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DATE:  April 14,2014
TO: Honorable Mayor and Members of the City Council
FROM: Danielle Casey, Economic Development Director

RE: April 29, 2014 Work Study Item No. 1,
Economic Development Strategic Plan Framework

Honorable Mayor and Members of the City Council,

The following is an outline highlighting the major points of the Economic Development Strategy
Framework that will be presented by Dr. loanna Morfessis, President of 10.INC, the consultant firm
contracted by the City for the completion of a Comprehensive Economic Development Strategic
Plan Framework.

Background

This project was designed to satisfy the direction received by staff from City Council in a series of
discussions related to FY 2013/14 Strategic Priorities that resulted from the following public
hearing discussions:

e On May 8, 2013, a City Council strategic planning workshop was held at SkySong, during
which the City Council identified eight priority areas to consider for the next year with
number seven on the list titled “Comprehensive Economic Development Strategy.”

* On September 17, 2013 a presentation to City Council clarified the FY 2013/14 Mayor and
City Council Strategic Priorities and Goals. Goal “C."” was presented as “Create and adopt a
comprehensive economic development strategy.”

e On October 8, 2013, a presentation was given to City Council providing additional detail
regarding the objectives and initiatives proposed to achieve the creation and adoption of
the strategy. The purpose was in order to ensure that Scottsdale is viewed as a strong and
relevant economy for attracting and maintaining a broad base of employers and industry
segments along with an aligned and talented workforce.

® On October 10, 2013, a presentation was given to the City Council Economic Development
Subcommittee, describing the Scope of Services and Desired Outcomes for the Plan.

* On December 9, 2013, the City Council authorized a contingency fund transfer to contract
with a consultant to assist in the creation of a comprehensive economic development
strategic plan framework.
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On February 13, 2014, a progress report presentation was given to the Council
Subcommittee on Economic Development, providing information on work completed as of
that time as well as information on the steps left to complete the framework as well as
anticipated dates.

Strategic Plan Framework

This framework will guide the strategies and goals executed by the Economic Development
Department over the next three to five years. It is being developed using a highly participative
process; based on the active engagement of public, private, educational and civic leaders and
stakeholders.

Desired final outcomes of the completed process include:

Generate alignment between Mayor, City Council, City Management and primary economic
development and community stakeholders as to the major opportunities and challenges
confronting Scottsdale’s economic development

Identify and achieve alignment as to what the guiding principles of the city’s economic
development framework should be

Provide understanding and consensus about Scottsdale’s primary strengths, weaknesses,
opportunities and threats (SWOT) that directly impact the City’s economic development
competitiveness, and identification of those issues/items that require action in the short-
term and long-term

Create a framework for moving forward that will include: a) recommended roles and
responsibilities for the City of Scottsdale’s Economic Development Department and its
primary economic development partners, b) key priorities for Scottsdale economic
development efforts, along with timelines for implementation, and ¢} recommendations
that the Scottsdale Economic Development Department will need in order to actualize the
framework and its objectives, including recommended metrics for assessing progress in
achieving identified objectives

To complete this effort, the following activities have been completed by 10.Inc.:

Interviews with the members of the City of Scottsdale Economic Development Department
and other City staff to obtain their perspectives on the economic development potential for
Scottsdale as well as review all current practices, resources, related studies and plans and
internal tool kits

Individual interviews with elected leadership, city management and primary economic
development stakeholders to allow for the completion of a custom Strengths, Weaknesses,
Opportunities and Threats assessment
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o Completed preparation of custom Strengths, Weaknesses, Opportunities and Threats
(SWOT) exercises and analysis of results

e Expanded stakeholder interviews into a series of 3-5 roundtable discussions with multiple
stakeholders present in each

The final and proprietary Economic Development Strategic Framework for the City of Scottsdale is
designed to address goals and areas of focus related to targeted economic industries, business
attraction (including international initiatives), business retention, marketing, redevelopment,
tourism infrastructure, and entrepreneurial support.

To date, more than 240 stakeholders, business executives, and community leaders have
participated in individual interviews and roundtable discussions with I0.INC as part of the this
process. On February 13, Dr. Morfessis presented a progress report to the Council Subcommittee
on Economic Development that was subsequently forwarded to the full City Council. This update
provided early insight into emergent themes that have been seen as a result of interviews and
roundtable discussions. The firm is now excited to present the executive summary for final
discussion and presentation of the recommended Framework as highlighted below:

o Purpose and Intent of Strategic Framework

e Overall Process —- Building Blocks
o SWOT Assessment
Comparative Analysis with Aspirational/Benchmark Cities
Top CEO Interviews
Business Locations Realities Analysis
Comprehensive Research and Market Intelligence on High Impact Targeted Sectors
Organizational Capacity Assessment
Metrics/Indicators

0O 0O 0 0O 0O

¢ Major Findings from SWOT Interviews

e Major Findings from CEO Interviews

¢ Major Findings from Research on Primary Targeted Sectors:
o Advanced Business Services
o Technology and Innovation:
= Information Communications and Technology
» Entrepreneurship and Emerging Enterprises
o Higher Education

o Major Recommendations for the City of Scottsdale Government’s Economic Development
Strategy
o Galvanize and champion a united city: One Scottsdale.



4/14/2014
Page 4

o Retain and grow existing economic drivers and employers.

o Ensure that Scottsdale’s present and future employers will be able to cultivate,
retain and attract the talent that they need.

o Strengthen foundations for firms and jobs of the future by identifying infrastructure,
quality of life and postsecondary investments and improvements that could position
Scottsdale more advantageously for business and talent retention and recruitment.

o Invest in and strengthen present and future employment and business centers.

o Elevate Scottsdale’s engagement in the national and international economic
development arena.

o Build a Scottsdale business location brand on par with Scottsdale’s tourism brand.

Grow and attract quality firms and jobs — domestic and global - in targeted sectors.

o Adopt indicators and metrics to assess both the City Government’s and economic
development department’s progress.

o]

Next steps

After receiving and incorporating feedback from the City Council at the April 29 Work Study
Session, it is anticipated that the complete plan will be presented for final adoption by the City
Council on May 13, 2014.

By late August/Early September, it is anticipated that there will be an event to introduce and
launch the strategy along with an implementation plan. Stakeholder involvement will be highly
encouraged.

A PowerPoint presentation will be provided for this work study item as soon as it is available before
the meeting. If you have any questions, please do not hesitate to call (480) 312-7601 or email
dcasey@ScottsdaleAZ.gov.
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Presentation Overview

* Introduction: Scottsdale in the Global Arena

* Scottsdale City Council's Strategic Goals

* Defining Economic Development for the City of Scottsdale

* The Methodology

= Targeted Sectors for the City of Scottsdale

* Snapshot of Scottsdale's Economy

* Economic Development Strategic Framework for Scottsdale

+* Economic Development Progress Index: Metrics and Indicators
* Hext Steps for Scottsdale’s Economic Development Department
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Introduction: Scottsdale in the Global Arena

Today, America’s communities are confronted with a dramatically
altered worldscape of opportunities and challenges. Communities and
their leaders need to think beyond where they have been and
aggressively adapt and pursue new approaches to assure better
economic outcomes for their residents, businesses and communities.
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Introduction: Scottsdale in the Global Arena

Communities need to think and act globally and locally if they wish to
create the kind of environment that business and talent expect and
demand in today's world, and to capitalize on the best and most
advanced employment and earnings opportunities in the short and
long term.

Scottsdale has one of the most desirable community images nationally
and internationally, and unlike many Arizona and American cities, the
City is in the enviable position of being able to drive its destiny.
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Introduction: Scottsdale in the Global Arena

Scottsdale's highly desirable living, recreating and working
environment is a result of the City's legacy of stewardship of its
natural, majestic beauty and physical environment, and from the
relentless pursuit of creating one of the most sought-after residential,
commerce and tourism communities in the U.5. and world.

