
Monthly Financial Update – December 31, 2020

City Council Meeting – January 19, 2021



General Fund Operating Sources
December 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Sources: 1% Sales Tax
December 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Uses by Category
December 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Uses: Personnel Services
December 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Division Expenditures
December 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Results: Summary
December 2020: Fiscal Year to Date
(in millions: rounding differences may occur)

FY 18/19 
Actual

FY 19/20
Actual

FY 20/21
Actual

FY 20/21
Budget

Actual Vs. Budget

Fav/(Unf) %

Sources $150.8 $165.5 $165.0 $141.7 $23.3 16%

Uses $135.4 $146.0 $128.4 $126.6 ($1.8) (1%)

Change in Fund 
Balance

$15.4 $19.5 $36.6 $15.1 $21.5



FY 2020/21 CIP Quarterly Update
Quarter 2

City Council Meeting – January 19, 2021



CIP Expenditures by Program
Quarter 2
(in millions: rounding differences may occur)



CIP Expenditures by Program
Quarter 2
(in millions: rounding differences may occur)

Program

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Community Facilities $6.7 $120.2 $62.8 $57.4
Drainage / Flood Control 1.6 42.2 22.8 19.4
Preservation 1.5 97.1 53.7 43.4
Public Safety 2.8 32.3 19.1 13.2
Service Facilities 1.7 38.1 19.1 19.1
Transportation 6.0 312.2 107.5 204.7
Water Management 17.8 496.9 231.2 265.7
Total $38.2 $1,139.0 $516.1 $622.9



CIP Expenditures by Funding Source
Quarter 2
(in millions: rounding differences may occur)

Funding Source

FY 2020/21
Quarter 2
Actuals

FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Arterial Life Cycle Program (ALCP) 0.2 $121.3 $17.5 $103.7
Aviation 2.0 28.5 8.2 20.2
Fleet - 8.3 3.4 4.9
G.O. Bonds 4.5 93.9 37.1 56.9
General Fund 4.4 51.4 32.9 18.4
Intergovernmental Agreements (IGA) (0.2) 11.5 7.0 4.5
MPC Bonds 1.0 103.8 96.9 6.9
Other 2.1 19.4 8.8 10.5
Preservation 1.5 97.1 53.6 43.4
Solid Waste 0.2 3.8 2.1 1.7
Stormwater 0.7 14.4 1.2 13.2
Tourism Development 0.2 10.6 5.9 4.7
Transit Life Cycle Program (TLCP) - 0.5 - 0.5
Transportation Grants 0.1 12.3 3.3 9.0
Transportation Sales Tax 3.3 79.8 37.5 42.3
Transportation Sales Tax 2019 0.1 16.2 0.4 15.8
Water & Water Reclamation 17.9 466.4 200.2 266.2
Total $38.2 $1,139.0 $516.1 $622.9



CIP Significant 
Projects
Quarter 2

• Bond 2015 Projects
• Bond 2019 Projects
• Raintree Drive Scottsdale to Hayden
• Thomas Groundwater Facility



Bond 2015 Updates
Question 5 – Public Safety Fire Station 603



Bond 2015 Updates
Question 5 – Public Safety Fire Station 603
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Public Safety:
Fire Station 603 G.O. Bonds $7.9 $0.3 $7.9 $7.3 $0.6 Fall 2020

General Fund 0.5 0.1 0.5 0.2 0.3
In Lieu Fees 0.0 0.0 0.0 0.0 0.0
Total $8.4 $0.4 $8.4 $7.6 $0.8

Comment: Fire Station 603 was put into service on December 3rd.  Contractor is working to complete punch list items and is waiting on delivery of exterior panels in 
February. 



Bond 2015 Updates
Question 5 – Public Safety Fire Station 616



Bond 2015 Updates
Question 5 – Public Safety Fire Station 616
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Public Safety:
Fire Station 616 Design& 
Construction

G.O. Bonds $3.7 $0.5 $3.7 $3.6 $0.1 Winter 2021

General Fund 1.8 0.4 1.8 0.4 1.4
Total $5.5 $0.9 $5.5 $4.0 $1.5

Comment: Delays in shipping and equipment.  Anticipate construction completion in early 2021.



Bond 2019 Updates
Question 1 – Parks, Recreation and Senior Services
Project 10 – Replace Tennis court Surfaces at Indian School Park and Scottsdale Tennis Center

Indian School Park (13 Courts)

Scottsdale Ranch Park, (10 Courts)



Bond 2019 Updates
Question 1 – Parks, Recreation and Senior Services
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Community Facilities:
10-Replace Tennis Court 
Surface at Indian School 
Park and Scottsdale 
Tennis Center

G.O. Bonds $3.5 $1.4 $3.5 $2.8 $0.7 Winter 2021

Grants 0.1 0.0 0.1 0.1 0.0
General Fund 0.0 0.0 0.0 0.0 0.0
Total $3.6 $1.4 $3.6 $2.8 $0.7

Comment: Scottsdale Ranch Park Tennis Center was completed on 9/10/20.  
Indian School Park anticipated to open January 18th.



