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MARY MANROSS,
MAYOR

Mary Manross was elected
Mayor of Scottsdale in May
2000 after serving on the
Scottsdale City Council from
1992 to 2000. Mayor
Manross has held leadership
positions in city
government and
community, educational and
church organizations since she came to Scottsdale in
1972. Among her primary areas of interest have been
neighborhood and redevelopment issues and
preservation of the McDowell Mountains and Sonoran
Desert. Mayor Manross has also represented the
community at the state and national levels. She
served on the Governor's Task Force on Urban Plarning,
was chairwoman of the Maricopa Association of
Governments Youth Policy Advisory Committee and a
board member of Arizona Women in Municipal
Government. She is currently a member of the
National League of Cities (NLC) Transportation,
Infrastructure and Services Steering Committee, the
primary group responsible for the NLC's national policy
on transportation. Mayor Manross has a bachelor of
science degree in political science and a teaching
credential. She was director of the Marriage
Preparation Seminars at the Franciscan Renewal Center,
in which more than 15,000 adults have participated.
She also served as vice president of the Casa de Paz Y
Bien Foundation and as a member of the leadership
team for the Valley Interfaith Project.

COUNCILWOMAN CYNTHIA
LUKAS

Councilwoman Cynthia Lukas
was elected to her first term on
the Scottsdale City Council in
May 1998. She holds a B.A. in
English from the University of
Arkansas and an M.A, in
Communications from Fairfield
University in Connecticut, A
graduate of the Scottsdale
Leadership program and the Scottsdale Citizens Police
Academy, Lukas served the community as Chairwoman
of the Historic Resources Preservation Task Force, a
Member of the Charter Review Advisory Commission, a

Member of the Steering Committee for the CityShape
2020 General Plan Review, and a Member of the
Steering Committee for both “Save Our McDowell”
campaigns. Councilwoman Lukas currently serves on
the Maricopa Association of Government’s Air Quality
committee and on the City Council/School Board
subcommittee. She teaches English at Paradise Valley
Community College.

COUNCILMAN
NED O'HEARN

Councilman Ned (’'Hearn was
elected to his first term on the
Scottsdale City Council in May
2000. With a master’s degree
in city planning from San Diego
State University, Councilman
O'Hearn holds a particular
interest in the ways cities
prepare for and respond to demographic and economic
change. He was born in Massachusetts and received
his bachelor’s degree in English from The College of
The Holy Cross. He also served as an officer in the
Navy with Vietnam service. Councilman 0'Hearn is
Executive Vice President of ONCOR International, an
international service organization based in
Washington, D.C., that is comprised of and owned by
54 independent commercial real estate brokerage
companies around the world. He is a facilitator,
trainer and coordinator of business activities.
Councilman O'Hearn and his wife, Carol, have been
actively involved in neighborhood preservation and
enhancement issues since they moved to Scottsdale in
1994. While in Atlanta, his community service
included serving as president of the board of directors
for the Sheltering Arms Child Care and Family
Development Center, one of the oldest child care
centers in the United States addressing the needs of
underprivileged children.

COUNCILMAN
i . DAvID QORTEGA

Councilman David Ortega was
elected to his first term on the
Scottsdale City Council in May
2000. His roots run deep in
Arizona and Scottsdale. The
Ortega family originally settled
in the Tucson area before it
became a Territory of the
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United States. He spent his boyhood years in Globe,
Arizona. Councilman Ortega graduated with a degree
in Architecture from the University of Arizona, with
additional studies at La Salle Arquitectura in Mexico
City, Mexico. He opened his own architectural firm in
downtown Scottsdale in 1984 after interning with
Bennie Gonzales, the award-winning architect who
designed Scottsdale City Hall, the Scottsdale Center for
the Arts, and the original Civic Center Library. His
professional work includes a wide variety of residential
and commercial projects in Arizona and California. In
addition to his professional work, Councilman Ortega
has been very active in community civic, educational,
and charitable organizations. A graduate of Scottsdale
Leadership and past president of Scottsdale Papago
Rotary, he has worked extensively with the Scottsdale
Unified School District, serving on its District
Boundary Committee and Diversity Task Force.

COUNCILMAN
ROBERT C. PETTYCREW

Robert C. Pettycrew was elected
to his first term on the
Scottsdale City Council in
February 1994 and reelected to
his second term in May 1998.
A graduate of Coronado High
School, Councilman Pettycrew
began his community service
work with the Scottsdale
Unified School District serving on the Parent-Teacher
Association boards at Tonto and Yavapai Elementary.
Preservation of Scottsdale’s Sonoran Desert
environment angd of established neighborhoods have
been priorities for Councilman Pettycrew,
demonstrated by his work as a member of the
McDowell Sonoran Land Trust Advisory Board and
Scottsdale Community Council. Councilman Pettycrew
represents the City of Scottsdale on the Information
Technology and Communications Policy Committee of
the National League of Cities, on the Human Services
Coordinating Committee of the Maricopa Association
of Governments and on the Papago Salado Association
Board of Directors. He also is a member of the City
Council/School District Joint Committee and the City
Council subcommittees on the City Court and on the
Scottsdale Tournament players Club and WestWorld. A
third generation Arizonan, he currently works in the
wireless communications industry.
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COUNCILMAN
TOM SILVERMAN

Councilman Tom Silverman was
elected to his first term on the
Scottsdale City Council in March
2000. A resident since 1953,
he grew up in Scottsdale,
forged his career in the resort
business and served the
community in a wide variety of civic and government
leadership positions. His civic involvement includes
terms as president of the Scottsdale Chamber of
Commerce and the Scottsdale Foundation for the
Handicapped. He has also held board positions with
the Scottsdale Historical Society, Scottsdale Leadership
and the McDowell Sonoran Trust. Councilman
Silverman is a Scottsdale Charros life member. He was
chairman of the Governor's Tourism Advisory Council
for the Arizona Office of Tourism and served on the
Scottsdale Hospitality Commission, and was a member
of the Scottsdale Visioning Steering Committee.
Councilman Silverman is co-owner and general
manager of the Scottsdale’s Chaparral Suites Hotel and
has won numerous honors for his work in the
hospitality industry, including his citation as Tourism
Person of the Year at the Arizona Governor's Tourism

Awards in 1994,

COUNCILMAN
GEORGE ZRAKET

George Zraket was elected to his
first term on the Scottsdale City
Council in May 1998. He
received a business
administration degree from
Northeastern University in
Boston where he majored in
management. He serves as
president of Atrium Corporation
whose principal business is the production and
management of trade shows specializing in gem,
jewelry, mineral and lapidary products. Councilman
Zraket represents Scottsdale on the Regional Aviation
System Plan Policy Committee of the Maricopa
Association of Governments and on the City Council/
Tournament Players Club and WestWorld and City
Courts subcommittees.



JAN DOLAN,
CiTy MANAGER

Janet M. Dolan has been City Manager of Scottsdale
since August 2000. Prior to her arrival in Scottsdale,
she served 10 years as City Manager of Menlo Park,
California. From 1984 to 1990, she served as Assistant
City Manager in Santa Rosa, California, where she was
responsible for labor relations and oversaw the Public
Works, Recreation and Parks, Community Development
and Utilities departments. From 1982 to 1984 she
served as Assistant to the City Manager of Reno,
Nevada and as Director of Administrative Services/
Administrative Assistant in Great Falls, Montana, from
1979 to 1984. Ms. Dolan has a Bachelor of Arts degree
with honors from the University of Montana, graduate
coursework in public administration from Montana
State University, and leadership training at the Senior
Executive Institute for Government Officials at the
University of Virginia. As Scottsdale’s City Manager,
she is a member of the management committees for
the Maricopa Association of Governments, the Regional
Public Transportation Authority and the Southwest
Regional (perating Group, which oversees wastewater
operations for a consortium of Valley cities.

BARBARA BURNS,
ASSISTANT CITY MANAGER

Barbara Burns has been with the City since 1975. She
holds a Bachelors Degree in Psychology and is a
graduate of the Executive MBA Program at Arizona
State University. She has held a variety of positions,
each with increasing responsibility, during her twenty
year career with the City.

In her present role as Assistant City Manager, since
1990, she provides leadership for several City
departments and management of a variety of
community issues. This role is quite diverse, with
involvement in finance, budget, resource allocation,
strategic planning, process reengineering, organization
development, customer service, and information
technology. She is responsible for executive leadership
and cotlaboration for approximately five hundred City
employees.

DAVID ELLISON,
AsSISTANT CITY MANAGER

David Ellison joined the City of Scottsdale team as
Assistant City Manager in September 1997.

David began his career with the City of Denton, Texas
in the Planning and Community Development
Department and then as Assistant to the City Manager.
He then became the Assistant City Manager/
Community Development Director/Executive Director of
Housing & Redevelopment in Mankato, Minnesota. He
served in this capacity for 2% years before completing
a 3 year stint as Assistant City Manager for
Management Services & First Assistant City Manager in
Lubbock, Texas. Immediately prior to Scottsdale,
David served another 3 year stint as Assistant City
Manager for Administration in Carroliton, Texas.

David is an active member of the National Forum for
Black Public Administrators (NFBPA), International
City Management Association (ICMA) and state, city
management associations. He has a Master of Public
Administration and Bachelor of Science Degrees from
the University of North Texas.

ROGER KLINGLER,

ASSISTANT CITYy MANAGER

Roger Klingler was appointed Assistant City Manager in
February, 1998, and has responsibility for overseeing
the City’s Water Resources and Municipal Services
Departments and the implementation of the City's $358
million Bond Program. He has served the City since
1979 in several capacities. He was Water Resouirces
General Manager from 1994 to 1998, and Assistant
General Manager from 1990 to 1994.

Mr. Klingler previously served the City as Assistant to
the City Manager for Intergovernmental Relations,
representing the City before the State Legislature and
other state, federal and local agencies. He also worked
as a Management Assistant in the City's office of
Management and Productivity, analyzing and
implementing productivity improvements in various
City departments.

Roger received his Master's Degree in Public
Administration and Bachelors of Arts Degree in
Political Science from Michigan State University. He is
on the Board of Managers of the Scottsdale/Paradise
Valley YMCA, is a graduate of Valley Leadership Class
XII and Scottsdale Leadership Class I, and is a member
of the International City Management Association and
the Arizona City/County Management Association.
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JAMES A, JENKINS,
C1Ty TREASURER AND FINANCIAL

SERVICES GENERAL MANAGER
James A. Jenkins was appointed as City Treasurer and
General Manager of the Financial Services Department
in February 1976. Prior to this he served as the City's
Director of Budget and Program Evaluation for a year
and was Assistant Finance Director for 3 1/2 years.
Before joining the City, he was a Program Controller/
Senior Financial Analyst for the Lockheed Alrcraft
Corp. in Burbank, California. Mr. Jenkins received a
Bachelor of Science degree in Accounting and a Masters
degree in Business Administration from California State
University at Northridge. He has been affiliated with
Toastmasters International, Arizona Finance Officers
Association, Government Finance Officers Assaciation,
International City Officers Management Association
and American Society for Public Administration.

Cra1G CLIFFORD, CPA,

ACCOUNTING/BUDGET DIRECTOR
Craig Clifford is a Certified Public Accountant and
Certified Government Financial Manager, hired by the
City of Scottsdale in April 1992. Prior to coming to
Scottsdale he served as Accounting Manager, Budget
Manager and Auditor for other Arizona muricipalities
and worked in the banking industry. He earned
undergraduate degrees in Business Management and
Accounting from Arizona State University and a
Masters in Business Administration with honors from
the University of Phoenix. He is also a graduate of The
Advanced Government Finance Institute sponsored by
the Government Finance Officers Association {GFOA),
the Advanced Public Executive Program sponsored by
Arizona State University, and the College for Financiat
Planning, Denver Colorado. He serves on the Budget
and Management subcommittee for the GFOA and is
Past President of the Arizona Finance Qfficers
Assoclation. He is a member of the Arizona Society of
CPAs, American Institute of CPAs, Association of
Government Accountants, Municipal Treasurer’s
Association and Diplomat of the American Board of
Forensic Accounting.

JuniTH L. FRosT, CPA,

} BUDGET MANAGER
' Judith Frost is a Certified Public Accountant appointed
as Budget Manager in 1992. Prior to assuming this
role, she held the positions of Capital Improvement
Program Coordinator for six years and Accounting
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Coordinator for two years. Before joining the City she
was a senior accountant for Penn Athletic Products.
Ms. Frost holds a Bachelor of Science degree with
honors from California Polytechnic State University at
San Luis Obispo, and a Master of Business
Administration degree from Arizona State University
and is a member of the Arizona Society of Certified
Public Accountants.

CINDY ENsIoN, CPA,

ACCOUNTING COORDINATOR
Cindy Ensign is a Certified Public Accountant who was
hired by the City of Scottsdale in November of 1999 as
the person responsible for the coordination between
department Budget Liaisons and Financial Services
staff. Prior to joining the City, she worked for a
private construction firm as their company Controller.
Cindy holds a Bachelor of Science degree in Accounting
from Arizona State University and an Associates of
Arts degree in Computer Science from Scottsdale
Community College and is a member of the Arizona
Society of Certified Public Accountants.

VALERIE FENSKE,

AccouUNTING COORDINATOR
Valerie Fenske was hired by the City of Scottsdale in
January 2000 as an Accounting Coordinator. Prior to
joining the City, she was the Accounting Manager at
Forest Hills Public Schools in Michigan. She was a
Senior Accountant at the City of Flagstaff for seven
years where she prepared bond capital project reports,
utility rate analysis, and long-range cash and revenue
forecasts. She also has three years experience working
in public accounting. She holds a Bachelor of Science
in Accountancy from Northern Arizona University and
is a member of the Arizona Finance Officer's
Association.

DaN VANDENHAM,

ACCOUNTING COORDINATOR
Dan VandenHam was hired by the City of Scottsdale in
June 1998 as the Capital Improvement Program
Coordinator. Prior to joining the City, he was a
Financial Analyst with Maricopa County’s Department
of Finance where he monitored the County's Capital
Improvement Program and assisted departments with
capital finance issues. Dan holds a Bachelor of Science
degree in Business Administration and Accounting
from Arizona State University and is a member of the
Institute of Management Accountants,
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Our

VISION
“SCOTTSDALE...SIMPLY BETTER SERVICE!”

CITYy OF SCOTTSDALE EMPLOYEES WILL BE
RECOGNIZED AS INNOVATIVE, ENVIRONMENTALLY
SENSITIVE AND COMMITTED TO QUALITY SERVICE:
MEMBERS OF AN ORGANIZATION IN WHICH
LEADERSHIP, TEAMWORK AND ALL INDIVIDUALS ARE
VALUED, AND EMPLOYEES TAKE PRIDE IN
EVERYTHING THEY DO.

VALUES

RESPECT THE INDIVIDUAL
VALUE DIVERSITY

BE A TeEAaM PLAVYER

CoMMIT TO QUALITY

Risk, CREATE, INNOVATE
LISTEN, COMMUNICATE, LISTEN

TAKE OWNERSHIP!
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DRIGIN AND GROWTH

Scottsdale is centrally located in Maricopa County,
Arizona, with its boundaries encompassing an area
approximately 185.2 square miles. Lying at an
elevation of 1,260 feet above sea level, the City
averages 314 days of sunshine and 7.74 inches of
rainfall per year, with the average minimum and
maximum temperatures ranging from 55.7 degrees to
84.6 degrees, respectively. The City is bordered to the
west by Phoenix, the state capital, by Tempe to the
south, and by the Salt River/Pima Maricopa Indian
Community to the east. Scottsdale, together with its
neighboring cities, forms the greater metropolitan
Phoenix area, which is the economic, political, and
population center of the state.

Scottsdale was founded in the 1800's when retired
Army Chaplain Major Winfield Scott homesteaded what
is now the center of the City. The City incorporated in
1951 and the City Charter, under which it is presently
governed, was adopted in 1961. The City has
experienced significant increases in population, with
the 1950 census reporting 2,032 residents. The City's
1990 census was 130,069. The population grew to
168,176 in October 1995 and was estimated at
approximately 220,000 in January 2001.

GOVERNMENT AND ORGANIZATION

Scottsdale operates under a council-manager form of

government as provided by its Charter. The Mayor and -

six City Council members are elected at large on a non-
partisan ballot for a four-year term. The City Councit
appoints the City Manager, who has full responsibility
for carrying out Council policies and administering City
operations. The City Manager, in turn, appoints City
employees and department General Managers under
service procedures specified by Charter.

EMPLOYMENT

Scottsdale is creating jobs faster than it is adding to its
labor force, and thus is a net importer of jobs. Not
onty does this situation create employment
opportunities for the residents, but it also creates a
significant business component to the local tax base.
The unemployment rate is lower than state and metro
levels and is approximately 1.8%.

TRANSPORTATION

Scottsdale’s transportation network offers citizens a
variety of mobility choices. Regional roadways, the
Pima Freeway, and City streets move people in and
around the City. Local and regional bus services and
alternative modes of transportation, such as bicycles,
provide additional access to this extraordinary City.
Scottsdale Airport, owned and operated by the City,
provides general aviation and regional charter
commercial air service. The Transportation
Department’s divisions are Aviation, Traffic
Engineering, Transportation Planning, Stormwater
Management, Capital Improvement Projects Planning
and Administration. They work together to support
the mission of protecting neighborhoods and providing
for safe, efficient and affordable movement of people
and goods-in Scottsdale.

EpucaTioNaL FACILITIES

Several institutions of higher learning are available to
City residents. Scottsdale Community College, a part of
the Maricopa Community College System, is located on
the eastern horder of the City, on the Salt River/Pima
Maricopa Irjdi.;m Communrity. The college is a two-year
college’ which offers a wide variety of academic,
occupétiorial; developmental, and special interest
programs. Arizona State University, one of the major
universities in the nation, is located in Tempe just
south of the City. The University has approximately
43,000 students, graduate and undergraduate, a choice
of 12 colleges and has 1,743 full-time faculty
members. Other higher educational facilities include
the University of Phoenix and the Scottsdale Culinary
Institute. The City is also served by 17 public
elementary and middle schools, 7 public high schools,
and a number of private schools.

TOURISM

Tourism is one of Scottsdale’s largest industries and is
a significant contributor to Scottsdale’s economy.
Numerous resort and convention facilities, along with
many hotels and motels, provide 8,804 guest rooms,
along with many public and private golf courses and
tennis courts, and several country clubs. The number
of rooms is expected to remain stable through 2001.
More than 2,500 retail shops, boutiques, and galteries
are located throughout the City and a selection of
almost 400 restaurants is available. These services and
facilities, complemented by the mild winter, have made
Scottsdale a popular vacation spot for tourists and
winter visitors.
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DEMOGRAPHICS

The following tables provide additional demographic statistics for the City of Scottsdale and

its citizenry from the preliminary 2000 U.S. Census.

Crry o=

GENDER
Male oot e aan 48.2%
FemMale v 51.8%

AGe COMPOSITION

Under 5 YEArs w..cvverevreeeeeiuneeecarnannes 5.1%
5- 17 Years ..cceeeeeniieeenennnns reeeerienens 14.4%
18 - 21 YEAIS teeevrniieriimcceiiciieeeeeaes 3.3%
22 - 54 YEATS wrverecrierrereerraaeairinaaen. 49.8%
55 - BY YRAIS .evvurrrenvemecirieeriecennnaes 5.1%
60 - 74 Years .vveccvviiiiiiinnniiiiniieens 14.8%
75-84 YRATIS .evviireeneriiiiniininnnnionniiannaee 5.1%
854 teirririirre et rrrr e e 1.8%
Median Age .......ocoveereeieirieeeeneneen. 39.7%

OccupaTIONAL COMPOSITION

Technical Sales

Administrative Support .......cc........ 20.0%
Managerial . & Professional ................ 18.0%
Service/Labor «..vvveieeeeriiieeniniinnnn. 23.0%
Craft/Construction .....coveeeeeeeeecrvnnnnns 4.0%
Retired/Student .......ovveeeerreernnnennann. 35.0%

RACE/ETHNIC ORIGIN
(2000 ESTIMATE)

WHItE Lo, 93.6%
Hispanic . .oovieeeueineeriiieeieeicie e, 6.66%
ASIATL covvecevriie e e 1.86%
Black cocvovmieeiiiiiiiii e, 1.11%
American Indian ...ccoooeiviriiininnnneeen. 0.69%
Other i, 2.75%

SCOTISDALE, ARIZONA 2001:02 RuUDSET

EDUCATIONAL ATTAINMENT

4 or More Years of College ............... 36.0%
1 - 3 Years of College ....cceveenirniineene 35.0%
High School Diploma ....vvveeeniieninnnns 24.0%
Less Than High School Diploma.......... 5.0%
LAND UsE

(2000 ESTIMATE)

Residential ........coveeeemmiieeriirnniiiiinnn. 17.9%
Undeveloped/Agricultural ............... 78.3%
Industrial/Commercial .......cvvveveennnnnn. 3.8%

POPULATION

100 et e 2,021
1960 civnreriiiiaeieenee e 27,010
1965 i 54,504
070 i 67,841
1075 i 78,085
1980 oot 84,412
J985 e 108,447
L1 JO 130,069
1995 e 168,176
June 2000 preliminary census....... 202,705
June 2001 estimate ..........c...c..... 220,690
June 2002 estimate .........oevereennns 228,740

HOUSEHOLD INCOME
(2000 ESTIMATE)

Less Than $15,000......ccceevveriiinnnnnn. 10.0%
$15,001 - $29,999 ...iirriiivreniicrrcaene 16.1%
$30,000 - $39,999 .. iiriiireeiiieeirieee, 13.4%
$40,000 - $59,999 ....ccoiiiierirrrene 23.2%
$60,0004 i e s 37.2%
Median Household Income ............ $63,150
Median Family Income ................. $68,900
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JUDGET
TRANSMITTAL

THIS PAST FALL THE Cr7y COUNCIL
CREATED A MISSION STATEMENT AND
IDENTIFIED SEVEN BROAD GOALS AS
STRATEGIC PRIORITIES FOR THE CITY OF
SCOTTSDALE. THE FOLLOWING
TRANSMITTAL FROM THE CITY MANAGER
QUTLINES HOW THE F1iscaL YEAR 2001/02
BUDGET RESPONDS TO MEET THESE GOALS
AND EXPECTATIONS. THIS ‘PROGRAM
BUDGET’' APPROACH IS DESIGNED TO HELP
CITIZENS, COUNCIL, AND STAFF BETTER
UNDERSTAND THE RELATIONSHIP BETWEEN
BUDGET COMMITMENTS AND ACHIEVEMENT OF
STRATEGIC GOALS OF THE CITY COUNCIL
AND THE COMMUNITY.

FiscaL YEAR 2001/02 BuDGET
CiTy OF SCOTTSDALE, ARIZONA



June 2, 2001

Honorable Mayor and City Council:

The 2001/02 City budget, adopted on June 4, 2001, is the culmination of
months of work by the city staff, analysis by the Citizens Budget
Committee, input from citizens and a comprehensive review by the City
Council.

The proposed budget you received in April, as outlined in my transmittal
letter (see pages 3-9), reflected new directions in our community and a
slowing rate of growth in our local economy. White the basic elements of
the proposal were carried forward, the Council made a number of
significant adjustments, based on community needs and economic considerations. They included:

@ Adding $848,000 to improve transit service and better coordinate routes with Tempe and Phoenix.

® Moving up the timetable by one year for the planning and construction of a $3.2 million Family Advocacy
Center that will provide a complete range of services for victims of domestic abuse.

® Adding $375,000 for enhanced amenities, increased maintenance services and lighting design in the downtown
area, supplementing $11.1 million dedicated in the capital budget for improvements to the Arizona canal area
between Scottsdale Road and Goldwater Boulevard. These changes address the highest priorities identified by
the Downtown Task Force.

® Adding $224,500 in 2001-02 and $733,600 in subsequent years for improvements at the Scottsdale Center for
the Arts to meet Americans with Disabilities Act standards and refurbish portions of the facility.

® Phasing in a market adjustment for city employees. A 5 percent across-the-board adjustment, originally
proposed as a single adjustment in July, will instead be implemented in two steps. Employees will receive a 3
percent adjustment in July and a 2 percent adjustment in December 2001.

The Council was also very supportive of several significant organizational and service level changes outlined in the
original proposed budget, and they merit an additional mention here.

The creation of a new Citizen and Neighborhood Resources Department will be a key priority in the next
months. The Council embraced the concept of consolidating the zoning enforcement, housing rehabilitation,
neighborhood planning and safety programs and many other programs that directly affect neighborhoods under
one departmental roof. Other departments will work closely with the new department to bolster Scottsdale’s
commitment to neighborhoods, under the adopted budget. A significant example is additional resources in the
Municipal Services budget for an enhanced alley maintenance and clean-up program.

The formation of an Economic Vitality Department is the result of reorganizing economic development, business
assistance and redevelopment functions in one area. The reorganization is a response to the Council’s goal to build
a stable and balanced economy and help existing businesses flourish.
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I want to acknowledge the direction provided by the Council as we move through this next fiscal year, monitor the
approved budget and prepare for future years. Both the Citizens Budget Committee and members of the Council
were cautious about the state of the economy and emphasized the need to be prepared in case of a downturn. The
staff has included a multi-point contingency plan in this budget that provides ample flexibility for the city to
adjust if revenues are lower than expected. The Council will receive monthly updates on key budget and financial
indicators, so that members are well aware of economic trends.

In addition, the staff has and will continue to implement several improvements discussed during Council
deliberations. They include:

@ Implementation of a revised overtime policy.
@ Implementation of a modified zero-based budget approach for next year’s budget.
® A modification of the current system for determining market-based compensation adjustments for employees.

® Reqular operational assessments of city departments, with three departments - Police, Water Resources and
Municipal Services - scheduled to be reviewed in the coming year.

The final budget represents a true “team” effort on the part of the city staff, Citizens Budget Committee and City
Council. It is appropriate that special recognition be given to the Financial Services staff, who worked very hard to
make changes and final adjustments to the budget in a compressed time frame and who masterfully manage the
city’s finances. I appreciate the leadership of the City Council as evidenced by the many hours devoted to reviewing
this budget, considering input from the Citizens Budget Committee, listening to public comment and working with
the staff to make adjustments. And I thank the citizens of Scottsdale for participating in the budget process and
for their deep concern for our city’s character and its future.

