SCOTTSDALE CITY COUNCIL
WORK STUDY SESSION MINUTES
TUESDAY, APRIL 21, 2015

CITY HALL KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER

Mayor W.J. “Jim” Lane called to order a Work Study Session of the Scottsdale City Council at
5:06 P.M. on Tuesday, April 21, 2015 in the City Hall Kiva.

ROLL CALL
Present: Mayor W.J. “Jim” Lane
Vice Mayor Linda Milhaven
Councilmembers Virginia L. Korte, Kathleen S. Littlefield,
Guy Phillips, and David N. Smith (Councilwoman Klapp participated
telephonically)
Also Present: City Manager Fritz Behring, City Attorney Bruce Washburn, City Treasurer

Jeff Nichols, City Auditor Sharron Walker, and City Clerk Carolyn Jagger

MAYOR’S REPORT — None

PUBLIC COMMENT — Doug Reed and Bill Heckman commented on the proposed General
Obligation Bond Program.

1. General Obligation Bond Program
Request: Presentation, discussion and possible direction to staff on establishing a
General Obligation Bond Program for the City of Scottsdale.
Presenter(s): Derek Earle, City Engineer
Staff Contact(s): Daniel Worth, Public Works Director, 480-312-5555,
daworth@scottsdaleaz.gov

City Engineer Derek Earle gave a PowerPoint presentation (attached) on proposed bond projects
and election date considerations.

NOTE: MINUTES OF CITY COUNCIL MEETINGS AND WORK STUDY SESSIONS ARE PREPARED IN ACCORDANCE WITH
THE PROVISIONS OF ARIZONA REVISED STATUTES. THESE MINUTES ARE INTENDED TO BE AN ACCURATE
REFLECTION OF ACTION TAKEN AND DIRECTION GIVEN BY THE CITY COUNCIL AND ARE NOT VERBATIM
TRANSCRIPTS. DIGITAL RECORDINGS AND CLOSED CAPTION TRANSCRIPTS OF SCOTTSDALE CITY COUNCIL
MEETINGS ARE AVAILABLE ONLINE AND ARE ON FILE IN THE CITY CLERK’S OFFICE.
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General direction was given to:

(1) Move forward with a November 3, 2015 Special Bond Election.

(2) Include the following 21 bond projects on the ballot:
+ Upgrade chemical treatment systems in four City aquatic facilities
« Design and build Fire Station 613 (Desert Foothills)

« Renovate the Vista del Camino Park/Indian Bend Wash area from McKellips Road to
Thomas Road

+ Improve and repair sidewalks in downtown Scottsdale
+ Replace aging restrooms and maintenance and storage buildings at four City parks
» Replace 140 miles of deteriorated pavement on City streets
* Replace outdated irrigation systems
« Expand and renovate the Civic Center Jail and Police Station
+ Improve flood protection near Indian Bend Road and Lincoln Drive
+ Improve the intersection of Hayden and Chaparral roads
+ Widen Happy Valley Road from Pima Road to Alma School Road
» Replace energy control systems at five City buildings
+ Design and build Fire Station 616 (Desert Mountain)
« Improve Highland Avenue intersections at Scottsdale Road and Goldwater Boulevard
+ Install energy-efficient sports field lighting at four facilities
+ Improve Wi-Fi in public buildings
+ Add bike lanes on McDowell Road
* Relocate Fire Station 603
+ Renovate Fire Station 605 (75th Street and Shea Boulevard)
+ Rebuild the public safety vehicle training track
« Purchase disaster recovery technology infrastructure
3) Present the 21 projects to the voters using the following six ballot question categories:
+ Police
+ Fire
» Road and Pavement Improvements
+ Parks
* Flood Control
+ Technology

Staff was asked to bring back suggestions for informing voters on the possibility that not all voter-
approved projects will be funded if there is not sufficient funds to pay for them and that a Citizens
Bond Task Force will be appointed to oversee any bond projects that are approved.

2. Monthly Financial Update (continued from the April 14, 2015 Council Meeting)
Request: Receive, discuss, and provide possible direction on the City Treasurer’s
monthly financial presentation as of March 2015.

Presenter(s): Jeff Nichols, City Treasurer
Staff Contact(s): Judy Doyle, Budget Director, 480-312-2603, jdoyle@scottsdaleaz.gov
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City Treasurer Jeff Nichols gave a PowerPoint presentation (attached) on the City’s financial
status as of March 2015.

MAYOR AND COUNCIL ITEMS

3. Request to Agendize a Discussion on Citizen Airplane Noise Complaints (continued
from the April 14, 2015 Council Meeting)
Request: At the request of Councilman Phillips, direct staff to agendize: “A discussion
and possible direction to staff to determine whether the City can obtain assistance from
the FAA in responding to citizen noise complaints and to report back to Council on staff's
findings.”

Councilman Phillips made a motion to direct staff to give a presentation on what Scottsdale has
done so far in response to citizen airplane noise complaints. Councilwoman Littlefield seconded
the motion, which carried 7/0.

4. Request to Agendize a Discussion on City Property at SkySong
Request: At the request of Councilman Smith, direct staff to agendize a discussion and
possible direction to staff to: (1) determine a specific location and configuration of the
City’s 1.5-acre parcel at the SkySong development; and, (2) present options to the
Council for the City’s use of such 1.5-acre site, including possible development, conversion
into public space, or sale.

Councilman Smith made a motion to agendize a discussion and possible direction to staff to: 1)
determine a specific location and configuration of the City’s 1.5-acre parcel at the SkySong
development; and, (2) present options to the Council for the City’s use of such 1.5-acre site,
including possible development, conversion into public space, or sale. Councilmember Korte
seconded the motion, which carried 7/0.

ADJOURNMENT
The Work Study Session adjourned at 7:27 P.M.

SUBMITTED BY:

i

Carolyn Jagger
City Clerk

Officially approved by the City Council on Q(“(\o«@ l g\ JS\Q Lq
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CERTIFICATE
| hereby certify that the foregoing Minutes are a true and correct copy of the Minutes of the Work
Study Session of the City Council of Scottsdale, Arizona held on the 21% day of April 2015.
| further certify that the meeting was duly called and held, and that a quorum was present.

DATED this 12" day of May 2015.

Carolyn Jagger, City




City Council Ranking of
S ; -5 §": 3
' Proposed Bond Projects rroecicont | Mean | wode /2 /o [0 8 /€ /€ )< [um
£/ /8/F /S /L /5
1 Renovate the Vista del Camino Park/Indian Bend Wash area from McKellips Rd. to Thomas Rd. $ 18,500,000 | 1.857 2 2 2 2 2 2 1 2 13
2 Upgrade chemical treatment systems in four city aquatic facilities S 3,500,000 | 2.000 2 2 2 2 |2 2 2 2 14
3 Install energy-efficient sports field lighting at four facilities 5 4,600,000 [ 1.429 1 il 2 1 1 2 1 2 10
4 Replace aging restrooms, maintenance and storage buildings at four city parks S 3,400,000 | 1.714 2 2 2 2 2 2 0 2 12
5 Replace outdated irrigation systems S 1,900,000 ‘;' oyl 2 1 2 [, 2 "0 2 10
6 Build a new off-leash area at Thompson Peak Park S 4,800,000 | 0.571 | 0 0 0 1 0 1 0 2 4
7 Replace 140 miles of deteriorated pavement on city streets $ 12,500,000 | 1.714 2 2 2 2 2 2 0 2 12
8 Renovate Fire Station 605 (75th Street & Shea Boulevard) S 800,000 [ 1.286 il it 1 1] 2 2 0 2 9
9 Design and Build Fire Station 613 (Desert Foothills) 5 5,100,000 | 2.000 2 2 o PO FE DI ) 2 2 14
10 |Design and build Fire Station 616 (Desert Mountain) S 3,700,000 [ 1.429 2 1 2 1 2 2 0 2 10
11 |Relocate Fire Station 603 S 6,750,000 | 1.143 2 ik 0 1 2 2 0 2 8
12 |Expand and renovate the Civic Center Jail and police station $ 10,100,000 | 1.571 2 1 2 1 2 2 1 2 il
13 |Modify the Police District 4 Station S 510,000 [ 1.000 | 1 Al SR E S et I A I | S (o[ =) 7
14 |Rebuild the public safety vehicle training track $ 1,700,000 | 1.286 1 1)1 1(1|2|2]o0]2
15 |Build a new parking structure in the northeast part of Downtown Scottsdale $ 13,800,000 [ 0.714 0 0 20510110 i 0 2
16 |Improve and expand regional drainage in the Crossroads East area S 13,500,000 [ 1.286 2 2 1 2|0 2 0 2
17 |Improve flood protection near Indian Bend Road and Lincoln Drive S 2,700,000 [ 1.571 2 1 2 2 2 2 0 2 i1
18 |improve the intersection of Hayden and Chaparral roads S 2,510,000 | 1.571 2 1 2 2 2 i 1 2 o
19  |Leverage matching funds to improve roadways in the Scottsdale Airpark $ 12,900,000 | 1.286 ‘ 2 2 2 2 0 il 0 2 9
20 |Build a bridge on Thompson Peak Parkway at Reata Wash S 5,200,000 | 1.143 1 0 1 1 1 1 2 2 8
21 |Widen Happy Valley Road from Pima Road to Alma School Road S 4,830,000 | 1.571 2 2 2 2 2 1110 2 11
22 |Improve Miller Road from Pinnacle Peak Road to Happy Valley Road S 8,900,000 | 1.143 i 1 1 2 0 1 1 2
23 |Widen Alma School Parkway from Jomax Rd to Pinnacle Vista S 5,900,000 | 1.143 | il Al il 1 2 al 0 2
24 |Improve 98th Street north of McDowell Mountain Ranch Road S 1,700,000 | 1.000 0 0 2 2 0 = 0 2
25 |Improve the intersection of 56th Street and Pinnacle Vista Drive S 700,000 | 0.857 0 0 il 2450 Talls 0532,
26  |Improve Highland Avenue intersections at Scottsdale Road and Goldwater Boulevard S 2,100,000 | 1.429 | 2 i 2 2| 2 1. 0] 2 10
27 |Improve and Repair Sidewalks in Downtown Scottsdale S 4,000,000 | 1.857 | 2, 2 2 2 2 il 2 2 4
28 |Leverage grant money to add paths and trail connections S 2,630,000 | 1.143 2 0 2 2 i 1 0 2 8
29 |Add bike lanes on McDowell Road S 3,100,000 | 1.286 2 2 2 2 0 Al 0 2
30 |Build a new multiuse path under Shea Boulevard at 124th Street S 600,000 | 1.143 2 0 i 2 2 1 0 2
31 |Build a new mutliuse path between Horizon Park and Stonegate Equestrian Park S 3,100,000 | 0.714 0 0 i 1l 0 d 0 2
32 |Replace energy control systems at five city buildings S 1,500,000 | 1.571 2 1 2 2 2, 2 10| 2 bl
33 |Improve WiFi in public buildings S 470,000 | 1.429 1 1 2 2 1 1 Ak el 10
34 |Purchase disaster recovery technology infrastructure $ 4,900,000 | 1.286 il 1 2 1 1 1 11 2 9
Key: Should Be a Bond Project = 2, Could be a Bond Project = 1, Should NOT be a Bond Project = 0