Bond 2019 Updates
Question 1 – Parks, Recreation and Senior Services
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Community Facilities:
24-Install High Efficiency 
Sports Lighting at 4 
Facilities

G.O. Bonds $1.2 $0.8 $1.2 $0.8 $0.4 June 2021

General Fund 0.0 0.0 0.0 0.0 0.0
Total $1.2 $0.0 $1.2 $0.0 $0.4

Comment: Contract for construction approved by City Council on 10/6/2020.   Construction is as follows:
Pima School – Complete
Laguna School – Complete
Horizon Park - Complete
Scottsdale Sports complex will be competed after design and public outreach are complete.



53-Build Multi-Use Sport Fields in the Area of Bell Road



Bond 2019 Updates
Question 1 – Parks, Recreation and Senior Services
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Community Facilities:
53-Build Multi-Use Sport 
Fields in the Area of Bell 
Road

G.O. Bonds $40.0 $0.7 $30.5 $1.0 $29.6 June 2023

General Fund 0.0 0.0 0.0 0.0 0.0
Total $40.0 $0.7 $30.5 $1.0 $29.6

Comment: Design for the first phase of fields and the offsite irrigation system are ongoing. 
The first of several CMAR contracts for construction were approved by City Council on December 2, 2020.
The second CMAR contracts are scheduled for City Council on February 2, 2021

Construction began the week of January 11th.



Bond 2019 – Question 1 - FY 2020/21 Projects
Question 1
No. Title Status
2 Add Splash Pad and Improve Walkways at McCormick-Stillman Railroad 

Park
On hold due to Covid-19

23 Repair Lakes and Irrigation at Vista del Camino Park in the Indian Bend 
Wash

Negotiating design contract with 
selected firm.  

55 Build a 17-Acre Park at Ashler Hills Drive & 74th Way (Whisper Rock) Design contract to Council on 
11/10/2020.  Design has started.



Bond 2019 Updates
Question 2 – Community Spaces & Infrastructure
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Community Facilities:
50-Renovate Arena at 
WestWorld to Provide 
Flexible Event Space

G.O. Bonds $1.0 $0.4 $1.0 $0.7 $0.3 Winter 2020

General Fund 0.0 0.0 0.0 0.0 0.0
Total $1.0 $0.4 $1.0 $0.7 $0.3

Comment: Project is complete.



Bond 2019 Updates
Question 2 – Community Spaces & Infrastructure
Project 1 -Replace Aging Infrastructure and Improve Public Event Spaces on Civic Center Plaza

• Design Contract awarded 
8/25/20

• Design team is working with 
City staff and Scottsdale 
Arts to help inform the 
preliminary design.

• Once the options are 
refined, staff will solicit 
public comments.



Bond 2019 Updates
Question 2 – Community Spaces & Infrastructure
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Community Facilities:
1-Replace Aging 
Infrastructure and 
Improve Public Event 
Spaces on Civic Center 
Plaza

G.O. Bonds $27.3 $0.3 $4.0 $0.3 $3.7 FY 2022/23

General Fund 0.0 0.0 0.0 0.0 0.0
Total $27.3 $0.3 $4.0 $0.3 $3.7

Comment: Project is in design.  



Bond 2019 – Question 2 - FY 2020/21 Projects
Question 2
No. Title Status
45 Renovate Horse Barns to Increase Rentable Space Design-Build contract to City Council on 

1/12/21.
46 Replace the Public Address System at WestWorld Design ongoing.   Construction anticipated 

summer 2021.
47 Replace WestWorld Arena Lights Design ongoing.   Construction anticipated 

summer 2021.
52 Expand Restrooms in WestWorld North Hall Design ongoing.   Construction anticipated 

summer 2021.
57 Install Solar Systems at the North corporation Campus Coordinating with new CIP at NCY.
63 Build Parking Structures in Old Town Scottsdale Project not started.



Bond 2019 Updates
Question 3 – Public Safety & Technology
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Public Safety:
4-Replace Outdated 
Emergency Response 
Equipment for Fire 
Department

G.O. Bonds $2.1 $0.0 $2.1 $1.4 $0.6 December 
2021

General Fund 0.6 0.0 0.6 0.6 0.0
Total $2.7 $0.0 $2.7 $2.0 $0.6

Comment: Project is nearly complete. 

Monitor/Defibrillators – delivered and in service
Thermal Imaging Cameras – delivered and in service
Ballistic Equipment – Ordered – Delayed due to COVID-19
SCBA Equipment and Extraction Equipment – delivered and in service



Bond 2019 Updates
Question 3 – Public Safety & Technology
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Public Safety:
44-Replacement of Fire 
Utility Truck to be used 
on fire ground activity 
and response to 
Hazardous Materials and 
Technical Rescue 
Incidents

G.O. Bonds $0.8 $0.8 $0.8 $0.8 $0.0 June 2021

Truck is ordered anticipate delivery in summer 2021.



