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SUMMARIZED MINUTES
CITY OF SCOTTSDALE
TRANSPORTATION COMMISSION
REGULAR MEETING
THURSDAY, OCTOBER 18, 2012
KIVA – CITY HALL
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER
Chair Gruver called the Regular Meeting of the Scottsdale Transportation Commission
to order at 6:02 p.m.
ROLL CALL
PRESENT:

Terry Gruver, Chair
Gary Bretz, Commissioner
Donald Maxwell, Vice Chair
Steven Olmsted, Commissioner
Paul Ward, Commissioner

ABSENT:

Paul Holley, Commissioner
Robert Stickles, Commissioner

STAFF:

Rose Arballo, Transportation Commission Coordinator
John Bartlett, Traffic Engineer
Madeline Clemann, Transit Manager
Greg Davies, Sr. Transportation Planner
Jennifer Horodyski, Traffic Engineering Anayst
Ed Jones, Sr. Transportation Representative
Reed Kempton, Principal Transportation Planner
Dave Meinhart, Transportation Director

Transportation Commission Regular Meeting
October 18, 2012
Page 2

2.

APPROVAL OF MEETING MINUTES
•
•

Study Session of the Transportation Commission – September 20, 2012
Regular Meeting of the Transportation Commission – September 20, 2012

COMMISSIONER WARD MOVED TO APPROVE THE STUDY SESSION AND
REGULAR MEETING MINUTES OF SEPTEMBER 20, 2012 AS AMENDED IN THE
STUDY SESSION. COMMISSIONER MAXWELL SECONDED. THE MOTION
CARRIED UNANIMOUSLY FIVE (5) TO ZERO (0).

3.

PUBLIC COMMENT

No public comment was received.

4.

HIDDEN HILLS UPDATE

Mr. Kempton gave an update on continued work to get the City’s bicycle connections
completed to Fountain Hills. Previous discussions on funding with the Trails
Subcommittee in July encouraged staff to provide a project list of potential bikeways
projects that could be delayed or could potentially lose funding if the Adero Canyon
temporary connection is built. Information provided to the Trails Subcommittee in
September assured there would be no significant impacts to any currently planned
bikeways projects if the temporary project was built at a cost of $120,000.
Mr. Kempton also explained that Fountain Hills was awarded $273,000 in federal funds
for a congestion mitigation air quality project they had submitted to MAG (Maricopa
Association of Governments) several years ago. Fountain Hills delayed the project
because they did not have matching funds. Since Fountain Hills does not have any
SRP approved projects in their community at this time for use of SRP aesthetic funds,
efforts are being made to shift some of their aesthetic funds to one of Scottsdale’s
projects that would allow the City to free up local funds that would essentially pay for
Fountain Hills’ share.
It was highlighted that planned improvements as part of the Shea project would include
an asphalt path connecting to an existing path that runs from 136th Street to 142nd Street
which would make the project a higher priority. Also, the total cost estimate for the
Shea Boulevard Path is at approximately $550,000 of which $273,000 would be
federally funded; $101,720 would be Scottsdale’s cost; and $175,280 would be
Fountain Hills’ portion.
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Staff asked the Commission for guidance on the Trails Subcommittee’s
recommendation to pursue the feasibility and funding options for the Shea Boulevard
Path/Sidewalk project from 142nd Street to Eagle Mountain Parkway before pursuing the
Adero Canyon temporary connection from Hidden Hills to Fountain Hills. In addition, if
the Shea Path connection proves to be unfeasible, the temporary connection in Adero
Canyon should then be revisited.
COMMISSIONER WARD MOVED TO PURSUE THE SHIFTING OF FUNDS WITH
THE TOWN OF FOUNTAIN HILLS FOR SRP FUNDING TO ALLOW THE SHEA BIKE
PATH PROJECT TO MOVE FORWARD. COMMISSIONER OLMSTED SECONDED
THE MOTION CARRIED, WHICH PASSED UNANIMOUSLY FIVE (5) TO ZERO (0).

5.

