SCOTTSDALE CITY COUNCIL
REGULAR MEETING MINUTES
TUESDAY, DECEMBER 10, 2013

CITY HALL KIVA
3939 N. DRINKWATER BOULEVARD
SCOTTSDALE, AZ 85251

CALL TO ORDER

Mayor W.J. “Jim” Lane called to order a Regular Meeting of the Scottsdale City Council at
5:04 P.M. on Tuesday, December 10, 2013, in the City Hall Kiva.

ROLL CALL

Present: Mayor W.J. “Jim” Lane
Vice Mayor Virginia L. Korte
Councilmembers Suzanne Klapp, Robert W. Littlefield, Linda Milhaven,
Guy Phillips, and Dennis E. Robbins

Also Present: City Manager Fritz Behring
City Attorney Bruce Washburn
City Treasurer Jeff Nichols
City Auditor Sharron Walker
City Clerk Carolyn Jagger

PLEDGE OF ALLEGIANCE — Brownie Troop 793, Troop Leader Susie Irwin
INVOCATION — Pastor Cynthia Cone, One Life Christian Church
MAYOR'S REPORT

Mayor Lane referenced a number of articles that have been in the newspaper recently regarding
the approximately 6,600 Child Protective Services (CPS) cases that were not investigated.
Mayor Lane asked City staff to work with CPS to determine which of these cases are in
Scottsdale and to offer the City’s assistance. Mayor Lane wished everyone a merry Christmas,
happy holidays, and a joyous new year.

CITY MANAGER'S REPORT — None

PRESENTATIONS/INFORMATION UPDATES — None

NOTE: MINUTES OF CITY COUNCIL MEETINGS AND WORK STUDY SESSIONS ARE PREPARED IN ACCORDANCE WITH
THE PROVISIONS OF ARIZONA REVISED STATUTES. THESE MINUTES ARE INTENDED TO BE AN ACCURATE
REFLECTION OF ACTION TAKEN AND DIRECTION GIVEN BY THE CITY COUNCIL AND ARE NOT VERBATIM
TRANSCRIPTS. DIGITAL RECORDINGS AND CLOSED CAPTION TRANSCRIPTS OF SCOTTSDALE CITY
COUNCIL MEETINGS ARE AVAILABLE ONLINE AND ARE ON FILE IN THE CITY CLERK’S OFFICE.
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PUBLIC COMMENT

Cynthia Hill, Police Officers’ Scottsdale Association, commented on the Shop with a Cop
Program.

ADDED ITEMS

A1. Added Items
The supporting materials for Item No. 19 will be added to the agenda less than ten days
prior to the meeting and will require a separate vote to remain on the agenda.
Request: Vote to accept the agenda as presented or to continue the added item(s) to
the January 14, 2014 Council meeting.

MOTION AND VOTE- ADDED ITEMS

Councilwoman Klapp moved to accept the agenda as presented. Vice Mayor Korte seconded
the motion, which carried 7/0.

CONSENT AGENDA

1. Naya Mediterranean Cuisine Liquor License (102-LL-2013)
Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a series 12 (restaurant) State liquor
license for an existing location with a new owner.
Location: 8877 N. Scottsdale Road, Suite 402
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

2. Pink Pony Liquor License (103-LL-2013)
Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a person transfer of a series 6 (bar) State
liquor license for an existing location with a new owner.
Location: 3831 N. Scottsdale Road
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

3. Champion Field Liquor License (104-LL-2013)
Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a series 12 (restaurant) State liquor
license for an existing location with a new owner.
Location: 8763 E. Bell Road, Suite 101
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

4. Albertson’s Store No. 969 Liquor License (105-LL-2013)
Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for sampling privileges for a series 9 (liquor
store) State liquor license for an existing location and owner.
Location: 15660 N. Frank Lloyd Wright Boulevard
Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tecurtis@scottsdaleaz.gov
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10.

Albertson’s Store No. 966 Liquor License (106-LL-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for sampling privileges for a series 9 (liquor
store) State liquor license for an existing location and owner.

Location: 6965 N. Hayden Road

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

Chances on 6" Liquor License (107-LL-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a person transfer of a series 6 (bar) State
liquor license for an existing location with a new owner.

Location: 7570 E. 6™ Avenue

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

Bink’s Liquor License (108-LL-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a series 12 (restaurant) State liquor
license for an existing location with a new owner.

Location: 6107 N. Scottsdale Road, Suite C-10

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov

Taco Haus Liquor License (109-LL-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a series 12 (restaurant) State liquor
license for an existing location with a new owner.

Location: 7318 E. Shea Boulevard

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
teurtis@scottsdaleaz.gov

Salt and Lime Modern Mexican Grill Liquor License (110-LL-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a series 12 (restaurant) State liquor
license for a new location and owner.

Location: 9397 E. Shea Boulevard, Suite 115

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scotisdaleaz.gov

Fogon of Scottsdale Liquor License (111-LL-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a series 12 (restaurant) State liquor
license for an existing location with a new owner.

Location: 7001 N. Scottsdale Road, Suite 147

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
tcurtis@scottsdaleaz.gov
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11.

12.

13.

14.

Permanent Extension of Premises for EVO (11-EX-2013)

Request: Consider forwarding a recommendation of approval to the Arizona
Department of Liquor Licenses and Control for a permanent extension of premises for a
series 12 (restaurant) State liquor license.

