SCOTTSDALE CITY COUNCIL
REGULAR MEETING AND WORK STUDY SESSION MINUTES
TUESDAY, MARCH 5, 2024

CITY HALL KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER

Mayor David D. Ortega called to order a Regular Meeting and Work Study Session of the Scottsdale
City Council at 5:23 P.M. on Tuesday, March 5, 2024 in the City Hall Kiva Forum.

ROLL CALL

Present: Mayor David D. Ortega; Vice Mayor Solange Whitehead; and
Councilmembers Tammy Caputi, Tom Durham, Barry Graham (participated
electronically), Betty Janik, and Kathy Littlefield

Also Present: City Manager Jim Thompson, City Attorney Sherry Scott, City Treasurer

Sonia Andrews, Acting City Auditor Lai Cluff, and City Clerk Ben Lane
PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Councilwoman Janik.

MAYOR’S REPORT

Mayor Ortega asked for a moment of silent reflection for the people of Ukraine as they continue
their fight for freedom and democracy.

Mayor Ortega presented a proclamation to City purchasing staff declaring March 13" as
Purchasing Professionals Day in Scottsdale.

CITY MANAGER’S REPORT

Fast Five Video Update

Note: The Council may make comments or ask questions to the presenter(s); however, no
Council action will be taken.

City Manager Jim Thompson introduced a “Fast Five” video produced by the City’s
Communications Office which provided updates on several City events and offerings. -

NOTE: MINUTES OF CITY COUNCIL MEETINGS AND WORK STUDY SESSIONS ARE PREPARED IN ACCORDANCE WITH
THE PROVISIONS OF ARIZONA REVISED STATUTES. THESE MINUTES ARE INTENDED TO BE AN ACCURATE
REFLECTION OF ACTION TAKEN AND DIRECTION GIVEN BY THE CITY COUNCIL AND ARE NOT VERBATIM
TRANSCRIPTS. DIGITAL RECORDINGS AND CLOSED CAPTION TRANSCRIPTS OF SCOTTSDALE CITY COUNCIL
MEETINGS ARE AVAILABLE ONLINE AND ARE ON FILE IN THE CITY CLERK’S OFFICE.
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PRESENTATIONS/INFORMATION UPDATES

Experience Scottsdale Update

Presenter(s): Rachel Sacco, President and Chief Executive Officer

Note: The Council may make comments or ask questions to the presenter(s); however, no
Council action will be taken.

Experience Scottsdale President and Chief Executive Officer Rachel Sacco gave a PowerPoint
presentation (attached) noting recent events and accomplishments.

PUBLIC COMMENT

Lizbeth Congiusti stated she filed a citizen petition (attached) requesting restitution for attorney
fees due a permitting situation between the Pleasant Run Homeowners Association and the City’s
Planning Department.

Lee Kauftheil presented a video and spoke about the increased safety to the street after a lane
restriping was completed on Thomas Road, noting the restriping did not cause traffic or congestion
concerns.

Brent Bieser noted he filed a citizen petition (attached) requesting an amendment to the City's
Zoning Ordinance for S-R Zoning and that these projects go to the Development Review Board to
allow for more public input.

MINUTES

Request: Approve the following Council meeting minutes from February 2024:

a. Special Meeting Minutes of February 6, 2024
b. Executive Session Minutes of February 6, 2024
c. Regular Meeting and Work Study Session Minutes of February 6, 2024

MOTION AND VOTE - MINUTES

Vice Mayor Whitehead made a motion to approve the Special Meeting Minutes of February 6,
2024; Executive Session Minutes of February 6, 2024; and Regular Meeting and Work Study
Session Minutes of February 6, 2024. Councilwoman Janik seconded the motion, which carried
7/0, with Mayor Ortega; Vice Mayor Whitehead; and Councilmembers Caputi, Durham, Graham,
Janik, and Littiefield voting in the affirmative.

