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This document was created from the closed caption transcript of the July 1, 2014 Special City Council
Meetingand has not been checked for completeness oraccuracy of content.

A copy of the agendafor this meeting, includingasummary of the action taken on each agendaitem, is
available online at:

http://www.Scottsdaleaz.gov/Assets/PublictWebsite/Council /Council+Documents/2014+Agendas/0701
14SpecialAgenda.pdf

An unedited digital video recording of the meeting, which can be usedin conjunction with the
transcript, isavailable online at: http://www.Scottsdaleaz.gov/citycable11/channels/Council14. For
ease of reference, included throughout the transcript are bracketed “time stamps” [Time: 00:00:00]
that correspondtodigital video recording time.

For more information about this transcript, please contact the City Clerk’s Office at 480-312-2411.

CALLTO ORDER
[Time: 00:00:06]

Mayor Lane: Okay. Good afternoon, everyone. |wouldlike tocallto orderthe July 1%, 2014 City
Council meeting. We will start with the roll call, please.

ROLL CALL

[Time: 00:00:10]

City Clerk CarolynJagger: Mayor Jim Lane.
Mayor Lane: Present.

CarolynlJagger: Vice Mayor Guy Phillips.

Vice Mayor Phillips: Here.

CarolynJagger: Councilmembers Virginia Korte.
CouncilmemberKorte: Here.

CarolynlJagger: Suzanne Klapp.

CouncilwomanKlapp: Here.
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CarolynJagger: Bob Littlefield. Absent. LindaMilhaven.

Councilwoman Milhaven: Here.

CarolynlJagger: DennisRobbins.

CouncilmanRobbins: Here.

CarolynJagger: City Manager FritzBehring.

FritzBehring: Here.

Carolynlagger: City Attorney Bruce Washburn.

Bruce Washburn: Here.

Carolynlagger: CityTreasurerlJeffNichols.

Jeff Nichols: Here.

Carolyn Jagger: City Auditor Sharron Walker.

Sharron Walker: Here.

CarolynlJagger: Andthe Clerkispresent.

Mayor Lane: Thankyou verymuch. Thisis a meeting, aSpecial Meeting specifically to fulfill our
obligation tothe publicand to our Charter Officers fortheir evaluation which is an annual evaluation,
considerationfortheircontractgoingforward. Andwe have scheduledthistime todoall of the
Charter Officers at one time with the exception of our Presiding Judge, who has been evaluated and
contract renewed some months ago now.

[Time: 00:01:10]

So who we have with us today that we'll be reviewing and we will, this meetingis agendized foran
Executive Session to considerthose contract negotiations and that would be our City Manager, our
City Attorney, our City Auditor, our City Clerk, and our City Treasurer. All of whom are, make up our
Executive Team, the City Managerinthe lead, and administrativelyin control. So it'swith great
pleasure, really, that we have this group with us today, and the only thing that | will mention atthe
outset here isthat we have two Charter Officers, our City Managerand our City Treasurer who will be

undergoingtheirfirst evaluations since they began with the city.

The City Manager started with usin May 22" of 2013, and the City Treasurer started with us 9/17 of
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2013. So he'scertainly shy of a year but we will go through that process withhiminany case. They
have all submittedto all of the Councilmembers aself-evaluation, which we have reviewed priorto
this meeting, anditwill be partand parcel to our conversations with them, with regard to their
contracts individually. Andso we will, | would accepta motion, unlessthere are any questions orany
comments thatany of the members of the Council would like to make in the open dais, we will be
comingback likely today to vote on these contracts, if not forall of them, for part of them and the rest
will be scheduled fortomorrow afternoon, if, in fact, we need thattime. But unlessthere are any
qguestions, | will acceptamotion toadjourninto Executive Session.

CouncilmemberKorte: So moved.

Councilman Robbins: Second.

Mayor Lane: Movedand seconded. With thatindicated, nocomment, sowe are ready to vote.
Allthose in favor, please indicatebyaye. Those opposedwithanay. And|thinkwe did note that
we do have one absent. Councilman Littlefieldis notwithus. It's unanimoustomoveinto
Executive Session. It's 6-0. Thankyou verymuch. We will dothatand we will be back for our
Regular Meeting.

