
What are nudges? 

An improvement approach that 

uses information in a predictable 

way to influence behavior to a 

significant degree without the 

use of  regulation or incentives
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What is the behavioral insights approach?

1. Use what we already know 

about human behavior to 

make local government 

programs and services better 



Make sure your

communications

pass the “flip test.”



My name is not “Dear Resident”! 

To increase the number of job seekers showing up for mass 

hiring events, text messages that used the job seeker’s first 

name were more effective than those that were not 

personalized.



Shorten your URLs, and take us right where 

we need to go.

Which is easier? 

This?

https://police.southbendin.gov/get-involved/start-career-sbpd 

Or this?

www.bit.do/SBPDserve



AND

2. Test these approaches using 

randomized control trials to 

find out what really works



“One of the dirty secrets of 

government is actually that we 

don’t know whether what we’re 

doing works a lot of the time.”

Rory Gallagher, Behavioral Insights Team



Get random.

Graphic from EAST. Four simple ways to apply behavioural insights. 



A/B test your emails and digital content



You need a tangible and impactful goal, 

with a clear, short-term outcome

Example: Increase payment of  parking fines 

by 10% within 30 days, as measured by the 

proportion who paid their fine within 30 days



You need access to relevant data 

and a substantial sample size

Typically, evaluations have sample sizes in 

the thousands, and the department 

possesses and can share the raw data



It’s not just about communicating 

better (although that does help)



It’s not a cure all, you’re likely to 

find processes need improvement