s2 "BP Master Results" 1




sl "Master"

. . . . Cumulative
e City Council Ranking of Proposed Bond Projects N e staff
Rank Sorted by Mode then Mean Number | Project Cost Program Mode | Mean | Rank
1 Upgrade chemical treatment systems in four city aquatic facilities 2 $ 3,500,000|$ 3,500,000 2 2.000 4
2 Design and Build Fire Station 613 (Desert Foothills) 9 $ 5,100,000 $ 8,600,000 7) 2.000 6
3 Renovate the Vista del Camino Park/Indian Bend Wash area from McKellips Rd. to Thomas Rd. 1 $ 18,500,000 $ 27,100,000 2 1.857 1
4 Improve and Repair Sidewalks in Downtown Scottsdale 27 $  4,000,000| $ 31,100,000 2 1.857 3
S Replace aging restrooms, maintenance and storage buildings at four city parks S 3,400,000 S 34,500,000 2 1.714 5
6 Replace 140 miles of deteriorated pavement on city streets $ 12,500,000 [ $ 47,000,000 2 1.714 2
7 Replace outdated irrigation systems $  1,900,000| $ 48,900,000 2 1.571 10
8 Expand and renovate the Civic Center Jail and police station 12 $ 10,100,000 [ $ 59,000,000 2 1.571 19
9 Improve flood protection near Indian Bend Road and Lincoln Drive 17 S 2,700,000 $ 61,700,000 2 1.571 26
10 Improve the intersection of Hayden and Chaparral roads 18 $  2,510,000| $ 64,210,000 2 1.571 16
11 Widen Happy Valley Road from Pima Road to Alma School Road 21 $ 4,830,000 $ 69,040,000 2 1571 12
12 Replace energy control systems at five city buildings 232 S 1,500,000 S 70,540,000 2 1574 17
13 Design and build Fire Station 616 (Desert Mountain) 10 $  3,700,000| $ 74,240,000 2 1.429 11
14 Improve Highland Avenue intersections at Scottsdale Road and Goldwater Boulevard 26 S 2,100,000 $ 76,340,000 2 1.429 15
15 Improve and expand regional drainage in the Crossroads East area 16 $ 13,500,000 [ $ 89,840,000 2 1.286 8
16 Leverage matching funds to improve roadways in the Scottsdale Airpark 19 $ 12,900,000 [ $ 102,740,000 2 1.286
L7 Add bike [anes on McDowell Road 29 5 3,100,000 $ 105,840,000 2 1.286 13
18 Relocate Fire Station 603 11 S 6,750,000 $ 112,590,000 2 1.143 ol
19 Leverage grant money to add paths and trail connections 28 $  2,630,000| $ 115,220,000 2 1.143 30
20 Build a new multiuse path under Shea Boulevard at 124th Street 30 $ 600,000 | $ 115,820,000 2 1.143 23
21 Install energy-efficient sports field lighting at four facilities 3 $  4,600,000| $ 120,420,000 i 1.429 i
22 Improve WiFi in public buildings 33 S 470,000 $ 120,890,000 & 1.429 20
23 Renovate Fire Station 605 (75th Street & Shea Boulevard) 8 S 800,000 | $ 121,690,000 1 1.286 25
24 Rebuild the public safety vehicle training track 14 S 1,700,000| $ 123,390,000 1k 1.286 24
25 Purchase disaster recovery technology infrastructure 34 $ 4,900,000 $ 128,290,000 1 1.286 18
26 Build a bridge on Thompson Peak Parkway at Reata Wash 20 $  5,200,000| $ 133,490,000 1 1.143 14
27 Improve Miller Road from Pinnacle Peak Road to Happy Valley Road 22 $  8,900,000| $ 142,390,000 a 1.143 28
28 Widen Alma School Parkway from Jomax Rd to Pinnacle Vista 23 S 5,900,000 | $ 148,290,000 ks 1.143 22
29 Modify the Police District 4 Station 13 S 510,000 $ 148,800,000 7k 1.000 27
30 Improve 98th Street north of McDowell Mountain Ranch Road 24 S  1,700,000| $ 150,500,000 0 1.000 34
&l Improve the intersection of 56th Street and Pinnacle Vista Drive 25 S 700,000 $ 151,200,000 0 0.857 32
32 Build a new parking structure in the northeast part of Downtown Scottsdale s S 13,800,000 $ 165,000,000 0 0.714 29
33 Build a new mutliuse path between Horizon Park and Stonegate Equestrian Park 31 S  3,100,000| $ 168,100,000 0 0.714 31
34 Build a new off-leash area at Thompson Peak Park 6 S  4,800,000| $ 172,900,000 0 0574 33