Location: 4175 N. Goldwater Boulevard

Staff Contact(s): Tim Curtis, Current Planning Director, 480-312-4210,
teurtis@scottsdaleaz.gov

Scottsdale’s Museum of the West Rezoning and Municipal Use Permit (2-ZN-

2000#4 and 8-UP-2013)

Requests:

1. Adopt Ordinance No. 4118 approving a zoning district map amendment from
Downtown/Residential Hotel Type-2 Planned Block Development Downtown Overlay
(D/RH-2 PBD DO) and Downtown/Office Commercial Type-2 Planned Block
Development Downtown Overlay (D/OC-2 PBD DO) to Downtown/Downtown
Multiple Use Type-2 Planned Block Development Downtown Overlay (D/DMU-2 PBD
DO), including amending an existing and approving a new Development Plan; finding
that the Planned Block Development Overlay criteria have been met; and
determining that the proposed zoning district map amendment is consistent and
conforms with the adopted General Plan on 2.7+ acres, for Case No. 2-ZN-2000#4.

2. Adopt Resolution No. 9589 approving the Municipal Use Master Site Plan to
accommodate a proposed cultural institution on a 2.7+ acre site of City-owned
properties, for Case No. 8-UP-2013.

3. Adopt Resolution No. 9566 declaring “Scottsdale’s Museum of the West
Development Plan” as a public record.

Location: 7084 E. 2™ Street, 3830 N. Marshall Way, and 3840 N. Marshall Way

Staff Contact(s): Randy Grant, Planning, Neighborhood, and Transportation

Administrator, 480-312-2664, rgrant@scottsdaleaz.gov

Scottsdale Convention and Visitors Bureau Additional Event Request

Request: Adopt Resolution No. 9587 approving the 2014 Native Trails Event as an
“Additional Event” under the Destination Marketing Services Agreement No. 2012-053-
COS with the Scottsdale Convention and Visitors Bureau.

Staff Contact(s): Danielle Casey, Economic Development Director, 480-312-7601,
dcasey@scottsdaleaz.gov

Independent Ethics Reviewers Professional Services Contracts

Request: Adopt Resolution No. 9591 authorizing the following professional services
contracts to allow retired judges to serve as independent ethics reviewers, as required
by Scottsdale Revised Code Section 2-57:

1. Contract No. 2013-187-COS with Raymond Lee

2. Contract No. 2013-188-COS with Penny L. Willrich

3. Contract No. 2013-189-COS with Jonathan H. Schwartz

Staff Contact(s): Bruce Washburn, City Attorney, 480-312-2405,
bwashburn@scottsdaleaz.gov

Mayor Lane opened public testimony.

John Washington, Scottsdale citizen, commented on the ethics ordinance.

Mayor Lane closed public testimony.
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15.

16.

17.

Land Use Assumptions and Infrastructure Improvement Plans

Requests:

1. Adopt Resolution No. 9560 approving the 2013 Water and Wastewater Land Use
Assumptions and Water and Wastewater Infrastructure Improvements plans related
to proposed changes to impact fees, and declaring those certain documents as
public records.

2. Adopt the notice of intention to modify Water and Wastewater Impact Fees effective
July 1, 2014 and establish January 14, 2014 as the date for a public hearing.

Staff Contact(s): Brian Biesemeyer, Water Resources Executive Director, 480-312-

5683, bbiesemeyer@scotisdaleaz.gov

General Obligation Refunding Bond Issuance

Request: Adopt Resolution No. 9569 approving the sale of City of Scottsdale General
Obligation Refunding Bonds, Series 2014, in an aggregate amount not to exceed $140
million and authorizing the negotiation, execution, and delivery of certain agreements by
the City Treasurer.

Staff Contact(s): Jeff Nichols, City Treasurer, 480-312-2364,
jenichols@scottsdaleaz.gov

Fiscal Year End 2012/13 Financial Report

Request: Accept the FY 2012/13 Monthly Financial Report as of June 2013 (fiscal year-
end).

Staff Contact(s): Judy Mcllroy, Budget Director, 480-312-2603,
imcilroy@scottsdaleaz.gov

MOTION AND VOTE - CONSENT AGENDA

Councilman Robbins made a motion to approve Consent Items 1 through 17. Councilwoman
Milhaven seconded the motion, which carried 7/0.

REGULAR AGENDA

18.

Fiscal Year 2012/13 Annual Financial Audit

Request: Accept the Fiscal Year 2012/13 annual financial audit submitted by the City’s
external auditors, CliftonLarsonAllen LLP.

Presenter(s): Sharron Walker, City Auditor

Staff Contact(s): Sharron Walker, City Auditor, 480-312-7867,
swalker@scottsdaleaz.gov

City Auditor Sharron Walker gave a PowerPoint presentation (attached) on the Fiscal Year
2012/13 annual financial audit.

