SCOTTSDALE CITY COUNCIL
WORK STUDY SESSION MINUTES
TUESDAY, JUNE 23, 2015

CITY HALL KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER

Mayor W.J. “Jim” Lane called to order a Work Study Session of the Scottsdale City Council at
4:10 P.M. on Tuesday, June 23, 2015, in the City Hall Kiva.

ROLL CALL

Present: Mayor W.J. “Jim” Lane
Vice Mayor Linda Milhaven
Councilmembers Suzanne Klapp, Virginia L. Korte, Kathleen S. Littlefield,
Guy Phillips, and David N. Smith

Also Present: Assistant City Manager Brian Biesemeyer, City Attorney Bruce Washburn,

City Treasurer Jeff Nichols, City Auditor Sharron Walker, and City Clerk
Carolyn Jagger

PUBLIC COMMENT - Loren Molever, Phillip Allscpp, Nancy Cantor, Bob Littlefield, and Scott
Calev commented on the draft Scottsdale General Plan 2035.

(Note: Item No. 2 on the agenda was heard hefore Item No. 1.)

2. Scottsdale General Plan 2035
Request: Presentation, discussion, and possible direction to staff regarding the General
Plan Task Force's recommended draft Scottsdale General Plan 2035.
Presenter(s): Erin Perreault, Planning, Neighborhood, and Transportation Manager
Staff Contact(s): Randy Grant, Planning and Development Services Director, 480-312-
2664, rgrant@scottsdaleaz.gov

Planning, Neighborhood, and Transportation Manager Erin Perreault gave a PowerPoint
presentation (attached) on the draft Scottsdale General Plan 2035, including public comments
submitted by the Coalition of Greater Scottsdale (COGS).

NOTE: MINUTES OF CITY COUNCIL MEETINGS AND WORK STUDY SESSIONS ARE PREPARED IN ACCORDANCE WITH
THE PROVISIONS OF ARIZONA REVISED STATUTES. THESE MINUTES ARE INTENDED TO BE AN ACCURATE
REFLECTION OF ACTION TAKEN AND DIRECTICN GIVEN BY THE CiTY COUNCIL AND ARE NOT VERBATIM
TRANSCRIPTS. DIGITAL RECORDINGS AND CLOSED CAPTION TRANSCRIPTS OF SCOTTSDALE CITY COUNCIL
MEETINGS ARE AVAILABLE ONLINE AND ARE ON FILE IN THE CITY CLERK’S OFFICE.
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Staff was directed to:

(1) Continue with the General Plan 2035 public outreach efforts.

(2) Remove the Preserve from the Land Use Matrix.

(3) Develop a survey matrix similar to the one that was used for the bond questions.

A. Put together a list of the suggestions from the public, including, but not limited to, the
recommendations from COGS that were discussed at tonight’s meeting:

» Page 77, Adding to Land Use Element — proposed language “Text Amendments — A
text amendment to the existing Zoning Ordinance.”

» Page 76, Change in General Plan Land Use Criteria #1 — proposed additional
language “or any change that increases density by greater than 25% from what is
allowed by the existing zoning.”

» Page 77, Area Change Criteria #2 — proposed language “A change in land use density,
or height involving five (5) or more gross acres south of the Central Arizona Project
Canal [CAP] and ten (10) or more gross acres north of the CAP.”

» Page 74, Open Land Use Categories - proposed language “Preserve land will remain
as permanent open space with permanent construction limited to trails and trailheads.”

B. Distribute the survey to the Council so that each Councilmember can indicate his or her
preference on whether a recommendation should or should not be included in the plan, or
whether there is a compromise that can be reached in order to move the plan forward.

C. Compile the results of the survey in a matrix and provide it to the Council and the public
prior to the October Work Study Session where the results will be discussed.

(4) Extend the Scottsdale General Plan 2035 timeline to provide the additional time needed to
complete the direction given at tonight’s Study Session, as well as any additional public
outreach, Planning Commission discussions, and/or City Council discussions that may be
needed related to the direction given at tonight’s Study Session.

1. Fire Department Standards of Coverage and Deployment Plan
Request: Presentation, discussion, and possible direction to staff regarding the Fire
Department’s Standards of Coverage and Deployment Plan, including the adoption of
methodology and performance measures.
Presenter(s): Tom Shannon, Fire Chief
Staff Contact{s}: Tom Shannon, Fire Chief, 480-312-1821, tshannon@scottsdaleaz.gov

Emergency Services Consulting International Senior Associate Joe Parrott gave a PowerPoint
presentation (attached) on the Fire Department’s Standards of Coverage and Deployment Plan.

Staff was directed to develop a methodology to analyze performance measures against scientific
data and to report the information to the City Council on a semi-annual basis.

3. Preserve Status Update
Request: Presentation, discussion, and possible direction to staff regarding the status of
Preserve taxes; Preserve planned and projected expenditures; and Preserve operations
and maintenance, including the rough outline for an endowment concept.
Presenter(s): Kroy Ekblaw, Strategic Projects/Preserve Director
Staff Contact(s): Kroy Ekblaw, Strategic Projects/Preserve Director, 480-312-7064,
kekblaw@scottsdaleaz.gov

Strategic Projects/Preserve Director Kroy Ekblaw gave a PowerPoint presentation (attached) on
the status of Preserve taxes; Preserve planed and projected expenditures; and Preserve
operations and maintenance costs, including an endowment concept for funding future operations
and maintenance expenses.
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Councilmembers suggested: (1) Refinancing the Preserve tax bond obligation to allow an earlier
payoff resulting in a potential increased endowment allocation; (2) reinvesting five percent of the
income derived from investments, or an amount equal to the average rate of inflation as
determined over a stated period of time; and (3) terminating the food for home consumption tax
that generates revenues for the Preserve endowment.

General direction was given to staff and the Treasurer’s Office to prepare a financial analysis of
the endowment concept, together with the suggested proposals, including maximizing the
investment potential and the impact of reducing the food for home consumption tax allocated to
the Preserve.

ADJOURNMENT
The Work Study Session adjourned at 8:31P.M.

SUBMITTED BY:

oy Sy

Carolyn Jagger
City Clerk

Officially approved by the City Council on Quﬂomj% 9\51 Jo [5
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CERTIFICATE
| hereby certify that the foregoing Minutes are a true and correct copy of the Minutes of the Work
Study Session of the City Council of Scottsdale, Arizona held on the 23" day of June 2015.
| further certify that the meeting was duly called and held, and that a quorum was present.

