














FY 2013/14  
Strategic Goals and 
Key Objectives 
 
 
February 26, 2013 City Council Meeting 



Tonight’s Agenda Item 

1. Review the listing of key objectives 

2. Do you have questions or need more information?  

3. Are there any objectives you want to add, change or delete? 
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Strategic Goals 

Value Scottsdale’s Unique 
Lifestyle and Character 

Support Economic Vitality 

Enhance Neighborhoods 

Preserve Meaningful 
Open Space 

Seek Sustainability 

Advance Transportation 

from CityShape 2020 and 2001 General Plan 
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Value Scottsdale’s Unique Lifestyle and Character 

A1.  Provide significant opportunities for widespread citizen 
involvement as General Plan process moves forward 

A2.  Enhance roadside appearance and bicycle accessibility 
through  Thomas Road streetscape and bike lanes 

A3.  Open Tony Nelssen Equestrian Center expansion by hosting 
new, larger events and expanding existing shows 

A4.  Continue efforts to develop new attractions such as the 
Desert Discovery Center and Museum of the West 
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Support Economic Vitality 

B1. Attract new development and jobs to Scottsdale,                
including Downtown, Bell and McDowell road corridors 

B2. Improve online ChooseScottsdale.com and marketing 
efforts promoting Scottsdale and targeted industries 

B3. Implement enhanced staff outreach program designed to 
attract new and retain/expand existing businesses 

B4. Regularly contact Downtown business/property owners to 
gauge if programs and events meet their needs 

B5. Coordinate activities of new five-year Tourism Development 
and Marketing Strategic Plan  
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Enhance Neighborhoods 

C1. Update five-year human services plan to address                         
community needs identified by residents and agencies 

C2. Finish renovation of community center at Chaparral Park 
that serves persons of all ages with disabilities 

C3. Update online maps to improve customer usability on 
mobile devices including smartphones and tablets 

C4. Respond to community concerns and crime trends through 
increased prevention and enforcement activities 

C5. Utilize fifth courtroom with pro tem judges to decrease 
driving under the influence (DUI) case backlog 
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Preserve Meaningful Open Space 

D1. Acquire 2,400 acres of mountainous State Trust land in the 
southern area of the Preserve 

D2. Complete first phase of two trailheads north of Dynamite: 
Granite Mountain and Fraesfield  

D3. Field locate and complete first phase of construction of the 
northern Preserve trails 
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E1. Increase investment in city assets, infrastructure, and 
employees through balanced and sustainable budgets 

E2. Reduce deferred maintenance backlog by providing timely 
on-demand maintenance/repair to city facilities 

E3. Stabilize fuel costs, emissions and dependence on foreign 
oil by increasing alternative-fuel vehicle fleet 

E4. Negotiate long-term landfill contract to ensure sustainable 
disposal location for resident and business refuse 

E5. Complete Advanced Water Treatment Plant expansion 
improving reclaimed water for irrigation/recharge 

Seek Sustainability 
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Advance Transportation 

F1. Expand access to transit by opening Thunderbird Park & 
Ride, Mustang and SkySong transit centers 

F2. Improve traffic flow through Airpark area by completing 
Northsight Roadway extension 

F3. Complete Scottsdale Road improvements between 
Thompson Peak and Pinnacle Peak roads 
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