Monthly Financial Update
As of January 31, 2016

City Council
February 23, 2016
Prepared by: City Treasurer



General Fund Operating Sources
January 2016: Fiscal Year to Date

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 | FY 15/16 Actual vs. Budget

Sources Category Actual Actual Actual Budget Fav/(Unf) %
Sales Tax: 1.0% General Purpose $53.3 $56.3 $59.4 $56.5 $2.9 5%
0.1% Public Safety 5.2 55 5.8 5.5 0.3 5%
State Shared: Sales Tax 10.5 11.0 11.6 11.5 0.1 1%
Income Tax 14.1 15.4 15.3 15.3 - -
Auto Lieu Tax 4.5 4.3 51 4.4 0.6 14%
Property Taxes (Primary) 15.9 14.4 14.9 15.2 (0.4) -2%
Franchise Fees/In-Lieu Tax 8.4 7.3 8.4 8.1 0.3 4%
Other: Licenses, Permits & Fees 4.9 6.0 5.8 5.1 0.7 13%
Fines & Forfeitures 3.6 4.2 4.5 4.2 0.3 7%
Miscellaneous 4.1 4.1 8.1 7.5 0.6 8%
Building Permits 9.1 9.0 7.8 7.6 0.2 3%
Interest Earnings 1.0 0.6 0.8 0.5 0.2 47%
Indirect Cost Allocations 3.8 3.8 3.5 3.5 - -
Transfers In 4.4 5.8 6.0 6.1 - -
Total Operating Sources  $142.8 $147.8 $156.9 $151.1 $5.8 4%



Presenter
Presentation Notes
UPDATE�Sales Tax 1% and Sales Tax 0.1%: See slide 3.

State Shared Taxes: The favorable variance in Auto Lieu Tax is due to timing differences and should come in as expected by year end.

Property Taxes (Primary): The favorable variance is due to timing and should come in as expected by year end.

Franchise Fees/In-Lieu Tax: The unfavorable variance is due to timing of the FY2014/15 Southwest Gas’ quarterly payment that was budgeted in July, but received in June.

Other - Licenses, Permits & Fees: The favorable variance is due to a very strong July when recreation fees were 117% higher than budget and 28% higher than the prior year. Additionally, accruals of unpaid FY2014/15’s invoices and some additional fees for non-compliance to the ambulance contract contributed to the favorable variance in this category, as well as the Scottsdale County Island Fire District payment budgeted in November, but received in October. The category was offset by timing on the collection of Westworld fees.

Other - Fines & Forfeitures: The favorable variance continues to be driven largely by Photo Enforcement. However, it is slightly offset by the decline in court fillings.

Other - Miscellaneous: The favorable variance is due mainly to the timing of the sale of the graphics building: the payment has been received, but the budget was slated for collection in a later period. Additionally, a little over $0.1 million is explained by the one-time reimbursement of expenses for 1 FTE Fire Capitan-Paramedic for the Mobile Integrated Health Program, according to the contract signed with Honor Health at the beginning of his fiscal year and for which there was no budget.

Building Permits: The unfavorable variance is driven mainly by multi-family development valuations which shows a 22% decrease from the same period last fiscal year. This has been offset somewhat by permit valuations for single family residential, which continues to remain strong.

Interest Earnings: The favorable variance is due mainly to higher rates than expected as well as having $40million more in investment funds than budgeted.


General Fund Operating Sources: Sales Tax
January 2016 : Fiscal Year to Date

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 | FY 15/16 Actual vs. Budget

1.0% Sales Tax Category Actual Actual Actual Budget Fav/(Unf) %
Consumer Spending:

Small retail stores $9.0 $9.5 $10.4 $10.0 $0.5 5%

Large retail stores 5.4 5.6 5.6 5.8 (0.3) -5%

Misc goods & services 4.1 4.0 4.8 4.2 0.6 14%

Grocery & convenience 3.6 3.9 4.1 4.1 - -

Auto sales & maintenance 6.8 7.5 8.2 7.9 0.3 4%
Tourism/Entertainment:

