
projects that does not meet this criteria. 
 
Anti-displacement and Relocation 
The City of Scottsdale ensures compliance with Anti-displacement and 
relocation by actively monitoring and working with non-profits.  During the 
program year, 3 major housing rehabilitation clients were relocated 
temporarily while work was completed on their homes.  No activities 
required relocation. 
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Low/Mod Job Activities – for economic development activities 
No economic development funding activities were funded during program 
year 1. 
 
Low/Mod Limited Clientele Activities  
Non-profits that meet this national objective and their beneficiaries are not 
presumed verify income at time of entry to the program.  During the 
program year the City of Scottsdale monitors agencies to ensure compliance 
with income certification. 

 
Program income received 
Scottsdale received $159,263 in program income.  This money was allocated 
and spent on the housing rehabilitation program.  $25,000 was received 
from Community Services of Arizona for a first-time homebuyer that sold 
their property.  This money was reallocated in the funding process. 
 
Prior period adjustments 
No reimbursement was requested for disallowed activities. 
 
Loans and other receivables 

Rehabilitation Loan Portfolio (As reported for June 30, 2006) 

Number of loans 107 

Terms of forgiveness 50% after 3 years, balance 
due on sale 

Deferred loans which may be 
forgiven in whole or in part 
  
  

Current balance if 
repaid on June 30, 
2006 

$1,560,431  

 
Lump sum agreements 
The City of Scottsdale does not have a lump-sum agreement. 
 
Housing Rehabilitation 
The housing rehabilitation program completed 9 major housing rehab 
projects, 38 emergency repairs and 2 extended housing rehab projects.  The 
total amount of CDBG spent on the activity was $xxx. 
 
Neighborhood Revitalization Strategies 
The City of Scottsdale does not have a neighborhood revitalization 
strategies areas. 
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Antipoverty Strategy 
 
1. Describe actions taken during the last year to reduce the number of persons 

living below the poverty level. 
 
Program Year 1 CAPER Antipoverty Strategy response: 
 
During program year 1, the City of Scottsdale completed the following 
activities to assist in reducing the number of families in poverty: 

• Staffed the One-Stop Career Center, 
• Provide case-management services through the Vista-Paiute Job Prep 

Program, 
• Provide assisted housing and case-management services through the 

Section 8 Family Self-Sufficiency Program. 
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NON-HOMELESS SPECIAL NEEDS 
 
Non-homeless Special Needs  
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 
1. Identify actions taken to address special needs of persons that are not homeless 

but require supportive housing, (including persons with HIV/AIDS and their 
families). 

 
Program Year 1 CAPER Non-homeless Special Needs response: 
 
The following table describes Federal and local allocations of funding within 
the procurement authority of the City of Scottsdale to address goals for 
special needs populations. 
 
NON-HOMELESS SPECIAL 
NEEDS/High Priority 
Needs      

 Funding and 
accomplishments for 

Year-One. 

Agency Name Program Description 
Funding 
Category 

Funding 
Source 

FY 2005/06 
Funding 

Allocation 

Outcome/ 
People 
Served 

Area Agency on Aging, 
Region One Benefits Assistance Program  Elderly  

 Scottsdale 
Cares            11,500 460

Assistance for Independent 
Living, Inc. 

In-Home Services for the 
Elderly  Elderly  

 Scottsdale 
Cares              5,000 18

Beatitudes Center D.O.A.R., 
Inc. 

Volunteer Interfaith 
Caregivers Program Elderly  

 General 
Funds            18,000 250

Tempe Community Action 
Agency (TCAA) 

Senior Peer Counseling 
Program Elderly   CDBG            12,400 100

Tempe Community Action 
Agency (TCAA) 

Scottsdale Senior Nutrition 
Program Elderly   CDBG            40,170 368

Alzheimer's Assoc Desert 
SW Chapter Alzheimer's Assoc Scottsdale 

Frail 
Elderly  

 Scottsdale 
Cares            12,500 417

FSL Programs 
Adult Day Therapeutic & 
Restorative Health 

Frail 
Elderly  

 Scottsdale 
Cares              7,000 30

Jewish Family & Children's 
Service Home Based Geriatric Program

Frail 
Elderly  

 General 
Funds            21,000 88

Tempe Community Action 
Agency (TCAA) 

South Scottsdale Home 
Delivered Meals 

Frail 
Elderly  

 Scottsdale 
Cares            30,000 265

Mental Health Assoc. of AZ Peer Support Groups 
Mental 
Illness  

 Scottsdale 
Cares              7,000 140

Teen Lifeline, Inc. General Support 
Mental 
Illness  

 Scottsdale 
Cares            11,600 804

Advocates for the Disabled, 
Inc. Disability Claims Service Disabled   CDBG            10,000 34

Scottsdale Training & 
Rehabilitation (STARS) 

Community Based 
Employment Program Disabled   CDBG            26,000 20

Scottsdale Training & 
Rehabilitation (STARS) 

Facility Based 
Training/Employment Disabled  

 Scottsdale 
Cares            12,126 13

Valley Center of the Deaf 
Counseling for Hearing 
Loss/Health Disabled  

 Scottsdale 
Cares            13,000 37
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NON-HOMELESS SPECIAL 
NEEDS/High Priority 
Needs      

 Funding and 
accomplishments for 

Year-One. 