I am confident that by working together we can continue to meet the challenges of providing cost-effective
services and providing long-term for the special quality of life that is Scottsdale.

[

an

City ager
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April 2, 2001

Honorable Mayor and City Council:

The proposed city budget for 2001/02 reflects new directions in our community, our economy and the city
organization during the past year. These changes include:

© A slowing rate of growth in the local economy

® A new mission statement and goals adopted by the City Council

@ The emergence of several fundamental policy issues

® A new $358 million bond program approved by voters in September 2000

This transmittal letter discusses how the city staff has responded to these new directions in developing the
proposed budget. The document is different from previous budget proposals in at least two ways:

@ It discusses spending by programs related to each City Council goal, rather than focusing exclusively on city
departments and other spending categories. A "program” budget provides a better overall explanation to
citizens how tax dollars are flowing to the city’s top priorities.

® Tt places major emphasis on the general fund, the city’s largest single fund, made up of taxes and other
revenues that are usually the most unpredictable elements of the budget.

My hope is that this document - and the additional budget details provided by the staff - will be the basis for a
thorough and thoughtful public examination of the way the city intends to use taxes, fees and other revenue

during the next year.
The transmittal letter for the final budget will include a broader summary reflecting the City Council’s deliberations.

[ thank the city staff members who have worked hard to produce this draft budget. The process began last fall with
the annual citizen survey, an in-depth report on economic trends and the City Council’'s goal-setting sessions. Since
then, departments have worked with the Financial Services staff and senior management in developing,
documenting and reviewing their operating and capital budgets.

The staff has scrutinized budget proposals at every level of the process, questioning items that did not appear to
support City Council goals or maintain current service levels. An administrative review team, responsible for the
final staff review, trimmed more than $10 million and the equivalent of 40 positions from the budget requests
submitted to them.

The Citizens Budget Committee has also devoted unprecedented hours to analyzing and understanding the budget.
They have worked under a very compressed time frame this year. On behalf of the staff, I thank them for their work
and their dedication.
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{OW.TH: ZBUDGET RESPONDS TO CITY organizations. A new "call center" would be developed

COUNCIL GOALS

The City Council last fall spent two days in workshops
refining its collective vision for the future. The
Council agreed on a mission emphasizing the
paramount importance of preserving Scottsdale’s
quality of life. Then the Council outlined seven broad
goals for the city.

This proposed budget translates the Councit priorities
into hard dollars, showing how the city is allocating
existing and new resources to meet the goals. This
"program” approach is designed to help citizens, the
Council and the staff better assess the resources
dedicated to each goal and decide whether those
resources are adequate.

A more detailed discussion of the program budget is
included in the "overview" section of the budget
document. The following is a brief synopsis of the
major budget changes linked to each Council goal. The
staff has recalculated the dollars and staff (expressed
as "full-time equivalents" or FTE) devoted to each goal
under the 2000-01 budget and compared the numbers
to the proposed budget for 2001-02.

Goal A - Enhance and protect the community
and neighborhoods
© Total proposed program budget: $88.4 million

@ Qverall increase from 2000/01: $11.3 million (14.7
percent)

@ Staffing increase: 67.3 FTE at a net cost of $1.9
million
The most prominent program change in this budget is
based on the City Council’s direction to strengthen
Scottsdale’s commitment to protect and preserve
neighborhoods. The budget proposes the creation of a
new Citizen and Neighborhood Resources Department,
funded entirely by reallocating current resources from
other departments.

A total of 31 employees would staff the new
department, 25 transferred from current positions and
six added as new positions.

The new department would combine neighborhood
functions now scattered throughout the organization,
including residential code enforcement, neighborhood
safety programs, neighborhood services and
neighborhood planning. New citizen liaisons would
become advocates for neighborhoods, troubleshooting
problems and working with neighborhood

over the next year to give citizens a simple, central
resource to contact for city services and information.

While the Citizen and Neighborhood Resources
Department would be the focal point for this Council
goal, other portions of the organization will continue
to play major roles in enhancing and protecting
neighborhoods and delivering services to Scottsdale
citizens. Among the other budget proposals addressing
this goal are:

® Operating a fourth courtroom at the City Court, to
handle an increasing caseload. The total cost of the
proposal is $620,000, inctuding 10.5 new positions.

® Adding four new School Resource Officers - police
officers stationed at local schools - at a cost of
$308,500. These positions will be funded entirely
through grants, school district contributions and
other special funds.

@ Adding five new detention officers for the Police
Department, positions that will be fully funded by
an offsetting decrease in overtime.

@ Expanding services at the Paiute Community Center
at a cost of $33,582, inctuding 1.5 new positions,
to better serve the Paiute neighborhood.

® Expanding services at the Via Linda Senior Center
by adding 2.25 new positions

Goal B — Preserve Scottsdale’s character and
environment
© Total proposed program budget: $36.3 million

® Overall increase from 2000/01: $3.2 million (9.6
percent)

© Staffing decrease: 4.7 FTE at a net cost of $1.5
million
The city's commitment to preserving its environment
and character is most dramatically illustrated in the
capital budget, which includes $125.3 million over the
next five years to purchase and preserve lands in the
McDowell Sonoran Preserve. The city also has increased
its commitment to maintaining Scottsdate’s
environment and character in several areas of the
operating budget. They include:

® Increasing funding by $327,400 to meet EPA
mandates for dust control to reduce air pollution
and for storm water pollution prevention.
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® Stepping up maintenance of alleyways at an
increased cost of $505,200 for the initial year of
the program.

© Maintaining a growing inventory of street medians
and rights of way at an increased cost of $375,000.

® Extending hours at the Arabian Library at a cost of
$112,500, including two new positions.

Goal C - Movement of people and goods
® Total proposed program budget: $20.1 million

@ Overall increase from 2000/01: $1.1 million (5.6
percent)

© Staffing increase: 3.3 FTE at a net cost $107,000

As with the previous goal, many of the resources
devoted to this Council goal are contained in the
capital budget, where the city’s long-term investment
in streets and other transportation infrastructure is
outlined.

The program budget includes the following highlights:

® The elimination of the free circulator service in the
Scottsdale Airpark area, a pilot program that was
not demonstrating a good return on investment.
This decision will save about $856,800.

@ Continuation of other bus services at current
levels, using the savings from the Airpark
circulator and from changes in transit contracts to
offset cost increases.

® An increase of $100,000 in the taxi voucher and
the Travel Reduction Information Program (TRIP)
to meet rising demand for these services.

Goal D - Long-term economic security
® Total proposed program budget: $7.2 million

® Overall decrease from 2000/01: $574,110 (7.4
percent)

@ Staffing decrease: 9.8 FTE

While the program budget for this area shows a
decrease, the change reflects a better alignment of
resources with Council goals. Resources previously
allocated to this program are now devoted to
neighborhood preservation, and the remaining
resources are targeted at City Council objectives.
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The change also reflects the second major
reorganization proposed in the 2001-02 budget - the
formation of an Economic Vitality Office, with a
projected staff of six full-time and one contract
position and a budget of $5.8 million.

Like the new Citizen and Neighborhood Resources
Department, this new entity would draw staff and
budget resources from existing city departments, and
would combine several functions related to this goal.

The office will continue the city's traditional economic
development efforts, In addition, many of the
functions now assigned to the redevelopment office
will move to a new revitalization program. The office
also will house a new program to help small business
and retain existing businesses, a key objective under
this Council goal.

Goal E - Balance infrastructure and resources
@ Total proposed program budget: $61.5 million

® Overall increase from 2000/01: $1.8 million (3
percent)

@ Staffing increase: 9.6 FTE

The largest increase in this program budget is related
to the operating impacts associated with bond and
other capital improvement projects. The proposed
budget calls for additional staff to manage and
coordinate project construction as the city begins
implementing the September 2000 bond program.

Other highlights of this program budget include:

A budget increase of $358,300, primarily for new
vehicles, and the addition of three positions to reduce
overtime and maintain service levels in the Solid Waste
Division.

A budget increase of $154,800 and two additional
positions to keep the Preventative Maintenance
Program at current levels as city facilities expand.

The allocation of $93,000 to update aerial
photography for 2001-02, providing the staff and City
Council with up-to-date images of the city for
planning and analysis.




Goal F - Accessible and Responsive Government
@ Total proposed program budget: $23.8 million

© Overall increase from 2000/01: $1.3 million
(6 percent)

® Staffing increase: 18.8 FTE

Two key features of this program budget are the
consolidation of public information and public
involvement staff in the Communications and Public
Affairs Office and added resources for communications
and other functions within the Police Department.

Current public information personnel in
Transportation and Planning Systems, as well as two
new staff members assigned to Capital Project
Management (focusing on bond projects) and the new
Citizen and Neighborhood Resources Department,
would be assigned to CAPA to better coordinate public
notification and outreach, another objective under
this Council goal.

Other highlights include:

@ $200,000 for 11 more communications dispatchers
to maintain current levels of service for the city’s
911 system

® $150,000 for organizational assessments and
management performance audits to provide in-
depth, independent analyses of city operations and
recommend potential improvements.

® An allocation of $50,000 for a comprehensive
review of employee benefits.

® A reallocation of $150,000 from the 2000-01
budget to complete an Information Technology
Strategic Plan in the next year.

Goal G — Ensure fiscal responsibility
@ Total proposed program budget: $28.4 million

@ Overall decrease from 2000/01: $348,766
(6 percent)

® Staffing increase: 4.8 FTE

This program budget includes the Financial Services
Department, the City Auditor's Office, a portion of the
Water Resources Department and the Fleet
Management Division. The budget is lower mainly
because of fluctuations in Fleet Management’s vehicle
replacement schedule.

The budget process itself is the city’s first and
foremost tool to ensure fiscal responsibility. The
budget is based on a set of Council-approved financial
policies which act as a fiscal “litmus test" to determine
whether the overall budget is sound.

L HoW: T,

Because of the city's strong track record in adhering to
the policies, budgeting conservatively during times of
growth and setting aside substantial reserves for
economic downturns, Scottsdale this year became the
ninth city nationally with the highest possible general
obligation bond ratings from all three major ratings
services - Standard and Poor’s, Moody's and Fitch
IBCA.

W. THE<BUDGET RESPONDS TO CURRENT

ECONOMIC TRENDS

The health and stability of the local economy
determines, in large measure, the resources available
from the city’s general fund to meet City Council

goals. We have seen a significant shift in economic
trends in the last half of 2000 and the early months of
2001. Scottsdale’s economy is still growing, but the
rate of growth has slowed markedly.

Consequently, the overall revenue estimates in the
proposed budget for 2001-02 are more conservative
than in recent years. The budget projects:

@ A 6.7 percent rise in local sales fax revenue, the
city’s largest single revenue source, after nine years
of double-digit growth.

® A 2.7 percent increase in permits and fees, based
on our best estimates of continued construction
activity in Scottsdale’s commercial and high-end
housing markets.

® An 11 percent increase in property tax revenues.
While revenues from these taxes increase, the staff
expects the city’s combined primary and secondary
tax rate to fall from $1.18 to $1.15 per $100 of
assessed valuation. An expanding property tax
base and lower debt costs are expected to drive the
rate down.

@ A 6.5 percent increase in state shared revenues,
including impacts associated with new Census
figures used to allocate these funds.

As an extra precaution, the staff has identified
contingency measures in case of further weakening in
the economy in 2001-02, In a worst-case scenario, the
staff may propose some or all of the following:

@ Postponement of approximately $15 million in
capital projects.

@ Postponed hiring of staff for new positions, which
would save up to $4.6 million.

@ Postponed hiring of staff to fill existing positions,
which would save up to $2.7 million.
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© Reduction of contract staff in the Planning
Systems area if construction declines significantly,
saving $500,000, possibly more.

® Use of Economic Stabilization Reserve funds, only
if absolutely necessary to maintain basic services.

Fortunately, none of the "blue chip”" economic
forecasts for the Valley are predicting economic
conditions that would require such actions.

.EWH0'F"THE GENERAL FUND,

HIGHWAY FUND AND ENTERPRISE FUNDS

This year, I have asked staff specifically to present
budget information for the general fund - the city’s
largest single fund. The focus on the general fund
should be especiaily helpful because its main sources
of revenue - sales taxes, property taxes and state
shared revenues - are those over which the city has
the least control. It is also the funding source for most
services traditionally associated with local government
- police and fire protection, parks and recreation,
planning and economic vitality, as well as general
administration.

The following summarizes the proposed general fund
budget for next year:

® $219.8 million {an increase of 5 percent over
Adopted 2000-01) is staff’s projection of total
revenues and transfers from other funds.

® $217.2 million (an increase of 5.6 percent) is the
total for proposed spending and transfers to other
funds.

® $2.6 million is the net difference, available for
contingencies or City Council priorities.

A further breakdown of proposed general fund
spending and transfers shows that:

® $165.2 million (an increase of 8.6 percent) would
go to city’s operating budget to pay for day-to-day
operations and debt service.

® $23.5 million would be transferred to Capital

Project Funds for "pay-as-you-go" funding for
public facilities.

® $3 million would be transferred to the Highway
User Fund to supplement transportation-related
expenses such as street maintenance, traffic signals
and transit.

In addition to the general fund transfers, the highway
user fund consists of state-shared highway funds
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earmarked for transportation purposes. Expenditures
from the fund in 2001-02 will rise to $22.1 million, an
increase of 7.7 percent.

The other remaining sizeable funds within Scottsdale’s
budget are the "enterprise” funds for fee-based city
utilities and services - water and wastewater services,
solid waste cotlection and airport services. City
taxpayers do not subsidize these services, User fees
cover all operating and capital costs. As population
grows, spending in these funds increases, but so does
revenue from utility and other fees. Proposed 2001-02
expenditures for each fund are:

® $44 million for the water and wastewater fund, an
increase of 2.2 percent.

® $12.7 million for the solid waste fund, an increase
of 3.2 percent.

& $1.2 million for the airport fund, an increase of
13.2 percent.

TOTAL OPERATING BUDGET

Overall, the proposed operating budget would
maintain current services while meeting anticipated
population growth, new mandates and other demands.

The total proposed operating budget for 2001-02 is
$350 million, an increase of less than 1 percent over
the adopted budget for 2000-01. This is the total
amount the city staff proposes to spend on day-to-day
operations and debt payments, whether funded by
taxes, user fees or other sources.

Total personnel costs are $125.2 million and comprise
35.7 percent of the operating budget for 2001-02. The
proposed budget includes a 5 percent across-the-board
market adjustment to make Scottsdale’s overall pay
structure competitive with other Valley cities. The
proposed budget would expand full medicat benefits to
all part-time employees and to domestic partners.

Total new staff positions proposed for each fund,
converted of full-time equivalents, are as follows:

® General fund - 98.0 FTE

Highway user fund - 10.0 FTE

Water and wastewater fund - 3.0 FTE
Solid waste fund - 3.0 FTE

Airport fund - 1.0 FTE

Fleet management fund - 2.0 FTE
Special revenue fund - 1.0 FTE

Total - 118.0 FTE

© © @ @ ® 0 @
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{¢ _BUDGET ADDRESSES LONG-TERM
NEEDS: CIP AND RESERVES

Two components of the budget address long-term
needs. The first is the Capital Improvement Plan,
which covers spending on capital project for the next
five years. Capital funds often are carried over year-to-
year as the city completes projects. The second
component is budget reserves, which help ensure
Scottsdale’s long-term fiscal health. While reserves are
part of the annual operating budget, they result from
the city’s long-term financial planning strategy.

Scottsdale’s five-year Capital Improvement Plan for
2001-2006 includes major commitments to continue
purchasing land for the McDowell Sonoran Preserve, to
renovate and build new public facilities included in the
bond program approved by voters in September, and to
devote substantial general fund revenues,
transportation sales tax revenues and other resources
to maintain Scottsdale’s streets, parks and other parts
of its infrastructure.

The proposed plan distributes Scottsdale’s investment
in public facilities across all portions of the city and
continues reinvestment to upgrade aging facilities.

@ About 31 percent of spending goes to facilities or
systems the serve the entire city, 25 percent goes
to facilities south of Shea Boulevard and 34
percent goes to facilities north of Shea. The
remaining 10 percent is designated for the
McDowell Senoran Preserve.

® About 45 percent of spending would go to new
facilities and 44 percent would go to renovate
current facilities. The remainder goes to the
Preserve.

The CIP portion of this document includes funding
timetables and descriptions of more than 340 projects.
Some of the more visible projects planned to begin in
2001-02 include:

& A 25,600 square-foot addition to the Arabian
Library, quadrupling its size.

® Initial work on a new, larger home for the Civic
Center Senior Center, a project expected to extend
well into 2002-03.

@ A lighted sports complex on city land near the
Tournament Players Club. The new facitity will
provide badly needed new sports fields for
recreation programs.

@ The McDowell Mountain Ranch Park and Aquatic
Center, a large community park with a family
aquatics center, gymnasium and other facilities
near Desert Canyon Elementary and Middle schools.

@ Expansion and renovations in existing parks and
facilities, inctuding Chaparral Park and pool, the
Paiute Neighborhood Center and the Eldorado Pool.

As noted previously, Scottsdale’s reserve funds,
notably the economic stabilization reserve, help
protect the city from unexpected financial challenges
or adverse economic conditions. Some funds are set
aside according to Council policies and others
according to legal requirements. The staff each year
evaluates the level of reserves and "unreserved
balances" available for expenditure by the Council. The
staff then makes recommendations on the basis of the
city’s five-year budget projections. The proposed 2001-
02 budget recommends full funding for all reserves.
Proposed reserve and "unreserved" balances are:

@ $24.5 million for economic stabilization
@ $17.1 million for water and sewer

@ $13.2 million for risk management

@ $8.5 million for fleet management

@ $7.5 million in unreserved funds in the general
fund

® $4.2 million for debt service
@® $2.2 million for solid waste management
® $2 miltlion for facilities maintenance

A complete summary of the Capital Improvement Plan,
reserve funds and other budget details is included in
the "overview" section of this document. The overview
provides more specifics on year-to-year expenditure
estimates for the capital budget. It also summarizes
the proposed "total appropriation," which wraps up
the total appropriated budget amounts for the
operating budget, the CIP and other programs funded
by grants and special sources.
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wEPOLICY ISSUES REQUIRING

"C1TY COUNCIL DIRECTION

> In developing the budget proposal, the staff identified
at least three key issues for City Council policy
discussion. The Citizens Budget Committee and the

) Council may identify others during the budget review
process.

The three identified by staff are:

) ® Creation of a North Area Parks Team. The

Community Services Department has proposed a

comprehensive approach to meeting the high

> demand for recreational programs in the northern

area of the city. It includes a novel "mobile"

! recreation program. The department has requested
$337,000 and the addition of two full-time and 12

: part-time positions to operate the program.

ke Because the proposal involves a substantially

‘ different approach to recreational services in the
northern areas of the city, the staff is asking for
policy direction from the Council.

@ Levels of funding for transit services. Since the
early 1990s, Scottsdale has steadily increased
funding for regional and local bus services, Dial-a-
Ride and other transit services. Most of the
additional funding has come from general fund
revenue sources, Without a designated revenue
source, transit services compete with other general
fund priorities. Staff is asking for Council guidance
on appropriate levels of funding for transit
services, as well as revenue sources.

@ Implementation of the Downtown Task Force
recommendations. The task force is prioritizing a
list of recommendations for projects and programs
to protect and maintain the character of the
downtown. Members are scheduled to report to the
Council on May 8.

C:TY OF SCOTTSpALE, ARIZONA 2001/02 BuBGET

t: MEETING COUNCIL AND

COMMUNITY GOALS

The final stage of the 2001-02 budget process begins
with a joint work-study session with the Citizens
Budget Committee at 5 p.m. on April 10, followed by
additional City Council study sessions on April 11 and
12, both beginning at 3 p.m,

The city has scheduled three public hearings lzading
up to the formal adoption of the budget. They are at 5
p.m. on April 30, May 14 and June 4.

While the public hearings provide a formal venue for
citizens to speak to the Council, the staff is eager to
receive comments from the public at any time during
the process. The city will inform residents about the
proposed budget - and ways to provide input -
through the local media, CityCable 11 and the
Internet.

This proposal is the staff's best effort to outline the
resources the city will need to continue delivering
quality services and confront many new challenges in
the coming year. I believe the proposal:

© Responds to the broad goals established by the
Council last fall.

@ Is realistic about current local economic
conditions.

© Identifies high-priority policy questions for the
Council and public.

© Takes care of Scottsdale’s long-term needs to build
and maintain quality public facilities.

The city staff looks forward to the most important
stage of the budget process - a careful review by the
Council, the Citizens Budget Committee and
Scottsdale’s citizens.

)

City Manager

Jag Dolan




On October 28 and November 4, 2000, the Mayor and
City Council jointly conducted weekend workshops
discuss their goals and priorities for Scottsdale. During
these two half-day sessions, Council co-created a
mission statement as well as seven broad goal
categories.

Approximately 150+ citizens attended to observe these
weekend workshops. While the purpose of the
workshops were focused on Council’s time to discuss
and collaborate with one another, citizens also
submitted written comment cards throughout the two
half-days. Council were able to review and respond to
these comments during the workshops.

The Council’s Mission and Goals are a cornerstone tool
for how City programs are created, enkanced, etc.
during the budget cycle. The mission and goals
represent key interests and priorities of the Mayor and
City Council and also reflect their constituency's
suggestions and expectations.

Council’s official approval of these Mission and Goal
statements enable staff to create a programmatic
budget that directly responds to the Council’s and
community’s goals and expectations.

MISSION:

It is the mission of the City of Scottsdale to build
citizen trust by fostering/practicing open,
accountable, and responsive government; to
provide quality services; to preserve Scottsdale’s
unique southwestern character; to plan and
manage growth in harmony with its desert
surroundings; and to promote livability by
enhancing and protecting its neighborhoods.
Quality of life for residents and visitors shall be the
paramount consideration.

BROAD GOALS:

= Key priority actions identified by the City
;‘f"g Council.

A. Enhance and protect a diverse, family-

oriented community where neighborhoods are

safe and well maintained. ‘

® Provide for neighborhood and social service needs

for all residents Example action: Explore
Neighborhood Resource Center concept (i.e.
providing centers at strategic locations across the
City that are staffed with neighborhood-related
service people such as code enforcement, alley
programs, police, neighborhood specialists, etc.)

@ Provide neighborhood recreation facilities and
parks.

@ Provide for a range of housing opportunities.

® Study noise, parking and sign ordinance
possibilities.

=& Begin the process to explore and bring forward a
F-S proposal within the two-year budget for a Family
Advocacy Center. Include a description for how
citizens will be involved in forming a plan.

B. Preserve the character and environment of
Scottsdate.
® Complete the acquisition of lands within the
adopted Preserve houndaries.

Identify and preserve scenic view corridors.
Protect natural resources, open spaces and views.

(Create learning opportunities within the Preserve.

® 9 © @

Represents Scottsdale’s interests in regional issues
that transcend our boundaries (i.e. transportation,
water, crime, air, housing, etc.)

® Protect the friendly and hospitable community
personality.

©® Review Downtown vision and plan.

© Review and/or revise height limits within various
zoning districts.

75 Seek a greater equestrian focus at WestWorld.

%’“\'y} Hiring the right General Manager who has
equestrian, event and marketing-related
experiences is paramount.

=5 Move forward with Character Area studies. Help
3
!3%?‘(@ define “character” within specific areas and the
character that overlays the entire city.

CITY €= SceTTsdsLe. Ax1zoma 2001/02 BuDpGET
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Character - how is it defined and recognized?
@ Relates to what “I see,” what feels good

@ Landscape, architecture, street widths

©® Resort community

@ Building heights, mountain views, big/open skies

& Set backs are important; minimum setbacks need
to be defined for various character areas.

@ Cleanliness

© Mobility and ease of getting around

© Non-urban atmosphere '

@ Density

©® Open space, Desert preservation

® Parks, recreation, libraries

@ Trails, paths

© Equestrian

® Arts, culture, galleries

@ Friendliness of people

@ “Sphere of Influence” - different areas/images

mean “Scottsdale” to different people.
© Feeling of safety

C. Provide for the safe, efficient and affordable

movement of people and goods.
® Provide alternate modes of transportation.

® Seek ways to reduce congestion.
® Inteqgrate land use and transportation planning.

@ Plan a joint City Council and Transportation
Commission meeting.

D. Position Scottsdale for long-term economic

prosperity by diversifying our economic

resources.

© Model future financial scenarios. Make the analysis

for a regional mall a prioxity, i.e. what are the
pros/cons and key issues Council should be
considering for a regional mall in Phoenix or in
Scottsdale.

@ Balance the opportunities for existing businesses
to grow and prosper with the need to attract new
industry (clean industry) to Scottsdale.

Emphasize our visitor-based economic foundation.

® Update the Economic incentive strategies and
develop an economic vitality program.

Criv ¢7 SCOTTSDALE. ARIZONA 200102 HupGE-

E. Coordinate planning to balance
infrastructure and resource needs within
budget.
@ Promote the orderly building of infrastructure to
meet community needs, such as water and sewer
and transportation facilities.

©® Provide efficient, cost-effective and adequate
public services.

@® Focus on the “big picture” and cross-departmental
planning.

® Ensure development is compatible with adjacent
neighborhoods and business areas

&gg@ Create criteria to analyze private development
proposals.

‘ %i@ Review the City's redevelopment program and
“ strategy.

%gf,é Meet with the Redevelopment Board to discuss each
& project and to explore the “extension” policy.

%//f@) Consider whether boundaries should be adjusted,

' how condemnation is used, and what the legal
ramifications of any proposed changes would be.

_ j@} Bring forward a full examination and overview for

“ each existing redevelopment project; consider
options and consequences for each area; review the
future of redevelopment in Scottsdate.

F. Make government accessible, responsive and
accountable so that pragmatic decisions reflect
community input and expectations.

® Periodic review of organizational responsiveness.

® Improve public notification.

@ Expand citizen participation opportunities Example
actions: Council report on Boards and Commission
mission and process; continue implementing City
Council meeting management techniques.

@ Ensure easily accessible meetings and flexibility,
i.e. consider equipment needs to provide televised
broadcasts at remote locations.

® Ensure City Staff is knowledgeable, skilled and
responsive Example action: provide competitive
salaries and benefits to attract quality employees
to the City of Scottsdale.