MOTION AND VOTE - ITEM 18

Councilwoman Klapp made a motion to accept the Fiscal Year 2012/13 annual financial audit as
submitted. Vice Mayor Korte seconded the motion, which carried 7/0.
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19. WestWorld Food and Alcohol License and Marketing Agreement and Monterra

Food and Alcohol License Agreement

Request: Adopt Resolution No. 9584 to authorize WestWorld Food and Alcohol

License and Marketing Agreement No. 2013-186-COS to direct food service and

marketing services at WestWorld, together with the related Monterra Food and Alcohol

License Agreement No. 2013-191-COS to direct food service at Monterra at WestWorld,

with National Western Capital Corporation; and to authorize one of the following options:

Option A: FY 2013/14 General Fund operating budget contingency transfer in the
amount of $200,000 to the WestWorld operating budget; OR

Option B: FY 2013/14 General Fund operating budget appropriation contingency
transfer in the amount of $200,000 to the WestWorld operating budget to be
funded by Tourism Development Fund.

Presenter(s): Paul Katsenes, Community and Economic Development Executive

Director

Staff Contact(s): Paul Katsenes, Community and Economic Development Executive

Director, 480-312-2890, pkatsenes@scottsdaleaz.gov

Community and Economic Development Executive Director Paul Katsenes gave a PowerPoint
presentation (attached) on the proposed WestWorld food and alcohol license and marketing
agreement and Monterra food and alcohol license agreement.

City Treasurer Jeff Nichols presented the funding options for the proposed agreements
(attached).

Fred Unger, National Western Capital Corporation, gave a presentation (attached) outlining
proposed marketing strategies for WestWorld.

Mayor Lane opened public testimony.

The following individuals spoke in opposition to the WestWorld food and alcohol license and
marketing agreement and Monterra food and alcohol license agreement:

e David Scholefield, Tourism Development Commission Vice Chair (comments attached)
e Kathleen Glenn, Tourism Development Commission Chair

e John Washington, Scottsdale citizen

e David Smith, Scottsdale citizen

Mayor Lane closed public testimony.

MOTION - ITEM 19

Councilman Robbins made a motion to adopt Resolution 9584 with Option A. Councilwoman
Klapp seconded the motion.

ALTERNATE MOTION - ITEM 19

Councilman Phillips made an alternate motion to adopt Resolution 9584 and to find the
$200,000 in the existing budget. Councilman Littlefield seconded the motion, but later withdrew
his second.
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CALL FOR THE QUESTION - ITEM 19

Vice Mayor Korte made a motion to call the question. Councilwoman Klapp seconded the
motion, which carried 5/2, with Councilmembers Littlefield and Phillips dissenting.

VOTE ON MOTION - ITEM 19

The Council vote on the motion to adopt Resolution 9584 with Option A carried 4/3, with Mayor
Lane and Councilmembers Littlefield and Phillips dissenting.

20. Define Operating Budget Parameters for Proposed Fiscal Year 2014/15
Requests: (1) Presentation by City Manager Fritz Behring defining operating budget
parameters in the development of the City’s Fiscal Year 2014/15 budget; and (2) Provide
possible direction to staff regarding the City’s proposed Fiscal Year 2014/15 Operating
Budget.
Presenter(s): Fritz Behring, City Manager
Staff Contact(s): Judy Mcllroy, Budget Director, 480-312-2603,
imcilroy@scottsdaleaz.gov

City Manager Fritz Behring gave a PowerPoint presentation (attached) on the operating budget
parameters for the proposed Fiscal Year 2014/15 budget.

Mayor Lane opened public testimony.

o Jim Hill, Police Officers’ Scottsdale Association, commented on Police Department
compensation.

Mayor Lane closed public testimony.

General direction was given to continue the current Property Tax Tort Recovery Policy and to
consider budgeting three percent for salary adjustments for all City staff, based on merit
performance.

21. Organization Strategic Plan
Request: Adopt Resolution No. 9576 adopting an organizational mission statement
and priorities for Fiscal Year 2013/14, and directing staff to implement the priorities and
to provide regular updates on the progress of implementing these priorities.
Presenter(s): Brent Stockwell, Strategic Initiatives Director
Staff Contact(s): Brent Stockwell, Strategic Initiatives Director, 480-312-7288,
bstockwell@scottsdaleaz.gov

Strategic Initiatives Director Brent Stockwell gave a PowerPoint presentation (attached) on the
proposed organizational mission statement and priorities for Fiscal Year 2013/14.

MOTION AND VOTE - ITEM 21

Councilman Robbins made a motion to adopt Resolution No. 9576 adopting an organizational
mission statement and priorities for Fiscal Year 2013/14, and directing staff to implement the
priorities and to provide regular updates on the progress of implementing these priorities.
Councilwoman Milhaven seconded the motion, which carried 5/2, with Councilmembers
Littlefield and Phillips dissenting.
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PUBLIC COMMENT — None
CITIZEN PETITIONS

22, Receipt of Citizen Petitions
Request: Accept and acknowledge receipt of citizen petitions. Any member of the
Council may make a motion, to be voted on by the Council, to: (1) Direct the City
Manager to agendize the petition for further discussion; (2) direct the City Manager to
investigate the matter and prepare a written response to the Council, with a copy to the
petitioner; or (3) take no action.
Staff Contact(s): Carolyn Jagger, City Clerk, 480-312-2411, cjagger@scottsdaleaz.gov

No citizen petitions were received.

