APPROVED BY THE TRANSPORTATION COMMISSION ON SEPTEMBER 19, 2013

SUMMARIZED MINUTES
CITY OF SCOTTSDALE
TRANSPORTATION COMMISSION
REGULAR MEETING
THURSDAY, AUGUST 15, 2013
CITY HALL – KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER
Chair Gruver called the Regular Meeting of the Scottsdale Transportation Commission
to order at 6:03 p.m.
ROLL CALL
PRESENT:

Gary Bretz, Commissioner
Terry Gruver, Chair
Paul Holley, Commissioner
Steven Olmsted, Vice Chair
Robert Stickles, Commissioner
Paul Ward, Commissioner
Matthew Wright, Commissioner

STAFF:

Rose Arballo, Transportation Commission Coordinator
Paul Basha, Transportation Director
Greg Davies, Senior Transportation Planner
Derek Earle, City Engineer
Reed Kempton, Principal Transportation Planner
Phillip Kercher, Traffic Engineering and Operations Manager
Brent Stockwell, Strategic Initiatives Director
Holly Walter, Public Information Officer

OTHER:

Ben Limmer, Corridor and Facility Development Manager-Valley Metro
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2.

APPROVAL OF MEETING MINUTES
•
•

Study Session of the Transportation Commission – July 18, 2013
Regular Meeting of the Transportation Commission – July 18, 2013

VICE CHAIR OLMSTED MOVED TO APPROVE THE STUDY SESSION AND
REGULAR MEETING MINUTES OF JULY 18, 2013 AS AMENDED IN THE STUDY
SESSION. COMMISSIONER STICKLES SECONDED. THE MOTION CARRIED
UNANIMOUSLY SEVEN (7) TO ZERO (0).

3.

PUBLIC COMMENT

No public comment was received.

4.

BUS RAPID TRANSIT (BRT) UPDATE

Ben Limmer, Valley Metro Corridor and Facility Development Manager, gave an update
on the Scottsdale/Rural Road LINK Project Definition Study. Background information
and review on the purpose of the study was provided. The following comments
highlighted are noted below:
•
•

•
•

•
•
•

The purpose of the study is to prepare an operating plan, identify capital
improvements, and develop cost estimates.
It was explained that LINK is focused on providing high ridership and connection
to top bus routes and/or light rail that could connect to activity/employment
centers in the Scottsdale Airpark, Old Town Scottsdale, and Arizona State
University.
Initial study recommendations are focused on the route alignment from the
University/Rural light rail station to north Scottsdale.
The weekdays-only route likely would operate between the University Drive/Rural
Road light-rail station and Camelback Road, except during peak periods when
buses would extend to north Scottsdale.
The northernmost station would be north of a park-and-ride lot southeast of
Scottsdale and Thunderbird Roads.
Valley Metro’s Route 72 would continue to operate seven days per week.
Initial recommendations for capital improvements are to have enhanced
passenger stations and improve infrastructure.
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•
•

•

The project will use federal funds and a half-cent per dollar sales tax authorized
by Proposition 400 for transit projects.
The estimated annual cost for operations and maintenance for this project is
$900,000 and $5,200,000 for LINK vehicles. LINK corridor capital improvements
are estimated at $14,500,000.
More detailed operating and capital budget estimates will be presented at a
future meeting. A comparison of ridership and costs for the proposed LINK
service and other services in the valley will also be presented.

No public comment was received.

5.

BOND PROGRAM

Mr. Earle provided an update on the status of the Bond 2013 program. The
presentation provided background information and detailed financial information. A
review on the purpose for the bonds, the process by which the program was evaluated
and a review of the bond questions as they will appear on the ballot on November 5,
2013 was also presented. It was explained that in February 2013, the citizens Bond
Task Force recommended to City Council a $239.9 million Bond Program and four
election questions containing a total of 45 projects for the ballot. Question 1 contained
projects relative to parks, libraries and community facilities; question 2 public safety;
question 3 neighborhood flood control; and question 4 transportation and streets
projects.
In April 2013, the City Council response was to remove projects from questions 2, 3 and
4; reduce the total bond amount from $239.9 million to $212.1 million; specified that
each project be listed in the ballot question and that only those projects listed be eligible
for the bond funding; and called a special election for November 5, 2013.
After concluding deliberations, the 2013 Bond Task Force reaffirmed the following
observations made by the 2012 Bond Task Force for consideration by Council.
1. It is necessary to reinvest in the City’s infrastructure and facilities with a new
bond program.
2. The City’s needs could better be addressed by utilizing a shorter bond cycle.
The 8 to 12 years between bond programs results in spikes and dips of the City’s
depreciable assets.
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3. The reinvestment into the City’s assets through a general obligation bond
package is both reasonable and necessary to maintain the existing infrastructure
and facility conditions within the City.
Additionally, the 2013 Bond Task Force also adopted the following concepts:
1. All projects should be able to be initiated within a three-year time frame to best
reflect the immediate needs to the City.
2. After receiving a financial update, the 2013 Bond Task Force was particularly
concerned about the funding of City infrastructure and the depreciation of the
City’s asset base. The Task Force felt that since the City’s assets had further
depreciated since the time of the 2012 proposal, that an increase in the dollar
amount of the potential bond program was warranted.
3. The Bond Task Force took no action on the Desert Discovery Center project.
The concept for this high profile project continues to be developed and the task
force believes that further refinement of the proposed project, including additional
coordination with stakeholder groups, would be appropriate before a final
recommendation for submission of the project to voters in a general obligation
bond program is made.
Extensive discussion between staff and Commissioners was held regarding the City’s
investments and reinvestments. Commissioner Ward believes that more time was
needed to look at other alternatives for funding.
No public comment was received.

