SUMMARIZED MINUTES
SCOTTSDALE CITY COUNCIL
COUNCIL INAUGURATION
TUESDAY, JANUARY 13, 2009

CITY HALL KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER

Vice Mayor Robert Littlefield called to order the Inauguration Ceremony of the Scottsdale City
Council on Tuesday, January 13, 2009 in the City Hall Kiva at 4:30 P.M.

INTRODUCTION

Vice Mayor Robert Littlefield introduced fellow continuing Councilmen Wayne Ecton and Tony
Nelssen, followed by the Honorable Ann A. Scott Timmer, Chief Judge, Arizona Court of
Appeals, Division One.

OATH OF OFFICE

The Honorable Ann A. Scott Timmer administered the oath of office to re-elected Councilman
Ron McCullagh and newly-elected Councilwomen Lisa M. Borowsky and Suzanne Klapp.

The Honorable Ann A. Scott Timmer administered the oath of office to newly-elected Mayor
W.J. “Jim” Lane.

INAUGURAL REMARKS — MAYOR W. J. “JIM” LANE

Mayor Lane began his inaugural address by welcoming everyone and thanking them for
attending. A copy of Mayor Lane’s speech is attached and is summarized below:

e The foremost issue facing the City is the budget deficit, which is expected to be at least
$40M.

¢ The City Manager has been asked to immediately begin a review of all City departments
and programs for waste, inefficiency, and duplication, and to present a proposal to the
City Council in April.
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« Within the next 90 days, will call for a summit and invite south Scottsdale homeowners,
property owners, business owners, and residents to develop an action-oriented
economic plan for the McDowell corridor specific to the needs of the area and the vision
of the residents.

o Proposed the use of task-specific commissions, such as the Ethics Committee to bring
new ideas and fresh energy to Scottsdale.

e Encouraged reform and empowerment of City standing boards and commissions to
ensure a better working relationship with the Council.

¢ The City Council will be asked to re-establish a citizen budget committee to provide
oversight, reign in unwarranted spending, and ensure that tax monies are being well
spent.

e Transportation Commission Chairman Bill Howard has been asked to work with the
Commission and the Transportation Department to make a presentation to Council by
next November regarding the City’s current practices and policies, and to make policy
recommendations on synchronizing traffic lights, prioritizing dedicated right-turn lanes at
busy intersections, and increasing the number of pull-out lanes for buses and trolleys.

¢ Will meet with the Arizona Land Commissioner to discuss the availability of
undevelopable land that could be added to the Preserve. A meeting will also be held
with the McDowell Sonoran Preserve Commission to determine how the Commission
and the Council can best move forward on completing the Preserve.

e Stressed the importance of protecting the resort-hospitality community and special
events, including the FBR Open and the Barrett Jackson Auction. Will ask two of his
Council colleagues to join him on a task force to forge a meaningful and long-term
agreement with Barrett-Jackson.

¢ A Mayor’'s Business Advisory Council, comprised of small, middle, and large business
owners, will be established to bring the business community together and strategically
position Scottsdale businesses on the competitive edge.

e The Council will be asked to establish a committee to review the City’s Charter, which
has not been updated for 13 years.

Adjournment

With no further business to discuss, the Inauguration adjourned at 4:46 p.m.

SUBMITTED BY: REVIEWED BY:

Cathleen Butteweg Carolyn Jagger
Recording Secretary City Clerk

Officially approved by the City Council on O O
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CERTIFICATE

| hereby certify that the foregoing Minutes are a true and correct cbpy of the Minutes of the
Council Inauguration of the City Council of Scottsdale, Arizona held on the 13th day of January
2009.

| further certify that the meeting was duly called and held, and that a quorum was present.

DATED this 10th day of February 2009.

Q ol

CAROLYN JA(%GER \ QQ

City Clerk




Inaugural address by Mayor W. J. “Jim” Lane

January 13, 2009

Welcome and thank you all for coming this afternoon.

It's a tremendous privilege and more than a little humbling to be standing before you today as
your new Mayor. | would be remiss if | didn’t thank everyone who participated in the city election
at every level. Our turnout was more than 85 percent and | think that says a lot about Scottsdale
residents and their interest in their own government ... our government.

We are living in tough times and we must surmount the challenges facing our city. Butit's in
tough times that we have the opportunity — no, the imperative — to build a solid foundation for
the future. We can no longer be complacent. The city government can provide a framework and
focal point, but the foundation and direction for the future must be directed by you. We need to
return to the proud Scottsdale tradition of having a citizen-driven government with a “can do”
attitude.

There is a growing cynicism that governments no longer work for the people. Some have even
suggested that city government is so complacent and our citizens so divided that we cannot
work together for a common future, let alone staying ahead of the pack.

| don’t share that view and | urge the cynics to grab hold and work with us for a better future for
all.