G. Ensure Scottsdale is fiscally responsible and
fair in its management of taxpayer money and
City assets.
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Upon adoption of the City Council Broad Goals, specific workplans have been developed in each of the operating
divisions to ensure that Scottsdate’s residents can monitor the improvement in City services and achievement of
Council’s goals. The matrix below indicates which departments/Divisions are responsible for the implementation of
fiscal year 2001/02 goals and objectives and shows the relationship between the activities performed by the
operating divisions and the performance measurements and operating budgets reported in the Departmental Budget
section.
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. The Govemment Fmance Officers Assocmtmn of the Umted States and’ Canada
~ (GFOA) presented an Award for DIStlI'LQUISh&d Budget Presentation to the City of
! Scottsdale, Arizona for. its biennium budget begmnmg July 1, 1999: :

. In order to receive thls award a govemmental umt must, pubhsh a budget
: document that meets program ‘criteria-as a policy document as an operatlons
guide, as a financial plan, and as-a commumcatlons medlum. o S

- The award is valid for a penod of one year only: We beheve our cuxrent budget

|| GFOA to detemune its ehg1b1hty for another award

Scottsdales 2001/02 Budget seeks to meet 1mportant commumty
-and orgaruzatlon nieeds, while: mamtammg the fiscal- dlsc1phne _
~ mecessary to ensure fulfillment of our basm commltment To. prowde
. ,contmuous quallty serv1ces to our citizens. -

continues to conform to program requirements, and we are- subm1tt1ng it to the o

fw:z98a 2201702 BubcerT
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Scottsdale’s Program/ Direct’SeIvices Budget - the best measure of the costs of services to citizens, increases

LiTy of

6.9% from $231.8 million tHS vear to $247.9 mi.{h'on.in 2001/02. The increase supports current and enhanced
citizen service levels to achiev’\e the broad goals identified by City Council and citizens.

The Total Budget Appropriationt Tépresents the City’s maximum expenditure authority allowed under Arizona
budget statutes and City Chartel This annual legal appropriation includes allowances for expenditures which
may be expended over many yeAS of not at all. Examples of these budgetary items include: purchase order ‘re-
budgets’ from the prior fiscal yeal fullt cost of multi-year capital projects, reserves, contingencies, and
allowances for possible grant awa‘i‘El§ in the new fiscal year. All of these items are budgeted in their entirety for
full disclosure and legal authority, yet may not result in actual expenditures during the coming fiscal year.

Unexpended budgets lapse at ~. o
the end of each fiscal year per \ Total Budget APproprlatlon Comparison
state statute and need to be “\ In Millions of Dollars ‘

‘re-budgeted’ in the following
year for legal compliance and 1,000

to allow for purchase and _ .
project completions. Re- 800 Rescrves/Rrsunors
budgets typically include the sranTs & TrusT
unexpended portions of open 600 gE::R:::f
purchase orders for operating 400 Cap1TaL PLAN
commodities, service contracts

and unexpended portions of 200

the City’s capital projects. .

A further explanation of all

these budget components

follows in this section. Program
Budget, Debt Service and Capital
Improvement sections also provide
additional details about each
program, service department, debt
component and capital project.

* Special Revenue activity formerly budgeted under the Grants and
Trusts Category has been moved to Program/Direct Service category
effective with 2001/02 Budget. Prior fiscal years have been restated to
reflect the change.

SCOTTSCALE. ARLzZOwa 2001702 BubGET
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_destination, and growth in state- Transportation 5.5%

The Arizona Blue Chip Forecast panel of leading tocal economigts continues to predig;t a continuation of slow, yet
positive growth for Arizona and Scottsdale through 2001 and into 2002. Clearly, tl'/l’f,': next year will be slower

than the past several years, but any ;

type of major decline or lengthy 2001/02 Operating Revé,nye by Source
recession are not foreseen. Percent by oty

Scottsdale continues to benefit from

favorable conditions including: a - - -
- H / f

stable, diversified economic base, Licenses & Permits 6% . Miscellaneous 1.4%

desirable location for work and Interest and Property Rental 4.3% -

3

Stw.ed revenues related to 2000
censys results. Wage and salary
groweh have slowed from the past
several years but are not expected to
decline fuiekor in 2003/02, Low - — .

commercial vacancy rates, declining N
mortgage interest rates and the )
attractive developments within

Special Revenue 1.2%

) Local Taxes 43.4%
Intergovernmentat 9.3%
o

Scottsdale continue to bring high- Enterprise 26.6% :

end residential growth and Fines & Forfeitures 1.5%
commercial development. Scottsdale Improvement Districts .8%

and the greater Phoenix

metropolitan area will likely e e e e — — —
continue to be the growth leaders in (/ .. ... Operatirig Revenue:Comparison " * - .. N
the Southwest, even as the national R N Ianlho of Dollars ~ . - = 0.
economy cools. The 2001/92 budget |- Ii,e'\le_nu‘e'[:f" ST Actuat "'Act“ii'alil' ; _Es'timatéﬂ'_: ; Adopted
plan is premised upon continued ISource” . 7 ©1998/99 ~/1999/00:+ - 2000/01  2001/02"
population growth factor of 2.8 | Local Taxes - . .7 $126.0 - $154.6 . . $161.8- - $173:8"
percent and low inflation of 2.6 1 IR B e ke
percent. We believe the estimates | . Intergovernmental’s .= 2690 334 - 35.2 0 i 3T4L
used in developing 2001/02 revenue | ?“Tfahg‘fjg}taﬁdn L R R ‘_""'f.go,s. ; 7—,_: Bpet
pections, by Seotdles witone [ Ut
economic standards, are L B L
conservative. | -Fines-and Forfeitures’ = "~ G5 o 607

¢

. |- Interest.and. . © .
EVENUES | froperty:Rental. .

"

: ",f'g\ferpp'iéél-'- S 10657
Revenue determines Scottsdale’s Fl oo e e e e
capacity to provide program/direct i 'I_WEIOY?mg*?t'D¥.$FHCtS i 4.0 e 1"',:‘
services to our citizens. The major ) J SR
revenue sources, which fund the LR L
Program Budget, are identified in e s S
the chart and table. W 8286 5. $400:

g

Estimated revenue for 2001/02 j
increases $20.4 million over estimated 2000/01. Significant increases from prior year are from sales taxes $7.7
million (6.7%), property taxes $3.6 million (11.4%), intergovernmental revenues $2.3 million (6.5%), fines &
forfeitures $0.9 million (17.5%), and enterprise charges $4.8 million (4.7%). The increases in sales tax and
permits and fees are much lower than we have seen in the last several years, yet continued slow growth for
Arizona and Scottsdale is predicted. Scottsdale’s Intergovernmental revenues also benefit from slow growth and

T T
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an increased share based upon state population allocation, resulting from the 2000 census. Property tax
revenues increase due to increased property values, even as the proposed tax rate per $100 assessed value drops
from $1.19 to $1.15. Increases in enterprise charges are caused by population growth and planned rate
increases to fund operations.

Local Taxes, representing 43 percent of operating resources, are Scottsdale’s largest source of revenue. They are
comprised primarily of sales taxes ($123.0 million), property taxes ($36.1 million), and transient occupancy
taxes ($8.0 million), along with other

franchise and in-lieu property taxes.

Scottsdale’s Local Privilege (sales) is obtained Local Taxes

from the 1.4 percent tax on retail and other 200
sales. It also includes application and penalty FIT3 Other Taxes
fees. The 1 percent portion of the sales tax is B8] Transient Occupancy Tex

used for general governmental operations and
the repayment of excise debt. -The remaining 150
0.4 percent is restricted for transportation
improvements (0.2%) and for purchase of land
within the McDowetl Sonoran Preserve (0.2%).
After nine consecutive years of double-digit
growth, the City has experienced some
definite slowing in growth for most sales tax
categories; construction being the only
category reflecting an actual decline, down 6
percent. All other sales tax categories are
still reflecting Scottsdale’s diversity and
economic strength: automotive up 13 percent,
major department stores up 12 percent, hotel/
motel up 12 percent, rental up 14 percent,
restaurants up 13 percent, and food stores with no
change. Hotel/motel sales tax (and related bed
tax revenues) are showing a recovery from past
years overbuilding and revenue decline. The 2001/
02 budget forecast includes an aggregate annual
sales tax increase of 6.7 percent. The forecast rate
of growth is high by many standards, yet
conservative for Scottsdale, based on the City’s
historical strength of retail, and continued
commercial and high-end residential development
activity.

Property Tax

100

1992/93 1993/94 1994/95 1995/96 1996/97 1997/98 1998/99 1999/00

Arizona Property Tax levies are divided into a
primary tax tevy and secondary tax levy. The
primary levy is used for general governmental
operations and annual increases in the levy are
limited by statute to 2 percent plus allowances for
new construction and annexations. The secondary
levy is unlimited in growth but is restricted for use
to repay general obligation bond principal and
interest. Correspondingly, the change in the
secondary tax levy is tied directly to City debt
service requirements for bonds sold to finance
capital improvement projects approved in the 2000
bond election.

STy OF SCOTTSDALE. ARIZONA 2001702 Annuac 3udecT




Scottsdale collects a 3 percent Transient
Occupancy (bed) Tax on hotel and motel
room rentals in addition to the privilege tax.

One-third of this tax is used to pay for 4o —
general governmental operations. The other
two-thirds is restricted for use for tourism 35

and hospitality purposes and pays for
contracts to increase tourism and debt
service for destination attractions. These
revenue receipts are up 9 percent over recent
years declines. The revenue change is
indicative of the local tourism industry
beginning to recover from the significant
overbuilding that occurred in recent years
which drove occupancy rates down. The
combination of no new construction and
steady demand growth is now resulting in
both occupancy and average room rate gains
at local properties. A conservative budget
growth factor of 4 percent is predicted for
this revenue source for 2001/02.

Other local taxes include franchise taxes charged on
revenues from utility companies and cable companies
for use of City right-of-ways, an in-lieu property tax
for municipal utilities and a fire insurance premium tax
which is used to help supplement fire protection
service costs.

Intergovernmental revenues include the state sales
tax and income tax collections which are shared with
cities and towns based upon population.

Cities and towns share in a portion of the 5 percent
Sales Tax collected by the State. Fifty percent is
retained by the State, forty percent designated for
schools, and the remaining ten percent allocated to
cities and towns. Cities and towns in Arizona are
prohibited from levying an Income Tax but are entitled
to 15 percent of state income tax collections from two
years previous. For example, the revenue distribution
for 2001/02 would come from the income tax paid in
2000, an income earned in calendar year 1999.

The formula for distribution of these revenues is based
upon the relation of the City’s population to the total
state population. The State Department of Revenue

collects, distribute funds and provides revenue forecasts to cities and towns for these revenue sources.

1992795 1993794 198/95 1335/95

Intergovernmental Revenues

| STATE REVENUE SHARING

§ STATE SALES TAX

1996/9/ 196//93 1998/99 1998700 2000/01 2001702

/2 ' Intergovemmental Revenues

e Actual and I-‘orecasted

< - In Mllhons of Dol laxs . - :

) Plscal State Sales State Revenue
; Year C Tgx Shanng :
[ 1994705 LA v
1995/96{5}5;. 107 919
: 1995/97 e '_7"_-_._119 i

1997/987' | , .h‘f..:l '12 8 . ;_, Pl oy
I 1998/99;.. ‘ e
‘ 1999/00;'[ PO e

‘2000/01- Forecastkj“.'h TS,
2001/'0.2 threcast:.,‘-i i i3

Scottsdale’s intergovernmental share increased in 1996/97 due to continued growth and mid-decade census
results. The 2000 national census results have not been officially released as yet but we expect to hold our
position or gain in percentage of the overall state population. The 2001/02 budget predicts continued slow
economic growth combined with a larger census share of these revenues will conservatively result in 6.5 percent
growth in both state shared sales tax and income tax revenues.
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Transportation revenues include the Highway User Revenue Tax (HURF - Gas Tax), Local Transportation
Assistance Fund (LTAF - State Lottery), and Auto Lieu taxes collected by the state. A State constitutivnal
restriction on the use of HURF and LTAF revenues requires these funds be used solely for street and highway
purposes. Transportation revenues provide only a portion of the City's operating transportation program funding
needs with the remaining transportation funding coming from other generat fund resources.

HURF Revenues are distributed based upon
population of each city and a portion distributed
based upon the county of origin for the sales of Transportation Revenues
fuel. The State constitution requires that alt
highway user revenue be used solely for street and
highway purposes. The current gas tax is 18 cents
per gallon. The cities share in 27.5 percent of State
collected highway user revenues.

Aulo Lieu Tax

LTAF Revenue is distributed based upon population
and city and town participation in the lottery. LTAF
revenue sharing was capped in 1989 by the state
legislature resulting in no growth in this segment of
intergovernmental transportation revenue,

The State Department of Revenue also collects,
distributes funds and provides revenue forecasts to
cities and towns for HURF and LTAF revenue sources.
2001/02 budget estimates for state shared HURF is
6 percent and LTAF is flat due to the 1989 revenue Az : o
cap. : ’ 0 . .; o ' 21/2

Auto Lieu Taxes are part of the vehicle license fees
collected by the County but are actually a State
revenue source. The City receives its share of the
vehicle license tax collections based upon its
population in relation to the total incorporated
population of the County. The only stipulation on
the use of this revenue source is that it must be
spent for a public purpose. The City has designated
these tax proceeds towards transportation needs.
Current year auto lieu tax revenues are up 14
percent over prior year and the 2001/02 budget
forecasts a 10 percent increase for this revenue
source, which is consistent with historical increases.

Enterprise User Fees, representing 26 percent of
total operating resources, are the second largest
source of revenue for the City. They are comprised
of utitity service charges (water, sewer, and refuse,
$105 million) and airport enterprise use fees. User
fees and charges are established to promote
efficiency by shifting payment of costs to specific
users of services and avoiding general taxation.
Moderate rate increases are included as part of this
budget for these operations to offset increasing
operating costs, mandated environmental standard
compliance, and pay-as-you-go capital costs
attributable to repair and replacement of
infrastructure.




Enterprise User Fees rate adjustments are based upon five-year financial plans developed for each operation, and
reviewed annually, in compliance with Scottsdale’s financial policy, to meet the objectives of:

© equity — charges are borne by the beneficiaries of a project or service;

® level distribution of necessary cost increases — to avoid large rate increases in any one year;

® increasing debt as little as possible — to ensure that the City can meet bond coverage requirements and

remain financially healthy;

© rate design — which encourages
conservation and efficient use of City

Enterprise User Fees

resources.
Water charge revenues are received from the sale 100
of domestic water to customers within the City.

Monthly water billings consist of a base charge

according to meter size and a variable charge for 80+

the amount of water consumed. The 2001/02
forecasts include a rate increase of 1.5 percent
for increased operating costs associated with
mandated water quality testing and treatment,
increases in the cost of purchased water, and to
help pay for necessary capital infrastructure.

Sewer charge revenues are collected for the
disposal of sanitary sewer waste. Residential
customers are charged a flat fee per month and
commercial users are charged based upon water
consumption and type of business. Fees are
studied annually to determine if they are

covering the cost of providing this service. 2001/02
forecasts include a 3.0 percent rate increase needed
to offset increased costs at the 91st Avenue
Wastewater Treatment Facility, increased industrial
pretreatment monitoring and testing, and to help
pay for necessary capital infrastructure.

Solid Waste charges are billed monthly for the
pickup of solid waste. Residential customers are
charged a flat fee per month, while commercial
customers are charged based upon the size of the
container and the number of pickups per month. In
addition, the City also provides roll-off, uncontained
service, recycling programs, and household hazardous
waste collection. The 2001/02 forecast includes no
rate increase for residential customers, reflecting the
current year payoff of refuse container financing.

Alrport charges are for a variety of services provided
to airport customers, i.e., tie down fees, hanger
rentals, fuel sales, and other rental charges. The
following airport fees have been approved by the
Airport Advisory Commission and are ready to be
forwarded to City Council: 2.5% Gross Sales on
Hangar/Shade Leasing Services and 2.5% for any
aeronautical activity conducted at Scottsdale Airport
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not specifically specified in the Alrport Minimum
Operating Standards. We are also currently
examining other revenue opportunities through
the preparation of the first Airport Financial Plan
which will be completed in July. We are
anticipating a significant increase in revenue based
on proposed fees in the Plan, subject to City
Council approval when the Plan is completed.

Licenses and Permits include revenue from
various business licensing and permits, recreational
fees and all fees recovered as a part of the
development process. This would include building,
electrical, mechanical, and plumbing permits.
Subdivision, zoning, and plan check fees are also
included in this category. In compliarce with
Scottsdale’s financial policy, all fees and charges
are reviewed at least every two years. Recreational
fees are also reviewed biennially and a variety of
user fee increases adopted in the current fiscal
year. Development permit & fee revenue is
directly impacted by changes in the economy that
affect building activity. Low commercial vacancy
rates coupled with declining mortgage interest
rates are still driving commercial and high-end
residential property development. Custom homes
(over $400,000) presently account for 62 percent
of all single family building activity in Scottsdale.
The custom home market will increasingly
dominate the Scottsdale residential market.
Commercial construction is anticipated to remain
steady in the next fiscal year dependent on key
redevelopment projects at Los Arcos and Scottsdale
Waterfront. Additionally, the completion of the
101 freeway will serve to further stimulate the
Scottsdale Airpark, as well as produce continued
office development in the Perimeter Center and
WestWorld areas. Although we consider our
budget predictions to be conservative by
Scottsdale historical standards, construction
activity will be carefully monitored as the
uncertain economy unfolds over the next year.
The 2001/02 forecast takes into consideration
planned redevelopment activity, softening of
residential housing activity, and a 4 percent
increase in development review fees needed to
offset increased development process costs.

Improvement District revenues are receipts from
special assessments on property benefiting from

property-owner requested capital improvements. Improvement District revenues are directly offset by debt

Licenses and Permits

¢ RECREATION FEES

7000471

2001.02

service payments for the construction of the capital improvements.
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Special Revenues are proceeds from specific revenue sources that are legally restricted to expenditures for special
purposes. The City manages many such revenues - some primary special revenue examples are: the McCormick
Park endowment, Library endowment, and energy efficiency improvement program revenues.

Miscellaneous Revenue includes interest, property rental income, fines & forfeitures and alt other miscellaneous
receipts. The City earns interest on idle funds through various investment vehicles in accordance with Arizona
Revised Statutes and City ordinance. The City's investment policy stresses safety above yield and allows
investments in U.S. Treasury and Agency obligations, certificates of deposit, commercial paper, bankers’
acceptarnces, repurchase agreements, money market funds, and the State of Arizona's Local Government
Investment Pool. Interest earnings applicable to bond proceeds and the Capital Improvement Plan accrue to the
CIP budget and are not included in operating revenues. Scottsdale also receives revenue from various property
rentals; the majority of this revenue source is derived from the Princess Hotel and adjoining Tournament Players
Club which are located on City property.

Reserves and Rebudgets constitute the remaining resources used to fund the 2001/02 Program Budget.
Rebudgets are committed funds from pricr year purchase orders carried over into 2001/02 and rebudgeted.
Reserves include appropriations for emergency facility maintenance, solid waste management, and self insurance.
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The City Manager and a cross-departmental Administrative Review Team review operating base budgets, decision
packages, and capital project requests. In determining recommended allocation levels, the City Manager
considers the projected amount of available resources, direction provided by the City Council {Broad Goals), the
City's fiscal policies, and the most cost-effective and efficient method of service delivery to the public.

The following pages summarize Scottsdale’s Operating Budget expenditures in four different presentations to

provide our readers different perspectives on how budget expenditures are planned:

& By Program

© By Fund

Each department has developed a hudget
using a program budget approach,
whereby expenditures and revenues are
related to the Council Broad Goals. If

additional funds or staffing are required ACCESSIBLE &
to implement the workplans, decision RESPONSIVE

packages are submitted to the City
Manager for consideration. Decision
packages include requests for service
level changes, reclassifications, new

positions, programs or capital BaLANCE
INFRASTRUCTURE

& Resources 73.0%

equipment. The performance of each
departmental program is then measured
as to its success in helping to achieve
Council Goals. Departmental budgets
provide the resources to address these
and other citizen service goals:

Enhance and protect a diverse, family-
oriented community where neighborhoods
are safe and well maintained ($87.8
million), represents 33.1% of the program
budget and has increased by $10.6 million
(13.8%). This goal is supported by the
Criminal Justice System - City Attorney, City
Court, and Police Department ($50.5 million);
Community Services - Parks & Recreational
Programs ($18.2 million); Fire Protection
($16.6 million); and Citizen & Neighborhood
Resources ($2.5 million). Highlights include
the addition of a new Citizen and
Neighborhood Resources Department to focus
on improved customer service responses,
enhanced communications, and neighborhood
planning. The $2.5 million budget for this
new department consists of resources
reallocated from existing programs. Other

LoNG- TERM
EconNoMmIC
PROSPERITY 2.6%

& By Expenditure Type
© By Department

Expenditures By Program

ENSURE FISCAL
REspoNsIBLITY 10.9%

ENHANCE & PROTECT

NEIGHBORHOODS 33.1%

PRESERYE CHARACTER
& ENVIRONMENT 13.6%

MOVEMFNT OF
PeorrF & Goons 7.8%
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increases relate to the operation of a 4" courtroom;
strengthening of the Criminal Justice System -
Violent Crimes staffing, Detention Officers, Victim's
Assistance program staffing, and Prosecution staffing;
and operation of new and expanded facilities - new
buildings at Paiute Community Center, and expansion
of the Via Linda Senior Center.

Preserve the character and environment of
Scottsdale ($36.2 million), represents 13.6% of the
program budget and has increased by $3.1 million
(9.3%). This program is supported by: Community
Services — events coordination, provision of Library
Services, and Stadium/Baseball activities ($13.8
million); Planning Department — the Green Building
program, Development Quality Compliance,
Inspections, Community Development activities, and
Preservation ($12.9 million); Water Resources —
Water/Wastewater Quality & Engineering programs
($5.8 million); WestWorld Equestrian Facility -
providing a venue and coordination of events
Scottsdale’s equestrian character ($1.9 million); and
maintenance of major roadway shoulders and drainage
($1.8 million). Changes inctude an enhanced
Alleyway Maintenance program; Downtown/Civic
Center maintenance focus; maintenance of increased
inventory of medians & rights-of-way; extended
service hours at Arabian Library to match other
Library service hours; development services staffing
fully reimbursed through an agreement with the
development community; and compliance with
Environmental Protection Agency mandates for both
dust control and National Pollutant Discharge
Elimination System.

Provide for the safe, efficient, and affordable
movement of people and goods ($20.8 million),
represents 7.8% of the program budget and has
increased by $1.8 million (9.3%). This program is
supported by the Transportation Department -
transportation planning, transit services, traffic
engineering ($10.3 million); and Municipal Services
Department - maintenance of traffic signals, traffic
signs and roadway markings, street cleaning, and
asphalt maintenance ($8.6 million); and Police
Department - photo enforcement ($1.9 million).
Proposed changes for 2001/02 include elimination of
Airpark Bus Service - a savings of $850,000; increase
in service on existing routes to match service of
adjoining cities - $848,000; increase in Taxi voucher
& TRIPs program to meet projected demand -
$300,000; positions to meet current service levels -
Senior Traffic Engineer, Sign Maintenance Worker,

Street Sweeper; Asphalt Maintenance Worker; and
vehicles and other one time costs - $332,000.

Position Scottsdale for long-term economic
prosperity by diversifying our economic resources
($6.9 million), represents 2.6% of the program
budget and has decreased by $0.9 million (11.3%).
Supporting this program goal are: Planning
Department — Office of Economic Vitality ($5.7
million); and Aviation ($1.2 million}. Changes
include addition of an Airport Specialist to maintain
current service level to a growing tenant base;
reassignment of Redevelopment and Urban Design
Studio staff to support other program goals; and
reductions in overtime and contractual staffing.

Coordinate planning to balance infrastructure and
resounrce needs within budget ($61.2 million),
represents 23.0% of the program budget and has
increased by $1.5 million (2.5%). This program is
supported by Community Services - preventative
maintenance of city facilities, parks maintenance,
custodial services ($13.8 million); Water Resources -
Engineering, Conservation, Treatment, Distribution, &
Operations ($34.2 million); Solid Waste Collection &
Curbside Recyeling ($12.0 million); Geographic
Information Systems Data Services ($1.2 million); and
Capital Projects Management. Changes include the
addition of staff to implement the 2000 Bond
Program - fully charged to the Capital Improvement
Program; addition of staff to maintain service levels
in the City's facilities preventative maintenance
program; and additional staffing and equipment to
maintain service tevels in the Solid Waste program.,

Make government accessible, responsive and
accountable so that pragmatic decisions reflect
community input and expectations ($24.0
million), represents 9% of the program budget and
has increased by $1.4 million (6.5%). This program is
supported by General Government - Mayor & Councit,
City Clerk, City Manager, Communications & Public
Affairs, Intergovernmental Relations, Human Resource
Systems & the Endowment Office ($9.9 million);
Police Department - Chief of Police, Communications
{911 and non-emergency calls), and Professions
Standards ($6.0 million); Information Systems -
infrastructure support, intranet/internet
technologies, application development &
organizational technology support ($7.0 million); and
Planning Systems Administration & Records
Management {$1.1 million). Increases include
staffing for 911 and non-emergency calls; public
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information staff assigned to Communications & Public Affairs but supporting communications with

neighborhoods regarding neighborhood issues and impacts of capital projects on neighborhoods; audio visual
staff support for public meetings; and information system field technicians to support organizational desktop
technology.

Ensure Scottsdale is fiscally responsible and fair in its management of taxpayer money and City assets
($29.0 million), represents 10.9% of the program budget and has increased by $0.3 million (0.9%). This
program is supported by the City Auditor’s Office ($0.7 million); Financial Services Department - accounting,
budget, customer service, risk management, and purchasing ($14.6 million); Water Resources - Reclaimed Water
Distribution System - fully supported by user fees ($2.0 million); and Fleet Management ($11.7 million). The

budget increases due to fluctuations in the vehicle rep
on the life of the asset and the year originally
purchased.