Virtually every community - whether domestic or international -
should aspire to what Scottsdale offers to its residents, businesses
and visitors. And the fact is that the competition for what Scottsdale
presently has, and what the City aspires to retain and attract, is
ferociously intensive and global.
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Introduction: Scottsdale in the Global Arena

It is within this contextual framework of global, national, regional and
local dynamics that this economic development strategy has been
developed. It's goal?

To elevate, enhance and ensure Scottsdale’s sustained desirability
as a place in which to live, learn, do business, werk, recreate and
wisit,
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Introduction: Scottsdale City Council’s Strategic Goals
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Introduction: Scottsdale City Council’s Strategic Goals

Scottsdale City Council's Organizational Strategic Plan, formally
approved in December 2013, provides the foundational underlayment
for the economic development strategic framework.

Strategic goals of the Council's strategic plan:

* Value Scottsdale’s Unigue Lifestyle and Character
* Support Economic Vitality

* Enhance Neighborhoods

* Preserve Meaningful Open Space

* Seek Sustainability

= Advance Transportation
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Defining Ecomomic Development for the City of Scottsdale

While there are few certainties in the realm of economic
development, one certainty does exist: every community’s aspirations
and needs are unigue,

Mo single definition of economic development can encompass or
define all facets of economic development for all communities. One
size does not fit all.
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Defining Economic Development for the City of Scottsdale

In Scottsdale, economic development immediately connotes its
abundant tangible and intangible attributes - those hallmarks of
success and distinction that distinguish the community from all
others;

* Distinctive and unsurpassed quality of life

* Majestic natural environment

* Highly educated and engaged citizenry

* Apsthetically pleasing and sensible built environment

* Quality of residential communities and housing stock

= Richness of amenities for residents, businesses and visitors:
shopping, resorts, dining, major events, arts and culture, parks and
open spaces, recreation, etc.




SCOTTSDALE, AZ

Economic Development Strategic Framework

ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY

Defining Economic Development for the City of Scottsdale

The most universal goal of economic development is improving the
economic well being of a community through efforts that entail job
creation, job retention, tax base enhancements and quality of life.

For Scottsdale, it is very important that the Scottsdale City Council
agrees to and adopts a definition of economic development that
integrates its policies and goals, and those distinctive attributes that
contribute to Scottsdale’s distinguished guality of life and reputation.

SCOTTSDALE, AZ

Economic Development Strategic Framework

ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY
Defining Economic Development for the City of Scottsdale

Recommended definition for economic development in Scottsdale:

e e
Through its economic development investments and programs, the
City of 5cottsdale retains, grows and attracts targeted sources of
wealth generation to enhance the community's tax base and
quality of life, preserve the natural environment and foster
prosperity for all citizens.




SCOTTSDALE, AZ

Economic Development Strategic Framework
OME SCOTTSDALE:
ELEVATING EXCELLEMCE, PROMOTING PROSPERITY
The Methodology

A comprehensive approach was utilized in the development of
Scottsdale’s economic development strategy. Among the major
aspects of the team’s research and work:

1. Comprehensive review of existing studies and plans, local,
regional, state and national.

2. Comprehensive SWOT process engaging 300 Scottsdale
stakeholders,

3. Confidential interviews with major Scottsdale employers.

4. Data-driven research and analysis on best-fit sectors for
Scottsdale's economic development.
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The Methodology

5. Comprehensive global, national and state research on the
selected targeted sectors.

6. Comparative analysis of Scottsdale and five comparable but
aspirational cities.

7. Strategic framework to guide the City of Scottsdale in its
decision-making about ecanomic development.

8. Recommended indicators and metrics to assess Scottsdale's
economic development competitiveness and the
performance of its economic development department,

9. Comprehensive review, discussion and input from 10.1IMC"s
BrainTrust, comprised of CEQs and industry experts.
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The SWOT Process: Engaging Scottsdale Stakeholders

10.INC engaged 300 Scottsdale public, private and civic leaders;
knowledgeable executives and professionals from the Industry sectors
that drive the citys economy; government officials at the federal
and state levels; state, regicnal and local economic development
leaders, and C-suite executives to provide input into the SWOT
process and to review the recommended strategy and action agenda.

EXIEA
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The SWOT Process: Engaging Scottsdale Stakeholders

The SWOT process entailed both one-on-one personal interviews as
well as five roundtable/focus groups representing key sectors of
Scottsdale’s economic base:

* Interviews with 230 individuals

* Roundtables with major employers, entrepreneurs, quality of life
organizations

* Roundtable with members of the Mayor's Scottsdale Youth Council
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The Methodology B SWOT Analysis
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CITY OF SCOTTSDALE :: WEAKNESSES
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The Methodology & SWOT Analysis

CITY OF SCOTTSDALE :: OPPORTUNITIES

GROW HIGH INCREASE
VALUE SECTORS CIVILITY

EMPLOYMENT CENTERS
QUALITY JOBS
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ECONOMIC DEVELOPMENT
CURE CORRIDOR HOUSING
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The Methodology & SWOT Analysis
CITY OF SCOTTSDALE :: THREATS
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The Methodology

Targeted Sector Identification and Analysis

Based on a comprehensive review of Scottsdale’s General Plan (2001),
as well as Character Area Plans, regional, state, national and global
studies and data, our team approached the targeted sector analysis
with an overarching goal in mind:

To identify existing and emerging target sector opportunities that
strengthen and enhance Scottsdale's quality of life, current

economic base, and natural and physical/built environments.

155
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The Methodology

Targeted Sector Identification and Analysis

Our goal was to identify those economic sectors that can capitalize on
the distinctive business location attributes and strengths of the City
of Scottsdale.

The sectors identified have a higher propensity to avail themselves of
Scottsdale’s relative competitive strengths and are less likely to be
influenced by the City's and Greater Phoenix region's relative
competitive disadvantages.

Each sector individually and combined will yield the highest impact to
realize Scottsdale’s vision for economic vitality.

SCOTTSDALE, AZ
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The Methodology: Targeted Sector Identification and Analysis
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Targeted Sectors for the City of Scottsdale
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Snapshot of Scottsdale's Economy

Demographic Factors: Income

Scottsdale's key demographic factors reflect the quality and affluence
of a community that enjoys a high standard of living and high
educational attainment.

Median Household Income 476,124
Average Household Income 598,048
Mverage Disposable Income 581,704
Median Home Value 261,652
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Snapshot of Scottsdale’s Economy

Demographic Factors: Educational Attainment
some college, no degree 21.8 percent
Mssociate's degree 6.8 percent
Bachelor's degree 31.8 percent
Graduate or professional degree 20.8 percent

81.2 percent of Scottsdale's residents have some type of
postsecondary degree
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Snapshot of Scottsdale’s Economy
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Snapshot of Scottsdale’s Economy
Retail

Perhaps no other place in the State of Arizona and Southwest U.5.
enjoys the reputation and panache of Scottsdale’s world-class retail
offerings. Major retail centers in Scottsdale include;

* Scottsdale Fashion Square

* Scottsdale Quarter

* Downtown Scottsdale (Old Town)
* The Promenade

* The Shops at Gainey Village
SCOTTSDALE, AZ
Economic Development Strategic Framework
ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY
Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services

Advanced Business Services (ABS) encompass regional, divisional and
corporate headquarters operations; shared service centers; back-
office operations; customer-contact centers and other strategic
business functions that are value-and-cost-driven and dependent upon
IT. These functions, which are core competencies to a domestic or
global enterprise, typically require highly trained and experienced
executive, professional, scientific or technical skills.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services

This sector was selected for analysis and identification of future
potential for the City of Scottsdale because of its concentration
within the City of Scottsdale and its projected employment growth in
the U.5. and world economies. Major subsectors include:

* Corporate, Regional, Divisional Headquarters

* Financial Services
* Insurance
* Shared Services
SCOTTSDALE, AZ
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Snapshot of Scottsdale's Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Corporate, Regional, Divisional Headquarters

In the Corporate Headguarters Sector, Arizona has an LQ of 0.69,
Phoenix M5A has an LQ of 0.84, and Scottsdale has an LQ of 1.93,
indicating that Scottsdale’s employment in headquarters operations is
nearly three times more concentrated than that of Arizona, more than
twice the concentration in Greater Phoenix, and nearly twice that of
the U.5.

