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General Fund Operating Sources  
November 2013: Fiscal Year to Date 
(in millions: rounding differences may occur) 

Sources Category 
FY 11/12 
Actual 

FY 12/13 
Actual 

FY 13/14 
Actual 

FY 13/14 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Sales Tax:     1.0% General Purpose $31.5  $32.5  $34.9  $34.0  $0.9  3% 
                      0.1% Public Safety 3.1  3.2  3.4  3.3  0.1  3% 
State Shared:  Sales Tax 6.9  7.0  7.5  7.6  (0.1) (1%) 
                        Revenue 7.6  9.3  10.1  10.1  - - 
                        Auto Lieu Tax 3.0  3.0  3.0  3.1  (0.1) (4%) 
Property Taxes (Primary) 9.4  10.4  9.9  9.7  0.2  2% 
Franchise Fees/In-Lieu Tax 5.2  5.4  5.5  5.3  0.2  4% 
Other:  Licenses, Permits & Fees 2.5  2.5  2.7  2.7  - - 
            Fines & Forfeitures 2.9  2.8  2.6  2.8  (0.3) (9%) 
            Miscellaneous 3.3  2.6  2.7  2.3  0.3  13% 
Building Permits 3.4  4.5  5.7  3.7  2.0  54% 
Interest Earnings 0.3  0.5  0.7  0.4  0.3  75% 
Indirect Cost Allocations 3.5  2.9  2.7  2.7  - - 
Transfers In 5.6  4.5  3.4  3.4  - - 

Subtotal Operating Sources $88.2  $91.0  $94.7  $91.2  $3.5  4% 
Bed Taxes 3.6  0.0  0.0  0.0  0.0  

Total Operating Sources $91.7  $91.0  $94.7  $91.2  $3.5  4% 

Presenter
Presentation Notes
Sales Tax 1%:
Continued increase in motor vehicle sales
A couple of wholesalers reporting large amounts of taxable sales
The previous forecast for rental category is less than expected after the related party exemption was changed
Property Taxes (Primary):
The unfavorable variance is a timing issue with receipts and is not indicative of true results
State Shared: Auto Lieu
The unfavorable variance is a timing issue with receipts and should stabilize by year end
Franchise Fees/In-Lieu Tax:
The favorable variance is attributed to higher than anticipated payments from utility providers
Other: Licenses, Permits & Fee (Recreation Fees, WestWorld, Fire Service Charges and Business Licenses/Fees):
 (57K) is due to Public Safety “Fire Charges for Services”
Ambulance Contract  Revenue due to invoices not being processed
Ambulance Contract – Clinical Upgrade & Special Events due to pending Council action to allow expenditure & reimbursement from PMT
(55K) is due to Community Services – Recreation Fees
Reduction of After School Program Fees at Horizon & Youth Development
Lower Registration/Participation at Leisure Indian School Park & Youth Sports 
Other: Fines & Forfeitures (Court Fines, Photo Enforcement, Parking Fines, Library Fines/Fees):
The unfavorable variance is driven by Photo Enforcement which is due to a 48 percent decline in the number of citations issued YTD
Other: Miscellaneous (Stormwater Quality Charge, Property Rental, Intergovernmental, Contribution/Donations, Miscellaneous, Reimbursements):
123K favorable variance is in Property  Rental – attributed to future rent posted in July
90K favorable variance is in Miscellaneous -  recording the public safety radio maintenance from City of Phoenix in July, but was not anticipated until later in the year
Building Permits:
The activity levels in Building Permits, ROW fees, Plan Review fees, and Engineering Plan Review fees continue to exceed based on improved local/national economies
Interest Earnings:
The favorable variance  continues due to better than expected return on investments








General Fund Operating Sources: Sales Tax 
November 2013: Fiscal Year to Date 
(in millions: rounding differences may occur) 

1.0% Sales Tax Category 
FY 11/12 
Actual 

FY 12/13 
Actual 

FY 13/14 
Actual 

FY 13/14 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Consumer Spending: 
   Small retail stores $4.9  $5.2  $5.6  $5.5  $0.1  2% 
   Large retail stores 3.4  3.4  3.4  3.6  (0.1) (4%) 
   Misc goods & services 2.1  2.0  2.5  2.1  0.4  19% 
   Grocery & convenience 2.3  2.4  2.4  2.4  -  - 
   Auto sales & maintenance 3.7  4.2  4.6  4.6  - - 
Tourism/Entertainment: 
   Hotel lodging & misc sales 1.2  1.2  1.4  1.3  0.1  9% 
   Restaurants & bars 2.7  2.8  2.9  2.9  -  - 
Business: 
   Construction 3.5  3.5  4.3  4.0  0.2  7% 
   Rental 4.9  5.0  5.1  5.0  0.1  2% 
   Utilities 2.0  2.0  2.0  2.1  (0.1) (3%) 
   Licenses, penalties/interest 0.7  0.6  0.6  0.6  - - 