By Funp

The following describes the types of funds and how
they are used as part of the City’s operating
expenditure budget:

General Fund is the general operating fund of the
City. It exists to account for the tax-based
resources devoted to finance the services
traditionally associated with local government
such as police and fire protection, parks and
recreation, planning and economic development,
as well as general administration of the City and
any other activity for which a special fund has not
been created. General fund revenues/transfers in
from other funds total $219.5 million, an increase
of 14.3% over 2001/02; expenditures/transfers out

lacement schedule, which varies from year to year based

2001/02 Budget By Fund
Percent of Total

INTERNAL SERVICE
Funp 5.5%

ENTERPRISE

Funp 20.37% EENERAL

FunND 52.4%

DEBT SERVICE
Funp 13.8%

SPECIAL REVENUE

Funps 1.47
total $218.2 million, a 5.2% increase. The $1.3 HieHway USER
million excess of sources over uses Funp 6.5%
increases the estimated General Fund
ending balances to a total of $32.9 (’ Budget By Fund \
million — $19.5 set aside for In Millions of Dollars
economic stabilization, $5.0 million e ot Afioted R
oo ua Actual opte opte
for economic investment, $2.0 for 1998/99  1999/00  2000/01  2001/02
facilities maintenance, and $6.4 :
million unreserved. General Fund $141.6 $152.5 $185.0 $192.0
: Highway
Bewiesal il capenatings & User Fund 19.1 20.4 21.8 23.9
transfers out increase overall by
A1 0 Special
$10.7 million (5.2%) from 2000/01.  REEEEEEEREER 7.8 6.3 7.1 5.2
The four major components and their
increases/decreases are: Debt
departmental/direct service Service Fund 43.0 48.3 54.1 50.7
expenditures - $12.3 million increase Enterprise Funds 61.0 63.7 74.2 74.3
(8.0%); debt service - $9.8 million Thterial
decrease (68.4%); reserve Service Funds 15.4 18.0 21.3 20.1
appropriations - $4.4 million : !
hiieage (oo anil bt Less Internal Services  (14.4) (15.4) (16.3) (15.3)
other funds - $3.8 million (16.7%). Total $273.5 $293.8 $347.2 $350.9
- &
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Departmental direct service expenditures increase
$12.3 million due to an estimated 2.5% inflation
increase for contractual and commodity accounts;
market salary increase of 3% July 2001 and 2%
January 2002 for current staff; merit increase of 5%
for those employees who, when reviewed, meet
established performance standards and are below the
maximum salary in the range; and addition of 98 new
full-time equivalent positions as follows: Criminal
Justice System - 50, includes additional police
officers, dispatchers, also prosecutors and court staff
to support opening a 4 courtroom; creation of
Citizen & Neighborhood Resources Department - 7
new positions using reallocated financial resources
from within the organization; maintenance of current
service levels - 36 positions; and support of 2000
bond program - 5 positions fully charged to the
capital program.

Debt Service expenditures decrease $9.8 million due
to the elimination of the need to advance funds to
the Arizona Department of Transportation to advance
a portion of the 101 freeway through Scottsdale.
Debt service for this item was budgeted at $7.3
million for 2000/01. In addition, budgets for
development agreements calling for return of a
portion of the sales tax collected were adjusted
downward based on lower projected sales tax revenue,

Reserve/Rebudget appropriations increase $4.4
million due to estimated budget authorization needed
due to open purchase orders at June 30, 2001 that
will be paid in the 2001/02 fiscal year; and an
increase in the operating contingency account to $3.3
million. Contingency funds are used only with City
Council approval.

Transfers Qut increase approximately $3.8 mitlion due
to higher amount transferred to the General CIP Fund
for pay-as-you-go capital expenditures.

Highway User Fund is used to account for state
shared gas tax and lottery revenues thaf must be
used for transportation purposes. The City's
transportation expenditures exceed the state shared
revenues and additional funds are transferred in from
the City’s General Fund to supplement this fund.
Transportation-related expenditures increase $2.0
mitlion (10.7%) in 2001/02. Increases support
expansion of the Taxi Voucher and TRIPS program;
merit & market adjustments for current employees,
higher cost of contractual services and commodities
due to inflation, and the addition of 10 staff
positions as follows: to support current service levels

- 7 positions; to support implementation of capital
projects - 2 positions (fully charged to the capital

program); and enhanced alleyway maintenance - 1
position.

Special Revenue Funds are used to account for the
proceeds of specific revenue sources that are legally
restricted to expenditures for special purposes. The
Highway User Fund, described above, is also a Special
Revenue Fund, but has been described separately due
to its importance to the community and because its
special revenues are supplemented by transfers from
the City's General Fund. Included in the Special
Revenue category described here are: Preservation
0.2% Sales Tax revenue that must be used for
purchase of preserve land; Transportation 0.2% Sales
Tax revenue that must be used solely for
transportation capital improvements; and other
restricted sources such as Court Enhancement Funds,
development fee surcharges, private contributions,
and McCormick Ranch train & carousel ride fees
restricted to operate and maintain the equipment.
Expenditures & transfers out remain approximately
the same as in 2000/01 with some minor variations -
preserve debt is slightly lower in 2001/02 due to a
delay in issuing preserve debt from what was
budgeted in 2000/01; transfer out of 0.2%
Transportation Sales Tax revenue to the
Transportation Capital Improvement Program is
slightly higher due to discontinuance of its use for
operating expenditures. One new position, a DNA
Team Leader is paid from revenue received from other
valley agencies. The continuing cost of this position
beginning in 2002/03 will be paid from the General
Fund.

Debt Service Fund is used to account for the
accumulation of resources for, and the payment of,
general long-term debt principal and interest not
serviced by the enterprise funds. It does not include
contractual obligations accounted for in the
individual funds. Debt Service Fund expenditures are
budgeted $2.3 million lower than 2000/01. General
Obligation Bond debt will increase approximately $3.0
million due to issuance of newly authorized honds.
Municipal Properties Corporation Bond debt decreases
$3.2 million due to a postponement of debt issuance
for projects that have been delayed, and due to
retirement of outstanding debt. Preservation bond
debt decreases $1.4 million due to a delay in issuance
planned for early in 2000/01 and actually issued in
March 2001 at a lesser amount. Special Assessment
debt service is approximately $0.7 million less, also
due to the delay of planned improvements,
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Enterprise Funds are used to account for operations, Z.BY:“EXREENDT
ARy

including debt service, that are financed and operated

similar to private businesses - where the intent is
that costs of services are entirely or predominantly
supported by user charges. The City maintains three
Enterprise funds to account for Water & Sewer
utilities, Solid Waste Management services & Airport
operations. Increased expenditures in Enterprise
Funds total approximately $1.3 million (2.3%) for
2001/02. Increases include normal inflationary
increases, salary increases for current staff hased on
citywide market and merit adjustments, and the
addition of a Water Quality Specialist required for
compliance with federal requirements, addition of an
Airport Specialist position to maintain current service
levels associated with a growing tenant base, addition
of three Equipment Operators to maintain service
levels in Brush Removal and Solid Waste Cotlections,
and one-time costs of $331,000 for new vehicles
supporting these activities. Debt service decreases by
$650,000 due to retirement of debt issued to
purchase recycling trucks and containers.

Internal Service Funds are used to account for the
financing, on a cost reimbursement basis, of
commodities or services provided by one department
for the benefit of other departments within the City.
The City maintains two Internal service funds to
account for fleet management and self-insurance
activities. Expenditures decrease slightly due to
variations in the vehicle replacement schedule (-$1.0
million} offset by normal operating expenditures
including the addition of two Equipment Mechanics to
maintain service levels for a growing vehicle
inventory.

Ciiy oF ScoTrsoa.e, ARIzona 2001702 BunGer

Direct Operating Expenditures are divided into four
major expense categories plus debt service,
contingency, and reserves/rebudget from the prior
fiscal year. The pie
chart shows the share
each type represents
of the total budget,
while the table shows
the four-year
comparison of
expenditures by type.

7 Personal Services,
represent 35.4 percent
of the 2001/02 Program Budget and have increased
by $16.0 million (14.7%). Part of this increase is due
to the addition of 118 full-time equivalent positions
which will support public safety through the
cooperative efforts of the Criminal Justice System -
Police, City Attorney & Courts; operation of new
facilities; maintaining service levels; support
increased operationat efficiency; and, support of a
new Community & Neighborhood Resource
Department - all resources supporting this program
have been reallocated from within the organization,
however some personal services dollars have been
reallocated from contractual or commodities and as
such have increased the personal services expenditure
type. This category of expenditure also includes a
commitment to our employees by continuing to
provide them competitive compensation and benefit
programs. In addition to performance based
compensation increases, it includes a 5.0 percent
market adjustment; 3.0 in July 2001 and 2.0 percent
in January 2002, based upon a market comparison
study with other cities. Personal services aiso
includes $978,800 designated for use in rewarding
employees for superior performance and innovation
during the year. The remaining portion of this
increase is attributable to full year funding for
positions funded for only a portion of the prior fiscal
year, and health plan and retirement system costs.




Contractual Services, representing 25.1 percent of the 2001/02 Program Budget, have decreased $0.9 million
(1.0%). This decrease is primarily due to: $1.2 million decrease in Other Professional Services; $353,200
reallocation of contractual funding within the organization to other expenditure types, for example personat
services expenditures for the new Community & Neighborhood Resources department; and $1.1 million decreased
fleet maintenance & operation charges. These decreases are partially offset by increases in contractual fire
service including the operation of new stations; expanded transit service; and other miscellaneous changes.

Commodities, representing 7.5 percent of the 2001/02 Program Budget, have increased $1.0 million {4.2%).
Gas and oil costs are increased by $553,000; purchased water increased by $350,000; and other miscellaneous
increases include minor equipment, operating supplies, and library materials.

Capital Outlay, representing 2.6 percent of the 2001/02 Budget, includes funding for new and replacement
vehicles; computers and related equipment; and office equipment. Expenditures in this category have increased
$79,900 from 2000/01.

Debt Service, representing 20.1 percent of the 2001/02
Program Budget, has decreased by $13.0 million .
(15.2%). General fund debt decreases $9.8 million due 2001/02 Expenditure By Type
to elimination of the budget for advancing funds to

Arizona Department of Revenue to advance a portion of

the freeway through Scottsdale, as well as readjustment RESERVES/

of the budget for contractual obligations based on REBUDGET /.3%

sales tax collections; General Obligation bond

debt increases by $3.0 million due to voter

approval to issue new bonds for public DEsT
improvements; Municipal Properties SERVICE 20.7%
Corporation debt decreases by $4.3 million due

to delay of projects budgeted from that source

in 2000/01, and retirement of debt; Special

PERSONAL
SERVICES 35.4%

Assessment debt decreases by $0.7 million due gs:i;: LZ o ,
to revised estimates on the timing of bond ) ¥ CONTINGENCY-
issuance. More information on Debt Service OPERATING 1.4%
follows later in this section.
CoMMODITIES 7.5%
Reserves/Rebudget, includes emergency reserve CONTRACTUAL
appropriations for facility maintenance, solid waste SERVICES 25.1%
management, self insurance, and
capital replacement of water/sewer — —\
lines and impacts of severe weather ( Budget Companson by Expendxture Type NI ‘\
fluctuation on water/sewer R B lv . :;'_, o In Mllhons of Dollars y SN ,:i:
operations. More information is [T T aetaal CC Actual © Adopted ° -Adopted”
provided on all of the City’s reserves L 1998/99 1999/00 -_;,2000/01 1-2001/02
in the Fund Balance/Reserves SET A D N N e A oo
explanation which follows in this ‘f:"Personal Semces T $§9. e :51.08:‘2 S MM 2 e
section. Rebudget appropriation is j;_ContractuaL -.f,_f',"-78-.5 _ 89 o ee
an allowance for those purchase |- 'Commodltles 1’ 179 -t 2 'E”;“‘JZS'::%’ “ .:A"“b.::éﬁ._é'.‘:'-‘
commitments made in the previous T C L TS S P
year that had not yet resulted in ' :_"Cap1tal Outlay S e 6:6: . "I R A
payments to vendors. ;"‘Debt Semce RN ’ 785"75' R 5 A
;"Operatmg Cont1ngenc1es Y 2 : ;4":',’? 48
I ’ ‘Reserves/Rebudget 16 2 18.9- - 7, 24, 5 L, 57
Total o 5273 5‘-- e 8 $347.2 '$350 9
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"By DEPARTMENT/DIRECT

Scottsdale’s operating
expenditures are
comprised of eleven
separate departments, debt
service, and contingency
appropriations. The pie
chart shows the
departmental share of the
2001/02 Program Budget,
while the table shows the
four-year comparison of
departmental
expenditures.

General Government
develops and implements
policies and program
alternatives; provides
leadership and administrative support to assist
the organization in promoting professional and
organizational development; and provides
service to the organization and to the
community through effective communications.
The General Government budget increases $3.2
million (18.9%) in 2001/02. As will be seen in
all departments, personal services budget
increase is the major component of the change.
In General Government, the personal services
budget increases by $2.4 million of the total. It
includes 5% market adjustment - 3% in July
2001 and 2% in January 2002 - for all
employees (in all departments), 5% merit
adjustment for employees who have earned it by
meeting performance standards at a high level
and who are still below the top of their salary
range, and staffing additions of 21.3 Full-time
Equivalents (FTE) as follows:

m City Attorney's office staffing (+11.8 FTE).
Includes staffing for new 4™ Courtroom - 5.0;
in-house litigation staffing - 3.0; Victim’s
Assistance staffing - 1.5; Prosecution
staffing - 1.3; and Police Legal Advisor - 1.

m City Court staffing (+5.0 FTE). Includes
staffing for new 4 Courtroom - 4.0; and
Court Interpreter - 1.0.

B Communications & Public Affairs (CAPA)
staffing (+5.0 FTE). Includes centralization
of the public information function of the
city. Two Public Information Officers were
transferred from other departments to CAPA.

CITYy OF ScOTTSDALE, ARIZONA 2001/02 BupGET

GENERAL GOVERNMENT 5.7%
NEIGHBORHOOD RESOURCES .7%

RESERVES/REBUDGET 6.9%

PLANNING & DEVELOPMENT 5.4%

OPERATING CONTINGENCY 1.0%

MunIcIPAL SERVICES 9.47

DEBT SERVICE 19.7%

SERVICE EXPENDITURES

2001/02 Expenditure by Department

Percent of Total

PoLice 13.5%

FIRe 4.5%

WATER RESOURCES 11.4%

FiNANCIAL SERVICES U.0%

COMMUNITY SERVICES 12,47

. INFORMATION SYSTEMS 2.2%

TRANSPORTATION 3.1%

&

A Budget Comparison by Department
In Millions of Dollars
Actual Actual Adopted
1998/99 1999/00 2000/01
General
Government $15.9 $16.2 $17.6
Police 36.9 40.1 44.4
Financial Services 11.4 10.4 13.7
Transportation 7:5 8.3 10.5
Community Services 36.4 37.9 42.2
Information Systems 7.2 6.6 7.2
Planning/ i _
Development 18.4 19.9 21.2
Fire 12.8 14.4 15.6
Water Resources 32,5 34.4 41.2
Municipal Services 27.7 30.4 34.5
Neighborhood
Resources - - -
Internal
Service Funds (14.0) (13.3) (16.3)
Debt Service 64.6 69.7 85.7
Contingency 4.4 257 5.2
Reserves/Rebudget 11.8 15.1 24.5
Total $273.5 $293.8 $347.2

‘\

Adopted
2001/02
$20.8
49.4
14.6
11.5
45.7
8.2

20.0
16.6
42.1
34.5

2.5

(18.0)
72.7
4.8
25.5
$350.9

44




@ In addition 3 new positions are recommended for
2001/02 - one supports the new Citizen and
Neighborhood Resources Department, one is
focused on communicating with neighborhoods
concerning the Capital Improvement Program, and
a third, an Audio Visual position, provides
logistical support for City Council, Commissions,
and other public meetings.

w Other staffing changes (+0.5 FTE). Includes
transferring a Human Resource Systems employee
to Community Services in 2000/01; addition of a
Management Intern and increase in part-time
hours.

& Other increases include the additional budget of
$150,000 for organizational assessments and
management performance audits; $50,000 for
Benefits Review contract; Court collection fees of
$162,900 representing the fee paid to a collection
agency to cotlect overdue court fees — fee is
recovered from the defendant, resulting in no net
cost to the city; and various non-salary costs
associated with the addition of the 4™ courtroom.

Police, the largest departmental budget, handles
general law enforcement responsibilities, traffic
accident investigations, undercover operations and
surveillance, crime investigation, traffic enforcement,
and emergency management services. The Police
Department budget increases $5.0 million (11.1%) in
2001/02. The personal services portion of the
budget accounts for the majority of the increase -
$4.2 milion supporting 34.0 full-time equivalent
positions, market adjustments for current staff, merit
pay, and transfer of one grant position midyear
2000/01. New positions are:

m Federal grant positions transitioned to the General
fund at grant expiration (+7 FTE, one midyear
2000/01). Includes Communications Dispatchers,
Personnel Supervisor, Policy Development
Specialist, Accreditation Manager, and Detention
Supervisor.

8 Violent crimes staffing (+6 FTE). Includes six
detectives to address increased warkloads
associated with sex crimes, domestic violence
crimes, and increased time involved with
investigating these crimes.

8 Communication Dispatchers (+9 FTE}). To support
of 9-1-1 and non-emergency phone calls due to
increased work loads.

B School Resource Officers (+2 FTE). Fully
supported from grant revenue, the school district,

and federal RICO resources. An additional 2
positions appear in the Federal Grants budget.

B Detention Officer Staffing (+5 FIE). To provide
security and safety for detention personnel and
prisoners and provide for a quicker turnaround
for patrol officers after an arrest.

m DNA Specialist. This position is fully funded
through Forensic Sciences revenue for the first
yearend increase overtime/on catl hours.

Other positions supporting current workloads
(+4.0 FTE). Includes Detention Fingerprint
Technician, Police Analyst, Crime Analysis
Technician, and Recruitment Specialist.

Other non-salary increases relate to the increased
costs of Maricopa County jail services, and one time
expenditures for capital outlay, including new
equipment and increases in the PC replacement
account due o a change in citywide policy to include
printers, laptop computers, and servers in the
replacement schedule/charge.

Financial Services provides basic financial services,
controls, and processes to support the organization
and maintain the financial integrity of the City. The
Financial Services Department budget increases $0.9
million (6.8%) in 2001/02. Salary increases account
for $0.7 million of the total increase, including
market adjustment, merit pay, transfer of two staff
positions midyear 2000/01 from Citizen Service
Centers to Customer Service, a new Customer Service
Representative and transfer of a contractual Bid and
Contract Specialist from contractual to salaried
status. Other base budget increases support current
service levels within the department.

Transportation pravides for a safe, well-designed
street and drainage system, coordinates the various
components of the city’s mass transit system, and
operates the Scottsdale Airport. The Transportation
Department budget increases $1.0 million (9.7%) in
2001/02. Changes include the elimination of Airpark
Bus Service due to low ridership, replacement charge
for buses purchased in 2000/01 through the grant
program, expanded service levels within the
remaining transit system, projected increases in the
taxi voucher program, and increased staffing of 4.0
FTE as follows:

@ Transportation CIP Planning & Stormwater
Management (+3.0 FTE). These positions will be
charged fully to the capital improvement
program.
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B Senior Traffic Engineering Analyst (+1.0 FTE). To
respond to increasing citizen requests for traffic
studies & analysis and to support the
Neighborhood Traffic Mitigation program.

w Airport Staffing (+1.0 FTE). An Airport Specialist
position to maintain current service to a growing
tenant base, and increased contractual Airport
security staffing.

m Other staffing changes (-1.0 FIE). Public
Information Officer transferred to Communications
& Public Affairs for centralization of the
communication function.

Community Services, the second largest
departmental budget, plans, operates and maintains
parks, recreational and library facilities; and provides
recreational and leisure activities, and social services.
The budget for Community Services increases $3.5
million (8.3%) in 2001/02. Salary increases account
for $2.7 million of the total increase, including
market adjustment, merit pay, the transfer of one
position from Human Resources midyear 20006/01,
and staffing increases of 17.6 FTE as follows:

w Staffing for operation of new or expanded
facilities (+5.75 FTE). Provides staffing for
expansion of Pajute Community Center, expansion
of the Via Linda Senior Center, Scottsdale Ranch
Park Desert Garden, and maintenance of increased
inventory of medians & rights of way.

@ Increased hours at Arabian Library (+2.0 FTE),
Provides for public access to the library for 60
hours/week, an increase from the current 50
hours. This is due to higher public usage, and
more closely matches the open hours of Palomino
Library, the city’s other joint public/school
library.

8 Preventative Maintenance staffing (+2.0 FIE).
Includes one plumber and one electrician to
maintain the city’s growing inventory of facilities.

Maintain Service Levels (+6.35 FTE). Includes
maintenance workers in support of the Civic
Center/Downtown area, Systems Integrator to
maintain recreation’s call-in registration system,
Civic Center Library contractual computer lab
assistant, Human Specialist position at Vista del
Camino, and Specialty Class Instruction at the
Civic Center Senior Center, the cost of which is
fully recovered through fees.

Adult Sports Softbalt League (+1.5 FTE). The
costs of providing this service are fully recovered
through fees.
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B Other increases include new vehicles ($146,000),
and related expenditures associated with increased
staff positions as well as modest increases in
various other contractual and commodities to
support current staffing levels.

Information Systems provides support for the City's
fiber network, communications, local area networks,
enterprise network, program assistance and internet/
intranet programs. The Information Systems budget
increases $1.0 million (13.3%) in 2001/02. The
majority of the increase, $0.9 million, occurs in the
salary accounts and is comprised of market increase,
merit increase, superior performance, and the
addition of 8.0 FTE. Staffing increases are as follows:

@ Field Technician positions (+5.0 FTE) to provide
desktop technical support services throughout the
city.

@ Geographic Information Systems Technicians (+2.0
FTE) to provide GIS database support.

B Systems Integrator Instructor (+1.0 FTE). To
provide training and desktop application
consulting.

Planning and Community Development is
comprised of Planning Systems, Preservation, and
Economic Vitality (formerly Economic Development).
This department ensures a balanced approach to
development and preservation, and supports
economic vitality and tourism activities. The
Planning and Community Development budget
decreases $1.2 million (-5.9%). Decreases relate to
reallocations of staffing within the organization. Net
staffing decreases (-24.0 FTE) are as follows:

B Add staffing in Quality Compliance Review Team
(+3.0 FTE). New positions include a Civil
Engineer, Senior Plans Examiner, and Planner
position. These positions will be temporary
positions for a 5 year period to support new
construction at D, C. Ranch, an approved master
planned development in northern Scottsdale. All
costs associated with these positions will be fully
paid by the developer.

Transfer Redevelopment and Urban Design
positions to general government (-2.0 FTE).

@ Engineering Technician (+1.0 FTE). To provide
records maintenance support.
8 Transfer Public Information Officer (-1.0 FTE) to

CAPA for centralization of the citywide
communication function.




EXEENDT TURES

Transfer Citizen Service Representatives (-2.0 FTE)
to Customer Services in the Financial Services
Department midyear 2000/01.

B Reassign staffing to the new neighborhood
department (-23.0 FTE). Reassignments include 6
Code Inspection positions, 5 Redevelopment &
Urban Design positions, 5 Comprehensive Planning
staff, and 7 Citizen Service Center employees.

Decreases are partially offset by increases in salaries
for the current remaining staff related to market
adjustments, merit increases, and superioy
performance pay, as well as various increases and
decreases in line item budgets.

Fire Department provides emergency medical service,
public education, fire prevention and fire
suppression. Fire services are contractually provided
by Rural Metro Corporation. The Fire Department
budget increases $1.0 million (6.6%) in 2001/02.
Increases provide for staffing of a new station at
McDowell Mountain Ranch beginning Jaruary 2002,
as well as a salary adjustment of 5%, the valleywide
average, and an average 3% increase in other
contractual and commodity accounts.

Water Resources plans, manages, and operates a
safe, reliable water supply and wastewater
reclamation system. The Water Resources budget
increases $0.9 million (2.0%) in 2001/02. This
increase includes a market increase, merit increase,
superior performance pay and the additional staffing
of 3.0 FTE as follows:

8 Water Quality Specialist (+1.0 FTE). This position
is required for implementation of a Commercial Oil
& Grease program that will maintain legal
compliance with newly Environmental Protection
Agency regulations.

% Groundwater Treatment Facility (+2.0 FTE). To
operate the facility which is currently operated
contractually.

Municipal Services, representing the fourth largest
departmental budget, maintains and repairs the City's
street system and vehicles; provides solid waste
services; and implements the City’s approved Capital
Improvement Plan. The Municipal Services
Department budget increases $29,940 (0.1%) in

2001/02. Increases include $2.3 million increase in
personal services budget due to market increase,
earned merit increase, and staffing additions (16.25
FTE) as follows:

@ (Capital Improvement Program (4.25 FTE).
Includes Project Managers (2), Construction
Coordinators {2), and the conversion of a part-
time Right of Way Agent to full-time status
(+0.25). All costs of these positions are charged
to capital projects.

& Equipment Operator - Alleyway Maintenance {+2.0
FTE). To provide enhanced alley maintenance.
This initiative will provide for annual weed
removal, grading and plating.

B Maintenance Workers - Asphalt Maintenance (+1.0
FTE). For repair of potholes and to provide
waterline patches. The cost of these positions is
partially offset by a reduction in overtime and
‘elimination of contract positions.

Maintenance Worker (+1.0 FTE). To provide for
required inspection and cleaning of stormwater
facilities to comply with EPA mandates.

Technical Coordinator (+1.0 FTE). To provide
maintenance activity tracking and reporting for
the pavement management program.

Sign Maintenance Worker (+1.0 FTE). This
position is needed to maintain current service
levels for additional inventories of traffic signs.

Night Street Sweeper (+1.0 FTE). This position
supports current service levels, and is needed to
support additional curb miles of streets.

B Equipment Operators - Solid Waste (+3.0 FTE). To
maintain current service levels in brush removal
and solid waste/recyclable collections. Costs are
partially offset by a reduction in overtime.

Equipment Mechanics - Fleet Services (+2.0 FTE).
To maintain current service levels due to an
expanded fleet inventory. The cost is offset by a
reduction in overtime hours.