RECESS SPECIAL MEETING (TO EXECUTIVE SESSION)

[Time: 00:03:26]

RECONVENE SPECIAL MEETING (FOLLOWING EXECUTIVE SESSION)

Mayor Lane: We're goingto reconvene our Special Meeting forjustone moment. Our Special
Meeting, which we just ended, well, not ended but we are going to interrupt forthis Regular Meeting.
| would askfromthe Council for a motion to continue thistothe end of our Regular Meeting, continue
the Special Meeting.

Vice Mayor Phillips: So moved.

CouncilwomanKlapp: Second.

Mayor Lane: Movedand secondto move our Special Meeting and reconvene it atthe end of this
meeting. We are allthenreadytovote. No furthercommentonthat. Allthoseinfavor,aye.
Nayif youoppose. Okay. It'sunanimous. We will thenreconveneour Special Meeting atthe end
of our Regular Meeting which we are about to initiate here. | will acceptthe motionto adjournthe
Special Meeting.

CouncilwomanKlapp: Move to adjourn.

Mayor Lane: Allthoseinfavorof adjournment, aye.
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RECESS SPECIAL MEETING (TO REGULAR MEETING)

RECONVENE SPECIAL MEETING (FOLLOWING REGULAR MEETING)

[Time: 00:00:02]

Mayor Lane: What we needtodo isreconvene our Executive Session. To tell youthe truth, doyou
wantto hang around for a little bit? Thisshouldn'ttaketoolong. Butinany case,so | will take a
motiontoreconvene our Special Meeting.

Councilman Robbins: Move to reconvene our Special Meeting.

Mayor Lane: Movedand seconded. Andall of those infavorof reconvening. |don'tknowifwe
needtodothat. Wehavedoneitandwe arereconvened. Now,we will, we have already made the
motionandvoted. Ms. Jagger, that would be correct, as far as our Executive Session is concerned?
Justfortherecord, | will accepta motionto move to Executive Session.

CouncilwomanKlapp: Somoved.

Councilwoman Milhaven: Second.

Mayor Lane: All of those infavor of movingto Executive Session, those in favoraye, opposed nay.
It's a slow machine. We have done somethingtoit. So we are movingto Executive Session.

Thank you all very much.

RECESS SPECIAL MEETING (TO EXECUTIVE SESSION)

[Time: 00:01:26]

RECONVENE SPECIAL MEETING (FOLLOWING EXECUTIVE SESSION)

[Time: 00:02:51]

Mayor Lane: | wouldaccepta motiononsome of the contract language andissues that we have
considered.

[Time: 00:03:08]
CouncilwomanKlapp: Mayor, | will make the motionand......

Councilman Littlefield: Now we are aboutto give raisesto the most highly paid people inthe city,
both of whom make very comfortable salaries. |thinkit sendsthe wrong message.

Mayor Lane: Thankyou, Councilman. Anyfurthercomments?
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CouncilwomanKlapp: Asthe motion maker, | would like to say that we do recognize the comments
that were made, butthere was, | believe, an understanding at the time that the budget was approved,
that all city employees, including charter members would be receivinga meritincrease this year, not
just pickand choose amongthe Charter Officers.

Mayor Lane: Thankyou, Councilwoman. Councilwoman Korte.

CouncilmemberKorte: Thank you, Mayor. | will be supportingthis motion. |believeif we wantto
be a world-class city and a world-class community that we must attract the world-class talent to help
us run and administerthisgreatcity. So | will be supportingit. 3% isa minimalincreaseandit
barely keeps up with inflation.