Key: Should Be a Bond Project = 2, Could be a Bond Project = 1, Should NOT be a Bond Project = 0
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City Council Ranking of
dditional Proj - 7168 /s
# A It I 0 n a P rOJ e cts Project Cost | Mean Mode S’_f? gt? gg ég § 5 ; Sum
Al |Civic Center Mall (West Entry Improvements and Master Plan) S 4,600,000 | 0.714 0 0 1 0 0 1 i 2 5
A2 [Civic Center Library Phase II S 4,700,000 | 1.000 ik 1 1 1 0 1 1 2 7
A3 |Scottsdale Center for the Performing Arts S 4,300,000 | 1.000 il i 2 1 0 i 0 2 7
A4 |Scottsdale Stadium Infrastructure Improvements S 1,400,000 | 0.571 0 0 2 |0 |0 1 0 1 4
A5 |Community Services Tech. Imp. - Library Update S 540,000 | 0.857 1 1 2 1 0 1 0 1 6
A6 |George "Doc" Cavalliere Park Phase II S 10,247,000 | 0.429 0 0 |0 1 0 1 |0 1 3
A7 [Replacement of Cactus Aquatic and Fitness $ 20,963,000 | 0.143 0 o erler  Sler Hlos do 1 i
A8 [Replace FS604 S 5,750,000 | 0.429 0 1 0 0 0 1 0 1 o
AS [OSHA Compliance S 4,640,000 | 0.571 1 1 0 1 0 1 0 1 4
A10 |Training Yard Expansion S 120,000 | 0.429 0 1 0 0 0 1 0 1 3
A1l |District 3 Remodel S 9,736,000 | 0.429 0 il 0 0 0 1 0 il 8
Al12 |Rawhide Wash $ 16,000,000 | 0.571 1l 1 0 1 0 1 0 1 4
A13 |73rd Place and Northern Storm Drain: S 1,400,000 | 0.571 | il 1 0 0 0 L a4 1 4
A14 |Neighborhood Stormwater Management Improvements (3 projects) S 1,750,000 | 0.286 0 0 0 |0 |0 1 |0 1 2
A15 [McDowell Rd. & IBW Pedestrian Overlooks S 996,000 | 0.571 | 0 0 2 0 0 1 0 1 4
A16 |Downtown Wayfinding and Pedestrian S 4,440,000 | 0.857 1 0 Z 1 0 1 1 1 6
A17 [Scottsdale Rd: Thompson Peak Pkwy to Pinnacle Peak Rd Phase Il S 2,630,000 | 1.000 1 al 1 25010 it 1 1 7
A18 [Pima Rd: Pinnacle Peak Rd to Happy Valley Rd S 6,850,000 | 0.714 | 0 0 2 |2 (0o |1 jo |1 5
A19 |Carefree Highway: 60th Street to Scottsdale Road S 3,430,000 | 0.857 1 1 1 2 0 1 0 1 6
A20 (Legacy Dr: Hayden Rd to 88th St, between water campus S 5,190,000 sy 0 0 0 2 0 % 0 1 4
A21 |Miller Rd/SR-101L Underpass S 6,000,000 | 1.143 1 di, 2= SISO - SIS S el 8
A22 |Frank Lloyd Wright Blvd — Loop 101 Traffic Interchange S 2,560,000 | 1.286 il 1 2 2 1 L 1 1 9
A23 |Pima Road: Dynamite Boulevard to Stagecoach Pass S 16,240,000 | 0.286 0 (1SR (0] S Fo W (o] al 0 1 2
A24 |Scottsdale Road: Pinnacle Peak to Jomax S 4,070,000 | 0.714 i 1 0 2 0 1 0 1 ]
A25 (Shea Auxiliary Lane From 90th St to Loop 101 S 2,740,000 | 1.143 1 il 2 2 0 il 1 il 8
A26 [Pima Road: Happy Valley Road to Dynamite Boulevard. $ 10,180,000 | 0.571 0 0 |0 2 0 1 |0 1 4
A27 [Scottsdale Road: Jomax to Dixileta Dr S 4,070,000 | 0.571 1 il 0 1 0 il 0 1 4
A28 |Scottsdale Road: Dixileta Dr to Ashler Hills Dr S 4,070,000 | 0.571 1 1 0 1 0 1 0 1 4
A29 (Scottsdale Road: Ashler Hills to Carefree Highway S 4,070,000 [ 0.429 ' 0 1 0 0 0 ) 0 1 3
A30 [Hayden Road Loop 101 Interchange Improvements S 5,000,000 | 0.714 A 1 0 2 0 i 0 1 5
A31 [Loop 101 Frontage Rd: Pima Rd/Princess Dr to Hayden Rd $ 12,000,000 | 0.429 0 0 0 qE8E o) 1 0 1 5
Key: Should Be a Bond Project = 2, Could be a Bond Project = 1, Should NOT be a Bond Project =0

53 "AP Master Results"




e o City Council Ranking of Additional Projects project Bl

Rank Sorted by Mode then Mean Number | Project Cost of Program Mode | Mean
Al Frank Lloyd Wright Blvd — Loop 101 Traffic Interchange A22 $ 2,560,000 | $ 2,560,000 1 1.286
A2 Miller Rd/SR-101L Underpass A21 $ 6,000,000 | $ 8,560,000 A 1.143
A3 Shea Auxiliary Lane From 90th St to Loop 101 A25 $ 2,740,000 | $ 11,300,000 1 1.143

A4 |Civic Center Library Phase Il A2 S 4,700,000 | $ 16,000,000 1 1.000

A5 Scottsdale Center for the Performing Arts . A3 S 4,300,000 | $ 20,300,000 il 1.000

A6 Scottsdale Rd: Thompson Peak Pkwy to Pinnacle Peak Rd Phase Il Al7 $ 2,630,000 | $ 22,930,000 1 1.000

A7  |Community Services Tech. Imp. - Library Update A5 S 540,000 | $ 23,470,000 1 0.857
A8 Downtown Wayfinding and Pedestrian Al6 $ 4,440,000 | $ 27,910,000 1 0.857
A9  |Carefree Highway: 60th Street to Scottsdale Road A19 S 3,430,000 | $ 31,340,000 1 0.857
A10 |Scottsdale Road: Pinnacle Peak to Jomax A24 S 4,070,000 | $ 35,410,000 1 0.714
All |Hayden Road Loop 101 Interchange Improvements A30 $ 5,000,000 | $§ 40,410,000 il 0.714
Al2 |OSHA Compliance A9 $ 4,640,000 | $§ 45,050,000 1 0.571
A13 [Rawhide Wash Al2 $ 16,000,000 | $§ 61,050,000 1 0.571
Al14 |73rd Place and Northern Storm Drain: Al13 $ 1,400,000 | $ 62,450,000 1 0.571
A15 [Scottsdale Road: Jomax to Dixileta Dr A27 $ 4,070,000 | $ 66,520,000 i 0.571
Al6 |[Scottsdale Road: Dixileta Dr to Ashler Hills Dr A28 $ 4,070,000 | $ 70,590,000 il 0.571
Al17  [Civic Center Mall (West Entry Improvements and Master Plan) Al $ 4,600,000 [ $ 75,190,000 0 0.714
A18 |Pima Rd: Pinnacle Peak Rd to Happy Valley Rd A18 | $ 6,850,000 | $ 82,040,000 0 0.714
A19  |Scottsdale Stadium Infrastructure Improvements Ad S 1,400,000 | $ 83,440,000 0 0.571
A20 [McDowell Rd. & IBW Pedestrian Overlooks Al5 S 996,000 | $ 84,436,000 0 0.571
A21 |Legacy Dr: Hayden Rd to 88th St, between water campus A20 $ 5,190,000 | $ 89,626,000 0 0.571
A22 |Pima Road: Happy Valley Road to Dynamite Boulevard. A26 $ 10,180,000 [ $§ 99,806,000 0 0.571
A23 [George "Doc" Cavalliere Park Phase Il A6 $ 10,247,000 | $ 110,053,000 0 0.429
A24  [Replace FS604 A8 $ 5,750,000 | $ 115,803,000 0 0.429
A25 [Training Yard Expansion Al10 S 120,000 | $ 115,923,000 0 0.429
A26 [District 3 Remodel All S 9,736,000 | $ 125,659,000 0 0.429
A27  |Scottsdale Road: Ashler Hills to Carefree Highway A29 S 4,070,000 | $ 129,729,000 0 0.429
A28 |Loop 101 Frontage Rd: Pima Rd/Princess Dr to Hayden Rd A31 $ 12,000,000 | $ 141,729,000 0 0.429
A29  |Neighborhood Stormwater Management Improvements (3 projects) Al4a $ 1,750,000 | $ 143,479,000 0 0.286
A30 [Pima Road: Dynamite Boulevard to Stagecoach Pass A23 $ 16,240,000 | $ 159,719,000 0 0.286
A31 |Replacement of Cactus Aquatic and Fitness A7 $ 20,963,000 | $ 180,682,000 0 0.143

Key: Should Be a Bond Project = 2, Could be a Bond Project = 1, Should NOT be a Bond Project = 0

