CITY OF

Organization Strategic Plan Update

SCOTTS DALE Through First Quarter of Fiscal Year 2016/17 - July 1, 2016 through Sept. 30, 2016

This report covers the first fourth quarter (July 1, 2016 through Sept. 30, 2016) of fiscal year 2016/17 and provides a progress
update toward achieving the objectives included in the Organization Strategic Plan.

For more information about this report, contact Brent Stockwell, Assistant City Manager, at (480) 312-7288.

CODE: m FAVORABLE UNFAVORABLE DELAYED N/A

Revitalize McDowell Road corridor through ongoing work with residents, businesses & SkySong
Planning & Development Department, Randy Grant, Planning & Development Director, (480) 312-2664

OBJECTIVES

OBJECTIVE:

Work with the community to create corridor vision plans specific to McDowell and Scottsdale Roads

STATUS:

Six draft property models have been created. One vision sketch has been created. Additional property
sketches targeted for completion by March 2017. In addition, the Berm CIP package submitted by the
October due date.

OBJECTIVE:

Understand market conditions and focus marketing efforts to recruit desired businesses.

STATUS:

Long Range Planning recently completed a ten year (2006-2016) resale housing analysis focused on
single family housing for the area to track and highlight local area and market changes during this time
period. Additionally, Long Range Planning recently completed a citywide multi-family housing
development activity report for a six year period (2010-2016). A portion of the multi-family report
focuses on the south subarea (South of Indian Bend Road), with breakout numbers specific to the
McDowell Corridor.

OBJECTIVE:

Support community efforts to establish a new “brand” or identity.

STATUS:

Quarterly meetings between Long Range Planning and Scottsdale Gateway Alliance have occurred to
date. In the July 2016 meeting, LRP presented the three berm design options, reviewed the recently
completed staff housing analysis for the area, and received an update as to SGA's survey/outreach
findings to date. Originally SGA suggested a design competition for the berms, however after reviewing
the staff designed concepts, SGA supports moving forward with the city's three options.

The October meeting included discussion and sharing of information regarding the city's research/data
on the Every House Changes project, an update on SGA's survey/outreach findings, discussion of taking
SGA's final data/information to the Neighborhood Advisory Commission for information/discussion,
discussion of the upcoming SGA unveiling event in December 2016 and a discussion about SGA
wanting to support the berms CIP package through the process/with council.

OBJECTIVE:

Improve linkages to nearby amenities and adjacent communities.

STATUS:

Sidewalk construction on McDowell Road from Scottsdale Road to Miller Road will begin in late
December or early January. Consultant has been selected for McDowell Road bicycle lane and median
improvement project. Request for Council contract award is anticipated in January. This project will
provide continuous bicycle lanes from 64t Street to Pima Road. Crosscut Canal Bridge, south of
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McDowell Road, and shared use path design is nearing completion.

OBJECTIVE:

Work with area residents to strengthen neighborhoods in and around the revitalization area.

STATUS:

SGA and Coalition of Greater Scottsdale relationships established. A reqular COGS meeting schedule
needs to be established. Focus will be on creating a new relationship with the Community Council of
Scottsdale. Long Range Planning presented the draft General Plan to CCS in November and at the same
time introduced the intent to interact with the group at least twice a year to provide updates on area
initiatives/progress. CCS was in agreement with periodic future updates at their meetings.

Long Range Planning and IT have developed an interactive development map on the McDowell web site
that refreshes public/private development case information every 24 hours. This geographic map
visually shows the location, type and status for each project. Additionally, a before and after pictorial of
private development that has been constructed in the area was recently completed and posted to the
McDowell web page as well.

Research is currently being conducted to assess the current fee reduction program for the area, as well
as to create the Every House Changes idea book.

Provide strategic support of tourism and visitor events.
Tourism & Events Department, Karen Churchard, Tourism & Events Director, (480) 312-2890

OBJECTIVES

OBJECTIVE:

Enhance visitor experiences and promote Downtown Scottsdale as a destination.