In Scottsdale, the average eamings per worker in this sector were
599,268, slightly above Greater Phoenix's and well above Arizona’s
average earnings per worker. Employment growth in this sector was
34 percent between 2002 and 2013, and total Scottsdale employment
is 5,503, representing 24.6 percent of the region’s headquarters jobs,
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Snapshot of Scottsdale’s Economy: Headquarters Operations
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Advanced Business Services

Financial 5ervices

For the Financial Services Sector, Arizona has an LQ of 1.99, the
Phoenix MSA has an LQ of 2.63, and Scottsdale has an LQ of 1.55,
indicating that Scottsdale has a lower concentration of employment in
the sector compared to the region and state, and one-and-a-half
times the concentration of the U.5.

In Scottsdale, the average earnings per worker in the Financial
Services Sector were 591,928 well above the region's and state's
waorkers in this sector. Employment growth in this sector was 63
percent between 2002 and 2013, and total Scottsdale employment is
2,030, representing 6.2 percent of the region’s financial services jobs.
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Snapshot of Scottsdale’s Economy: Financial Services
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Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Insurance Services

For the Insurance Services Sector, Arizona has an LQ of 1.05, the
Phoenix M5A has an LQ of 1.24, and Scottsdale has an LQ of 2.14,
indicating that the concentration of jobs in this sector is more than
two times that of the U.5. and State, and nearly twice that of Greater
Phoenix.

In Scottsdale, the average earnings per worker in the Insurance
Services Sector were 579,521, slightly below that of the region and
above earnings for these jobs in the state as a whole. Employment
growth in this sector was 20.7 percent between 2002 and 2013, and
total Scottsdale employment is 3,797, representing 18.2 percent of
the region’s insurance services jobs.
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Snapshot of Scottsdale’s Economy: Insurance
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Shared Services

For the Shared Services Sector, Arizona has an LQ of 1.21, the Phoenix
M54 has an LQ of 1,38, and Scottsdale has an LQ of 1.71. Scottsdale
far outpaces the state, region and U.5. in regards to employment
concentration in these industries.

In Scottsdale, the average earnings per worker in the Shared Services
Sector were 563,425, well above earnings for these jobs in the region
and state. Employment growth in this sector was 12.1 percent
between 2002 and 2013, and total Scottsdale employment is 18,753,
representing 13.1 percent of the region’s shared services jobs.
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Snapshot of Scottsdale's Economy: Shared Services
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Snapshot of Scottsdale's Economy
Scottsdale’s Primary Targeted Sectors: Technology and Innovation
Infarmation, Communications and Technology Sector (ICT)

For the Information, Communications and Technology Sector, Arizona
has an LG of 1.06, the Phoenix MSA has an LQ of 1.09, and Scottsdale
has an LQ of 1.98 indicating that Scottsdale has a concentration of
nearly twice that of the nation, state and region.

In Scottsdale, the average eamings per worker in the Shared Services
Sector were 593,576, significantly above earnings for these jobs in the
region and state. Employment growth in this sector was 56.7 percent
between 2002 and 2013, and total Scottsdale employment is 10,358,
representing 19 percent of the region’s ICT jobs.
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Snapshot of Scottsdale®s Economy: ICT
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Snapshot of Scottsdale's Economy
Scottsdale’s Primary Targeted Sectors: Technology and Innovation
Entrepreneurship and Emerging Enterprises

Across the world, entrepreneurship has been recognized as a
fundamental underpinning of economic growth and prosperity.
According to the McKinsey Global Institute, the 21st century will be
the “century of the entrepreneur™.

21
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Snapshot of Scottsdale’s Economy

Scottsdale's Primary Targeted Sectors: Technology and Innovation
Entrepreneurship and Emerging Enterprises

The convergence of globalization, technology and hyperconnectivity is
providing an unprecedented environment for entrepreneurs across the
world to create new enterprises and contribute to innovation, growth
and employment.

Entrepreneurs are recognized as important drivers of economic and
social advancement, and new and young enterprises are seen as
vitally important sources of innovation, job creation and productivity
growth,
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Snapshot of Scottsdale’s Economy

Scottsdale's Primary Targeted Sectors: Technology and Innovation
Entrepreneurship and Emerging Enterprises

In 2012, Arizona ranked 32nd among the 50 states for startup rates, or
0.33 percent (330 of every 100,000 Arizonans between the ages of 18
to 64 created a business, Arizona's average exceeds the U.5. average
of 0.32 percent.

The Phoenix M5A ranked 13th among the nation's 15 top metros for
entrepreneurship activity. In 2012, Greater Phoenixs startup rate
was on par with the State of Arizona: 0.32 percent, or 320 of every
100,000 persons residing in Maricopa County started a new business.
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Snapshot of Scottsdale’s Economy
Scottsdale's Primary Targeted Sectors: Technology and Innovation
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ENTREPRENEURLIAL ACTIVITY BY STATE (2011)
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences

Across the globe and across all disciplines of science and sectors of
the economy, the convergence of technologies to address and solve
problems in human health is accelerating. Today, the realm of bio-life
schences integrates science from information technologies,
telecommunications, biotechnology, robotics, optics, sensors,
materials science, physics, chemistry and nanotechnology.

>

TRAMELATHOMAL
BERE REWLLOFRENT
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Snapshot of Scottsdale’s Economy
Scottsdale's Primary Targeted Sectors: Bio-Life Sciences
Biomedical/Biotechnical Sector

The Biomedical/Biotechnical sector includes hospitals, ambulatory
surgical centers, free standing emergency centers, outpatient care
centers, dialysis and imaging centers, and residential nursing
facilities. For the purposes of this study, the sector also includes
biotech manufacturing fields including basic chemical manufacturing;
pharmaceutical and medicine manufacturing; navigational,
measuring, electromedical, and control instrument manufacturing;
medical equipment and supplies manufacturing; scientific research
and development services,
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Snapshot of Scottsdale's Economy
Scottsdale'’s Primary Targeted Sectors: Bio-Life Sciences

Biomedical/Biotechnical Sector

In the Biomedical/Biotechnical Sector, Arizona has an LQ of 0.95, the
Phoenix M5A has an LQ of 0.90, and Scottsdale has an LQ of 1.18
indicating that Scottsdale has a higher concentration of these types of
facilities than the U.5., state and region.
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences
Biomedical/Biotechnical Sector

For the Biomedical/Biotechnical Sector, Arizona has an LQ of 0.95, the
Phoenix M5A has an LQ of 0.90, and Scottsdale has an LQ of 1.18
indicating that Scottsdale has a higher concentration of jobs in this
sector than that of the nation, state and region.

In Scottsdale, the average earnings per worker in the

Biomedical /Biotechnical Sector were 560,143, slightly above earnings
for these jobs in the region and state. Employment growth in this
sector was 76 percent between 2002 and 2013, and total Scottsdale
employment is 21,604, representing 13.8 percent of the region's
biomedical/biotechnical jobs,
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Snapshot of Scottsdale’s Economy: Bio-Life Sciences
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Snapshot of Scottsdale’s Economy
Scottsdale's Primary Targeted Sectors: Bio-Life Sciences

Biotechnology Sector

Biotechnology harnesses the application of science and technology to
living organisms to develop knowledge, technologies and products
that improve human lives and the health of our planet.

According to the Biotechnology Industry Organization (BIO), the
world's preeminent organization for the biotech community,
biotechnology has made enormous advances in helping to heal, feed
and fuel the world.
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences

Biotechnology Sector

In the Biotechnology Sector, Arizona has an LQ of 0.76, the Phoenix
MSA has an LQ of 0.72, and Scottsdale has an LQ of 1.57, indicating
that Scottsdale has nearly twice the concentration of industries in this
sector compared to the state and region, and one-and-a-half times
that of the U.5.