TRANSPORTATION MASTER PLAN

Since the inception of the Transportation Master Plan update, staff continues to review
the goals and policies of each element in regards to the overall main document. Mr.
Davies explained that staffs’ goal in doing this would provide a more definitive document
and reviewed Goal 4 as an example of the work that has been done.
With regards to the plan format, the Commission had previously recommended that staff
remove related document references within the body of each element to remove
redundancies and free up space. Staff has implemented this recommendation by
creating a related documents appendix.
Relative to the Functional Classification Map that was approved with the 2008
Transportation Master Plan, staff is currently updating the travel demand model, which
may affect future functional classifications. Recommended changes to roadway
functional classification, as a result of the travel demand model outputs, will be
presented to the Commission in December.
Mr. Davies referred to the Airpark Circulation Study which is a component of the 2008
Transportation Master Plan and identified the Scottsdale Airpark Ring Road. He
explained that in addition to the Airpark Circulation Study, the North Area Circulation
Study and Central/Downtown Scottsdale Circulation Study were also included with the
2008 Transportation Master Plan. These studies are not going to be revised as part of
the update process unless a need to do so is identified. Since there has been some
recent discussion regarding the value of the proposed bypass adjacent to Frank Lloyd
Wright on the north end of the airport, it is a possibility this proposed bypass could come
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up for review in the future. Further review of the Scottsdale Airpark Ring Road could
also be an item for future discussion.
With regards to Drafts 1 of the Streets Element and Trails Element included in the
Commissioners’ packets for their comment and review, the following input was received:
• Maintain consistency in the support sections of the documents by providing
helpful guidance rather than research and statistics.
• Performance measures should focus not only on volume or numbers but on
severity or a percentage to measure the success rate of a policy rather than
having performance measures based only on actions.
• Goal 1 of the Streets Element contains support language of the use of
roundabouts. The support language should also include findings that have
resulted from the installation of roundabouts already installed at various locations
within the city.
• Much discussion regarding grade separated crossings was held between the
Commissioners and staff. It was suggested that grade-separated crossings
remain in the Transportation Master Plan if there is a need for such facilities in
the long term. Grade-separated crossings should also be prioritized.
• Policy 1.3 of the Streets Element addresses the use of shade as a benefit to the
trails and paths system. Shade is an important factor and should not be hidden in
the support language, but rather may need to be a stand-alone item.
No public comment was received.

6.

EAST VALLEY DIAL-A-RIDE (EVDAR) UPDATE

Ms. Clemann gave an update on the East Valley Dial-a-Ride (EVDAR) Program, which
is one of the City’s paratransit programs along with the Cab Connection Program and
Reduced Fare I.D. Card application Intake process.
It was highlighted that in July 2012 the EVDAR program implemented a new service
delivery model in which Valley Metro contracts with Total Transit/ Discount Cab to
provide 50% of the service and a Call Center. Total Transit contracts with other
professional transportation providers to deliver another 45% of the service; and 5% of
EVDAR is provided by non-profit agencies. Vehicles are owned by service providers
and no public money is used to purchase vehicles. Client needs are matched to the
vehicle type for service. In terms of estimated savings, the entire EVDAR program is
projected to save $3.7 M in Fiscal Year 2012-13, with Scottsdale’s share of the savings
estimated at $633,000. The per trip cost decreased significantly from $42.72 to $29.62.
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Ms. Clemann reviewed comparison data on Scottsdale’s EVDAR for Americans with
Disabilities Act (ADA) and non-ADA trip performance for July 2011 versus July 2012.
There has not been enough data collected to provide the progress for August; however,
since the start of the new program, productivity is improved and very few complaints
have been received by Scottsdale users. Initial scheduling issues were quickly resolved
and passengers indicate that EVDAR is more flexible and comfortable. A review of cost
and fare comparison for the three different types of services (Cab Connection and
EVDAR ADA and non-ADA service), showed Cab Connection to be the least expensive
in total trip cost ($10.56 versus $26-$28 per trip cost for EVDAR ADA and non-ADA
service).
To further enhance the new service delivery model, Valley Metro is releasing a bid for
the use of Smart Card technology for EVDAR. The estimated implementation date is
July 2013. After Smart Card has been used by EVDAR for about one year, it is hoped
that this same technology can be used with the City’s Cab Connection program, which
could significantly decrease the production and mailing of vouchers to program
participants. In addition, as was recommended in the 2008 Regional Paratransit Study,
Ms. Clemann pointed out that EVDAR and the City of Phoenix are discussing options
for providing seamless transport.
As a result of an FTA (Federal Transit Administration) ruling, staff will further research if
Dial-a-Ride fares will need to be free if a circulator service and fixed route is within ¾
mile of a fixed transit route. In addition, staff will continue to monitor ADA versus nonADA EVDAR fares; Smart Card program implementation; seamless transport across
provider areas; and potential migration of Cab Connection participants to Dial-a-Ride
due to lower costs for passengers.
Staff addressed questions and concerns expressed by the Commissioners relative to
Valley Metro’s proposed fare increase for fixed transit, collection of feedback from
Smart Card users once this technology has been in effect for at least one year, and
additional public outreach which will be conducted for paratransit fares.