Other increases include $550,000 for gas & oil due to
increased fuel prices. Budget reductions occur due to
a reduction in vehicle purchases from 2000/01 (-$1.0
million), and an accounting change related to how
costs are allocated from Capital Projects Management
staff to the various capital projects within the Capital
Improvement Program ($-1.0 million).
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Citizen & Neighborhood Resources Department, is a new department created to respond directly and expediently
to community wide issues and concerns. It combines neighborhood functions now scattered throughout the
organization, including residential code enforcement, neighborhood safety programs, neighborhood services, and
neighborhood planning. New citizen liaisons will become advocates for neighborhoods, troubleshooting
problems and working with neighborhood organizations. The total budget of $2.5 million has been reatlocated
from other parts of the organization. There is no new cost. Staffing of the program consists of 31 FTE positions
- 7 new and 24 transferred from other programs. Staffing is as follows:

B New positions in 2001/02 {+7.0 FTE). These include a Customer Service & Communications Director, Citizen
Liaison, Neighborhood Safety Specialists (2), Code Inspector, General Manager, and a Housing Rehabilitation

Coordinator transferred from grants.

Existing positions in 2000/01 (+25.0 FTE}. These positions were transferred from other departments. They

include Support positions (3),
Technicat Coordinator, Citizen
Liaison, Information Resource
Manager, Neighborhood Education
Manager, Neighborhood Safety
Specialist, Code Enforcement
positions (6), Housing
Development Manager,
Neighborhood Services Director,
Coordinator, and Manager, Citizen
Service Specialists (6).

G171y 6+

Debt service funds are used to pay
principal and interest on outstanding
debt. The City’s debt is divided into
six categories: General Obligation
bonds, Revenue bonds, Municipal
Property Corporation bonds, Preserve
debt; Contracts Payable and Special
Assessment Bonds. Scottsdale
received an AAA bond/credit rating
upgrade this year for General
Obligation bonds from alt three major
credit rating agencies: Moody's
Investor Service, Fitch Investor
Service, Inc, and Standard and Poor’s.
This represents the highest combined
rating of any city in Arizona. These
bond ratings represent the credit
rating industry’s highest
measurement of Scottsdale’s financial
management and ability to repay
outstanding debt. The high rating
also lowers the risk to prospective
investors (bond buyers) and
correspondingly lowers the cast of
debt to the City and our citizens.
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2001/02 Debt Service Expenditures By Type
Percent of Total

SPECTAL ASSESSMENT
BonDps 4,3%

CONTRACTS 6.7%

) GENERAL OBLIGATION
\ Bonps 38.5%

PRESERVE BoNnDS/
CONTRACTS 22.47%

MunICIPAL PROPERTY
REVENUE BoNDS 13.2%

Corp. BonDS 14.97%




Debt Service is decreased significantly in 2001/02
from the prior year budget, down $13 million,
primarily as a result of not needing to issue debt for
the Pima Freeway completion. Additional reductions
are due to delayed issuances for projects and debt
retirement.

General Obligation (G.0.) Bonds are bonds which
are secured by the full faith and credit of the issuer.
G.0. bonds issued by local units of government are
secured by a pledge of the issuer’s property taxing
power, and must be authorized by the electorate.
They are usually authorized and issued to pay for
general capital improvements such as parks and
roads.

Debt service for G.0. bonds increases $3 million
(12%) in 2001/02 for planned bond issuances
approved in the 2000 Bond Authorization Election.
The proceeds will be used to fund a variety of capital
projects as described in the election proposal and
under the oversight of a newly appointed Citizen
Bond Commission.

Revenue Bonds are bonds payable from a specific
source of revenue, which do not pledge the full faith
and credit of the issuer. Revenue bonds are usually
authorized and issued to pay for capital
improvements such as water and sewer systems and
facitities, Issuance of revenue bonds must be

‘authorized by the electorate, but has no effect on

the property tax rate. Instead, debt service on the
bonds is paid solely from related revenues. Water
and sewer revenue bonds, for instance, are paid from
water and sewer user fees.

Debt service for revenue remains level in 2001/02
from prior years and there are no plans to issue any
new bonds. Development fees and utility user fees
will pay debt service for water and sewer bonds.

Municipal Property Corporation (MPC) Bonds are
issued by the Municipal Property Corporation, a
nonprofit corporation established to issue bonds to
fund City capital improvements. The debt incurred
by the corporation is a City obligation and the
repayment of debt is financed by pledged excise
taxes. Issuance of this type of bond does not require
voter approval, and is secured by the City's excise
taxes.

Debt service for MPC bonds decreases $4.3 mitlion
(-28%) in 2001/02. The decrease is the results of
debt retirement and delay of planned debt issuances
related several projects: waterfront amenities along

utility canal banks through the City’s downtown
redevelopment area, mountain preserve access
improvements and the Desert Discovery Museum.
Debt service for these projects will be paid from the
transient occupancy tax, a 3 percent tax on hotel
and motel room rentals.

Preserve Bonds/Contractual Obligations represent
contractual obligations and debt issuances related to
land acquisition in the McDowell Mountain Sonoran
Preserve. The debt service decreases $1.2 million
(4.8%) in 2001/02 due to delayed bond issuances.
To-date, 78 percent or 12,876 acres of the original
recommended study boundary (RSB) area of 16,460
acres have been purchased/preserved. The 1998
election expanded the RSB to 36,400 acres and this
budget provides for authority to continue
preservation efforts. Preserve debt is repaid by the
dedicated .2% sales tax authorized by the voters in
1995,

Contracts Payable represents a liability reflecting
amounts due on long-term (more than one year)
contracts of goods or services furnished to the City.
Debt service for contracts payables decreases $9.8
million (-67%) in 2001/02. The largest portion of
the 2001/02 decrease, $7.4 million, represents
elimination of debt originally planned to be issued to
pay for the Pima Freeway advanced funding to the
Arizona Department of Transportation (ADOT). The
remaining decreases are for reductions in sales tax
agreement obligations for Nordstroms and the
Waterfront project.

Special Assessment Bonds are issued for property
owners desiring improvements to their property such
as roads, water lines, sewer lines, streetlights, or
drainage. The expenditure of funds to construct the
specific capital improvements and to pay the debt
service on bonds is
/ Toee Tl AL appropriated as part
COTTSDALE:. ey
y 3 oTTSD A_JL_E; o of the City’s budget,
COMPLIANCE W
e e e mno b however, the debt
CPOLICLES -ADOPIED BY>? . .
e e R e | service 1S repaid by
CITY COUNCTL,
S R o tha property owners
S e T through a special
PoLTCY sSECTI

S e s, assessment on their
\T‘H s, PUBLLCATI

R, j/ improved property.
The City’s debt
management policy requires that the full cash value
of the property to debt ratio is a minimum of 3:1
prior to issuance of debt and at least 5:1 after
construction of the improvements.
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Debt service for Special Assessment bonds
decreases $700,000 (-18%). The decrease is
due to the delay of scheduled improvements.

2001/02 Fund Balance/Reserve
Percent of Total

Fuunx BALANCES/RESERVES

W

Fund balance represents Scottsdale’s net SPECIAL
difference of financial resources and REVENUE 13.0%
uses. The unreserved fund balance
represents the net financial
resources that are expendable or
available for appropriation
(budgeting). Fund Balance/ DEBT SERVICE
Reserves protect the City's financial ~ RESERYE 4+ 7%
condition and provide for
unexpected economic challenges.
Growth of fund balance occurs
when revenues exceed
expenditures. Fund balances are
similar to an enterprise’s net equity FLEET MANAGEMENT

(assets less liabilities) and should RESERVE 9.6% SOLID WASTE MANAGEMENT
only be used for nonrecurring (non- RESERVE 2.27%
operational) expenditures since
once they are spent they are only
replenished by future year
resources in excess of
expenditures. Scottsdale’s budget
process plans for reservations of
fund balance in compliance with
financial policy and as part of the
initial resource allocation/limit
setting process. This process
allows the City to “set aside
savings” before it gets allocated
and spent as budgeted
expenditures.

Much of Scottsdale’s fund balances
are reserved in order to protect the
City from financial adversity and
preserve its fiscal integrity.
Specific reservations include: an
Economic Stabilization Reserve to
offset revenue sources most
vulnerable to changes in the
economy; a Self Insurance Reserve
to indemnify the City against
property and liability risk; a Solid
Waste Management Reserve to meet
unpredictable costs associated with
solid waste disposal; a Facility
Maintenance Reserve restricted for
repair or replacement of public

GENERAL FUND

UNRESERVED 7.2% ECoNOMIC STABILIZATION

RESERVE 27.3%

FACILITIES MAINTENANCE
RESERVE 2.2%

RIsk MANAGEMENT
RESERVE 14.77%

WATER/SEWER
RESErvE 19.0%
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building infrastructure equipment (HVAC, roofing,
etc.); a Water/Sewer reserve for replacement of
related infrastructure and as a fiscal cushion for
periods of adverse weather which result in higher
operating costs; a Fleet Management Reserve to fund
vehicle replacement costs in the future; and, a Debt
Service Reserve restricted for payment of debt
principal and interest. Unrestricted fund balance
represents that portion of fund balance which is not
restricted for specific purposes and is available for
appropriation (budget).

The preceeding pie chart identifies reserves and
unreserved portions of the total estimated 2001/02
fiscal year-end fund balance and the table compares
four years’ ending balances .

Economic Stabilization

N ™, Reserve was established
. DEOTTSDALE 51 to protect the City's
R E-;S-‘E-F,{.'V'E{;,? o 1 financial condition as
AR EDETALLI an offset to revenues

ij THE L0 RS vulnerable to downturns
JELNANCIAL:POL in the economy. The
THATUARPEAR LATERY City's reserve goal is 10

BN LT H I'S, «DO.C UMEN: / percent of general
N s e governmental (ron-
enterprise) operating
expenditures. Reserve funds in excess of 10 percent,
not to exceed $5 million, may be used for economic
investment in the community when justified by the
financial return to the City. The 2001/02 budget
maintains the 10% funding goal. The reserve
increases from $24.2 million to $24.5 million as a
result of continued, yet modest, growth in
Scottsdale’s economy. Revenue sources which help
build the Economic Stabilization Reserve during
these “good times” may be subject to downturns
during recessionary times. It is during recessionary
times that the Stabilization Reserve funds may be
used to supplement these “elastic” revenue souxces in
order to maintain service levels. Only $3 million of
the $24.5 million reserve is appropriated as part of
the 2001/02 budget.

Facility Maintenance Reserve was established in
1993/94 to further protect the City from unexpected
economic challenges related to city infrastructure
and equipment repair and replacement (HVAC,
roofing, etc.). The reserve is $2 million and the full
amount is appropriated.

Unreserved General Fund Balance is estimated to
be $6.5 million at the conclusion of the 2001/02
budget year. The net fund balance is reduced

slightly over subsequent years as considerable
amounts are transferred to the capital program as
pay-as-you-go funding for capital improvements.
This use of fund surplus is possible, even during
slow economic times, as estimated general fund
revenues continue to exceed fund expenditures. The
primary drivers of this positive economic relationship
is a healthy and diverse sales tax base, continued
commercial and high-end housing development and
expected increases in state-shared revenues as a
result of the 2000 census. Unreserved fund balance
is not appropriated.

Water/Sewer Reserves include a Replacement/
Extension Reserve, which is required by revenue bond
indenture to ensure that funds are set aside to
preserve the assets, which in turn are the collaterat
for Water Revenue Bonds. The reserve is required to
be at least 2 percent of the revenues received during
the year or until the reserve equals 2 percent of the
value of total tangible assets. The reserve may be
used from time to time for replacement or extension
of the assets and may be liguidated when the bonds
are paid off. In addition another $3 million dollars
has been reserved to promote more appropriate
budgeting yet provide a resource in times of adverse
weather swings which can impact this utility. The
net reduction in Water Resources Program Budget is
one result of establishing this weather reserve and
fulfiliment of our objective of budgeting for average
expected weather conditions versus budgeting for
adverse weather. Only the weather reserve of $3
million is appropriated as part of the 2001/02
budget.

Solid Waste Management Reserve was established in
1993/94 to help meet the unpredictable costs of
solid waste management. A portion of the reserve
was used in 1998/99 to purchase additional State
land adjoining the City's Waste Transfer Station and
provide for future expansion. A $500 thousand
solid waste reserve is appropriated as part of the
2001/02 budget.

Fleet Management Reserve is attributable to the
timing of fleet replacements. Fleet rates per vehicle
class and replacement costs spread over the useful
life of the vehicles are charged as internal operating
costs to all departments. The Fleet Fund balance
increases and decreases, as funds are required for
actual replacement of fleet vehicles. The fleet
management reserve balance is approximately $8.6
million, but is part of internal service functions, and
as such is not appropriated as part of the 2001/02
budget.
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Special Revenue Reserve accounts for legally restricted revenue sources that must be used for specific purposes
or held for use in a future year. The amount appropriated is directly related to the balance for these special
revenues, which require rebudget each fiscal year to meet the legal use restrictions.

Risk Management Reserve is actuarially determined based upon liahility and worker’s comp claims history and
funding is provided by internal operating (liability cost) assessments to all departments. The costs of
involuntary tort judgments are added to the primary tax levy, as allowed by statute. The tort judgment tax levy,
together with liability rates charged as internal operating costs to all departments, contribute towards building

this reserve to its actuarially determined
level. The risk management reserve is
approximately $13 million and, as part of
internal service functions, only $4
million is appropriated by Scottsdale in
the 2001/02 budget. This appropriation
is to provide expenditure authority for
emergencies and excess liability
settlements occurring during the fiscal
year.

Debt Service Reserve is restricted for use
to pay debt principal and interest. The
balance is $4.2 million which is set aside
to help pay for existing short term debt
service requirements. The debt service
reserve is part of internal service
functions, and as such is not
appropriated as part of the 2001/02
budget.

Departmental Staffing - A significant
part of the City’s Program Budget, 35.4
percent, is funding for employees who
in turn provide services to our
citizenry. The accompanying tahles
identify full-time equivalent (FTE)
positions by department and by
Council Broad Goal.

The 2001/02 budget increases full-
time equivalent positions by 118
positions as follows:

Criminal Justice System (51 FTE):
includes Violent Crimes staffing, DNA
Specialist, staffing for a 4 courtroom
at the City Court Building,
Communications Dispatchers, School
Resource Officers, In-house litigation
staff, Prosecutors, increased Victim's

2001/02 Staffing by Department
Percent of Total

MUNICIPAL GENERAL
SERVICES 10.0% o GOVERNMENT 10.9%

WATER TRANSPORTATION 2.2%

RESOURCES 6.7% &

PLANNING
SYSTEMS 8.2%
PoLIice 25.9%

INFORMATIQON
SYSTEMS 3.5%

NEIGHBORHQOD
REsourRceEs 1.5%
FINANCIAL

SERVICES 7.0%

COMMUNITY
SERVICES 24.1%

Assistance program staffing, and
Detention Officers.

CiTy oF ScoTTspaLE, AR:ZonA 2001702 BiDGE™




Operating Impacts of New Facilities
(14 FTE): In addition to the
operating impact of completion of
the 4% courtroom listed above,
increased staffing supports the
expansion of Via Linda Senior
Center, the new La Mirada Park, new
buildings at Paiute Community
Center, Scottsdale Ranch Park
Desert Garden, and maintenance of
increased inventory of medians and
rights-of-way due to roadway
construction.

Maintain Current Service Levels (38
FTE): Staffing increases include
Maintenance Workers - including
Alleyway Maintenance Program,
Plan Reviewers, Field Workers,
Audio-Visual support, Systems Integrator, Customer Service Representative, and Library staff to expand service
hours at Arabian Library consistent with those at Palomino
Library, the City's other joint school/public library.

Implementation of 2000 Bond Program (8 FTE): These
positions are temporary positions in direct support of the
implementation of the bond program approved by the
voters in September 2000. Included are Project Managers,
construction coordinators, Planning Positions, Right of
Way Agent, and Public information Officer reporting to Communications and Public Affairs, but supporting
communications between the Capital Projects Management Division and the neighborhoods that will be impacted
by construction projects. The entire cost of these positions will be charged directly to the individual project
budgets within the Capital Improvement Program.

Citizen & Neighborhood Resources Department (7 FTE):
This new department focuses on service delivery to the
community and neighborhoods. In addition, 24 positions
have been transferred to this department from other parts
of the organization for a total staffing of 31 FTE. This
department is funded entirely from the reallocation of
existing resources within the organization.
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The capital budget authorizes and provides the basis
for control of expenditures for the acquisition of
significant City assets and construction of all capital
facilities. A five-year Capital Improvement Plan (CIP)
is developed and updated annually. Capital budget
appropriations lapse at the end of the fiscal year;
however, they are re-budgeted until the project is
complete and capitalized. As capital improvement
projects are completed, the operation of these
facilities is funded in the operating budget.

The operating budget authorizes and provides the
basis for control of operating expenditures for both
internal and citizen services, including operating and
maintaining new capital facilities, Operating budget
appropriations lapse at the end of the fiscal year.

Projects included in the five-year Capital
Improvement Plan have been reveiwed through an
extensive prioritization process. Scottsdale uses a
cross-departmental CIP Coordination team to review
and prioritize all projects based on twelve criteria:

@ Capital Costs

& Annual Costs

& Health and Safety Effects

@ Community and Citizen Benefits

® Environmental, Aesthetic, and Social Effects
@ Distributional Effects

@ Public Perception of Need

® Feasibility of Implementation

@ Implication of Deferring the Project

@ Uncertainty of Information Supplied

@ Effect on Interjurisdictional Relationships
@ City Council Broad Goals

In addition, the City’s Technology Board, with the
assistance of consultants from the Information
Services department, reviewed any technology-
oriented projects. Since some of the issues
surrounding technology projects are different than
those of traditional construction projects, the
Technology Board review and recommend changes,
where necessary, which give added value to the
entire CIP review process.

After all proposed projects are prioritized using the
twelve criteria, the list of projects are reviewed from
two more viewpoints: (1) Does the list stand an
“Intuitive check”? Do projects fall in the priority
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order that was “anticipated”?; and {2) Are there any
linkages between projects® Are any projects related
to each other geographically, or otherwise, such that
having them accomplished concurrently would be
advantageous? What about sequencing or timing?
Are any projects dependent on the completion of
other projects? Adjustments to the priority list may
be necessary dependent on this final review.

The prioritized projects are subsequently reviewed by
a City Management Team and the recommended five-
year CIP Plan is reviewed by the City Manager, City
Council and Citizen Budget Review Committee during
budget work/study sessions and public hearings prior
to budget adoption.

1 CAPTTALMPROVEMENT PLAN -

" FUNDING SOURCES

The Capital Improvement Plan uses funding from the
2000 voter-approved bonds, as well as any remaining
funds from the 1989 and 1992 voter-approved bonds.
These General Obligation bonds, together with
Municipal Property Corporation bonds, provide the
bond-funded portion of the plan, which is
approximately 42% of the CIP. Approximately 58% of
Scottsdale’s CIP is funded with pay-as-you-go revenues
which include development fees, dedicated sales tax
revenues and contributions from fund balance
transfers.

Funding sources for the Capital Improvement Plan are
presented on a cash flow basis. These revenue sources
are presented in the period that the revenue is
expected to be collected. Funding sources include
estimated balances on hand at the beginning of the
period as well as revenue expected to be collected
during the period. As a result of presenting revenue
on the cash basis, funding sources do not equal
budgeted expenditures in each period, sometimes
creating a fund balance as cash accumulates for larger
expenditures in subsequent years.




All potential capital funding resources are evaluated 2001/06 Capital Improvement Plan

to ensure equity of funding for the Capital
Improvement Plan. Equity is achieved if the
beneficiaries of a project or service pay for it. For Percent of Total
example, general tax revenues and/or general Bowp 2000 26, 3%

obligation bonds appropriately pay for projects that

benefit the general public as a whole. User fees,

development fees, and/or contributions pay for

projects that benefit specific users. Other GEnERAL Funp 11.7%
factors considered when funding the capital

plan are whether the financing method provides ‘
funding when needed and the financial costs Olwer 473 \s
associated with the funding source. The
following summarizes some of the funding
sources for the Capital Improvement Plan.

Funding Sources

PRESERVATION 10.1%

TRAMSPORTATION
SALES Tax 11.7%

OTHER Bonps 2.1%

WATER & SEWER coE WATER & SEWER
DeveropmenT FeEes 19.2% Funps 11.2%

General Obligation (G.0.) Bonds
are bonds that are secured by the T
full faith and credit of the issuer. S
Generat Obligation bonds issued by
local units of government are
secured by a pledge of the issuer’s

Capltal Improvement Plan Fundmg Sources
< R -In Mﬂhons of Dollars

. : 2001/02 2002/03 2003/04 2004/05 2005/06'
2 Bonds/Contracts 5 ‘ .

property taxing power and must be B '
authorized by the electorate. Ge“eml Obhgamm (G 0 )
Mummpal :

Special Assessment Bonds are
issued for property owners desiring
improvements to their property

Propernes Corp-ofatlon
Preserve G. 0. '

such as roads, water lines, sewer Pay-As Y°“ G° TR
lines, streetlights, or drainage. The Watex/Sewe: .
expenditure of funds to construct ~velopment Fees -
the specific capital improvements - “Tlood Control
and to pay the debt service on B AV(;ontnbutmns

bonds is appropriated as part of
the City's budget; however, the
property owners fund the debt
service payments through a special
assessment on their improved )
property. Pnor'Year Rebudget-‘ .
Municipal Property Corporation Transfe,s In’; o
(MPC) Bonds are issued by the
Municipal Property Corporation, a
nonprofit corporation estahlished
to issue honds to fund City capital
improvements. The debt incurred
by the corporation is a City
obligation that does not require
voter approval; the repayment of
MPC debt is financed by pledged
excise taxes.

L * Other Contnhutmns

" Toutior - Bed Tax

General Fund

Water/ Sewer Funds

: "'Tl"ensportatmn
anﬂege Tax

Otk er. .
ub 'l‘otal

¢ Jo(From) ci I-‘un
Balance ) -_

$581 s $597 7

Sources 5
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Preserve General Obligation Bonds represent debt
issuances related to land acquisition in the McDowell
Mountain Sonoran Preserve. The 1998 election
expanded the recommended study boundary (RSB) from
the original 12,876 acres to 36,400 acres and this
budget provides for authority to continue preservation
efforts. Preserve debt is repaid by a dedicated .2% sales
tax authorized by the voters in 1995.

Water/Sewer Development Fees are the revenues
received from developers when new construction
developments are made. These fees are based upon the
increased costs of providing additional infrastructure
and services in the development areas.

Contributions represent amounts paid by other
organizations to pay for capital projects. For example,
some contributions come from developers to pay for
capital projects in development areas.

Tourism - Bed Tax represents revenues received from
privilege tax on hotel and motel room rentals within the
City. These funds pay for capital projects that increase
tourism.

General Fund transfers represent the pay-as-you-go
contribution from general revenues for capital projects
without a dedicated funding source.

Water/Sewer Funds are utility hill revenues received
from the sale of domestic water and fees for the disposat
of sanitary sewer waste from customers within the City.
Water and Sewer operating revenues in excess of
expenditures are transferred to CIP to fund water and
sewer projects.

Preservation Privilege Tax represents revenues received
from the 1989 voter approved .2% sales tax on local
retail and other sales. These revenues are restricted for
the purchase of land within the McDowell Sonoran
Preserve.

Transportation Privilege Tax represents revenues
received from the 1995 voter approved .2% sales tax on
local retail and other sales. These are restricted for
transportation related capital projects.

Prior year Carryovers are committed funds from prior
year purchase orders that are rebudgeted until they are
expended and/or the projects are completed.

MPROVEMENT -USE OF FUNDS

The Capital Improvement Plan is comprised of eight
major programs: Community Facilities, Preservation,
Neighborhood Drainage and Flood Control, Improvement
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Districts, Public Safety, Service Facilities,
Transportation, and Water Resources.

Expenditures are presented on a budget basis rather
than a cash flow basis. Governmental budgeting
procedures require adequate budget to pay for the
entire contract to be available and appropriated in the
period in which a contract is entered. However, actual
cash expenditures under the contract may take place
over more than one period. In addition to the capital
program expenditures, approximately $25.0 million
over the five-year period will be transferred to the
program budget to repay bonded or contractual debt.

Community Facilities programs address the City
Council Broad Goal of enhancing and protecting a
diverse, family-oriented community where
neighborhoods are safe and well maintained by
providing neighborhood recreation facilities and
parks. These recreational needs are met by providing
parks, park improvements, multiuse paths,
neighborhood enhancements, youth sports lighting,
aquatic centers, library facilities, and senior centers.
Approximately 16% of the CIP plan has been
identified to address this program. Highlights of this
program inciudes: Arabian Library 25,600 square-foot
addition; Civic Center Senior Center; McDowell
Mountain Ranch Park & Aquatic Center; North Area
Park Land Acquisition; Sonoran Hills Park; Expand
renovate several existing parks and facilities,

Preservation addresses the City Council Broad Goal
of preserving the character and environment of
Scottsdale. This goal is met by land acquisition
activities for the McDowell Sonoran Preserve for the
purpose of maintaining scenic views, preserving
plants and wildlife, and providing public access to
the McDowell Mountains and Sonoran Desert. The
1998 election expanded the recommended study
boundary (RSB) from the original 12,876 acres to
36,400 acres and this budget provides for authority
to continue preservation efforts. Approximately 10%
of the CIP plan has been identified to address this
program.




Neighborhood Drainage and Flood Control addresses the City Council Broad Goals of enhancing and protecting
a diverse, family-oriented community where neighborhoods are safe and well maintained: and coordinating
planning to balance infrastructure and resource needs within the budget. This program meets these goals by
doing floodplain mapping, meeting requlatory requirements, and identifying hazards to reduce future flood
damage potential. This program includes detention basins, culvert, and channel projects, and continuation of
neighborhood drainage corrections. Approximately 7% of the CIP has been identified to address the drainage
and flood control needs of the City. Highlights of this program include: 104th Street Storm Drain from Cactus
Road to Cholla Drive; Automated Flood Warning System; Granite Reef Watershed; North Area Basin Master Plan.

Improvement Districts are a funding mechanism whereby property owners elect to pay for the installation and
construction of infrastructure such as streets, water, sewer, and drainage that benefits their property. The City
facilitates this process by coordinating the design and
construction, as well as the sale of special

assessment bonds to finance the improvements.

2001/06 Capital Improvement Plan

When cost effective, the City financially Use of Funds

participates in a district to oversize Percent of Total
infrastructure to meet master plan standards,

thus avoiding hlgher future costs. COMMUNITY Facri:Trzs 15.9%

WATFR RESOURCES 30.1%

Approximately .9% of the CIP plan has
been identified to address these needs.

