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General Fund Operating Sources 
September 2011 : Fiscal Year-to-Date
(in millions: rounding differences may occur)

Sources Category
FY 09/10
Actual

FY 10/11
Actual

FY11/12
Actual

FY11/12
Budget

Actual  vs. Budget
Fav/(Unf) %

Sales Tax:     1.0% General Purpose $18.5 $17.3 $ 18.6 $17.6 $0.9 5%
0.1% Public Safety 1.8 1.7 1.8 1.7 0.1 6%

State Shared:  Sales Tax 4.4 4.2 4.1 4.0 0.1 3%
Revenue 7.6 5.7 4.6 4.6 - -
Auto Lieu Tax 2.2 2.1 1.9 2.0 (0.1) (6%)

Property Taxes (Primary) 0.5 0.5 0.6 0.6 0.1 12%
Other:  Licenses, Permits & Fees 1.9 1.5 1.4 1.4 - -

Franchise Fees/In-Lieu Tax 2.8 1.8 1.8 1.8 (0.1) (5%)
Fines & Forfeitures 2.3 1.7 1.8 1.8 (0.1) (3%)
Miscellaneous 1.3 2.0 2.5 1.6 0.8 52%

Bed Taxes (gross) 0.9 1.3 1.7 1.5 0.2 14%
Building Permits 1.8 2.1 2.1 2.0 0.1 5%
Interest Earnings 0.7 0.5 0.2 0.4 (0.2) (50%)
Indirect Cost Allocations 4.0 3.3 2.0 2.0 - -
Transfers In 11.6* 5.4 4.3 4.3 (0.1) (1%)

Total Operating Sources $62.3* $51.2 $49.4 $47.5 $1.9 4%
*Includes $9.0 million transferred temporarily from CIP.

Presenter
Presentation Notes
Sales Tax – See detail on next slide.
Miscellaneous – Majority of favorable variance is a budget spread issue for School Resource Officers program (reimbursements from school districts).  Budgeted quarterly yet received entire revenue for the year in September.
Interest Earnings – Budget spread issue (entire budget budgeted in first period).



General Fund Operating Sources: Sales Tax
September 2011: Fiscal Year-to-Date
(in millions: rounding differences may occur)

1.0% Sales Tax Category
FY 09/10
Actual

FY 10/11
Actual

FY 11/12
Actual

FY 11/12
Budget

Actual vs. Budget
Fav/(Unf) %

Consumer Spending:
Small retail stores $2.5 $2.6 $2.9 $2.7 $0.1 5%
Large retail stores 2.0 2.0 2.0 2.0 0.1 3%
Misc goods & services 1.2 1.1 1.2 1.1 0.1 12%
Grocery & convenience 1.2 1.3 1.3 1.3 (0.1) (5%)
Auto sales & maintenance 2.2 1.9 2.2 2.0 0.3 13%

Tourism/Entertainment:
Hotel lodging & misc sales 0.6 0.6 0.6 0.6 - -
Restaurants & bars 1.3 1.5 1.6 1.5 0.1 3%

Business:
Construction 2.5 1.9 2.2 2.1 0.1 3%
Rental 3.1 2.9 3.0 2.8 0.2 5%
Utilities 1.6 1.3 1.2 1.2 - -
Licenses, penalties/interest 0.3 0.3 0.4 0.3 0.2 70%

Total 1.0% Sales Tax $18.5 $17.3 $18.6 $17.6 $0.9 5%

Presenter
Presentation Notes
Misc Good & Services - due to a wholesaler reporting a large amount of taxable sales in September.
Grocery & Convenience - result of a late payment by one of the large grocery chains.
Automotive Sales - due to the automotive dealers performing better than expected.
Rental Sales - result of a large audit payment received in July.
License Fees, Penalty & Interest - result of a large audit payment received in July.




General Fund Sales Tax: 
1.0% General Purpose – 12 Month Rolling
(in millions)

Presenter
Presentation Notes
9 months of a positive upward climb…



General Fund Operating Uses: by Category
September 2011: Fiscal Year-to-Date
(in millions: rounding differences may occur)

FY 09/10 FY 10/11 FY 11/12 FY 11/12 Actual  vs. Budget
Category Actual Actual Actual Budget Fav/(Unf) %

Personnel Services:
Salaries & Wages $29.6 $27.7 $30.4 $30.3 ($0.1) -
Overtime 1.3 1.3 1.2 1.4 0.1 11%
FICA 2.1 1.9 2.1 2.1 - -
Retirement 3.2 3.1 3.6 3.6 - -
Health/Dental & Misc 4.0 3.7 3.4 3.5 0.1 3%

