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Council

Mem bers Appointed
1 W ‘layo: O fficers

150 Board and
Commission Members

Part-time
° 5 1 i'rt time
Employees
. 2 160 Full-time
9 Employees

. 7 3 1 00 Volunteers

Scottsdale’s

228,300

Citizens are
Served by

oy o
SCOTTSDALE



How Our Residents
Rate Scottsdale

Percent “excellent” or “good”

Quality of life

Value of services for taxes paid

CITY OF 741 70,
SCOTTSDALE R ———

www.ScottsdaleAZ.gov/CitizenSurvey




How Our Employees Rate Scottsdale

% Negative Ratings

Links pay to performance 84%
High performing employees 81%
Listens to employees 73%
Low performing employees 74%

73%
70%
66%

Fair wages*

Welcomes employee involvement

Career advancement

55%

55%

56%

55%
52%

* Key Drivers for Job Satisfaction

Discipline is fair

Benefits*

Timely information

Shares mission and values*

Information on problems and issues
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Simply Better Service
for a World-Class Community

CITY COUNCIL PRIORITY

Reinvest in a high performance
organization and work culture




Fleet Maintenance Services
Overall Quality Ratings
(Percent Good or Excellent)
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[ reports

50 DAYS BETWEEN WORK ORDERS
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This graph shows the number of days between close of work order and the opening of
the next work order on the same unit. The fleet’s goal is 45 days.

SOURCE: CITY GF SCOTTSDALE



For more information
go to ScottsdaleAZ.gov
and search “perform

18 TyIETEs
Tt o _ ot . 4%

-
=y



