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FINANCIAL REPORT

YEAR-TO-DATE FEBRUARY 2014

The following report is a summary of financial results for the City’s General Fund (which is the primary operating fund of
the City), Transportation Fund, Tourism Development Fund, major Enterprise Funds, Fleet Fund, Risk Fund and
Benefits Self-Insurance Fund. The report also includes detailed information on the City's privilege (sales) tax by major

category.

Financial statements summarize sources and uses by major categories. Significant budget to actual variances are
highlighted and explained. The report also includes Statement of Operations for WestWorld and the Giants Spring
Training Baseball Stadium. The statements summarize operating revenue and expenses to determine the operating
income (before and after debt service) for each activity.

YTD February 2014
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General Fund- Summary

FY 2013/14 - GENERAL FUND

($ in millions: Rounding differences may occur)

Sources
Uses
Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance
Reserved*
Contingency
Unreserved

Adopted vs. Revised

Adopted Revised Favorable/(Unfavorable)
Budget Budget Amount Percent
$238.8 $238.8 ($0.0) 0%
248.2 251.3 (3.1) -1%

($9.4) ($12.5) ($3.1)
$41.9 $42.9 $1.0
$32.5 $30.5 ($2.0)
$25.4 $25.7 $0.3
$5.0 $1.9 ($3.1)
$2.1 $2.9 $0.8

*General Fund Reserved equals 10% of operating expenses for the General Fund plus Transportation Fund per Financial Policy No. 35.

February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget
February Revised YTD Revised Favorable/(Unfavorable)
Actual Budget Actuals Budget Amount Percent
Sources $16.8 $17.9 $159.6 $152.5 $7.1 5%
Uses 18.3 18.3 155.0 158.4 3.4 2%
Change in Fund Balance ($1.5) ($0.4) $4.6 ($5.9) $10.5

YTD February 2014
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Sources
($ in millions: Rounding differences may occur)

Twelve Months: Fiscal Year

2013/14 2013/14
2011/12 2012/13 Adopted Revised
Actual Actual Budget Budget
1.1% Sales Taxes $92.9 $97.7 $100.5 $100.5
State-Shared Revenues 42.3 47.3 50.3 50.3
Property Taxes 24.8 24.9 255 255
Bed Taxes* 134 - - -
Franchise Fees/In-Lieu Taxes 11.8 11.9 11.7 1.7
Charges for Services/Other* 25.9 25.3 22,5 225
Building Permit Fees & Charges 8.4 11.5 9.9 9.9
Interest Earnings 1.5 1.4 1.0 1.0
Indirect/Direct Cost Allocation 8.6 7.0 6.5 6.5
Bond Proceeds © - 31.0 - -
Total Revenue $229.7 $258.0 $227.9 $227.9
Transfers In 9.9 9.2 10.9 10.9
Total Sources $239.6 $267.2 $238.8 $238.8
% Change vs. Prior Year 2% 12% “11% “11%
One Month: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)
Actual Actual Actual Budget Amount Percent
1.1% Sales Taxes $7.7 $8.6 $8.9 $8.9 (%0.1) -1%
State-Shared Revenues 3.8 4.2 4.3 4.5 (0.1) -3%
Property Taxes 0.6 0.6 (0.6) 0.6 (1.2) nm
Bed Taxes* 1.4 - - - - -
Franchise Fees/In-Lieu Taxes 0.0 (0.1) - - - -
Charges for Services/Other* 2.8 2.3 1.9 1.9 (0.1) -3%
Building Permit Fees & Charges 0.7 1.0 1.1 0.8 0.3 41%
Interest Earnings 0.1 0.1 0.2 0.1 0.1 96%
Indirect/Direct Cost Allocation 0.7 0.6 0.5 0.5 - -
Bond Proceeds © - 2.1 - - - -
Total Revenue $17.6 $19.5 $16.3 $17.4 ($1.1) -6%
Transfers In 0.5 (0.4) 0.5 0.5 - -
Total Sources $18.2 $19.0 $16.8 $17.9 ($1.1) -6%
% Change vs. Prior Year 5% -12% 6%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)
Actual Actual Actual Budget Amount Percent
1.1% Sales Taxes $59.8 $62.7 $67.3 $65.5 $1.8 3%
State-Shared Revenues 28.4 30.8 33.4 33.7 (0.2) -1%
Property Taxes 15.0 15.2 15.4 15.5 0.1) -1%
Bed Taxes* 7.0 - - - n/a n/a
Franchise Fees/In-Lieu Taxes 7.9 8.1 8.4 8.1 0.4 5%
Charges for Services/Other* 15.9 15.6 14.5 13.8 0.6 4%
Building Permit Fees & Charges 5.4 7.4 10.2 6.0 4.2 69%
Interest Earnings 0.6 0.8 1.2 0.7 0.5 81%
Indirect/Direct Cost Allocation 6.3 4.7 43 43 - -
Bond Proceeds © - 31.3 - - - -
Total Revenue $146.4 $176.5 $154.8 $147.5 $7.2 5%
Transfers In 6.6 5.1 4.9 5.0 (0.1) -3%
Total Sources $153.0 $181.6 $159.6 $152.5 $7.1 5%
% Change vs. Prior Year 19% 12% -16%
* Beginning in August 2012, the budget and collection of Bed Tax, Princess Hotel Lease and Hospitality Trolley advertising
revenues have been moved to the newly created Tourism Development Fund authorized by City Council on May 8, 2012.
@ MPC Bond proceeds to fund Nordstrom Garage Lease payoff.
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Twelve Months: Fiscal Year

2013/14 2013/14

2011/12 2012/13 Adopted Revised

Actual Actual Budget Budget
1.00% General Purpose Sales Tax $84.6 $89.0 $91.5 $91.5
0.10% Public Safety Sales Tax 8.2 8.7 8.9 8.9
Total General Fund Sales Taxes $92.9 $97.7 $100.5 $100.5
% Change vs. Prior Year 6% 5% 3% 3%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)
Actual Actual Actual Budget Amount Percent
1.00% General Purpose Sales Tax $54.5 $57.1 $61.3 $59.7 $1.7 3%
0.10% Public Safety Sales Tax 5.3 5.5 6.0 5.8 0.2 3%
Total General Fund Sales Taxes $59.8 $62.7 $67.3 $65.5 $1.8 3%
% Change vs. Prior Year 5% 7% 4%

Actual to Revised Budget variance of $1.8 million or 3%:
The favorable variance is due to continued increased motor vehicle sales, wholesalers reporting a large amount of
taxable sales, plus increased construction activity for both single family and multi-family building projects. See Appendix
1 for further information about results by sales tax categories.

State-Shared Revenues

Twelve Months: Fiscal Year

2013/14 2013/14

2011/12 2012/13 Adopted Revised

Actual Actual Budget Budget
State Revenue Sharing $18.3 $17.8 $24.3 $24.3
State Shared Sales Tax 17.0 222 18.8 18.8
Auto Lieu Tax 7.0 7.3 7.2 7.2
Total State Shared Revenues $42.3 $47.3 $50.3 $50.3
% Change vs. Prior Year -13% 12% 6% 6%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)

Actual Actual Actual Budget Amount Percent
State Revenue Sharing $12.2 $14.8 $16.1 $16.2 - -
State Shared Sales Tax 11.2 11.6 12.5 124 0.1 1%
Auto Lieu Tax 4.9 4.4 4.8 5.1 (0.3) -6%
Total State Shared Revenues $28.4 $30.8 $33.4 $33.7 ($0.2) 1%
% Change vs. Prior Year 9% 8% 9%

Actual to Revised Budget variance of $(0.2) million or (1%):
The unfavorable variance in Auto Lieu Tax is a timing issue with receipts and is not indicative of true results.
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Property Taxes

Actual to Revised Budget variance of $(0.1) million or (1%):

The unfavorable variance in Property Taxes is due to a timing issue with receipts and should come in as expected at

year end.

