~ Citizen-Centric Reporting
~ Scottsdale City Manager’s Office




“..the public feels strongly

that government has a responsibility to
provide understandable financial
information to the public.”

Harris Interactive Survey (2010)
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Scottsdale’s Snapshot Summary

= Designed to give citizens a better understanding of what their
government is doing and what it spends their money on

= Provides easy access to key information without having to sort
through pages and pages of documents and web sites

= Aresource to begin the conversation and a portal into in-depth
discussions and input about your jurisdiction
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The City of Scottsdale,

Project Goals
Short
Understandable
Easy to read
Informative
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How have we used the report?

= City Council Meetings

= Boards and Commissions

* Community Leaders / Public Meetings

= Local Realtors o
= Prospective Businesses o £

City Budget —_
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Suggestions for success

= Keep it simple

Avoid jargon

Provide context

Reuse content

Refer to sources

Focus on your customer
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City of Scottsdale
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Page 1 - Overview
What is in the report?
o How are you organized?
e = What are your goals?
S = What was accomplished?

SCOTTSDALE




What was accomplished?

ADVANCE TRANSPORTATION

» Expanded transit service to connect with
light rail and increased route frequency to
McDowell Corridor

VALUE SCOTTSDALE’S UNIQUE

LIFESTYLE AND CHARACTER
e Scottsdale’s Museum of the West
opened in Downtown Scottsdale in

January

Four new public art pieces added,
including Impulsion at WestWorld
and Copper Falls in Downtown

SEEK SUSTAINABILITY

Replaced 13 diesel garbage
trucks with compressed natural
gas trucks

Pumped in 6,381 million more
gallons of unused and reclaimed
water into aquifer than was
pumped out

All three major credit rating
agencies affirmed the city’s
AAA bond rating — the highest
possible rating.

PRESERVE MEANINGFUL
OPEN SPACE

* Improved parking, signage and

trailhead access to Fraesfield
and Granite Mountain in
northern Preserve.

* Added bicycle and pedestrian access on
the McDowell bridge over the Indian Bend
Wash Greenbelt

¢ Completed bicycle lanes, medians and
landscaping on Thomas from Scottsdale to
Indian Bend Wash

B SUPPORT ECONOMIC VITALITY

/ o Attracted or expanded 13 businesses with

1,180 jobs and an average wage of $57,875
¢ TPC Scottsdale clubhouse and stadium
course renovations completed in time for
Phoenix Open
Professional soccer club Arizona United
started season at Scottsdale Stadium in May
Hosted Super Bowl XLIX events including
Fan Fest Scottsdale which attracted more
than 100,000.

EANMVIA 1r: T IR T at* 2" FaTalants
ENHANCE NEIGHBORHOODS

» Reduced building permit fees
for the McDowell Corridor
revitalization area

* Four properties win inaugural Spirit
of Scottsdale home and business
renovation awards

¢ Opened multi-sensory room at
community center that serves
persons of all ages with disabilities

* Purchased land for future Desert
Foothills fire station at Jomax and
Hayden at a state land auction