s6 "AP Sorted Results Mode-Mean" 1




L] . H H Cumulative
S City Council Ranking of Proposed Bond Projects - e stat
Rank Sorted by Mean Number | Project Cost Program Mean Mode Rank
il Upgrade chemical treatment systems in four city aquatic facilities 2 $  3,500,000| $ © 3,500,000| 2.000 2 4
2 Design and Build Fire Station 613 (Desert Foothills) ; 9 $ 5100,000( $ 8,600,000| 2.000 2 6
3 Renovate the Vista del Camino Park/Indian Bend Wash area from McKellips Rd. to Thomas Rd. 1 $ 18,500,000| $ 27,100,000 1.857 2 1
4 Improve and Repair Sidewalks in Downtown Scottsdale 27 S 4,000,000| $ 31,100,000 1.857 2 3
5 Replace aging restrooms, maintenance and storage buildings at four city parks S 3,400,000| $ 34,500,000| 1.714 2 5
6 Replace 140 miles of deteriorated pavement on city streets S 12,500,000 | $ 47,000,000 1.714 2 2
7 Replace outdated irrigation systems $  1,900,000| $ 48,900,000 1.571 2 10
8 Expand and renovate the Civic Center Jail and police station 12 $ 10,100,000 | $ 59,000,000 1.571 2 19
9 Improve flood protection near Indian Bend Road and Lincoln Drive 17 $ 2,700,000 $ 61,700,000| 1.571 2 26
10 Improve the intersection of Hayden and Chaparral roads 18 $ 2,510,000| $ 64,210,000 1.571 2 16
11 Widen Happy Valley Road from Pima Road to Alma School Road 21 S 4,830,000 $ 69,040,000| 1.571 2 12
12 Replace energy control systems at five city buildings 32 S 1,500,000 $ 70,540,000 1.571 2 17
13 Design and build Fire Station 616 (Desert Mountain) : 10 S 3,700,000| $ 74,240,000| 1.429 2% 11
14 Improve Highland Avenue intersections at Scottsdale Road and Goldwater Boulevard 26 S 2,100,000| $ 76,340,000 | 1.429 2 15
21 Install energy-efficient sports field lighting at four facilities 3 $  4,600,000| $ 80,940,000| 1.429 i 7
22 Improve WiFi in public buildings 33 S 470,000| $ 81,410,000| 1.429 1 20
15 Improve and expand regional drainage in the Crossroads East area 16 $ 13,500,000 | $ 94,910,000 | 1.286 2
16 Leverage matching funds to improve roadways in the Scottsdale Airpark 19 $ 12,900,000 | $ 107,810,000| 1.286 2
17  |Add bike lanes on McDowell Road 29 $  3,100,000( $ 110,910,000| 1.286 2 13
23 Renovate Fire Station 605 (75th Street & Shea Boulevard) 8 S 800,000 | $ 111,710,000| 1.286 1 25
24 Rebuild the public safety vehicle training track 14 S 1,700,000| $ 113,410,000| 1.286 1 24
25 Purchase disaster recovery technology infrastructure 34 $  4,900,000| $ 118,310,000 1.286 1 18
18 Relocate Fire Station 603 11 S 6,750,000| $ 125,060,000 1.143 2 21
19, Leverage grant money to add paths and trail connections 28 S 2,630,000| $ 127,690,000| 1.143 2 30
20 Build a new multiuse path under Shea Boulevard at 124th Street 30 S 600,000 | $ 128,290,000 1.143 2 23
26 Build a bridge on Thompson Peak Parkway at Reata Wash 20 $ 5,200,000 $ 133,490,000| 1.143 il 14
27 Improve Miller Road from Pinnacle Peak Road to Happy Valley Road 22! $  8,900,000| $ 142,390,000 1.143 1 28
28 Widen Alma School Parkway from Jomax Rd to Pinnacle Vista 23 S 5,900,000| $ 148,290,000 | 1.143 1 22
29 Modify the Police District 4 Station 13 S 510,000| $ 148,800,000 1.000 1 27
30 Improve 98th Street north of McDowell Mountain Ranch Road 24 S 1,700,000| $ 150,500,000 | 1.000 0 34
31 Improve the intersection of 56th Street and Pinnacle Vista Drive 25 S 700,000| S 151,200,000 0.857 0 32
32 Build a new parking structure in the northeast part of Downtown Scottsdale 15 S 13,800,000 | $ 165,000,000 0.714 0 29
&l Build a new mutliuse path between Horizon Park and Stonegate Equestrian Park 2l S  3,100,000| $ 168,100,000 0.714 0 31
34  |Build a new off-leash area at Thompson Peak Park 6 S 4,800,000 $ 172,900,000 0.571 0 33
Key: Should Be a Bond Project = 2, Could be a Bond Project = 1, Should NOT be a Bond Project =0

s5 "BP Sorted Results Mean" 1




ltem 1

General Obligation Bond Program

¥rigk

City Council Work-Study Session
April 21, 2015

Tonight’s Presentation
« Staff action since March Work-Study
* Project review
* Remaining questions to be answered

+ Discussion




Staff Action

Since March Work Study session

£ Prepared project by project detailed analysis

— Improved titles of projects

— Clarified descriptions

— Added supporting information and published binder
g Prioritized projects

— Reviewed by management staff

— Criteria based on that used for annual CIP update
E Created list of additional projects

— Reviewed CIP requests and Bond Task Force data

— Brief review of 31 additional projects

— Projects are in various levels of study and preparedness

£ Prepared survey for Council feedback on projects

Additional Project Detail

Categories of information

& Project Details
— Project Summary
— Project Location
— -Project Cost
E Analysis and Assessment
— Background
— Safety
What is the Customer Experience?
Recent Staff Action
Community Involvement
Council Goals
& Resource Impacts
— Operating Cost
— Staff, Workload Impact
— Maintenance Requirements
— Impact If project is not implemented P
E Supplemental Information
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Proposed Projects
Listed by Category/Possible Question
# Description Budget
Category 1: Parks and Recreation
1 Renovate the Vista del Camino Park/Indian Bend Wash area from McKellips Rd. to $ 18,500,000
Thomas Rd.
2 Upgrade chemical treatment systems in four city aquatic facilities $ 3,500,000
3 Install energy-efficient sports field lighting at four facilities $ 4,600,000
4 Replace aging restrooms, maintenance and storage buildings at four city parks $ 3,400,000
5 Replace outdated irrigation systems $ 1,900,000
6 Builda new off-leash area at Thompson Peak Park $ 4,800,000
Category 1 Total $ 36,700,000
Category 2: Street Pavement Repair
7  Replace 140 miles of deteriorated pavement on city streets $ 12,500,000
Category 2 Total $ 12,500,000
Category 3: Public Safety - Fire
8  Renovate Fire Station 605 (75th Street & Shea Boulevard) $ 800,000
9  Design and Build Fire Station 613 (Desert Foothills) $ 5,100,000
10  Design and build Fire Station 616 (Desert Mountain) $ 3,700,000
11 Relocate Fire Station 603 $ 6,750,000
Category 3 Total $

16,350,000




Proposed Projects

Listed by Category/Possible Question

#

13
14

15

17

Description Budget
Category 4: Public Safety - Police
Expand and renovate the Civic Center Jail and police station $ 10,100,000
Modify the Police District 4 Station $ 510,000
Rebuild the public safety vehicle training track 8 1.700.000
Category 4 Total $ 12,310,000

Category 5: Downtown Parking

Build a new parking structure in the northeast part of Downtown Scottsdale $ 13.800,000
Category 5 Total $ 13,800,000

Category 6: Flood Control

Improve and expand regional drainage in the Crossroads East area $ 13,500,000
Improve flood protection near Indian Bend Road and Lincoin Drive $ 2,700,000
Category 6 Total $ 16,200,000

Proposed Projects

Listed by Category/Possible Question

#

18
19
20
21
22
23
24
25
26

Description Budget

Category 7: Transportation
Improve the intersection of Hayden and Chaparral roads $ 2,510,000
Leverage matching funds to improve roadways in the Scottsdale Airpark $ 12,900,000
Build a bridge on Thompson Peak Parkway at Reata Wash $ 5,200,000
Widen Happy Valley Road from Pima Road to Alma School Road $ 4,830,000
Improve Miller Road from Pinnacle Peak Road to Happy Valley Road $ 8,800,000
Widen Alma School Road from Jomax Rd to Pinnacle Vista $ 5,900,000
Improve 98th Street north of McDowell Mountain Ranch Road $ 1,700,000
Improve the intersection of 56th Street and Pinnacle Vista Drive $ 700,000
Improve Highland Avenue intersections at Scottsdale Road and Goldwater Boulevard 3 2,100,000
Category 7 Total $ 44,740,000




Proposed Projects

Listed by Category/Possible Question
# Description Budget

Category 8: Multiuse Paths and Trails

27 Improve and Repair Sidewalks in Downtown Scottsdale $ 4,000,000
28 lLeverage grant money to add paths and trail connections $ 2,630,000
29 Add bike lanes on McDoweill Road $ 3,100,000
30 Build a new multiuse path under Shea Boulevard at 124th Street $ 600,000
31 Build a new multiuse path between Horizon Park and Stonegate Equestrian Park $ 3,100,000

Category 8 Total  § 13,430,000

Category 9: Citywide Technology

32 Replace energy control systems at five city buildings $ 1,500,000
33 Improve WiFiin public buildings $ 470,000
34 Purchase disaster recovery technology infrastructure 3 4.900.000

Category 9 Total § 6,870,000

®

Prioritization of Projects

Staff CIP Priority Criteria

1. Annual Recurring Costs - The expected change in operation and maintenance costs.

2. Health and Safety Effects - This criterion includes health-related environmental impacts
like reductions/increases in traffic accidents, injuries, deaths, sickness due to poor water
quality, health hazards due to sewer problems, etc.

3. Community Benefits - Economic impacts such as property values, the future tax base,
added jobs, income to citizens, changes in business income and the stabilization (or
revitalization) of neighborhoods.

4. Distributional Effects - Estimates of the number and type of persons likely to be affected
by the project and nature of the impact.

5. Project Feasibility - This element is a measure of special implementation problems (i.e.,
physical or engineering restraints) and compatibility with the General Plan. Project
feasibility also includes the amount of uncertainty and risk.