Bond 2019 – Question 3 - FY 2020/21 Projects
Question 3
No. Title Status
5 Modernize Computer Equipment Rooms to Protect City Servers Project not started.
6 Replace Emergency Power Source for Public Safety Radio 

Network
Year 1 of 3 complete.  Batteries replaced at 
D3, D4 and WS89.

7 Replace Outdated 911 Computer Aided Dispatch and Records 
Management to Improve Efficiency Project not started.

8 Replace Website Management Software Anticipate project start in December 
9 Install Fiber Optic Infrastructure to Reduce Operating Costs Project started
11 Replace Document Management System to Improve Public 

Access to Information Anticipate project start in November

12 Update Scottsdale’s 15 Year-old Digital Terrain Model Waiting to see if we are able to utilize current 
county wide modeling.

14 Replace Obsolete Planning and Permitting Software Working on RFP process for vendor selection.



Bond 2019 – Question 3 - FY 2020/21 Projects
Question 3
No. Title Status
16 Replace the City’s Obsolete Training Software Vendor selected, working toward 

implementation.
26 Replace Deteriorating Vehicle Track at the Police and Fire 

Training Facility Design is underway.  Construction Manager at 
Risk contract approved by City Council on 
11/23/2027 Modernize and Expand the Police and Fire Training Facility

38 Build a New Fire Department Training Facility
29 Replace Workstations at 911 Communications Dispatch Center to 

Accommodate New Technology
On hold per PD request.

35 Install Bullet Proof Glass in Reception Areas of Police Department 
Facilities

Design ongoing.  

36 Provide Free Wi-Fi at the Civic Center Plaza Being delivered with Civic Center Mall
37 Implement an Inventory and Asset Control System for City 

Technology
Project not started.



Raintree Drive: Scottsdale Road to Hayden Road
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Transportation:
Raintree Drive:  
Scottsdale Road to 
Hayden Road

Arterial Life Cycle 
Program (ALCP)

$19.5 $0.0 $19.5 $7.8 $11.7 December 
2021

Bond 2000 1.0 0.0 1.0 1.0 0.0
Downtown Cultural 
Trust

0.1 0.0 0.1 0.0 0.1

Arts in Public Places 0.1 0.0 0.1 0.0 0.1
Transportation Sales 
Tax 0.1%

0.6 0.0 0.6 0.0 0.6

Transportation Sales 
Tax 0.2%

6.8 0.4 6.8 1.3 5.5

Total $28.1 $0.4 $28.1 $10.1 $18.0

Comment: Private utility relocations ongoing.  Anticipate start of construction in February.



Thomas Groundwater Treatment Facility
(in millions: rounding differences may occur)

Funding Source
5 - Year
Budget

FY 2020/21
Quarter 2

Actuals
FY 2020/21
ITD Budget

FY 2020/21
ITD Actual

Remaining
Budget
Balance

Completion 
Date

Water Management:
Thomas Groundwater 
Treatment Facility

Water Rates $18.5 $4.5 $18.5 $13.7 $4.8 June 2021

MPC Bonds 12.9 0.0 12.9 12.9 0.0
Total $31.4 $4.5 $31.4 $26.6 $4.8

Comment: Working on commissioning currently, anticipate completion in February.



Completed Projects – Quarter 2 FY 2020/21

• Public Safety - Police
• Jail Dormitory (Phase I)

• Service Facilities
• Fleet Fuel Site Upgrade
• Fleet South Corporate Yard Compressed Natural Gas Compliance
• Courthouse Improvements - Architectural Services

• Water Management
• Air Park Zone 4 Water Transmission Main



Completed Projects – Quarter 2 FY 2020/21
Appropriation that reverted back to Fund Balance
Fleet Rates $970,401
Court Enhancement Fund 34,818
Water Rates 45,295
Total $1,050,514



Monthly Financial Update – November 30, 2020

City Council Meeting – January 19, 2021



General Fund Operating Sources
November 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Sources: 1% Sales Tax
November 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Uses by Category
November 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Uses: Personnel Services
November 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Operating Division Expenditures
November 2020: Fiscal Year to Date
(in millions: rounding differences may occur)



General Fund Results: Summary
November 2020: Fiscal Year to Date
(in millions: rounding differences may occur)

FY 18/19 
Actual

FY 19/20
Actual

FY 20/21
Actual

FY 20/21
Budget

Actual Vs. Budget

Fav/(Unf) %

Sources $126.6 $138.2 $136.4 $119.4 $17.0 14%

Uses $114.8 $124.9 $101.8 $103.5 $1.6 2%

Change in Fund 
Balance

$11.8 $13.3 $34.6 $15.9 $18.6


