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SUMMARIZED MINUTES
CITY OF SCOTTSDALE
TRANSPORTATION COMMISSION
REGULAR MEETING
THURSDAY, FEBRUARY 21, 2013
CITY HALL – KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER
Vice Chair Maxwell called the Regular Meeting of the Scottsdale Transportation
Commission to order at 6:03 p.m.
ROLL CALL
PRESENT:

Gary Bretz, Commissioner
Paul Holley, Commissioner
Donald Maxwell, Vice Chair
Steven Olmsted, Commissioner
Robert Stickles, Commissioner
Paul Ward, Commissioner

ABSENT:

Terry Gruver, Chair

STAFF:

Rose Arballo, Transportation Commission Coordinator
Walt Brodzinski, Right of Way Supervisor
Madeline Clemann, Transit Supervisor
Greg Davies, Senior Transportation Planner
John Kelley, Senior Transportation Planner
Reed Kempton, Principal Transportation Planner
Phillip Kercher, Interim Traffic Engineering & Ops Manager
Holly Walter, Public Information Officer
George Williams, Senior Traffic Engineer
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2.

APPROVAL OF MEETING MINUTES
•
•

Study Session of the Transportation Commission – January 17, 2013
Regular Meeting of the Transportation Commission – January 17, 2013

COMMISSIONER HOLLEY MOVED TO APPROVE THE STUDY SESSION AND
REGULAR MEETING MINUTES OF JANUARY 17, 2013. COMMISSIONER
STICKLES SECONDED. THE MOTION CARRIED UNANIMOUSLY SIX (6) TO
ZERO (0).

3.

PUBLIC COMMENT

No public comment was received.

4.

TRANSPORTATION COMMISSION ANNUAL REPORT FOR 2012

As part of the City’s administrative requirements for all Boards and Commissions,
Mr. Brodzinski explained that the purpose of this item is to seek the Commission’s
recommendation to City Council for approval of the Transportation Commission
Annual Report for 2012.
Commissioner Ward indicated that as discussed during the Study Session, it is felt
that the number of public comment noted on the report is low and suggested that
staff verify the total.
COMMISSIONER WARD MOVED TO TABLE THIS ITEM UNTIL THE MARCH
MEETING TO ALLOW STAFF TO VERIFY RECORDS ON THE TOTAL NUMBER
OF PUBLIC INPUT RECEIVED. COMMISSIONER STICKLES SECONDED. THE
MOTION CARRIED UNANIMOUSLY SIX (6) TO ZERO (0).

5.

TRANSPORTATION MASTER PLAN

With regards to the current Transportation Master Plan update schedule, Mr.
Kempton indicated that, due to the travel demand model not operating like it should,
there is a possibility that the Streets Element will not be complete in time for the
March Commission meeting. As a result, the schedule could be delayed in
forwarding the draft Transportation Master Plan to City Council for review and
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discussion from April to May. In addition, public meetings would also be postponed
from May to June.
Ms. Clemann presented the first draft of Goal 10-Transit Element, which is to
“Continuously improve the service effectiveness and cost efficiencies of the transit
network to provide safe, convenient, accessible alternative transportation for users
of all ages and abilities to destinations in Scottsdale, the great Phoenix metropolitan
area, and beyond.”
It was explained that transit uses established performance measures in maintenance
programs and that additional measurements, along with planning strategies will aid
in planning and prioritizing future services and facilities, and in streamlining existing
services.
A review of the three transit policy categories (Community Planning/Economic
Development Policies; Service Effectiveness Policies; and Cost Efficiency Policies)
and key development or efficiency measures that go along with each of the specific
categories were presented.
No public comment was received.
Staff addressed concerns from the Commission regarding the preventative
maintenance schedule of fleet vehicles and marketing and education on transit to K8 and high school students, specifically students with disabilities.
Suggestions provided by the Commission and staff included:
• Since a lot of the City’s outreach efforts regarding transit are outlined in Goal
6, staff will ensure that transit is itemized within other elements of the
document, such as the Bicycle and Pedestrian Elements.
• Policy 10.1.2 should be clarified to suggest focus on access via the northwest
corridor from Phoenix to the Airpark, not only on the Scottsdale LINK.
• More specificity should be included in section10.1.4 that refers to improving
service on major east/west corridors, such as on Indian School Road and
Thomas Road.
• Consider indicating a time frame in the first strategy (“Plan for High Capacity
Transit service in key transportation corridors”) listed under Policy 10.1.
• In the second strategy (“Explore opportunities to improve the transit network,
and implement additional alternative modes as technology changes over
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•
•