CONSENT AGENDA

1. Taco Papi Liquor License (2-LL-2024)
Request: Consider forwarding a recommendation of approval to the Arizona Department
of Liquor Licenses and Control for a Series 12 (restaurant) State liquor license for an
existing location with a new owner.
Location: 14891 N. Northsight Boulevard, Suites 119 and 120
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov
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2. Well Seasoned Liquor License (4-LL-2024)
Request: Consider forwarding a recommendation of approval to the Arizona Department
of Liquor Licenses and Control for a Series 12 (restaurant) State liquor license for an
existing location with a new owner.
Location: 4280 N. Drinkwater Boulevard, Suite 200
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

3. La Cocina Authentic Mexican Kitchen Liquor License (5-LL-2024)
Request: Consider forwarding a recommendation of approval to the Arizona Department
of Liquor Licenses and Control for a Series 12 (restaurant) State liquor license for an
existing location with a new owner.
Location: 32527 N. Scottsdale Road
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tecurtis@scottsdaleaz.gov

4. Life Time Liquor License (6-LL-2024)
Request: Consider forwarding a recommendation of approval to the Arizona Department
of Liquor Licenses and Control for a location/owner transfer of a Series 6 (bar) State liquor
license for a new location and owner.
Location: 4724 N. Goldwater Boulevard
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.qov

5. XOXO Charcuterie Liquor License (7-LL-2024)
Request: Consider forwarding a recommendation of approval to the Arizona Department
of Liquor Licenses and Control for a Series 10 (beer and wine store) State liquor license for
a new location and owner.
Location: 7001 N. Scottsdale Road, Suite C-145
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

6. On-Call Traffic and Electrical Engineering Services Contracts
Request: Adopt Resolution No. 13046 authorizing the following on-call structural design
engineering services contracts for two years with the option to extend for three additional
one-year periods, in an amount not to exceed $1,500,000 for the initial two-year term of
each contract:
1. Contract No. 2024-041-COS with Greenlight Traffic Engineering, LLC
2. Contract No. 2024-042-COS with Kimley-Horn and Associates, Inc.
3. Contract No. 2024-043-COS with Y2K Engineering, LLC
Staff Contact(s): Dan Worth, Public Works Director, 480-312-5555,
daworth@scottsdaleaz.gov

7. Cox Heights and Pima Meadows Pavement Reconstruction Project Construction Bid
Request: Adopt Resolution No. 13042 to authorize Construction Bid Award No. IFB-
042023-081 with Primavera Grading & Paving, LLC, in the amount of $294,531, for the
reconstruction of streets and ADA upgrades in the residential neighborhoods of Cox
Heights and Pima Meadows.

Staff Contact(s): Judy Doyle, Community Services Assistant Executive Director, 480-312-
2691, jdoyle@scottsdaleaz.gov
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8.

10.

1.

12

Arizona Bike Week Event Funding

Request: Adopt Resolution No. 13063 to authorize:

1. Funding, not to exceed $75,000, from the portion of the Fiscal Year 2023/24 Tourism
Development Fund that is allocated toward event retention and development for the
Arizona Bike Week.

2. New Event Funding Agreement No. 2024-048-COS with FX Promotions, Inc.

Staff Contact(s): Karen Churchard, Tourism and Events Director, 480-312-2890,

kchurchard@scottsdaleaz.gov

Scottsdale Jazz Blues and Brews Festival Event Funding

Request: Adopt Resolution No. 13064 to authorize:

1. Funding, not to exceed $65,000, from the portion of the Fiscal Year 2023/24 Tourism
Development Fund that is allocated toward event retention and development for the
Scottsdale Jazz Blues and Brews Festival.

2. New Event Funding Agreement No. 2024-049-COS with the International Jazz Day AZ
Foundation.

Staff Contact(s): Karen Churchard, Tourism and Events Director, 480-312-2890,

kchurchard@scottsdaleaz.gov

Water Conservation Grant Fund Agreement

Request: Adopt Resolution No. 13061 to authorize:

1. Water Conservation Grant Fund Agreement No. 2024-046-COS with the Water
Infrastructure Finance Authority of Arizona, accepting a grant, in the amount of
$985,826, to expand the City's commercial program for reducing water use through
water efficiency audits, landscape consultations, rebates, and large leak detection
assistance.

2. The Water Resources Executive Director to accept and electronically sign the Water
Conservation Grant Fund Agreement.

3. The Water Resources Executive Director, and designees, to perform all acts necessary
to give effect of this Resolution.