Agency Name Program Description 
Funding 
Category 

Funding 
Source 

FY 2005/06 
Funding 

Allocation 

Outcome/ 
People 
Served 

Community Bridges, Inc. 
Substance Use Disorder 
Treatment Addiction 

 Scottsdale 
Cares            15,800  

              
576  

Body Positive, HIV & AIDS 
Center 

Positive Peer Prevention - 
Teen Mentoring 

 Persons 
w/AIDS  

 Scottsdale 
Cares              5,000  

              
107  

Phoenix Shanti Group, Inc. 
HIV Housing Program 
(Utilities) 

 Persons 
w/AIDS  

 Scottsdale 
Cares              5,000  

                
43  

            

            

    TOTAL  
       251,596 

          
3,310  

 
 
 
Specific HOPWA Objectives 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 
1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives 

Grantees should demonstrate through the CAPER and related IDIS reports the 
progress they are making at accomplishing identified goals and objectives with 
HOPWA funding. Grantees should demonstrate: 
a. That progress is being made toward meeting the HOPWA goal for providing 

affordable housing using HOPWA funds and other resources for persons with 
HIV/AIDS and their families through a comprehensive community plan; 

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s 
national goal of increasing the availability of decent, safe, and affordable 
housing for low-income persons living with HIV/AIDS; 

c. That community partnerships between State and local governments and 
community-based non-profits are creating models and innovative strategies 
to serve the housing and related supportive service needs of persons living 
with HIV/AIDS and their families; 

d. That through community-wide strategies Federal, State, local, and other 
resources are matched with HOPWA funding to create comprehensive housing 
strategies; 

e. That community strategies produce and support actual units of housing for 
persons living with HIV/AIDS; and finally,  

f. That community strategies identify and supply related supportive services in 
conjunction with housing to ensure the needs of persons living with HIV/AIDS 
and their families are met. 

 
2. This should be accomplished by providing an executive summary (1-5 pages) 

that includes: 
a. Grantee Narrative 

i. Grantee and Community Overview 
(1) A brief description of your organization, the area of service, the name 

of each project sponsor and a broad overview of the range/type of 
housing activities and related services 
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(2) How grant management oversight of project sponsor activities is 
conducted and how project sponsors are selected 

(3) A description of the local jurisdiction, its need, and the estimated 
number of persons living with HIV/AIDS 

(4) A brief description of the planning and public consultations involved in 
the use of HOPWA funds including reference to any appropriate 
planning document or advisory body 

(5) What other resources were used in conjunction with HOPWA funded 
activities, including cash resources and in-kind contributions, such as 
the value of services or materials provided by volunteers or by other 
individuals or organizations 

(6) Collaborative efforts with related programs including coordination and 
planning with clients, advocates, Ryan White CARE Act planning 
bodies, AIDS Drug Assistance Programs, homeless assistance 
programs, or other efforts that assist persons living with HIV/AIDS and 
their families. 
 

ii. Project Accomplishment Overview 
(1) A brief summary of all housing activities broken down by three types: 

emergency or short-term rent, mortgage or utility payments to 
prevent homelessness; rental assistance;  facility based housing, 
including development cost, operating cost for those facilities and 
community residences 

(2) The number of units of housing which have been created through 
acquisition, rehabilitation, or new construction since 1993 with any 
HOPWA funds 

(3) A brief description of any unique supportive service or other service 
delivery models or efforts 

(4) Any other accomplishments recognized in your community due to the 
use of HOPWA funds, including any projects in developmental stages 
that are not operational. 
 

iii. Barriers or Trends Overview 
(1) Describe any barriers encountered, actions in response to barriers, and 

recommendations for program improvement 
(2) Trends you expect your community to face in meeting the needs of 

persons with HIV/AIDS, and 
(3) Any other information you feel may be important as you look at 

providing services to persons with HIV/AIDS in the next 5-10 years 
b. Accomplishment Data 

i. Completion of CAPER Performance Chart 1 of Actual Performance in the 
provision of housing (Table II-1 to be submitted with CAPER). 

ii. Completion of CAPER Performance Chart 2 of Comparison to Planned 
Housing Actions  (Table II-2 to be submitted with CAPER). 

 
 
Program Year 1 CAPER Specific HOPWA Objectives response: 
 
The City of Scottsdale does not receive HOPWA funds 
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OTHER NARRATIVE 
 
Include any CAPER information that was not covered by narratives in any other 
section. 
 
Program Year 1 CAPER Other Narrative response: 
 

Beneficiaries CDBG funded housing and homeless activities            
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