STATUS:

The Tourism & Events Department, with input from its event working group, has been creating a holiday
event and promotion for Downtown Scottsdale. The purpose of this event is twofold: 1) to create an
event for our community and the region and 2) provide additional product development to support
Experience Scottsdale’s annual Holiday Campaign focused on potential visitors from outside the state
of Arizona. Initial steps included creating a name, brand and website. P.S. Studios was contracted as
the advertising agency and the name Scottsdazzle was their creative suggestion for the event, which
the city accepted. The focus of the Scottsdazzle holiday promotion is to activate areas throughout
downtown yet more importantly to promote retail, restaurants and establishments. As such, the
department team has had many multiple meetings with downtown associations to discuss this
opportunity for partnership and collaboration. We have encouraged the associations to provide their
input and ideas for both décor and event activation, which has been successful in most cases.

OBJECTIVE:

Collaborate with community and local tourism industry to accomplish tourism strategic plan.

STATUS:

Concepts for future events during the shoulder seasons continue to be presented and discussed with
the tourism industry and task force. The Tourism-Related Downtown Economic Impact Feasibility Study
known as Downtown Scottsdale 2.0 continues to progress through phase one. The contractor CSL
International will be meeting with the City's internal downtown coordination group in October to review
research and their analysis to-date.

OBJECTIVE:

Implement special events ordinance and monitor feedback from community and event producers.

STATUS:

The special events ordinance went into effect on July 1. The department posted with the City Clerk the
first edition of the Special Events User Guide, to also correspond with the special event ordinance being
effective July 1. The User Guide was created to assist event producers in city processes for an
approved special event permit and ultimately a successful event for all based on the new special events
ordinance. The department continues to seek input from the tourism industry, merchants, community
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and the event producers in regard to the new special event ordinance and processes. We have received
many suggestions in regard to the User Guide as well as our new notification process. We continue to
monitor feedback and have made adjustments to our processes based on community
recommendations.

OBJECTIVE: |Proceed with existing study and evaluation of the Desert Discovery Center concept at the Gateway
Trailhead.
STATUS: The Desert Discovery Center Project Team has been working through the summer to bring on key

consultants and move the study from the planning phase into the programming phase. The team is on
track to present initial concepts to the community in late November.

Carry out the comprehensive economic development strategy.
Economic Development Department, Danielle Casey, Economic Development Director, (480) 312-7601

OBJECTIVES

OBJECTIVE:

Retain and grow existing economic drivers and employers.

STATUS:

The department completed 111 direct business outreach visits, representing more than 3,000 new jobs
in Scottsdale in the next three years, with 50 firms registering as talent attraction partners.

OBJECTIVE:

Support efforts to cultivate, retain and attract talent needed by present and future employers.

STATUS:

The department was honored with a Gold Excellence in Economic Development Award for the 2015
South by Southwest Talent Recruitment mission and a Silver Excellence in Economic Development
Award for the City of Scottsdale and ASU SkySong partnership from International Economic
Development Council (IEDC). Scottsdale was joined by Vanguard, Digital Air Strike, and Quicken Loans
at the South by Southwest Job Market in Austin, Texas, with five more companies offering support as
‘virtual partners.’ Candidates encountered at the 2016 event were more than double the 2015 results,
with 146 registered and some employment offers extended. More than 500 relocation guides were
distributed to businesses requesting them for use in attracting new employees.

OBJECTIVE:

Focus efforts and investment in strengthening key employment and business centers.

STATUS:

Provided integral support in outreach to downtown businesses and merchants for Downtown Economic
Feasibility Study and downtown parking issues, and created joint tourism, economic development and
airport marketing materials distributed to international airport users via U.S. Customs representatives.

OBJECTIVE:

Elevate Scottsdale’s engagement in the national and international economic development arena.

STATUS:

290 new business development leads were received, generated and responded to and market visits for
business attraction executed in Chicago and Austin and twice in San Francisco. During the year 105
commercial brokers were directly met with, and the second annual City of Scottsdale/Greater Phoenix
Economic Council commercial broker event was held Aug. 27 at the Scottsdale Fiesta Bowl Museum.
More than 60 commercial brokers registered for the biannual event that is designed to share Scottsdale
economic development updates and strategize with commercial real estate leaders on ways to bring
new business opportunities to Scottsdale.

OBJECTIVE:

Build a Scottsdale business location brand on par with Scottsdale’s tourism brand.

STATUS:

Expansion in overall marketing reach was accomplished via social media messaging campaigns to
promote Scottsdale as a place to live, work and thrive. Results included a 222 percent Twitter
engagement increase from the prior year, a 542 percent increase in Facebook likes and a 247 percent

Page 3 of 6


mailto:DCasey@scottsdaleaz.gov

increase in YouTube activity with 11,558 total views.