Total Personnel Services $40.1 $37.7 $40.7 $41.0 $0.3 1%
Contractual 12.6 12.3 11.6 12.3 0.7 6%
Commodities 1.4 1.1 1.1 1.7 0.6 37%
Capital Outlay - - - 0.6 0.5 96%

Total Operating Expenses $54.0 $51.2 $53.4 $55.5 $2.1 4%
Debt Serv. & Contracts 0.6 0.4 0.6 0.6 - -
Transfers Out 0.8 1.0 0.5 0.5 - -

Total Operating Uses $55.4 $52.5 $54.6 $56.7 $2.1 4%

Presenter
Presentation Notes
Salaries & Wages: /Overtime:  With the change in the payroll policy related to overtime, non productive hours over 40 per week are now charged to Salaries & Wages. Previously, these hours were charged to overtime. Net $0 impact.

Contractual: Majority of favorable variance is a budget spread issue for Event Development/Retention program (matching of event advertising).  Budget was spread 1/12, however first event is expected to be reimbursed in October through January.  Positive variance in Jail Service is partly due to  lower Maricopa County Sheriff’s Office housing numbers in detention as compared to prior years (budget was established using last year’s activity level as an indicator) and the effects of the Home Detention Program.  

Commodities: Majority of favorable variance is a budget spread issue for such items as Agriculture & Horticulture Supplies, Education & Recreation Supplies.  Materials for maintenance/repair buildings/improvements, which are spread evenly but only purchased when needed, are also contributing to the positive variance. 

Capital Outlay: Variance is driven by the budget spread for operating projects in Community and Economic Development; such as Horse Barn Repairs, which were budgeted in July, but the project is expected to be completed in May.  Also, the positive variance is the result of planned operating projects expenditures being charged to Contractual Services and not to Capital Outlay accounts where the budget for those projects is allocated.



General Fund Operating Uses: by Division
September 2011: Fiscal Year-to-Date
(in millions: rounding differences may occur)

FY 09/10 FY 10/11 FY 11/12 FY 11/12 Actual vs. Budget
Division Actual Actual Actual Budget Fav/(Unf) %

Mayor & Council, Charter Officers $4.9 $4.3 $4.4 $4.6 $0.2 4%
Administrative Services 4.4 3.9 4.2 4.6 0.3 7%
Public Works 4.0 3.9 3.8 4.0 0.1 3%
Comm. & Econ Development 6.4 6.5 6.3 6.5 0.3 4%
Community Services 8.7 8.2 7.9 8.7 0.8 9%
Public Safety - Fire 6.3 6.2 6.7 7.0 0.3 5%
Public Safety - Police 19.3 18.3 20.1 20.2 0.1 -

Total Operating Expenses $54.0 $51.2 $53.4 $55.5 $2.1 4%

Presenter
Presentation Notes
Community & Economic Development:  Favorable variance is a budget spread issue for Event Development/Retention program (matching of event advertising).  Budget was spread 1/12, however first event is expected to be reimbursed in the October through January. The variance is also driven by the budget spread for operating projects in Community and Economic Development; budget was allocated in July, however has not been expended as planned. 

Community Services: Full and Part-time wages are contributing to the positive variance.  Budget spread issue is contributing to positive variance in Other professional services, education supplies and horticulture supplies. 

Public Safety – Fire: The variance is primarily due to overtime, expenses were incurred however, they were paid for through grant funds.  



General Fund Results: Summary
September 2011: Fiscal Year-to-Date
(in millions: rounding differences may occur)

FY 09/10
Actual

FY 10/11
Actual

 FY 11/12
Actual

FY 11/12 
Budget

Actual vs. Budget
Fav/(Unf) %

Sources $62.3* $51.2 $49.4 $47.5 $1.9 4%

Uses 55.4 52.5 54.6 56.7 2.1 4%

Change in Fund Balance $6.9 ($1.3) ($5.2) ($9.2) $4.0

* Includes $9.0 million temporarily transferred from CIP.