MAYOR AND COUNCIL ITEMS — None

ADJOURNMENT

With no further business tc discuss, the Regular Meeting adjourned at 8:21 P.M.
SUBMITTED BY:

Codi Ny

Carolyn Jagger
City Clerk

Officially approved by the City Council onx O }L{J g O l ‘{7)
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CERTIFICATE

| hereby certify that the foregoing Minutes are a true and correct copy of the Minutes of the
Regular Meeting of the City Council of Scottsdale, Arizona held on the 10" day of December
2013.

| further certify that the meeting was duly called and held, and that a quorum was present.

DATED this 14" day of January 2014.

QMQAQM\L

Carolyn Jagdegr, City CTerk m
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FY 2012/13 Annual Financial Audit

Sharron Walker, CPA, CFE
City Auditor

Contract CPA Firm: CliftonLarsonAllen LLP

What is Different This Year?

* Council assigned annual financial audit
contract oversight to City Auditor

* Audit Committee directed City Auditor to
submit financial audit reports to Council for
increased transparency




Summary of Financial Audit Reports

e Annual financial audit:

— City’s Comprehensive Annual Financial Report
« Communication with Governance
- Management Letter

— Component Units’ Annual Financial Reports
< Community Facilities Districts (5)
« Municipal Property Corporation (MPC)
o Scottsdale Preserve Authority (SPA)

*Each has Communication with Governance
*Some also have Internal Control Communication

Federal & State Funding Reports

— Federal funding/compliance reports
+ Single Audit (FY 2012/13 and reissued FY 2011/12)

» Report on Housing & Urban Development (HUD)
Supplementary Data Schedule

— State funding/compliance reports
+ Highway User Revenue Fund (HURF) uses

* Local Transportation Assistance Fund (LTAF Il) financial
schedule




Further information

Financial Reports:
Jeff Nichols, City Treasurer

Audit:
Sharron Walker, City Auditor
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Paul Katsenes
Presentation

WestWorld Food & Alcohol License &
Marketing Agreement

WestWorld

Background

From -- 100,000SF open air arena

To — 300,000SF enclosed climate controlled
Big 3 Debt Service Commitment

— Arabian Horse Association of Arizona -- $240,000

— Barrett Jackson Auction Company -- $75,000
— Arizona Quarter Horse Association -- $45,000




WestWorld

* We have two partners

» BOR outlined in Purple

* Monterra License

WestWorld

4 WEST WORLD FACILITY
MAP

____ BUREAU OF RECLAMATION LAND

- CITY OF SCOTTSDALE LAND

ARIZONA STATE LAND




WestWorld

: WEST WORLD FACILITY
MAR

T WEST WORLD FACILITY

T MONTERRA BUILDING
- (CONTANING KITCHEN #8)

2 EXHIBIT “A™ CONTRACT Na.
ﬁ PAGE 1 OF _  2013-191-C0S

WestWorld

Monterra License

National Western Capital Corporation

« M Catering — Barrett Jackson, The Open, US
Government

e What it did
— Liquor license for WW
— Events — Food, Beverage, and Alcohol in Monterra
— Invitation — Food, Beverage, and Alcohol on WW
— Sales and Marketing of Monterra




WestWorld

WW Expansion — Expanded Needs
» 5 Kitchens in Tony Nelssen Equestrian Center
need to be finished with equipment ($750,000 -
- $1,000,000)

* Food, Beverage, and Alcohol Service on WW

» Sales — Marketing — all WestWorld — all year

WestWorld

Marketing Needs

* Bring new events

* Create new events

» Hire, pay, supervise staff

« Website development and update

» Create marketing material

* Travel & entertainment expenses

* Coordinate — leverage SCVB, TDC, community




WestWorld

Criteria

Marketing Plan & Strategy

Marketing should be Performance based
» Have actual targets for each year

Ability to cancel if not being met

City will pay for performance

(Included in writing in the Contract)

WestWorld

2 Agreements — National
Western Capital Corporation

» Food, Beverage & Alcohol
— Equip and Pay for 5 Kitchens
— Quality, variety — Food
— Unique food — event producer
— Trained and adequate staff
— Security cash & credit handling standards
— Well established vendor in Phoenix market




WestWorld

» Serve Food and Beverage and pay 20%
commission to WestWorld

» Serve Alcohol and pay 30% commission to
WestWorld

« Pay for — build and Equip 5 Kitchens in TNEC

(In Contract)

WestWorld

2 Agreements — National
Western Capital Corporation

* Marketing

— Shows, festivals, events aimed at out-of-town
tourists

— Increase event bookings

— National & international exposure
— Group & individual tour business
— Multi-day events

— Producers to create new events




WestWorld

Annual Marketing Strategy

» Advertising

* Event and consumer promotions, data base
relationship marketing

 Public relations

* Website — develop & maintain

* On-line marketing programs and promotion

» QOutlining show categories and targets broadly
* To be submitted annually

WestWorld

Revenue Targets -

FY 13-14 $3.2 million
FY 14-15 $4.0 million
FY 15-16 $5.2 million

FY 16-17 $5.2 million plus 4% escalation
annual

(In Contract)




WestWorld

Base Marketing Fee

FY 13-14 $200,000
FY 14-15 $200,000
FY 15-16 $200,000
FY 16-17 $100,000 plus 4% escalation

FY 17-18 $200,000 annual plus 4%
escalation

(In Contract)