DATED this 25" day of August 2015.
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Prepared for the City of Scottsdale in accordance with the
guidelines of the Commission on Fire Accreditation,
International, Standards of Cover - 5t edition and industry
standards of best practice

» Description of Community Served

* Services Provided

« Community Expectations and Performance Goals

» Community Risk Assessment

» Critical Tasking and Alarm Assignments

» Historic System Performance

*Qverall Evaluation, Conclusions, and Recommendations




This document is:
» Athorough review and assessment of community risk,
emergency response capability, apparatus, and facilities

« An analysis of the level of service currently provided to the
community

« |dentification of issues impeding performance
» Recommendations for service delivery improvement

This document is NOT:
* A mandate requiring system changes or the expenditure
of money on new fire department resources
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Description of Community Served

City of Scottsdale
» Diverse urban community
* Resident Population — 224,800

Scottsdale Fire Department

* Full service fire department

» 15 staffed fire stations, 267 employees
* Minimum 67 firefighters on duty

Emergency Servi
P iy L)




Services Provided

Full Service Fire Department
» Fire suppression (structural, wildland, other)

* Emergency medical services (advanced life support)
« Technical rescue
*\/ehicle extrication
*High-angle rescue
*Trench and collapse rescue
«Swift water rescue
*Confined space rescue
* Hazardous materials emergency response
» Aircraft crash rescue and firefighting
* Fire prevention and public safety education
* Emergency management and disaster response planning
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Community Risk Assessment — Response Workload
28,544 incidents July 1, 2013 to June 30 2014
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Emergency Services
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Community Risk Assessment
Response Crew Workload
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System Performance

People + Tools + Time = Effectiveness

* People — Trained emergency responders

* Tools — Apparatus, equipment ‘

* Time — Duration between event start and intervention

» Effectiveness — Degree to which harm caused by the
event is limited

5

Basergency Services
Consult Lirraional

Critical Tasking and Alarm Assignments
People

Task Number of Personnel
Command/Safaty 4

Pump Operations
Attack Line
Back-up Line
Search and Rescue
Ventilation

On Deck/Rescue
Hydrant
Treatment

Total

Moderate risk
structure fire

NP R WN W e

N
N

Tools
Unit Type Number of Units  Total Personnel
Engine 3 12
Ladder 1 4
Command 2 4
Ambulance 1 2
Total Staffing Provided 22
Total Staffing Needed 22




Phases of an Emergency Event
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Detection

Contact with emergency dispatch center
Dispatch incident processing

Response crew notification

Turnout time

Travel time

Set-up time

Incident control time

Phases of an Emergency Event
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Detection

Contact with emergency dispatch center
Dispatch incident processing

Response crew notification

Turnout time

Travel time

Set-up time

incident control time




Influence of Time
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Consequence of Fire Extension In Residential Structures 2003 - 2007

A AvErage Dollar
Loss Per Fire

Rates per 1,000 Fires
Civilian Deaths | Civilian Injuries |

Extension

Confined to rocm of origin or smaller 217 25.75 $4,228
Confined to floor of origin 16.86 82,56 $35,581
Confined to building of origin or larger 27.90 61.30 $65,450
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Influence of Time

* Trauma — “Golden hour”

» STEMI — Onset to recognition to treatment in cath lab

* Respiratory compromise during entrapment

* Physical and environmental harm from hazardous

materials release

*» Cold water drowning

Em Servi
B sy e

Response Performance Goals Used for Evaluation
Based on NFPA Standards 1221 and 1710

Incident Interval
9-1-1 call answer time
(time from first ring to answer)

Call transfer time

(time from answer to acceptance at the secondary
dispatch center)

Call process time

(time from acceptance at the dispatch center until
notification of response units

Performance Standard
Within 15 seconds 95% of the
time

Within 30 seconds 95% of the
time

Within 60 seconds 80% of the
time - Fire

Within 90 seconds 90% of the
time — EMS, hazardous
materials and rescue




Response Performance Goals Used for Evaluation

Incident Interval

Turnout time

(time from notification of response personnel
‘until the initiation of movement towards the
incident)

First unit travel time
time from initiation of response until arrival at
the incident)

Full effective resjoonse force travel time

{Time from initiation of response until all units
dispatched arrive at the incident. Response
resources needed for a moderate risk building
|fire as defined in NFPA 1710 are used for the
' evaluation.)

Performance Standard
Fire and special operations
incidents — Within 80 seconds 90%
of the time |
EMS incidents — Within 60 seconds
90 % of the time

Withi'n 4 minutes 90% of the time

Within 8 minutes 90% of the time

Historic System Performance — Call Processing Time

* No data is available to evaluate call answer

and transfer time

Building fire |
Vehicle fire
Wildland fire
Other fire
Overpressire
EMS
Motorvehicle acddent
Rescue
Hazard
Hazardous materials
Publicassist
Good intent
Alarm
Allincidents

Fire
Target: 60 seconds
80% of the time

Actual: 82 seconds
80% of the time

EMS
Target: 90 seconds

T T

Call processing minutes at 90th percentile

0000 010D 02:00 03:00 0400 05:00 06:00 07:00 90% of the time

FmergmerSerion

Actual: 99 seconds
90% of the time
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Building fire

Vehide fire

Wildland fire

Other fire

Overpressure

EMS |
Motorvehideaccident
Rescue

Hazard |

Hazardous materials

Public assist

Good intent

Alarm

Allindidents

g T / 7 t 1 !
00:00 00:30 01:00 01:30 02:00 02:30 03:00
Tumout minutes

Emetrgency Services
ceney Services |

Historic System Performance — Turnout Time

Fire
Target: 80 seconds
90% of the time

Actual: 88 seconds
90% of the time

EMS
Target: 60 seconds
90% of the time

Actual: 73 seconds
90% of the time

Building fire
Vehiclefire
Wildland fire
Other fire .
Overpressure
EMS
Motor vehide acddent
Rescue
Hazard
Hazardous materials
Publicassist
Good intent
Alarm J
Allincidents

Travel minutas

u 3 . T T v
00:00 02:00 04:00 06:00 O0B:D0 10:00 12:00

nmwcréumm
|_Consulting letesdional

Historic System Performance — Travel Time

Target: 4 minutes
90% of the time

Actual: 6 minutes 57
seconds 90% of the
time

14



Coverage:
Four Minute
Travel Time

70.9 percent
of incidents
within 4 travel
minutes of a
fire station

Bumecgency Services
Congulfing ls-fissait

~mes Blreels

E -‘:5 Presarve area

[ cy of scotisdate

Four minute trave! coverage

Q 5FD Stations:
Adjacantatatons

QO avtoaid
O Not auto aid

Historic System Performance — Total Response Time
(call received to arrival of first unit)

Building fire
Vehidefire
Wildland fire

Other fire
Overpressure

EMS |
Motorvehicleaccident |
Rescue

Hazard

Hazardous materials
Publicassist

Good intent |

Alarm

Allincidents

00:00

04:00

08:00 12:00
Receivedto arrival minutes

16:00

T

20:00

Emnrﬁmcfftrﬁ:ll .