6.

MAYOR AND CITY COUNCIL FISCAL YEAR 2013/14 PRIORITIES

Mr. Stockwell presented a list of priority areas for fiscal year 2013/14 that were identified
by City Council at their May 8 Council meeting. The eight priority areas include the
following:
1.
2.
3.
4.
5.
6.
7.
8.

Getting the McDowell corridor on the right track
Fiscal sustainability
Strategic support of tourism and visitor events
More effective budgeting process
Addressing aging infrastructure
High performance work culture for City employees and staff
Comprehensive Economic Development strategy
Transportation focus
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At the July 2 Council meeting, the Mayor and Council discussed the City’s mission and
strategic long-term goals and recommended that staff prepare an action plan based on
the set of identified priorities. The plan will define each short-term goal and describe the
objectives, initiatives, and measures that can be carried out to address each priority
adequately, as well as a timeline for completion.
The following comments were highlighted by Commissioners and staff:
•

•

•

Since it is believed that transportation affects more than just priority #8, Chair
Gruver encourages citizens to think innovatively and creatively about how
transportation systems can help achieve the strategic long-term goals (value
Scottsdale’s unique lifestyle and character; support economic vitality; enhance
neighborhoods; preserve meaningful open space, seek sustainability, and
advance transportation).
Discussions between City staff, developers, and architects have led them to
believe there needs to be a strong transit connection to Tempe and Phoenix, and
that there needs to be a more attractive streetscape to help improve this corridor.
Some initiatives thus far, are to reduce the number of lanes from six to four,
increase bus frequency, and potential modification of Route 56 that could provide
access from employment and residential centers to the light rail center at Priest
and Washington. Staff would like to explore more ideas within the next three to
six months to determine good transit connections.
As part of other improvements to the McDowell corridor, it is believed that more
commercial developments will exist in the future.

At this time, there is nothing to share on priority #8. The draft plan will be provided for
public feedback at www.SpeakUpScottsdale.com and will return for additional City
Council discussion at a Work Study Session tentatively scheduled for September 17,
2013.
No public comment was received.

7.

COMPLETE STREETS POLICY

Mr. Kempton gave an update on the City’s Complete Streets Policy and provided
background information on Complete Streets policies adopted at all levels of
jurisdictions throughout the country. It was explained that the 2008 Transportation
Master Plan formalized Scottsdale’s Complete Streets Policy. It promotes a multi-modal
approach for all new and retrofit roadway projects that includes all users (pedestrians,
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bicyclists, transit vehicles and users, equestrians, and motorists of all types) of all ages
and abilities.
A review of some Complete Streets projects such as the HAWK on Scottsdale Road at
Kierland and Scottsdale Quarter; 96th Street north of Shea; and Scottsdale Road from
Roosevelt to Earll was provided. An overview of the Complete Streets criteria included
and not included in the City’s policy was also reviewed.
Staff addressed questions from Commissioners regarding differences between
Scottsdale’s and MAG’s (Maricopa Association of Governments) Complete Streets
Policy; prioritization of future functional classification character areas; and criteria for the
Scottsdale’s Complete Streets. Relative to the criteria not included in the City’s
Complete Streets Policy, Chair Gruver suggested that as things move forward, the
criteria not included in the policy should be reviewed further as some of the items
identified should be considered as part of the approved criteria.
No public comment was received.

8.

TRANSPORTATION PROJECTS/PROGRAMS UPDATE

Mr. Basha noted the following:
•

•

•

•
•

Thunderbird Park and Ride Facility: Although construction is essentially
complete, the grand opening originally scheduled for October has been moved to
later this Fall or early 2014. Chair Gruver and Commissioner Wright commented
on the attractive facility. Commissioner Wright suggested that relative to the
runway protection zone issue, discussions could be held with the FAA to see if
additional parking can be utilized.
Mustang Transit Center: Approval to continue this project has been received.
The project will include a roundabout on 90th Street and a traffic signal at the
health care entrance. Approval for a park and ride facility was not received.
Projects near Skysong: Planned projects along the McDowell corridor are still in
the planning stages. The criteria to allow sidewalks east to the Indian Bend
Wash and widening of the McDowell bridge is nearing completion of the design
stage.
Northsight/Hayden Project: Due to easement issues that needed to be resolved,
the roundabout at this intersection is anticipated to be complete in March 2014.
Raintree Extension Project: This project is in its final planning stages. An update
will be provided to the Commission in October or November.
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•

9.

General Plan Update: As part of the public outreach process, public meetings to
discuss the Transportation Element of the General Plan are scheduled for
September 18 at 11:00 a.m. and 5:30 p.m., and on September 19 at 11:00 a.m.
Anyone interested in participating can register online on the City’s website at
http://www.scottsdaleaz.gov/generalplan/generalplan2014/workshopseries/SGP
Workshop3. A General Plan Update is anticipated to be provided to the
Commission in February 2014, before it goes to Council for their approval in May.

PUBLIC COMMENT

No public comment was received.

10.

COMMISSION IDENTIFICATION OF FUTURE AGENDA ITEMS

None.

11.

ADJOURNMENT

With no further business to discuss, Chair Gruver adjourned the Regular meeting at
8:38 p.m.

SUBMITTED BY:
Rose Arballo
Transportation Coordinator
*NOTE: These are summary action meeting minutes only. A complete copy of the audio/video
recording is available at http://www.scottsdaleaz.gov/boards/Transp.asp