WestWorId

Percentage Marketing Fee paid on
Event Invoice Revenue

» Totals up to $3.2 million — No Fee

» Totals next $1 million — 10% paid

 Totals over $4.2 million — 15% paid
(In Contract)




WestWorld

Request $200,000

> FY 13-14 General Fund Operating Budget
appropriation contingency transfer to the
WestWorld Operating Budget to be funded by
Tourism Development Fund

* FY 13-14 General Fund Operating Budget
contingency transfer to WestWorld Operating
Budget

WestWorld

City Team

Kelly Ward, Linda Harrington, Elaine Goetze, Kim
Lank

Dan Worth, Martha West
Jeff Nichols
Brian Dygert, Gloria Storms

Rose Rimsnider, Paul Katsenes




ITEM 19

JEFF NICHOLS
PRESENTATION

ORDINANCE NO. 4018

AN ORDINANCE OF THE COUNCIL OF THE CITY OF
SCOTTSDALE, ARIZONA ESTABLISHING A “SPECIAL
REVENUE FUND FOR TOURISM  DEVELOPMENT”,
IDENTIFYING AND DIRECTING REVENUES 7O BE
DEPOSITED INTO SAID FUND; LIMITING PURPOSES FOR
EXPENDITURES FROM SAID FUND; AUTHORIZING THE CITY
TREASURER TO CREATE AND MONITOR SAID FUND;
ESTABLISHING DELAYED EFFECTIVE DATE

WHEREAS, in March 2010, the citizens of the City of Scottsdale voted to increase the
transient lodging (bed) tax from 3% to 5% effective July 2010; and

WHEREAS, the ballot measure directed that 50% of total transient lodging (bed) tax
revenues be used for destination marketing and the other 50% for tourism-related event
support, tourism research, tourism-related capital projects and other eligible uses as determined
by city ordinance and state law; and

WHEREAS, the City receives into its General Fund 100% of the transient lodging (bed)
tax collections; and

WHEREAS, the Clty recelves payments Into jts General Fund pursuant to that certain
document titled "Ground Lease” with the Scottsdale Princess Partnership, dated December 30,
1985, that could be dedicated to tourlsm-related capital projects; and

WHEREAS, the City Council deems it beneficial to formally designate revenues received
under the Ground Lease with Scottsdale Princess Partnership (hereinafter “Princess Hotel") for
tourlsm-related capital projects and no other purposes, and

WHEREAS, the City Councll desms it beneficlal to combine transient lodging (bed) tax
receipts with the Princess Hotel lease revenues In a special revenue fund, for Improved
accounting and operational functions. '

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Scottsdale,
Arizona, as follows:

Section 1. The City Council hereby establishes a special revenue fund, to be known as the
“Special Revenue Fund for Tourism Development.”

Section 2. One hundred percent (100%) of translent lodging (bed) tax revenues and one
hundred percent (100%) of Princess Hotel lease payments shall be received into the Special
Revenue Fund for Tourism Development.”

Section 3. Funds received into the Special Revenue Fund for Tourlsm Development may only
be spent for identifled purposes, as determined by the Council through ordinance.

Section 4. The Clty Treasurer, or his designes, shall take all appropriate and necessary action

to create this fund In the City's financlal books and records and shall monitor all transactions
into and out of this fund for conformity with approved purposes.

9688194v1.



ORDINANCE NO. 4019

AN ORDINANCE OF THE COUNCIL OF THE CITY OF
SCOTTSDALE, ARIZONA; DESIGNATING THE PURPOSES
AND ALLOCATION OF REVENUES FOR THE “SPECIAL
REVENUE FUND FOR TOURISM DEVELOPMENT"; AMENDING
FINANCIAL POLICY 21A IN CONFORMITY THEREWITH;
ESTABLISHING DELAYED EFFECTIVE DATE

WHEREAS, in Ordinance No, 4018 the City Council did establish the “Special Revenue
Fund for Tourism Development” and identify which revenues it shall receive; and

WHEREAS, sald ordinance expressly stated that the permitted purposes for
expenditures would be established through related ordinance; and

WHEREAS, the City Council wishes to establish the permitted purposes for
expenditures; and

WHEREAS, establishing the permitted purposes for expenditures necessilate an
amendment to City Council’s Financial Policy 21A;

NOW, THEREFORE, BE T ORDAINED by the City Councif of the City of Scotisdals,
Arizona, as follows;

Section 1. The City Councif hereby establishes that the pemmitted purposes of, and corollary
expenditures and transfers from, the monies annually received into the Special Revenue Fund
for Tourism Development” through Ordinance No. 4018 are limited to:

1. 50% of the transient lodging (bed) tax revenues approved by voters to be used for
tourism-marketing;

2. $1,500,000 for the General Fund;

/3. $1,200.,000 for Events and Event Development;

4, $500,000 for tourism-related administration and research;

5. $500,000 for one-time commitments to capilal projects, events and event development,
or administration and research; and

6. The balance for tourism-related capital projects, in the form of one-time commitments or
multi-year annual commitments, not to exceed $600,000 per project.

At the end of each fiscal year, any unused funds in the Speclal Revenue Fund for Tourlsm
Development will be available for use in subsequent years for any of the non-marketing tourism
categories (except the general fund category) and may be allocated without limitations, except
that they may not be leveraged for multi-year commitments, such as debt service payments.