Staff Contact(s): Brian Biesemeyer, Water Resources Executive Director, 480-312-5683,

bbiesemeyer@scottsdaleaz.gov

Property and Evidence Storage Grant

Request: Adopt Resolution No. 13062 to authorize:

1. Grant Agreement No. 2024-047-COS with the Arizona Department of Public Safety,
accepting a grant, in the amount of $111,000, related to Property and Evidence
Storage.

2. A Budget Transfer, of up to $111,000, from the Fiscal Year 2023/24 Future Grants
Budget and/or Grant Contingency Budget to a newly created cost center to record the
related grant activity.

Staff Contact(s): Jeff Walther, Chief of Police, 480-312-1900, jwalther@scottsdaleaz.gov

Designating the City of Scottsdale’s Chief Fiscal Officer

Request: Adopt Resolution No. 13053 designating Sonia Andrews, the City
Treasurer/Chief Financial Officer, as the City of Scottsdale’s Chief Fiscal Officer for officially
submitting the Fiscal Year 2024/25 Expenditure Limitation Report to the Arizona Auditor
General.

Staff Contact(s): Sarah Delgado, Accounting Manager, 480-312-7805,
sdelgado@scottsdaleaz.gov ,
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13. Presiding City Judge Reappointment and Employment Agreement
Request: Adopt Resolution No. 13060 to authorize:
1. The reappointment of Marianne T. Bayardi as Presiding City Judge, to a term of four
years, as set forth in the City Code, to begin on March 21, 2024.
2. Employment Agreement No. 2024-045-COS with Marianne T. Bayardi
Staff Contact(s): Monica Boyd, Human Resources Director, 480-312-2615,
mboyd@scottsdaleaz.gov

14. Declaratory Judgment Lawsuit Authorization
Request: Adopt Resolution No. 13067 authorizing the filing of a declaratory judgment
lawsuit by the City to resolve a legal question and determine legal rights and responsibilities
relative to the validity of Scottsdale Ordinance, Scottsdale Revised Code, §2-241, requiring
term limits on the City’s Public Safety Personnel Retirement Police and Fire Local Boards.
Staff Contact(s): Sherry Scott, City Attorney, 480-312-2405, sscott@scottsdaleaz.gov

15. 2024 Primary and General Elections
Request: Adopt Resolution No. 13065 repealing Resolution No. 12953 and calling the
City of Scottsdale’s Primary Election for Tuesday, July 30, 2024, and the City's General
Election, if necessary, for Tuesday, November 5, 2024, for the purpose of electing a Mayor
and three Councilmembers.
Staff Contact(s): Ben Lane, City Clerk, 480-312-2411, blane@scottsdaleaz.qov

MOTION AND VOTE — CONSENT AGENDA

There was no public comment on the Consent Agenda items.

Vice Mayor Whitehead made a motion to approve Consent Agenda [tems 1 through 15.
Councilmember Durham seconded the motion, which carried 7/0, with Mayor Ortega; Vice Mayor
Whitehead; and Councilmembers Caputi, Durham, Graham, Janik, and Littlefield voting in the
affirmative.

REGULAR AGENDA

16. City’s Proposed Fiscal Year (FY) 2024/25 Rates and Fees
Request: Presentation, discussion, and possible direction to staff regardlng the City's
proposed FY 2024/25 rates and fees.
Presenter(s): Ana Lia Johnson, Acting Budget Director; Brian Biesemeyer, Water
Resources Executive Director; Dave Bennett, Solid Waste Department Director; Michael
Clack, Chief Development Officer; Judy Doyle, Community Services Assistant Executive
Director; Jeff Walther, Chief of Police; Luis Santaella, Deputy City Attorney; Marianne T.
Bayardi, Presiding City Judge
Staff Contact(s): Ana Lia Johnson, Acting Budget Director, 480-312-7893,
anjohnson@scottsdaleaz.gov

Acting Budget Director Ana Lia Johnson, Water Resources Executive Director Brian Biesemeyer,
Solid Waste Department Director Dave Bennett, Chief Development Officer Michael Clack,
Community Services Assistant Executive Director Judy Doyle, Chief of Police Jeff Walther, Deputy
City Attorney Luis Santaella, and Presiding City Judge Marianne T. Bayardi gave a PowerPoint
presentation (attached) on the City’'s Proposed Fiscal Year 2024/25 Rates and Fees.