Total 1.0% Sales Tax $31.5  $32.5  $34.9  $34.0  $0.9  3% 

Presenter
Presentation Notes
Misc. Goods & Services:
Favorable variance – due to increases in taxable sales from computer hardware/software wholesalers

Auto Sales & Maintenance:
Favorable variance – due to continued increased sales of new/used motor vehicles

For all the other Sources:
Normal business fluctuations




General Fund Sales Tax: 1.0% General Purpose – 
Year over Year Change 

Presenter
Presentation Notes
FY 2013/14 November Actuals are 8% above FY 2012/13 November Actuals 
$7,394,080 vs. $6,824,413         + $485,888 or 8.3% 

FY 2013/14 YTD Actuals are 8% above FY 2012/13 YTD Actuals (includes adjustments)
$34,842,173  vs. $32,286,945   + $1,985,561 or 7.9%

FY 2013/14 Adopted/Approved Budget is 3% over FY 2012/13 Actuals
$91,547,240 vs. $89,002,477     + $2,544,763 or 2.9%

Current FY 2013/14 Forecast is 4.7% over FY 2012/13 Actuals.




General Fund Operating Uses: by Category 
November 2013: Fiscal Year to Date 
(in millions: rounding differences may occur) 

FY 11/12 FY 12/13 FY 13/14 FY 13/14 Actual  vs. Budget 
Category Actual Actual Actual Budget Fav/(Unf) % 

Personnel Services*: 
     Salaries & Wages $47.7 $48.0 $48.6 $48.7 $0.1 0% 
     Overtime 2.2 2.7 3.1 2.3 (0.8) (34%) 
     FICA 3.3 3.3 3.3 3.3 - - 
     Retirement 5.7 6.6 7.2 7.2 - - 
     Health/Dental & Misc 5.6 6.2 6.5 6.6 0.1 2% 

Total Personnel Services $64.4 $66.8 $68.6 $68.1 ($0.6) (1%) 
Contractual, Commodities, 
Capital Outlay 21.6 23.2 24.8 27.9 3.1 11% 

Total Operating Expenses $86.0 $90.0 $93.4 $95.9 $2.5 3% 
Debt Serv. & Contracts 1.3 1.1 - - - 
Transfers Out 1.5 3.0 - - - 

Total Operating Uses $88.8 $94.2 $93.4 $96.0 $2.5 3% 

*Pay Periods thru November: 11 11 11 

Presenter
Presentation Notes
FY 13/14 Budget vs. FY 13/14 Actual

Overtime – The unfavorable variance in overtime is driven by Police which comprises approximately $575K and Fire which totals $225K.  The Police variance is due to Patrol, Communications and Traffic Enforcement maintaining minimum staffing levels.  SWAT is also contributing to the overtime variance due to training and investigations.  The unfavorable variance in Fire is due to members being on transitional duty, unanticipated vacancies and constant minimum staffing at station 602. 

Contractual, Commodities, & capital Outlay – The favorable variance in Contractual is based City Clerk which recognized $235K in savings for elections this past fiscal year due to cost sharing with EPCOR.  Public Works had a large variance mostly due to repair work on city owned parking garages, this is a timing issue that will be resolved. Police has not received the September, October or November invoices for the Jail Services contract and the Photo Radar invoices (Regular Contract and Process Servers) was not received for October or November which caused a significant positive variance.  Administrative Services also delayed the purchase of software upgrades due to negotiations with the vendor, however this was resolved and the invoice will be paid by the next reporting period.  The favorable variance in Commodities is due to equipment purchased by Public Works that occurred earlier than expected. In Police the purchase of ammunition was backordered, and Public Safety has on order a large number of small tools and equipment such as ropes and ladders, there are also various equipment maintenance items on order.  Capital Outlay is comprised of a large positive variance due to Public Works (Facilities) purchasing various equipment and vehicles that has not yet occurred.
  
FY 12/13 Actuals vs. FY 13/14 Actuals
Salaries & Wages – Citywide Pay Program was available for employees who met the requirements, this amounted to approximately 2%, citywide.
Overtime – There are a greater number of vacancies and more members on light and transitional duty than in the previous year.  Also, constant staffing of Patrol, Traffic Enforcement, Communications and certain Fire Stations faced additional pressure.
Retirement – ASRS and PSPRS applied their annual rate increase to their respective members.
Health/Dental & Misc. – There were modest increase to the Health and Dental rates between the fiscal years creating the higher cost structure represented above.
Debt Service and Contracts – This was based on the Nordstrom Garage Lease which is no longer applicable having been paid off.  
Transfers Out – The $3M above now resides in a newly created fund specific to Bed tax.