Hotel lodging & misc sales 2.1 2.2 2.4 2.4 0.1 3%

Restaurants & bars 4.4 4.7 5.1 5.0 0.1 2%
Business:

Construction 6.3 7.3 6.2 5.2 1.0 19%

Rental 7.2 7.5 8.4 7.6 0.8 10%

Utilities 2.7 2.7 2.8 2.7 - -

Licenses, penalties/interest () 1.5 1.3 1.5 (0.1) -9%

Total 1.0% Sales Tax  $53.3 $56.3 $59.4 $56.5 $2.9 5%



Presenter
Presentation Notes
UPDATE�Small retail stores: The favorable variance is due to increased sales in home furnishings, building supplies, and computer software/hardware.

Large retail stores: The unfavorable variance is due to normal business fluctuations, and online shopping trending upwards.

Misc. Goods & Services: The favorable variance is due to increase in taxable sales from computer hardware/software wholesalers.

Grocery & Convenience: The favorable variance is due to normal business fluctuations.

Auto Sales & Maintenance: The favorable variance is due to increased sales of new and used motor vehicles in addition to a new Mazda dealership.

Construction: The favorable variance is due to several large one-time audit payments.

Rental: The favorable variance is due to a sale of an apartment complex and the upward trend on rental rates.

Licenses, penalties/Interest: The unfavorable variance is due to a decrease in penalties and interest; as well as to fewer license renewals from the change in the law for construction contractors.
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Presenter
Presentation Notes
FY 2015/16 Jan Actuals are 6% above FY 2014/15 Jan Actuals							
$10,677,717	vs. $10,073,669	+$604,048  or  6%
							
FY 2015/16  YTD Actuals are 5.4% above FY 2014/15 YTD Actuals							
$59,361,738	vs. $56,331,439 	+  $3,030,299  or  5%
							
FY 2015/16 Adopted/Approved Budget is 6% over FY 2014/15 Actuals							
$101,361,075 vs. $95,604,157	+ $5,756,918  or  6%
							
Current FY 2015/16 Forecast is 2.5% over FY 2014/15 Actuals.							



General Fund Operating Uses: by Category
January 2016 : Fiscal Year to Date

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 | FY 15/16 Actual vs. Budget
Category Actual Actual Actual | Budget Fav/(Unf) %
Personnel Services*:
Salaries & Wages $71.1 $73.5 $74.7 $75.4 $0.6 1%
Overtime 4.7 4.5 4.2 4.2 - -
FICA 4.9 5.0 5.0 5.1 - -
Retirement 10.6 11.3 13.0 13.0 0.1 1%
Health/Dental & Misc 9.1 9.2 9.8 9.9 0.2 2%
Total Personnel Services $100.5 $103.4 $106.7 | $107.6 $0.9 1%
Contractual, Commodities,
Capital Outlay 34.6 36.7 36.7 38.7 2.0 5%
Total Operating Expenses $135.0 $140.1 $143.3 | $146.3 $2.9 2%
Debt Serv. & Contracts 1.6 1.6 1.6 1.6 - -
Transfers Out - - 3.7 2.0 (1.7) -85%
Total Operating Uses  $136.6  $141.7 $148.7 | $149.9 $1.2 1%
*Pay Periods thru January: 16 16 16


Presenter
Presentation Notes
Personnel Services 
The favorable variance in Personnel Services is due primarily to savings in Full and Part-Time Wages in Community Services. The division has hired a number of new incumbents at rates less than the existing budget and has also maximized the hours worked and scheduling of part-time staff to allow for greater coverage with existing staff. There is also significant savings in both Fire and City Attorney due to retirements and existing employees promoting into positions with budget amounts that exceed their current earnings. Additionally, while Overtime has no notable citywide variance the Fire Division is unfavorable by $348K due to increased leave usage for staff trained in Advanced Life Support (ALS - paramedics) and during January there were 3 firefighters on light duty and another firefighter out on injured leave. This is currently being offset by the Police Division favorable by $224K in their various Overtime lines and other smaller divisions contributing with favorable variances. Finally, the favorable variance in Retirement is related to the Police Division DROP (Deferred Retirement Option Program) Program. The City does not pay retirement for those sworn employees in the DROP program and, therefore, a retirement budget is not programmed for DROP employees. However, there was a larger number of employees than originally anticipated who entered the DROP program after the budget was adopted, so for those DROP employees their retirement budget will go unspent and a favorable variance will result. 