6.

time”), consider noting that Scottsdale should be a member of the RPTA
(Regional Transportation Transit Authority).
Related to formatting, the Commission suggested that the strategies should
be listed under the Policy followed by the performance measures.
Since Goal 10-Transit was observed as being quantitatively aggressive,
ensure that the verbiage within the other goals in the document flow equally.

FUTURE AIRPARK TRANSIT OPTIONS

Mr. Kelley gave a presentation on staffs’ concept to provide future transit service in
the Airpark area that could provide growth in ridership and improved transit support
to businesses.
It was highlighted that studies conducted in 2004 and 2010 indicated the number of
jobs and employment by salary has increased in the Scottsdale Airpark making it the
second highest employment center in the region. In addition, the preliminary
cost/savings for fuel and operations of the new proposed route was reviewed. It is
anticipated that there will be a savings of approximately $100,000 with the proposed
circulator service as designed. Cost savings would be consumed if additional
service or improved frequency is designed into the project.
Other potential advantages for the proposed new circulator service could include:
•
•
•
•

•
•
•

Improved access for businesses on both sides of the Airpark and in all
directions
Encourage Airpark employees to use transit by providing service within a
shorter walk
Provide service that matches business hours on both sides of the Airpark by
providing service Monday thru Friday from 7:30 a.m. to 5:30 p.m.
Route 81 would continue to provide service on Saturday and Sunday, and
after 5:30 p.m. and on weekends. Fare loss from Route 81 will be a factor,
but a majority of the ridership will continue south of Shea and will pay when
boarding the 81.
Supports the business community
Builds a foundation for improving service and ridership
Would require two additional vehicles if the Hospitality Service program
continues beyond this year
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The timeline for next steps to be taken are:
•
•
•
•
•
•
•
•
•
•

April/May 2013 – Public and business outreach
June 2013 – Review budget and confirm pricing
July/August 2013 – Work with Valley Metro on bus scheduling
August 2013 – Work with service contractor on logistics
September/October 2013 – Final proposal to Transportation Commission
September/October 2013 – Transportation Commission public hearing
October/November 2013 – Transportation Commission approval/denial
April 2014 – Information will be published in the Valley Metro Transit Book
July 2014 – route implementation
2015 – vehicle acquisition

Ms. Clemann pointed out that this service is still being evaluated and discussed with
Valley Metro regarding the re-structuring of routes 81 and 511, and at this time is
being presented to the Commission as a concept for discussion and thought only.
Staffs’ intent is to return to the Commission at a later date for more direction. If new
circulator service is initiated, it could not begin until January or July 2014.
No public comment was received.
In addressing questions from the Commission, staff ensured that an they will assess
30 vs. 15/20 minute service frequency; due to the new circulator service, Route 81
will continue its normal route which will cause no rider displacement; and extensive
outreach that includes going door-to-door with businesses will be conducted as well
as meetings with the Chamber of Commerce.

7.

ROUNDABOUT OUTREACH PROGRAM

Staff presented an update on staff activities regarding roundabout outreach and
education efforts.
Mr. Williams provided background information on the use of modern multi-lane
roundabouts in the City, and reviewed critical design features that provide safety,
reduced capacity, and capacity delays. The following was highlighted:
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• In comparison to large rotaries, modern roundabouts are small diameter
roundabouts that have low speed, good capacity, and good safety records.
• Roundabouts have greater capacities than signals and reduce delays.
• Roundabouts have fewer conflict points, and manage and mitigate conflicts
with lower speeds by reducing the severity of collisions.
• The City of Scottsdale supports roundabouts along with other dozens of
various transportation and safety organizations.
• Roundabouts, rather than traditional intersections, provide pedestrian and
bike safety.
Ms. Walter, Transportation Public Information Officer, reviewed some potential
initiatives on educating the public on the use of roundabouts that include the
following:
•
•
•
•
•
•
•