General Fund Operating Uses: by Division 
November 2013: Fiscal Year to Date 
(in millions: rounding differences may occur) 

FY 11/12 FY 12/13 FY 13/14 FY 13/14 Actual vs. Budget 
Division Actual Actual Actual Budget Fav/(Unf) % 

Mayor & Council, Charter Officers $7.1 $7.2 $7.6 $8.3 $0.7 8% 
Administrative Services 6.0 6.4 6.5 6.8 0.3 5% 
Comm. & Econ Development 10.3 10.0 10.3 10.3 0.1 1% 
Community Services 12.8 13.9 14.1 14.4 0.3 2% 
Public Safety  4.6 4.9 5.5 5.7 0.3 5% 
Public Safety - Fire 9.8 10.9 11.9 11.8 (0.1) (1%) 
Public Safety - Police 29.0 30.0 30.6 30.7 0.1 0% 
Public Works 6.4 6.7 6.9 7.9 1.0 12% 

Total Operating Expenses $86.0 $90.0 $93.4 $95.9 $2.5 3% 

Presenter
Presentation Notes
Administrative Services – The favorable variance in Admin Services is due primarily to Contractual Services where they are negotiating with a software vendor which has caused a delay in purchasing the software although this issue has now been resolved and payment will occur in the next reporting period.  Also, an invoice has not yet been received for equipment maintenance that occurred but this variance should level out in future reporting periods.  

Public Safety – Police – The favorable variance in Public Safety Police is solely due to Contractual Services.  The Jail Services Contract invoices were not received for September through November, and the Photo Radar invoices were not received for October or November.  These invoices not being received masked a $575K unfavorable variance in overtime which resulted in a $435K unfavorable variance in Personnel Services.  The unfavorable variance was due to critical and essential staffing in Patrol, Traffic Enforcement and Communications.  SWAT has also seen increased overtime due to training and investigations.

Public Works – The favorable variance in Public Works is being driven by Contractual Services, mostly for the repair of city owned parking garages. Invoices have been received but not yet paid which will resolve this variance in the next reporting period. There was also savings due to the spread for Water Utilities which is expected to level out in the next few reporting periods.  For Commodities there was a favorable variance due to equipment purchases not being made until later than expected, and finally the Purchase of a 30 foot lift and ¾ ton truck have not yet occurred in Capital Outlay.  

Public Safety – The favorable variance is due largely to Contractual Services which has savings spread over multiple accounts, larger items include Software, Intergovernmental Payments, Cell Phones and Pager and Specialty Lines.  Commodities also had savings due to various invoices not yet being paid and supplies not yet being ordered.

Public Safety – Fire – The unfavorable variance in Fire is due primarily to overtime totaling $225 across all four OT types.  There are members currently on transitional duty, additional unanticipated vacancies, and constant staffing issues for station 602.  Additionally, the department deployed personnel to statewide wildfires so saw increased overtime for these services as well, partial reimbursement has been received but larger amounts are still expected in the future.  



General Fund Results: Summary 
November 2013: Fiscal Year to Date 
(in millions: rounding differences may occur) 

FY 11/12  
Actual 

FY 12/13 
 Actual 

FY 13/14 
 Actual 

FY 13/14  
Budget 

Actual vs. Budget 
Fav/(Unf) % 

Sources $91.7 $91.0 $94.7 $91.2 $3.5 4% 

Uses 88.8 94.2 93.4 96.0 2.5 3% 

Change in Fund Balance $3.0 ($3.2) $1.3 ($4.8) $6.1 



General Fund Operating Sources  
November 2013 
(in millions: rounding differences may occur) 

Sources Category 
FY 11/12 
Actual 

FY 12/13 
Actual 

FY 13/14 
Actual 

FY 13/14 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Sales Tax:     1.0% General Purpose $6.4  $6.9  $7.4  $7.1  $0.3  4% 
                      0.1% Public Safety 0.6  0.7  0.7  0.7  - - 
State Shared:  Sales Tax 1.4  1.4  1.5  1.5  - - 
                        Revenue 1.5  1.9  2.0  2.0  -  - 
                        Auto Lieu Tax 0.5  0.6  0.7  0.6  0.1  17% 
Property Taxes (Primary) 6.1  7.3  6.7  6.3  0.4  6% 
Franchise Fees/In-Lieu Tax 2.4  0.0  0.0  0.0  -  - 
Other:  Licenses, Permits & Fees 0.6  0.7  0.8  0.7  0.1  16% 
            Fines & Forfeitures 0.5  0.5  0.5  0.6  - - 
            Miscellaneous 0.6  0.6  0.6  0.5  0.1  13% 
Building Permits 0.6  0.8  0.9  0.7  0.2  25% 
Interest Earnings 0.0  0.1  0.1  0.1  0.1  64% 
Indirect Cost Allocations 0.8  0.6  0.5  0.5  - - 
Transfers In 0.6  0.6  0.7  0.6  -  - 