Franchise Fees and In-Lieu Taxes

Twelve Months: Fiscal Year

2013/14 2013/14

2011/12 2012/13 Adopted Revised

Actual Actual Budget Budget
Electric and Gas Franchise $8.1 $8.2 $8.4 $8.4
Cable TV License Fee 3.4 3.5 3.0 3.0
Salt River Project Lieu Tax 0.2 0.3 0.3 0.3
Total Franchise Fees/In-Lieu Taxes $11.8 $11.9 $11.7 $11.7
% Change vs. Prior Year 5% 1% -2% -2%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)
Actual Actual Actual Budget Amount Percent
Electric and Gas Franchise $6.1 $6.4 $6.5 $6.4 $0.1 1%
Cable TV License Fee 1.7 1.7 1.8 1.5 0.3 21%
Salt River Project Lieu Tax 0.1 0.1 0.1 0.1 - -
Total Franchise Fees/In-Lieu Taxes $7.9 $8.1 $8.4 $8.1 $0.4 5%
% Change vs. Prior Year 3% 4% -1%

Actual to Revised Budget variance of $0.4 million or 5%:
The favorable variances in Electric and Gas Franchise and Cable TV License Fee are
anticipated payments from utility providers.
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Charges for Services/Other

Twelve Months: Fiscal Year

2013/14 2013/14
2011/12 2012/13 Adopted Revised
Actual Actual Budget Budget
Licenses, Permits & Fees
Recreation Fees $3.8 $3.6 $3.6 $3.6
WestWorld 26 29 3.2 3.2
Fire Service Charges 0.5 0.7 0.7 0.7
Business Licenses & Fees 1.8 1.7 1.8 1.8
Fines & Forfeitures
Court Fines 4.5 4.1 4.0 4.0
Photo Enforcement Revenue 2.3 2.2 23 2.3
Parking Fines 0.3 0.3 0.2 0.2
Library Fines & Fees 0.4 0.3 0.4 0.4
Miscellaneous
Stormwater Water Quality Charge 0.9 0.8 0.9 0.9
Property Rental 3.6 23 2.0 2.0
Intergovernmental Revenue 0.8 1.1 1.2 1.2
Contributions/Donations - 0.1 - -
Miscellaneous 1.1 1.4 0.9 0.9
Reimbursements 3.2 3.7 1.4 1.4
Total Charges for Services/Other $25.9 $25.3 $22.5 $22.5
% Change vs. Prior Year 6% -2% -11% -11%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)
Actual Actual Actual Budget Amount Percent
Licenses, Permits & Fees
Recreation Fees $2.1 $2.0 $2.1 $2.1 $ - 2%
WestWorld 1.4 1.2 1.6 1.6 0.1 4%
Fire Service Charges 0.3 0.4 0.3 0.5 (0.1) -29%
Business Licenses & Fees 1.4 1.4 1.4 1.4 - -
Fines & Forfeitures
Court Fines 2.9 2.6 2.7 2.6 0.1 6%
Photo Enforcement Revenue 1.4 1.5 1.1 1.6 (0.5) -32%
Parking Fines 0.2 0.1 0.1 0.1 - -
Library Fines & Fees 0.2 0.2 0.2 0.2 - -
Miscellaneous
Stormwater Water Quality Charge 0.6 0.6 0.6 0.6 - -
Property Rental 1.7 1.0 1.0 0.8 0.3 34%
Intergovernmental Revenue 0.6 0.9 0.9 0.9 - -
Contributions/Donations 0.1 - 0.0 - - -
Miscellaneous 0.7 0.6 1.1 0.5 0.6 nm
Reimbursements 2.4 3.0 1.0 1.0 0.1 7%
Total Charges for Services/Other $15.9 $15.6 $14.5 $13.8 $0.6 4%
% Change vs. Prior Year -2% -7% -11%

Actual to Revised Budget variance of $0.6 million or 4%:

The favorable variance in WestWorld is due to increased activity. The unfavorable variance in Fire Service Charges is
due to invoices not being processed in the ALS contract. The favorable variance in Court Fines is due to a 5 percent
increase in the number of criminal citations issued YTD, while the unfavorable variance in Photo Enforcement is due to
a 36 percent decline in the number of citations issued YTD. The favorable variance in Property Rental is attributed to
future rent posted in July. The favorable variance in Miscellaneous is primarily due to the sale of two City owned
properties, as well as the result of recording the public safety radio maintenance from the City of Phoenix in July, but
was not anticipated until later in the year.
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Building Permit Fees and Charges
Actual to Revised Budget variance of $4.2 million or 69%:

The activity levels in the various revenues falling under Building Permit Fees and Charges such as building permits,
right-of-way fees, plan review fees, and engineering plan review fees continue to exceed budget based on the improved

local and national economies.

Indirect/Direct Cost Allocations

Interest Earnings

Actual to Revised Budget variance of $0.5 million or 81%:
The favorable variance is a timing issue as the gains/losses are not recorded until year end.

Actual to Revised Budget variance of $0.0 million or 0%:

No explanation necessary

Transfers In

Twelve Months: Fiscal Year

2013/14 2013/14
2011/12 2012/13 Adopted Revised
Actual Actual Budget Budget
CIP $0.9 $0.0 $0.0 $0.0
Tourism Development - Bed Tax - 1.5 1.5 1.5
Tourism Development - WW - - 2.0 2.0
30 Day Tow 0.3 0.3 0.3 0.3
Fleet Transfer 1.0 - - -
Special Programs 0.2 0.4 - -
Other - 0.3 - -
Enterprise In Lieu Franchise Fees 6.7 6.7 7.0 7.0
Enterprise In Lieu Property Tax 0.9 n/a - -
Total Transfers In $9.9 $9.2 $10.9 $10.9
% Change vs. Prior Year -7% 18% 18%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable/(Unfavorable)
Actual Actual Actual Budget Amount Percent
CIP $0.9 $0.0 $0.0 $0.0 - -
Tourism Development - Bed Tax - - - - - -
Tourism Development - WW - - 0.0 - - -
30 Day Tow 0.3 0.2 0.2 0.2 - -
Fleet Transfer 1.0 - - - - -
Special Programs 0.1 0.3 - - - -
Enterprise In Lieu Franchise Fees 44 4.6 4.6 4.8 (0.1) -3%
Enterprise In Lieu Property Tax - - - - - -
Water Campus Security - - - - - -
Total Transfers In $6.6 $5.1 $4.9 $5.0 (0.1) -3%
% Change vs. Prior Year -23% -5% -2%

Actual to Revised Budget variance of $(0.1) million or (3%):

The unfavorable variance in Enterprise in Lieu Franchise Fees is based upon Water Service Charges revenue. Since

there is an unfavorable variance in this revenue, the franchise fees paid are lower than forecasted.
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Uses

($ in millions: Rounding differences may occur)

Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Expenses:* Actual Actual Budget Budget Adjustments
Personnel Services $154.2 $157.7 $165.1 ** $165.7 ** $0.5
Contractual 45.2 78.5 54.2 56.3 21
Commodities 7.3 8.0 7.9 8.0 0.1
Capital Outlays 0.2 1.1 0.4 0.4 -
Total Operating Expenses $206.9 $245.2 $227.6 $230.3 $2.7
Debt Service & Contracts Payable 17.8 15.1 15.0 15.0 -
Transfers Out 14.8 8.7 5.6 5.9 0.4
Total Uses $239.4 $269.0 $248.2 ** $251.3 ** $3.1
% Change vs. Prior Year 0% 12% -8% -7%
One Month: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses:* Actual Actual Actual Budget Amount Percent
Personnel Services $12.3 $12.4 $13.1 $13.0 (%$0.1) -1%
Contractual 3.3 3.8 4.3 4.3 - -
Commodities 0.5 0.6 0.5 0.5 0.1 14%
Capital Outlays - - - 0.1 - -
Total Operating Expenses $16.1 $16.8 $17.9 $17.9 $ - -
Debt Service & Contracts Payable 0.3 - - - - -
Transfers Out 0.7 - 0.4 0.4 (0.1) -18%
Total Uses $17.1 $16.8 $18.3 $18.3 ($0.1) 0%
% Change vs. Prior Year -9% -1% 9% 9%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses:* Actual Actual Actual Budget Amount Percent
Personnel Services $100.7 $103.6 $113.6 $112.8 ($0.8) -1%
Contractual 29.1 313 35.1 38.4 3.3 9%
Commodities 3.8 4.4 41 5.0 0.8 17%
Capital Outlays - 0.5 0.1 0.2 0.1 45%
Total Operating Expenses $133.6 $139.7 $152.9 $156.4 $3.4 2%
Debt Service & Contracts Payable 71 33.9 *** 1.6 1.6 - -
Transfers Out 3.7 3.3 0.4 0.4 - -
Total Uses $144.4 $176.9 $155.0 $158.4 $3.4 2%
% Change vs. Prior Year -1% 23% -12% -10%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses:* Actual Actual Actual Budget Amount Percent
Mayor & Council and Charter Officers $11.0 $11.8 $12.0 $12.9 $0.9 7%
Administrative Services 9.1 9.4 10.2 10.7 0.5 4%
Community & Economic Dev 16.1 15.5 16.7 16.9 0.1 1%
Community Services 19.5 21.0 22.2 22.7 0.5 2%
Public Safety 6.8 7.5 8.2 8.5 0.3 4%
Public Safety - Fire 15.6 17.1 19.5 19.7 0.2 1%
Public Safety - Police 457 46.9 51.7 51.4 (0.3) 0%
Public Works 9.7 10.6 12.3 13.6 1.2 9%
Total Operating Expenses $133.6 $139.7 $152.9 $156.4 $3.4 2%

*Beginning in August 2012, the Bed Tax budget and expenditures have moved to the newly created Tourism Development Fund authorized by
City Council on May 8, 2012.

**Includes budgeted vacancy savings net of leave accrual payouts, the citywide pay program and funding for Public Safety compensation.
***Includes the Nordstrom Garage Lease Payoff paid for with bond proceeds.
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Personnel Services

Twelve Months: Fiscal Year

2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Actual Actual Budget Budget Adjustments
Salaries and Wages $112.0 $112.5 $117.2 * $117.6 * $0.4
Overtime 6.6 6.9 6.1 6.4 0.2
FICA 7.8 7.7 8.0 8.0 -
Retirement 141 15.7 17.4 17.5 0.1
Health/Dental/Miscellaneous 13.8 15.0 16.4 16.1 (0.2)
Total Personnel Services $154.2 $157.7 $165.1 * $165.7 * $0.5
% Change vs. Prior Year -2% 2% 5% 5%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Actual Actual Actual Budget Amount Percent
Salaries and Wages $73.5 $73.6 $80.2 $80.2 $ - -
Overtime 4.1 4.6 5.4 44 (1.0) -22%
FICA 5.0 5.0 55 55 - -
Retirement 8.9 10.3 12.0 12.0 - -
Health/Dental/Miscellaneous 9.2 10.1 10.4 10.7 0.2 2%
Total Personnel Services $100.7 $103.6 $113.6 $112.8 ($0.8) 1%
% Change vs. Prior Year -2% 3% 10% 9%
Pay Periods YTD 17 17 18

*Includes budgeted vacancy savings net of leave accrual payouts, the citywide pay program and funding for Public Safety compensation.

Actual to Revised Budget variance of ($0.8) million or (1%):
The unfavorable variance in Personnel Services is driven largely by overtime in 1) Police Department -- Patrol and Traffic
Enforcement are seeing increases in overtime to ensure minimum staffing levels and there have been increased vacancies in
Communications, additionally SWAT has experienced increased overtime due to additional training and investigations; and 2)
Fire Department -- primarily driven by vacancies which is increasing overtime to maintain minimum staffing levels in all stations
specifically 602, additionally there are several members that are currently on transitional duty due to injuries. However, for the
last two reporting periods Fire has seen decreases in their overall YTD overtime due to increased staffing, a trend which is

expected to continue.

Macro Personnel Adjustments

2013/14 2013/14
2011/12 2012/13 Adopted Year-To-Date
Actual Actual Budget Saved/(Used) Remaining
Citywide Pay Program $ - $ - $2.8 ($2.8) $ -
2% Pay for Performance - 2.7 - - -
Compensation Adjustments - 0.6 25 (0.6) 1.9
Vacancy Savings (3.8) (3.9) (3.9) 25 (1.4)
Vacation Leave Payouts 0.6 0.8 0.8 (0.4) 0.4
Medical Leave Payouts 0.9 1.0 1.0 (0.6) 0.4
Total Vacancy Savings/Payouts ($2.3) $1.2 $3.2 ($1.8) $1.4

Total Saved/(Used) YTD of ($1.8) million:

The City has achieved $2.5 million in vacancy savings year-to-date offset by ($1.0) million in vacation and medical leave payouts.
In September the Citywide Pay Program was funded and implemented initiating the use of ongoing and one-time dollars for
compensation. Additionally, in February the compensation adjustments for the Police Department were funded. The FY 2013/14
adopted budget included $2.5 million one time compensation adjustments for the Police Department. However, council later
authorized as ongoing for the Police Department, paid in February 2014.

YTD February 2014
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Contractual Services

Actual to Revised Budget variance of $3.3 million or 9%:

The favorable variance is largely attributable to repairs to city owned parking garages, the work has been completed but invoices
have yet to be received. This variance also relates to contracts that did not receive the expected invoices during this period
including invoices for Public Safety and various other invoices such as computer hardware and software related contracts and
updates. Although the budget for these items is in the period where staff believed the payment would exist there have been

delays in the timely receipt of these and other invoices. Additionally, some contracts are running favorably YTD and should

experience year end savings.

Actual to Revised Budget variance of $0.8 million or 17%:
The favorable variance is primarily the result of the timing and receipt of pending invoices, in certain instances budget

adjustments have occurred to minimize this variance moving forward. In addition, the favorable variance is a result of various
accounts, such as operating supplies, maintenance and other miscellaneous accounts running positive and being difficult to
budget for in the appropriate period as they do not have a predictable spending pattern across all periods throughout the year.
Also, for the month of February, the city's procard payment was not made and resulted in a favorable variance, two payments will
occur in March and the YTD numbers will even out.