IMPROVEMENT DISiRICTS 9%

Public Safety programs address the City
Council Broad Goal of enhancing and
protecting a diverse, family-oriented
community where neighborhoods are safe
and well maintained. This goal is met by ruscrc sarcry 6.3z
providing fire stations, training facilities,
and automation systems related to police and
fire functions. The Police
Department recognizes the changing T S ————— T
needs of our community and ( “° &' o Cipital Tinpiovemerit Plan - Use of Fusids ~ .-
addresses those needs by maximizing Lt T T i Millions. of Dollars .- e
community outreach and looking at ST e s VI N SR S S
creative alternatives in its crime ‘| Major Programs™: - :2001/02 2002/03 "2003/ 04:-:2004/05:.
prevention efforts. The Fire (| Community Facilities " $44:2 - $33.0° s30T 5104

{

SERVICF FACILITIES 4.0%
NZIGHBORKQOD
DraTwAGF 2 Froop ConiroL 7.1%

CONTINGENCY . 5%
TRANSPORTATION 25,02

TR

Protec.tion component provide; cost il ":R‘re:ser‘_{réﬁéﬁv SRS
effective and high quality services o R R
throughout the community. Fire |, Neighborhood Drainage” .. TN

. ; & Flogd :Control - 1607
Protection also includes such fo T e T T
programs as public education and ‘|-~ Itiprovéient Districts: .
emergency medical service, as well as [ -_P{i‘l‘j{i,':‘sa'fefy
fire prevention. Approximately 6% o

. e N Facilit

of the CIP plan has been identified I A -e'_ ‘ afl_ tes.-
to address the public safety needs of ~ |]. Tfansportation

the City. Highlights of this program
include: Family Advocacy Center;
Fire Station - Ashler Hills & Pima e SRR T
Road; Scottsdale Airport Fire Station || Priot.Year Rebudget : 345.8" " 375.0. 37
& Rescue Vehicle; McDowell Mountain ~ |: ‘fétal.«sipéx’idiﬂtﬁfei : 6.

Ranch Fire Station; Police Radio ol L

| - Contingenc
oS el

5146 5779 - égz,

e

Transfers A AR R AP A
Replacement Program ‘Ot ta-Debt Service.” 5.0 . 5.0 - 5.0
Service Facilities pogtans addiss | 1o g o usds $3106 5855 35974 5301

the City Council Broad Goal of
coordinating planning to balance

5!

N —
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infrastructure and resource needs within budget. These programs meet this goal through the renovation of
current facilities and technology needs necessary for the efficient and effective operations of the City.
Approximately 9% of the CIP plan has been identified to address this program. Highlights of this program
include: Computer, Server, and Network Replacement Program; New Utility Billing System; Facility Repair and
Maintenance Program.

Transportation programs address the City Council Broad Goal of providing for the safe, efficient and affordable
movement of people and goods. This program meets this goal by attempting to offer real transportation choices
in a way that meets the needs of the community. In 1989 voters authorized a .2% privilege tax to fund
transportation improvements. This program looks at the best use
of this funding and addresses the multi-modal concept.
Approximately 25% of the CIP plan has been identified to address
the transportation needs of the City. Highlights of this program
include: Traffic Management Program ~ Intelligent Transportation
System; Cactus Road from the Freeway to Frank Lloyd Wright
Blvd; Hayden Road Improvements; Scottsdale Road Improvements;
Bus Benches, Shelters, and Bus Bays.

Water Resources addresses the City Council Broad Goal of
coordinating planning to balance infrastructure and resource
needs within the budget. This program meets this goal by
delivering safe, reliable water and wastewater services. The
program reflects the City’s
commitment to federal and state
regulations, In addition to capital
program expenditures, approximately
$25.0 million of water development
fee revenues over the five-year period
will be transferred to the program
budget to repay bonded debt.
Approximately 30% of the CIP plan
has been identified to address the
water and wastewater needs of the
City. Highlights of this programs
include: 91st Avenue Wastewater
Treatment Plant Expansion; Advanced
Water Treatment; Arsenic Mitigation
Treatment; Pima Road from Jomax to
Ashler Hills Waterline; Scottsdale
Water Service Company Acquisition;
Water Reclamation Plant - Phase III;
Zone 9 Reservoir Expansion; Zone 12 &
13 Water System Improvements.

The operating impact of capital projects are analyzed and taken into consideration during the extensive CIP
prioritization process. Estimated new revenues and/or operational efficiency savings associated with projects are
atso taken into consideration (net operating costs) during the capital project review. As capital improvement
projects are completed, the net operating costs of these projects have been identified and included in the
departmental program budgets. Departmental staff plan and budget for significant start-up costs, as well as
operation maintenance of new facilities. Estimated operating impacts for each project are identified in the Capital
Improvement section. Additional detail regarding the City's integrated budget process can be found in the Policies
and Procedures section.




Grants and Trusts are budgeted at $29.0 million for
2001/02 which includes a $2.6 million contingency
budget for future grants that may be applied for in
2001/02. Grants budgets are based on best

residential customer (assumes a 3" water meter and
monthly consumption of approximately 13,500
gallons of water). Per the example the total monthly
utility bill will change by approximately $0.85 which
equals a 1.3 percent aggregate increase.

estimates by departmental grant liaisons

regarding potential grant awards in the (f R

upcoming budget together with re-budget for
previous year grant awards which have not
been fully expended at fiscal year-end 2000/

01. The 2001/02 grant budget includes S_I?C“"e“t COSt
¥ 'Rate Increase

approximately $8.3 million for expected
Airport grants; $2.8 million for Transit grants;
$5.4 million for Community Development Block

-_‘}Pro;ected Cost $3697 ; $1645 1436 '«‘$',6'7;'78"'“)

j Average Utlhty Blll 2001/02 ‘ _N
' R Sohd SR
D Sewer Waste
: $14 36

Grant and Section 8 Housing Assistance; $1.2
million in Police grants; other miscellaneous
grants in the approximate amount of $1.5 million.
Another $1.5 million is budgeted for two trusts.

Utility User Fees are monthly charges to customers
based upon usage of the utility. Rate adjustments
are based upon five-year financial plans developed
for each utility to meet the objectives of:

© equity — charges are borne by the beneficiaries
of a project or service;

@ level distribution of necessary cost increases — to
avoid large rate increases in any one year;

@ increasing debt as little as possible — to ensure
that the City can meet bond coverage
requirements and remain financially healthy;

@ rate design — which encourages conservation and
efficient use of City resources.

The 2001/02 Budget includes moderate Utility User
Fee increases to help offset increased operating costs,
regulatory compliance issues and necessary
infrastructure costs. The following utility bill table
illustrates the monthly dollar impact for an average

Water - Charges are for usage based on a fixed charge
for the size of meter and a variable charge for the
amount of water used. As illustrated in the previous
example, the average customer’s bill will increase an
estimated $.37 per month in 2001/02. A water rate
increase of 1.5 percent is estimated for each year
2002/03 through 2005/06. These rate increases will
provide revenue to address:

© Increased operating costs for treatment plants,
electricity and purchased water;

® Regulatory compliance costs for water quality/
groundwater recharge;

® Pay-as-you-go CIP infrastructure projects; and

@ Debt service costs for water projects approved by
voters.

Sewer - Charges are for disposal of sanitary sewer
waste based on water consumption and type of
residence or business. As illustrated in the previous
example, the average customer’s bill will increase by
an estimated $.48 per month in 2001/02. A sewer
rate increase of 3.0 percent is estimated for each year
2001/02 through 2005/06. These rate adjustments
will provide revenue to address:

® Increased operating costs for treatment plants
and sewer line maintenance;

@ Requlatory compliance costs for wastewater
treatment;

® Pay-as-you-go CIP infrastructure projects; and

® Debt service for wastewater projects approved by
voters.
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Solid Waste - Charges are for the pickup of solid waste and consist of a fixed monthly charge for each residential
customer and a charge based on the size of the container and number of pickups for each commercial customer.
As illustrated in the previous example, the residential customer bill will not increase in 2001/02. A solid waste
rate increase of 1.5% (or less) is estimated for each subsequent year 2002/03 through 2005/06. These rate
adjustments will provide revenue to address:

@ Increased costs to operate machinery and provide labor to transfer solid waste to an EPA approved landfil};
and,

@ Increased landfill “tipping fees” for disposal of solid waste.

Property Taxes are levied on the assessed value of all property within the City to help pay for general
governmental operation costs and bond debt service. City property taxes are comprised of two parts:

Primary Property Tax - is used to pay for general city services and comprise approximately 5% of Scottsdale's
Program Budget. Primary property taxes are limited to a 2 percent increase per year, plus an allowance for
annexations and new construction, and the cost of involuntary tort judgments, as allowed by state statute.

Secondary Property Tax - is unlimited in growth but is restricted for use by the City to pay debt service on voter
approved general obligation bonds for such things as parks, libraries, and police/fire stations. Due to issuance of
approximately $358 million in new General

Obligation bonded debt authorized by the T CiTy Sccowpamy Tax $.08

voters in September 2000, the secondary tax LS 7‘.7 ey : 7 )
rate is expected to increase from the 2001/02 kAL R = e Priany w03
secondary tax rate of $0.67 per $100 of p
assessed valuation to a high of $0.89 in

2007/08. ;

Combined Property Tax - The combined primary
and secondary rate is $1.15 per $100 of
assessed valuation, or a $115 tax bill on a
$100,000 home. The rate will begin to increase
as new bonds are sold, to approximately
$1.28/$100 AV in 2003/04. Based on current
projections for assessed valuation growth, the
maximum tax rate will be $1.31/$100 AV in

FY 2007/08.

In 2000, about 13 cents of every property tax
dollar went to the City of Scottsdale - 5 cents
for general city services such as police
protection, fire services, parks and recreation
programs, and
general
governmental
services; while 8
cents was used to
pay the debt
service on voter

Caunty Epucar:on EQuaLIZzaTion $.0Y
= SPECIA. DISTHiIzIS $.05

Martcora Counriv $.12

CommontTy JOLLEGE $.11

SCOTTShALE UNIFTED StHeor JisTRIcH $,54

PROPERTY Tax LEvY
FOR SCOTTSDALE PROPERTY OWNERS

ST PR Ay PRAVATE -+
FRF A

T T Y a4 PPty § ity B ipett § K
" vy e G s e ot e ST [ %
G 4 R, Xy

L

Forecést f
2003/04

approved bonds Assessed I‘}aiue .‘
issued for Growth :
construction of . : ‘
public ‘ anary Tax Rate e
Improvements. ‘ Secondary Tax Rate .
Combined Tax e wL Ui e T
! _Property Tax Rate = . -$1.48 .° - +$1.38. - .$1.28 o 0811507 w1227 $1.28
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AND
PROCEDURES

THIS SECTION INCLUDES RECOMMENDED
BUDGET PRACTICES, A DISCUSSION ABOUT
THE CITY'S BUDGET PROCESS AS WELL AS
AN OUTLINE OF KEY BUDGETING
PROCEDURES. THIS SECTION ALSO
CONTAINS SCOTTSDALE'S FINANCIAL
POLICIES WHICH ARE THE FOUNDATION OF
SCOTTSDALE’S STRATEGIC BUDGET
PLANNING.

cAL YEAR 2001/02 BUDGET

Y OF SCOTTSDALE, ARIZONA
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ED BUDGET PRACTICES

The City of Scottsdale budget process incorporates
the recommended practices promulgated by the
National Advisory Council on State and Local
Budgeting (NACSLB). Concurrently, City staff apply
diligent effort into improving the process, decisions
and outcomes with each new budget year.

The NACSLB was created to provide tools for
governments to improve their budgeting processes
and to promote their use. In fulfilling that role the
NACSLB set forth a framework that has provided the
context for development of a set of budget practices
for state and local governments. The significance
about the practices is that they represent an
unprecedented cooperative effort by severat
organizations with diverse interests to examine and
agree on key aspects of good budgeting. The Council
was founded by eight organizations representing
elected officials, government administrators, and
finance professionals at both the state and local
government level. Council membership also includes
representatives of the public finance industry, public
employees’ unions, and academia.

The Council’s work focused on long-term financial
planning and encourages governments to consider
the longer consequences of actions to ensure that
impacts of budget decisions are understood over
multi-year planning horizon and to assess whether
program and service levels can be sustained.
Practices encourage the development of
organizational goals, establishment of policies and
plans to achieve these goals, and allocation of
resources through the budget process that are
consistent with goals, policies and plans. There is
also a focus on measuring performance to determine
what has been accomplished with scarce government
resources. The following are excerpts of the Advisory
Council’s guiding principles and budget practice
recommendations.
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INITION:

The budget process consists of activities that
encompass the development, implementation, and
evaluation of a plan for the provision of services and
capital assets.

o

A good budget process is charactenzed by several
essential features, - . o : |
-] Incorporates a long term perspectlve ' i
@ Establishes linkages to broad - - |
orgamzatlonal goals S
® Focuses. budget dec151ons on results and
_outcomes' R S
‘@ Involves and promotes effectlve :
communication with stakeholders and

. ® Promde incentives to government management
" and employees ‘

These key characteristics of good budgeting make
clear that the budget process is not simply an
exercise in balancing revenues and expenditures one
year at a time, but is strategic in nature,
encompassing a multi-year financial and operating
plan that allocates resources on the basis of
identified goals. A good budget process moves
beyond the traditional concept of line item
expenditure control, providing incentives and
flexibility to managers that can lead to improved
program efficiency and effectiveness.

*THE BUDGET PROCESS:

The mission of the budget process is to help decision
makers make informed choices about the provision of
services and capital assets and to promote stakeholder
participation in the process.

Communication and involvement with citizens and
other stakeholders is stressed. The broad nature of
the budget mission allows issues to be addressed that
have limited the success of budgeting in the past.
Apathy is a serious illness of government. It is in the
best interests of government to have involved
stakeholders.




The term stakeholders refers to anyone affected by or
who has a stake in government. This term includes,
but is not limited to: citizens, customers, elected
officials, management, employees and their
representatives {whether unions or other agents),
businesses, other governments, and the media.

i~ ey — . —~-\_\z

It-is vital that the budget processes include all o
stakeholders. The budget process should accomplish™
the following: ' , : i
& Involve stakeholders :
" Identify stakeholder issues and concerns {
. ® Obtain stakeholder support for the overall :
budgeting process 7 ;
© Achieve stakeholder acceptance of decisions '
related to goals, services, and resource - ;

utilization . . ‘

@ Report to stakeholdeérs on services and

resource utilization, and serve generally to

enhance the stakeholders’ view of government !

- L e

The importance of this aspect of the budget process
cannot be overstated. Reqular and frequent reporting
is necessary to provide accountability, educate and
inform stakeholders, and improve their confidence in
the government. Communication and involvement is
an essential component of every aspect of the budget
process.

YE-S" AND ELEMENTS OF THE

The budget process consists of four broad principles
that stem from the definition and mission described
above, These principles encompass many functions
that cut across a governmental organization. They
reflect the fact that development of a budget is a
political and managerial process that also has
financial and technical dimensions.

Each of the principles of the budget process
incorporates components or elements that represent
achievable results. These elements help translate the
guiding principles into action components. Individual
budgetary practices are derived from these elements
and are a way to accomplish the elements. The
principles and elements provide a structure to
categorize budgetary practices.

i Establish Broad Goals to Guide Government

Decision Making - A government should have
broad goals that provide overall direction for the
government and serve as a basis for decision
making.
Assess community needs, priorities, challenges
and opportunities

Identify opportunities and challenges for
government services, capital assets, and
management

Develop and disseminate broad goals

L

2 Develop Approaches to Achieve Goals - A

government should have specific policies, plans,
programs, and management strategies to define
how it will achieve its long-term goals.
® Adopt financial policies
L Develop programmatic, operating, and capital
policies and plans

Develop programs and services that are
consistent with policies and plans

© Develop management strategies

3 Develop a Budget Consistent with Approaches to

Achieve Goals - A financial plan and budget that
moves toward achievement of goals, within the
constraints of available resources, should be
prepared and adopted.

® Develop a process for preparing and adopting a

budget
® Develop and evaluate financial options
® Make choices necessary to adopt a budget

%% Evaluate Performance and Make Adjustments -

Program and financiat performance should be
continually evaluated, and adjustments made, to
encourage progress toward achieving goals.

@ Monitor measure, and Evaluate performance
® Make adjustments as needed

The Advisory Council’s work goes on to identify 59
practices to achieve the higher level activities
identified in the principles and elements of
budgeting. Scottsdale’s budget process attempts to
incorporate all of the NACSLB's recommended
practices.
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Every Scottsdale employee plays a role in budgeting
— whether in its formulation, preparation,
implementation, administration, or evaluation.
Ultimately, of course, each general manager, through
the City Manager, is accountable to the City Council
for the performance of departmental personnel in
meeting broad organizational goals and specific
workplan objectives within allocated resource limits.

Actual budget responsibility can be identified more

specifically:

@ The program Center Manager is responsible for
preparing an estimate of remaining cost
requirements for the current fiscal year,
projecting the base budget requirements for the
next fiscal year, and developing other requests
that change or revise the program so that it will
be more effective, efficient, productive, and
economical.

@ The Budget Liaisons serve as the vital
communication link between the departments and
the budget staff. Liaisons are responsible for
coordinating information, checking to see if
forms are completed properly, making sure that
all necessary documentation is submitted,
monitoring the internal review process to meet
timelines, and serving as troubleshooters for
problems throughout the budget process. A list
of budget liaisons and their area of responsibility
appears in the appendix, page 343.

® The Capital Improvement Plan Coordination
Team is comprised of staff from various City
departments. The team is responsible for
reviewing all capital projects for timing and cost
considerations, compiling lifecycle costs, and
preparing a preliminary capital improvement plan
recommendation for review and revision by the
General Managers, City Manager, City Council and
various boards and commissions staffed by
citizens. A lst of Coordination Team members
appears in the appendix, page 343.
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© The Division Directors, General Manager, and

Charter Officers are responsible for reviewing
historical performance, anticipating future
problems and opportunities, considering
alternative solutions, and modifying and
assembling their departmental data into a
cohesive budget information package. General
Managers critically evaluate all requests,
prioritize, and submit a balanced budget plan
including only those requests which support
Council broad goals, City Manager workplan,
administrative direction, and departmental
mission.

The Budget Manager and staff within the
Accounting and Budget division are responsible
for preparing short-range and long-range revenue
and expenditure forecasts, and calculating
departmental budget limits. Budget staff develop
the process for preparing the budget, coordinate
the collating, analysis, and summarization of
departmental requests and prepare budget review
materials for the Executive Team, Mayor, and City
Council. Assistance is provided to departmental
general managers or staff with preparation
requirements and with presentation formats.

® The Budget Director, City Treasurer, and

Assistant City Managers’ key role is developing
programmatic, operating, and capital policies and
plans that help define how Scottsdale will achieve
its long term goals. They are responsible for
reviewing the departmental operating and CIP
requests and working with department managers
to develop program and service recommendations
that are consistent with policies, broad goals, and
management strategies.

The City Manager is responsible for reviewing the
total financial program and submitting a Citywide
proposed budget which supports the broad goals
established by the Mayor and City Council.

The Mayor and City Council initially set the
direction for the budget by establishing broad
goals for the organization which serve as a basis
for decision making. The Mayor and Council are
ultimately responsible for the review of the City
Manager's tentative budget and approval of the
final budget.




The budget process is key to the development of
Scottsdale’s strategic plan - allowing departments the
opportunity to reassess goals and objectives and the
means for accomplishing them. Even though the
budget may be reviewed by the Mayor and Council in
April and adopted in June, its preparation begins at
least eight months prior, with projection of City
reserves, revenue and expenditure forecasts, and

~ citizen, boards, commissions, and departmental needs

assessment. It is with this groundwork that
departmental expenditure requests are made and
subsequently reviewed.

Needs Assessment and Financial Capacity Phase -
This is the foundation of assessing what our current
financial conditions are and what needs exist as seen

questionnaire, detailed results and demographics of
the survey are included in the Appendix.

Economic and Financial Trend Analysis is an integral
part of Scottsdale’s decision making process which
includes both short and long range economic and
financial forecasts. The City’s current financial
condition with existing programs is evaluated as well
as future financial capacity, integrating long range
plans, objectives and financial policy. Scottsdale’s
most recent Economic and Financial Trend Analysis
Report may be viewed on the City's Internet site:
www.cl.scottsdale.az.us. City infrastructure needs
(capital improvement projects) are also evaluated and
play an important role in forecasting related short
and long term operating needs. During this phase,
strategic fiscal forecasting assumptions are made,
i.e., reserve funding, capital funding contributions,

by our compensation
citizens, adjustments,
boards, and R T R and cost
commissions Needs Assessment and - Citizen Survey - Economic and Financi;l\ .Fwe Yea r;i;apltal" - . . /
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budget Budget [ o Five Year .f_m;nda‘ Plan and provide a
L iepartmental [1]¢ ans = P y

process in Development Phase anpd Progfam Objecfives‘ . B.m:lget Review chkage_ mzx-lveéxv' balanced
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randomly
uses a fall

surveyed to
assess their

satisfaction with City services and various City hoards
and commissions are invited to share their future
priorities. The Citizen Survey conducted last fall
resulted in 96% of residents polled rating City
services good or very good. A copy of the survey
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retreat to review
the Citizen

Survey results, Financial Policies, Economic Trend
Analysis, and the most current Financiat Forecast.
They discuss broad organizational goals, priorities,
and constituents’ suggestions and expectations for
Scottsdale, From this, the Council establishes broad
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goals and strategic directives which are the
cornerstone for the development of the budget.
These broad goals provide the gverall direction for
Scottsdale and serve as a basis for decision making.
Executive staff updates City financial policies, plans,
programs, and management strategies to define how
the City will achieve the broad organizational goals
and directives established by City Council. Itis
within this framework that the departments’
balanced budget plans are formulated.

Budget Development Phase - Capital Budget
development begins in conjunction with the financial
forecasts in the fall. Initial project requests and
changes are reviewed by a cross-departmental team
for accurate costing, congruence with City objectives
and prioritized by a set of deterministic criteria.
Financing sources are then sought for the highest
ranking projects. The operating impacts of current
and proposed capital projects are taken into
consideration by departments when developing their
Program Budget plans. Council broad goals and
strategic directives are also considered by
departments as they develop program objectives and
workplans for the budget period.

Operating budgets, which represent existing base
service levels, are adjusted for price changes, i.e.,
inflation and compensation adjustments.
Departmental staff are asked to evaluate programs
and/or positions for possible trade-offs, reduction or
elimination, service level changes or how resources
are allocated. Supplemental budget decision
packages are prepared by departments to address
growth, service level changes, citizens and Council
priorities. Decision packages are balanced to
forecasted resource limits, When funding needs
exceed funding limits, remedies may be one or more
of the following: reduce base budget, identify new
revenues, employ process management tools, and/or
form partnerships with other departments. During
the budget development phase, a Citizen Budget
Committee is appointed by the Mayor and City
Council to review departmentatl objectives and
budgets from a citizen’s perspective. The Committee
usually begins by gaining an understanding of the
basic service level and current operation of each
department, then reviewing assumptions (objectives,
performance measures, etc.) upon which the budget
is being developed, but does not begin reviewing the
actual expenditure budget until the Review Phase.
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Budget Review/Modification Phase - Departments
present their operating and capital five-year balanced
plan and program objectives to an Administrative
Review Team. Budget recommendations are reviewed
to ensure that preliminary base budgets, capital
project requests and supplemental decision packages
meet Council goals, strategic directives, and
operational service needs while maintaining the fiscal
integrity of the City (not exceeding our forecasted
resources/limits). General Managers, Assistant City
Managers, the City Manager, and Budget staff
collaborate on recommendation of a balanced five-
year financial plan and budget proposal to be
submitted to the City Council for adoption. A Citizen
Budget Committee also reviews expenditure budgets
for efficiencies and alignment with community needs
and expectations.

Adoption Phase - A proposed financial plan is
presented to the City Council and a Citizens’
Summary of the Budget is communicated to the
general public in the form of a newspaper insert,
handout, video, or combination of these formats.
The Citizen Budget Committee prepares a written
report of their findings/recommendations and
submits it to the City Council before the Tentative
Budget Adoption. Public hearings are held and the
Council adopts the budget and tax levy consistent
with the City Charter and State law.

Implementation Phase - Departments are
accountable for budgetary control throughout the
fiscal year. Expenditure patterns are examined,
compared to budget plans, and corrective action, if
necessary, is taken during the fiscal year. A fiscal
strategy team meets every month to review current
demographic, economic and financial trends, which
may impact the City, and to plan strategy to ensure
the City’s fiscal integrity. City management and
Council are also provided monthly financial reports
disclosing actual revenue, expenditure, and fund
balance performance, as compared to the budget
plan.




REVIEWZAND . ADOPTION OF THE BUDGET

The City Council considers the proposed budget and
holds review sessions and pubtic hearings in April
and May. The sessions provide an opportunity for
City management, departments, and the general
public to offer information and recommendations to
the City Council.

Legally, the budget must be adopted by the first
Council meeting in June. State law requires the
annual Program Budget to be all-inctusive - if it is
not budgeted, it cannot be legally expended.
Therefore, the budget must include sufficient
provisions for contingent revenues and expenditures
that cannot be accurately determined when the
budget is adopted. The adopted budget line items
are the department expenditure totals. The
ordinance adopting the annual Program Budget
currently requires City Council authorization for
expenditures from contingency and City Manager
authorization for budget transfers within line items.

{IMELEMENTATION AND MONITORING OF
THE BUDGET

Upon adoption of the budget, staff prepares the
Program Budget and the five-year Capital
Improvement Plan, incorporating all changes from
the tentative budget proposal. The Program Budget
and Capital Improvement Plan are published in mid
to late July.

Scottsdale programs and activities are periodically
reviewed to determine if they are achieving broad
goals, accomplishing objectives and making efficient
use of resources. City values of “Commit to Quality”
and “Risk, Create, Innovate” along with City Manager
directed studies of several service and program areas
during the next budget year help communicate this
expectation. Budget, Organizational Effectiveness,
and Internal Audit staff all provide assistance to
departments in their review of programs.

Every City service or division have conducted self-
assessments to develop cost and quality measures of
efficiency and effectiveness. This budget publication
contains many of the external performance measures
in the departmental section. Internal performance
measurements have also been developed and reviewed
on a periodic basis by program managers.