Contractual, Commodities, Capital Outlay:  
Public Safety – Police (Favorable Variance $0.8M) Jail Service contract is continuing to trend lower, but is still expected to come in as budgeted by year-end; fleet costs for fuel continue to trend lower as fuel costs stay down, and the invoice to City of Phoenix for Regional Wireless Cooperative (RWC) for radios is coming in lower than expected.

Public Safety – Fire (Favorable Variance of $0.3M) Primarily in Commodities: Various supplies accounts have favorable variances primarily due to timing of purchases and should level out by year end. 

Public Works (Favorable variance $0.5M) Utilities trending lower (Electric, Water, Sewer, Gas and Solid Waste with electricity and water driving the variances as spreads for utilities are based on historical trends and differences year over year are the reasons for the variances.

Community Services – (Favorable Variance of $0.3M) There is a favorable variance in Contractual primarily due to lower fuel prices as well as in professional services (Timing of irrigation repair and instructor invoices) as well as in Commodities due to less need for minor equipment and recreation supplies.



General Fund Operating Uses: by Division
January 2016 : Fiscal Year to Date

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16| FY 15/16 Actual vs. Budget

Division Actual Actual Actual | Budget Fav/(Unf) %
Mayor & Council, Charter Officers  $11.0 $11.3 $12.6 $12.5 ($0.1) -1%
Administrative Services 9.1 9.5 9.8 9.9 - -
Comm. & Econ Development 14.7 14.9 14.8 15.1 0.4 2%
Community Services 19.8 20.1 20.1 20.8 0.7 3%
Public Safety - Fire 18.7 19.7 20.7 20.8 0.1 0%
Public Safety - Police 51.1 54.3 55.6 56.9 1.3 2%
Public Works 10.6 10.3 N 10.3 0.6 6%
Total Operating Expenses  $135.0 $140.1 $143.3 | $146.3 $2.9 2%



Presenter
Presentation Notes
Mayor & Council, Charter Officers
The City Attorney’s Office has a favorable variance in Personnel Services of $90K driven by Full-Time Wages which are directly related to a few retirements resulting in a domino of job shifts with employees moving into higher level positions lower in the pay grade than the previous incumbent. Additionally, there were favorable variances in contractual as City Treasurer continues to see Earnings Credits offset expenses from Wells Fargo (budget transfer processed moving surplus to June) and the City Managers Office as only partial of the ICMA Public Staffing Practices invoice was received. 

Administrative Services
Contractual has a favorable variance in IT due to Maintenance and Software Licensing invoices not received when budgeted. Additionally, invoices received were for less than budgeted due to warranty periods not coinciding with fiscal year. Some savings will be recognized for the year.

Community Services 
Personnel Services has a favorable variance of $429K YTD which is related to Full & Part-Time Wages. This is a function of both new employees earning less than the previous incumbents (full-time) and adjustments to staffing/filling vacant positions and adjustments to hours (part-time). This divisions has flexibility in filling a number of these roles and through utilizing current staff they can at times reduce the number of part-time staff required to adequately provide service. Contractual has a favorable variance in professional services (timing of irrigation repair & class instructors invoices) as well as in fuel costs due to prolonged lower prices. Capital Outlays has a favorable variance in the operating projects budget for pool and playground equipment replacement which will be spent out of Commodities accounts. 

