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SUMMARIZED MINUTES
CITY OF SCOTTSDALE
TRANSPORTATION COMMISSION
REGULAR MEETING
THURSDAY, JUNE 20, 2013
KIVA-CITY HALL
3939 N. DRINKWATER BLVD.
SCOTTSDALE, ARIZONA 85251

CALL TO ORDER
Chair Gruver called the Regular Meeting of the Scottsdale Transportation Commission to
order at 6:02 p.m.
ROLL CALL
PRESENT:

Terry Gruver, Chair
Paul Holley, Commissioner
Donald Maxwell, Vice Chair
Steven Olmsted, Commissioner
Paul Ward, Commissioner

ABSENT:

Gary Bretz, Commissioner
Robert Stickles, Commissioner

STAFF:

John Bartlett, Traffic Engineer
Madeline Clemann, Transit Supervisor
John Kelley, Senior Transportation Planner
Phillip Kercher, Traffic Engineering & Operations Manager

Chair Gruver announced that the Arizona Canal Multi-Use Improvement Project was not
agendized for discussion at this meeting.
She noted that this is Vice Chair Maxwell's last meeting and thanked him for his six
years of service.
Vice Chair Maxwell commended the work of staff and the caliber of the Commissioners.
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2.

APPROVAL OF MEETING MINUTES



Study session of the Transportation Commission – May 16, 2013
Regular Meeting of the Transportation Commission - May 16, 2013

COMMISSIONER WARD MOVED TO APPROVE THE STUDY SESSION AND
REGULAR MEETING MINUTES OF MAY 16, 2013, AS AMENDED IN THE STUDY
SESSION. VICE CHAIR MAXWELL SECONDED. THE MOTION CARRIED FIVE (5)
TO ZERO (0).

3.

PUBLIC COMMENT

No public comment was received.

4.

NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM UPDATE

Mr. Bartlett gave an overview on the neighborhood traffic management program. The
following was highlighted:


The process starts with the Police Department deploying speed feedback trailers
on the roadway and additional enforcement to make sure that the reports are
consistent with what the police are finding.



Neighbors must collect at least ten signatures to show neighborhood interest in
the program.



Staff does public outreach on the traffic calming plan and document support,
which is presented to the Transportation Commission.



Staff proceeds with design and construction and gathers before and after data.



Eight new requests have been received so far in 2013. Two locations have
requested additional enforcement.



Two projects are ready for construction: Granite Reef Road from Osborn to
Thomas, 86th Street from Earll Drive to Thomas Road.



Tonight, staff is requesting approval for the project at Camelback Road between
82nd Street and Granite Reef Road.



Two qualified projects are currently in public outreach: Cholla Street between
Hayden Road and 84th Street, and Los Gatos Drive between Pima Road and
Pinnacle Peak Parkway.



The 2013 budget for the Neighborhood Traffic Management Program currently
has $666,700, of which $200,000 is allotted. The annual budget for each of the
next three years is set at $250,000.
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No public comments were received.
Questions from Commissioners were addressed relative to how well the speed criteria
are working and the difference between a speed cushion and a speed table.
Mr. Bartlett said that in his experience, findings have pretty consistently matched the
findings of the Police Department, which is positive.

5.

Neighborhood Traffic Management Program (NTMP) Project Requests

Camelback Road – 82nd Street to Granite Reef Road
This project will comprise two speed cushions and a center median island located
immediately east of 82nd Street. Estimated cost is $66,500.
COMMISSIONER HOLLEY MOVED TO APPROVE CONSTRUCTION FUNDING FOR
THE CAMELBACK PROJECT. VICE CHAIR MAXWELL SECONDED. THE MOTION
CARRIED BY FIVE (5) TO ZERO (0).
Granite Reef - Osborn Road to Thomas Road
86th Street - Earll Drive to Thomas Road
These projects have proceeded hand in hand. The alternative design project is
estimated at $200,000, rather than $560,000 for the previous design. Neighbors were
notified by mail that the roundabout was to be eliminated from the design. Only two
citizens expressed concerns about removing the roundabout.
Questions from Commissioners were addressed relative to replacing the roundabout
with a traffic circle; whether the project could be separated into two components for
budget purposes; and the number and tenor of responses to the outreach mailing.
Mr. Bartlett said a traffic circle would not eliminate the need for drainage modifications at
the intersection. Traffic circles are no longer devices that are typically used by the City
for traffic calming; one of the reasons being that the pedestrian safety measures of
roundabouts are better than that of a traffic circle.
Mr. Kercher said the cost of the roundabout seemed excessive and the same goal could
be accomplished with speed cushions.
Mr. Bartlett said most of the 30 responses from the public were positive.
COMMISSIONER HOLLEY MOVED TO APPROVE CONSTRUCTION FUNDING FOR
THE GRANITE REEF AND 86TH STREET PROJECTS. VICE CHAIR MAXWELL
SECONDED. THE MOTION CARRIED BY FIVE (5) TO ZERO (0).
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6.

East Valley Dial-a-Ride/Non-ADA Fare Update

Ms. Clemann gave an overview on non-ADA fare update proposed for East Valley DialA-Ride. The following was highlighted:


The dual Dial-A-Ride fare structure is inequitable to ADA users in that while the
system was developed to give the disabled transportation, the ADA fare has
increased twice in the last ten years, but the non-ADA fare was not adjusted.



Non-ADA ridership at a lower fare than for ADA certified riders has increased to
the point where the budget is affected.