Target: 6 minutes 20
seconds 90% of the
time for fires

Actual: 10 minutes
39 seconds 90% of
the time for fires

Target: 6 minutes 30
seconds 90% of the
time for EMS

Actual: 8 minutes 34
seconds 90% of the
time for EMS
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Historic System Performance
Effective Response Force

Moderate Risk Minimum ERF
« 2 fire engines

* 1 ladder truck

+ 1 Battalion Chief

» 14 firefighters

Response Time Target: 9 minutes
20 seconds 90% of the time

Actual: 12 minutes 16 seconds,
90% of the time
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Emergen
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Recommendations

Incident Interval
9-1-1 call answer time ]
(time from first ring to answer)
Call transfer time
(time from answer to acceptance at the secondary.dispatch center)
Call process time
(time from acceptance at the dispatch center until notification of
response units

Turnout time
{time from notification of response personnel until the initiation of
movement towards the incident)

First unit response time
{time from notification of response personnel until arrival at the incident)

Full effective response force response time
(Time from notification of response personnel until all units dispatched
arrive at the incident.)

Improvement Goal A — Formally Adopt Response
Performance Goals

Performance Standarg_
Within 15 seconds 95% of the time

Within 30 seconds 95% of the time
Within 60 seconds 80% of the time - Fire

Within 90 seconds 90% of the time — EMS,
hazardous materials and rescue

Fire and special operations incidents —
Within 80 seconds 90% of the time

EMS incidents —~ Within 60 seconds 90% of
the time

Fire and special operations incidents
Within 5 minutes 20 seconds 90% of the
time

EMS incidents — Within 5 minutes 90% of
the time !

Within 9 minutes 20 seconds 90% of the
time

14



Improvement Goal B — Improve Call Processing Performance

1. Develop capability to measure call answer and transfer
time.

2. Consider using pre-alert procedures to notify responders
more quickly.

. Emergency ?u-vl,r_;u i

Improvement Goal C — Improve the Delivery of Emergency
Medical Service

1. Implement tiered response to EMS incidents

a) Base number and type of units dispatched on nature
of the medical emergency

Ei Servi
o o

15



Improvement Goal D — Reduce Incident Travel Time

1. Implement Peak Activity Quick Response Units
a) Current need in Station 601 area
b) Supports tiered EMS dispatch

Ern Services
B,y ool

1. Relocate existing fire stations
and add additional fire stations
and resources. 90 percent
coverage option

» 11 new or relocated full size fire stations -$55

million

» Nine new small stations for QRUs -$27,000
annual rent

» Five new fire engines with equipment -$3
million ;

= Nine quick response units with equipment -
$450,000

» 108.5 FTE firefighters (including relief) -
$8.68 million

» Total Estimated Cost

» $58.45 million one-time costs
+ $8.68 million annual ongoing costs

Enghe
O engno & Losder

D Ladder

Al @ cuckrosponea tm

Eroscgency Seevices
|_Consuljing lntsationdd

Recommended station Jocations Adjacent siallons

Auto aTd
O Mot auto gid

—

(] Proserve area

[ ety et scasante
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2. Relocate existing fire stations
and add additional fire
stations and resources. 80
percent coverage option

« Eight new or relocated full size fire stations -
$40 million

* Four new fire engines with equipment -$2.4
million

+ 54.25 FTE firefighters (including relief) -
$4.34 million

- Total Estimated Cost
« $42.4 million one-time costs
« $4.34 million annual ongoing costs

@ savontocatons - 80% covers
Adjacant atations
O avoaia

O notavoag

- SFD Sireels
55 Presenve area.
[ ciy oi scoledate

Zone Response time at Incidents per

90" percentile square mile
Southern Gateway 06:37 706
Downtown 06:10 901
Resort Carridor 07:46 303
Central Corridor 07:16 202
Northern Corridor 09;02 70
Desert Foothills 10:23 25
Citywide 07:37 141

Zone Response time at Incidents per

80t percentile square mile
Southern Gateway 05:51 706
Downtown 05:19 901
Resort Corridor 06:51 303
Central Corridor 06:18 202
Northern Corridor 08:01 70
Desert Foothills 08:43 25
Citywide 06:32 141

Dinctame SecikEt

outhern Galew

‘3 SFD Skafioms

[_] Fire Plensing Zensn
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] ityor scotiseate
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Improvement Goal E — Improve Wildland Firefighting Capability

1. Increase the level of wildland fire training provided to
SFD personnel

2. ldentify and develop agreements with air attack
resources

E: 5
e mllrl‘r.nzr'l'!ﬂ:l-l 4

Questions/Discussion

Emergenc?r Services
Consulting

18



Item 2

- CITY OF SCOTTSDALE Work Study
GENERAL PLAN 2035
City Council
Work Study
Session

June 23, 2015

General Plan 2035 Process

* Phase 1: Visioning (Complete)

e Phase 2: Drafting the Plan (Complete)

* Phase 3: Public Input on Task Force Draft Plan
* Phase 4: Public Hearings/Possible Adoption

* Phase 5: Voter Ratification Consideration

(pare3 ] [Parea

Jan — March June 2013 - Nov 2014 - Oct- Dec November
2013 Nov 2014 Oct 2015 2015 2016

Scottsdale General Plan 2035 :: Process




Community Outreach Opportunities

QOutreach Tools o
*  Town Hall

*  Youth Town Hall

*  Community Workshops
= Wehsite

* Channel 11

* General Plan Newsletter
* Email Blasts

*  Facebook

* CityLine

= Utility Bill Inserts T
* Business Cards

* Fact Sheets

* Scottsdale Republic
= Email Subscription
* Spanish and Large Print Versions
+ General Plan Task Force

/ 4 i

Scottsdale General Plan 2035 :: Community Outreach

- ~,

Vision and Values Chapter 4 - Community
* Vision Statement Well-Being ) :
« CommunityAspirations * Healthy Community NEW «
* Housing
* GormmiiniyValies * Recreation
Introduction + Safety
gz:i:ir b Chnracte: & Cha—pter 5 ~ Connectivity
« Character & Desin ‘ C:.I :‘cul.atxon
o Land Usis + Bicycling
Amendment Criterfa Chapter 6 - Revitalization |
« Arts Cufture & Creative Community * Neighborheod Preservation & «
NEW Revitalization ~ NEW
Chapter 2 - Environment * Conservation, Rehabilitation &
+ OpenSpace Redevelopment

Growth Areas

Cost of Development
Public Services & Facilities
Public Buildings

« Environmental Planning
» Conservation

» Water Resources

* Erergy  new

Chapter 7 - Innovation &

f E Chapter 3 - Collaboration

Prosperity |
% sy %Engagement « Economic Vitality I |
i * + Community Involvement .
oy Chapter 8 = Implementation




Scottsdale Visioning
2035 VISioN
Four Dominant Themes
Shared Vision (1991-92)

= Sonoran Desert

* Resort Community
°  Arts & Culture

»  Health & Research

nd

Six Guiding Principles
City-shape 2020 (1994-96)

E
ons
o
38
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L
- 2
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Seek
r,u;lainabﬂlly

g,

* Preserve Open Space

*  Enhance Neighborhoods

*  Seek Sustainability

* Support Economic Vitality
* Advance Transportation

* Value Lifestylé & Character

Draft Scottsdale General Plan 2035 :: Vision Evolution

Visioﬁrj Statement

VISION

Scotisdale will b an exceptional Sonoran Desert
experience and the premier southwestern lourist
deslination. Our diverse neighborhoods will foster
outstanding livability through connected, healthy and
sustainable communities, Scottsdale will thrive by
altracting and retaining business centers of excellence
that encourage Innovation and prosperity. (NEW)

L { K i o E S
Draft Scottsdale General Plan 2035 :: Vision Statement




Community Aspirations

EXC@PﬁOﬂG’ Experience- Scottsdale is a special place in
the Sonoran southwest. Our community will continue to draw
visitors, businesses, and new residents from around the world
because of our natural desert beauty; vast open spaces and
environmental assets; high standards for design; world-class events

and resorts; vibrant downtown; and distinctive heritage and culture.

