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SUMMARIZED MINUTES
CITY OF SCOTTSDALE
TRANSPORTATION COMMISSION
REGULAR MEETING
WEDNESDAY, APRIL 13, 2011
SCOTTSDALE STADIUM TEAM SHOP
7408 E. OSBORN ROAD
SCOTTSDALE, AZ 85251

CALL TO ORDER
Chair Weiss called the Regular meeting of the Scottsdale Transportation Commission to order
at 6:11 p.m.
ROLL CALL
PRESENT:

Josh Weiss, Chair
Terry Gruver, Vice Chair
William Howard, Commissioner
Donald Maxwell, Commissioner
Steven Olmsted, Commissioner
Paul Ward, Commissioner

ABSENT:

Carleton Cole, Commissioner

STAFF:

Dave Meinhart, Transportation Director
Rose Arballo, Transportation Commission Coordinator
Madeline Clemann, Transit Supervisor
Susan Conklu, Transportation Planner
Annie DeChance, Public Information Coordinator
Teresa Huish, Principal Transportation Planner
Reed Kempton, Principal Transportation Planner
Evelyn Ng, Transportation Planner
Paul Porell, Traffic Engineering Manager
Dan Worth, Executive Director – Public Works
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2.

Approval of Meeting Minutes
•
•

Study Session of the Transportation Commission – March 23, 2011
Regular Meeting of the Transportation Commission – March 23, 2011

COMMISSIONER MAXWELL MOVED TO APPROVE THE STUDY SESSION AND
REGULAR MEETING MINUTES OF MARCH 23, 2011 AS AMENDED AT THE STUDY
SESSION. COMMISSIONER HOWARD SECONDED. THE MOTION CARRIED
UNANIMOUSLY 6-0.

3.

Public Comment

Haryaksha Gregory Knauer, P.O. Box 7931, Tempe, Arizona, commented that to encourage
ridership on buses, frequency of operation should be increased and hours of service should be
extended. This will ease congestion on streets and clear the air.

4.

Operating Budget Reduction Proposals

Mr. Meinhart presented a detailed update on the draft FY 2011/12 Transportation Fund
operating budget. He explained that the Transportation Department and Public Works Division
have been working on developing a list of potential cost and service reductions to address the
reduced State revenue stream. Since the last draft FY 12 budget was released in March 2011,
additional changes and proposed reductions have been added due to changes made in the
State Legislature that results in Scottsdale’s share of Highway User Revenue Funds (HURF) to
be reduced by approximately $2.6 million ($1.55 million one-year reduction to help fund the
Department of Public Safety and Motor Vehicle Division, plus $1.05 million annual reduction
due to a decrease in Scottsdale’s population per Census 2010). Mr. Meinhart also explained
that the reason why focus was made on reducing the transit program is because about 85% of
the operating budget is currently used for transit. He further stated that the draft budget
includes expenditure reductions in the Transportation Fund to eliminate what would then
require a General Fund subsidy and that the proposed reductions follow closely with the
recommendations for future budget priorities made by the Transportation Commission in their
budget discussions between staff and the public in June thru September 2010.
On the revenue side, Mr. Meinhart identified some additional potential revenue sources that
includes moving forward with sponsorships and/or advertising on trolleys, 100% funding of
resource impacts for alley maintenance from the Solid Waste Fund, one-time savings in the FY
11 transportation fund operating budget carried forward to the FY 12 budget, and FY 11 CIP
savings from two park and ride projects used to address the FY 12 HURF shortfall.
After an in-depth review of each individual item on the list of proposed cuts/reductions and
additional revenue sources, Mr. Meinhart explained the different variations of the proposed
options developed by staff.
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*See Attachment A for a copy of the complete list of proposed cuts/reductions, additional
revenue sources, and dollar amount of savings for each of the staff proposed options
presented.
Staff recommendations and policy options to address the $2.6 million shortfall are:
• Include $130,000 of enhanced revenues in the FY 12 budget.
• Carry forward $500,000 of projected operating savings in the FY 12 budget.
• Fund 1.5 FTE from the Pavement Overlay CIP Program at an annual savings of
$134,000.
• Reduce FY 12 Transportation Fund programs and services by $1.84 million.
• Reduce FY 12 Transportation Fund programs and services by $0.9 million, which would
address structural change due to Census 2010, less enhanced revenues, and use
$0.94 million of CIP savings.
• Use $1.84 million of CIP savings to eliminate the need for further reductions in the FY
12 draft budget.
Chair Weiss opened the floor for public comment:
William Lindley, Scottsdale resident for 11 years and Vice President of the Trolley Museum in
downtown Phoenix, commented that he rides the bus almost every day and supports the
closure of the Loloma Transit Center.
Barbara Dembowski, Scottsdale resident, is opposed to the proposal of raising the non-ADA
paratransit eligibility age from 65 to 75. She believes this discriminates Americans with or
without disabilities.
P.F. Leyva, suggested that Routes 81, 41, 72 and 76 should be focused on to bring more
people to downtown Scottsdale to better access the Scottsdale Stadium, City Hall, Old Town
shops, hospitals, etc. He also suggests that focus should be made on how we can get more
bus riders in the northeast part of the city. In addition, Mr. Leyva recommends that Route 76
and the Neighborhood Trolley should run two clockwise loops in the same direction. He
supports Route 511 and asks that hourly service be provided on Route 81 on weekends. It is
also recommended that buses operate on 4th of July to serve the big event in downtown
Tempe.
Kristin, Scottsdale resident, submitted written comments stating: “I depend on the trolley to
get around to school and other places. If it were cut, it would cause hardship. My
independence would be limited due to me being disabled and dependent on public
transportation.
Major topics of concern or inquiries presented by the Commissioners consisted as follows:
• With regards to the proposed change in the eligibility age from 65 to 75 for the non-ADA
paratransit program, questions arose regarding the difference in amount of savings if
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•