Subtotal Operating Sources $22.9  $22.6  $23.1  $21.9  $1.1  5% 
Bed Taxes 1.1  0.0  0.0  0.0  -  - 

Total Operating Sources $24.0  $22.6  $23.1  $21.9  $1.1  5% 



General Fund Operating Sources: Sales Tax 
November 2013 
(in millions: rounding differences may occur) 

1.0% Sales Tax Category 
FY 11/12 
Actual 

FY 12/13 
Actual 

FY 13/14 
Actual 

FY 13/14 
Budget 

Actual  vs. Budget 
Fav/(Unf) % 

Consumer Spending: 
   Small retail stores $1.0  $1.1  $1.1  $1.1  $   - - 
   Large retail stores 0.7  0.7  0.7  0.7  - - 
   Misc goods & services 0.4  0.4  0.5  0.4  0.1  20% 
   Grocery & convenience 0.5  0.6  0.5  0.5  - - 
   Auto sales & maintenance 0.7  0.9  0.9  0.9  (0.1) (17%) 
Tourism/Entertainment: 
   Hotel lodging & misc sales 0.4  0.4  0.4  0.4  -  - 
   Restaurants & bars 0.6  0.6  0.6  0.6  - - 
Business: 
   Construction 0.6  0.7  1.0  0.8  0.2  25% 
   Rental 0.9  1.0  1.0  1.0  -  - 
   Utilities 0.4  0.4  0.4  0.4  - - 
   Licenses, penalties/interest 0.1  0.2  0.1  0.2  (0.1) (14%) 

Total 1.0% Sales Tax $6.4  $6.9  $7.4  $7.1  $0.3  4% 



General Fund Operating Uses: by Category 
November 2013 
(in millions: rounding differences may occur) 

FY 11/12 FY 12/13 FY 13/14 FY 13/14 Actual  vs. Budget 
Category Actual Actual Actual Budget Fav/(Unf) % 

Personnel Services*: 
     Salaries & Wages $8.5 $8.5 $8.8 $8.8 $   - - 
     Overtime 0.5 0.4 0.6 0.4 (0.2) (41%) 
     FICA 0.6 0.6 0.6 0.6 - - 
     Retirement 1.0 1.2 1.3 1.3 - - 
     Health/Dental & Misc 1.1 1.2 1.3 1.3 - - 

Total Personnel Services $11.7 $11.9 $12.6 $12.4 ($0.2) (1%) 
Contractual, Commodities, 
Capital Outlay 4.7 4.7 4.5 6.2 1.6 27% 

Total Operating Expenses $16.4 $16.6 $17.1 $18.6 $1.5 8% 
Debt Serv. & Contracts 0.5 0.1 - - - - 
Transfers Out 0.6 - - - - - 

Total Operating Uses $17.4 $16.8 $17.1 $18.6 $1.5 8% 

*Pay Periods in November: 2 2  2 



General Fund Operating Uses: by Division 
November 2013 
(in millions: rounding differences may occur) 

FY 11/12 FY 12/13 FY 13/14 FY 13/14 Actual vs. Budget 
Division Actual Actual Actual Budget Fav/(Unf) % 

Mayor & Council, Charter Officers $1.2 $1.3 $1.6 $1.8 $0.2 13% 
Administrative Services 1.0 1.1 1.0 1.1 - - 
Comm. & Econ Development 2.2 1.8 1.8 1.9 0.1 4% 
Community Services 2.5 2.4 2.5 2.7 0.2 8% 
Public Safety  1.1 1.0 1.0 1.4 0.4 29% 
Public Safety - Fire 1.9 2.0 2.2 2.2 - - 
Public Safety - Police 5.4 5.3 5.6 5.6 - - 
Public Works 1.2 1.7 1.4 1.9 0.5 24% 

Total Operating Expenses $16.4 $16.6 $17.1 $18.6 $1.5 8% 



General Fund Results: Summary 
November 2013 
(in millions: rounding differences may occur) 

FY 11/12  
Actual 

FY 12/13 
 Actual 

FY 13/14 
 Actual 

FY 13/14  
Budget 

Actual vs. Budget 
Fav/(Unf) % 

Sources $24.0 $22.6 $23.1 $21.9 $1.1 5% 

Uses 17.4 16.8 17.1 18.6 1.5 8% 

Change in Fund Balance $6.6 $5.8 $6.0 $3.3 $2.6 
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