We have two pressing issues that must be tackled immediately. First and foremost is the city’s
budget deficit of at least forty million dollars. As a city we must tighten our belts like everyone
else.

To that end I've asked our City Manager to immediately begin a review of every city department
and program -- to search for waste, inefficiency and duplication — and for him to present a
proposal to the councit in April. | trust the City Manager will avail himself of Scottsdale’s
greatest asset -- its citizens -- in his endeavor.

The second issue that takes high priority is south Scottsdale and specifically the McDowell
corridor. South Scottsdale is full of vibrant, strong neighborhoods and involved residents. But
economic development in the area continues to lag. That's got to change.

Within the next 90 days | will call for a summit in south Scottsdale inviting homeowners, property
owners, business owners and residents to meet and begin developing an action-

oriented economic plan for the McDowell corridor based on the needs of the area and the vision
of the residents.

As your mayor | along with, I'm sure, my fellow council members, intend to reach out to those in
the community who have the interest and ability to help us chart a better future. This involves
citizen participation, dedication and commitment.

| propose using task-specific advisory commissions, which will bring new ideas and fresh energy
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to Scottsdale. A good example of such a commission is, as you may recall, the ethics committee
— a citizen-driven committee that brought forward a comprehensive ethics code for city officials.

With respect to our standing commissions, we need to reform and empower them to ensure a

better working relationship with the City Council. After the City Manager’s April presentation on
restructuring and retooling city government, | will be asking my colleagues and the community
for input on how our citizen-based commissions can better operate in conjunction with the City
Council.

I will ask the City Council to add back the budget committee as a standing committee. This
committee will once again serve as an oversight to help rein in unwarranted spending and make
sure that our tax monies are spent wisely.

| have asked our city’s Transportation Commission Chair, Bill Howard, to immediately begin
work with the Transportation Commission and the Transportation Department to make a
presentation to the City Council by next November regarding our current policy, practices and to
make policy recommendations on synchronizing traffic lights, the prioritizing of dedicated right
turn lanes at busy intersections and the increasing of pull-out lanes for buses and trolleys.

A citizen-driven effort that will be remembered as Scottsdale’s most memorable and precious
landmark is the McDowell Sonoran Preserve. But progress has been slowed.

| will meet with the Arizona Land Commissioner to discuss the availability of undevelopable land
we could add to the preserve. | will also meet with the McDowell Sonoran Preserve Commission
on how they and the City Council can best move forward on completing the preserve. It's time
for action now. We’ve waited too long.

We must work hard to protect our lucrative resort-hospitality community, special events such as
the FBR Open, the Barrett-Jackson Auction, the many national and international horse shows,
as well as the other events which are unique and profitable to our city’s economy, and serve to
enhance Scottsdale’s cachet. WestWorld and the entry-way to the preserve and the Desert
Discovery Center are too important to our future and economic well-being. To get started, | will
ask two of my council colleagues to join with me on a task force to forge a meaningful and long-
term agreement with Barrett-Jackson.

Regarding economic development -- we are going to take a fresh look at business regulations,
zoning ordinances and find areas we can streamline to cut the red tape that now hinders many
potential and existing businesses. Small businesses continue to be the backbone of
Scottsdale’s economy.

| will establish a Mayor’s Business Advisory Council composed of small, middle and large
business owners. In this extremely competitive market, we need to pull together as a business
community and strategically position our businesses on the competitive edge. | want to directly
hear from this collective of businesses their concerns, ideas, and initiatives.

We need to do some housekeeping as to the City Charter. | will ask the City Council to establish
a charter committee. It has been 13 years since we updated our charter. It's time for an update.

Later tonight I'll be asking my council colleagues to join with me in keeping our elections in

September and November. We shouldn’t go back to a March and May elections where only 15
to 30 percent of voters participate. Our state representatives Kavanagh and Reagan are
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proposing legislation to make the September/November election fairer to all. Let's support their
efforts for workable solutions.

It has been through our citizenry’s hard work and constant commitment to improvement that
Scottsdale is Arizona’s premier community — the best the Southwest has to offer. To those that
worked so hard and long to make the Scottsdale of today, we owe a debt to sustain our
community. We also have an obligation to ourselves and to future generations to make the
most of our fiscal and civic resources and to turn our challenges into opportunities before they
become problems.

If we will meet the very real challenges we face together, we will reap the benefits together -- all
of us. We will not sacrifice the traditions and values that make Scottsdale unique. But we have
to do so openly, with as much citizen participation as possible.

To paraphrase President Dwight D. Eisenhower, there is nothing wrong with Scottsdale that

faith, intelligence and the energy of our citizens cannot cure. | am incredibly optimistic that we
can and will bring Scottsdale back together and set a solid foundation for our future.
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