•
•

•

•
•

the eligibility age changed to 70 rather than 75 as proposed. Staff will look into
gathering this information.
Regarding Route 81 questions were raised as to the number of ridership after 10:00
p.m., customer satisfaction, service levels, and whether a 60-minute frequency on this
route is effective. Commissioner Howard suggested that staff look further to see if there
are other ways of not sacrificing meaningful levels of service and if there might be other
trade-offs thru CIP savings that could be made. Commissioner Ward asked staff, if
possible, to provide more qualitative information on how the efficiency drops over a
decrease in service.
Questions regarding CIP savings were raised relative to being a one-time savings,
whether this would be a temporary or permanent benefit, and risks involved.
Commissioner Ward inquired about the way transit is planned in the valley—whether it
is handled by each individual city or regionally. Mr. Meinhart commented that staff
plans to provide information on long range planning to the Commission at a future
meeting.
Vice Chair Gruver does not support making transit cuts when some savings out of
carryover from CIP is not assigned to any specific projects. She would rather take the
savings cushion to avoid route cuts. Vice Chair Gruver would recommend making
adjustments to service that make sense to increase productivity and to not duplicate.
Also, she would support modifications to Routes 511 and 81, changing the eligibility age
for non-ADA paratransit to 70 or 72 instead of 75 as proposed. Commissioner Howard
agreed in that perhaps staff could come up with a new option between options 1 and 2
to include the staff position related to bike/pedestrian services and the Neighborhood
Traffic Management Program to reduce the CIP carryover and still avoid the major
structural change to the bus transportation system.
Commissioner Ward takes exception to referring to slurry sealing as primarily cosmetic,
since it helps protect the pavement.
Commissioner Ward commented that the budget should be looked at from a two to
three year plan versus a one year plan to try to prevent cuts/modifications on a frequent
basis.

Although the Commission did make substantial progress on how to approach the $2.6 million
shortfall at this meeting, consensus of the Commission suggested the following:
•

With regard to revenues, the Commission agreed to use the following:
o Additional solid waste funds to fully cover actual costs for the alley maintenance
program.
o Projected revenue associated with advertising on the outside and/or inside of our
trolleys.
o CIP allocations to fund personnel costs associated with managing the Pavement
Overlay capital program.
o Projected carryover savings due to favorable adjustments in the City’s RPTA
fixed route transit contract and lesser utilization of consultant services for project
planning efforts.
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o The Commission reviewed, but chose not to pursue, the elimination of two fulltime positions (one in the Public Works Division and one in the Transportation
Department).
•

With regard to reductions in operating costs, the Transportation Commission’s direction
focused on:
o Avoiding cuts to the street maintenance and operations program.
o Elimination of two Transportation Department pool vehicles.
o Reducing availability of consultant services through the CIP Advance Planning
operating project.
o Focus on the following transit cuts:
1. Use routing efficiencies; e.g., using Raintree Drive to access the east
side of the Airpark instead of Frank Lloyd Wright Boulevard
2. Change weekend service frequencies to match changes being
considered by the City of Tempe on route 72 and the Neighborhood
Circulator.
3. Limit non-ADA senior paratransit eligibility to 70 years of age instead of
65.
4. Change peak-hour frequencies and hours of service on Route 81.