Capital Outlays

Actual to Revised Budget variance of $0.1 million or 45%:

The favorable variance is due primarily to the purchase of equipment, vehicles and various pool equipment that was expected to
occur in current or previous periods and has not yet occurred. These purchases will occur in future periods.

Debt Service & Contracts Payable

Twelve Months: Fiscal Year

2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Actual Actual Budget Budget Adjustments
Debt Service Transfer $ - $2.8 $ - $ - $ -
MPC Excise Debt Fund 7.6 7.9 11.9 11.9 -
MPC Excise Debt Fund - Bed Tax 0.6 - - - -
Certificates of Participation (COP) 3.5 - - - -
Contracts Payable 3.6 1.8 0.6 0.6 -
COP - Radio Financing 2.5 2.5 2.5 25 -
Debt Service & Contracts Payable $17.8 $15.1 $15.0 $15.0 $ -
% Change vs. Prior Year 45% -15% 0% 0%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Actual Actual Actual Budget Amount Percent
Debt Service Transfer $ - $ - $ - $ - $ - -
MPC Excise Debt Fund - - - - - -
MPC Excise Debt Fund - Bed Tax - - - - - -
Certificates of Participation (COP) 3.5 - - - - -
Contracts Payable 23 326 * 0.3 0.3 - -
COP - Radio Financing 1.3 1.3 1.3 1.3 - -
Debt Service & Contracts Payable $7.1 $33.9 $1.6 $1.6 $ - -
% Change vs. Prior Year nm nm -95% -95%

* Includes the Nordstrom Garage Lease Payoff paid for with bond proceeds.
Actual to Revised Budget variance of $0.0 million or 0%:

No explanation is necessary.

YTD February 2014

Page 11 of 47



Transfers-Out

Twelve Months: Fiscal Year

2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Actual Actual Budget Budget Adjustments
CIP - Stadium 0.3 0.1 0.1 0.1 -
CIP - PAYGO 2.0 5.2 55 5.5 -
CIP - Bed Tax 0.5 - - - -
Health Care Reserve Fund 3.0 - - - -
Spec Pgms Fund - Art In Public Places 0.9 - - - -
Bed Tax Fund 6.7 - - - -
Spec Pgms Fund - Comm Srvs 0.1 0.2 - - -
Spec Pgms Fund - Fire - 0.1 - - -
Spec Pgms Fund - Planning & Dev 0.1 0.1 0.1 0.1 -
Spec Pgms Fund - SW Gas Fund - 0.1 - - -
PC Replacement Fund 1.2 - - - -
Tourism Development Fund - 3.0 - - -
Grants Fund - CDBG - - - 0.4 0.4
Total Transfers Out $14.8 $8.7 $5.6 $5.9 $0.4
% Change vs. Prior Year 28% -41% -36% -32%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Actual Actual Actual Budget Amount Percent
CIP - Stadium - 0.1 0.1 0.1 - -
CIP - PAYGO - - - - - -
CIP - Bed Tax - - - - - -
Health Care Reserve Fund - - - - - -
Spec Pgms Fund - Art In Public Places - - - - - -
Bed Tax Fund 3.7 3.0 - - - -
Spec Pgms Fund - Comm Srvs - 0.2 - - - -
Spec Pgms Fund - Fire - - - - -
Spec Pgms Fund - Planning & Dev - - - - - -
Spec Pgms Fund - SW Gas Fund - 0.1 - - - -
PC Replacement Fund - - - - - -
Tourism Development Fund - - - - - -
Grants Fund - CDBG - - 0.4 0.4 - -
Total Transfers Out $3.7 $3.3 $0.4 $0.4 $ - -
% Change vs. Prior Year 3% -10% -88% -87%

Actual to Revised Budget variance of $0 million or 0%:

No explanation is necessary.
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FY 2013/14 - TRANSPORTATION FUND
($ in millions: Rounding differences may occur)
Adopted vs. Revised
Adopted Revised  Favorable / (Unfavorable)
Budget Budget Amount Percent
Sources $32.3 $32.3 $ - -
Uses 32.3 32.3 - -
Change in Fund Balance - $ - $ -
Beginning Fund Balance $5.1 $8.0 $2.9
Ending Fund Balance $5.0 $8.0 $3.0
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Revenues: Actual Actual Budget Budget Adjustments
HURF Taxes $10.9 $11.9 $12.3 $12.3 $ -
0.20% City Sales Tax 16.0 16.9 17.3 17.3 -
Other 3.3 3.6 2.7 2.7 -
Total Revenues $30.2 $32.3 $32.3 $32.3 $ -
Transfers In 1.2 - - - -
Total Sources $31.4 $32.3 $32.3 $32.3 $ -
% Change vs. Prior Year -11% 3% 0% 0%
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Expenses: Actual Actual Budget Budget Adjustments
Personnel Services $5.1 $5.4 $5.7 * $5.7 * $ -
Contractual 14.7 14.8 16.9 16.9 -
Commodities 0.6 0.7 0.9 0.9 -
Capital Outlays 0.2 - 0.1 0.1 -
Total Operating Expenses $20.6 $20.9 $23.6 $23.6 $ -
Transfers Out
CIP Fund 8.0 8.5 8.7 8.7 -
Total Uses $28.7 $29.3 $32.3 * $32.3 * $ -
% Change vs. Prior Year -13% 2% 10% 10%

*Includes budgeted vacancy savings net of leave accrual payouts, 2% pay for performance and compensation adjustments.
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February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget

February Revised YTD Revised Favorable / (Unfavorable)

Actual Budget Actual Budget Amount Percent

Sources $2.6 $3.8 $20.2 $21.7 ($1.6) 7%

Uses 1.6 1.8 13.7 14.2 0.5 4%

Change in Fund Balance $1.0 $2.0 $6.5 $7.6 ($1.1)

One Month: February 2014

2013/14 Actual vs. Budget

201112 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

HURF Taxes $0.8 $0.9 $1.0 $1.0 $ - -

0.20% City Sales Tax 1.3 1.5 1.5 1.6 - -

Other - 0.2 - 1.2 (1.1) -96%

Total Revenues $2.2 $2.7 $2.6 $3.8 ($1.2) -31%

Transfers In - - - - - -

Total Sources $2.2 $2.7 $2.6 $3.8 ($1.2) -31%
% Change vs. Prior Year -26% 20% -3% 42%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

HURF Taxes $6.9 $7.4 $7.8 $8.2 ($0.4) -5%

0.20% City Sales Tax 10.2 10.8 11.6 11.3 0.3 3%

Other 0.8 2.0 0.8 2.3 (1.5) -64%

Total Revenues $18.0 $20.2 $20.2 $21.7 ($1.6) 7%

Transfers In 0.9 - - - - -

Total Sources $18.9 $20.2 $20.2 $21.7 ($1.6) -7%
% Change vs. Prior Year -23% 7% 0% 8%

Actual to Revised Budget variance of ($1.6) million or (7%):
The unfavorable variance in HURF taxes is driven by lower demand for fuel. The positive variance in City Sales
Tax revenue is due to continued improvement in the local economy. This overall improvement has increased
consumer spending, benefitting the various taxes collected. The unfavorable variance in Other Revenue is due
to the timing of Federal Grants received for Downtown Trolley Operations.
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One Month: February 2014