There was no public comment on this item.
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Councilmembers made the following observations and suggestions:

e There has been 16.3% employee turnover in the Water Services Department due to
retirements and a competitive job market.

e The landscaping volume charges are specific to landscaping meters only and separate from

home water meters.

Support expansion of the Bartlett Dam.

Scottsdale Water is a world-class water utility provider.

Concern about water rate increases between six to nine percent.

Support water rate increases between one to three percent.

The City’s population has not grown much overall.

The proposed water rate increases address short- and long-term needs.

The City is in competition with other entities for supplies, such as water pipelines, and staff.

There is a reduction in fees paid for commercial clients if they choose to recycle compared to

having larger refuse containers.

The recycling program is voluntary.

Late fees for use of City right-of-way are a method for incentivizing efficiency.

¢ The continued use of technological advancements in the City Court has been beneficial.

17. Comprehensive Financial Policies Annual Review and Adoption

Requests: Adopt Resolution No. 13031 to authorize:

1. Adoption of Comprehensive Financial Policies as the formal guidelines for the City of
Scottsdale’s Fiscal Year 2024/25 financial planning and management.

2. Repealing in their entirety, the financial policies passed and adopted through Resolution
No. 12755 on February 28, 2023 and amended by Resolution No. 13034 on January
23, 2024.

3. The provisions of this Resolution shall be effective July 1, 2024.

Presenter(s): Sonia Andrews, City Treasurer
Staff Contact(s): Ana Lia Johnson, Acting Budget Director, 480-312-7893,
anjohnson@scottsdaleaz.gov :

City Treasurer Sonia Andrews gave a PowerPoint presentation (attached) on the proposed
Comprehensive Financial Policies Annual Review and Adoption.

There was no public comment on this item.

MOTION AND VOTE —ITEM 17 -

Vice Mayor Whitehead made a motion to adopt Resolution No. 13031 to authorize:

1. Adoption of Comprehensive Financial Policies as the formal guidelines for the City of
Scottsdale’s Fiscal Year 2024/25 financial planning and management.

2. Repealing in their entirety, the financial policies passed and adopted through Resolution No.
12755 on February 28, 2023 and amended by Resolution No. 13034 on January 23, 2024.

3. The provisions of this Resolution shall be effective July 1, 2024.

Councilwoman Janik seconded the motion, which carried 7/0, with Mayor Ortega; Vice Mayor

Whitehead; and Councilmembers Caputi, Durham, Graham, Janik, and Littlefield voting in the

affirmative.

PUBLIC COMMENT

No public comments were received.
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CITIZEN PETITIONS

18. Receipt of Citizen Petitions
Request: Accept and acknowledge receipt of citizen petitions. Any member of the Council
may make a motion, to be voted on by the Council, to: (1) Direct the City Manager to
agendize the petition for further discussion; (2) direct the City Manager to investigate the
matter and prepare a written response to the Council, with a copy to the petitioner; or (3)
take no action. : ‘
Staff Contact(s): Ben Lane, City Clerk, 480-312-2411, blane@scottsdaleaz.gov

MOTION AND VOTE —ITEM 18: CITIZEN PETITION #1

Mayor Ortega made a motion to take no action on a citizen petition requesting restitution for
attorney fees from the Pleasant Run Homeowners Association. Councilwoman Caputi seconded
the motion, which carried 6/1, with Mayor Ortega; Vice Mayor Whitehead; and Councilmembers
Caputi, Durham, Graham, and Janik voting in the affirmative and Councilwoman Littlefield
dissenting.

MOTION AND VOTE - ITEM 18: CITIZEN PETITION #2

Vice Mayor Whitehead made a motion to direct the City Manager to investigate the matter related
to amending the zoning ordinance regarding SR zoning and Development Review Board approval
and prepare a written response to the Council, with a copy to the petitioner. Mayor Ortega
seconded the motion, which carried 7/0, with Mayor Ortega; Vice Mayor Whitehead; and
Councilmembers Caputi, Durham, Graham, Janik, and Littlefield voting in the affirmative.