In Scottsdale, the average earnings per worker in the Biotechnology
Sector were §112,069, well above earnings for these jobs in the
region and state. Employment growth in this sector was 17.4 percent
between 2002 and 2013, and total Scottsdale employment is 3,847,
representing 22.8 percent of the region's biotechnology jobs.
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Snapshot of Scottsdale’s Economy: Biotechnology
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors; Visitor Hospitality

In the Visitor/Hospitality Sector, Arizona has an LQ of 1.09, the
Phoenix M5A has an LQ of 1.08, and Scottsdale has an LQ of 1.58,
indicating that Scottsdale has a higher concentration of industries in
this sector compared to the nation, state and region.

In Scottsdale, the average earnings per worker in the

Visitor/ Hospitality Sector were 533,189, significantly above earnings
for these jobs in the region and state. Employment growth in this
sector was 13.8 percent between 2002 and 2013, and total Scottsdale
employment is 19,572, representing 11.9 percent of the region’s
visitor/hospitality jobs.
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Snapshot of Scottsdale’s Economy: Visitor Hospitality
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Higher Education

e e e
“The best employers the world over will be looking for the most
competent, most creative and most innovative people on the face
of the earth and will be willing to pay them top dollar for their
services, This will be true not just for top professionals and
managers, but up and down the length and breadth of the
workforce.”
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Higher Education

Global demand for more college educated workers will continue to
increase dramatically because of the rapid rise in skill requirements
for existing jobs and those yet to emerge. Cultivating, developing,
retaining and recruiting talent has become one of America’s most
important economic development imperatives.
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Snapshot of Scottsdale's Economiy

Scottsdale's Primary Targeted Sectors: Higher Education

In the Higher Education Sector, Arizona has an LQ of 1.02, the Phoenix
M5A has an LQ of 1.20, and Scottsdale has an LQ of 0.86, indicating
that Scottsdale has a lower concentration of institutions in this sector
compared to the nation, state and region.

In Scottsdale, the average earnings per worker in the Higher
Education Sector were 554,924, on par with earnings for these jobs in
the region and state, Employment growth in this sector was 61.4
percent between 2002 and 2013, and total Scottsdale employment is
2,257, representing 7.5 percent of the region®s higher education jobs.
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Snapshot of Scottsdale’s Economy: Higher Education
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Economic Development Strategic Framework for Scottsdale
Guiding Principles for Scottsdale's Economic Development Strategy

* Exemplifies the City of Scottsdale’s collaborative ethos and
practice

= Builds on Scottsdale’s abundance of existing assets and advantages.

* |[dentifies economic and entrepreneurial development opportunities.

* Commits to a multi-year, long-term horizon

+ Aligns the entire City - internally and externally

* Leverages economic development through visitor /hospitality and
quality of life

* Assures accountability with clearly articulated goals, indicators and
metrics

* Focuses on strengthening Scottsdale's economic sustainability
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Economic Development Strategic Framework for Scottsdale
Building Blocks for Success

To ensure an effective economic development strategy for the City of
Scottsdale that will yield desirable results over time:

* Grounded in guiding principles

* Aligned with Scottsdale City Council vision and priorities

= Strong and sustained leadership from Mayor, Council, City Manager

* Complete integration and alignment throughout the entire City
Government

* Active engagement and collaboration with employers, founders,
entrepreneurs, educators

= Clear communications with Scottsdale's citizenry

* Annual tracking of progress for both the City Government and
Economic Development Department
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Economic Development Strategic Framework for Scottsdale

Goal for Scottsdale’s Economic Development Strategy

To elevate, enhance and ensure Scottsdale's sustained desirability
&% a place in which to live, learn, do business, work, recreate and
visit.
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Economic Development Strategic Framework for Scottsdale
Action Plan for Scottsdale’s Economic Development Strategy
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Economic Development Strategic Framework for Scottsdale
Action Plan for Scottsdale's Economic Development Strategy
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Economic Development Progress Index: Metrics and Indicators

Economic development is not a science, but it is a well-established
profession and practice in the LS. Many communities have
developed indicators that are measurements of the well-being of
their citizens and economic base.

Scottsdale is a sophisticated community, with public and citizen
leadership that is well-schooled, intelligent and committed to
accountability. Economic development is but one of many activities
of the City Government, yet it captures - and deservedly 50 - a very
high level of attention.
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Economic Development Progress Index: Metrics and Indicators

As suggested in the recommended Strategic Framework, Scottsdale’s
economic development endeavors are not the sole responsibility of
the City's Economic Development Department. The Scottsdale City
Council's Organizational Strategic Plan goals all directly impact the
community's economic development.
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Economic Development Progress Index: Metrics and Indicators

Every City department has a role in realizing these goals, and the
entire City Government needs to take stock of how it impacts and
achieves Scottsdale’s economic development strategic framework and
action agenda.

Every function and department needs to understand its role in
Scottsdale’s economic development, and be engaged not only in the
implementation of the strategy, but also in the tracking of
performance.

SCOTTSDALE, AZ

Economic Development Strategic Framewaork

OME SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY

Economic Development Progress Index: Metrics and Indicators
City of Scottsdale Government Indicators/Metrics

= Business Climate

* Quality of Life

= Workforce

* Education and Educational Attainment

* Entrepreneurship and Young Emerging Enterprises
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Economic Development Progress Index: Metrics and Indicators
City of Scottsdale Economic Development Indicators/Metrics

* Employment Generating

* Redevelopment [ Revitalization

* Capacity Development and Improvement
= Strategy Implementation
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Hext Steps for Scottsdale's Economic Development Department

* Rebuilding Scottsdale’s Economic Development Department

* Restoring trust and confidence in its work and performance

* Reconnecting with the employer community

* Reinvesting to bring the agency on par with a market of Scottsdale’s
size and stature
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MHext Steps for Scottsdale’s Economic Development Department
Scottsdale Economic Development Department’s Vision

The Scottsdale Economic Development Department ranks among the
nation's leading, best-of-class organizations and is recognized for its
significant contributions to Scottsdale’s quality of life, economic
prosperity and global brand through its:

* High performing, certified professionals

* Innovative, focused and solutions-driven approaches to support
business and economic growth

* Collaborative, proactive engagement of local, regional and state
partners in Scottsdale’s economic development
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Hext Steps for Scottsdale's Economic Development Department
Collaboration with Partners

Every successful economic development department or organization
has a well-developed network of mutually beneficial partnerships. Mo
single organization can effectively capitalize on the broad range of
opportunities and or address the many challenges that characterize
economic development,

For Scottsdale, it is vitally important to continue to strengthen
existing partnerships as well as expand relationships, collaboration
and cooperation with new partners to realize the City's ambitious
economic development goals.
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Hext Steps for Scottsdale’s Economic Development Department
Collabaration with Partners

= Scottsdale Area Chamber of Commerce

* Scottsdale Convention and Visitors Bureau
* SkySong

* Salt River Pima Indian Community

* Greater Phoenix Economic Council

* Arizona Commerce Authority

* Other Partners
SCOTTSDALE, AZ
Economic Development Strategic Framework
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Five Years Hence ...

Scottsdale’s Public and Civic Environment

* Scottsdale's City Government, businesses and citizens are working
together harmoniously, overcoming differences for the greater good

= Scottsdale's City Government and citizens are regarded as the most
civil, respectful people in the U.5.

* Bond elections and school overrides have been approved by
Scottsdale's voters, supported by its elected leaders

= Scottsdale City Government management and staff receive the
highest rating for customer service from businesses

* Scottsdale is lauded for its regional leadership and collaboration
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Five Years Hence ...