2013/14 Actual vs. Budget
201112 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $0.4 $0.4 $0.5 $0.5 $ - -
Contractual 1.0 14 1.0 1.2 0.2 16%
Commodities - - - - - -
Capital Outlays - - - - - -
Total Operating Expenses $1.5 $1.9 $1.6 $1.8 $0.2 11%
Transfers Out
CIP Fund - - - - - -
Total Uses $1.5 $1.9 $1.6 $1.8 $0.2 1%
% Change vs. Prior Year 12% 27% -14% -4%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $3.3 $3.6 $3.9 $4.1 $0.2 4%
Contractual 7.9 8.5 9.3 9.5 0.3 3%
Commodities 0.3 0.3 0.5 0.5 0.1 11%
Capital Outlays 0.1 - - - - -
Total Operating Expenses $11.6 $12.4 $13.7 $14.2 $0.5 4%
Transfers Out
CIP Fund - - - - - -
Total Uses $11.6 $12.4 $13.7 $14.2 $0.5 4%
% Change vs. Prior Year -23% 7% 10% 14%

Actual to Revised Budget variance of $0.5 million or 4%:

The favorable variance in Contractual is being driven largely by a timing issue with the various transportation
contracts and receipt of invoices for these services, and fuel costs being lower than expected. Additionally, the
favorable variance in Commodities is due to lower than expected costs in maintenance accounts such as
building repairs and improvements, and machinery repair and equipment.
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FY 2013/14 - TOURISM DEVELOPMENT FUND

($ in millions: Rounding differences may occur)

Adopted vs. Revised

Adopted Revised Favorable / (Unfavorable)

Budget Budget Amount Percent

Sources $15.7 $15.7 $ - -

Uses 15.5 15.5 - -
Change in Fund Balance $0.2 $0.2 $ -
Beginning Fund Balance $6.9 $7.2 $0.3
Ending Fund Balance $7.1 $7.4 $0.3

Twelve Months: Fiscal Year

2013/14 2013/14 2013/14

2011/12* 2012/13 Adopted Revised Approved

Revenues: Actual Actual Budget Budget Adjustments

Bed Taxes $ - $13.9 $14.0 $14.0 $ -

Hospitality Trolley Sponsorship - 0.1 0.1 0.1 -

Princess Hotel Lease - 14 1.6 1.6 -

Total Revenues $ - $15.4 $15.7 $15.7 $ -

Transfers In - 3.1 - - -

Total Sources $ - $18.5 $15.7 $15.7 $ -
% Change vs. Prior Year n/a -15% -15%

Twelve Months: Fiscal Year

2013/14 2013/14 2013/14
2011/12* 2012/13 Adopted Revised Approved
Expenses: Actual Actual Budget Budget Adjustments
Marketing (CVB) $ - $6.9 $7.0 $7.0 $ -
Events & Event Development - 1.0 1.2 1.2 -
Hospitality Trolley - 0.2 0.2 0.2 -
Admin/Research - 0.4 0.5 0.5 -
Capital Outlays - - 0.5 0.5 -
Total Operating Expenses $ - $8.5 $9.4 $9.4 $ -
Transfers Out
CIP - - 0.2 0.2 -
Debt Service - 1.2 24 24 -
General Fund - 1.6 3.5 3.5 -
Total Uses $ - $11.3 $15.5 $15.5 $ -
% Change vs. Prior Year na 3% 3%

* New fund beginning August 2012 to account for all revenues and expenditures related to Tourism.
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February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget

February Revised YTD Revised Favorable / (Unfavorable)

Actual Budget Actual Budget Amount Percent

Sources $1.6 $1.6 $8.6 $8.3 $0.3 4%

Uses 0.7 0.8 5.9 5.8 (0.1) -1%

Change in Fund Balance $0.9 $0.8 $2.8 $2.5 $0.3
One Month: February 2014

2013/14 Actual vs. Budget

2011/12* 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Bed Taxes $ - $1.7 $1.5 $1.4 $ - -

Hospitality Trolley Sponsorship - - - - - -

Princess Hotel Lease - 0.1 0.1 0.1 - -

Total Revenues $ - $1.8 $1.6 $1.6 $ - -

Transfers In - - - - - -

Total Sources $ - $1.8 $1.6 $1.6 $ - -
% Change vs. Prior Year n/a -13% -14%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget

2011/12* 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Bed Taxes $ - $7.1 $7.6 $7.3 $0.3 5%

Hospitality Trolley Sponsorship - 0.1 - 0.1 (0.1) -100%

Princess Hotel Lease - 0.8 1.0 1.0 0.1 5%

Total Revenues $ - $7.9 $8.6 $8.3 $0.3 4%

Transfers In - 3.0 - - - -

Total Sources $ - $11.0 $8.6 $8.3 $0.3 4%
% Change vs. Prior Year n/a -21% -24%

* New fund beginning August 2012 to account for all revenues and expenditures related to Tourism.

Actual to Revised Budget variance of $0.3 million or 4%:

The favorable variance in Bed Taxes is due to a greater number of conventions. The favorable variance in the

Princess Hotel Lease is due to receipt timing and will stabilize over the remainder of the year.
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One Month: February 2014

2013/14 Actual vs. Budget
2011/12* 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Marketing (CVB) $ - $1.1 $0.6 $0.6 $ - -
Events & Event Development - 0.1 - 0.1 0.1 69%
Hospitality Trolley - - - - - -
Admin/Research - - - - - -
Capital Outlays - - - - - -
Total Operating Expenses $ - $1.2 $0.7 $0.8 $0.1 9%
Transfers Out
CIP - - - - - -
Debt Service - (1.2) - - - -
General Fund - - - - - -
Total Uses $ - $ - $0.7 $0.8 $0.1 9%
% Change vs. Prior Year n/a nm nm
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12* 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Marketing (CVB) $ - $4.4 $4.7 $4.7 $ - -
Events & Event Development - 0.5 0.7 0.6 (0.1) -14%
Hospitality Trolley - - 0.1 0.1 - -
Admin/Research - 0.3 0.2 0.3 0.1 19%
Capital Outlays - - - - - -
Total Operating Expenses $ - $5.3 $5.6 $5.7 $ - -
Transfers Out
CIP - - 0.2 0.2 (0.1) -40%
Debt Service - - - - - -
General Fund - - - - - -
Total Uses $ - $5.3 $5.9 $5.8 ($0.1) -1%
% Change vs. Prior Year n/a 1% 10% -

* New fund beginning August 2012 to account for all revenues and expenditures related to Tourism.
Actual to Revised Budget variance of ($0.1) million or (1%):