Introduce the public to roundabouts to have these audiences share the
education effort with others.
Develop an updated brochure with general roundabout information and make
it available on the City’s website.
Develop roundabout Fact Sheets.
Update the City’s website content regarding roundabouts.
Utilize Speak-Up Scottsdale and other social media (Facebook, Twitter, etc.)
Continue to update City Boards and Commissions, and at public information
sessions and events.
Continue to work with schools to provide transportation education and seek
opportunities to provide information on roundabouts

No public comment was received.
Staff addressed questions/concerns from Commissioners on the following:
• In reference to the graph presented by Mr. Williams regarding the delay
comparisons at roundabouts versus signals, it was suggested that it be
revised in a way to make it easier for the general public to comprehend.
• Relative to the slide presented on roundabout safety stats for Scottsdale in
comparison with other studies done for other organizations with regards to
collisions versus injuries, specifically at Hayden/Northsight and at Frank Lloyd
Wright/Hayden, Mr. Williams explained that the effort at the roundabout on
Frank Lloyd Wright/Hayden is to get people around a congested intersection

Transportation Commission Regular Meeting
February 21, 2013
Page 7

•
•

•

8.

and provide better bypass with less delay. The roundabout was not installed
in this location due to the high volume of accidents.
It was suggested that focus should also be made on educating pedestrians
that are blind and with disabilities.
Ms. Walter reviewed a driver opinion survey conducted by the International
Institute of Highway Safety that showed public attitude toward roundabouts
before and after construction was initially negative at a higher percentage, but
decreased significantly to a more positive attitude after construction of the
roundabout. Commissioner Stickles expressed interest in knowing the
attitude of people during construction of a roundabout.
It is suggested that outreach also be focused on making sure roundabout
information is filtered down to employees along with business owners in the
Airpark.

CAPITAL IMPROVEMENT PROGRAM (CIP) BUDGET

Mr. Kercher presented a final review of the draft Transportation CIP budget for Fiscal
Years 2013/14 thru 2017/18. He reminded the Commission that the first review was
presented to them this past December and that tonight’s presentation will include a
request for recommendation that could be forwarded for Council consideration.
Mr. Kercher indicated that tonight’s budget update includes 10 new projects; 5 of
which are related to new grant proposals and 5 out of Proposition 400 matching
funds. One additional new project is a new software system that will help improve
the efficiency of the Street Operations Department. A brief review of identified ongoing programs, deleted projects, and budget adjustments was also provided along
with a recap of the 39 capital projects and programs that would be approved as part
of the CIP.
It was explained that a majority of funding for the CIP projects would come from the
City’s sales tax and Proposition 400 funds. Additional funding would come from
bonds, grants, and contributions from other municipalities. It was also noted that
$7.8M of sales tax monies is from developer reimbursements.
Of the projected $230.4M for the FY 14-18 CIP budget, 73% is being allotted for
streets/traffic projects; 17% for transit; and 10% for bike/pedestrian/trails/streetscape
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projects. Approximately $18M of Proposition 400 transit CIP funding that does not
require a local match is not included in the budget.
No public comment was received.
In reviewing the CIP Program List provided to the Commission in their packets,
much discussion ensued between staff and the Commission. Listed below are some
highlights of the discussion:
•

•

•

•

•

Commissioner Ward questioned why the Bus/Trolley Acquisition Program
was removed from the project list as other projects being funded from
Proposition 400 monies are included. Staff explained that the Bus/Trolley
Acquisition is being funded thru federal grants and Proposition 400 funds, and
no City funding is involved. After further discussion, Commissioner Ward
suggested that staff include the Bus/Trolley Acquisition Program into the CIP
budget to have a more accurate portrayal of the CIP.
Relative to the Frank Lloyd Wright Frontage/Northsight project noted on the
project list, staff explained that this was included as part of the Airpark
circulation improvements per direction from the Transportation Commission
and City Council.
Relative to the recommendation made by the Trails Subcommittee in their
discussions regarding the temporary closure in Hidden Hills, staff indicated
that as part of a project on Shea Boulevard, there are plans, through federal
grants, to add a path connection along the south side of Shea that will provide
access to Fountain Hills.
It was explained that adjustments to funding for bikeways and intersection
mobility enhancement programs can be distributed to other projects based on
priority.
Staff addressed questions from the Commission regarding performance
measures on the cost and quantity of bus shelters constructed throughout the
City.