MAYOR AND COUNCIL

19. Agendize Review of the Recommendations of the Protect and Preserve Scottsdale
Task Force at a Future Council Work Study Session
Request: At the request of Councilmember Graham, direct the City Manager, City
Treasurer and City Clerk to agendize an item for a future Work Study Session related to
discussions with staff on the recommendations of the Protect and Preserve Scottsdale Task
Force.
Note: The only possible Council action to be taken on Item No. 19 is: (1) Direct the
City Manager or responsible Charter Officer to agendize the item for a future
meeting; (2) direct the City Manager or responsible Charter Officer to investigate the
matter and prepare a written response to the Council; or (3) take no action. No public
comment will be taken at this time.

MOTION AND VOTE - ITEM 19

Councilmember Graham made a motion to direct the City Manager or responsible Charter Officer
to agendize the item for a future meeting. Councilwoman Littlefield seconded.the motion.

Councilmember Durham made a motion to call the question. Mayor Ortega seconded the motion,
which carried 5/2, with Mayor Ortega; Vice Mayor Whitehead; and Councilmembers Caputi,
Durham, and Janik voting in the affirmative and Councilmembers Graham and Littlefield dissenting.

The Council then voted on the first motion which failed 3/4, with Councilmembers Caputi, Graham,
and Littlefield voting in the affirmative and Mayor Ortega; Vice Mayor Whitehead; and
Councilmembers Durham and Janik dissenting. -
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WORK STUDY SESSION

PUBLIC COMMENT

Mayor Ortega opened public comment on this item.

Michelle Pabis, Vice President for Government and Community Affairs at HonorHealth, spoke
about HonorHealth's innovative collaboration with the city of Scottsdale and the importance of pre-
hospital care and supported a continued partnership.

Austin Fairbanks spoke about the proposed permanent base adjustment draft ballot language and
suggested revisions to the ballot language.

Linda Milhaven, former City Councilmember, noted the previous years’ budget spending and
suggested further review as to what has increased recent spending.

Sasha Weller, President of the Scottsdale Fire Fighter Association, spoke in support of the
ambulance transportation program to increase the level of service and spoke in support of the
permanent base adjustment to ensure resources are available for public safety needs.

Mayor Ortega closed public comment on this item.

1. Scottsdale Ambulance Transportation Program
Request: Presentation, discussion, and possible direction to staff regarding the intended
Scottsdale Fire Department Ambulance Transportation Program and operational, logistical,
and budgetary considerations.
Presenter(s): Tom Shannon, Fire Chief
Staff Contact(s): Tom Shannon, Fire Chief, 480-312-1821, tshannon@scottsdaleaz.gov

Fire. Chief Tom Shannon, Deputy Fire Chief Danny Ables, Battalion Chief Brian Joseph, and
Medical Director Casey Solem gave a PowerPoint presentation (attached) on the Scottsdale
Ambulance Transportation Program.

There was Council consensus on the following items:
o Continue the process towards creating the Scottsdale Ambulance Transportation Program.
e This program would be an enhanced service to provide better care for residents and visitors.

Councilmembers made the following observations and suggestions:

o The Fire Department should provide additional information regarding the percentage of the
operating budget that would be used by the ambulance service.

o The Fire Department currently has space to house these ambulances.

¢ One-time expenses are high at $11 million.

e World-class public safety is a hallmark for Scottsdale.

2. Permanent Base Adjustment Update
Request: Presentation, discussion, and possible direction to staff regarding sending a
potential permanent base adjustment to the 1979-80 base expenditure limitation to the
voters in the form of a ballot question.
Presenter(s): Sonia Andrews, City Treasurer and Ben Lane, City Clerk
Staff Contact(s): Anna Henthorn, Accountlng Director, 480 312- 7805
ahenthorn@scottsdaleaz.qov

























THANK YOUI!
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City of Scottsdale City Council March 5,2024
3939 N. Drinkwater Blvd.
Scottsdale, AZ 85251

Dear Mayor and City Council members,

As a Scottsdale resident of over 35 years and a registered Architect in the State of Arizona since 1989, |
respectfully request an amendment to the Scottsdale Zoning Ordinance.