Mayor Lane: Thankyou, Councilwoman. |too will be supportingthe motionand franklyitgoes
beyond some of those issuesin the factthat certainly, 3% is entirely consistent with what we have in
the budgetforthe entire staff. There'sno denigration. The City Attorneyisdoingan excellentjob,
and itdoes not warrant any denigration of his pay because of inflation. As Councilwoman Korte just
mentioned, itbarely keeps up with thatandit's entirely consistent with what we builtinto the budget.
| think to do anythingless would be certainly just, it's unwarranted to do anythinglessthanthat. |
supportthe motionas well. And the motionthatis onthe table hasbeenseconded. Allthosein
favor,aye. Thoseopposedwithano. The motionis6-1, with, a little slow onthe tally, but
neverthelessit's 6-1 and Councilman Littlefield opposed. Thank youvery much. Andifl can accept
anothermotion.

[Time: 00:06:23]

CouncilwomanKlapp: This motionisto continue the City Auditor'semployment contractata 3%
increase tothe amount of $142,140 total compensation effective July 1, 2014.

Mayor Lane: The motion has been made andseconded. Isthisany requesttospeakonthisitem?
Seeingnone, then, Ithinkwe are readytovote. Thoseinfavor, please indicate by aye and those
opposedwithanay. The tallyis7-0 andit's unanimous onthis particularvote. So......

[Time: 00:06:59]

CouncilwomanKlapp: The nextmotionisto continue the City Clerk'semployment contractata 3%
increase, tothe amount of $141,625 total compensation effectiveJuly 1, 2014.

Councilman Robbins: Second.
Mayor Lane: A motionhasbeenmade andseconded. Anyrequesttospeakonthisitem? Weare

readythentovote. Allthoseinfavor,indicate byanaye and those opposedwithanay. The tallyis
unanimous at 7-0.
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[Time: 00:07:30]

CouncilwomanKlapp: The nextmotionisto continue the City Manager'semployment contractat a
3% increase to the amount of $211,150 total compensation, effective July 1, 2014.

Councilman Robbins: Second.

Mayor Lane: A motionhasbeenmade andseconded. Wouldthe second like tospeak towardit?
Councilman Littlefield?

Councilman Littlefield: Same objection.

Mayor Lane: |thinkwerecordedthat. Sothatcoversthat. |willsaythe samethingbut|willgo
ahead and annunciate the fact that | thinkinthe short period of time that the City Manager has been
with us, he's done an outstanding job as was determined, | think by mostif not all the Councilmembers
inthe evaluation, presented with us aself-evaluation and goal setting to gointo the future that | think
really speaks to all of our combined and collective concerns of how we operate asa city. Andsoto
do anythingless, I think would be, again, unwarranted and probably unfair. So | totally supportthe
motion. CouncilmemberKorte?

CouncilmemberKorte: Thank you, Mayor. | will be supportingthis motiontoo, and|justwantto
express my appreciation forour City Manager Mr. FritzBehring. |thinkyou have brought a lot of
trust and transparency to the city, not only with the Council, working with the Council, butalso
working with ourcommunity. | knowyou have a great deal of respect out there inthe community,
and | can speak formyself, that| have a great deal of respectforyou. So thankyou.

Mayor Lane: Thankyou, Councilwoman. No furthercommentsindicated. So we are now readyto
vote. Allthoseinfavorofthe motion, as presented, please indicate by aye, and those opposed with
ano. Thetallyis6-1 with Councilman Littlefield opposing.

[Time: 00:09:22]

Councilwoman Klapp: Okaythe final motionisto continue the City Treasurer'semployment contract
at a 3% increase to the amount of $144,200 total compensation, effective July 1, 2014.

CouncilmemberKorte: Second.

Mayor Lane: A motion hasbeen made andseconded. Anycommentsbythesecond? Vice Mayor
Phillips?

Vice Mayor Phillips: Thank you, Mayor, and | just wantto make the commentthat| have beenvoting
yeson all of these. 1 originally had stated that| didn'tthink any Charter Officers should geta3% raise
increase thisyear. We are stewards of the public's taxpayer money and whilethe economy has
gotten better, Idon't thinkit's gottengood enough. And| don't know if that sendsa good message
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or not, butwe did seein our budgetthat we would be giving 3% raise to compensation to all the
employees andtheyare the employees. Sol wouldsaylookingforward maybe we have toseparate
charter members fromthe regular staff so that they won'tbe includedinthisnexttime. Thankyou.

