WestWorld Equidome Facility Expansion

Pre-Proposal Meeting
December 7, 2010




History z Background

A1982 i Cost sharing and Land Use Agreement; COS : BOR

/9861 1997 WestWorld was privately managed

A997 1 City resumes management and operation of WestWorld

A998 1 COS and BOR approve the WestWorld Business Plan
(prepared by WW working group and city staff)

£002/2003 i1 Conceptual Master Plan update i public outreach and

stakeholders input (URS/gh2)

A003 i Council Approved Master Plan update

005 - Purchased land from Az State Land Dept. (Sept- 80 acres)

20051 Purchased land from Az State Land Dept and private owners

(Dec-52 acres)

£008 i Capital improvement project : approx $7.2 million; barns, show

offices, rv sites, parking




WestWorld Equidome RFQ

A RFQz Available on City of Scottsdale website:
A Scottsdaleaz.gov/projects/CapitalProjectdRFQ.asp

A Pre-Submittal Meeting Presentation will be posted to the
website

A Pre-Submittal Sigrtin Sheet will be posted to the website




WestWorld

A Visionz WestWorld is a premier, nationally recognized,
user-friendly equestrian and special event facility serving
our community and target market visitors.

A Mission z WestWorld of Scottsdale is dedicated to
providing public recreational opportunities and a venue for
entertainment activities with an emphasis on eguestrian
and western theme events to citizens and target market
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access to all and excellent customer service.
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Equidome Project

A 1985 7 Business plan identified the need for climate
control

A 2003 z Master Plan , the Equidome upgrades were
Identified as needed but prioritized low as compared
to all other needs, due to the large cost required

A 20107 We are there




Equidome project z Next step




Hurdles and Opportunities

A Hurdles:
A 14 days of major event overlagg possible incompatibility
A Additional 15 days of potential incompatibility

A 10 days of nonevent production due to temporary infrastructure build up and
tear down

A 92 days of no use- too hot ( June, July and August)

A Opportunities :

A Turn 14 days into productive compatible days

Eliminate 15 days of potential conflicts

Attract one National level show in Fall ( Sept Oct)

Book additional 40 days of norutilized/productive/revenue producing time.
26% new bookings and activity ; 16% increased efficiency in peak demand.

52 days remain for equine creation activity (summer riding camps, fun and
school shows, etc) plus growth and expansion to existing show producmn.
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POPULOUS’

DESIGN CREATED BY POPULOUS



Equidome project 7z concept