Typical Financial Statement Presentation of Performance Measures

Ciry of Scotmsdale, Arizona
Operating Indicarors by Division' "
Last Ten Fiscal Yemrs
Table XX1
Fiscal Year
Division 2003 204 2005 2006 20417 2008 200 w10 W11 w12
Community and Economw Development
Hlaweing Neghdwbood sud Trongertaton
Curtomer wat-ume (in minutes) ot One Stop Shog N/A 45 5 15 2 20 1 4 6
Prowde spplicant with preapplication meesing within X days of
tubmittiog request, N/A 10PN, 100%: 1000% 100% 100°%: 1000 1008% 100% 1 00°%
" of inspections performed within 24 hours of the request MN/A OT% 18% P 99N % 100%, LO0%% 100% 100%
# of new Code Enforcament cosms processad
per year 10,000 10,004 11,36 15157 16,900 15570 20,563 14,457 16,000 16,50
& increate of Neighborhood Watch groupe u.u'ull”” 15 19% AT% % Lot L0 I LS LN LA
% of suewey cespondents cating " Your Meighborhood as a Place to Live”
a3 good to ewcellent Ha Survey L1 5% Mo Survey Ho Survey No Survey Mo Survey
Total citywsde tean st ndershy 1.17.011 1917000 1,969,513 2.5843Y7 Jar202e 310),185 2499000
\cuons to improve safery and efficency of traffic flow (ugnal tmng
changes and traffic conmel and speed limit :u.-y:;‘“ 124 1%0 270 322 3745 473 N/A 8378 10,397 10,500
Esonems Lloswbsponynt
T ageted job cr=ation
number of companiey / number of pobe 23 / LB0O 10 / 1,443 11 /1,275 T/ 1,200 S/ L34 1 f3%4 10/ 732 T/ 459 871,485
Hotel/Motel avemge occupancy ate 619 57.5% £0,0% 49,00 69,00 5.0 592% S8.0% 5“85.5% 81.5%
Bed Tux growth &6 annual change) P + ¥h + % + 5% +% % 21% 6% B 5%
# of Downtown wpeciul evenn cocedhnated 4l 8 € N 45 100 11 95 105
Avaton
Scottdale Aveport - Takeoffs and Landings 197,483 195,276 JOR 106 A0aR 201958 169,972 156,89¢ {6,089 145,058
Wert\orid
# of speal events at WestWard 47 53 14 49 44 44 At a8 2 20
Public Safery
Pk
Scotmdale Uniform Came Repors, Pac )
{crimes per tho u:Ar—J)n
Scottadale 443 85 0. M LY L] 29.6 319 3.8
Valley Avecage £O, .l 5ES 5 310 N/A /A N/A N/A
Achieve the standaed of tix mmutes oc less foe respanee o emegancy
calls for servce )
(includes modical mnd sccident cefated cally) 630 627 4:32 MN/A 606 07 LAy LR 457 11
Frovide initial contact to 100% of atiden taffic concerns within seven
day 0% % 3% o8 1007% 0% 100% 100% 100% 100%
Fary
# of respanses to calk for emergency sesvices 21,162 Jm 23942 2239 263 33,95 20996 25,586 263
Rewpontes per cpita oy )10 0.10 0.10 019 a.10 0.10 030 010
Avwerage response ime o whan calls For tervice (minuges) 408 & 423 421 15 &2 423 A20F7 423 18



How do we compare with our neighbors?

Page 2 - Performance
What did you do?
How well did you do it?
N What do your customers
o think?
How do you compare?

City Property Tax on a $250,000 House

Monthly Residential Utility Bill '

$63 $71 517 5106

How are we doing?

Scottsdale Statistics Fiscal Year Ending June 30 2011 5-Yeur Trand 2015




How do we compare with our neighbors?

Scottsdale is part of the Phoenix metropolitan area, and taxes and rates vary across the eight largest cities.
Scottsdale’s taxes and rates are lower than all but two or three of the largest cities.

City Property Tax on a $250,000 House
This is the amount of city-only property tax on a home assessed at
$250,000 in area communities. About 10 percent of the total tax bill

goes to the city. The rest goes for public schools, the county, and $265 $288 $397 $630

other special districts. Gilbert Scottsdale Average Tempe

Source: City budget offices.

City Sales Tax on a $25,000 Car

This is the city sales tax that would be due on a new car valued at ﬁ

$25,000 in area communities. In Scottsdale, the city portion is 1.65%

of the total 7.95% charged. The rest goes to the state and the county. $375 $413 $444 $550

Source: Arizona Degartment of Revenue Chapdler & Scottsdale Average Glendale
Gilbert

Monthly Residential Utility Bill

This includes water, wastewater (sewer) and solid waste (trash and i '

recycling) for a single-family residential customer in each community. ) @ 2

Actual bills may vary based on actual usage and size of property. $63 $71 $77 $106

Source: City of Tempe. Chandler Scottsdale Average Mesa



How are we doing?

This is a snapshot of a few indicators tracked over time. More performance measures are in the budget book.

