
CITIZEN-FRIENDLY
REPORTING



Why should governments 
create citizen-friendly

reports?



“…the public feels strongly 
that government has a responsibility to 
provide understandable financial 
information to the public.” 

Harris Interactive Survey (2010) 









Empathize
Perceive others needs 

& expectations

Distill
Boil down & 
customize

to meet needs

Clarify
Make it easier
to understand

& use

From: “Simple: Conquering the Crisis of Complexity,” Alan Siegel and Irene Etzkorn (2013)
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You are 
a curator.



Don’t hide the T-Rex.



“It can scarcely be denied 
that the supreme goal of 
all theory is to make the 
irreducible basic 
elements as simple and 
as few as possible 
without having to 
surrender the adequate 
representation of a single 
datum of experience.” 

from “On the Method of  
Theoretical Physics.”
Albert Einstein (1933)



Everything 
should be 
made as 
simple as 

possible but 
no simpler.



Perfection is finally 
attained not when there 
is no longer anything to 
add…

Antoine de Saint Exupéry

but when there is no 
longer anything to take 
away ... 
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Why did Scottsdale start doing 
citizen-friendly reports?



AGA's Citizen-Centric Reporting 

 accurate financial information 
 simple and understandable format
 updated regularly
 available to all

https://www.agacgfm.org/citizen/    
Search “AGA Citizen Centric Report”
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 Designed to give citizens a better 
understanding of what their 
government is doing and what it 
spends their money on

 Provides easy access to key 
information without having to sort 
through pages and pages of 
documents and web sites 

 A resource to begin the 
conversation and a portal into in-
depth discussions and input about 
your jurisdiction

Scottsdale’s Snapshot Summary

2018



How did Scottsdale approach 
our most recent report?



 How are you 
organized?
What are your goals? 
What was 

accomplished? 
What did you do? 
 How well did you do it?
What do your 

customers think? 
 How can I provide 

feedback? 

What challenges do 
you anticipate?
Where does the money 

come from? 
Where does it go? 
Where can I get more 

info?
 How do I know this is 

reliable?
 How do you compare? 

Questions a Citizen-Friendly 
Annual Report Should Answer





Value 
Scottsdale’s 
Unique Lifestyle
and Character
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Typical Financial Statement Presentation of Performance Measures













Typical State Forms 
Budget Presentation





How has this approach
influenced how we do

citizen-friendly reporting?





How are we doing?
This is a snapshot of a few indicators. More performance measures are in the budget book.



How do we compare with our neighbors?
Scottsdale is part of the Phoenix metropolitan area, and taxes and rates vary across the eight largest cities. 
Scottsdale’s taxes and rates are lower than all but two or three of the largest cities. 









Typical Budget 
Book / Financial 
Statement 
Demographic 
Presentations





























Typical Financial Statement Presentation of Capital Assets









How have we used
the principles for 

effective information 
visualization?



“effective information visualization (is) premised on:

simplicity 
(complex notions simplified to save time for reader); 

transparency
(visual honesty and responsibility in sourcing); 

creativity
(design that is memorable and understandable); 

sociability
(easily shared and improved)”

http://www.edelman.com/p/6-a-m/visualizing-information/@Sambrook
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“…the public feels strongly 
that government has a responsibility to 
provide understandable financial 
information to the public.” 

Harris Interactive Survey (2010) 



about



Questions, comments, 
observations?



Brent Stockwell | Asst. City Manager
480-312-7288 | Bstockwell@ScottsdaleAZ.gov

go to ScottsdaleAZ.gov search “performance”
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