OBJECTIVE: |Grow and attract high quality firms and jobs in targeted sectors.

STATUS: Participated with material influence in the attraction, retention or expansion of 9 unique businesses
representing an estimated 1,183 jobs in the first 12 months of business operations with an average
wage of $67,085 and an overall total of 1,645 jobs over five years. A Connect The Tech series was
launched with more than 100 participants and CEO guest speakers from local firms such as WireBuzz,
Digital Air Strike, Tallwave and Wasabi Ventures.

OBJECTIVE: |Pursue economic opportunities that enhance quality of life and maintain strong neighborhoods.

STATUS: Successful implementation occurred for notable large events such as the Mayor and Council Breakfast
and the Third Annual Cure Corridor event, both with sold out attendance.

In addition, the team launched numerous new events supporting small business like Weebly Website in
a Night, a Business Appreciation Breakfast, and business Think Tanks for a total of 19 unique events in
excess of 800 guests. Fundraising of $10,000 for phase 1 improvements in Eureka Loft occurred. This
resulted in a new reception desk to welcome visitors, a large digital monitor to highlight events and
programs, and a sound mitigation panel system to help with noise abatement and aesthetics.

Anticipate and plan for future transportation needs.

Transportation Department, Paul Basha, Transportation Director, (480) 312-7651
OBJECTIVES

OBJECTIVE: |Carry out the adopted transportation master plan to guide efforts over the next 10 years.

STATUS: As indicated below, we are implementing the adopted 2016 Transportation Master Plan for all travel
modes. There are seven annually funded programs with more than five years’ worth of identified
projects — all following the Transportation Master Plan.

OBJECTIVE: |Improve street, transit, and trail connections while minimizing neighborhood impacts.

STATUS: In April 2016, 10-minute service on Scottsdale Road Bus Route 72 from Scottsdale Fashion Square to
Tempe Transit Center began. Arizona Canal shared use path, from Chaparral Road to Indian Bend Wash
was completed in November. Approximately one-quarter mile north of Camelback Road is the only
remaining unpaved segment in the approximate 6-mile length. This missing segment is planned for
construction by July 2017. The Cactus Path from Anasazi School to 128" Street was unanimously
approved by the Paths & Trails Subcommittee and the Transportation Commission. Bicycle lanes were
installed on 96™ Street from Thunderbird Road to Redfield Road providing a continuous bicycle facility
between WestWorld and Tempe Town Lake. Shared use path near Mustang Library was improved as
initial phase of Mustang Transit Center. Design began for WestWorld Trail connections.

OBJECTIVE: |Design, build, operate, and maintain barrier-free streets for all users.

STATUS: The Arizona Canal Path project includes Pedestrian Hybrid Beacons to cross both Chaparral Road and
McDonald Drive. The Cactus Path from Anasazi School to 128" Street, if constructed, will provide a
barrier-free paved sidewalk connecting a school, the Preserve, and several neighborhoods.
Identification for Downtown Pedestrian Improvements projects has begun to eliminate pedestrian
barriers at numerous Downtown locations complete by July 2017. Several sidewalk and shared use path
projects were completed near schools prior to the beginning of the school year.

OBJECTIVE: |Increase communication related to transportation options, funding and needs.
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STATUS: New part-time Transportation Public Information Officer daily responds to social media posts and
regularly prepares transportation press releases. Since Transportation Master Plan adoption, the
general public frequently submits comments to the Transportation Commission. Transportation
Commission packets are provided electronically to the City Council prior to every Commission meeting.

OBJECTIVE: |Begin planning and acquisition for Cactus Trolley, Airpark Trolley and Scottsdale Limited Bus service

STATUS: Replacement buses have been ordered for delivery in fall 2018 and spring 2019 for 8 current trolleys

that will end their Federally-mandated useful life prior to the vehicle delivery. These vehicles will enable
the Cactus Trolley to begin operation in fall 2018 should the City Council adopt an increased operation
budget in fiscal year 2018/19. Different fueled-vehicles were investigated prior to determining that
Compressed Natural Gas was the selected choice. These vehicles are 100% federally and regionally
funded. Our investigation revealed that fully electric buses are nearing acceptability - it is anticipated
that the bus purchases for the Airpark Trolley and Scottsdale Road Limited Bus will be electric buses.