Over the last several years, there has been a serious lack a care on the part of the Planning Department
staff regarding the administering and enforcement of the S-R Zoning Ordinance as written. This lack of
care has resulted in numerous problems that have occurred within our residential neighborhood.

It has come to my attention that at some point in the past, the Scottsdale City Council removed the
requirement that any new construction and remodels on S-R zoned parcels were required to go before
the full Development Review Board for review and approval with the appropriate public notifications.
The Scottsdale Planning staff has neither the time nor resources to properly research these projects for
the proper handling these important projects require. This mishandling has resulted in damage
occurring to our residential neighborhood that is virtually impossible to repair through the available City
¢channels.

In light of the special nature of 5-R Zoning and the sensitive treatment that this zoning is supposed to
possess, it would be in the best interest of the citizens who live adjacent to S-R parcels to reinstitute the
full Development Review Board requirement,

| have attempted to find out how Zoning Amendments are supposed to be formally submitted but my
emails have been unanswered.

Please accept this letter as my formal request to amend the 5-R Zoning ordinance and reinstitute the
Development Review Board requirement.

Brent M. Bieser

7317 East. Vista Drive
Scottsdale, AZ 85250
602-568-7261

Bbieser2 @cox.net
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FY 2024/25 PROPOSED RATE & FEE CHANGES

6 Enterprise Funds

Water, Sewer and Contractual Funds
» Recovery of all direct and indirect costs of service

» Rate-revenue based on multi-year financial plans

NEW REALITY

I. Drought and post 2026 Colorado River allocation reductions

» Cost of new resources
» Cost of infrastructure to use our existing water more effectively

2. Inflationary cost have created a “new normal” for both
operating and capital costs

3. Aging utility infrastructure

4. Competitive job market
































































C&ED — Planning & Development Services

Pre-Application Fee
Propose increasing pre-application fee from $115 to $125

Rezoning Fee (per acre)
Propose adding $125 {per acre) fee for rezoning projects less than 21 acres (21+ fees currently exist)

Acres Current Proposed
0-20 $0 $125 (new fee)
21-100 $95 $100

100 + $70 $75

Marshalling/Storage Yard Fees
Propose increasing fees to address volume of projects requiring marshalling

Current Proposed
$1,000 + 5.10/sq ft $1,500 + $.25/sq ft
$2,000 + 5.10/sq ft $2,500 + $.25/sq ft (projects beyond the timeframe)
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C&ED — Planning & Development Services

Additional Planning and Development Services Rates & Fees Adjustments
Increase remaining rates & fees by approximately 5% to allow higher cost recovery to properly and
timely address customer needs within planning & development services

Wireless Communications Facilities (WCF) in Right-of-Way (ROW)
Increase fees by approximately 5% to allow higher cost recovery and to be consistent with lease
payments in the wireless industry

Drainage and Flood Control Capital Projects
Increase the stormwater fee on the city utility bills by $1.00 per month to be dedicated entirely to city
drainage and flood control CIP projects
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Community Services
Adaptive Recreation
+ Update current formula from 50% recovery of the direct costs for Adaptive Recreation Special Interest Programs,
including instructor, supplies, and equipment costs to up to.50% recovery of direct costs for Adaptive Recreation
Programs, including instructor, supplies, admission fees for community attractions, and equipment costs.
O The proposed change will provide flexibility to administer the fee depending on the nature of the program
or event.

Stadium Porter Fee

* Migrate from a fixed-fee approach to a cost-recovery formula that reflects the cost from the porter contractor to
the Stadium passed directly to the client.

(O The formula will allow the Stadium to stay current with market costs and rising contractor prices.
O Porter Fee Formula — Recover 100% of Scottsdale Stadium contract cost for hourly porter labor.
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Community Services

WestWorld Rental Fees

* Increase rental fee of Tony Nelssen Equestrian Center Facility from $9,000 per day to $11,000 per day
* Increase rental fee of North Hall Commercial Use from $6,500 per day to $7,000 per day

* Increase rental fee of South Hall Commercial Use from $1,250 per day to $3,000 per day

+ Eliminate the $600 per day fee for rental of South Hall when also renting the Equidome

These fee changes are necessary as the South Hall will be undergoing a renovation changing the floor from
dirt to concrete which will create additional rental opportunities.
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FY 2024/25 Non-Enterprise
Public Safety - Police
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Public Safety — Police

Off-Duty Officer Rate Adjustment

* As a service to the community, the Scottsdale Police Department fills requests to hire off-duty sworn emplayees
as well as police aides to work police-related duties. The proposed increase to the off-duty rate will pay the
police officer at a more competitive hourly rate of surrounding valley agencies. Please see next slide for detailed

propased rates.