COMMISSIONER STICKLES MOVED TO RECOMMEND TO CITY COUNCIL
APPROVAL OF THE CAPITAL IMPROVEMENT PROGRAM BUDGET FOR FY
13/14 THRU FY 17/18 WITH THE ADMINISTRATIVE CHANGES AS SUGGESTED
BY COMMISSIONER WARD TO CLARIFY EXCLUSION OF THE BUS/TROLLEY
ACQUISITION. COMMISSIONER BRETZ SECONDED. THE MOTION PASSED
UNANIMOUSLY SIX (6) TO ZERO (0).
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8.

TRANSPORTATION DEPARTMENT OPERATING BUDGET

Mr. Brodzinski reviewed the first draft of the proposed Transportation Department
Operating Budget for FY 13/14 and highlighted the following:
•
•
•
•

•

Although revenues are $500,000 below forecast and spending is $600,000
below forecast, the budget currently shows positive by $100,000.
The FY 14 revenue forecast is $23.8M in new operating revenues.
By July 2013, the unreserved fund balance is anticipated to be over $5.5M.
The proposed programs to be charged against the Transportation funds are:
Transportation Department – 41.4%; Street Operations department – 52.5%;
Facilities Management Departments – 1.7%; and Medians/Street
Landscaping Section – 4.5%.
Additional consideration for the second draft of the FY 14 Operating Budget
includes an increase in funding for street maintenance by up to $500,000 to
reduce any maintenance backlogs. (This concept was reviewed by the
Transportation Commission in December 2012.)

The next steps for this process are:
•
•
•

Complete review of the draft Transportation Fund Operating Budget in March
2013
Draft budget to be released by the City Manager on March 19, 2013
Forward final recommendation to City Council

No public comment was received.
Commissioner Ward expressed concern on the need to be more aggressive on
bringing down the unreserved balance. In addition, it is believed that reasonable
salary cost adjustments be included in the budget for personnel services.

10.

TRANSPORTATION PROJECTS/PROGRAMS UPDATE

Mr. Brodzinski gave an update on the following items:
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•

Pedi-Cab Ordinance
At the direction of City Council, staff has developed a draft ordinance and is
available on the City’s website at www.Scottsdaleaz.gov/codes/pedicab. An
open house for public input has also been scheduled to be held at the Public
Safety Headquarters, 8401 East Indian School Road, on February 27th from
4:00 – 6:00 p.m. The draft Pedi-Cab Ordinance is tentatively scheduled to go
to Council for their approval on March 19th.

•

Freeway General Purpose Lanes
ADOT is in the design process to add one general purpose lane to each
direction of the Pima (Loop 101) Freeway from Shea to the Loop 202.
The final design stage will include two projects that will be built
concurrently. Construction is anticipated to start in Summer or Fall 2014.

11.

•

Bus Fare Increase
Valley Metro bus fare increases go into effect on March 1st along with ADA
Dial-a-Ride fares increasing to $4.00. Public outreach is being planned to
be held by Valley Metro regarding non-ADA fares; however, at this time,
no change to non-ADA fares have been proposed thru July of this year.
Staff will provide an update on non-ADA fares as more information is
received.

•

Hospitality Trolley Update
Data results as of February 13, 2013, show the average boardings per day
at 132 compared to 142 boardings per day for the same number of days
last year.

PUBLIC COMMENT
No public comment was received.

12.
None.

IDENTIFICATION OF FUTURE AGENDA ITEMS
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13.

ADJOURNMENT

Vice Chair Maxwell adjourned the Regular Meeting at 7:55 p.m.

SUBMITTED BY:
Rose Arballo
Transportation Coordinator
*NOTE: These are summary action meeting minutes only. A complete copy of the
audio/video recording is available at http://www.scottsdaleaz.gov/boards/Transp.asp