Scottsdale's Business and Economic Development Environment

* Scottsdale's business brand is well-known and sought after by Global
1000, Russell 2000 and Inc. 5000 firms

* Tourism and economic development officials have created a new
“state-of-the-art” in leveraging and collaborating

* Scottsdale’s key employment centers - existing and new - are the
most sought-after business locations for startups, young firms and
established corporations - domestic and global

* Scottsdale’s employers are working closely with the City and
existing and new educational institutions to cultivate, develop and
retain the talent they need

* Scottsdale’s Economic Development Department is operating at its
vision and beyond

* Scottsdale’s indicators/metrics set the new “gold standard™ for
accountability and reporting

SCOTTSDALE, AZ

Ecanomic Development Strategic Framework

“The greater danger for most of us lies not in setting our aim too high and
falling short; but in setting our aim too low, and achieving our mark”.

Michelangelo
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Introduction: Scottsdale in the Global Arena

Today, America’s communities are confronted with a dramatically
altered worldscape of opportunities and challenges. Communities and
their leaders need to think beyond where they have been and
aggressively adapt and pursue new approaches to assure better
economic outcomes for their residents, businesses and communities.
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Introduction: Scottsdale in the Global Arena

Communities need to think and act globally and locally if they wish to
create the kind of environment that business and talent expect and
demand in today’s world, and to capitalize on the best and most
advanced employment and earnings opportunities in the short and
long term.

Scottsdale has one of the most desirable community images nationally
and internationally, and unlike many Arizona and American cities, the
City is in the enviable position of being able to drive its destiny.
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Introduction: Scottsdale in the Global Arena

Scottsdale’s highly desirable living, recreating and working
environment is a result of the City’s legacy of stewardship of its
natural, majestic beauty and physical environment, and from the
relentless pursuit of creating one of the most sought-after residential,
commerce and tourism communities in the U.S. and world.

Virtually every community - whether domestic or international -
should aspire to what Scottsdale offers to its residents, businesses
and visitors. And the fact is that the competition for what Scottsdale
presently has, and what the City aspires to retain and attract, is
ferociously intensive and global.
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Introduction: Scottsdale in the Global Arena

It is within this contextual framework of global, national, regional and
local dynamics that this economic development strategy has been
developed. It’s goal?

To elevate, enhance and ensure Scottsdale’s sustained desirability
as a place in which to live, learn, do business, work, recreate and
visit.
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Introduction: Scottsdale City Council’s Strategic Goals

W.J. “Jim” Lane Virginia Korte
Mayor Vice Mayor

Suzanne Klapp  Robert Littlefield Linda Milhaven Guy Phillips Dennis Robbins
Council ber  Council b Councilmember  Council b Council b
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Introduction: Scottsdale City Council’s Strategic Goals

Scottsdale City Council’s Organizational Strategic Plan, formally
approved in December 2013, provides the foundational underlayment
for the economic development strategic framework.

Strategic goals of the Council’s strategic plan:

* Value Scottsdale's Unique Lifestyle and Character
* Support Economic Vitality

° Enhance Neighborhoods

° Preserve Meaningful Open Space

° Seek Sustainability

* Advance Transportation
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Defining Economic Development for the City of Scottsdale

While there are few certainties in the realm of economic
development, one certainty does exist: every community’s aspirations
and needs are unique.

No single definition of economic development can encompass or
define all facets of economic development for all communities. One
size does not fit all.
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Defining Economic Development for the City of Scottsdale

In Scottsdale, economic development immediately connotes its
abundant tangible and intangible attributes - those hallmarks of
success and distinction that distinguish the community from all
others:

* Distinctive and unsurpassed quality of life

° Majestic natural environment

* Highly educated and engaged citizenry

* Aesthetically pleasing and sensible built environment

* Quality of residential communities and housing stock

e Richness of amenities for residents, businesses and visitors:
shopping, resorts, dining, major events, arts and culture, parks and
open spaces, recreation, etc.
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Defining Economic Development for the City of Scottsdale

The most universal goal of economic development is improving the
economic well being of a community through efforts that entail job
creation, job retention, tax base enhancements and quality of life.

For Scottsdale, it is very important that the Scottsdale City Council
agrees to and adopts a definition of economic development that
integrates its policies and goals, and those distinctive attributes that
contribute to Scottsdale’s distinguished quality of life and reputation.
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Defining Economic Development for the City of Scottsdale

Recommended definition for economic development in Scottsdale:

Through its economic development investments and programs, the
City of Scottsdale retains, grows and attracts targeted sources of
wealth generation to enhance the community’s tax base and
quality of life, preserve the natural environment and foster
prosperity for all citizens.
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The Methodology

A comprehensive approach was utilized in the development of
Scottsdale’s economic development strategy. Among the major
aspects of the team’s research and work:

1. Comprehensive review of existing studies and plans, local,
regional, state and national.

2. Comprehensive SWOT process engaging 300 Scottsdale
stakeholders.

3. Confidential interviews with major Scottsdale employers.

4. Data-driven research and analysis on best-fit sectors for
Scottsdale’s economic development.
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The Methodology

5. Comprehensive global, national and state research on the
selected targeted sectors.

6. Comparative analysis of Scottsdale and five comparable but
aspirational cities.

7. Strategic framework to guide the City of Scottsdale in its
decision-making about economic development.

8. Recommended indicators and metrics to assess Scottsdale’s
economic development competitiveness and the
performance of its economic development department.

9. Comprehensive review, discussion and input from 10.INC’s
BrainTrust, comprised of CEOs and industry experts.
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The Methodology

10.INC METH GY FOR ECONOMIC DEVELOPMENT STRATEGY

Scottsdale Economic Development
Strategic Framewaork
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Conduct Compa Analysis of
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The Methodology

The SWOT Process: Engaging Scottsdale Stakeholders

10.INC engaged 300 Scottsdale public, private and civic leaders;
knowledgeable executives and professionals from the Industry sectors
that drive the city’s economy; government officials at the federal
and state levels; state, regional and local economic development
leaders, and C-suite executives to provide input into the SWOT
process and to review the recommended strategy and action agenda.

. weaknesses
opportunities threats
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The Methodology

The SWOT Process: Engaging Scottsdale Stakeholders

The SWOT process entailed both one-on-one personal interviews as
well as five roundtable/focus groups representing key sectors of
Scottsdale’s economic base:

° Interviews with 230 individuals

° Roundtables with major employers, entrepreneurs, quality of life
organizations

° Roundtable with members of the Mayor’s Scottsdale Youth Council
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The Methodology & SWOT Analysis

CITY OF SCOTTSDALE :: STRENGTHS

SCOTTSDALE AIRPORT/ AIRPARK

TOP EXECJUTNES' 6 F IRMS

QUALITY OF LIFE

ND SERVICES EVENTS
EDUCATED & AFFLUENT PEOPLE

DESTINATION TOURISM
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The Methodology & SWOT Analysis
CITY OF SCOTTSDALE :: WEAKNESSES

DIVISIVENESS IN}GOVERNMENT
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The Methodology & SWOT Analysis

CITY OF SCOTTSDALE :: OPPORTUNITIES

INCREASE
> CIVILITY

EMPLOYMENT CENTERS
QUALITY JOBS

WCDOWELL ROAD YOUNG TALENT
ECONOMIC DEVELOPMENT
CURE CORRIDOR HOUSING
EXPANDED TRANSPORTATION
AND TRANSIT
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The Methodology & SWOT Analysis
CITY OF SCOTTSDALE :: THREATS

ANTI-GROWTH ATTITUDES
UNWILLINGNESS TO
INVEST IN FUTURE

LACK OF TRANSPORTATION

' FAILED BOND
| ELECTIONS
_HOOL OVERRIDES
/T NORTH VS. SOUTH, OLD V5.
NEW, RICH VS. LESS AFFLUENT

ATI'RACTING/
RETAINING TALENT
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The Methodology

Targeted Sector Identification and Analysis

Based on a comprehensive review of Scottsdale’s General Plan (2001),
as well as Character Area Plans, regional, state, national and global
studies and data, our team approached the targeted sector analysis
with an overarching goal in mind:

To identify existing and emerging target sector opportunities that
strengthen and enhance Scottsdale’s quality of life, current
economic base, and natural and physical/built environments.
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The Methodology

Targeted Sector Identification and Analysis

Our goal was to identify those economic sectors that can capitalize on
the distinctive business location attributes and strengths of the City
of Scottsdale.