On Body Camera (OBC) Fee Adjustment

< InFY 2018/19, a flat rate of $20.00 per departmental report was established for public records requests of OBC
videos and has not been increased since. The number of OBC in use increased from 10 to nearly 400 in the past
five years. The complexity and time spent preparing the public request continues to increase as more OBC's are
deployed and more request are being made. Per State Statute, victims of crimes cannot get charged to receive
OBC video related to the incident in which they were involved. Police department proposed to increase the
public request fee from $20.00 per departmental report to $40.00 per video request.
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City Court

Court Enhancement Fee

For Scottsdale, this fee is assessed to exclusively enhance the technological, operational and security capabilities
of the court. The cost of computer equipment, including software and hardware, has increased substantially since
the fee was last increased in 2014.The increase is heeded to account for inflation which coincides with the
increased cost of conducting business.This adjustment is in line with fees charged by other municipal courts.

Warrant Fee

The warrant fee is imposed on criminal cases in which the defendant has failed to comply with a court order to
appear or comply with the terms of sentencing.This fee has not increased since 2014.The increase is needed to
account for inflation which coincides with the increased cost of conducting business.This adjustment is in line
with fees charged by other municipal courts.
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City Court

Default Fee

The default fee is imposed on civil traffic charges in which the defendant has failed to comply with a court order
to appear.This fee has not increased since 2014.The increase is needed to-account for inflation which coincides
with the increased cost of conducting business.This adjustment is in line with fees charged by other municipal
courts.

Contract Administration Fee

The contract administration fee is assessed for each case where a payment contract is established at time of final
adjudication, and any subsequent modifications to a payment contract resulting from a defendant's non-
compliance to accountfor the work that clerks dedicate in interviewing and evaluating a defendant’s economic
status.The increase is needed to account for inflation which coincides with the increased cost of conducting
business.This adjustment is in line with fees charged by other municipal courts.

Please see next slide for detailed proposed rates.
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ltem 17

Item 17 — Comprehensive Financial Policies

Comprehensive Financial Policies

¢ Purpose of Financial Policies
1. Formalize National Government Finance Best Practices
2. Guide City Staff to Ensure Fiscal Integrity and Responsibility

3. Allow Bond Rating Agencies to Assess City’s Financial Management
Practices

* Annual Review and Adoption by City Council










Work Study 1

SCOTTSDALE FIRE
DEPARTMENT

= City of Scottsdale Proposed Ground Ambulance Program
« March 5™, 2024

« COS Legal/Risk

+ COS Budget

« COS Fleet

« COS Information Technology
« COS Human Resources

YO U R S F- D » Kathy Steadman, Kutak Rock Law Firm
» Dr. Casey Solem, Medical Director
T EAM + Teresa Martin, Finance Manager
» Deputy Fire Chief Danny Ables EMS Division Chief

« Battalion Chief Brian Joseph, Project Lead
 Liz Sharp RN, EMS Performance Improvement Coordinator

Rev 3/5/24




WHY

« Continuity of patient care for the citizens and visitors of Scottsdale.

+ More equitable accounting for costs associated with delivering standard fire-
based EMS in Scottsdale.

« Greater reliability of response times and transportation capability of Scottsdale
residents and visitors.

Rev 3/5/24

UPDATE SINCE INITIAL
APPLICATION
«+ Application submitted March 29, 2022

+ Received Administratively Complete Status 6/14/2022
» Began Substantive Review process 6/15/2022
» 10/12/2022, AZDHS send request for additional information
« 11/22/2022, SFD provided detailed information to address
AZDHS questions.
« 2/24/2023, AZDHS sends second request for additional
information with response provided by SFD on 3/27/2023.
« OnAugust 29, 2023, the Bureau issued a Findings Letter,
Control No. 00361-22, proposing rates.
» On November 16, 2023, ADHS noticed the instant hearing,
which was conducted on January 5, 2023.
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Financial Estimates

# of Ambulances Anticipated
Transports
# of EMT/Paramedics

Gross Revenve

Anticipated Settlements
{Medicare/AHCCCS)

Bad Debt

Net Revenue

Total Operating Expenses*
(Excludes One-Time Expenses)

Net Income (loss)

« Includes Indirec! and Reéplacament Costs.