The unfavorable variance is primarily due to payments for tourism development to vendors that occurred earlier than
expected, this is expected to even out by fiscal year end.
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FY 2013/14 - WATER AND WATER RECLAMATION FUNDS
($ in millions: Rounding differences may occur)
Adopted vs. Revised
Adopted Revised Favorable / (Unfavorable)
Budget Budget Amount Percent
Sources $177.9 $177.9 $ - -
Uses 163.4 163.4 - -
Change in Fund Balance $14.6 $14.6 $ -
Beginning Fund Balance $57.3 $68.3 $10.9
Ending Fund Balance $71.9 $82.9 $10.9
60 to 90 Day Operating $14.6 $14.6 $ -
Repair/Replacement 33.5 33.5 -
Revenue Bond Debt 4.8 4.8 -
Special Contractual 5.2 5.2 -
Unreserved Fund Balance 13.9 24.8 10.9
Ending Fund Balance $71.9 $82.9 $10.9
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Revenues: Actual Actual Budget Budget Adjustments
Water Service Charges $89.2 $90.9 $91.8 $90.8 ($1.0)
Water Reclamation Charges 35.2 35.8 36.9 37.9 1.0
Non-Potable Water Fees 10.7 9.3 10.6 10.6 -
Interest Earnings 0.6 1.0 0.5 0.5 -
Miscellaneous Revenue 11.2 1.9 1.2 1.2 -
Total Revenues $146.9 $138.9 $141.1 $141.1 $ -
Transfers In 16.9 16.6 16.9 16.9 -
Bond Proceeds - - 20.0 20.0 -
Total Sources $163.8 $155.5 $177.9 $177.9 $ -
% Change vs. Prior Year 9% -5% 14% 14%
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Expenses: Actual Actual Budget Budget  Adjustments
Personnel Services $16.1 $17.1 $17.9 $17.9 -
Contractual 25.1 23.1 29.1 29.1 -
Commodities 23.4 23.7 25.2 25.2 -
Capital Outlays 0.1 0.3 0.2 0.2 -
Total Operating Expenses $64.6 $64.3 $72.4 $72.4 $ -
Debt Service & Contracts Payable 29.1 28.7 29.5 29.5 -
Transfers Out
Bond Proceeds 11.4 - - - -
CIP Fund 53.1 47.0 49.4 49.4 -
Franchise Fees 6.7 6.7 7.0 7.0 -
In Lieu Property Tax Fees 0.9 - - - -
Indirect/Direct Charges 6.5 5.5 5.0 5.0 -
Total Uses $172.4 $152.2 $163.4 $163.4 $ -
% Change vs. Prior Year 16% -12% 7% 7%
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February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget

February Revised YTD Revised Favorable / (Unfavorable)

Actual Budget Actual Budget Amount Percent

Sources $9.9 $9.4 $96.7 $111.4 ($14.7) -13%

Uses 6.2 6.1 59.3 824 23.1 28%
Change in Fund Balance $3.7 $3.3 $37.4 $29.0 $8.4

One Month: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Revenues: Actual Actual Actual Budget Amount Percent
Water Service Charges $5.3 $5.2 $5.7 $5.5 $0.2 4%
Water Reclamation Charges 3.0 3.0 3.2 3.1 0.1 2%
Non-Potable Water Fees 0.3 0.3 0.7 0.6 0.1 21%
Interest Earnings - 0.1 0.1 - 0.1 nm
Miscellaneous Revenue - - 0.1 0.1 - -
Total Revenues $8.6 $8.5 $9.8 $9.3 $0.5 5%
Transfers In (17.2) 0.1 0.1 0.1 - -
Bond Proceeds - - - - - -
Total Sources ($8.6) $8.6 $9.9 $9.4 $0.5 5%
% Change vs. Prior Year nm nm 15% 9%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Revenues: Actual Actual Actual Budget Amount Percent
Water Service Charges $60.6 $62.7 $61.8 $62.1 ($0.3) -1%
Water Reclamation Charges 23.6 23.7 255 252 0.3 1%
Non-Potable Water Fees 54 7.0 7.0 6.4 0.6 10%
Interest Earnings 0.5 0.6 0.8 0.3 0.5 nm
Miscellaneous Revenue 10.5 0.7 0.9 0.7 0.2 30%
Total Revenues $100.6 $94.7 $96.1 $94.8 $1.2 1%
Transfers In 16.7 0.6 0.6 16.6 (16.0) -96%
Bond Proceeds - - - - - -
Total Sources $117.4 $95.3 $96.7 $111.4 ($14.7) -13%
% Change vs. Prior Year 28% -19% 1% 17%

Actual to Revised Budget variance of ($14.7) million or (13%):

The unfavorable variance in Water Service Charges is driven by water sales; more water sales are occurring in the lower
tiers and less in the higher tiers than forecasted. The favorable variance in Water Reclamation Charges is driven by new
accounts identified through lateral verifications resulting in new start-ups, cooperation with EPCOR water company on
recent water use and bill code clean up efforts for multi-purpose buildings. The favorable variance in Non-Potable Water
Fees is driven by higher deliveries than forecasted for RWDS and McDowell Mountain Golf Course. This favorable
variance is offset by lower AWT RO deliveries to the RWDS than forecasted. The favorable variance in Miscellaneous
Revenue is driven by revenue received for recycling of used water meters and participation in the Granite Reef
Underground Storage Project of which neither were anticipated. This favorable variance is offset by lower than
forecasted revenues for the Central Ground Water Treatment Facility. The unfavorable variance for Transfers In is
driven by a delayed transfer and will be offset in March.
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One Month: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services 1.3 1.3 1.4 1.4 0.1 4%
Contractual 1.2 2.0 1.9 21 0.2 11%
Commodities 1.3 2.6 2.0 1.6 (0.4) -25%
Capital Outlays - - - 0.1 0.1 nm
Total Operating Expenses $3.8 $5.8 $5.3 $5.3 $ - -
Debt Service & Contracts - - - - - -
Payable
Transfers Out
Bond Proceeds - - - - - -
CIP Fund - 18.8 - - - -
Franchise Fees 0.4 0.4 0.5 0.4 (0.1) -26%
In Lieu Property Tax Fees 0.1 - - - - -
Indirect/Direct Charges 0.5 0.5 0.4 0.4 - -
Total Uses $4.8 $25.5 $6.2 $6.1 ($0.1) -2%
% Change vs. Prior Year -82% nm -76% -76%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
201112 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services 10.4 11.2 12.2 12.5 0.3 2%
Contractual 14.6 15.0 15.5 16.9 14 8%
Commodities 12.7 15.2 15.7 15.2 (0.4) -3%
Capital Outlays - 0.1 0.1 0.1 - -
Total Operating Expenses $37.7 $41.5 $43.4 $44.7 $1.3 3%
Debt Service & Contracts 8.5 8.2 7.9 7.9 - -
Payable
Transfers Out
Bond Proceeds 11.4 - - - - -
CIP Fund 46.2 18.8 - 21.6 21.6 100%
Franchise Fees 4.4 4.6 4.6 4.9 0.2 5%
In Lieu Property Tax Fees 0.6 - - - - -
Indirect/Direct Charges 4.4 3.6 3.3 3.3 - -
Total Uses $113.1 $76.7 $59.3 $82.4 $23.1 28%
% Change vs. Prior Year 36% -32% -23% 7%