Section 2. Financial Policy 21A, as adopted through Ordinance No. 3954, is hereby amended
to be in conformity with Section 1 of this Ordinance. Revised Financial Policy 21A is attached
hereto as “Exhibit A", and hereby incorporated by this reference as if fully set forth herein.
Section 3. This Ordinance shall be effective for the fiscal year beginning July 1, 2012.

9688787v1.
Page 10of 2




City of Scottsdale
Tourism Program Proforma
July 31, 2013

Allachmeni No. 3

2012113 2013114 2014115
Pre-Audit Estimate Estimate
5% Bed Taxes {one month {ag) $ 13,851,417 $ 13,989,000 $ 14,716,000
Princess Lease Revenues 1,439,195 1,600,000 1,600,000
Event Nofificatlon Banner Revenues 10,800 16,000 16,000
Trolley Sponsorship Revenues 70,207
TOURISM REVENUES 15,371,619 15,605,000 16,332,000
EXPENSES
Destinatlon Marketing (50% of bed taxes) (6,925,708) (6,994,500) {7,358,000)
General Fund Allocation (1,506,000} {1,500,000) (1,500,000)
Capiltal Projects {Debt & One-time Capitat Pro;ec(s)
Multi-year Commitments:
+ WestWorld debt service (staried FY06007, 80-acres) (600,000) (600,000} (600,000)
« TNEC Equestrian Center debt servica (started Fy12/13) {688,503) {1,200,000) {1,200,000)
- Museum of the West debt service (sooowirsst stat frasssy 11 (900,000) {900,000)
« TPC renovations debt service (ssoomsr est stat Fy141g; {900,060} {200,000)
« Tourism Related Capital Project (oc reseved 55004 for 00G)
« Tourism Related Capital Project (uacomittedy
One-fime Comrmitments (CapitallEvent/Admin);
= Tourlsm Related Project
Muiti-or One-time Commitments {Capital/Event/Admin):
. 1 OUNISITT SUALEUIs i 1dl {Councl approvad b-14-13 tor FY13/14) - (500,000} _
Total Capital Profects (1,188,503} {4,100,000) {3,600,000)
Event Retention and Development
New Event Development {202,374} (266,320}
Event Notification Program {15,198} {16,000) (16,000}
Fiesta Bow} {265,717} {276,346) (287,400)
AZSBHGC Sponsarshlp Super Bowl (proposed 3 ysar (215,280) {215,280) (215,280}
commitment—$215,280 peryear FY12/13; FY13/14 and FY14/15)
Rock n'Roll Marathon (113,550) (60,000) (60,000)
Women's Half Marathon {30,000) (30,000)
Competitor Group Marathon Serles (barricades,public safety, st, maint) {25,000) {25,000)
Horse and Horsepower Polo Event {75,000) {75,000)
Event Support Funding Program (160,022} {200,000} (200,000)
Baseball Festival (75,000) -
PGA Schwab Cup (50,000)
Community Events (70,000} {100,000) (100,000)
Total Events / g 0; 233 1,039,767) (1,200,000) (1,200,000}
Administrative/Other Professlonal Services )
Administrative Expenses (246,752) {367,000} {367,000)
Tourism Research (32,061) {33,000) (33,000}
5-yr Tourism Strateglc Plan (99,926) {100,000) {100,000}
Total Admin/Other 121 IZ 61 (378,739) (500,000) {500,000)
TOURISM EXPENSES (11,032,718) (14,294,500) (14,158,000)
CURRENT YEAR UNSPENT $ 4,338,901 $ 1,310,500 $ 2,174,000
CARRYOVER BALANCE:
Beginnlng Balance $ 3,018,202 $ 7,203,910 $ 3,201,410
Additions
Current year unspent carryover 4,338,901 1,310,500 2,474,000
Uses
Hospitality Trolley Expenses ryswid aas pot seen approved by Counei) (153,283) {180,000}
Desert Discovery Phase lll (cospoved 42012 {60,000)
Tourlsm Strateglc Plan (councaspproved 514.13) {125,000}
Museum of the West 6-yr match of donations up to $400kfyear 1/ {2,000,000)
Museum of the West debt service reserve (est. fundmng Frraig 1/ (900,000)
TNEC Equestrian Center {2,048,000) 2f
Ending Balance $ 7,203,810 $ 3201410 $ 5375410

1/ Museum of the West pending further City Council approval 2013,

2/ Per Council action on 3/20/2012, the fower of (a) the 2011/12 unspent carryover or (b} $2.048 milllon will ba used to fund TNEC shorifalls

during the construction phase (FY12/13 and FY13/14).
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ITEM 19

PUBLIC COMMENT:
DAVID SCHOLEFIELD

Good evening Mayor Lane & City Council go \Q,\/\// N D<\\NL \ 4440
X = \Af\gj\"\\(\y

My name is David Scholefield, a resident of Scottsdale, employed in the hospitality industry in Scottsdale
and your Vice Chair of the Tourism Development Commission.

As defined by the City of Scottsdale, Code of Ordinances; the TDC's powers, duties, jurisdiction is to
recommend to the city council conditional approval, or denial of all uses of funds from that portion of

revenues from Special Revenue Fund for Tourism Development.