Public Safety – Fire 
There is an unfavorable variance in Personnel Services of ($212K) which is due to Overtime being unfavorable by ($343K). This is slightly offset by savings in Full Time Wages and Other Compensation (miscellaneous pays). The Fire Department has hired 12 new firefighters who have completed the academy and were deployed into constant staffed positions at the end of October. This should reduce some pressure on unscheduled overtime which is typically related to constant staffing positions. There were however several members on various modified duty including: 3 on light duty, 1 one off on injury related leave. There is the potential of overtime situations due to this number of staff being on modified assignment. Also, the Division is seeing an increase in leave usage associated with ALS (Advanced Life Support – Paramedic) trained staff which is impacting Overtime unfavorably, the Division is currently pursuing opportunities to have additional staff certified in ALS department wide to relieve future impacts related to this. This is offset in Contractual with a favorable variance of 300K due to various supplies accounts (medical supplies, station supplies, personal protective equipment) but the majority will be leveled out by year end.

Public Safety – Police
The favorable variance in Personnel Services – Police is $477K and related to Part-Time Wages and Overtime usage. The Police Division came in favorable in Overtime by $310K which is due to a large favorable variance in Unscheduled Overtime (but is offset by an unfavorable variance in Overtime – Other). The Part-Time Wages favorable variance of $149K is due to savings in Pipeline, this savings will be used to offset the small unfavorable variance in Full-Time Wages of ($93K). There is also a favorable variance of $259K in Public Safety Retirement – Police which is related to the remaining DROP budget. The City does not pay retirement for those sworn employees in the DROP program and, therefore, a retirement budget is not programmed for DROP employees. However, there was a larger number of employees than originally anticipated who entered the DROP program after the budget was adopted, so for those DROP employees their retirement budget will go unspent and a favorable variance will result.

Contractual, Commodities, and Capital Outlay (Favorable Variance $0.8M) Jail Service contract is continuing to trend lower, but is still expected to come in as budgeted by year-end; fleet costs for fuel continue to trend lower as fuel costs stay down, and the contract with the City of Phoenix for Regional Wireless Cooperative (RWC) for radios is coming in lower than expected.

Public Works – 
Personnel Services is favorable by approximately $44K which is solely related to turnover within positions. As new employees come to the city they are both lower in the pay grade and make plan election changes which is why there are favorable variances in ASRS and Health of $16K and $26K, respectively. The favorable variance in Contractual Services is related to (Favorable variance $0.4M) Utilities continuing to trend lower (Electric, Water, Sewer, Gas and Solid Waste, with water driving the variance due to higher than normal rainfall in Sep and Oct), plus spreads for utilities are based on historical trends and differences year over year are the reasons for the variances.



Sources

Uses

Change in Fund Balance

FY 13/14 FY 14/15 FY 15/16

General Fund Results: Summary
January 2016 : Fiscal Year to Date

(in millions: rounding differences may occur)

FY 15/16 Actual vs. Budget

Actual Actual Actual Budget  Fav/(Unf) %
$142.8 $147.8 $156.9 $151.1 $5.8 4%
136.6 141.7 148.7 149.9 1.2 1%
$6.2 $6.1 $8.2 $1.2 $7.0




General Fund Operating Sources
January 2016

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 | FY 15/16 Actual vs. Budget

Sources Category Actual Actual Actual Budget Fav/(Unf) %
Sales Tax: 1.0% General Purpose $9.6 $10.1 $10.7 $10.2 $0.5 4%
0.1% Public Safety 0.9 1.0 1.0 1.0 - -
State Shared: Sales Tax 1.5 1.7 1.7 1.7 - -
Income Tax 2.0 2.2 2.2 2.2 - -
Auto Lieu Tax 0.9 0.3 1.1 0.6 0.5 78%
Property Taxes (Primary) i 1.5 1.3 1.2 0.1 9%
Franchise Fees/In-Lieu Tax 2.8 1.9 2.9 2.7 0.2 8%
Other: Licenses, Permits & Fees 1.4 2.0 1.2 1.2 0.1 5%
Fines & Forfeitures 0.5 0.6 0.6 0.6 - -
Miscellaneous 0.9 0.6 0.5 0.5 - -
Building Permits 1.2 1.1 1.2 1.1 0.1 4%
Interest Earnings 0.1 0.4 0.6 0.1 0.5 nm
Indirect Cost Allocations 0.5 0.5 0.5 0.5 - -
Transfers In 0.5 0.5 0.5 0.5 - -
Total Operating Sources  $25.4 $24.5 $26.1 $24.1 $2.0 8%