The sectors identified have a higher propensity to avail themselves of
Scottsdale’s relative competitive strengths and are less likely to be
influenced by the City’s and Greater Phoenix region’s relative
competitive disadvantages.

Each sector individually and combined will yield the highest impact to
realize Scottsdale’s vision for economic vitality.

SCOTTSDALE, AZ
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The Methodology: Targeted Sector Identification and Analysis

10.INC TARGETED SECTOR ANALYSIS PROCESS

ORE i EVELOD STRATEGIE
ASSESS CORE MINAT]
STRENGTHS - £ EXECUTION
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Targeted Sectors for the City of Scottsdale

PROMOTING PROSPERITY: SCOTTSDALE'S PRIMARY TARGETED SECTORS

INNOVATION VISITOR

HOSPITALITY

TECHNOLOGY,

10.INC Prapared for the City of Scottsdale April, 2014,
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Snapshot of Scottsdale’s Economy
Demographic Factors: Income

Scottsdale’s key demographic factors reflect the quality and affluence
of a community that enjoys a high standard of living and high
educational attainment.

Median Household Income $76,124
Average Household Income $98,048
Average Disposable Income $81,704
Median Home Value $261,652
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Snapshot of Scottsdale’s Economy

Demographic Factors: Educational Attainment

Some college, no degree 21.8 percent
Associate’s degree 6.8 percent
Bachelor’s degree 31.8 percent
Graduate or professional degree 20.8 percent

81.2 percent of Scottsdale’s residents have some type of
postsecondary degree

vfg,ﬂw
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Snapshot of Scottsdale’s Economy

JOBS IN SCOTTSDALE BY ECONOMIC SECTOR
(EMPLOYERS WITH 5+ EMPLOYEES)

Business Sves

Finance, Insurance & Real Estate (FIRE)
Health Care
Retail

Consumer Svcs
Mospitality, Tourlsm & Recreation
Construction

Transportation & Distribution
Government, Soclal & Advocacy Sves
Education

High Tech Manufacturing & Development
Telecommunications

Consumer Goods Manufacturing
Media, Publishing & Entertainment
Non-Metallic Manufacturing
Resource-dependent Activities

Metal Inputs & Transportation-Related...

° ey

i
|
{

5

3
7 1
P

Source: Maricopa Assaclation of Governments, 2012 Employer Database. March 2014,
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Snapshot of Scottsdale’s Economy

Retail

Perhaps no other place in the State of Arizona and Southwest U.S.
enjoys the reputation and panache of Scottsdale’s world-class retail
offerings. Major retail centers in Scottsdale include:

e Scottsdale Fashion Square

* Scottsdale Quarter

* Downtown Scottsdale (Old Town)
* The Promenade

° The Shops at Gainey Village
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services

Advanced Business Services (ABS) encompass regional, divisional and
corporate headquarters operations; shared service centers; back-
office operations; customer-contact centers and other strategic
business functions that are value-and-cost-driven and dependent upon
IT. These functions, which are core competencies to a domestic or
global enterprise, typically require highly trained and experienced
executive, professional, scientific or technical skills.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services

This sector was selected for analysis and identification of future
potential for the City of Scottsdale because of its concentration
within the City of Scottsdale and its projected employment growth in
the U.S. and world economies. Major subsectors include:

° Corporate, Regional, Divisional Headquarters
* Financial Services

° Insurance

* Shared Services
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Corporate, Regional, Divisional Headquarters

In the Corporate Headquarters Sector, Arizona has an LQ of 0.69,
Phoenix MSA has an LQ of 0.84, and Scottsdale has an LQ of 1.93,
indicating that Scottsdale’s employment in headquarters operations is
nearly three times more concentrated than that of Arizona, more than
twice the concentration in Greater Phoenix, and nearly twice that of
the U.S.

In Scottsdale, the average earnings per worker in this sector were
$99,268, slightly above Greater Phoenix’s and well above Arizona’s
average earnings per worker. Employment growth in this sector was
34 percent between 2002 and 2013, and total Scottsdale employment
is 5,503, representing 24.6 percent of the region’s headquarters jobs.
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Snapshot of Scottsdale’s Economy: Headquarters Operations

L of
2013 CORPORATE HEADQUARTERS SECTOR SNAPSHOT
(INCLUDES REGIONAL & DIVISIONAL)
Total Arizona Employment i

Total Phoenix MSA Employment

Total Scottsdale Employment

Source: EMS! 2013.

SCOTTSDALE, AZ

Economic Development Strategic Framework

ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY

Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Financial Services

For the Financial Services Sector, Arizona has an LQ of 1.99, the
Phoenix MSA has an LQ of 2.63, and Scottsdale has an LQ of 1.55,
indicating that Scottsdale has a lower concentration of employment in
the sector compared to the region and state, and one-and-a-half
times the concentration of the U.S.

In Scottsdale, the average earnings per worker in the Financial
Services Sector were $91,928 well above the region’s and state’s
workers in this sector. Employment growth in this sector was 62
percent between 2002 and 2013, and total Scottsdale employment is
2,030, representing 6.2 percent of the region’s financial services jobs.
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Snapshot of Scottsdale’s Economy: Financial Services

== = X

2013 FINANCIAL SERVICES SECTOR SNAPSHOT

Total Arizona Employment 34,786

Total Phoenix MSA Employment 32,800

Total Scottsdale Employment 2,030
Scottsdale Average Earnings Per Worker $91,928
Arizona Industry Growth (2002-2013) 47.2%
Phoenix MSA Industry Growth (2002-2013) 33.0%
Scottsdale Industry Growth (2002-2013) 62.0%

Scottsdale Share of Phoenix MSA Employment 6.2%

Scottsdale Location Quotient 1.55

Source: EMS! 2013,
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Insurance Services

For the Insurance Services Sector, Arizona has an LQ of 1.05, the
Phoenix MSA has an LQ of 1.24, and Scottsdale has an LQ of 2.14,
indicating that the concentration of jobs in this sector is more than
two times that of the U.S. and State, and nearly twice that of Greater
Phoenix.

In Scottsdale, the average earnings per worker in the Insurance
Services Sector were $79,521, slightly below that of the region and
above earnings for these jobs in the state as a whole. Employment
growth in this sector was 20.7 percent between 2002 and 2013, and
total Scottsdale employment is 3,797, representing 18.2 percent of
the region’s insurance services jobs.
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Snapshot of Scottsdale’s Economy: Insurance

a Industry Growth (2002-2013)
= /Hum&'w'xy Growth (2002-201
Scottsdale Industry Growth (2002-2013)

" Scattsdale Share of Phoenix MSA Employment

Scottsdale Location Quotient SCISEE s, L

Source: EMSI 2013.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Advanced Business Services
Shared Services

For the Shared Services Sector, Arizona has an LQ of 1.21, the Phoenix
MSA has an LQ of 1.38, and Scottsdale has an LQ of 1.71. Scottsdale
far outpaces the state, region and U.S. in regards to employment
concentration in these industries.

In Scottsdale, the average earnings per worker in the Shared Services
Sector were $63,425, well above earnings for these jobs in the region
and state. Employment growth in this sector was 12.1 percent
between 2002 and 2013, and total Scottsdale employment is 18,753,
representing 13.1 percent of the region’s shared services jobs.
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Snapshot of Scottsdale’s Economy: Shared Services

Total Arizona Employment 175,662
Total Phoenix MSA Employment 143,119

Total Scottsdale Employment il :15,753

s 4:” $634%5

Arizona Industry Growt iﬁiﬁ
~ Phoenix MSA Induﬁryammﬂ)
Scottsdale Industry Gth (2002-2013)

g g

Source: EMS! 2013,
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Technology and Innovation
Information, Communications and Technology Sector (ICT)

For the Information, Communications and Technology Sector, Arizona
has an LQ of 1.06, the Phoenix MSA has an LQ of 1.09, and Scottsdale
has an LQ of 1.98 indicating that Scottsdale has a concentration of
nearly twice that of the nation, state and region.