6. Implication of Deferring the Project — Deferring capital projects is tempting for hard-
pressed governments but an estimate of the possible effects, such as higher future costs
and inconvenience to the public, provides valuable guidance in a proposal assessment. -

7. Mayor and City Council’s Broad Goals - If a capital project directly addresses
the Mayor and City Council’s broad goals, the relative attractiveness of that project :
increases. :




Proposed Projects

Listed by Staff Ranking

1 Renovate the Vista del Camino Park/Indian Bend Wash area from 18  Purchase disaster recovery technology infrastructure

MeKellips Road to Thomas Road 19 Expand and renovate Civic Center Jail and police station

2 Replace 140 miles of deteriorated pavement on city streets L. o
20 improve WiFi in public buildings

3 Improve and repair sit inD 21 Relocate Fire Station 603

4 Upgrade chemical treatment systems in four city aquatic facilities 22 Widen Alma School Road from Jomax Road 1o Pinnacle Vista
23 Build a new multiuse path under Shea Boulevard at 124th Street

5 Replace aging restrooms, maintenance and storage buildings at
24  Rebuild public safety vehicle training track

fourcity parks
6 Design and build Fire Station 613 (Desert Foothills) 25 Renovate Fire Station 605 (75th. Street and Shea Boulevard)
7 Install energy-efiicient sports field lighting at four facilities 26 Improve flood protection near indian Bend Road and Lincoln Drive

8 Improve and expand regicnal drainage in the Crossroads East area
27  Modify Police District 4 Station

9 i i el i S d
Leverage matching funds to improve foadways in the Scotisdale 28 Improve Miller Road from Pinnacle Peak Road to Happy Valley Road

Airpark
10 Replace outdated imigation systems . X
11 Design and build Fire Station 616 (Desert Mountain) 29 gg:)lg :d:few parking structure in the northeast part of Downtown
12  Widen Happy Valley Road from Pima Road to Aima School Road 30 Leverage grant money to add paths and trail connections
13 Add bike lanes on McDowell Road 31 Build a new multiuse path between Horizon Park and Stonegate
Equestrian Park

14 Build a bridge on Thompson Peak Parkway at Reata Wash
32  Improve the intersection of 56th Street and Pinnacle Vista Drive

15 Improve Highland Avenue intersections at Scottsdale Road and 33 Build a new off-leash area at Thompson Peak Park

Goldwater Boulevard 34  Improve 98th Street north of McDowell Mountain Ranch Road
16 Improve the intersection of Hayden and Chaparral roads mprove e un PO

17 Replace energy control systems at five city buildings

1"

Additional Projects

Not ranked by staff
Project # Project Est. Cost
At Civic Center Mall (West Entry Improvements and Master Plan) $ 4,600,000
A2 Civic Center Library Phase It $ 4,700,000
A3 Scottsdale Center for the Performing Arts $ 4,300,000
Ad Scottsdale Stadium Infrastructure Improvements $ 1,400,000
AS Community Services Tech. Imp. - Library Update $ 540,000
A8 George "Doc" Cavalliere Park Phase Il $ 10,247,000
AT Replacement of Cactus Aquatic and Fitness $ 20,963,000
A8 Replace FS604 $ 5,750,000
A8 OSHA Compliance 3 4,640,000
A10 Training Yard Expansion $ 120,000
A11 District 3 Remodet $ 8,736,000
A12 Rawhide Wash $ 16,000,000
A13 73rd Place and Northern Storm Drain: $ 1,400,000
A4 ighb p (3 projects) s 1,750,000
A15 McDowell Rd. & IBW Pedestrian Overlooks $ 998,000
A16 D yfinding and F i $ 4,440,000
A17 Scottsdale Rd: Thompson Peak Pkwy to Pinnacle Peak Rd Phase il $ 2,630,000
A18 Pima Rd: Pinnacle Peak Rd to Happy Valley Rd $ 6,850,000
Alg Carefree Highway: 60th Street to Scottsdale Road $ 3,430,000
A20 Legacy Dr: Hayden Rd to 88th St, between water campus $ 5,190,000
A21 Miller Rd/SR-101L Underpass $ 6,000,000
A22 Frank Lioyd Wright Blvd — Loop 101 Traffic Interchange $ 2,560,000
A23 Pima Road: Dynamite Boulevard to Stagecoach Pass $ 16,240,000
A24 Scoftsdale Road: Pinnacle Peak to Jomax $ 4,070,000
A25 Shea Auxiliary Lane From 90th St to Loop 101 $ 2,740,000
A28 Pima Road: Happy Valley Road to Dynamite Boulevard. $ 10,180,000
A27 Scottsdale Road: Jomax to Dixileta Dr 3 4,070,000
A28 Scottsdale Road: Dixileta Dr to Ashler Hills Dr $ 4,070,000
A29 Scottsdale Road: Ashler Hills to Carefree Highway $ 4,070,000
A30 Hayden Road Loop 101 Interchange Improvements $ 5,000,000
A31 Loop 101 Frontage Rd: Pima Rd/Princess Dr to Hayden Rd $ 12,000,000

Total Additional Projects  $180,682,000

12
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Election Considerations

When considering year of election

& Number of other items potentially on the ballot (i.e.
Federal, State, County, City, School District)

Cost of election

Potential for voter turnout

Potential for success of bond questions
Overall attitude of the electorate

14

Next Steps

If Direction is for a 2015 Election:

+ Mid May, 2015: Council to consider action to call election and

approve ballot language

November 3, 2015: Election Day
If Direction is for a 2016 Election:

Staff to continue public outreach?
Possible City Council subcommittee?

Possible series of work-study sessions with Council to
further develop program?




Discussion and Direction to
Staff

16

Questions to consider

. Should the city consider holding a General Obligation

Bond Election? Yes

. If so, when should the election be held (November of

2015, 2016, later)? Either 2015 or 2016

. What projects should be included in the program?

. How should the projects be presented to the voters?

.y

4444444




Analysis of Council Response
to Project Ranking Exercise

City Councll Ranking of f
i i §/§ e
Proposed Bond Projects pojcos. | W | weie /2 /s /o /5 /£ /2 [¢ foum
by ENENENENENL I
1 Renovate the Vista del Camina Park/Indian Band Wash area fram McKellips Rd. ta Thomas Rd. $ 18,500,000 | 1,857 2 2l2]2]2]2]1]2
12 [Upgrade chemical treatment systems In four city aquatic facllities $ 3,500,000 | 2,000 2 T ES N EY ES BN 14
5 [install anargy-eficiant sports freld lighting at faur facilities 3 4.600,000 3 T [1lz|1[2(z[1[2 a0t
4 |Replaca aging restrooms, maintanance and storage bulldings at four city parks § 3,400,000 | 3,744 2 21222202 fz""
5 |Replace outdated imigation systems $ 1,900,000 | 2.570 2 1|z|2|z2fz2]o0fz2] 12
6 |Bulld a new off-leash area at Thompson Peak Park $ 4,800,000 | 0,571 [ oJof1fof1]o]2} ‘
7 |Replace 140 miles of deteriorated pavement on city streets § 12,50000| 1728 | 2 2222202 22
8 |Renovate Fire Statlon 605 (75th Street & Shea Boulevard) $ 800,000 m 1 111 (2]2}0]2 9
3 |Design and Build Fire Station 613 (Desert Foothills) $ 5100000 2. 2 2|212]2]12]2][2
Design and bulld Fire Statlon 616 {Desert Mountaln) $ 3,700,000 | 3 2 AN EYEY Y R 10
Relocate Fire Station 603 S 6,750,000 | 1443 2 1|Joj1f2)2]0]2 8
Expand and renovate the Civic Center Jall and police station S 10,100,000 7 2 NI EYES R ES B i
Modify the Police District 4 Station S 510,000 | 1 RS Y KN EY EEE] 7
Rebuild the public safety vehicle training track S 1,700,000 | 2 1 1112202 o,
Build @ new parking structure in the northeast part of Downtown Scottsdale S 13,800,000 | ) ofz|o|of1fo]z 5
Improve and expand regional drainaga in the Crossroads East area S 13,500,000 -1 211120202 9
Improva flood protaction near Indlan Bend Road and Uincoin Drive § 2,700,000 1 2 1|2|2|2]2]o0]2 S
Improve the intersection of Hayden and Chaparral roads S 25000 350 | 2 1l221z211][1]: e
Leverage matching funds to improve roadways In the Scottsdale Alrpark $ 12,900,000 | 1] 2 2j2|2]|of1]o]2 9
Bulld a bridge on Thompson Peak Parkway at Reata Wash $  5200,000 | 1143 1 Y ESED S ESERES 8
Widen Happy Valley Road from Pima Road to Alma School Road S 4,830,000 2 22 z2]zf1]o|2}] 2
Improve Miller Road from Pinnacle Peak Road to Happy Valley Road $ 8,500,000 | 1343 1 1f1fz2]of1]1]z2 8
\Widen Alma School Parkway from Jomax Rd to Pinnacle Vista $  5900,000 | 2143 1 1j1f1f2]1]o]2 8
Improve 98th Street north of McDowell Mountain Ranch Road $ 1,700,000 1 o gojz|z2|ol1fo]2 7
Improve the intersection of 56th Straet and Pinnacle Vista Drive S 700,000 | [J oj1f{2f|ofj1]o]2 6
Improve Highland Avenue Intersactlons at Scottsdale Road and Goldwater Boulevard § 2,100,000 | 1,429 2 S EIEIEIS BN 10
improve and Repair Skiewalks in Downtown Scottsdale S 0000|187 | 2 |z2[z2|z2|z2|1[z|2] & |
Leverage grant money to add paths and trall connectlons S 2,630,000 | 4 2 B EIEIENET B
Add bike lanes on McDowell Road S 3,100,000 | laﬁ; 2 2122 |of1]o]2 9
Bulld a new multiuse path under Shea Boulevard at 124th Street 5 600,000 | 1143 2 EEYESEDETN S B
Build a new mutliuse path between Horizon Park and Stonegate Equestrian Park $ 3,200,000 | 0.718 o ofj1({1jo0fj1]0]|2 5
Replace enargy control systems at five city bulldings $ 1,500,000 : 2 112221202 1
3 |Improve WiFiin public buldings S oo 29| 1 Ji1lz|z|2f1(1]z] 10 |
4 |Purchase disaster racovery $ 4,900,000 1, 1 L2934t erayg= )
delianT e < ol