On behalf of my fellow Commissioners, | am here tonight to champion the TDC motion to NOT approve
the funding of the Westworld Food & Alcohol License & Marketing Agreement through a General Fund
Operating Budget appropriation contingency transfer to be funded by Tourism Development Fund.

Prop 200 does allow for funding of tourism related capital projects and to-date the TDC has supported
substantial requests from the Desert Discovery Center, Museum of the West and the TPC of Scottsdale

improvements.

All these entities have their own internal infrastructure, operating budgets, business plans, management
teams and sales activities. They receive no funding, approved through the TDC, for their operational

necessities or shortfalls.

If you do vote to support the Westworld Food & Alcohol License & Marketing Agreement through Bed
Tax dollars — it is the consensus of the TDC (and we understand, also echoed by the Scottsdale
Convention & Visitors, Bureau Board of Directors) that this could set a precedent whereby any City of
Scottsdale - owned or operated facility could request funding through the TDC.

Buses transport tourists, garages accommodate tourist vehicles, parks welcome tourists. If you approve
the Motion before you, all these and other City owned and operated facilities could conceivably make a
request for funds through the TDC, for your final approval. They all form part of the tourism package
Scottsdale has to offer, however they should not qualify for consideration of Bed Tax dollars.



Please know that these comments are in no way reflective of the supplier. Nor are they a comment
about the Marketing & Sales Plan that has been submitted but not seen or reviewed by the TDC.

Your TDC believes strongly that this is not the intended purpose of the Prop 200 funds as approved by

the citizens of Scottsdale.
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FY2014/15
City Council Input to
Define Operating Budget Parameters

City Council
December 10, 2013

FY 2014 /15 - Revenues
City Council Policy Decisions

1) Local Sales Tax

2) Property Tax




1.19% Local Sales Tax
FY 2013/14 General Fund Sources ($238.8M)

Franchise Fees & In
Lieu
$11.7 (5%)

Transfers In
$10.9 (4%)

Property Tax
$25.5 (11%)

Charges for
Services/Other
$39.9 (17%)

Transaction Privilege
(Sales) Tax
$100.5 (42%)

State Shared
Revenue
$50.3 (21%)

CsuerSgending:
$16.8 $17.0 Smallretail stores $17.9 %11 6.3% $188 $19.8  $20.7 $21.8
10.5 10.2  Large retail stores 104 (0.1) (0.6%) 10.8 11.0 112 11.4
7.3 8.3 Misc goods & services 8.5 1.2 17.0% 8.7 8.9 9.0 9.2
7.2 7.3 Grocery & convenience 7.4 0.2 2.4% 7.6 7o 79 8.0

13.0 13.3  Auto sales & maint. 14.4 1.4 10.4% 15.1 15.8 16.6 17.5
Tourism/Entertainment:
5.1 5.3 Hotel & misc sales 5.6 05 10.2% 5.8 6.1 6.4 6.8
9.1 9.2  Restaurants & bars 9.6 0.5 5.2% 9.9 10.3 10.8 11.2
Business:
10.8 12.0 Construction 11.2 0.4 4.0% 8.9 9.0 9.1 9.2
13.5 13.8 Rental 14.2 0.6 4.8% 14.6 15.0 15.5 15.9
5.0 4.8 Utilities 48 (02) (3.2%) 4.8 4.9 4.9 4.9

2.2 2.2 License, Penalty & Int 23 0.1 3.9% 23 2.4 2.4 25
5100.5 $103.4 Total 1.1% Sales Tax $106.2 S5.8 5.7% $107.4 51109 S114.5 $1184




1.1% Local Sales Tax

General Fund 10 Year History/Forecast

$2.6 ($0.4) $3.7 $0.4 $2.9 $ Variance: Actual/Forecast to Budget
3% 0% 5% 0% 3% % Variance: Actual/Forecast to Budget "
$120 184
$114.5
$110.9 — |
$106.2 $107.4 s |
[P fis

$100

$80

$ in millions

$60

$40

$20

$0 -
Actual Actual Actual Actual Forecast Proposed Forecast Forecast Forecast Forecast
FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19

1.1% Local Sales Tax

Arizona House Bill 2111
Centralizes the administration of local taxes. Under prior law, Scottsdale
collected their own transaction privilege tax (TPT) and performed their own
audits. Under the new law, the Department of Revenue (DOR) is required to
modify its online portal so that taxpayers can pay state, county, and municipal
taxes online. The new law simplifies and centralizes the taxpayer experience.

= Audit and Payment Changes

= Contractor Tax Change

Phased In Impact:
($1.0 million) FY 2014:/15 (5 months activity)

($2.4 million) FY 2015/16 (annual)




Property Tax

Franchise Fees & In

FY 2013/14 General Fund Sources ($238.8M)

Transfers In

Lieu $10.9 (4%)
$11.7 (5%) , i
= % Property Tax /
- $25.5 (11%)/4;/»J
/.;,,/
Charges for N ) //

y Services/Other 5 \% T N
$39.9 (17%) N
| 4 Transaction Privilege

State Shared / (Sales) Tax
Revenue / $100.5 (42%)
$50.3 (21%) /

Property Tax—Primary:

$25.3 Prior Year Base $25.5 $0.2 0.9% $28.0 $29.3 $30.8 $32.3
0.2 New Construction 0.5 0.3 108.3% ) 0.7 0.9 0.9 0.9
$25.5 Subtotal  $26.0 50.5  1.9% $28.7 $30.2 S$31.7  $33.2
Optional Increases:

n/a 3 Prior Years: 2% /yr 1.6 1.6 nm - - E =
- Current Year: 2% 0.5 0.5 nm 0.6 0.6 0.6 0.6
B 21 20  2000% 20 03 03 03
5256 Total  $30.2 S46  17.9% $31.3 $31.1 $326  $34.1

* Secondary Property Taxes are assessed annually in amounts necessary to service outstanding G.O. Debt.