Scottsdale Statistics Fiscal Year Ending June 30 2011 5-Year Trend 2015

Acres of land acquired for the McDowell Sonoran Preserve 2,001 /\ 0
Annual attendance at parks, community centers and libraries (in millions) 8.8 \\ 7.3

Responses by the Fire Department to calls for emergency services 25,586 / 32,425
Average Fire Dept. travel time to calls for emergency services (in minutes) 4:22 ,»\/—v"/ 4:33
Total crimes per thousand {Scottsdale Uniform Crime Report, Part 1)* 319 —\-—R\N 25.5
Average Police Department response time to emergency calls (in minutes) 4:57 e —— — 5:25
Drinking water supplied (million gallons per day) 67.9 ""“'""‘“""\ 63.9

Homes serviced by residential trash and recycling collections 79,508 ”_/ 80,785
New jobs created in targeted industries 450 /x 1,180
Average hotel occupancy rate 59% / 68%

Total city wide transit ridership (in millions) 2.5 \/—"/ 2.6
Scottsdale Airport takeoffs & landings 136,089 _—~__— 153285

Maintained landscaped medians and rights of way (in millions of square feet) 23 /\’/ 228

Maintained city facilities (in millions of square feet) 3.0 Pl 3.3

QOO0 O 6



Analysis of Changes in Net Assets Typical FinanCiaI
The City’s total net assets increased by $83.7 milion and $13.4 milhion dunng the fiscal years 2012 and Statement Presentation

2011, respectwvely, These increases are explained in the government and business-type activities discussion

herein, and are primarily a result of contnibutions from developers of infrastructure assets. Such amounts Of FinanCiaI POSition

are ncluded i Capital Grants and Contnbutions on the table that follows.

Changes in Net Assets

For the fiscal gedss ended [une 0, 2012 @id 2011 (0 thousands)

Govemumental Activities Buowioess-Type Activities Totak
2012 2011 012 2011 012 011
REVENUES
Frogram Revenues
Jhates foc Secvices | Y1241 % ' IS7T962 § 1IN 4% $ 320 3 190,49
wecating Grants and Cantributions 22 144 LREE ) 2205
“apital Geants and Contritutions 112.16) 1 11289 N 2% 1
yenieral Revernues
Fropecty Taxed 61479 64,479 67,70
Busines (AR 2 3 M 3618 15454
[ntergovernmental « Taxes 35,10 49,150
[ntetpovetnmental thet 8,101 2701
[nterent and Investment [noome 1,06 o & 2058 1,484 2.9
Cain on Sake of Capital Aset 7 1.610 Y907
ther Revenue | 1849 1, 355 0. 405 11204

Total Revenues FIED 174,738 174,18} S 2
EXPENSES
senensl Govenement
Mayoc and Qity Council M 012 AL (¥
oty Cleck 1,115 234 1115 14
419 5499 SALS &
14 1 ! 1
57 2,0
v Managrt 942 [ A4
Tremucer - Finance and Accounting 4.0 6097
Public i M. 418 5005
Amemunity and Economic Dewmlopment 1264 134221
Publie Safety 11574 11122
> v-y'n.'vr,‘Ar‘ Serncet 14 442 51074
Adrranist lervices 17,18 19445
Stvetlight and Sermcwn Ditoots 5§72 578
Integest 0n Long-Terrn Debt O 447 40 58
Water Litility JUA 33
Sewer Lnlity 41218 A5
Airpoct ).681 3,08
ol Waate 1767 1885)
Totai Expenes 153 399 40954
Increase (Decteuss) it Net Aszets Before T fers 21.3% W AZT
Tranafery (1. 34 10,179
Juage in Net Assets 13,972 PAPE
Nat Asaats st Beginnng of Teut J04.455 1,281,407

Net Asets st End of Yea ]




What does it cost to run the city and how are those costs paid for?

Page 3 - Finance

= Where does the money come
from?

= Where does it go?

What finandial resources are available for d i What are the expenses for running the
L the City of Scottsdale? (i n J City of Scottsdale? |in

= Where can | get more info?
= How do | know this is reliable?
77.6 1




What does it cost
to run the city and
how are those
costs paid for?

Scottsdale is required by law to
adopt a budget each year, and
cannot spend more than that total
amount.

(" 2015 2016  What financial resources are available for

\$1,359.5 $1,376.2 Total financial resources available

\
actual budget the City of Scottsdale? (in milions of dollars}
k3

4. Property taxes are collected to

support city services, and also to
ss34 | 505

pay for debt service on property,
buildings and Infrastructure.
29.)