Outstanding Livabih’ty- Scottsdale will continue to offer
a variety of multi-generational lifestyle choices that are responsibly
planned, connected, attractive, and supported with appropriate

infrastructure and services for urban, suburban and rural living. Our
nejghborhoods will advance human well-being, safety, and happiness
through promotion of physical and social connection,

Community Prosperity- Scottsdale will be a thriving,
prosperous city that attracts and grows world-class businesses,
leverages technology, encourages innovation and creativity, and
cultivates a well-educated workforce. Our citizens shall have
OppOrtunities to prosper.

Draft Scottsdale General Plan 2035 :: Communiy Apirations

Commun'ity Values

“Theso valiies will b at tha forefrant of our decision-making in implemanting our vision, u Fostar Wall-Being [Health + Research)
and gosls found In e Liasis Promota a culturs ot ifedong physical and mental health, safety, and walk-balng for

upo which equal residants, wisHors, smplayers, and cniployees.
Importnee) = Connoct the Community [Advance Transportation)

o Respect Character and Culture [Value Lifestyle + CharacteyEnhance Neighborhoods) Connact all communily members across geographic, cultural and gansratinal

's unlqua featuras, thood Identity, charcter, ! welcomlng. b dignity;
Hvabity, ¥ Teritags, ant uses and high zing and 3 » afriving for I
adaptable, and fnavativa mobillty options.

Eﬁnﬂll&! for design. Create vibrant and sttractie places Eukllmnmmml.a a variety of
& Htsaats, {Arts+ Culture/Resort Communityls Revitalizo Responsibly [Enhance Neighborhoads)

 Conserve and Preserva the Envirenment [Preserve Open Space/Seek Sustainabliity) Vigomusty evaluata the shorl- and longtsrm Impalm of decisions o ensure that

7 h . o malntain

Desert
for the vissal that il d vl s palond
j fiacal and aconomic neads and high uallty o (e,

w Advance Innovation and Prasperity (Suppert Economic Vitality)

d nd
Fhysical, and personal enichment of svenyone, (Sonoran Desert)

" Eﬂﬂn;ﬁ';mmupmm T Embrace  diverse, and Innmvative sconomy 0 sustsin our hign quatty of it tough
Colsores ey spacts 314 barors it CamemSoRy vANSS OIS et o o 14 (e G ik, e M A
benefil of and’

as acthe pertners In declsions that affect thelr nalghborhooas and city.

Draft Scottsdale General Plan 2035 :: Community Values




Chapter 1: Character + & Culture

This chapter emphasizes the community’s commitment to quality design,
authentic arts and culture and the protection of Scottsdale’s special places

* Character & Design Element (community created)

* Land Use Element {state mandated) ¥

* Arts, Culture & Creative Community Element (NEW/community created)

ttttt

Character & Design Element

+ Development appropriateness
based on context & character

¢ Character Types
v" Describe patternfintensity of
development
¥" Generalized height descriptions
(New)

¢ Quality design that enhances
southwestern desert & tourism
community

= Streets/public space & landscape
design for visual quality/character

*  Minimize light/noise pollution
WD VAL by dsar
[ rixee nasmri, 2

= Honor western/equestrian lifestyle iy
(NEW) ';;A A HE DRAFT




Character & Design Element

2001 General Plan

22 Character Areas

2035 Génera[ Plan

11 Character Areas
-

Downtown

e =N /
y Includes adopted Character
: (e Area Plans
f = o

11

Draft Scottsdale General Plan 2035 :: Character Areas

Collected Comments:
Character & Design Element

¢ (D Goal 1 - Determine e Creation of new or revitalization
appropriateness of development - of an area without changing
Creation of new or reinvention of existing Character Areas

the existing character of an area,
when necessary (pg 50)

* Character Areas Map - * The Existing Character Areas
Boundaries are subject to change MUST he preserved and not
according to community input changed in any way, including
during Character Area Planning boundaries or merging them into
process. Currently adopted CAPs, another Character Area

as shown on the inset map,
remain in effect until a new or
updated CAP is adopted by the
City Council (pg 61)




Land Use Element *

* Land uses that contribute to economic
viahility/community character

*  Sensitive transition of land uses to
surrounding

* Maintain a balance of land uses

* land use that support mobility
options

= Land use patterns that conserve
resources

= Attract/retain employment &
commercial land uses to improve
socioeconomics (New)

*  Protect Airport through compatible

land uses and development types
{New)
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Land Use Bament 81

»

Draft 2035 Future Land Use f

¢ Residential - 48%
— Rural Neighberhoods - 27%
— Suburban Neighborhoods - 19%
— Urban Neighborhoods - 2%

*  Mixed Uses — 4%
— Mixed Use -3%
— Resorts/Tourism — 1%

*  Non-Residential - 6%
— Cultural/Institutional &
Public Use -2%
— Commercial - 1%
— Employment - 3%

*  Open Space —42%
— Developed —7.5%
— Natural -7.5%%
— Preserve -27%
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General Plan Amendment Criteria *

What does the

Why Can We
amendment criteria do?

Amend the Plan?

* Protects/Encourages Land Uses

* Legally amendable by state v Increases in intensity & density -
statute protection of residential;

¥’ Decreases in intensity & density —

) protection of economic

. Responsiveness engines/growth areas

v Provides for land use categories that
the community identifies as

v" Unforeseen opportunities important

v’ Natural changes

v Unforeseen challenges

. ) * Qualifies/Directs a Process
v New/emerging circumstances

— Major or Non- Major amendments —
different processes

* Dynamic Community —  Provides for a larger community
conversation

General Plan Amendment Criteria

Major amendment:
“substantial alteration of the municipality’s land use mixture or balance as
established in the existing general plan land use element.”