ain Clomisid s G Doincd Ty




. . . . atl
s City Council Ranking of Proposed Bond Projects . C“c“;‘;nf‘" St
Rank Sorted by Mode then Mean Number | ProjectCost | Program | Mode | Mean | Rank
1 Upgrade chemical treatment systems in four city aquatic facilities 2! $  3,500,000] S 3,500,000 2 2,000 4
2 Design and Bulld Fire Statlon 613 (Desert Foothllls) 9 $ 5100,000| $ 8,600,000 2 2.000 6
3 Renovate the Vista del Camino Park/Indian Bend Wash area from McKellips Rd, to Thomas Rd, 1 $ 18,500,000( $ 27,100,000 2 1,857 1
4 |Improveand Repair Sidewalks in Downtown Scoftsdale 27 |S 4000000 $ 31,100,000 2 1857 3
5 Replace aging restrooms, maintenance and storage buildings at four city parks 4 $  3,400,000| $ 34,500,000 2 1714 5
6  |Replace 140 miles of deteriorated pavement on city streets 7 | $ 12,500,000 § 47,000000| 2 1714 2
7. Replace outdated Irrigation systems 5 $ 1,900,000 S 48,900,000 2 1571 10
8 Expand and renovate the Civic Center 4ail and police station 12 $ 10,100,000| § 59,000,000 2 1571 139
9 Improve flood protection near Indlan Bend Road and Lincoln Drive 17 $ 2,700,000| $ 61,700,000 2 1571 26
10 |improvethe intersection of Hayden and Chaparral roads 18 $  2,510,000] $ 54,210,000 2 1,571 16
11 VWiden Happy Valley Road from Pima Road to Alma School Road 21 $  4,830,000| $ 69,040,000 2 1571 12
12 |Replace energy control systems at five city buildings 32 $  1,500,000( $ 70,540,000 2 1571 17
13 |Deslgn and bulld Fire Statlon 616 (Desart Mountaln) 10 $ 3,700,000] § 74,240,000 2 1429 11
14 |improve Highland Avenue i at Road and Boulevard 26 $  2,100,000] $ 76,340,000 2 1429 15
15  |improveand expand regional dralnage In the Crossroads East area 16 $ 13,500,000[ $ 83,840,000 2 1286 8
16  |Leverage matching funds to improve roadw/ays in the Scottsdale Airpark 13 $ 12,900,000 | $ 102,740,000 2 1,286 9
17 |Add bike lanes on McDowell Road 29 $  3,100,000| $ 105,840,000 2 1.286 13
18  [Relocate Fire Station 603 11 $  6750,000] $ 112,590,000 2 1143 21
19  |Leverage grant money toadd paths and trail connections 28 $  2,630,000| $ 115,220,000 2 1143 30
20  [Bulld a nev/ multiuse path under Shea Boulevard at124th Street 30 H 600,000 | $ 115,820,000 2 1143 23
21 |lnstall energy-efficient sports field lightingat four facilities 3 $ 4,600,000 $ 120,420,000 1 1429 7
22 Improve WiFi in public buildings 33 o 470,000 | $§ 120,890,000 1 1.429 20
23 [Renovate Fire Station 605 (75th Street & Shea Boulevard) 8 S 800,000| $ 121,630,000 1 1286 25
24 |Rebuild the public safety vehicle training track 19 $  1,700,000| $ 123,390,000 1 1.286 24
25  |Purchase disaster recovery technalogy infrastructure 34 $ 4,900,000 $ 128,290,000 1 1.286 18
26  |Build a bridge on Thampson Peak Parkviay at Reata Wash 20 $  5200,000( $ 133,490,000 1 1143 14
27 |imprave Miller Road from Pinnacle Peak Raad to Happy Valley Road 22 |S 8900,000( $ 142,390,000 1 1143 28
28 |Widen Aima Schaol Parkv/ay from Jomax Rd to Pinnacle Vista 23 $ 5900000 $ 148,290,000 2, 1143 22
29  |Modify the Police District 4 Statlon 13 $ 510,000 $ 148,800,000 1 1,000 27
30 Street north of McDowell Mountain Ranch Road 29 $  1,700,000| $ 150,500,000 0 1,000 34
31 [Improvethe Intersectian of 56th Straet and Plnnacle Vista Drive 25 3 700,000 $ 151,200,000 [ 0.857 32
32 |Bullda new parking structure In the northeast part of Downtown Scottadale 15 S 13,800,000{ $ 165,000,000 0 0714 29
33 |Bullda nevs mutliuse path between Horizon Parkand Stonegate Equestrian Park 31 $ 3,200,000 $ 158,100,000 0 0714 31
34 |Bulld a news off-leash area at Thompson Peak Park 6 $  4,800,000] $ 172,900,000 [] 0.571 33

City Council Ranking of
sar . 313/
' Additional Projects roaces (M | weie [ [ [ /3 /8 [ fom
&
Al [Clvic Center Mall (West Entry Improvements and Master Plan) S 4,600,000 -&m [ o 1 o o 1 1 |2 3
[A2_|Civic Center Library Phase II S si000f200] 1 | L 1 o T T |2 7
A3 |Scottsdale Center for the Performing Arts S 4,300,000 1 [t 2 1 Jo 1 Jo |2 7
A4 Stadlum S 1,400,000 | 0.571 [} o 2 jo jo |1 0o [1 4
[AS |Community Services Tech. Imp. - Library Update $ 540,000 | .85 1 L R.p P e n 6
(A6 |George "Doc Cavalllere Park Phase Il S 10,247,000 | 0429 [] o Jo |1 Jo 1 Jo |1 3
(A7 |Replacement of Cactus Aquaticand Fitness S 20,963,000 [ o [0 [0 o [o Jo |1 L
A8 |Replace FS604 $  5750,000 | 0425 0o L Jo jo [o [1 [o ]2 3!
'E?osm\compllmoe S 4,640,000 | 0571 1 L 0o 1 Jo 1 Jo |1 4
A10 [Training Yard Expansion $ 120,000 | 0.429 [] t o Jo Jo |1 Jo |1 3
[A11 [District 3 Remodel S 9,736,000 | 0.25 0 it fo Jo Jo 1 fo f1 =
A12 [Rawhide Wash S 1600000( 05| 1 L o L o JT [0 | T
A13 [73rd Place and Northern Storm Drain: $ 1,400,000 | 1 1 i 0o jo jo |1 1 1 T
[A14 [Nei (3 projects) $ 1,750,000 | 0286 0 fo o Jo Jo [r [o |1 2
A15 |McDowell Rd, & IBW Pedestrian Overlooks $ 996,000 | O [ o 2 |o Jo 1 Jo |1 4
[A16 [Downtown Wayfinding and Pedestrian S 4,440,000 1 o 2 T o[t |t T | &
217 [Scottsdale Rd: Thompson Peak Phwy to Pinnacle Peak Rd Phase Il $ 2,630,000 | 1,000 1 2ot | 7
A18 [Pima Rd: Pinnacle Peak Rd to Happy Valley Rd S 6,850,000 [ o 1 |2 j0o 1 |0 |1 5
A13 |Carefree Highway: 60th Street to Scottsdale Road S 3,430,000 | D;BS? 1 i J1 2 jo 1 Jo |1 &
A20 |Legacy Dr: Hayden Rd to 88th St, betvieen water campus B 5,190,000 | | 3 [] o |0 [2 jo 1 o |1 q
|21 | Miller Rd/SR-101L Underpass $ 6,000,000 1 2 2 o p i 8
A22 |Frank Lloyd Wright Blvd — Loop 101 Trafflc Interchange S 2,560,000 | 1281 1 i 2 2 B 1 1 1 )
423 [Pima Road: Dynamite Boulevard to-Stagecoach Pass S 162400000 0285] 0 o o [o fo [1 [o |1 R
[A24 [Scottsdale Road: Plnnacls Peak to Jomax $ 4,070,000 | 0714 1 1 [0 2 fo |1 Jo [1 5
[A25 |Shea Auxiliary Lane From S0th St to Loop 101 S 2,740,000 | 1143 1 L 2 ]2 jo 1 1 1 8
[A26 [Pima Road: Happy Valley Road to Dynamite Boulevard. S 10,180,000 | 0.571 L N N O O O O
[A27 [Scottsdale Road: Jomax to Dixileta Dr § 4070000 | 0.5 1t o o1 Jo 4
A28 |Scottsdale Road: Dixileta Dr to Ashler Hills Dr $ 4,070,000 | 0. 1 L fo 1 fo [t Jo [ | &
A29 Road: Ashler Hills to Carefree Highway § 4,070,000 | D429 0 1 |0 0o jo |1 o 1 3
[A30 [Hayden Road Loop 101 Interchange Improvements $ 5,000,000 | 0,724 1 1 [0 2 [0 [t Jo |1 3
|A31 Loop 101 Frontage Rd: PIma Rd/Princess Dr to Hayden Rd $§ 12,000,000 | 0.429 () o |0 11 Jo |1 Jo 1 3
pJect =1, Should NOT be a Band Project = 0|