7.

FY12 CAB CONNECTION PROGRAM

Ms. Clemann gave an update on the City’s Cab Connection program for fiscal year
2012. A brief overview of the program data and costs for FY12 were reviewed. A cost
and fare comparison for Cab Connection versus EVDAR ADA and non-ADA services
was also provided. It was mentioned that a potential Smart Card technology for the Cab
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Connection program could be in effect in 2014. Staff will continue to monitor the ability
to attract appropriate Cab Connection participants from EVDAR to Cab Connection due
to fare differences and will continue to monitor the Smart Card program. In addition,
staff will continue to track the number of participants as to whether the program can
handle the growth of the program. A monthly increase in program participants has been
seen each month over the past three years.
Commissioner feedback included the following:
• Encourage staff to look at Dial-a-Ride and Cab Connection together.
• Focus on encouraging non-ADA riders who are not certified to become certified
• Continue to focus on various alternatives to reach potential qualified participants
interested in the Cab Connection program
No public comment was received.
8.

OTHER TRANSPORTATION PROJECTS/PROGRAMS

Mr. Meinhart gave a brief update on the following projects:
•

•

In the Airpark Area, the Northsight Extension Project has a construction contract
scheduled to go to Council on November 13, 2012. This project will include a
roundabout at Hayden and Northsight. Secondly, the Raintree Extension Project
identified in the 2008 Transportation Master Plan was recommended to provide a
new and improved connection at the south end of the Airpark. A contract for a
Design Concept Report is scheduled for Council approval on November 13,
2012. Although the concept for the entire corridor is from Scottsdale Road to
Raintree/Loop 101 Interchange, the Commission’s greater focus is on the
Scottsdale Road to Hayden Road section. Mr. Meinhart mentioned that based on
the City’s available CIP Program, little funding may be available to construct even
the first section of this project. The Airpark Area project is one of the bond
proposals for transportation in Scottsdale. If this bond program passes in 2013,
the entire corridor from Scottsdale Road to Raintree/Loop 101 interchange will be
considered for final design and construction.
Thomas Road Improvement Project plans are at 100% with a bid package
currently being prepared. This project includes improvements from Indian Bend
Wash on the east to approximately 73rd Street on the west. Some of the primary
features include sidewalks, bike lanes, raised medians with landscaping, and a
new traffic signal at Civic Center Plaza. Construction affecting traffic flow is set
to begin after Spring Training in 2013.
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•

9.

Mustang Transit Center design plans are at approximately 60% design. Plans
include a roundabout on 90th Street adjacent to the Mustang Library entrance.
FTA authorization now includes sidewalk improvements on the east side of 90th
Street, plus a connection to the path system from Shea Boulevard. In addition,
FTA authorization needs to be received before moving forward with the Park and
Ride lease negotiations on the west side of 90th Street.

PUBLIC COMMENT

No public comment was received.

10.

IDENTIFICATION OF FUTURE AGENDA ITEMS

Commissioner Olmsted suggested a staff presentation on grade separated crossings.

11.

ADJOURNMENT

Chair Gruver adjourned the Regular meeting at 7:31 p.m.

SUBMITTED BY:
Rose Arballo
Transportation Coordinator
*NOTE: These are summary action meeting minutes only. A complete copy of the audio/video
recording is available at http://www.scottsdaleaz.gov/boards/Transp.asp