Occurs one fime per year Can occur any time per year
Min. 2 Planning Commissicn Min. 1 Planning Commission
hearings hearing
2/3 majority of Council to adopt Regular ma}g;]g:)?f Council to
(5 out of 7) (4 out of 7)

Enhanced notification to

surrounding jurisdictions Regular notification process




2001 General Plan Amendments (GPA)

Council-adopted, non-major GPA’s

Council-adopted, major GPA’s

Denied GPA’s

Elaspsed GPA’s

Withdrawn GP’s

Draft Amendment Criteria

——,

1) Change in Land Use

2) Area of Change (Acreage) - Amjfﬁ;em

Criteria

4) Water/Wastewater Infrastructure —-

5) Change to Amendment Criteria/Land Use
Category Definitions (New)

6) Growth Area Criteria (New)
7) General Plan Land Use Overlay Criteria (Newy)
8) Exceptions to the General Plan Criteria

)
)
3) Character Area Compliance
)
)




Criteria & Amendments

Criteria #1

Criteria #1 & #2

Criteria #2

1. Change In Land Use Category

A change in General Plan Land Use Category on the General Plan Future Land Use
Map from one Category to another, as delineated in the following table:

B gvn s e [Conego e e CHANGE IN'EAND USE CATEGORY
T | e To Category:
roe) e Tar Ve e i 3
Grozpa. :.sn e 1 5 Yt ¥er BOTY: B c D
i ] Rurl Nelghborhoods
Gruep B | Sbmbin | ve es Ve A | Natural Open Space Maljor | Major | Major
Neizhhortoots 1
- MeDowell Sonoran Preserve® (NEW)
Open Spaee. H
sy ‘Suburban Neighborhoads
Payl i .
e ! B | Developed Open Space Minor | Major | Major
o hciton | ; b Cuitural/Institutional or Public Use
T S Pt S e Urban Neightorhoods 1 . )
Crump DY Sapbatocd | Vi ¥ v c - Major | Minor | Minor Major
€ Resorts/Tourism
A Offiee
“,,,f’,,w Commetelal
o s E i D | Employment Major | Major | Minor Minor
e ! i Mixed-Use Neighbothoods
i i
( ) : i
Staei Uie {
Eegioeal Use !
Ovetsy H

GP 2001 GP 2035




2. Area of Change (Acreage)

A change in the General Plan Land Use Category of ten (10} or more
Eross acres

2001 2035

®  Planning Zones A & B - 10 acres or more = City-wide - 10 acres or more
®  Planning Zones C, D & E- 15 acres or more

B!

!

L

Arts, Culture & Creative
Community Element (NEw)

Build on Scottsdale’s reputation as the
regional leader & destination in arts,
culture & creativity

Continue to support, plan for &
manager Scottsdale’s arts & culture
programs/facilities (NEW)

Encourage creative placemaking (NEW)

identify/protect historic, archaeological
& cultural resources

Promote a creative community through
education & exposure to the creative
process (NEW)

11



Collected Comments:
Land Use Element
Land Use Mixture Table — Rural + Lot sizes of 1 acre or more

Neighborhoods General Density:
1 dwelling per 1 or more acres

(pg 65)

Open Space Land Use Categories * Preserve land will remain as

— McDowell Sonoran Preserve permanent open space with
Preserve land will remain as permanent construction limited
permanent open space with to trails and trailheads

limited permanent consiruction

(pg 74)

Collected Comments:
Land Use Element

Change in General Plan Land Use + Achange in General Plan Land
Criteria #1 — A change in General Use Category on the General Plan
Plan Land Use Category on the Future Land Use Map from one
General Plan Future Land Use Category to another, as

Map from one Category to -delineated in the f{)llowing tahle
another, as delineated in the ar any change that increases
following table {pg 76) density hy greater than 25% from
what is allowed by tha existing
zohing:

12



Collected Comments:

2035 Land Use Matrix (pg 76) Land Use Element
AN D CR
To Calagory:
Em A [B | c D
Al eighbadioods
A | Hebaed Cpen Spacy Minoe | Majet | Major | Major
MEDowel Soronm Pressrve* [NEW]
Suuitan Nelghbodioods
B | bevsioped Open Spass. Minar | Minor | Hajer Major
Gt it licesd o Pablic e
Urban Nelghbartionds.
Major | Miner | Minor | Major
| ]
D [Ergamren tajer | Majer | Mior | Minor
(=T COGS Suggested Land Use Matrix
Land UseTa
Group | Land Use From A B c e 3 o N 1
A Preserve - MAIDR | MAIOR ‘MMW MAIOR MAIOR | MAJOR | MAJOR | MAAIDR
Il
B Nataral Open Spoce minor - MAIDR Majon MAIOR | MAIDR | MAJOR | MAIDR | AHAIOR
C Developed Open Space | miner | minor | - MAIDR | MAIDR | MAIDR | MAIOR | MAIDR | MAJOR
Rural Nelghborhoods minor minor wMaos | - MAIDR | MAIDR | MAIOR | MAIDR | MAIGR
E Suburban minot mirot mlear minar - EOT Major MAIDR | MANOR
F m“uf!‘.ﬂ"&“ﬂl[lﬂﬂl‘ or minar miner minor ‘minor mincr MAIOR MAIoR MAJOR
Publlc Use
G Urban MAIOR MAICR minor MAIOR it miner
H Commerdal WAIOR | MAJOR | MAIDR | MAIOR | MAIOR | MAIOR | minor
Employment
Mibed Use Y
I Resorts/Tourism MAJOR | MAIDR | minor MAIDR minar minar miner maroR |

Collected Comments:
Land Use Element

*  Area of Change Criteria #2 — A * Achange in land use density, or
change in the General Plan Land height involving five (5) or more
Use Category of ten (10) or more gross acres south of the Central
gross acres (pg 77) Arizona Project Canal (CAP) and

ten (10) or more gross acres
north of the CAP

* Character Area Criteria #3 - A * A change that does not clearly
change in General Plan Land Use meet all the goals, policies, and
Category that does not clearly strategies embodied within an
meet the goals and policies adopted Character Area Plan or
embodied within an approved that changes an existing
Character Area Plan (pg 77) Character Area Plan, boundary

or implementation.




Collected Comments:
Land Use Element

+  Water/Wastewater Criteria #4—A  * Water/Wastewater Criteria #4 - A

change in the General Plan Land change that results in the

Use Category that results in the premature increase in the size of
premature increase in the size of a master planned water

a master planned water transmission or sewer collection
transmission or sewer collection facility and that also requires
facility and that also requires public/community: a) investment
public/community: a) investment for such facilities or b) physical
for such facilities or b) physical provision of such facilities

provision of such facilities (pg 77)

Collected Comments:
Land Use Element

*+  Growth Area Criteria #6 — A * A change accompanied by a new
change in General Plan Land Use or expanded Growth Area

Category accompanied by a new
or expanded Growth Area (pg 77)

14



Collected Comments:
Land Use Element

* Not in Draft General Plan 2035 * Text Amendments (NEW) — A
text amendment to the existing
Zoning Ordinance (pg 77)

Chapter 2: Environment

This chapter fosters sustainable strategies for open space, natural resources,
energy efficiency & water conservation; air/water quality; & waste reduction

Open Space Element *  Water Resources Element
(state mandated) % ‘ (state mandated) +
Environmental Planning Element * Energy Element

(state mandated) % (NEW/state mandated) ¥

Conservation Element
(state mandated) ¥

15



Open Space Element

4 primary open space types +
— Preserve (NEW)
— Natural Open Space
— Developed Open Space
— Continuous Open Space

Fulfill Preserve initiative
Visually/physically connect open spaces
Open space in neighborhoods