Actual to Revised Budget variance of $23.1 million or 28%:
The favorable variance in Personnel Services is driven by vacant positions with open recruitments. The favorable
variance in Contractual is driven by seasonal variations in electrical charges, delayed training/conferences providing
details on compliance with OSHA standards and EPA chemical handling regulations and finally less maintenance and
repairs at the well sites and fire contract maintenance repairs at the treatment facilities. The unfavorable variance for
Commodities is driven by higher than forecasted CAP water to the RWDS. The favorable variance for the CIP Fund
is driven by a delayed transfer and will be offset in March. The favorable variance in Franchise Fees is driven by lower
operating revenues than forecasted.
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FY 2013/14 - AVIATION FUND
($ in millions: Rounding differences may occur)
Adopted vs. Revised
Adopted Revised  Favorable / (Unfavorable)
Budget Budget Amount Percent
Sources $4.1 $4.1 $ - -
Uses 2.4 24 - -
Change in Fund Balance $1.7 $1.7 $ -
Beginning Fund Balance $1.9 $3.3 $1.4
Ending Fund Balance $3.6 $5.0 $1.4
60 to 90 Day Operating $0.4 $0.4 $ -
Fleet Replacement Reserve 1.0 1.0 -
Repair/Replacement Reserve 2.2 2.2 -
Unreserved Fund Balance - 1.4 14
Ending Fund Balance $3.6 $5.0 $1.4
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Revenues: Actual Actual Budget Budget Adjustments
Aviation Fees $3.2 $3.4 $3.2 $3.2 $ -
Privilege and Use Tax — Jet Fuel 0.1 0.1 0.1 0.1 -
Interest Earnings - 0.1 - - -
Miscellaneous Revenue - 0.1 - - -
Total Revenues $3.4 $3.8 $3.4 $3.4 $ -
Transfers In - - 0.8 0.8 -
Total Sources $3.4 $3.8 $4.1 $4.1 $ -
% Change vs. Prior Year 14% 9% 10% 10%
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Expenses: Actual Actual Budget Budget Adjustments
Personnel Services $1.0 $1.0 $1.1 $1.1 $ -
Contractual 0.7 0.7 0.8 0.8 -
Commodities - 0.1 0.1 0.1 -
Capital Outlays - - 0.1 0.1 -
Total Operating Expenses $1.8 $1.8 $2.0 $2.0 $ -
Transfers Out
CIP Fund 0.7 4.1 - - -
Indirect/Direct Charges 0.6 0.4 04 0.4 -
Total Uses $3.1 $6.3 $2.4 $2.4 $ -
% Change vs. Prior Year -22% nm -62% -62%
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February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget

February Revised YTD Revised Favorable / (Unfavorable)

Actual Budget Actual Budget Amount Percent

Sources $0.4 $0.3 $3.1 $2.9 $0.2 8%

Uses 0.2 0.2 1.5 1.7 0.3 17%

Change in Fund Balance $0.2 $0.2 $1.7 $1.1 $0.5

One Month: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Aviation Fees $0.3 $0.2 $0.4 $0.3 $ - -

Privilege and Use Tax — Jet Fuel - - - - - -

Interest Earnings - - - - - -

Miscellaneous Revenue - - - - - -

Total Revenues $0.3 $0.3 $0.4 $0.3 $0.1 19%

Transfers In - - - - - -

Total Sources $0.3 $0.3 $0.4 $0.3 $0.1 19%
% Change vs. Prior Year 0% -19% 40% 0%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Aviation Fees $2.0 $2.0 $2.2 $2.0 $0.2 8%

Privilege and Use Tax — Jet Fuel 0.1 0.1 0.1 0.1 - -

Interest Earnings - - - - - -

Miscellaneous Revenue - - 0.1 - 0.1 n/a

Total Revenues $2.2 $2.1 $2.4 $2.1 $0.2 11%

Transfers In - - 0.8 0.8 - -

Total Sources $2.2 $2.1 $3.1 $2.9 $0.2 8%
% Change vs. Prior Year 10% -2% 48% 37%

Actual to Revised Budget variance of $0.2 million or 8%:
The favorable variance in Aviation Fees is driven by higher than expected revenue for percentage fees for Airport
Business Permits (ABPs), Custom Fees and License Agreements. The favorable variance in Miscellaneous

Revenues is driven by higher than expected revenue for fixed tenant rents.
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One Month: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $0.1 $0.1 $0.1 $0.1 $ - -
Contractual 0.1 0.1 0.1 - - -
Commaodities - - - - - -
Capital Outlays - - - - - -
Total Operating Expenses $0.1 $0.1 $0.2 $0.1 $ - -
Transfers Out
CIP Fund - - - - - -
Indirect/Direct Charges - - - - - -
Total Uses $0.2 $0.2 $0.2 $0.2 $ - -
% Change vs. Prior Year 0% 0% 0% 0%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
201112 2012/13 201314 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $0.7 $0.7 $0.7 $0.8 $ - -
Contractual 0.4 0.5 0.4 0.6 0.2 33%
Commodities - - - - - -
Capital Outlays - - - 0.1 0.1 99%
Total Operating Expenses $1.1 $1.2 $1.2 $1.5 $0.3 20%
Transfers Out
CIP Fund 0.6 - - - - -
Indirect/Direct Charges 0.4 0.3 0.3 0.3 - -
Total Uses $2.1 $1.5 $1.5 $1.7 $0.3 17%
% Change vs. Prior Year -30% 0% 17%

Actual to Revised Budget variance of $0.3 million or 17%:
The favorable variance in Contractual is driven by lower than anticipated professional services, aviation insurance and

intergovernmental payments. The favorable variance in Capital Outlays is for the pending purchase of a vehicle that
was budgeted at the beginning of the fiscal year and has not yet occurred.
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FY 2013/14 - SOLID WASTE FUND
($ in millions: Rounding differences may occur)
Adopted vs. Revised
Adopted Revised Favorable / (Unfavorable)
Budget Budget Amount Percent
Sources $20.3 $20.3 $ - -
Uses 20.6 20.6 - -
Change in Fund Balance (%0.3) ($0.3) $ -
Beginning Fund Balance $11.3 $11.9 $0.6
Ending Fund Balance $11.0 $11.6 $0.6
60 to 90 Day Operating $4.2 $4.2 $ -
Unreserved Fund Balance 6.8 7.4 0.6
Ending Fund Balance $11.0 $11.6 $0.6
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Revenues: Actual Actual Budget Budget Adjustments
Solid Waste Charges $20.7 $20.5 $20.2 $20.2 $ -
Interest Earnings 0.1 0.1 0.1 0.1 -
Total Revenues $20.8 $20.5 $20.3 $20.3 $ -
Transfers In 0.2 - - - -
Total Sources $21.0 $20.5 $20.3 $20.3 $ -
% Change vs. Prior Year 0% -2% -1% -1%
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Expenses: Actual Actual Budget Budget Adjustments
Personnel Services $6.6 $6.6 $6.7 $6.7 $ -
Contractual 9.0 10.0 10.7 10.7 -
Commodities 0.4 0.6 0.6 0.6 -
Capital Outlays - - - - -
Total Operating Expenses $16.0 $17.2 $18.1 $18.1 $ -
Transfers Out
CIP Fund 0.5 0.3 0.8 0.8 -
In Lieu Property Tax Fees - - - - -
Indirect/Direct Charges 2.0 1.7 1.6 1.6 -
Total Uses $18.5 $19.1 $20.6 $20.6 $ -
% Change vs. Prior Year -10% 4% 8% 7%
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February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget

February Revised YTD Revised Favorable / (Unfavorable)

Actual Budget Actual Budget Amount Percent

Sources $1.7 $1.7 $13.6 $13.6 $0.1 0%

Uses 1.5 1.6 12.9 13.0 0.1 1%

Change in Fund Balance $0.2 $0.1 $0.7 $0.5 $0.1

One Month: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Solid Waste Charges $1.8 $1.7 $1.7 $1.7 $ - -

Interest Earnings - - - - - -

Total Revenues $1.8 $1.7 $1.7 $1.7 $ - -

Transfers In - - - - - -

Total Sources $1.8 $1.7 $1.7 $1.7 $ - -
% Change vs. Prior Year 4% -6% 0% 0%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Solid Waste Charges $13.9 $13.5 $13.5 $13.5 $ - -

Interest Earnings - 0.1 0.1 - 0.1 nm

Total Revenues $13.9 $13.6 $13.6 $13.6 $0.1 -

Transfers In 0.2 - - - - -

Total Sources $14.1 $13.6 $13.6 $13.6 $0.1 -
% Change vs. Prior Year 2% -4% 0% 0%