East Valley Dial-A-Ride partners originally proposed gradually increasing the
non-ADA rate to eventually match the ADA certified fare, and charging by
mileage rather than zones.



Public outreach at the senior centers was poorly attended despite widespread
publicity. Six comments were received opposing the increase to the non-ADA
fare, mostly citing financial hardship.



Loss of fare revenue was found due to ADA certified users booking trips at the
cheaper rate, which is permitted.



East Valley Dial-A-Ride partners now propose a faster transition to equal fares
for ADA certified and non-ADA users, to begin in September 2013 over a twoyear period. Trips by ADA certified users would be counted as ADA regardless
of their scheduling type. Charges would be by mileage rather than zones. The
base fare for non-ADA riders would increase to $2.50 from $1.00 in September,
and increase to $4.00 in July 2014, which would match the ADA certified fare. In
the future the non-ADA fare would keep pace with the ADA fare.



East Valley Dial-A-Ride partners and the RPTA request that each jurisdiction
endorse this action.

No public comments were received.
COMMISSIONER OLMSTED MOVED TO ACCEPT STAFF RECOMMENDATION TO
DECREASE THE AMOUNT OF TIME FOR TRANSITIONING FARES CHARGED TO
NON-ADA USERS OF EAST VALLEY DIAL-A-RIDE. COMMISSIONER HOLLEY
SECONDED. THE MOTION CARRIED BY FIVE (5) TO ZERO (0).

7.

Transit Route Changes

Mr. Kelley gave an overview of the transit route changes which will go into effect on the
fourth Monday in July. The following was highlighted:
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Route 106 was changed by the City of Phoenix without any input from
Scottsdale.



Staff believes these changes will be more transit-friendly.



Route 80 will be extended.



Changes to Route 154 Greenway will eliminate the loop past the Airpark terminal
per the request by the Airpark staff. Further modifications may be made.



Schedule modifications to the Route 514 Express will go into effect to shorten
travel time from Fountain Hills to downtown Phoenix by ten minutes. The Miller
Road trolley route schedule will be adjusted to connect with the express route.



The City of Phoenix will extend Route 186 on Union Hills at no cost to Scottsdale.
This will connect with Route 72.

8.

Hospitality Trolley Route Update

Ms. Clemann gave an overview on the Hospitality Trolley route. The following was
highlighted:


The route has operated for three years. It links resort and hotel visitors to
downtown events and entertainment venues, shopping and restaurants.



Funding has been provided by City bed tax and sponsorships by local resorts
and other businesses. Council directed funding limits of $180,000 annually with
a bed tax cap of $90,000.



The schedule ran from the Friday after Christmas to the Giants game at the end
of March. Service was provided from 10:00 a.m. to 10:00 p.m. daily. The route
ran along Scottsdale Road from Princess to Osborn with four deviations to serve
resorts that paid a higher sponsorship fee.



Ridership increased in FY 2012 and 2013 after frequency was increased from 45
to 30 minutes. However the Council goal of 32 boardings per hour set for the
2013 season was not met.



Visitors from outside the Valley increased by 68% during the March ridership
survey. Ridership by visitors staying at resorts was up 72%.



In 2013 33% more riders said they found it easy to find the trolley stops. Thirtyone percent more riders said their trip experience was enjoyable. This year the
number of riders surveyed on the trolley who said they typically use public transit
at home more than doubled. The number of residents riding the trolley to work
dropped by 76%.
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The Tourism Development Commission is debating whether the trolley should be
regarded as a transportation solution to relieve congestion and parking or as a
tourism marketing tool. Sponsorships may or may not be appropriate for
financial support. The Tourism Development Commission commented that a
week-long survey of passengers is insufficient to answer their questions. They
also suggested providing entertainment or contests on the trolley to enliven the
experience. They plan to form a committee to study these questions.



Staff recommends tabling this item for a month or two while the Tourism
Development Commission works through the issues they have.

No public comments were received.
COMMISSIONER HOLLEY MADE A MOTION TO TABLE CONSIDERATION OF THE
HOSPITALITY TROLLEY TO ALLOW THE TOURISM DEVELOPMENT COMMISSION
TO HAVE INPUT. COMMISSIONER OLMSTED SECONDED. THE MOTION
CARRIED BY FIVE (5) TO ZERO (0).

9.

Transportation Projects/Programs Update

Mr. Kercher gave an overview on transportation projects and programs. The following
was highlighted:


Mr. Paul Basha has been hired as the new Transportation Director, replacing
Mr. Dave Meinhart, who retired.



Based on feedback from the public at a meeting on May 1, staff will review and
evaluate the location of the proposed Arizona Canal Multi-Use Improvement
Project. A further public meeting is scheduled for September 9 and the project
will be presented as an information item at the September meeting, with action in
October or November.



Staff is working with MAG and the consultant to review traffic projections for the
Airpark circulation plan. Public outreach with Airpark business owners continues.
Staff plans to present this to the Commission for direction at the next meeting.



Mr. Kercher thanked Vice Chair Maxwell for his service, commitment and sense
of humor.

10.

Public Comment

No public comments were received.

11.
None.

Commission Identification of Future Agenda Items

Transportation Commission
June 20, 2013
Page 7

12.

Adjournment

Chair Gruver adjourned the meeting at 6:57 p.m.

Respectfully submitted,
A/V Tronics, Inc. DBA AVTranz

*NOTE: These are summary action meeting minutes only. A complete copy of the
audio/video recording is available at http://www.scottsdaleaz.gov/boards/Transp.asp