Open spaces to relate to surrounding land
uses

Comprehensive open space program #

Acquire new/expand existing & Improve
open spaces ¥

Cooperate with other agencies — regicnal
open space system ¥

Environmental Planning Element +

Protect/enhance human & desert
habitats

Leadership in environmental stewardship
Improve air quality ¥

Resource recovery, reuse & recycling
Green building — sustainable desert living
Water quality ¥

Identify/reduce heat islands (New)




Conservation Element ¥

Balance between conservation of
natural resources & development of
built environment +

Protect & manage Sonoran Desert
biodiversity/native ecosystems i

Protect watersheds ¥

Conserve water & encourage water
reuse ¥

Prevent erosion of significant
watercourses/water bodies 1 (NEW)

°

Water Resources Element *

Ensure renewable, long-
term water supplies

Plan, prepare for & adapt to
significant climatic impacts on
water supply (NEW)

17



Energy Element # (NEW)

*  Net-Zero Energy Community (New)

* Reduce per capita energy consumption/
promote efficiency

* Energy efficient building/site design (New)
» Energy efficiency of City facilities (New)

* Renewable energy sources ¥ (New)

'Chapter 3: Collaboration & Engagement

This Chapter underscores the importance of community involvement and
seeks to capture new ways to promote citizen participation and engage
diverse perspectives in decision-making.

*  Community Involvement Element (community created)

18



Community Involvement Element

Early, on-going involvement

Community wide representation

Distribution of city information in =%
te
|
|

relevant ways

Community Partnerships

This chapter emphasizes the importance of health, housing, safety and
recreational opportunities, as well as the overall well-being of the community.

Chapter 4: Community Well-Being

Healthy Community Element (NEW/community created)
Housing Element (state-mandated)
Recreation Element (state-mandated)

Safety Element (state-mandated) ¥

15



Healthy Community Element (NEW)

Access to health & human services
(NEW)

Access to healthy, local foods (NEW)

Scottsdale’s leadership role in
wellness & healthful living (NEW)

Educational & life-long learning
opportunities (NEW)

Welcoming, supportive & inclusive
city (NEW) )

Accommodate needs of senior
population (NEW)

Caring community — community
involvement, citizen helping citizen,
& support of youth/families (NEW)

Housing Element *

Diverse, safe, resource-efficient, and '
high-quality housing options

Housing options to meet
socioeconomic needs for
living/working *

Housing options for all generations

Prevent housing discrimination ¥
(NEW)

20



Recreation Element +

Wide range of quality
recreation & park
facilities/services

Collaborate for joint use/co-
location of recreational
facilities, programming &
events

Recreational opportunities to
meet the diverse needs of
citizens and visitors ¥ (NEW)

Safety Element ¥

Prevent hazards & reduce physical
risks ¥

Prepare for disasters/emergencies ‘ :

{NEW)

Effective/efficient response to
emergencies/disasters (New)

Short & long term disaster recovery
preparation (NEW)

Safe airspace/transportation systems
(NEW)

Protect public from flooding

Safe community through crime
prevention (NEW)

Safe handling of hazardous materials
{NEW)

21



Chapter 5: Connectivity

The Connectivity Chapter contains goals that promete a variety of mobility
choices for the movement of people and goods throughout the community.

* Circulation Element (state mandated)

* Bicycling Element (state mandated) ¥

Circulation Element ¥

Safely and efficiently move people and
goods ¥

Reduce automobile trips — to improve
air quality, congestion & enhance
quality of life

Effective, safe & connected multimodal
transportation system %

Plan for expansion/modification of
transportation system -

Protect neighborhoods from negative
transportation impacts

Coordinate/implement regional
mobility

Balance transportation needs of
schools/neighborhoods

J
-
|

Comfortable/accessible transportation

22



Collected Comments:
Circulation Element

C 1.1—Coordinate transportation
and land use planning to provide
a continuous and integrated
mobility system (pg 170)

C 1.4 — Use and manage "
technologies that efficiently move
people, increase the carrying

capacity of roads and enhance
mobility chaices (pg 170)

C 1.1 — Coordinate transportation
planning to provide an integrated,
sustainahle mobility system that
promotes livable neighborhoods,
economic vitality, safety, efficiency
and mode choice

C 1.4 - Incorporate strategies that
efficiently move people, improve
road capacity utilization, enhance
mobility choices and assess high
capacity transit alternates

Bicycling Element £
Continuous, accessible &
interconnected hicycle networks

Convenient & comfortable bicycle
facilities (NEW)

Promote bicycle education, safety &
enforcement {(NEW)

23



Chapter 6: Revitalization

This Chapter recognizes that the majority of future development will consist of
revitalization, redevelopment and infill projects.

* Neighborhood Preservation & Revitalization Element (NEW/state mandated) *
= Conservation, Rehabilitation & Redevelopment Element (state mandated) *

«  Growth Areas Element {state mandated) ¥

= Cost of Development Element (state mandated) #

= Public Services & Facilities Element (state mandated) ¥

* Public Buildings Element (state mandated) *

Neighborhood Preservation & Revitalization Element T
(NEW)

¢ Preserve & enhance diverse
neighborhoods

*  Promote home ownership & investment
in housing ¥

* Provide safety & security for
neighborhoods f

* Neighborhood planning/plans (NEW)

* Strong community through neighborhood
interaction (NEW)

24



Conservation, Rehabilitation & Redevelopment Element ¢

|
|

* High-quality context-appropriate
redevelopment rehabilitation &
conservation for neighborhood
stability

* Long-term economic well-being
through redevelopment
rehabilitation & conservation

* Use formal Redevelopment
Authority only when necessary to
improve health safety & welfare
(NEW)

Growth Areas Element ¥ |~

* Direct growth in areas that can wrha
support a concentration of —
development density/intensity & —

broad mix of uses
¢ Improve mobility access in areas % p—

* Conserve & incorporate natural, open
space & cultural resources in areas ¥ | .uosmsec |

* ' Promote construction of timely & weee
financially sound infrastructure in I ey
areas ¥ S §
rﬁluli:& f.‘!
* Recognize & build on the PR - e i elilie
character/diversity of areas (NEW) e S Cemeoues
can o mam s
vt B re=ecrwnaza

ez
R it
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Cost of Development Element #

Require development pay its fair
share of cost of public service needs
it generates ¥ (NEW)

Development timing guided by
adequacy of existing/expandable
infrastructure services & facilities

Coordinate infrastructure
investment & land use decisions
with long-term municipal economic
sustainability (NEW)

Public Services & Facilities Element £

Maintain an innovative & sustainable solid
waste collection, recycling, & disposal
systems % :

Reliable, efficient utility infrastructure
systems that match the character of
Scottsdale ¥

Efficiently plan/manage infrastructure,
facilities & public service operations (NEW)

State of the art library system that serves
informational, education & creative needs

Partner to achieve greatest efficiency in
city service delivery

26



Public Buildings Element *

7

* Safe, accessible & adaptable public
buildings to meet evolving community
needs ¥

«  Public building design that
demonstrates desert context,
excellence in architectural design &
environmental sustainability

* Coordinate with public schools to plan
for & secure facilities as key features for
neighborhoods F

Chapter 7: Innovation & Prosperity

This Chapter seeks to foster the economic stability of the community.