$529.2 $561.1

Other financing sources include
funds carried over from prior
years for capital and utilities
designated purposes.

The fund balance consists of
the accumulated surpluses from
prior years held in contingency
and reserve.

The city receives revenue from
local sales and business taxes,
and service charges from
customers, Key breakouts below.

193.3 - Local Taxes

166.9 - utilities and Enterprises

81.9 - Grants, trusts, and interest
earnings

77.6 - State and Reglonal Taxes
41.5 - Licenses, Fines & Fees

4 2015 2016 what are the expenses for running the )
actual budget City of Scottsdale? {in millions of dolisrs)
-~
115

The city also sets aside about 14%

of the total budget for contingency

and reserves. This is the city’s
STEN EESTTRY savings account.

The capital budget is used to acquire,
build or rehabilitate major facilities
including buildings, roads and water
Infrastructure.

The operating budget is used to pay for
city services and to pay employees that
4 provide those services. Key breakouts
shown below.

1474
Utility services for customers and city
infrastructure maintenance

134.1
All other city services such as planning,
parks, libraries and administration

1309
Police and Fire Services

Long-term debt

$510.9 $517.2
$1,172.3 $1,201.7 Maximum expenditure limit




What are our priorities for Fiscal Year 2015/16?

Simply Better Service {7"

0 World-Class Community

Continue working with residents, businesses and SkySong to revitalize the
McDowell Road corridor

economic development strategy

strategy that anticipates future needs

cighbor
|

ing and capital budgets

Relnvest in a high performance organization and work culture

Page 4 - Priorities

= What are your priorities?

= What challenges do you
anticipate?

= How can | provide feedback?




7+

Simply Better Service

for a World-Class Community

Continue working
with residents,
businesses and
SkySong to
revitalize the
McDowell Road
corridor

Provide strategic
support of tourism
and visitor events

Carry out the
comprehensive
economic
development
strategy

Develop a
transportation
strategy that
anticipates future
needs

Prepare and adopt
fiscally sustainable
operating and
capital budgets

Reinvest in a high
performance
organization and
work culture



“Residents who experienced ...
‘operational transparency’ in
government services - seeing the work
that government is doing - expressed
more positive attitudes toward
government and greater support for
maintaining or expanding the scale of
government programs.”

Harvard Business School study, 2013
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Demographics

Demographics Land Use
The following tables provide additional demographic Residental 40.3%
stalistics for the City of Scoltsdale and its citizenry Undeveloped/Agriculturai 50.5%
primardly from ¢ata from the 2010 US Census and the IndustrialCommercial 9.2%
American Community Survey Estimates. Mol Uindevelopadidgrioutival incidze stroef aght-ofmaps, parks,
golf cowses, openpece
Souce: Cly of Scctisdaly Noighborhood aod Transparfation
Cender Uhsislon 2011 Froposnd Ganersl Fen Land Uses”
Mele 48.3%
Female 517% Populafion
1851 2021
Age Composition 1960 27,010
Under & years 42% 1965 54,504
5 19 years 15.3% 1970 67,841
20 - 24 years 5.0% 1975 77,107
25 - 54 years 40.5% 1680 88,364
55— 74 years 258% 1985 108,447
75+ 9.2% 1880 130,068
Median age (years) 454 1895 168,176
200 204,680
Occupational Composition 2006 235,010
Managenal & Professional 49.2% 2010 217,385
Senvice 16.5%
Sales & Office 26,3% Househeld Income Cistribution
Conslruclion, Exiraclion & Mainjenance  2,8% Less than $25,000 16.4%
Preduction & Transportaticn 51% $25,000- $34,999 7.7%
Sowea: 2000 US Consps Amarcso Convimnty Swvey 1-pew sslimalis $35,000 - $49,999 12.6%
R $50,000 - §74,500 17.5%
RacaiEihnic Origin $75,000 - $99,599 12.4%
= o
i gt 17% Median Household Income §70,040
Native American 0.8%
Other 2.5%
Educational Aflginment
Bachelor Degree or Higher 50.5%
Assoclate Dag. Only/Some Callege  28.5%
High Schoot Graduate Only 16.1%
Less than High School Graduate 4.5%
Introduction