Prepare and adopt fiscally sustainable operating and capital budgets.
Budget Department, Judy Doyle, Budget Director, (480) 312-2603

OBJECTIVES

OBJECTIVE:

Improve citizen access to online budget and financial information.

STATUS:

The improved versions of the monthly financial update and report for the first 3 months of the 1st
quarter are complete and available on the city's website. The new version of the financial update will be
presented to City Council on Oct. 25, 2016. The July 2016 and August 2016 monthly financial reports
for the general fund are slated for accepted by City Council in October 2016 and the September 2016
financial report containing the general fund and several other funds is slated for City Council
acceptance on Nov. 28, 2016. As the fiscal year progresses, the monthly financial update and report will
continue to be made available on the city's website.

OBJECTIVE:

Evaluate options for ensuring long-term financial sustainability.

STATUS:

The following policy items will drive the FY 2017/18 budget process and determine the needs/methods
necessary to ensure long-term sustainability:

a) Adoption of comprehensive financial policies used to establish formal framework of overall planning
and management of the budget (December 2016)

b) Direction on capital budget parameters (January 2017)

c) Direction on operating budget parameters (January 2017)

d) Discuss analysis/assessment of the Police Operations and Data Analysis Report (February 2017)

e) Direction on healthcare benefits and proposed rate and fee changes (February 2017)

OBJECTIVE:

Evaluate performance and make adjustments as needed throughout the fiscal year.

STATUS:

Prepared and will continue to prepare monthly financial updates/reports to monitor and evaluate
revenue vs. expenditure performance. Additionally, completed the first quarterly performance report
(used to assess results and ensure progress on organizational goals and objectives) of FY 2016/17
(scheduled released November 2016).
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Reinvest in a high performance organization and work culture.

Human Resources Department, Donna Brown, Human Resources Director, (480) 312-2615
OBJECTIVES

OBJECTIVE:  |Implement employee classification plan to ensure fairness and equity.

STATUS: The federal Fair Labor Standards Act Final Ruling regulation that will increase the salary threshold for
exempt status employees affected 44 job classifications and 162 positions. Through careful planning,
communication, and training, this regulation was successfully implemented in the City as of Oct. 16,

2016.

OBJECTIVE: |Evaluate options for ensuring employee benefit programs are cost-effective, competitive and desired by
employees

STATUS: The Employee Health and Wellness Team was renamed the Total Benefits Advisory Committee (TBAC).

With an aggressive membership drive in concert with the Office of Communication, we have increased
employee participation. TBAC meeting discussions included possible strategies to reduce medical costs
(especially the pharmacy costs); ways to encourage more participation in the Health Savings Accounts;
and the new Cigna blood pressure incentive. A new online bi-weekly Benefits Bulletin that delivers
important information about employee benefits was circulated to all employees, with the aid of the
Office of Communication. TBAC members are encouraged to inform their departments about the
content of the meetings, and to read the new Benefits Bulletin which instructs employees to contact
their TBAC rep to give feedback about the employee benefits program. Overall the response to TBAC
and the new Benefits Bulletin have been very positive.

OBJECTIVE: |Offer relevant training for employees at all levels of the organization.

STATUS: Through in-house resources, the Leadership Education And Development (LEAD) “Foundations for
Supervisors” training for supervisors and managers was created and initiated on Oct. 25-27, 2016. This
2, day training concentrated on policies, procedures, and information that supervisors need to know
and is presented by the City's Subject Matter Experts from Human Resources, Risk Management, the
City Clerk’s Office, Information Technology and the City Manager's Office. There were 35 supervisors
that successfully completed the training. This training received an overall participant evaluation rating
of 3.76 out of a 4.0 scale.

OBJECTIVE: |Ensure high-quality, responsive service is provided through efficient and effective processes.

STATUS: The City Audit Department completed an internal audit on the HR Department (1606 - HR Compliance
Programs). To ensure accountability, key members in HR have performance goals developed based on
the audit findings and recommendations to include the HR Director for FY 16/17.

A citywide team is working on updating the Virtual Call Center to provide a single portal for citizen
inquiries and work requests by the end of the fiscal year.

Staff is working with the National Research Center to conduct citizen and employee surveys this winter.
Information will be provided to the City Council for use in their priority setting workshop.
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