Scottsdale’s culture, along with the City value of
“listen, communicate, listen” stresses open
communication and stakeholder involvement
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@ monitoring
determining satisfaction with programs and services
and in identifying areas needing added attention.
An example of stakeholder assessment is Scottsdate’s
annual citizen survey used in measuring citizen
satisfaction and establishing priorities for addressing

community needs in coming budget years (included
in the Appendix.)

Monitoring of the City’s financial performance is
required of all departmental managers on a monthly
basis. Variance from budget explanations and
projected impact upon year-end fund balance
reporting is forwarded to the budget office. Citywide
budget-to-actual expenditures, budget-to-projected
revenues, cash flows, impacts to fund balance, capital
project updates, grant and special revenue activity
are all reviewed and reported monthty by budget
staff to City management and City Councit.
Performance measurement updates are also required
of departments on a quarterly basis. All periodic
financial reports and performance measurement
updates are included as part of the City's intranet
communication network for the benefit of all
employees and management.

70 THE BUDGET

The City of Scottsdale Program Budget is adopted at
department level and the Capital Improvement Plan is
adopted at a project level. Any transfers between
departments or projects and out of contingency
require City Council approval. In addition, budget
changes for capital projects funded by bonds require
review by the Citizens’ Bond Review Commission. All
requests for adjustment require justification and note
explaining the fiscal impact, which is reviewed by the
Budget Office, prior to approval.

NTINGENCY RESERVES

Contingency reserve fund use is defined by City
financial policy: When additional funds are necessary
to offset unexpected revenue shortfalls or
expenditure increases so that budgeted citizen
service measures can be maintained; and when
unanticipated and/or inadequately budgeted events
threaten the public health or safety. Use of
contingency funds are to be utilized only after all
budget sources have been examined for available
funds. All requests for use of contingency require
justification and note explaining the fiscal impact,
which is reviewed by the Budget Office, prior to City
Council approval.

Criv of SCOT"SDALE, ARYZONA 2001/02 BuDGET
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Scottsdale’s budget process is based upon accounting
for certain transactions on a budgetary basis which is
a basis other than Generally Accepted Accounting
Principles {GAAP). The major differences between
the budgetary and GAAP basis are:

® Certain revenues, expenditures, and transfers are
not included on the budget basis, but are accrued
and reported on the GAAP basis. For example,
increases or decreases in compensated absences
are not reported for budget basis purposes, but
are presented as revenue or expenditures on the
GAAP basis.

® [ndirect administrative cost allocations (including
in-lieu property tax and franchise fees) charges to
the Enterprise Funds are accounted for as
transfers in or out on the budgetary basis, but are
recorded as revenues and expenses on the GAAP
basis.

® Capital outlays in the Enterprise Funds are

presented as expenses for budget basis, but are
recorded as assets along with associated
depreciation expense on the GAAP basis.

@ Debt service principal payments in the Enterprise

Funds are accounted for as expenses for budget
purposes, but are reported as reduction of long-
term debt liability on the GAAP basis.

All actual amounts in the budget document are
shown on the budgetary basis to facilitate
meaningful comparisons. Budgeted funds include the
Generat, Special Revenue (Highway User Revenue
Fund), Internal Service, Debt Service, and Enterprise
funds. Grant and Trust activity is detailed in the
Appendix,
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-RELATIONSHIP/ORGANIZATION

The City of Scottsdale’s Budget for 2001/02 is
comprised of three segments:

® Program Budget, which includes the
departmental budgets, debt service, contingency,
and appropriated reserves.

© Capital Budget, which includes all capital project
budgets and the Five-Year Capital Improvement
Plan.

@ Grants & Trusts, which includes Grants and all
other fiscal activity budgets.

The Program Budget includes a five-year revenue and
expenditure balanced financial plan. The five-year
plan covers the period 2001/02 through 2005/06 and
forecasts results of operations by fund and
incorporates the operating expenses of capital
improvements for the period. The Program Budget
also includes fund summaries and presentations by
City operating departments without regard to fund.
Each department is divided into operating divisions
and a summary of the budget hy expenditure
category is listed for each division.

The Capital Budget and Five-Year Capital
Improvement Plan are summarized in this publication
with more detailed information for each project
provided in a separate publication. Projects
accounted for in Enterprise funds are included in the
Capital Budget. Capital Budget funding sources are
matched with budgeted expenditures. All future year
operating impacts are noted in the Capital Budget
and included in the five-year balanced financial plan.

Expenditures for the Five-Year Capital Improvement
Plan are presented on a budget basis. Governmental
accounting procedures require adequate budget to
pay for an entire contract to be available and
appropriated in the period in which a contract is
entered; therefore, expenditures are presented on a
budget basis as opposed to cash flow basis, For
example, a 180 day construction contract entered
into in May of fiscal year 1 would have cash
expenditures from May of fiscal year 1 through
October of fiscal year 2, however, the entire budget
for this contract must be appropriated in fiscal year
1, the year in which the contract was entered; any
unspent funds at fiscal year-end are carried forward
and budgeted again in year 2.




Funding sources for the five year plan are presented
on budget basis except for transfers from the
Program Budget which are presented cash basis.
These revenue sources are presented in the period
that the funding will be transferred in order to
provide continuity between the Program Budget and
the Capital Budget. As a result of presenting the
transfer on the cash basis, funding sources do not
equal budgeted expenditures in each period,
creating a fund balance as cash accumulates for
larger expenditures in later years. For further
explanation of Capital Funding and expenditures,
refer to Capital Improvement Plan discussion in the
Overview section.

Summary financial information for Grants & Trusts
can be found in the Financial Summaries section of
this document. All expenditure budgets for this
segment of the City’s Budget are offset by self
supporting revenues.

;,i% DALE COMPREHENSIVE
FINANCIAL POLICIES

The following City financial policies establish the
framework for Scottsdale’s overall fiscal planning
and management. They set forth guidelines against
which current budgetary performance can be
measured and proposals for future programs can be
evaluated. Scottsdale’s publicly adopted financial
policies show the credit rating industry and
prospective investors (bond buyers) the City's
commitment to sound financial management and
fiscal integrity. The financial policies also improve
the City’s fiscal stability by helping City officials
plan fiscal strategy with a consistent approach.
Adherence to adopted financial policies promote
sound financial management which can lead to
improvement in City bond ratings and lower cost of
capital. The City is in compliance with the
comprehensive financial policies adopted with this
budget.
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NG“MANAGEMENT POLICIES

All departments will share in the responsibility of
meeting policy goals and ensuring long-term
financial health. Future service plans and
program initiatives will be developed to reftect
current policy directives, projected resources and
future service requirements. In order to ensuze
compliance with policy, sunset provisions will be
incorporated into service plans, as appropriate.

The budget process is intended to weigh all
competing requests for City resources, within
expected fiscal constraints. Requests for new,
ongoing programs made outside the budget
process will be discouraged.

Addition of personnel will only be requested to
meet program initiatives and policy directives,
after service needs have been thoroughly
examined and it is substantiated that additional
staffing will result in increased revenue or
enhanced operating efficiencies. To the extent
feasible, personnel cost reductions will be
achieved through attrition.

Current expenditures will be funded by current
revenues and a diversified and stable revenue
system will be developed to protect programs from
short-term fluctuations in any single revenue
source.

No revenues will be dedicated for specific
purposes, unless required by law or generally
accepted accounting practices (GAAP). All
nonrestricted revenues will be deposited in the
General Fund and appropriated by the budget
process.

User fees and charges will be examined arnnually
to ensure that they recover all direct and indirect
costs of service, unless full cost recovery would be
excessively burdensome on citizens receiving
service and approved by the City Council. Rate
adjustments for enterprise operations (Water,
Sewer, Solid Waste Management, and Airport) will
be based on five-year fund plans.

Development fees for capital expenses attributable
to new development will be reviewed annnally to
ensure that fees match development-related
expenses.
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Grant funding should be considered to leverage
City funds. Inconsistent and/or fluctuating
Grants & Trusts should not be used to fund
ongoing programs. Programs financed with grant
moneys will be budgeted in separate cost centers,
and the service program will be adjusted to reflect
the level of available funding. In the event of
reduced grant funding, City resources will be
substituted only after all program priorities and
alternatives are considered during the budget
process.

Fleet replacement will be accomplished through
the use of a “rental” rate structure. The rates will
be revised arnually to ensure that charges to
operating departments are sufficient for operation
and replacement of vehicles.

Balanced revenue and expenditure forecasts will
be prepared to examine the City's ability to
absorb operating costs due to changes in the
economy, service demands, and capital
improvements. The forecast will encompass five
years and will be updated annually.

Comparison of service delivery will be made to
ensure that quality services are provided to our
citizens at the most competitive and economical
cost. Departments will identify all activities
which can be provided by another source and
review options/alternatives to current service
delivery. The review of service delivery
alternatives will be performed continually.

Cash and Investment programs will be maintained
in accordance with the City Charter and the
adopted investment policy and will ensure that
proper controls and safequards are maintained.
City funds wilt be managed in a prudent and
diligent manner with an emphasis on safety of
principal, liquidity, and financial return on
principal, in that order.

The City will follow an aggressive, but humane,
policy of collecting revenues. All adjusted
uncollectible accounts will be pursued to the limit
of collection ability to maintain a goal of no more
than .5 of 1% of the total City revenue being
adjusted for bad debts annually.
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AGEMENT POLICIES

A five-year Capital Improvement Plan will be
developed biannually and updated annually,
including anticipated funding sources. Capital
improvement projects are defined as
infrastructure or equipment purchases or
construction which results in a capitalized asset
costing more than $25,000 and having a useful
(depreciable life} of two years or more.

The capital improvement plan will include, in
addition to current operating maintenance
expenditures, adequate funding to support repair
and replacement of deteriorating infrastructure
and avoidance of a significant unfunded liability.

Proposed capital projects will be reviewed by a
cross-departmental team regarding accurate
costing (design, capital, and operating),
congruence with City objectives and prioritized
by a set of deterministic criteria. Financing
sources will then be sought for the highest
ranking projects.

Capital improvement lifecycle costs will be
coordinated with the development of the Program
Budget. Future operating, maintenance and
replacement costs associated with new capital
improvements wili be forecast, matched to
available revenue sources and included in the
Program Budget.

Two tenths of percent privilege tax revenue
dedicated for transportation improvements will be
restricted for use in providing funding for the
purpose of planning, design, construction and
acquisition of new substantially renovated and
enhanced capital improvements for streets,
highways, traffic control, transit and aviation.

Pay-as-you-go Capital Improvement Plan
financing should account for a minimum of 25
percent of all capital improvement projects for
each five-year planning period. Pay-as-you-go
financing is defined as all sources of revenue
other than City debt issuance, i.e., fund balance
contributions, developer contributions, Grants &
Trusts, endowments, etc.
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Pay-as-you-go contributions up to 10% or
$500,000, whichever is less, may be authorized by
City Council towards any single utility
undergrounding improvement district. Any
unused annual budget authorization may carry
forward towards a maximum $2 million utility
undergrounding capital project appropriation.

T

EMENT POLICIES

The City will seek to maintain and, if possible,
improve our current bond rating in order to
minimize borrowing costs and preserve access to
credit.

Every future bond issue proposal will be
accompanied by an analysis showing how the new
issue combined with current debt impacts the
City’s debt capacity and conformance with City
debt policies.

The City will attempt to develop coordinated
communication process with all other overlapping
jurisdictions with which we share a common tax
base concerning our collective plans for future
debt issues.

Debt Service costs (GO, MPC, HURF, Revenue Bond,
and Contractual Debt) should not exceed 25% of
the City’s operating revenue, which includes 5%
for Mountain Preservation debt service.
Improvement District (ID) and Community Facility
District (CFD) debt is not included in this
calculation because it is paid by the property
owners of the district. Separate policy criteria
have been established for both ID and CFD bonds.

General Obligation debt which is supported by
property tax revenues and grows in proportion to
the City’s assessed valuation or community
acceptable property tax rates will be utilized as
authorized by voters. Other types of voter
approved debt (e.g., water, sewer, and HURF) may
also be utilized when they are supported by
dedicated revenue sources (e.g., fees and user
charges).

Nonvoter approved debt such as Municipal
Property Corporation and contractual will be
utilized only when a dedicated revenue source
other than general revenue (e.qg., golf course
revenue, bed tax) can be identified to pay debt

service expenses. The following considerations
wilt be made to the question of pledging of
project (facility) revenues towards debt service
requirements:

@ The project requires moneys not available from
other sources.

@ Matching fund moneys are available which may
be lost if not applied for in a timely manner.

O (Catastrophic conditions.

® The project to be financed will generate net
positive revenues (i.e., the additional tax
revenues generated by the project will be
greater than the debt service requirements).
The net revenues should not simply be positive
over the life of the bonds, but must be
positive each year within a reasonably short
period (e.g., by the third year of debt service
payments).
Improvement District and Community Facility
District Bonds shall be issued only when there is a
general City benefit. Both ID and CFD bonds will
be utilized only when it is expected that they will
be issued for their full term. It is intended that
Improvement District and Community Facility
District bonds will be primarily issued for existing
neighborhoods desiring improvements to their
property such as roads, water lines, sewer lines,
street lights, and drainage.

©® Improvement District debt will be permitted
only when the full cash value of the property,
as reported by the Assessor’s Office, to debt
ratio (prior to improvements being installed) is
a minimum of 3/1 prior to issuance of debt
and 5/1 or higher after construction of
improvements. These ratios will be verified by
an appraisal paid for by the applicant and
administered by the City. In addition, the
City’s cumulative improvement district debt
will not exceed 5 percent of the City's
secondary assessed valuation. Bonds issued to
finance improvement district projects will not
have maturities longer than ten years.
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© Community Facility District debt will be
permitted only when the full cash value, as
reported by the Assessor’s Office, of the
property to debt ratio (prior to improvements
being installed) is a minimum of 3/1 prior to
issuance of debt and 5/1 or higher after
construction of improvements. These ratios
will be verified by an appraisal paid for by the
applicant and administered by the City. In
addition, the City's cumulative facility district
debt will not exceed 5 percent of the City's
secondary assessed valuation. The landowner/
developer shall also contribute $.25 in public
infrastructure improvement costs of each
dollar of public infrastructure improvement
debt to be financed by the district.

= McDowell Mountain Preservation debt service will

&D be funded by the dedicated .2% sales tax. The

=
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City’s sales tax to debt service goal will be at least
1.5:1 for senior lien debt to ensure the City's
ability to pay for preserve debt from this elastic
revenue source.

Financing should not exceed the useful life of the
infrastructure improvement with the average
(weighted) bond maturities at or below ten years.

A ratio of current assets to current liahilities of at
least 2/1 will be maintained to ensure the City's
ability to pay short-term obligations.

Bond interest earnings will be limited to funding
changes to the bond financed Capital
Improvement Plan, as approved by City Council, or
be applied to debt service payment on the bonds
issued for construction of this plan.

Utility rates will be set, as a minimum, to ensure
the ratio of revenue to debt service meets our
bond indenture requirement of 1.2/1. The City
goal will be to maintain a minimum ratio of
utility revenue to debt service of 1.6/1 to ensure
debt coverage in times of revenue fluctuations
attributable to weather or other causes and to
ensure a balanced pay-as-you-go Capital
Improvement Plan.
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POLICIES

All fund designations and reserves will be
evaluated annually for long-term adequacy and
use requirements in conjunction with development
of the City’s balanced five year financial plan.

An Economic Stabilization Reserve will be
maintained as part of the General Fund balance to
help offset operating revenue sources which are
most susceptible to changes in the economy. The
ultimate goal is for the Economic Stabilization
Reserve balance to be 10 percent of annual
general governmental (General/HURF funds)
operating expenditures. Reserve funds in excess
of 10 percent, but not to exceed $5 million, may
be used for economic investment in the
community when justified by the financial return
to the City.

A Facility Maintenance Reserve will be maintained
based upon lifecycle replacement plans to ensure
adequate funding for infrastructure repair and
operating equipment replacement (HVAC, roofing,
ete.).

Water and Sewer Replacement and Extension
Reserve will be maintained to ensure adequate
funding for infrastructure deterioration repair. A
minimum requirement of 2% of all tangible assets
of the system will be maintained per bond
indenture requirements. In addition, a Water and
Sewer utility weather contingency will be funded
to provided sufficient expenditure flexihility
during times of excessively hot, dry weather
resulting in greater than average consumption and
associated operating expenses

Self-Insurance Reserves will be maintained at a
level which, together with purchased insurance
policies, will adequately indemnify the City’s
property and liability risk. A qualified actuarial
firm shall be retained on an annual basis in order
to recommend appropriate funding levels.

Solid Waste Management Reserve will be
maintained at a minimum of 15% of operating
expenses to provide funding for costs associated
with solid waste disposal. Projected costs may
include site purchase, technology applications, or
intergovernmental investment to maximize the
value of waste disposal activities.




A Fleet Management Reserve will be maintained

7 based upon lifecycle replacement plans to ensure
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adequate fund balance required for systematic
replacement of fleet vehicles. Operating
departments will be charged for fleet operating
costs per vehicle class and replacement costs
spread over the useful life of the vehicles.

Contingency reserves to be determined annually
will be maintained to offset unanticipated revenue
shortfalls and/or unexpected expenditure
increases. Contingency reserves may also be used
for unanticipated and/or inadequately budgeted
events threatening the public health or safety.
Use of contingency funds should be utilized only
after all budget sources have been examined for
available funds.

PO o7y

“REPORTING POLICIES

The City’s accounting and financial reporting
systems will be maintained in conformance with
generally accepted accounting principles (GAAP)
and standards of the Governmental Accounting
Standards Board (GASB) and the Government
Finance Officers Association (GFOA).

An annual audit will be performed by an
independent public accounting firm, with an audit
opinion to be included with the City’s published
Comprehensive Annual Financial Report (CAFR).

The City's CAFR will be submitted to the GFOA
Certification of Achievement for Excellence in
Financial Reporting Program. The financial report
should be in conformity with GAAP, demonstrate
compliance with finance related legal and
contractual provisions, disclose thoroughness and
detail sufficiency, and minimize ambiguities and
potentials for misleading inference.

4

The City’s CAFR will also be submitted to the
National Federation of Municipal Analysts (NFMA)
Awards Program and to national repositories
identified by the NFMA as a continuing
commitment to disclose thoroughness to enable
investors to make informed decisions.

The City’s Budget will be submitted to the GFOA
Distinguished Budget Presentation Program. The
budget should satisfy criteria as a financial and
programmatic policy document, as a
comprehensive financial plan, as an operations
guide for all organizational units and as a
communications device for all significant
budgetary issues, trends and resource choices.

Financial systems will be maintained to monitor
revenues, expenditures, and program performance
on an ongoing basis.
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FINANCIAL
SUMMARTIES

THIS SECTION DISCUSSES THE CITVY’'S
ACCOUNTING AND BUDGET (FUND)
STRUCTURE, CHANGES IN FUND BALANCES
AND PROVIDES FINANCIAL SUMMARIES FOR
THE BUDGET AS WELL AS A FIVE YEAR
FINANCIAL FORECAST.,
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Scottsdale’s accounting and budget structure is based
upon Governmental Fund Accounting to ensure legal
compliance and financial management for various
restricted revenues and program expenditures. Fund
Accounting segregates certain functions and activities
into separate self-batancing ‘funds’ created and

maintained for specific purposes, (as described below).

Resources from one fund used to offset expenditures
in a different fund are budgeted as either a ‘transfer
to” or ‘transfer from’ Transfers to and from funds
cancel each other out when all funds are combined
and presented as the City's Total Biennial Budget or
Five Year Financial Plan.

The following section presents several schedules
detailing Scottsdale’s Total Budget Appropriation,
Operating Budget, budget for each of the respective
funds including Capital Improvements, Grants, and
Expendable Trusts. Following the presentation for the
and individual fund summaries, is a discussion about
Scottsdale’s Five Year Balanced Financial Plan for
Operating, and Capital. The following describes the
types of funds used as part of the City’s accounting
and budget structure:

@ General Fund - is the general operating fund of
the City. The General Fund exists to account for
the resources devoted to finance the services
traditionally associated with local government.
Included in these services are police and fire
protection, parks and recreation, planning and
economic development, general administration of
the City, and any other activity for which a special
fund has not been created.

@ Special Revenue Funds - are used to account for
the proceeds of specific revenue sources that are
legally restricted to expenditures for specified
purposes. Examples of restricted revenues that
must be spent on specific purposes are Highway
User Revenue taxes, State lottery proceeds,
Preserve Tax, Transportation Tax, Special Projects,
Community Development Block Grants, and
Housing Assistance funds.

© Debt Service Fund - is used to account for the
accumulation of resources for, and the payment of,
general long-term debt principal and interest not
serviced by the enterprise funds. It does not
include contractual obligations accounted for in
the individual funds.
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® Internal Service Funds - are used to account for
the financing, on a cost reimbursement basis, of
commodities or services provided by one
department for the henefit of other departments
within the City. The City maintains two Internal
Service funds to account for fleet management and
self-insurance activities.

® Enterprise Funds - are used to account for
operations, including debt service, that are
financed and operated similar to private businesses
- where the intent is that costs of services are
entirely or predominantly supported by user
charges. The City maintains three Enterprise funds
to account for Water and Sewer utilities, Solid
Waste Management services, and Aviation
operations.

© Capital Project Funds - are used to account for
financial resources to be used for the acquisition or
construction of major capital facilities, except
those financed by Enterprise funds. The City
maintains several Capital Project funds whose
activity details the Capital Budget and Capital
Improvement Plan.

® Trust or Agency Funds - are used to account for
assets held by the City in a trustee capacity or as
an agent for individuals, other government units,
and other funds. These include expendable and
non-expendable trusts, and agency funds.




appropriation -by fund
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General Special Debt Internal
Fund Revenue Service Enterprise Service Trust Capital Total
Source_of Funds:
Beginning Balance 31,543.2 10,746.4 4,255.3 23,998.3 19,841.1 1,500.0 345,839.1 437,723.5
Revenues
Taxes - Local
Privilege Tax 79,140.9 9,424.0 88,564.9
Privilege Tax - Transportation 17,001.6 17,001.6
Privilege Tax - Preservation 17,448.1 17,448.1
Property Tax 14,312.9 21,853.2 36,166.1
Transient. Occupancy Tax 7,866.4 191.5 8,057.8
Light & Power Franchise 5,122.0 5,122.0
Cable TV 1,013.4 1,013.4
Salt River Project Lieu Tax 202.9 202.9
Fire Insurance Premium 200.0 200.0
Taxes - From Other Agencies
State Shared Sales Tax 16,683.2 16,683.2
State Revenue Sharing 20,754.0 20,754.0
Transportation
Highway User Tax 13,155.7 13,155.7
Auto Licu Tax 6,893.2 6,893.2
Local Trans Assistance Fund 1,194.0 1,194.0
Transit Funding 738.0 738.0
Internal Service Charges
Fleet Management 10.861.5 10.861.5
Self Insurance 4,650.0 4,650.0
Licenses, Permits & Fees
Development Permits & Fees 19,000.0 41,615.0 60,615.0
Business Licenses & Fees 1.732.9 1,732.9
Recreation Fees 3,379.8 3,379.8
Fines & Forfeitures
Court Fines 3,831.6 3,831.6
Parking Fines 187.0 187.0
Photo Radar 1,500.0 1,500.0
Library Fines 445.7 445.7
Interest Earnings/Property Rental
Interest Farnings 6,320.1 600.0 250.0 5,335.0 1,494.9 3,500.0 17,500.0
Property Rental 2,987.3 280.0 3,267.3
Utilities & Enlerprises
Water Charges 62,469.4 62,469.4
Sewer Charges 26,828.7 26,828.7
Refuse/Recycling 16,228.8 16,228.8
Aviation 1.481.6 1,481.6
Other Revenue
Grant & Trust 27,472.6 1,527.4 29,000.0
Impr Dist Assessments 3,072.3 3,072.3
Miscellaneous 1,956.3 3,756.2 6,873.3 12,585.9
Special Revenue 4,672.4 4,672.4
Bond Proceeds 117,000.0 117,000.0
Less Internal Service Funds Offset (15,361.5)
Subtotal 186,636.6 89,175.7 35,070.9 116,099.8 17,006.4 1,527.4 168,988.3 599,143.6
Transfers In
Operating Transfers
Fram General Fund 1,983.3 223.9 519.0 23,4821 26,208.4
Fram Special Revenue Funds 15,689.2 105.4 28.783.3 44,577.9
From Enterprise Funds 764.0 39.760.2 40,524.2
From Internal Service Funds 261.2 261.2
From Capital Improvement fund 4,973.3 4,973.3
Transfers to Gen Fund from Enterprise
In Lieu Froperty Tax 2,222.4 2,222.4
Indirect Cost Allocation 7,928.3 7,928.3
Franchise Fee 4,758.7 4,758.7
Reserve Appropriations
Facilities Maintenance 2,000.0 2,000.0
Economic Stabilization 3,000.0 3,000.0
Solid Waste Management 500.0 500.0
Water/Sewer Weather 3,000.0 3,000.0
Self Insurance 4,000.0 4,000.0
Carryover/Rebudgets 13,000.0 13,000.0
Subtatal 32,909.3 1,983.3 15,689.2 8,697.3 5,388.4 - 92,286.7 156,954.2
Total Revenues & Transfers In 219,545.9 91,158.9 50,760.2 124,797.1 22,394.8 1,527.4 261,275.0 756,097.8
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appropriation - by fund