Typical Budget
Book / Financial
Statement
Demographic
Presentations
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Scottsdale By The Numbers

Average Seasonal Temperatures
Location

48771t

1,510 ft
1,150 ft

Scottsdale’s Population Growth




TONTO
NATIONAL
FOREST

CAVE CREEK

CAREFREE

SCOTTSDALE

MCDOWELL
MOUNTAIN

184.5 REGIONAL PARK

PHOENI
o SQUARE MILES

FOUNTAIN
HILLS

PARADISE

VALLEY SALT RIVER PIMA

INDIAN COMMUNITY

TEMPE 11.4
MILES WIDE

31
MILES LONG
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HIGHEST
POINT

4,877 ft

e

SCOTTSDALE

LOWEST AIRPORT

POINT 1,510
1,150



Council

Members Appointed
i’.lv,.‘] (’_)“)/O (r- Of I (_E rE)

15 Board and
Commission Members
Part-time
. E I \'.’\/\C
m p O."/U(;“}
©2,160:.
9 Emplo,q
. i ’ 100 Volunteers

Scottsdale’s

228,300

Citizens are
Served by




1951 1960 970 1980 1990 2010 2015
2,021 10,026 67,841 88,364 130,069 202,705 217,365 228,300 96,300
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Scottsdale’s Residents

Residents Grouped By Age

wn
W
~
"

Birthto 5 20 25

10,138 34,513 13,206 87,924 Residents 60,014 11,114

Sex Race and Ethnic Origin

panic or Latino 1 24,961
Asian - 4 9,042
Black or African American - 2% - 4,289
TWo Oof more races % -4.26
Native American - 1% - 1,849
White - 80%¢ - 181,593
Housing Occupancy
Total Housing Units - 129,434
Seasonal Housing &
Occupied Housing Units - 99,860 (77%) Vacant Units - 29,574 (23%)

Homeowner vacancy rate 1.9

Rental vacancy rate 9.3%

Educational Attainment

169.0

35355 (21%) 49,433 (29%) 22,453 (13%) 5,580 (3%)




Female



Hispanic or Latino - 11% - 24,961

(of any race)

Asian - 4% - 9,042

Black or African American - 2% - 4,289
Two or more races - 2% - 4,262

Native American - 1% - 1,849

White - 80% - 181,593



Median Age: 44.7
Birthto 5 20 25 55 75

10,138 34,513 13,206 87,924 Residents 60,014 21,114



169,052 (Population 25 years and older)

'\'\'\'\“'\'\'\'\'\'\\\ T
: SESsurEsEEERE S =u] B
Graduate or Bachelor’s Degree Associate Degree/ High School Less than High
Professional Degree 56,231 (33%) Some College Graduate School Graduate

35,355 (21%) 49,433 (29%) 22,453 (13%) 5,580 (3%)



Household Income Distribution General Plan Land Use

S200,000 +
v $50,000 - 599,999
Less than
525,004
g l
| 1
dd
S _{‘L?(_r._x $199,999 l ‘(,

Median Ho hold Income $69,690

sehold Income $110,036

Mean Hc

Median Housing Value

Phoonix Meo=a Chandler Glendale Scottedale Gilbert fempe Pooria




Total Housing Units - 129,434

Seasonal Housing &
Occupied Housing Units - 99,860 (77%) Vacant Units - 29,574 (23%)
thehch ch chchv éh @ & ch
Owner Occupied - 65,386 (65%) Renter Occupied

34,474 (35%)
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Peoria

Tempe
$203,000

Gilbert
$239,400

Mesa Chandler Glendale Scottsdale

Phoenix

$188,200

$155,300 $233,000 $142,600 $382,300

$162,300



$200,000 +
13,873

$50,000 - $99,999
0
e X 28,143
| Py 0,
Less than 281;@
$25,000
16,362 .,
16%

@

%

$100,000 - $199,999 $25,000 - $49,000
21,257 20,225
24% 20%

Median Household Income $69,690
Mean Household Income $110,036



43% Open Space
| 47% Residential '