In Scottsdale, the average earnings per worker in the Shared Services
Sector were $93,576, significantly above earnings for these jobs in the
region and state. Employment growth in this sector was 56.7 percent
between 2002 and 2013, and total Scottsdale employment is 10,358,
representing 19 percent of the region’s ICT jobs.
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Snapshot of Scottsdale’s Economy: ICT

Total Arizona Employment

Total Phoenix MSA Employment
Total Scottsdale Employment

- SR——
Scottsdale Average Earnings Per Worker -

Arizona Industry Growth

Scottsdale Share of Phoenix MSA Empl
Scottsdale Location Quotient

Source: EMS! 2013,

SCOTTSDALE, AZ

Economic Development Strategic Framework

ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY

Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Technology and Innovation
Entrepreneurship and Emerging Enterprises

Across the world, entrepreneurship has been recognized as a
fundamental underpinning of economic growth and prosperity.
According to the McKinsey Global Institute, the 21st century will be
the “century of the entrepreneur”.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Technology and Innovation
Entrepreneurship and Emerging Enterprises

The convergence of globalization, technology and hyperconnectivity is
providing an unprecedented environment for entrepreneurs across the
world to create new enterprises and contribute to innovation, growth
and employment.

Entrepreneurs are recognized as important drivers of economic and
social advancement, and new and young enterprises are seen as
vitally important sources of innovation, job creation and productivity
growth.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Technology and Innovation
Entrepreneurship and Emerging Enterprises

In 2012, Arizona ranked 32nd among the 50 states for startup rates, or
0.33 percent (330 of every 100,000 Arizonans between the ages of 18
to 64 created a business. Arizona’s average exceeds the U.S. average
of 0.32 percent.

The Phoenix MSA ranked 13th among the nation’s 15 top metros for
entrepreneurship activity. In 2012, Greater Phoenix’s startup rate
was on par with the State of Arizona: 0.32 percent, or 320 of every
100,000 persons residing in Maricopa County started a new business.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Technology and Innovation

Entrepreneurship and Emerging Enterprises

ENTREPRENEURIAL ACTIVITY BY STATE (2012)

Entrepreneurship Rates
m 354% to 5345
5 .251%t0 353%
150% to .250%

Source: Kauffman Foundation, March 2013
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences

Across the globe and across all disciplines of science and sectors of
the economy, the convergence of technologies to address and solve
problems in human health is accelerating. Today, the realm of bio-life
sciences integrates science from information technologies,
telecommunications, biotechnology, robotics, optics, sensors,
materials science, physics, chemistry and nanotechnology.

4

TRANSLATIONAL
DRUG DEVELOPMENT
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Snapshot of Scottsdale’s Economy
Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences
Biomedical/Biotechnical Sector

The Biomedical/Biotechnical sector includes hospitals, ambulatory
surgical centers, free standing emergency centers, outpatient care
centers, dialysis and imaging centers, and residential nursing
facilities. For the purposes of this study, the sector also includes
biotech manufacturing fields including basic chemical manufacturing;
pharmaceutical and medicine manufacturing; navigational,
measuring, electromedical, and control instrument manufacturing;
medical equipment and supplies manufacturing; scientific research
and development services.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences
Biomedical/Biotechnical Sector

In the Biomedical/Biotechnical Sector, Arizona has an LQ of 0.95, the
Phoenix MSA has an LQ of 0.90, and Scottsdale has an LQ of 1.18
indicating that Scottsdale has a higher concentration of these types of
facilities than the U.S., state and region.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences
Biomedical/Biotechnical Sector

For the Biomedical/Biotechnical Sector, Arizona has an LQ of 0.95, the
Phoenix MSA has an LQ of 0.90, and Scottsdale has an LQ of 1.18
indicating that Scottsdale has a higher concentration of jobs in this
sector than that of the nation, state and region.

In Scottsdale, the average earnings per worker in the
Biomedical/Biotechnical Sector were $60,143, slightly above earnings
for these jobs in the region and state. Employment growth in this
sector was 76 percent between 2002 and 2013, and total Scottsdale
employment is 21,604, representing 13.8 percent of the region’s
biomedical/biotechnical jobs.
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Snapshot of Scottsdale’s Economy: Bio-Life Sciences

q YW v‘l - Y | |

2013 BIOMEDICAL/BIOTECHNICAL SECTOR SNAPSHOT

y

Total Arizona Employment 230,226

Total Phoenix MSA Employment 156,240
Total Scottsdale Employment 21,604
Scottsdale Average Earnings Per Worker $60,143

Arizona Industry Growth (2002-2013) 60.1%

Phoenix MSA Industry Growth (2002-2013) 67.1%

Scottsdale Industry Growth (2002-2013) 76.0%

Scottsdale Share of Phoenix MSA Employment. Bt e
Scottsdale Location Quotient 1.18

Source: EMSI 2013.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences
Biotechnology Sector

Biotechnology harnesses the application of science and technology to
living organisms to develop knowledge, technologies and products
that improve human lives and the health of our planet.

According to the Biotechnology Industry Organization (BIO), the
world’s preeminent organization for the biotech community,
biotechnology has made enormous advances in helping to heal, feed
and fuel the world.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Bio-Life Sciences
Biotechnology Sector

In the Biotechnology Sector, Arizona has an LQ of 0.76, the Phoenix
MSA has an LQ of 0.72, and Scottsdale has an LQ of 1.57, indicating
that Scottsdale has nearly twice the concentration of industries in this
sector compared to the state and region, and one-and-a-half times
that of the U.S.

In Scottsdale, the average earnings per worker in the Biotechnology
Sector were $112,069, well above earnings for these jobs in the
region and state. Employment growth in this sector was 17.4 percent
between 2002 and 2013, and total Scottsdale employment is 3,847,
representing 22.8 percent of the region’s biotechnology jobs.
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Snapshot of Scottsdale’s Economy: Biotechnology

2013 BIOTECHNOLOGY SECTOR SNAPSHOT

Total Arizona Employment 24,719
Total Phoenix MSA Employment | 16891
Total Scottsdale Employment 3,847
Scottsdale Average Earnings Per Worker — Tstzoe
Arizona Industry Growth (2002-2013) 35.7%
© Phoenix MSA Industry Growth (20022013) | 31.1%
Scottsdale Industry Growth (2002-2013) 17.4%
Smﬁsiﬂe ﬂrn[g,nf Phoenix MSA Employment. : 22.8%
Scotllsdale Location Quotient 1.57
Source: EMSI 2013,
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Visitor Hospitality

In the Visitor/Hospitality Sector, Arizona has an LQ of 1.09, the
Phoenix MSA has an LQ of 1.08, and Scottsdale has an LQ of 1.58,
indicating that Scottsdale has a higher concentration of industries in
this sector compared to the nation, state and region.

In Scottsdale, the average earnings per worker in the
Visitor/Hospitality Sector were $33,189, significantly above earnings
for these jobs in the region and state. Employment growth in this
sector was 13.8 percent between 2002 and 2013, and total Scottsdale
employment is 19,572, representing 11.9 percent of the region’s
visitor/hospitality jobs.
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Snapshot of Scottsdale’s Economy: Visitor Hospitality

7

2013 VISITOR HOSPITALITY SECTOR SNAPSHOT

~ Scottsdale Industry Growth (2002-2013)
Scottsdale Share of Phoenix MSA Employm
Scottsdale Location Quotient

Source: EMSI 2013,
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Higher Education

“The best employers the world over will be looking for the most
competent, most creative and most innovative people on the face
of the earth and will be willing to pay them top dollar for their
services. This will be true not just for top professionals and
managers, but up and down the length and breadth of the
workforce.”
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Higher Education

Global demand for more college educated workers will continue to
increase dramatically because of the rapid rise in skill requirements
for existing jobs and those yet to emerge. Cultivating, developing,
retaining and recruiting talent has become one of America’s most
important economic development imperatives.
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Snapshot of Scottsdale’s Economy

Scottsdale’s Primary Targeted Sectors: Higher Education

In the Higher Education Sector, Arizona has an LQ of 1.02, the Phoenix
MSA has an LQ of 1.20, and Scottsdale has an LQ of 0.86, indicating
that Scottsdale has a lower concentration of institutions in this sector
compared to the nation, state and region.