Mayor Lane: Thankyou, Councilman. |supportthis motionandfor very muchthe same reasons
that | have indicated before, thatis the fact that ina short period of time, that Mr. Nicholshasbeenin
this position, there's been quite atransition, and certainly some changes of personnel that he's been
able to deal with. Andfrankly, tokeepusonline andto keep our financial positionin good standing.
So | thinkthatit's warranted and it's certainly, again, it's entirely consistent with what we are doing for
the overall staff. Solwouldsaythatit's fair. So withthat, unlessthere'sanyfurthercomment, |
think we are ready to vote. Allthoseinfavor,indicate by an aye and those opposed nay. Thetally
is 7-0.

[Time: 00:11:19]
CouncilwomanKlapp: Canl make a comment?
Mayor Lane: Yes,inany case,itis7-0. AndCouncilwoman Klapp.

CouncilwomanKlapp: Thisisfor everybody, andsolwon't single anybodyout. | reallybelieve that
we have a great set of Charter Officersnow. | appreciate the workthatyou are doing. We setthe
tone with the City Manager but the way that you are working together collaborativelyisvery, very
importantforthiscity. Itsetsa goodexample forthe entire city employee workforce andsoll
appreciate that, and | just hope that we continue to see that kind of collaborationin the future. |
expectthat we will, but| personally wantyou to know that | find each and every one of youvery
valuable and look forward to working with youinthe nextyear. Thankyou.

Mayor Lane: Thankyou, Councilwoman. Councilman Littlefield.

Councilman Littlefield: |doubtanybodyislisteningnow. There'snobodyinthe audience,and|
don't know ifanybodyislisteningon Channel 11. Wheneveryou hearfrom this dais, the phrase
"world class." Holdon to yourwalletbecause it meanswe are goingto spend more of your money.
What don't people up here getabout the results of the last couple of elections wasn't, and whatyou
have heardthe last couple of years. The people think we spend too much and we are notgood
stewards of the money. This sendsthe wrongmessage. That's what thisisabout. That's whywe
shouldn'tbe doingit.

Mayor Lane: Thankyou, Councilman. To that point, beinggood stewards of the taxpayers'money
doesn't necessarily imply notspendingiton the things thatare worthy of being spenton, whetherit's
infrastructure or whetherit's talented people who save us millions of dollarsinthe process of doing
theirjob. It'sincredible toconsiderthe factthat of beingagood steward to always potentially
undermine the operationsthatis workingverywell. And|wouldlike toechoa little bit of what
Councilwoman Klapp said aswell. Frankly, onthe overall, even though we didn't speak to each one
of these issues, we have one of the finest Executive Teams asitis right now, and certainly with the City
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Manager at the head of line with this, as| have everexperienced with thiscity. Theyare doinga
wonderful job and they are saving the taxpayers money each and every day that they do theirjob
becausetheydoit well. Theyare professionals fromtopto bottom, and | very much appreciate what
you are all doingand workingtogetheraswellasyoudo. Sothankyouverymuch. Councilwoman
Korte.

CouncilmemberKorte: Thank you, Mayor, and echoing my accolades go to all of our Charter Officers.
Itisreally hearteningtosee thatthere's good team work and that everyone is really working towards
the same goal of continuing to make Scottsdale avery special place. And | reallyamlookingforward
to the future, because I think this coming fiscal year, and nextyear, are going to be great yearsfor
Scottsdale. We've gotsome great strategicplansin place fortourism and economicdevelopment,
and our McDowell Roadiscomingback. We knowthat. It's justall good stuffandit'sjust this
framework and thisfoundation that has been worked on for so many years and now we are seeingthe
fruits. So thankyou.

ADJOURNMENT

[Time: 00:14:56]

Mayor Lane: Thankyou, Councilwoman. With, that | think we completed ourbusinessforthe
Special Meeting. Thank youall for participatingasyoudid and | thinkitwas a great result. So with
that, | would accepta motiontoadjourn. Moved.

CouncilwomanKlapp: Seconded.

Mayor Lane: Seconded. Allthoseinfavorof adjournment, please indicate byaye. We are
adjourned. Thankyou again.