M Jjor Empluya rs by Number of Employees
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CITY OF

SCOTTSDALE

¥ CVSHealth ol ’I'Q- GENERAL DYNAMICS j;\
SCHOOL o% SCOTTSDALE

COMPANY*



28%

Sales and office

32,528

0,

5%

Production, transportation and
material moving

5,191

51%

Management, business,
science and arts

58,370

(4]

2%

Natural resources, construction
and maintenance

2,658

16,375
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Guiding Scottsdale Forward

About Scottsdale
wuncil " X t le. Tha cour . ouncil |

the mayor and six council member ected to ¢ run

Organization Chart
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Scottsdale City Council

Councilwoman
Virginia Korte

Mayor W. J. “Jim” Lane

Councilman

Guy Phillips




Councilwoman

Suzanne Klapp
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Sharron W

City Aud

SCOTTSDALE




SCOTTSUALE

Scottsdale, Arizona

\ world-rl Nt
A WOorna-ciass community

Welcome to

Photo by Chris Brawn 4 , h 1



All work and all play




Scottsdale’s
Top Destinations

Scottsdale




Scottsdale’s
Top Destinations

WestWorld

Pinnacle Peak Park

,/ Preserve Gateway

Scottsdale Airport /
Airpark

/ McCormick-Stliman
Railroad Park

Scottsdale Fashion
Square

Scottsdale Museum of the West SkySong the ASU Scottsdale
Innovation Center
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“effective information visualization (is) premised on:

simplicity

(complex notions simplified to save time for reader);

transparency

(visual honesty and responsibility in sourcing);

creativity

(design that is memorable and understandable);

sociability

(easily shared and improved)”

@Sambrook http://www.edelman.com/p/6-a-m/visualizing-information/
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Scottsdale Statistics Fiscal Year Ending June 30

Acres of land acquired for the McDowell Sonoran Preserve

Annual attendance at parks, community centers and libraries (in millions)

Total number of filed charges heard and resolved by the City Court

Responses by the Fire Department to calls for emergency services

Average Fire Dept. travel time to calls for emergency services (in minutes)

Total crimes per thousand (Scottsdale Uniform Crime Report, Part 1) *

Average Police Department response time to emergency calls (in minutes)

Drinking water supplied (million gallons per day)

Homes serviced by residential trash and recycling collections

New jobs created in targeted industries

Average hotel occupancy rate

Total citywide transit ridership (in millions)
Scottsdale Airport takeoffs & landings

Maintained landscaped medians and rights of way (in millions of square feet)

Maintained city facilities (in millions of square feet)

2009

25

8.7

5-Year Trend

._/\
—

137,887 S

23,953

4:23

343

5:07

69.4

78,607

394

59%

35

17.0
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2014
2,365
7.8
83,441
28,544
4:27
27.8
5:04
70.2
80,354
1,069
66%
2.6 |
142,248 |
22.5 |

33



transparency

2014 2015 What financial resources are available for 2014 2015 What are the expenses for running the
actual budget the City of Scottsdale? (in millions of dollars) actual budget City of Scottsdale? (in millions of dollars]
5 / O Pproperty taxes are collected to support 1 40/0
i \l ; city services, and also to pay for debt The city also sets aside about 14%
— e SCTViCEOD property, buildings and - u of the total budgfet.for cor?t'h)gency
. $62.4 $63.4 infrastructure. and reserves. This is the city’s

- $164.5 $149.1  savings account.

9 / O Other financing sources include funds

i carried over from prior years for capital
-u and utilities designated purposes.

$133.0  $1180 P 430/0

' 2 70/0 ‘ The capital budget is used to acquire,
- build or rehabilitate major facilities
.“ The fund balance consists of the including buildings, roads and water
‘ accumulated surpluses from prior years infrastructure.
| s3503 held in contingency and reserve. B $517.4

0
59,
, The city receives revenue from local sales ( 3 o/o

and business taxes (25% of total), and The operating budget is used to
service charges from customers (30% of pay for city services and to pay
total). employees that provide those
services. For key breakouts see
charts below.
$801.1 | $803.2 B 55109

\ / /

$1,355.8 $1,359.5 Total financial resources available $1,192.9 $1,172.3 Maximum expenditure limit




creativity

Payments to private
sector through contracts
and direct purchases of
products and services.