General Fund Operating Sources 
September 2011
(in millions: rounding differences may occur)

Sources Category
FY 09/10
Actual

FY 10/11
Actual

FY11/12
Actual

FY11/12
Budget

Actual  vs. Budget
Fav/(Unf) %

Sales Tax:     1.0% General Purpose $5.9 $5.6 $6.1 $5.8 $0.3 5%
0.1% Public Safety 0.6 0.5 0.6 0.6 - -

State Shared:  Sales Tax 1.4 1.3 1.3 1.3 - -
Revenue 2.5 1.9 1.5 1.5 - -
Auto Lieu Tax 0.6 0.7 0.6 0.6 - -

Property Taxes (Primary) 0.1 0.1 0.1 0.1 - -
Other:  Licenses, Permits & Fees 0.6 0.7 0.7 0.7 - -

Franchise Fees/In-Lieu Tax - - - - - -
Fines & Forfeitures 0.7 0.5 0.6 0.6 - -
Miscellaneous 0.2 0.5 1.0 0.4 0.6 157%

Bed Taxes (gross) 0.3 0.5 0.5 0.5 - -
Building Permits 0.5 0.6 0.7 0.7 - -
Interest Earnings 0.2 - 0.1 - 0.1 nm
Indirect Cost Allocations 1.3 1.1 0.7 0.7 - -
Transfers In 1.0 0.8 0.8 0.8 - -

Total Operating Sources $ 16.0 $14.8 $15.2 $ 14.1 $1.1 8%



General Fund Operating Sources: Sales Tax
September 2011
(in millions: rounding differences may occur)

1.0% Sales Tax Category
FY 09/10
Actual

FY 10/11
Actual

FY 11/12
Actual

FY 11/12
Budget

Actual vs. Budget
Fav/(Unf) %

Consumer Spending:
Small retail stores $0.8 $0.8 $0.9 $0.9 - -
Large retail stores 0.7 0.7 0.7 0.7 - -
Misc goods & services 0.8 0.8 0.9 0.9 - -
Grocery & convenience 0.4 0.4 0.4 0.4 (0.1) (15%)
Auto sales & maintenance 0.8 .06 0.8 0.7 0.1 18%

Tourism/Entertainment:
Hotel lodging & misc sales 0.2 0.2 0.2 0.2 - -
Restaurants & bars 0.4 0.5 0.5 0.5 - -

Business:
Construction 0.7 0.6 0.8 0.7 0.1 8%
Rental 1.0 0.9 1.0 0.9 0.1 5%
Utilities 0.4 0.4 0.4 0.4 - -
Licenses, penalties/interest 0.1 0.1 0.1 0.1 - -

Total 1.0% Sales Tax $5.9 $5.6 $6.1 $5.8 0.3 5%



General Fund Operating Uses: by Category
September 2011
(in millions: rounding differences may occur)

FY 09/10 FY 10/11 FY 11/12 FY 11/12 Actual  vs. Budget
Category Actual Actual Actual Budget Fav/(Unf) %

Personnel Services:
Salaries & Wages $9.4 $9.0 $12.7 $12.7 - -
Overtime 0.4 0.4 0.6 0.6 - -
FICA 0.7 0.6 0.9 0.9 - -
Retirement 1.0 1.0 1.5 1.6 - -
Health/Dental & Misc 1.3 1.2 1.1 1.2 - -

Total Personnel Services $12.9 $12.3 $16.8 $17.0 $0.1 1%
Contractual 4.9 4.2 3.4 4.0 0.6 15%
Commodities 0.7 0.4 0.6 0.6 - -
Capital Outlay - - - - - -

Total Operating Expenses $18.5 $17.0 $20.8 $21.6 $0.8 4%
Debt Serv. & Contracts - 0.1 0.2 0.2 - -
Transfers Out 0.2 0.4 0.3 0.2 - -

Total Operating Uses $18.7 $17.5 $21.2 $22.0 $0.8 4%



General Fund Operating Uses: by Division
September 2011
(in millions: rounding differences may occur)

FY 09/10 FY 10/11 FY 11/12 FY 11/12 Actual vs. Budget
Division Actual Actual Actual Budget Fav/(Unf) %

Mayor & Council, Charter Officers $1.6 $1.4 $1.7 $1.7 - -
Administrative Services 1.5 1.3 1.6 1.6 - -
Public Works 1.4 1.4 1.5 1.7 0.2 12%
Comm. & Econ Development 1.9 2.0 2.2 2.3 - -
Community Services 3.1 2.6 3.1 3.3 0.2 6%
Public Safety - Fire 2.2 2.0 2.6 3.0 0.4 12%
Public Safety - Police 6.7 6.3 8.0 8.0 - -

Total Operating Expenses $18.5 $17.0 $20.8 $21.6 $0.8 4%



General Fund Results: Summary
September 2011
(in millions: rounding differences may occur)

FY 09/10
Actual

FY 10/11
Actual

 FY 11/12
Actual

FY 11/12 
Budget

Actual vs. Budget
Fav/(Unf) %

Sources $16.0 $14.8 $15.2 $14.1 $1.1 8%

Uses 18.7 17.5 21.2 22.0 0.8 4%

Change in Fund Balance ($2.7) ($2.7) ($6.0) ($7.9) $1.9
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