« Figuresassume a Full Yedr, () 2-manths) of operation.

- Allfiguresrounded.

Phase 1

4 Units'(3 Operational, 1 Spare)
~6,000 Transports
10 EMT/10-Paramedic

» thﬁe 2

~12,000Transports
20 EMT/20 Paramedic

~$8.2m ~$17.2m
~$1.6m ~$5.6m
~$0.73m ~$1.5m
~$4.9m ~$10.1m
~$5.7m ~$10.5m
~($0.9m) ~($0.4m)

8 Units {6 Operational, 2 Spare)

Phase 3
12 Units:{9 Operational,.3 Spare)
_~18,000 Transports
30 EMT/30Paramedic
~$25.6m

~$8.4m

~$2.3m
~$14.9m
~$i5.1m

~($0.2m)
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FINANCIALS

ONE TIME EXPENSES

« Phase 1 One Time Expenses (~$4.4m)

Ambulances ~$1.6m

Vehicles~$0.2m

Equipment ~$0.9m

Personnel Related ~$0.4m

Overtime ~3$0.2m (Fire Academy Training)

« Phase 2'One Time Expenses (~$3.5m)

Ambulances ~$2.3m

Vehicles ~$0.05m

Equipment ~$0.6m

Personnel Related ~$0.35m

Overtime ~3$0.2m (Fire Academy Training}

« Phase 3 One Time Expenses (~$3.6m)

Ambulances ~$2.4m

Equipment ~$0.6m

Personnel Related ~$0.35m

Overtime ~$0.2m (Fire Academy Training)
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MEDICAL DIRECTION

Administrative Medical Director:-Casey:Solem; M.D.
« Purpose/Mission of the Medical Director
= Protect the public by ensuring that patients consistently receive the highest quality
prehospital medical'care

» Roles/Responsibilities of the Medical Director
Education
Training
Verification of Paramedic skills for certification
EMT/Paramedic Credentialing
Protocol Development (Offline Medical Direction)
Scene Response & Direct Oversight (Ride Alongs)
Continuous Quality Improvement

»  Quality Assurance

» Quality Improvement
Medical Liaison with Hospital Partners
Medical Liaison with Regional/State Groups
Controlled Substances (DEA)
Provide Direction Regarding Tools/Equipment used to provide medical care
Medical Advisor to City Leadership

« Relationship with HonorHealth remains sfrong and mutually suppertive
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PERSONNEL & TRAINING

Personnel

« The Fire Department is prepared to hire necessary staff once authorized.
« 1 Transport Manager (Ambulance business management)
+ 1 Billing Scrubber (Required for billing quality assurance)
+ 1 Equipment Coordinator (ambulance and EMS logistics support)
« 1 Logistics Supervisor (SFD manages division)
+ 1 Systems Integrator (EMS reporting, charting, hardware)
« 1 Administrative Assistant (dedicated EMS Division support)
+ 1 Medical Director (City-wide EMS medical direction, authority)
= 10 Firefighter EMTs, 10 Firefighters Paramedics
* 140 hr. Captain (Administrative Captain)
« 1 56 hr. Captain (Operations Captain)
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NEXT STEPS

» Coordination with our regional partners to reserve Academy
positions to ensure we have adequate staffing for these
units.

« Our current estimate is an August 2024 academy start date
for 22 new Firefighter positions tied to the Ambulance
operations.

« Trainers are prepared to deliver the curriculum for driving
ambulances.

« FY 23/24 Start up package (logistics, supplies, IT, etc.) will
be brought to Council on March 18t

» Greater cost recovery methods being explored through
GEMT.

+ The program allows municipalities an opportunity to
collect an additional Medicaid reimbursement for
ambulance services, above and beyond what the State
reimburses for Medicaid claims for Emergency
Transportation.
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Questions?
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