¥ sociability

" ScottsdaleAZgov
Posted by Scotty Scottsdale [?]1- 23 hours ago @

e
woperty B oo A 2 &2 &2 o

Seena Ofy badgen Vst Terrgmw Chrrdale Mo Peoris Scotnvdole Mera Oundivr Gdert
Bonnd ot obegnnd 17 m:'."' 09 4 3453 M0 $31H 2% s 268
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S prAuge snd woee [N Gedtalr Moot Temge Poora Kotradale Coiliert Chandier
Aargrs o of Ay 2004 $100 [Ty s 0 L7 ] 559 ) 63
m Write a comment... © \
5 Marie Cannon It seems like Scottsdale provides better services. too. We get
;);',‘7 more bang for our buck. @

Unlike Reply - &2 22 hours ago



The three principles of
simplicity



Empathize
Perceive others needs
& expectations
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Empathize
Perceive others needs
& expectations

Distill
Boil down &
customize
to meet needs



- O
O
ud
()
S
-
@
©






Empathize
Perceive others needs
& expectations

Clarify Distill
Make it easier Boil down &
to understand customize

& use to meet needs



“It can scarcely be denied
that the supreme goal of
all theory is to make the
irreducible basic
elements as simple and
as few as possible
without having to
surrender the adequate
representation of a single
datum of experience.”

from “On the Method of
Theoretical Physics.”

Albert Einstein (1933)




Empathize
Perceive others needs
& expectations

simplicity.

Clarify Distill
Make it easier Boil down &
to understand customize

& use to meet needs

From: “Simple: Conquering the Crisis of Complexity,” Alan Siegel and Irene Etzkorn (2013)



Edward R. Tufte m——

SECOND EDITION

The Visual Display

of Quantitative Information

The Visual Display of Quantitative Information, Edward R. Tufte, 2001

f

y @EdwardTufte — ,
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Remove Chartjunk

tell the viewer

“interior decoration of graphics
generates a lot of ink that does not

anything new.”

Series 1
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“data graphics should draw the
viewer’s attention to the sense and

I ncrease Data'l n k substance of the data, not to

something else.”

High - 4.5

$2.8
million

ow-1.8

400]6 2009 2013



Accessible Complexity: The Friendly Data Graphic

Characteristics of friendly graphics
L words are spelled out

O words run from left to right

O little messages help explain data

 avoid elaborately encoded shadings, crosshatching and
colors

( labels are placed on the graphic itself; no legend is required
O graphic attracts viewer, provokes curiosity

O colors, if used, are chosen so that color-deficient and color-
blind (5 to 10 percent of viewers) can make sense of the
graphic (blue can be distinguished from other colors by
most color-deficient people)

SECOND EDITION

O Type is clear, precise, modest

T'he Visual Display

of Quantitative Information | §

O Type is upper- and lower-case, with serifs

The Visual Display of Quantitative Information, Edward R. Tufte, 2001, p. 183
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~{ N" : ~_attained not when

_there is no longer
/anythmg to add...

but when there is no

longer anything to :
take away ... / Antome de Saint Exuper*y
' / ke N



“..the public feels strongly

that government has a responsibility to
provide understandable financial
information to the public.”

Harris Interactive Survey (2010)
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¢ City of Scottsdale - Home [

File Edit View Favorites Tools Help

(1Y OF
SCOTTSDALE

OLD WEST

NEWS RESIDENTS BUSINESS THINGS TO DO

| RECENT NEWS

. A . Transportation Master Plan update process
Innovation Arizona Ry B 2  underway
Summit ! -9 [ y " Comment on the first draft of 2 new Transportation

Master Plan for Scottsdale. The public can learn
more about the plan and provide feedback at a
series of meetings through November.

Leaders in science, technology
and education will gather in
Scottsdale Oct. 1.
Film and discussion will take viewers “Beyond
Read More Right & Wrong”
A powerful film about conflict and conciliation will
be screened in Scottsdale Oct. 1 followed by a
discussion with someone whose story is featured.
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