General Fund Operating Sources: Sales Tax
January 2016

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 | FY 15/16 Actual vs. Budget
1.0% Sales Tax Category Actual  Actual Actual Budget Fav/(Unf) %
Consumer Spending:
Small retail stores $1.9 $2.0 $2.2 $2.1 $0.1 5%
Large retail stores 1.1 1.2 1.2 1.2 (0.1) -5%
Misc goods & services 1.0 0.9 0.9 0.9 - -
Grocery & convenience 0.6 0.9 0.9 1.0 (0.1) -1%
Auto sales & maintenance 1.1 1.2 1.3 1.3 - -
Tourism/Entertainment:
Hotel lodging & misc sales 0.3 0.3 0.4 0.4 - -
Restaurants & bars 0.8 0.8 0.9 0.8 0.1 8%
Business:
Construction 1.0 (| 0.9 0.8 0.1 10%
Rental 1.1 (| 1.5 1.2 0.3 28%
Utilities 0.3 0.4 0.3 0.4 - -
Licenses, penalties/interest 0.3 0.2 0.2 0.2 - -
Total 1.0% Sales Tax__ $9.6 $10.1 $10.7 $10.2 $0.5 4%




General Fund Operating Uses: by Category
January 2016

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 | FY 15/16 Actual vs. Budget
Category Actual Actual Actual | Budget Fav/(Unf) %
Personnel Services*:
Salaries & Wages $13.7 $13.7 $9.3 $9.4 $0.1 1%
Overtime 1.0 1.1 0.6 0.7 0.1 11%
FICA 1.0 1.0 0.6 0.7 - -
Retirement 2.1 2.2 1.7 1.7 - -
Health/Dental & Misc 1.4 1.4 1.4 1.5 - -
Total Personnel Services  $19.1 $19.3 $13.6 $13.9 $0.3 2%
Contractual, Commodities,
Capital Outlay 5.2 4.5 4.3 5.0 0.7 15%
Total Operating Expenses  $24.3 $23.8 $17.9 $18.9 $1.0 5%
Debt Serv. & Contracts - - - - - -
Transfers Out - - 1.7 - (1.7) nm
Total Operating Uses  $24.3 $23.8 $19.6 $18.9 ($0.7) -4%

*Pay Periods in January: 3 3 2

10



General Fund Operating Uses: by Division
January 2016

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16| FY 15/16 Actual vs. Budget

Division Actual Actual Actual | Budget Fav/(Unf) %
Mayor & Council, Charter Officers $2.0 $2.1 $1.5 $1.6 $0.1 9%
Administrative Services 1.5 1.6 1.2 1.2 - -
Comm. & Econ Development 2.6 2.4 1.8 2.0 0.2 8%
Community Services 3.4 3.3 2.4 2.6 0.2 9%
Public Safety - Fire 3.2 3.5 2.6 2.6 - -
Public Safety - Police 9.8 9.5 7.1 7.5 0.3 4%
Public Works 1.9 1.5 1.3 1.4 0.1 9%
Total Operating Expenses  $24.3 $23.8 $17.9 $18.9 $1.0 5%




General Fund Results: Summary
January 2016

(in millions: rounding differences may occur)

FY 13/14 FY 14/15 FY 15/16 FY 15/16 _Actual vs. Budget

Actual Actual Actual Budget Fav/(Unf) %
Sources $254  $245  $26.1 $241  $2.0 8%
Uses 24.3 23.8 19.6 18.9 (0.7) -4%

Change in Fund Balance $1.1 $0.7 $6.5 $5.2 $1.3
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