FY 2014 /15 - Revenues
_ City Council Policy Decisions

1) Local Sales Tax Increase? Yes No
2) Property Tax 2% Allowance?
FY 2014/15 Yes No

Previous 3 fiscal years Yes No

3) Property Tax Tort Recovery Yes No

FY 2014 /15 - Expenditures
~ City Council Policy Decisions

1) Salary Adjustments

2) Staffing Levels

3) City Court 2.00 FTEs Transfer to GF

4) Cultural Council Mgmt. Services Agreement
5) CIP Contribution

6) Programs/Services -- Add, Keep, Delete




Salary Adjustments

*Market Adjustments

we==s Merit Adjustments

J

g 0.0%
0% 4 0.0%

—6-6%

A nns
U005 T T g Bl

o AN e 0.0% .
09/10 10/11 11/12 '12/13 13/14

03/04 04/05 05/06 06/07 07/08 08/02

2,794 2808

2,708

-370 (13%)
2,598 2,608

2,546

2,455
2,423 2A38

05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15




Staffing Levels

City Treasurer
93

Administrative Services

127

Public Safety
78

Community Services
454

Mayor & Council
10

Public Safety = . _ 54
- Police ) e S
597

City Court 7

Public Works 56

294

City Manager

5
/ Public Safety

—Fire

Community & Economic
260

Development
191

City Auditor

City Court 2.00 FTEs Transfer to GF

9.5 FTE’s moved into CE Fund in FY 2009/10 with city

promise to move back in 1 - 2 years

To date, no FTE’s moved back to General Fund

(.5 Interpreter FTE eliminated as part of
downsizing)

From FY 2009/10 - FY 2012/13, CE Fund spent

approximately $300,000 on average more each
year than it brought in

$2.08M - Fund balance beginning of FY 2013/14




City Court 2.00 FTEs Transfer to GF

Of the remaining 9 FTE moved from General Fund, 3 IT
positions to remain in CE Fund

FY 2014/15: Move 2 FTE from CE Fund to General Fund
—Approximately $185,000

Move 2 FTE in FY 2015/16 & 2 FTE in FY 2016/17 until 6
FTE are funded from General Fund

Cultural Council Mgmt. Services Agreement

FY09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14
Community &

Economic
Development $4.08 $4.21 $4.00 $4.00 $4.12
% Change 3% -5% 0% 3%

(S in millions)




Contribution to CIP

$50
$40 i
» 930
c
2
£
£ 820
% v $3.0M use of one-
7 e time General Fund
: —l 8 s unreserved
s10 -+ — ba N
$0 : N mm N B BN BN N S
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual  Adopted Proposed Forecast Forecast Forecast Forecast

FY02/03 FY03/04 FY04/05 FYO05/06 FYO06/07 FY07/08 FYO0B/03 FYO09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19
Note: FY 2014/15 - FY 18/19 reflect the minimum contribution of 25% of construction local sales tax. Forecast
contributions to CIP may be greater in years when General Fund operating surpluses develop additional transfers to
the CIP fund in accordance with adopted Financial Policy #17.

FY 2014 /15 - Expenditures
_ City Council Policy Decisions
1) Salary Adjustments Yes No
2) Staffing Levels Yes No
3) City Court 2.00 FTEs Transfer to GF Yes No
4) Cultural Council Mgmt. Srvcs. Agmnt. Yes No

5) CIP Contribution Yes No
6) Prgms./Srvcs.--Add, Keep, Delete Yes No
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Organization
Strategic Plan

Dec. 10, 2013 City Council Meeting

Proposed Mission Statement

1. Simply better service for a world-class community.




Options

1
2.

Simply better service for a world-class community.

The mission of the City of Scottsdale is to cultivate citizen
trust by fostering and practicing open, accountable, and

responsive government; providing quality core services;

promoting long-term prosperity; planning and managing
growth in harmony with the city’s unique heritage and

desert surroundings; strengthening the city’s standing as a

preeminent destination for tourism; and promoting
livability by enhancing and protecting neighborhoods.

Quality of life shall be the city’s paramount consideration.

To provide enhanced safety, livability and services for all
Scottsdale residents.

FY 2013/14 Priorities

A.

Partner with residents and businesses to revitalize the
McDowell Road corridor

Provide strategic support of tourism and visitor events

Create and adopt a comprehensive economic
development strategy

Develop a transportation strategy that anticipates
future needs

Prepare and adopt fiscally sustainable operating and
capital budgets

Reinvest in a high performance organization and work
culture




Tonight’s Agenda Item

Adopt Resolution No. 9576 adopting an organizational
mission statement and priorities for Fiscal Year 2013/14,
and directing staff to implement the priorities and to
provide regular progress updates.