| Key: Should Be a Bond Project =2, Could be g Band Proj




2 City Council Ranking of Additional Projects oGl L s
Rank Sorted by Mode then Mean Number | Project Cost of Program Mode | Mean
Al |FrankLloyd Wright Blvd — Loop 101 Traffic Interchange A22 |$ 2,560,000|$ 2,560,000 1 1,286
A2 |Miller Rd/SR-101L Underpass A21 $ 6,000,000 S 8,560,000 T 1143
A3 |Shea Auxiliary Lane From 90th St to Loop 101 A25 | S 2,740,000 | § 11,300,000 1 1143
A4 [Civic Center Library Phase Il A2 $ 4,700,000 S 16,000,000 1 1,000
A5 |Scottsdale Center forthe Performing Arts A3 $  4300,000| 5 20,300,000 -4 1.000
A6  |Scottsdale Rd: Thompson Peak Pkwy to Pinnacle Paak Rd Phase Il A17 |$§ 2,630,000( 5 22,930,000 1 1.000
A7  |Community Sarvices Tech. Imp, - Library Update A5 $ 540,000 | § 23,470,000 1 0.857
A8 Wayfinding and Pedestri; Al6 | S 4,440,000 S 27,910,000 1 0.857
A9  |Carefree Highway: G0th Street ta Scottsdale Road A19 | S 3,430,000 S 31,340,000 1 0.857
A10 |Scottsdale Road: Pinnatle Peak to Jomax A24 | S 4070000 S 35,410,000 1 0714
A1l |Hayden Road Loop 101 Interchange Impravements A30 S 5000,000(S 40,410,000 1 0.714
A12 |OSHA Compliance A9 S 4,640,000 | S 45,050,000 1 0.571
Al3 hide Wash Al2 |$ 16,000,000 [ 5 61,050,000 1 0.571
A14 |73rd Place and Northern Storm Drain: A13 $§ 1,400,000 S 62,450,000 1 0.571
AlS Road: Jamax to Dixileta Dr A27 $§ 4,070,000 5 66,520,000 1 0.571
Al6 Road: Dixileta Drto Ashler Hills Dr A28 |S 4,070,000 S 70,590,000 1 0.571
A17 |Civic Center Mall (West Entry Improvements and Master Plan) Al $§ 4,600,000 S 75,190,000 0 0714
A18 |Pima Rd: Pinnacle Peak Rd to Happy Valley Rd A8 | $ 6850,000| 5 82,040,000 0 0.714
A19  [Scottsdale Stadium Infrastructure Improvements A4 $ 1,400,000 | S 83,440,000 0 0.571
A20 |McDowell Rd. & IBW Pedestrian Overiooks Al5 |$ 99,0005 84,436,000 0 0,571
A21 |Legacy Dr: Hayden Rd to 88th St. between water campus A2 |[$ 5190,000(S 89,626,000 0 0.571
A22  |Pima Road: Happy Valley Road to Dynamite Boulevard. A26 |S 10,180,000 | § 93,806,000 0 0,571
A23 |George "Doc" Cavalliere Park Phase Il A6 $§ 10,247,000 | $ 110,053,000 0 0.429
A24  |Replace FS604 A8 S 5750,000 [ $ 115,803,000 0 0.429
A25 |Training Yard A0 [§ 120,000 | $ 115,923,000 0 0.429
A26  |District 3 Remodel A1l | S 9736,000 [ S 125,659,000 0 0.429
A27  |Scottsdale Road: Ashler Hills to Carefrea Highway A29 |$ 4,070,000 | $ 129,729,000 0 0.429
A28 |Loop 101 Frontage Rd: Pima Rd/Princess Dr to Hayden Rd A3l $ 12,000,000 | $ 141,729,000 0 0.429
A29 ighborhood M timp (3 projects) Al4 |S 1,750,000 | § 143,479,000 0 0.286
A30 |Pima Road: Dynamite Boulevard to Stagecoach Pass A23 | S 16,240,000 | § 159,719,000 [} 0.286
A31  |Replacement of Cactus Aquatic and Fitness A7 $ 20,963,000 | S 180,682,000 0 0143
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Program Oversight

Likely Future Council Actions
* Annual CIP approval process for new projects
OR

* Special approval of new projects

« Citizen Oversight — staff will recommend
creation of a Bond Review Commission

e |ssuance of bonds

» Site Plan/Land Use approvals (if required)

» Design contract awards

e Construction contract awards 5
I IR
éonnual General Fund Contributions
$40
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P Note: Forecast contributions to CIP may be greater in years when General Fund operating surpluses develop additional transfers to the CIP
= fund in accordance with adopted Financial Policy #17.




G.0. Bonds Outstanding

Property Tax Supported Bonds (in millions)
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B Current General Obligation Bonds

G.0O. Bonds Outstanding

Property Tax Supported Bonds (in millions) — with Bond Program
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B Current General Obligation Bonds " Potential $172.9M Bonds
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Comparative Tax Burden

FY 2013/14 Property Tax by Valley Community
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Impact on Residents

Incremental annual debt service (after final phased issuance)
Portion paid by residential class
Debt Service paid by residential class
Estimated residential units
Cost Per Residential Unit (Average):
* Annual
* Monthly
» Daily
Burden Per Residential Unit:
» Average Residential Value
+ Annual Debt Service as a % of Residential Value
Per $100,000 of Assessor’s Market Value

$172.9M
$12.53M

X 68.3%
$8.56M
+129,300

$66.20
$5.52
$0.18

$337,000
0.02%

$19.64/year
or $1.64/mo
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Prioritization of Projects

Bond Task Force Criteria

1.
2.

10. 3 Year Timeframe: Can the project be initiated in a 3-year planning horizon?

Mandated: Is the project mandated by any local, state or federal laws?

Emergency/Negative Impact of NOT Investing: Determine if the public or the city’s
financial position is negatively impacted by failure to investin a particular project.

Asset Mana?ement: Does project create or increase the capacity, efficiency, span of life,
or economy of operating a new or existing fixed asset?

Matching Funds: Do projects have matching funds from other agencies?

Economic Sustainability: Project meets the goal of, at a minimum, of growing or
holding steady the net asset base of the city.

Operating Cost: Does this project reduce operating costs or minimize cost increases?

Economic Vitality: Does the project contribute to the improved economic vitality of the
city and bring in improved revenue?

Nllasger Plan: Is the project anticipated in the General Plan character Area Plans or master
plan?

Board & Commission Review: Has this project been recommended by any
Boards or Commissions?
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Monthly Financial Update
As of March 31, 2015

City Council
April 14, 2015
Prepared by: City Treasurer

General Fund Operating Sources
March 2015: Fiscal Year to Date

(in millions: rounding differences may occur)

FY 12113 FY 1314 FY14/15 | FY 14115 _Actual vs. Budget
Sources Category Actual Actual Actual Budget Fav/(Unf) o
Sales Tax:  1.0% General Purpose $64.4 $69.6 $74.1 $71.7 $2.4 3%
0.1% Public Safety 6.3 6.8 7.2 7.0 0.2 4%
State Shared: Sales Tax 13.1 14.0 14.5 14.5 - -
Income Tax 16.7 18.2 19.7 19.7 - -
Auto Lieu Tax 5.0 5.8 5.7 5.3 0.5 9%
Property Taxes (Primary) 16.2 16.4 15.9 16.7 (0.9) (5%)
Franchise Fees/In-Lieu Tax 8.1 8.4 8.3 8.3 - -
Other: Licenses, Permits & Fees 6.1 6.5 7.6 6.2 1.4 23%
Fines & Forfeitures 5.0 4.8 5.5 55 0.1 1%
Miscellaneous 6.5 52 5.3 6.3 (1.0)  (16%)
Building Permits 8.4 11.6 1.1 8.6 2.6 30%
Interest Earnings 1.0 1.4 0.7 0.4 0.3 65%
Indirect Cost Allocations 5.3 4.9 4.8 4.8 - -
Transfers In 5.5 54 6.7 7.0 (0.3) (4%)
Subtotal Operating Sources___$167.6 $178.8 $187.3 $182.0 $5.3 3%
Bond Proceeds * 31.3 - - - - -
Total Operating Sources __$198.8 $178.8 $187.3 $182.0 $5.3 3%

*Jo fund the Nordstrom Garage Lease Payoff.