In Scottsdale, the average earnings per worker in the Higher
Education Sector were $54,924, on par with earnings for these jobs in
the region and state. Employment growth in this sector was 61.4
percent between 2002 and 2013, and total Scottsdale employment is
2,257, representing 7.5 percent of the region’s higher education jobs.
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Snapshot of Scottsdale’s Economy: Higher Education

Scottsdale Industry Growth (zog;ggvs).v - e
Scottsdale Share of Phoenix Ms;i;mwnt’ Rie ; f 7.5%
Scottsdale Location Quotient = o
Source: EMSI 2013,
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Economic Development Strategic Framework for Scottsdale

Guiding Principles for Scottsdale’s Economic Development Strategy

° Exemplifies the City of Scottsdale’s collaborative ethos and
practice

¢ Builds on Scottsdale’s abundance of existing assets and advantages.

° |dentifies economic and entrepreneurial development opportunities.

e Commits to a multi-year, long-term horizon

° Aligns the entire City - internally and externally

° Leverages economic development through visitor/hospitality and
quality of life

e Assures accountability with clearly articulated goals, indicators and
metrics

° Focuses on strengthening Scottsdale’s economic sustainability
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Economic Development Strategic Framework for Scottsdale

Building Blocks for Success

To ensure an effective economic development strategy for the City of
Scottsdale that will yield desirable results over time:

 Grounded in guiding principles

e Aligned with Scottsdale City Council vision and priorities

e Strong and sustained leadership from Mayor, Council, City Manager

* Complete integration and alignment throughout the entire City
Government

* Active engagement and collaboration with employers, founders,
entrepreneurs, educators

e Clear communications with Scottsdale’s citizenry

° Annual tracking of progress for both the City Government and
Economic Development Department
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Economic Development Strategic Framework for Scottsdale

Goal for Scottsdale’s Economic Development Strategy

To elevate, enhance and ensure Scottsdale’s sustained desirability
as a place in which to live, learn, do business, work, recreate and
visit.
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Economic Development Strategic Framework for Scottsdale

Action Plan for Scottsdale’s Economic Development Strategy

'Ensqrﬁ{haitircrng'!s jale's present andfuture‘ezﬂp!nﬁrs will be able to cultivate.rrelain‘and :
attract the talept that they need. e R e .

SCOTTSDALE, AZ

Economic Development Strategic Framework

ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY

Economic Development Strategic Framework for Scottsdale

Action Plan for Scottsdale’s Economic Development Strategy

NOMIC DEVELOPMENT FRAMEWORK ACTION AGENDA

ACTION YR1.YR2 YR3 YR4 YRS

i

's tourism brand.

d a Scottsdale business location brand on par with Scottsdale:

9, Adopt indicators and metrics to assess both the City Government’s and economic
= ment department’s progress. i :
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Economic Development Progress Index: Metrics and Indicators

Economic development is not a science, but it is a well-established
profession and practice in the U.S. Many communities have
developed indicators that are measurements of the well-being of
their citizens and economic base.

Scottsdale is a sophisticated community, with public and citizen
leadership that is well-schooled, intelligent and committed to
accountability. Economic development is but one of many activities
of the City Government, yet it captures - and deservedly so - a very
high level of attention.
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Economic Development Progress Index: Metrics and Indicators

As suggested in the recommended Strategic Framework, Scottsdale’s
economic development endeavors are not the sole responsibility of
the City’s Economic Development Department. The Scottsdale City
Council’s Organizational Strategic Plan goals all directly impact the
community’s economic development.
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Economic Development Progress Index: Metrics and Indicators

Every City department has a role in realizing these goals, and the
entire City Government needs to take stock of how it impacts and
achieves Scottsdale’s economic development strategic framework and
action agenda.

Every function and department needs to understand its role in
Scottsdale’s economic development, and be engaged not only in the
implementation of the strategy, but also in the tracking of
performance.
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Economic Development Progress Index: Metrics and Indicators

City of Scottsdale Government Indicators/Metrics

° Business Climate

° Quality of Life

* Workforce

e Education and Educational Attainment

° Entrepreneurship and Young Emerging Enterprises
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Economic Development Progress Index: Metrics and Indicators
City of Scottsdale Economic Development Indicators/Metrics

* Employment Generating

* Redevelopment / Revitalization

° Capacity Development and Improvement
e Strategy Implementation
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Next Steps for Scottsdale’s Economic Development Department

e Rebuilding Scottsdale’s Economic Development Department

* Restoring trust and confidence in its work and performance

 Reconnecting with the employer community

e Reinvesting to bring the agency on par with a market of Scottsdale’s
size and stature
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Next Steps for Scottsdale’s Economic Development Department

Scottsdale Economic Development Department’s Vision

The Scottsdale Economic Development Department ranks among the
nation’s leading, best-of-class organizations and is recognized for its
significant contributions to Scottsdale’s quality of life, economic
prosperity and global brand through its:

° High performing, certified professionals

* Innovative, focused and solutions-driven approaches to support
business and economic growth

e Collaborative, proactive engagement of local, regional and state
partners in Scottsdale’s economic development

SCOTTSDALE, AZ
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Next Steps for Scottsdale’s Economic Development Department

Collaboration with Partners

Every successful economic development department or organization
has a well-developed network of mutually beneficial partnerships. No
single organization can effectively capitalize on the broad range of
opportunities and or address the many challenges that characterize
economic development.

For Scottsdale, it is vitally important to continue to strengthen
existing partnerships as well as expand relationships, collaboration
and cooperation with new partners to realize the City’s ambitious
economic development goals.
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Next Steps for Scottsdale’s Economic Development Department

Collaboration with Partners

e Scottsdale Area Chamber of Commerce

» Scottsdale Convention and Visitors Bureau
* SkySong

e Salt River Pima Indian Community

¢ Greater Phoenix Economic Council

° Arizona Commerce Authority

° Other Partners
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Five Years Hence ...

Scottsdale’s Public and Civic Environment

* Scottsdale’s City Government, businesses and citizens are working
together harmoniously, overcoming differences for the greater good

* Scottsdale’s City Government and citizens are regarded as the most
civil, respectful people in the U.S.

* Bond elections and school overrides have been approved by
Scottsdale’s voters, supported by its elected leaders

» Scottsdale City Government management and staff receive the
highest rating for customer service from businesses

° Scottsdale is lauded for its regional leadership and collaboration

37



SCOTTSDALE, AZ

Economic Development Strategic Framework

ONE SCOTTSDALE:
ELEVATING EXCELLENCE, PROMOTING PROSPERITY

Five Years Hence ...

Scottsdale’s Business and Economic Development Environment

* Scottsdale’s business brand is well-known and sought after by Global
1000, Russell 2000 and Inc. 5000 firms

* Tourism and economic development officials have created a new
“state-of-the-art” in leveraging and collaborating

e Scottsdale’s key employment centers - existing and new - are the
most sought-after business locations for startups, young firms and
established corporations - domestic and global

° Scottsdale’s employers are working closely with the City and
existing and new educational institutions to cultivate, develop and
retain the talent they need

e Scottsdale’s Economic Development Department is operating at its
vision and beyond

e Scottsdale’s indicators/metrics set the new “gold standard” for
accountability and reporting

SCOTTSDALE, AZ

Economic Development Strategic Framework

“The greater danger for most of us lies not in setting our aim too high and
falling short; but in setting our aim too low, and achieving our mark”.

~ Michelangelo
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