The Commission will continue further discussion and provide a recommendation on the draft
FY 11/12 Transportation Fund operating budget on May 5th.

5.

League of American Bicyclists Application

Ms. Conklu gave a brief overview of the City’s 2011 application to the Bicycle Friendly
Community program to be submitted in July. She explained that the League of American
Bicyclists is a national program that recognizes municipalities who actively support cycling and
encourage residents to use bicycles for transportation and recreation. Ms. Conklu reviewed
the application process and gave background information on the City’s accomplishments and
efforts since the City was first awarded Silver level in 2005. She explained that one of the
goals as outlined in the City’s 2008 Transportation Master Plan is to reach Gold level.
Ms. Conklu stated this is a work in progress and encouraged the Commission to provide
input/suggestions in areas where they felt the application should be emphasized. Mr. Kempton
added that focus should be made on the last six questions of the application that ask why this
City should be ranked Gold.
Next steps for staff will be to continue developing the Bicycle Friendly Community application,
meet with cycling community representatives to receive further input, and submission of the
online application by July 22nd.
Chair Weiss opened the floor for public comment:
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Howard Anderson, III, Scottsdale resident, commended the City for its great biking and path
amenities as it attracts visitors and tourists, which brings money into the City.
Jane Larsen, Scottsdale resident, mentioned that as a representative of the biking community,
she is working with Susan on the application. She mentioned a review of recommendations
from bicyclists that was included in the last application was done, and focused on things the
City was recommended to improve on. Improvements noted are engineering and education.
From the engineering perspective, the League of of American Bicyclists suggested that the
City increase the number of percentage of bike lanes and connect gaps in its bicycle network.
It was also suggested that Scottsdale add signal detections at certain intersections. Ms.
Larsen referred to a Bicyclists Magazine that contains an article stating that the most visible
and tangible bike friendly community is one with a presence of supporting infrastructure that
determines if people will get on their bike. From an education perspective, the City was
advised to improve and expand on its Safety Program. Ms. Larsen disagrees with staff that
from a budget priority standpoint, this would be considered a “nice to have” item versus a
“must have”. Ms. Larsen feels that a $50,000 increase in the budget is worth adding to
improve education and safety in the City’s bike program. Focus should be made on improving
efficiency and diversity of the City’s transportation system and commented that a good
economic impact brings visitors and saves residents from rising gas costs.
Haryaksha Gregory Knauer, P.O. Box 7931, Tempe, Arizona, agreed with Ms. Larsen’s
comments in that more education on the safety of bicyclists on the roadway is needed in
Scottsdale. Mr. Knauer usually commutes by bus and commented that the bike racks
available on buses works well.
Chair Weiss opened the floor for comments from the Commission.
With regard to Commissioner Ward’s inquiry on private paths in Scottsdale, Mr. Kempton
mentioned that staff is working on an inventory of the City’s paths and trails that includes both
private and public paths. This includes a new classification such as walking paths that are six
feet wide, but not wide enough to be a bikeway.
Chair Weiss commended staff on their efforts to achieve better and reach the Gold level.

6.

Other Transportation Projects

Mr. Meinhart gave a brief update on the Pima Road construction project as follows:
• The Pinnacle Peak/Pima intersection is scheduled to be complete in July.
• Transportation and Capital Project Management staffs have been working on procuring
consultant services for the next phase on Pima Road from McDowell to Thomas Roads.
It is anticipated that a contract will go to Council for approval before their Summer break
in July.
• The final course of rubberized asphalt will soon be installed on Pima Road near the Salt
River Fields Spring Training Facility.
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7.

Public Comment

None.

8.

Identification of Future Agenda Items

None.

9.

Adjournment

With no further business to discuss, Chair Weiss adjourned the Regular meeting at 9:19 p.m.

SUBMITTED BY:

Rose Arballo
Transportation Coordinator

*NOTE: These are summary action meeting minutes only. A complete copy of the audio/video recording
is available at http://www.scottsdaleaz.gov/boards/Transp.asp