* Economic Vitality Element (community created)

27



Economic Vitality Element

Strengthen Scottsdale’s position as a premier
regional, national & international tourism &
resort destination

Foster resiliency to economic change through
support of core industries, assets, regional
competitiveness, & economic diversity

- Provide diverse economic activities,
employment opportunities & education to
enhance socio-economic prosperity

Sensitively manage land uses to enhance
economic development, fiscal health & job
growth while protecting integrity/lifestyle of
neighborhoods

Ensure retention of fiscal resources to
effectively govern, provide services & fulfill
vision (NEW)

Chapter 8: Implementation (NEW)
This Chapter is organized. into the following sections:

» Implementation Tools: primary ways the plan is carried out

*  Funding Sources: list of primary funding sources for plan implementation

° Oversighf & Coordination: describes generally who implements the plan

*  Process & Programs: general next steps & a list of major programs

¢ Measuring Progress: indicates how the plan will be evaluated & menitored

28



, Meeting with community members/groups

<

ATV planning Commission Study Sessions
2015 City Council Study Session

Community Open House

Other City Boards, Commissions, Task Forces

Planning Commission Study Session

October Remaote Planning Commission Hearing

December

2015

City Council Study Session
2015 Planning Commission Recommendation Hearing

City Council Adoption Hearing

' November
2016

Public Vota

Draft Scottsdale General Plan 2035 :: Next Steps

Option A
Task Force Recommended
General Plan 2035
Proceed with Task Force
Recommended Draft General
Plan 2035
v" Continue public
outreach & discussion
v Work toward consensus
regarding major
discussion items
> land Use
» Major Amendment
Criteria
¥" Current timeline
» Planning Commission
> City Council

Option B

Task Force Recommended

General Plan 2035

Proceed with Task Force
Recommended Draft General
Plan 2035
v' Contihued public
outreach & discussion
v Work toward consensus
regarding major
discussion items
> Land Use
¥» Major Amendment
Criteria
v Alternate timeline

State Mandated Elements

Option C
2001 General Plan +

Recess work on Draft
General Plan 2035

Direct staff to create
optional process & schedule
to revise 2001 General Plan
to include state mandated
elements

Return to City Council to
discuss optional process &
schedule

29
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General Plan Amendment Criteria

3. Character Area Criteria

A change in the General Plan Land Use Category change that does not

clearly comply with the goals and policies embodied within an approved

Character Area Plan.

4. Water/Wastewater Infrastructu
A change in the General Plan Land Use

re Criteria
Category that results in

premature increase in size of master planned water transmission or
sewer facility and that also requires public/community a) investment for
such facilities or b) physical provision of such facilities
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General Plan Amendment Criteria

5. Amendment Criteria/Land Use Definitions Text Change
Criteria (NEW)

*  Modification to the General Plan Amendment Criteria Section and/or a
text change to the use, density or intensity of the General Plan Land Use
Category definitions :

6. Growth Area Criteria (NEW)

* Achange in General Plan Land Use Category accompanied hy a new or
expanded Growth Area

7. General Plan Land Use Overlay Criteria (NEW)

* Moadification, expansion or creation of a new General Plan Land Use
Cverlay {Regional Use, Infill Incentive (NEW), Shea Corridor, Mayo
Support})

Exceptions to the General Plan Amendment Criteria
“Other” Land Use Categories/Map Designations

Areé planned“fbr Fénd“ﬁses. iﬁd.i.c.éied' in tﬁé ciréle
N that are subject to specific cases, specifically 4-
Circle/Dashed Area GP-2002 (State Land) and 54-7N 1989 et ai (DG
Ranch) — minor amendment

Flexibility for regional iand uses {currently Airpark

Regional Use Overlay ares) ~ o amendment

Shea Boulevard- flexibility for land uses
Shea Corrider Overlay described in the Shea/East Shea Area Plan
(1893) — minor amendment

Arcund Mayo Clinlc— flexibillty for medical

Mayo Stpport District Overlay support uses — minor amendment

Note: Task Force recommended removal of Resort Star
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Shea Corridor —
Miner Amendment for
specific uses

Support District
Minor amendment for support uses

PINNACLE K

SRIOT  civel ||
*haeni’ |
BELLAD.

FRANKLLOYD
WRIGHT BLVD.

. cururolfinstinutionsl or Py
' M oeveloped Open Space|

.| 071 employment: Office
' I Natural Open Space
|\ $Z4% regionalUsa Overay

| Ml commerciai

I employment: indusfriol

%4 shea Coridor Overlay
© XX Mayo support Ditrict
[EE] nil incenlive Disirict

Amendment Criteria Comparison

Major Amendment:
“Substantial alteration of the

municipality’s land use mixture/balance”

*Phoenix: 3200+ acres
*Mesa: 320+ acres
Chandler: 40-160+ acres
*Gilbert: 40-160+ acres

Fountain Hills:  40-80+
Carefree: 5+ acres

Paradise Valley: Based on GP land use
change, no minimum
acreage

Tempe: No minimum, generally
when acreage of a land
use is decreased by 1%

*acreageonly criteria
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DESR VALLSY 20

LfE—h.

Loo? 13

Jracinans R

ES2 FOUTRAHK LIOYD WRIGHT BLVD. {——!

£
T

.
- JATUM B, |

CEESIWAY PINT.

THUBDERERD KD,

CAGTUSRD:

THEA S1VD.

I

DOUSL=REE RANCHRD.

MECORMICK PAVY.

DAY EDID RD,

[LISSIEETE
WEC-ONALD DR.

CHAPARRAL RDSCAMSIACT RO,
CAREBACK RD.
RIDLAT SCHOOL 7O,

THOMAS RD.
MELOXELL BD.

LCOP 202
WICESLLPS BD.

PALISADES BLyD,

Apartment Location

Location Indlcater

- 103 Tolal Mulli-Famiy Complexes, 25,663 Units

.A,I\«'Jp_multﬁfamtly complexes are
located north of Deer Valley

Highest concentration of
complexes are in South
Scottsdale, along Shea, &
in Greater Airpark

Marth
DEER VALLEY RD. (
Loor tai y A— *  Class A complexes
' ° are located in
[ Airpark/Downtown

McCORIMICE PRWY.

INDIAN BEMD RD,
LINCOLN DR,
McDONRALD DR

CHAPARRAL ROJCAMELBACK RD.
CANELEACK RD.
INCHIAR SCHOOL RD.

THOIMAS RD.