Actual to Revised Budget variance of $0.1 million or 0%:

No explanation is necessary.
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One Month: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $0.5 $0.5 $0.5 $0.5 $ - -
Contractual 0.5 0.8 0.9 0.9 - -
Commaodities - - - - - -
Capital Outlays - - - - - -
Total Operating Expenses $1.0 $1.4 $1.4 $1.5 $0.1 5%
Transfers Out
CIP Fund - - - - - -
In Lieu Property Tax Fees - - - - - -
Indirect/Direct Charges 0.2 0.1 0.1 0.1 - -
Total Uses $1.2 $1.5 $1.5 $1.6 $0.1 4%
% Change vs. Prior Year -57% 30% 0% 7%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $4.5 $4.3 $4.6 $4.7 $ - -
Contractual 5.4 6.3 6.8 6.8 0.1 1%
Commodities 0.3 0.4 0.4 0.4 - -
Capital Outlays - - - - - -
Total Operating Expenses $10.1 $11.1 $11.8 $11.9 $0.1 1%
Transfers Out
CIP Fund 0.5 - - - - -
In Lieu Property Tax Fees - - - - - -
Indirect/Direct Charges 1.3 11 11 1.1 - -
Total Uses $11.9 $12.2 $12.9 $13.0 $0.1 1%
% Change vs. Prior Year -11% 3% 6% 7%

Actual to Revised Budget variance of $0.1 million or 1%:
The favorable variance for Contractual is a result of lower than forecasted landfill charges for disposal of refuse. Also
contributing to the favorable variance is fuel which is affected by lower use of diesel and increased use of less costly

alternative fuel.
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FY 2013/14 - FLEET FUND
($ in millions: Rounding differences may occur)
Adopted vs. Revised
Adopted Revised Favorable / (Unfavorable)
Budget Budget Amount Percent
Sources $194 $19.4 $ - -
Uses 20.3 20.3 - -
Change in Fund Balance ($0.9) ($0.9) $ -
Beginning Fund Balance $8.9 $9.1 $0.2
Ending Fund Balance $8.0 $8.2 $0.2
Contingency Reserve $0.7 $0.7 $ -
Future Acquisition 4.8 4.8 -
Unreserved, Undesignated 2.5 2.7 0.2
Ending Fund Balance $8.0 $8.2 $0.2
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Revenues: Actual Actual Budget Budget Adjustments
Maintenance/Operation Rates $11.8 $12.0 $6.6 $6.6 $ -
Replacement Rates 3.1 5.7 6.9 6.9 -
Fuel Rates - - 5.8 5.8 -
Interest Earnings - - - - -
Other Revenue 0.6 0.4 0.3 0.3 -
Total Revenues $15.5 $18.0 $194 $19.4 $ -
Transfers In - - - - -
Total Sources $15.5 $18.0 $19.4 $19.4 $ -
% Change vs. Prior Year 8% 16% 8% 8%
Twelve Months: Fiscal Year
2013/14 2013/14 2013/14
2011/12 2012/13 Adopted Revised Approved
Expenses: Actual Actual Budget Budget Adjustments
Personnel Services $3.1 $3.1 $3.2* $3.2 $ -
Contractual 1.5 1.5 15 1.5 -
Commodities 7.0 71 8.4 8.4 -
Capital Outlays 5.0 5.6 6.2 6.2 -
Total Operating Expenses $16.6 $17.3 $19.3 $19.3 $ -
Transfers Out
Transfer Out CIP - 0.8 0.3 0.3 -
Transfers to Operating Funds 1.5 - 0.8 0.8 -
Total Uses $18.0 $18.1 $20.3 * $20.3 $ -
% Change vs. Prior Year 43% 0% 13% 13%

*Includes budgeted vacancy savings net of leave accrual payouts, 2% pay for performance and compensation adjustments.
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February 2014: Current Month and YTD

($ in millions: Rounding differences may occur)

February YTD Actual vs. Budget

February Revised YTD Revised Favorable / (Unfavorable)

Actual Budget Actual Budget Amount Percent

Sources $1.6 $1.6 $12.6 $13.0 ($0.4) -3%

Uses 1.1 1.7 8.8 13.3 45 34%

Change in Fund Balance $0.4 $ - $3.8 ($0.3) $4.1

One Month: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Maintenance/Operation Rates $0.9 $0.9 $0.6 $0.5 $0.1 16%

Replacement Rates 0.3 0.5 0.6 0.6 - -

Fuel Rates - - 0.3 0.5 (0.2) -33%

Interest Earnings - - - - - -

Other Revenue - - - - - -

Total Revenues $1.2 $1.4 $1.6 $1.6 ($0.1) -4%

Transfers In - - - - - -

Total Sources $1.2 $1.4 $1.6 $1.6 ($0.1) -4%
% Change vs. Prior Year 0% 14% 15% 20%

Fiscal Year-to-Date: February 2014

2013/14 Actual vs. Budget

2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)

Revenues: Actual Actual Actual Budget Amount Percent

Maintenance/Operation Rates $7.8 $7.8 $4.9 $4.4 $0.5 12%

Replacement Rates 2.1 3.8 4.6 4.6 - -

Fuel Rates - - 28 3.8 (1.0) -26%

Interest Earnings 0.1 - - - - -

Other Revenue 0.1 0.3 0.2 0.2 0.1 41%

Total Revenues $10.0 $11.9 $12.6 $13.0 ($0.4) -3%

Transfers In - - - - - -

Total Sources $10.0 $11.9 $12.6 $13.0 ($0.4) -3%
% Change vs. Prior Year 4% 19% 6% 9%

Actual to Revised Budget variance of ($0.4) million or (3%):

The favorable variance in Maintenance/Operation Rates continues to be reflective of the unexpected major repairs on
Solid Waste and Fire Department equipment as well as the maintenance of older vehicle/equipment. This was offset by
the unfavorable variance in Fuel Rates, which is primarily due do to the ongoing change from diesel to Compressed
Natural Gas vehicles in Solid Waste. The Fuel Rates were also impacted by the cost per gallon for fuel being lower

that what was budgeted.
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One Month: February 2014

2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $0.3 $0.2 $0.2 $0.2 $ - -
Contractual 0.1 0.1 0.1 0.1 - -
Commaodities 0.7 0.5 0.5 0.7 0.2 30%
Capital Outlays 0.2 1.3 0.3 0.6 0.3 50%
Total Operating Expenses $1.3 $2.2 $1.1 $1.7 $0.5 32%
Transfers Out
Transfer Out CIP - - - - - -
Transfers to Operating Funds - - - - - -
Total Uses $1.3 $2.2 $1.1 $1.7 $0.5 32%
% Change vs. Prior Year 12% 73% -48% -23%
Fiscal Year-to-Date: February 2014
2013/14 Actual vs. Budget
2011/12 2012/13 2013/14 Revised Favorable / (Unfavorable)
Expenses: Actual Actual Actual Budget Amount Percent
Personnel Services $2.0 $2.1 $2.2 $2.2 $ - -
Contractual 1.0 0.9 0.9 1.0 - -
Commodities 4.0 3.9 4.0 54 1.4 26%
Capital Outlays 3.2 3.9 0.9 3.9 3.0 7%
Total Operating Expenses $10.2 $10.8 $8.0 $12.5 $4.5 36%
Transfer