General Fund Operating Sources: Sales Tax
March 2015: Fiscal Year to Date

(in millions: rounding differences may occur)

FY 1213 FY 13/14 FY 14115

FY 14/15 _Actual vs. Budget

1.0% Sales Tax Category Actual Actual Actual | Budget Favi/(Unf) %
Consumer Spending:
Small retail stores $10.6 $11.5 $12.3 $12.1 $0.1 1%
Large retail stores 6.8 6.8 7.0 71 - -
Misc goods & services 4.8 5.5 5.7 5.6 0.1 2%
Grocery & convenience 4.6 4.9 5.1 5.0 0.1 2%
Auto sales & maintenance 7.9 9.0 10.0 9.5 0.5 5%
Tourism/Entertainment:
Hotel lodging & misc sales 2.9 3.2 3.5 3.4 0.2 5%
Restaurants & bars 5.7 6.0 6.6 6.2 0.4 7%
Business:
Construction 6.4 8.0 9.0 8.0 1.0 12%
Rental 9.4 9.3 9.6 9.6 - -
Utilities 34 3.4 3.4 3.3 0.1 2%
Licenses, penalties/interest 1.8 2.0 1.8 1.9 (0.1) (3%)
Total 1.0% Sales Tax__ $64.4 $69.6 $74.1 $71.7 $2.4 3%

General Fund Sales Tax: 1.0% General Purpose —
Year over Year Change
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General Fund Operating Uses: by Category
March 2015: Fiscal Year to Date

(in millions: rounding differences may occur)

FY 12/13 FY 1314 FY 14/15|FY 14/15 Actual vs. Budget
Category Actual  Actual  Actual | Budget Favi(Unf) %
Personnel Services*:
Salaries & Wages $86.5 $88.9  $91.9 | $925 $0.5 1%
Overtime 5.3 5.9 6.4 4.8 (1.5) -32%
FICA 5.9 6.1 6.3 6.3 - -
Retirement 121 13.3 14.2 14.4 0.1 1%
Health/Dental & Misc 11.3 11.7 11.8 12.1 0.2 2%
Total Personnel Services  $121.1  $126.0 $130.7 | $130.0 (30.6) 0%
Contractual, Commodities,
Capital Outlay 40.6 43.9 45.6 46.9 1.3 3%
Total Operating Expenses ~ $161.7 $169.9 $176.3 | $176.9 $0.6 0%
Debt Serv. & Contracts 34.2* 1.6 1.6 1.6 - -
Transfers Out 3.4 0.4 - - - -
Total Operating Uses__ $199.3  $172.0 $177.9 | $178.5 $0.6 0%
*Pay Periods thru March: 20 20 20

** Includes the Nordstrom Garage Lease Payoff.

General Fund Operating Uses: by Division
March 2015: Fiscal Year to Date

(in millions: rounding differences may occur)

FY 12/13 FY 13/14 FY 14/15|FY 14/15  Actual vs. Budget
Division Actual  Actual Actual | Budget  Favi(Unf) %
Mayor & Council, Charter Officers $13.5 $136 $13.9 $14.6 $0.6 4%
Administrative Services 10.8 11.4 11.6 12.1 0.4 4%
Comm. & Econ Development 17.8 18.4 18.6 18.8 0.2 1%
Community Services 243 24.5 252 257 0.5 2%
Public Safety - Fire 221 239 25.1 25.0 (0.1) 0%
Public Safety - Police 60.7 64.4 68.8 67.6 (1.0) (1%)
Public Works 12.5 13.6 13.2 13.1 (0.1) (1%)
Total Operating Expenses  $161.7  $169.9 $176.3 $176.9 $0.6 0%




General Fund Results: Summary
March 2015: Fiscal Year to Date

(in millions: rounding differences may occur)

FY 12113 FY 13114 FY 14/15 FY 14/15 _Actual vs. Budget

Actual Actual Actual Budget Fav/(Unf) %
Sources $198.8* $178.8 $187.3 $182.0 $5.3 3%
Uses 199.3* 172.0 177.9 178.5 0.6 0%
Change in Fund Balance (50.4) $6.8 $9.4 $3.5 $5.9

* The Nordstrom Garage Lease Payoff paid for with bond proceeds.

General Fund Operating Sources
March 2015

(in millions: rounding differences may occur)

FY 12113 FY13/14 FY 14115 | FY14/15 Actual vs, Budget
Sources Category Actual Actual Actual Budget Fav/(Unf) %
Sales Tax:  1.0% General Purpose $7.3 $8.3 $8.6 $8.1 $0.4 5%
0.1% Public Safety 0.7 0.8 0.8 0.8 - -
State Shared: Sales Tax 1.4 1.5 1.6 1.6 - -
Income Tax 1.9 2.0 22 2.2 - -
Auto Lieu Tax 0.6 1.0 0.7 0.6 0.1 1%
Property Taxes (Primary) ’ 1.0 1.0 0.9 1.1 (0.1) (14%)
Franchise Fees/In-Lieu Tax 0.0 0.0 0.0 0.0 - B
Other: Licenses, Permits & Fees 1.0 1.0 1.0 0.8 0.1 12%
Fines & Forfeitures 0.6 0.6 07 0.7 0.1 1%
Miscellaneous 0.4 0.4 0.6 2.8 (2.2) (78%)
Building Permits 1.0 1.3 1.2 1.0 0.3 26%
Interest Earnings 0.2 0.2 0.2 0.0 0.2 nm
Indirect Cost Allocations 06 0.5 0.5 0.5 - -
Transfers In 0.5 0.5 0.5 0.6 (0.1) (23%)
Total Operating Sources $17.2 $19.2 $19.5 $20.9 (81.3) (6%)




General Fund Operating Sources: Sales Tax
March 2015

(in millions: rounding differences may occur)

FY12/13 FY 13/14 FY 14/15 | FY 14/15 _Actual vs. Budget
1.0% Sales Tax Category Actual  Actual Actual | Budget Fav/(Unf) %
Consumer Spending:
Small retail stores $1.2 $1.3 $1.5 $1.3 $0.1 1%
Large retail stores 0.8 0.8 0.7 0.8 0.1)  (9%)
Misc goods & services 0.5 0.8 0.6 0.6 - -
Grocery & convenience 0.4 0.6 0.6 0.6 - -
Auto sales & maintenance 0.9 1.0 1.2 1.0 0.2 17%
Tourism/Enterfainment:
Hotel lodging & misc sales 0.5 0.6 0.6 0.6 - -
Restaurants & bars 0.8 0.8 1.0 0.9 - -
Business:
Construction 0.7 0.8 0.8 0.8 - -
Rental 1.0 1.1 1.1 1.1 - -
Utilities 0.3 0.3 0.3 0.3 - -
Licenses, penalties/interest 0.2 0.2 0.2 0.2 0.1 31%
Total 1.0% Sales Tax $7.3 $8.3 $8.6 $8.1 $0.4 5%

General Fund Operating Uses: by Category
March 2015

(in millions: rounding differences may occur)

FY 12113 FY 13/14 FY 14/15|FY 14/15 Actual vs, Budget
Category Actual  Actual  Actual | Budget Favi(Unf) %
Personnel Services*:
Salaries & Wages $12.8 $8.7 $9.3 $9.3 $ - -
Overtime 0.7 0.5 0.6 0.5 0.2) (32%)
FICA 0.9 0.6 0.6 0.6 - -
Retirement 1.8 1.3 1.4 1.4 - -
Health/Dental & Misc 1.2 1.3 1.3 1.3 - -
Total Personnel Services $17.5  $124 $13.2 $13.2 (%$0.1) 0%
Contractual, Commodities,
Capital Outlay 4.5 4.6 4.4 4.9 0.4 9%
Total Operating Expenses $22.0 $17.0 $17.6 $18.0 $0.4 2%
Debt Serv. & Contracts 0.3 - - - - -
Transfers Out 0.1 - - - - -
Total Operating Uses $224  $17.0 $17.6 $18.0 $0.4 2%
*Pay Periods in March: 3 2 2




General Fund Operating Uses: by Division
March 2015

(in millions: rounding differences may occur)

FY 12113 FY 13/14 FY 14/15|FY 14/15  Actual vs. Budget
Division Actual _ Actual Actual | Budget  Fav/(Unf) %
Mayor & Council, Charter Officers $1.8 $1.6 $1.3 $14  $0.1 5%
Administrative Services 1.4 1.2 1.1 1.1 0.1 5%
Comm. & Econ Development 2.3 1.7 1.7 1.8 0.1 6%
Community Services 3.2 24 2.6 2.5 - -
Public Safety - Fire 2.9 2.6 26 2.7 0.1 5%
Public Safety - Police 8.4 6.3 7.0 6.9 (0.1) (1%)
Public Works 1.9 1.3 1.4 1.6 0.2 1%
Total Operating Expenses $22.0 $17.0 $17.6 $18.0 $0.4 2%

General Fund Results: Summary
March 2015

(in millions: rounding differences may occur)

FY 1213 FY13M4 FY14/15 | FY14/15 _Actualvs. Budget
Actual Actual Actual Budget Favi(Unf) %
Sources $17.2 $19.2 $19.5 $20.9 ($1.3) (6%)
Uses 22.4 17.0 17.6 18.0 04 2%
Change in Fund Balance ($5.2) $2.2 $1.9 $2.9 $0.8