UNION HLLS DR. ﬁl—
i

BELLRD/FRANK LLOYD WRIGHTBLVD, b -

GREENWAY PEWY. [ S—
g
E
THUNDERBIRD RD. 5
&
CACIUS RD. g
SHEA BLVD. Erl-
‘DOUBLETREE RANCH RD.

located in South

MeDOWELL RD.
LOOP 202
BICRELUFS RD,

North

Apartment Location

@ Discrotionary (Class A+. A}

- 47 Complexes. 13.112 Unils
- Renlcl Rale Ranges:
~2013 - $1,183-1,221, 2014 - $1.309-1.381. 2015 - $1.444

Upper-id Range [Class A-. Bt)
-2% Complexas. 7,433 Units
«Rental Role Ronges:
- 2013 - $1.000-994, 701 4 - $1.041-1.077. 2015-51.113

Low-Mid Range [Class B, B-)
- 13 Complexes. 2,608 Units
- Renlcl Rola Ranges:
~ 2013~ §827-845. 2014 - $843-913. 2015 - $903

Wotldoree Upper [Class C+, C)
- 14 Complexes. 2.103 Units
- Renlal Rate Ranges:
- 2013- 8715737, 2014 - §$746-760, 2D15- 770

= Workforce complexes
are generally older &
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s ~ ! * New complexes
e {&“*‘"""““«-hm concentrated in
rormTas, « TR— South Scottsdale,
F most in downtown

SELL RO\ FRANRK LLOTD $WRESHT VD, t’w‘_“_“’—‘”‘ “NLE‘
SEAE PN T f Central Scottsdale
e—— % growth is along

E ottsdale Road
CTRCTUS RO { - ..ﬂ -
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. [ e
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MCCORVICS FOWT.

PALSADES BLYD,
LT
Mﬁ

FIDLAINESHD 20,

! I S e |

MCOUE TR,
WEDONMAD DF,

Apariment Locaticn

@  Exsling Complexes
-78 Complexes, 19,169 Uniis

O Under Construction

CHARARRAL 2D SCAMEABACK RO,

CANMELEASLED.
EIDLATE SCHGOL B

THENAR R, - 15 Cormnplexes, 3.385 Units
MEDOIEL ED. @ Plannad
i e * - 10 Complexss, 3,109 Unis
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Work Study

Scotisdale’s McDowell Sonoran Preserve
City Council Status and Endowment Concept

June 23, 2015
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Preserve Status Update Overview

0 May 2014 - CC direction to review and propose options
1 Preserve Land Acquisition
0 Preserve Improvements

0O Preserve Taxes
B Projected future funding capuacities
r1 Maintenance and Operations
o Commission Concept for Endowment

B Possible use of Tax Funds for Maintenance and Operations

m Request for CC direction to explore concept in greater detail




City Council- May 2014 Study Session
Priorities for Preserve Commission:

1) Continue pursuit of Parcels1, 1A and remaining Private Properties
2 Monitor and evaluate projections for revenues and expenditures

3 Evaluate and consider options for uses of any “extra” dollars not
needed for land or improvements, such as:

m Long term operations and maintenance costs
m Promotion, education, awareness/marketing of Preserve
m Research or Other?

O Commission to report back to City Council in mid-2015 with
opftions

Land Acquisition
Priorities for 2014-16

o Parcel 1

o 290 acres

0 State Trust Land
o Parcel TA

o 115 acres

o State Trust Land

O Remaining Private
Properties

o 10-12 acres




Preserve
Improvements = $17M

o Trailheads
o Gateway - q
o Sunrise
O Ringtail
g Tom’s Thumb
O Brown's Ranch
O Fraesfield
0 Granite Mountain

O Pima/Dynamite 5

o Trails
O South, Central, North

o Boundary Control Secitdals MeDvell Sonoran Prssere - Project Nap )
= — <=y

o Wildlife crossing

Preserve Progress Update
Since 2009, doubled the acres of Preserve
from 15,000 to 30,000 acres
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Preserve Progress Update
From 2012-2018, trail miles increasing 250%
from 60 miles to 210 miles

Miles of Trail
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Preserve Progress Update
From 2010-2018, trailheads will have doubled
from 6 to 12 trailheads
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Preserve Management :

McDowell Sonoran Conservancy

City’s partner in stewarding Preserve

McDowell
Sonoran
Conservancy

Total hours - 74% increase since 2011

®

@ Patrol hours
@ 100% increase since 2012

@ Maintenance hours

@ 50% increase since 2012 The McDowell

Sonoran
Preserve

@ Tours
80 free hikes/rides for public

@ Citizen Science and nature guides

@ Active Stewards
274 reported hours in 2012
® 533 reported hours In 2014

s 147 new stewards frained in 2014

Preserve Costs — 14/15 budget

Community Services Division

o Direct Costs: $441,709
m Staff, Contractual Services, Commodities

o Administration & Facilities $170,186
| utilities, custodial, maintenance, administrative support

O Indirect Costs: $61,006
m City's Indirect Overhead Rate 9.97%

TOTAL $672,901




Future Preserve Resource Considerations

Preserve is relatively new

1 Trails
o Trailheads
0 Management

1 Conservancy

Kevy to Future Needs is Communication of Expectations

o Agreement is fundamental to COS/MSC priorities

a On-going evaluations of needs and refinements

1 Resource Management Plan

Preserve Status Update

1 Preserve Taxes
O 1995 —0.20% - Land Acquisition only

02004 — 0.15% - Land Acquisition and Improvements
O Both taxes do not allow for maintenance /operational costs

O To allow other uses of funds;

m Voters would need to approve amendment




Preserve Revenue /Expenditure Update
June 2015 Projections

00 Projected uncommitted cash thru 2034 ~ $142.6M

t Treasurer’s Office

11 Projected Land acquisition costs in 15/16 = $37M
O Projected debt service on bond for $37M = $20.9M
O Projected Capital Project Costs ~ $16.8M

o Projected future uncommitted cash = $67.9M

0 Options for use of these remaining Preserve tax cash

Options for Future Preserve Tax Funds
Projected future uncommitted cash = $67.9M

r1 Future Preserve Land Acquisifions
O 44% (+/-$29.8M*) future Preserve land gcquisftions

11 PRESERVE LEGACY ENDOWMENT CONCEPT and CONDITIONS
o 50% (+/-$34M* for an annual annuity estimated @ 3% =$1M*)

m "Presarve Legacy Endowment” for operations and maintenance costs in perpetylty

o 6% (+/- $4.1M* for annual annuity estimated @ 3%= $122K*)

® Preserve promotional/educational uses

*Dollar figures will vary based upon sales tax collections, bond
inferest rates and rates of returns.




Key Commission Goals for
Endowment Concept

o Bond Obligations - remain first priority for tax funds

0 No new or additional tax obligation

0 Majority of Preserve Operations and Maintenance costs
would not require General Fund support
O This would offer a sustainable funding approach
O Minimize the possibility of need for user charges in the

future

01 Percentage for promotion and education for
tourists /residents/users to understand how to protect
and manage the Preserve '

Council Direction

Requesting direction to proceed with further
detailed analysis and refinement of this
endowment concept:

1 The research will include the City Attorney’s office,
City Treasure’s office and Preserve staff and will
focus on the legal and financial considerations of
existing bond obligations, elections law, etc.

0 MSPC will finalize the report and forward
recommendations to the City Council by late 2015 or

early 2016.




A A Questions?

McDowell Sono:
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