General Special Debt Internat
Fund Revenue Service Enterprise Service Trust Capital Total
Use of Funds:
Departments
General Government 20,753.6 129.5 20,883.1
Police 48,985.1 426.6 49,411.7
Financial Services 7.531.2 2,561.9 4.500.8 14,593.9
Transportation - 10,392.0 1,153.3 11,545.3
Community Services 43,510.6 2,161.6 45,672.3
Information Systems 8,174.5 - 8,174.5
Planning Systems 13,682.5 47.5 13,730.0
Economic Vitality 5.760.0 5,760.0
Preservation 486.6 486.6
Fire 16,574.6 16,574.6
Water Resources 42,0701 42,070.1
Municipal Services 632.6 10,363.0 11,829.2 11,.683.0 34,507.8
Citizen & Neighborhood Resources 2,455.6 2,455.6
Less Internal Service Fund Offsets (15,361.5)
Less PC Repl & Telephone-CIP (2.369.9) {223.1) (41.2) (2.634.2)
Subtotal 166,177.1 23,520.3 - 57,391.4 16,142.6 - - 247,869.9
Grant and Trust Activity
Community Dev Block Grants 5,378.7 5,378.7
Other Federal & State Grants 11,167.7 10,926.2 22,093.9
Expendable Trusts 1,527.4 1,527.4
Subtotal - 16,546.4 - - - 1,527.4 10,926.2 29,000.0
Capital Improvements
Comuunity Facilities 78,840.5 78,840.5
Preservation 123,438.7 123,438.7
Drainage and Flood Control 12.957.4 12,957.4
Improvement Districts 16.383.8 16,383.8
Public Safety 13.377.0 13,377.0
Service Facilities 20,248.2 20,248.2
Transportation Improvements 81,688.9 81,688.9
Water and Wastewater 164,622.1 164,622.1
Subtotal - - - - - - 511,556.6 511,556.6
Debt Service
General Obligation Bands 21,853.2 6,130.0 27,983.2
General Obligation Bands-Preserve 8,411.4 8,411.4
Scottsdale Preserve Authority Bonds 6,920.9 6,920.9
Revenue Bonds 3,103.8 6,538.6 9,642.4
MPC Bonds 10,502.3 343.0 1(1,845.3
Special Assessment Bonds 3,072.3 3,072.3
Contracts 4,531.9 951.8 365.7 5.849.4
Subtotal 4,531.9 4,055.6 50,760.2 13,377.3 - - - 72,725.0
Other Activity
Reserve Appropriations
Facilities Maintenance 2,000.0 2,000.0
Economic Investment 3,000.0 3,000.0
Contingency 3,285.6 1,500.0 8,075.5 12,861.1
Solid Waste Management 500.0 500.0
Self Insurance 4,000.0 %,000.0
Water/Sewer Weather 3,000.0 3,000.0
Carryover/Rebudgets 13,000.0 13,000.0
Subtotatl 21,285.6 1,500.0 - 7,500.0 - - 8,075.5 38,361.1
Tatal Budget 191,994.7 45,622.3 50,760.2 74,268.7 20,142.6 1,527.4 530,558.4 899,512.7
Transfers Out
Capital Improvement Program 23,482.1 28,783.3 39,760.2 261.2 92,286.7
Operaling Transfers -
To Highway User Fund 1,983.3 1,983.3
To Aviation Fund 223.9 223.9
To Debt Service Fund 15,689.2 15,689.2
To Fleet Fund 519.0 105.4 764.0 1,388.4
To Enterprise Fund 4,973.3 4,973.3
Enterprise Transfers -
In Lieu Property Tax 2,222.4 2,222.4
Indirect Cost Allocation 7.928.3 7.928.3
Franchise Fee 4,758.7 4,758.7
Subtotal 26,208.4 44,577.9 - 55,433.5 261.2 - 4,973.3 131,454.2
Total Expenditures & Transfers 218,203.0 90,200.1 50,760.2 129,702.2 20,403.8 1,527.4 535,531.7 1,030,966.9
$ 32,886.1 $ 11,7052 § 4,255.3 § 19,093.2 S 21,8321 $ 1,500.0 $ 71,582.4 § 162,854.4

Ending Balance
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Actual Actual Adopted Forecast Adopted
1998/99 1999/00 2000/01 2000/01 2001702
Source of Funds:
Beginning Balance 61,307,075 70,972,014 71,477,323 90,858,546 90,334,414
Revenues:
Taxes - Local
Privitege Tax 70.734,978 78,649,552 88,203,681 83,003,681 88,564,928
Privilege Tax - Transportation 13,672,786 15,880,000 17,183,988 15,933,988 17,001,565
Privilege Tax - Preservation 13,927,417 15,540,000 17,602,503 16,352,503 17,448,121
Property Tax 29,618,660 31,786,251 32,459,701 32,605,794 35,166,123
Transient Occupancy Tax 6,636,999 7,234,966 7,047,923 7,747,923 8,057,840
Light & Power Franchise 3,972,336 4,314,490 4,332,095 4,832,095 5,122,021
Cable TV 1,551,973 1,376,400 1,756,076 956,076 1,013,441
Salt River Project Lieu Tax 249,074 231,120 251,129 181,129 202,864
Fire Insurance Premium 171,994 200,579 175,000 175,000 200,000
Taxes - From Other Agencies
State Shared Sales Tax 13,438,126 14,772,252 15,264,994 15,664,994 16,683,219
State Revenue Sharing 16,795,055 18,636.676 20,487,362 19,487,322 20,754,041
Transportation
Highway User Tax 11,624,642 12,048,065 13,111,072 12,411,072 13,155,736
Auto Lieu Tax 5,485,362 6,060,414 5,603,050 6,503,050 6,893,233
Local Trans Assistance Fund 1,180,771 1,198,379 1,182,212 1,182,212 1,194,034
Transit Funding - HB 2565 183,488 645,727 738,000 738,000 738,000
Internal Service Charges
Motor Pool 10,715,916 10,899,136 11,466,705 11,466,705 10.861,504
Self Insurance 3,820,661 4,547,870 5,112,544 5,137.544 4,650,000
Licenses, Permits & Fees
Development Permits & Fees 14,310,873 16,640,836 15,500,000 18,500,000 19,000,000
Business Licenses & Fees 1,236,776 1,717,395 1,600,418 1,650,418 1,732,939
Recreation Fees 1.840,536 1,973,517 1,926,980 2,026,980 2.129,765
WestWorld 1,074,650 1,095,534 1,400,000 1,250,000 1,250,000
Fines & Forfeitures
Court Fines 2,669,453 2,941,000 3,461,070 3,311,070 3,831,643
Parking Fines 133,051 127,000 187,000 187,000 187.000
Photo Radar 2,085,347 1,722,000 2,454,475 1,154,475 1,500,000
Library Fines 304,810 314,873 436,921 436,921 445,659
Interest Earnings/Property Rental
Interest Earnings 8,603,000 11,875,986 12,000,060 14,000,060 14,000,000
Properly Rental ?2.874,000 2,909,360 3,156.170 3,232,540 3,267,348
Utilities & Enterprises
Water Charges 53,482,201 57,076,810 55,756,917 58,756,917 62,469,405
1 Sewer Charges 18,330,000 21,084,115 24,154,779 25,654,779 26,828,738
. Refuse/Recycling 13,950,566 14,954,817 15,371,509 15,821,509 16,228,835
Aviation 1,019,798 1,264,000 1,449,983 1,449,983 1.481.591
Other Revenue
Improvement District Assessments 4,357,000 3,740,000 3,784,324 3,735,156 3,072,265
Miscellaneous 8,166,292 4,195,377 11,932,132 5,232,132 5,712,578
Special Revenue 6,814,000 7,992,000 6,177,706 6,177,706 4,672,372
Less Internal Service Funds Offset (14,411,577) (15,300,700) (16,579,249) (16,454,249) (15.361,504)
Subtotal 330,622,010 360,345,797 386,149,230 380,502,525 401,155,303
Transfers In
| Carryover/Rebudgets 9,609,453 11,859,899 10,000,000 12,023,111 13,000,000
! Trust Funds - - 229,380 243,819 -
Capital Improvement Program 4,632,390 4,948,506 4,963,394 6.768,394 4,973,319
Band Proceeds 3,633,097 - - - -
Fund Reserves
Facilities Maintenance - - 2,000,000 - 2,000,000
Economic Investment - - 3.000,000 - 3,000,000
: Solid Wasie Management - - 500,000 . 500,000
Self Insurance - -
Water/Sewer Weather Reserve . 5,000,000 . 400[}ng00
Subtotal 17,874 j 2909090 - 3,000,000
, L 940 16,808,405 28,042,944 19,334,966 30,473 3
Total Revenues & Tr, £ - " ! ]9
amaters In 348,496,950 3
77,154,202 414,192,174
e 399,837,491

431,628,622
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Actual Actual Adopted Forecast Adopted
1998/99 1999/00 2000/01 2000/01 2001/02
Use of Funds:
Departments
General Government
City Counctl 500,345 512,302 600,112 602,738 781.563
City Clerk/Elections 751,791 1,044,994 704,368 704,368 1,038,751
City Attorney 3,192,330 3,311,899 3,679,958 4,190,754 4,678,638
ity Auditor 584,144 639,445 657,843 657,843 725,727
City Court 3,356,519 3,000,206 3,656,295 3,631,295 4,105,010
City Manager 1,131,840 1,179,450 1,220,219 1,220,219 1,438,772
Communications/Public Affairs 1,381,807 1,407,507 1,516,019 1,516,129 1,692,088
Intergovernmental Relations 354,615 392,201 417,376 467,573 460,274
Westworld 1,536,101 1,562,074 1,613,765 1,812,003 1,893,294
Human Resources Systems 3,091,644 3,121,085 3,416,285 3,431,280 3,976,838
Endowment Qffice - 67,950 87,560 87,560 92,156
Total General Government 15,881,136 16,239,113 17,569,800 18,321,762 20,883,111
Police 36,909,798 40,113,998 44,458,845 44,458,845 49,611,687
Financial Services 11,442,703 10,389,707 13,662,376 14,382,418 14,593,929
Transportation 7,456,563 8,352,135 10,521,506 11,953,861 11,545,295
Community Services 36,378,502 37,961,731 42,169,022 43,943,371 45,672,287
Information Systems 7,206,907 6,579,973 7,215,927 7,332,082 8,174,539
Planning Systerms 11,898,467 13,465,806 14,062,050 14,260,915 13,730,027
Speciat Projects 1,283,430 1,194,458 1,516,526 1,607,185 -
Economic Vitality 4,968,471 4,934,203 5,253.251 5,861,269 5,760,046
Preservation 218,867 298,393 405,554 450,554 486,602
Fire 12,843,360 14,337,386 15,551,912 15,344,108 16,574,622
Water Resources 32,497,037 34,420,179 41,225,190 42,472,330 42,070,129
Municipal Services 27,750,268 30,431,035 34,477,866 39,516,795 34,507,806
Citizen & Neighborhood Resources - - - - 2,455,556
Audit Adjustments (283,788) 1,885,810 - - -

Less Internal Service Fund Offsets
Less PC Repl & Telephone-CIP
Subtotal

Debt Service
General Obligation Bonds
General Obligation Bonds-Preserve
Revenue Bonds
Preserve Authority Bonds
MPC Bonds
Special Assessment Bonds
Contractual Debt
Subtotal

Other Activity
Reserve Appropriations
Facilities Maintenance
Debt Service
Economic Investment
Operating Contingency
Special Revenue Cantingency
Solid Waste Management
Self Insurance
Water/Sewer Weather Reserve
Carryover/Rebudgets
Subtotal

Total Operating Budget

Transfers Out
To Capital Improvement Program
To Grants
Subtotal

Total Expenditures/Transfers Out

Ending Balance
General Fund

Special Revenue Funds
Debt Service Reserve
Enterprise Funds
Internal Service Funds
Total Ending Balance

€7 SCOTFSDALE, Ar1zaM& 2001/02 Bapnt:

(14,411,577)

192,681,649

21,435,138

11,053,039
6,516,000
15,986,660
4,230,000
5,402,053
64,622,890

4,359,718

11,806,194
16,165,912

273,470,451

65,361,560

65,361,560

338,832,011

23,006,562
6,886,815
11,165,000
15,369,385
14,544,252
70,972,014

$

(15.300,700)

205,278,384

24,202,726
3,164,396
10,542,161
6,935,000
15,977,608
4,046,000
4,832,805
69,700,696

3,756,292

1,000,000
14,101,111
18,857,403

293,836,483

60,389,001
103,000
60,492,001

354,328,485

32,697,758
11,366,854
5,560,000
23,378,786
17,855,148
90,858,546

(16,289,135)

231,800,690

24,962,616
9,663,176
9,646,093
6,929,907

15,124,867
3,784,324

15,636,715

85,747,698

2,000,000
1,000,000
3,000,000
1,791,976
3,401,089
500,000
5,000,000
3,000,000
10,000,000
29,693,065

347,241,453

59,388,692

59,388,692

406,630,145

33,301,495
1,959,365
3,968,253

23,606,173

16,144,009

$ 79,329,465

(16.454,249)

242,465,841

25,865,726
5,269,254
9,646,093
6,929,907

13,406,368
3,735,156
5,830,309

70,682,813

401,604

1,262,817
3,401,189

375,000
250,000

5,690,610

318,839,264

79,881,469
738,642
80,620,111

399,459,375

32,586,266
10,256,007
4,255,286
23,998,339
19,841,122

$ 91,236,662

(15.361,504)
(2,634,249)
247,869,883

27,983,199
8,411,436
9,642,430
6,920,945

10,845,275
3,072,265
5,849,438

72,724,988

2,000,000

3,000,000
3,285,626
1,500,000
500,000
4,000,000
3,000.000
13,000,000
30,285,626

350,880,496

81,360,537
81,360,537

432,241,034

32,886,132
11,705,222
4,255,286
19,093,244
21,832,118

S 89,772,002
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Actual Actual Adopted Forecast Adopted
1998/99 1999/00 2000/01 2000/01 2001/02
Source of Funds:
Beginning Fund Balance 20,193,683 23,049,892 29,271,407 32,546,758 31,543,237
Revenues:
Taxes - Local
Privilege Tax 60,492,978 67,362,552 77,051,897 71,551,897 79,140,929
Property Tax 9,715,285 10,615,251 12,531,451 12,677,544 14,312,894
ransient Occupancy Tax 6,499,995 7,206,966 5,680,423 7,724,293 7,866,387
Light & Power Franchise 3,972,336 4,314,490 4,332,095 4,832,095 5,122,021
Cable TV 1,551,973 1,376,400 1,756,076 956,076 1,013,441
Salt River Project Lieu Tax 249,074 231,120 251,129 181,129 202,864
Fire Insurance Premium 171,994 200,579 175,000 175,000 200,000
Taxes - From Other Agencies
State Shared Sales Tax 13,439,126 14,772,252 15,264,994 15,664,994 16,683,219
State Revenue Sharing 16,795,055 18,636,676 20,487,362 19,487,362 20,754,041
licenses, Permits & Fees
Development Permits & Fees 14,310.873 16,640,836 15,500,000 18,500,000 19,000,000
Business Licenses & Fees 1,236,776 1,717,395 1,600,418 1,650,418 1,732,939
Recreation Fees 1,840,536 1,973,517 1,926,980 2,026,980 2,129,765
WestWorld 1,074,650 1,095,534 1,400,000 1,250,000 1,250,000
Fines & Forfeitures
Court Fines 2,669,453 2,941,000 3,461,070 3,311,070 3,831,643
Parking Fines 133,051 127,000 187,000 187,000 187,000
Phato Radar Revenue 2,085,347 1,722,000 2,454,475 1,154,475 1,500,000
Library Fines 304,810 314,873 436,921 436,921 445,659
Interest Earrings/Property Rental
Interest Earnings 3,053,000 4,435,000 5,017,385 5,707,179 6,320,109
Property Rental 2,537,000 2,623,000 2,852,540 2,952,540 7,987,348
Other Revenue
Miscellaneous 3,930,000 1,494,000 1,400,000 1,400,000 1,956,345
ADOT Repayment - - 6.700,000 - -
Subtotal 146,063,312 159,800,441 180,467,216 171,826,973 186,636,601
Transfers In
Carryover/Rebudqgets 6,020,503 5.748,848 10,000,000 6,640,148 13,000,000
In Lieu Property Tax 2,067,526 2,220,951 2,251,593 2,251,593 2,222,382
Indirect Cost Allocation 6,663,813 6,202,254 6,701,812 6,701,812 7,928,274
Franchise Fee 3,452,564 3,958,666 4,370,572 4,370,572 4,758,66Q
.2% Transportation Sales Tax - - 710,000 - -
Fleet Fund - 1,007,500 - 9,700 -
Solid Waste Fund - 7,500 - 9,700 -
Water/Sewer Fund 109,000 - - - -
Self Insurance Fund - 1,200,000 - - -
Capital Improvement Program 3,633,097 - - - -
Trust Funds - 225,380 243,819 -
Facilities Maintenance Reserve - - 2,000,000 - 2,000,000
Economic Stabilization Reserve 3,000,000 - 3,000,000
Subtotal 21,937,503 20,345,719 29,263,357 20,227,344 32,909,316
Total Revenues & Transfers In 168,000,815 180,146,160 209,730,573 192,054,317 219,545,917
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) Actual Actual Adopted Forecast Adopted
i 1998/99 1999/00 2000/01 2000/01 2001/02
“ Use of Funds:
=
N Departments
» General Government
' City Council 500,345 512,302 600,112 602,738 781,563
’ City Clerk 595,252 625,697 697,096 696,956 706,227
! Elections 156,539 419,297 7,272 7,412 332,524
. City Attorney 3,192,330 3,311,899 3,679,958 4,190,754 4,678,638
w City Auditor 584,144 639,445 657,843 657,843 725,727
' City Court 2,493,834 2,769,029 3,098,795 3,073,795 3,975,499
City Manager 1,131,840 1,179,450 1,220,219 1,220,219 1,438,772
CAPA 1,381,807 1,407,507 1,516,019 1,516,129 1,692,088
" IGR 354,615 392,201 417,376 467,573 460,274
WestWorld 1,536,101 1,562,074 1,613,765 1,812,003 1,893,294
’ Human Resource Systems 3,042,833 3,081,627 3,370,285 3,385,280 3,976,838
! Endowment Office 67,950 87,560 87,560 92,156
4 General Government Total 14,969,640 15,968,478 16,966,300 17,718,262 20,753,600
7 Police 36,595,893 39,925,825 43,968,345 43,858,345 48,985,128
; Financial Services 6,342,161 6,438,858 7,070,583 6,877,732 7,531,205
2 Community Services 34,161,354 35,290,284 40,547,355 42,221,304 43,510,645
: Information Systems 7,206,907 6,579,973 7.215,927 7,331,332 8,174,539
. Planning Systems 11,868,633 13,424,363 14,011,100 14,034,965 13,682,527
- Special Projects 1,283,430 1,194,458 1,516,526 1,607,185
. Economic Vitality 4,968,471 4,934,203 5,253,251 5,861,269 5,760,046
; Preservation 218,867 298,393 405,554 450,554 486,602
A Fire 12,843,360 14,337,386 15,551,912 15,344,108 16,574,622
) Municipal Services 1,201,042 1,263,880 1,403,810 1,535,622 632,584
! Citizen & Neighborhood Resources - - - - 2,455,556
! Audit Adjustment - 508,045 - - -
. Less PC Replacement & Telephone (2,369,943)
Subtotal 131,659,758 140,164,146 153,900,663 156,940,678 166,177,111
| Debt Service
f Nordstrom Garage Lease 1,751,177 1,866,229 4,076,000 2,576,740 2,728,768
> Waterfront Garage Lease - 1,019,000 - -
. Promenade Agreement 189,000 883,000 900,000 900,000
} Pima Freeway - 7,410,000 - -
> All Other Contracts Payable 2,431,823 1,530,771 959,117 1,063,971 903,166
' Subtotal 4,183,000 3,586,000 14,347,117 4,540,711 4,531,934
Other Activity
g Reserve Appropriations
1 Facilities Maintenance - - 2,000,000 - 2,000,000
. Economic Investment - - 3,000,000 - 3,000,000
3 Operating Contingency - - 1,791,976 1,262,817 3,285,626
Y Carryover/Rebudgets 5,748,848 8,718,148 10,000,000 - 13,000,000
; Subtotal 5,748,848 8,718,148 16,791,976 1,262,817 21,285,626
Total Operating Budget 141,591,606 152,468,294 185,039,756 162,744,206 191,994,670
Transfers Qut
Capital Improvement Program 16,731,367 16,999,000 19,759,933 26,021,846 23,482,143
Debt Service 5,210,000 - - - -
Highway User Fund 194,000 194,000 39,702 2,679,974 1,983,265
Aviation Fund 584,000 173,000 607,364 309,054 223,943
Fleet Management 833,633 815,000 259,729 259,729 519,000
. Total Transfers Out 23,553,000 18,181,000 20,666,728 29,270,603 26,208,351
] Total Expenditures & Transfers 165,144,606 170,649,294 205,706,484 192,014,809 218,203,021
Ending Fund Balance
N Economic Stabilization Resexrve 20,500,000 17,707,633 19,188,743 14,478,743 18,456,791
, Economniic Investment Reserve - 5,000,000 5,000,000 5,000,000 5,000,000
- Facilities Maintenance Reserve 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000
; Unreserved 1,049,892 8,339,125 7,112,752 11,107,523 6,429,341
) Total Ending Fund Balance $ 23,049,892 $ 32,546,758 $ 33,301,496 $ 32,586,266 $ 32,886,132
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Actual Actual Adopted Forecast Adopted

1998/99 1999/00 2000/01 2000/01 2001/02
Source of Funds:
Beginning Fund Balance 150,000 (43,330) - 151,000 -
Revenues:
Highway User Tax 11,624,642 12,048,065 13,111,072 12,411,072 13,155,736
Auto Lien Tax 5,485,362 6,060,414 5,603,050 6,503,050 6,893,233
Local Transportation Assistance Fund 1,180,771 1,198,379 1,182,212 1,182,212 1,194,034
Transit Funding 183,488 645,727 738,000 738,000 738,000
Subtotal 18,474,263 19,952,585 20,634,334 20,834,334 21,981,003
Transfers In
General Fund Operating Transfer 194,000 194,000 39,702 2,679,974 1,983,265
Carryover/Rebudgets 203,839 53,705
| Transportation Privilege Tax - 563,000 1,173,641 1,173,641
Subtotal 397,839 810,705 1,213,343 3,853,615 1,983,265
Total Revenues & Transfers In 18,872,102 20,763,290 21,847,677 24,687,949 23,964,268
Use of Funds:
Departments
Transportation 6,527,096 7,300,672 9,498,654 10,906,952 10,392,016
Municipal Services 7,806,459 8,395,004 9,244,435 10,088,767 10,363,049
| Community Services 1,627,389 1,590,371
Subtotal 15,960,944 17,286,047 18,743,089 20,995,719 20,755,065
Debt Service
Revenue Bonds 3,104,488 3,102,913 3,104,588 3,104,588 3,103,800
Subtotal 3,104,488 3,102,913 3,104,588 3,104,588 3,103,800
Total Operating Budget 19,065,432 20,388,960 21,847,677 24,100,307 23,858,865
Transfers OQut
i Fleet Management - 118,000 - - 105,403
Grant Funds - 62,000 - 738,642 -
Total Transfers Qut = 180,000 - 738,642 105,403
Ending Fund Balance $ (43,330) % 151,000 $ - $ - 3 -
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Source of Funds:

Beginning Fund Balance

Revenues:
Privitege Tax
Interest Earnings
Subtotal

Total Revenues
Use of Funds:

Transfers Out
Capital Improvement Program
Grants
General Fund
Highway User Fund
Total Transfers Qut

Ending Fund Balance

Actual Actual Adopted Forecast Adopted

1998/99 1999/00 2000/01 2000/01 2001/02

- 623,000 - 5,818,000 -
13,672,786 15,880,000 17,183,988 15,933,988 17,001,565
258,000 149,000 - 300,000 600,000
13,930,786 16,029,000 17,183,988 16,233,988 17,601,565
13,930,786 16,029,000 17,183,988 16,233,988 17,601,565
13,307,786 10,230,000 15,300,347 20,878,347 17,601,565

- 41,000 - - -

- - 710,000 - -

563,000 1,173,641 1,173,641 -
13,307,786 10,834,000 17,183,988 22,051,988 17,601,565

623,000 $ 5,818,000 - - -
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Source of Funds:

Beginning Fund Balance

Revenues:
Privilege Tax
Interest Earnings
Subtotal

Transfers In
Capital Improvement Program

Subtotal

Total Revenues & Transfers In

Use of Funds

Debt Service
Contractual Debt
Subtotal

Total Operating Budget
Transfers Out

Capital Improvement Program

Debt Service Fund

Total Transfers Out

Ending Fund Balance

Actuat Actual Adopted Forecast Adopted

1998/99 1999/00 2000/01 2000/01 2001/02
1,211,000 - 3,430,000 8,436,895
13,927,417 15,540,000 17,602,503 16,352,503 17,448,121

264,000 122,000 - o -
14,191,417 15,662,000 17,602,503 16,352,503 17,448,121

- - - 1,805,000 -

- - - 1,805,000 -
14,191,417 15,662,000 17,602,503 18,157,503 17,448,121
954,000 955,247 951,447 351,447 951,778
954,000 955,247 951,447 951,447 951,778
954,000 955,247 951,447 951,447 951,778

5,510,417 5,554,753 57,973 - -
6,516,000 6,933,000 16,593,083 12,199,161 15,332,381
12,026,417 12,487,753 16,651,056 12,199,161 15,332,381
$ 1,211,000 $ 3,430,000 - $ 8,436,895 $ 9,600,857
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i Actual Actual Adopted Forecast Adopted
) 1998/99 1999/00 2000/01 2000/01 2001/02
: Souxce of Funds:
) Beginning Fund Balance 7,554,000 11,165,000 4,968,253 5,560,000 4,255,286
Y
Revenues:
; Privilege Tax 10,242,000 11,287,000 11,151,784 11,451,784 9,423,999
g Property Tax 19,270,000 19,971,000 18,928,250 18,928,250 21,853,229
’ Transient Occupancy Tax 137,000 28,000 1,367,500 23,630 191,453
3 Golf Course Surcharge 200,000 193,000 200,000 200,000 200,000
Contribution 80,000 80,000 80,000 80,000 80,000
: Property Rental - - 23,630 - -
’ Special Assessments 4,357,000 3,740,000 3,784,324 3,735,156 3,072,265
) Interest Earnings 92,000 78,000 623,250 323,250 250,000
! Subtotal 34,378,000 35,377,000 36,158,738 34,742,070 35,070,946
Transfers In
General Fund 5,210,000 - - - -
Special Revenue Fund 496,000 358,000 350,170 299,642 356,830
. Preserve Sales Tax Fund 6,516,000 6,933,000 16,593,083 12,199,161 15,332,381
: Subtotal 12,222,000 7,291,000 16,943,253 12,498,803 15,689,211
- Total Revenues & Transfers In 46,600,000 42,668,000 53,101,991 47,240,873 50,760,157
Use of Funds:
- Debt Service
. General Obligation Bonds 17,239,000 19,129,604 18,928,250 19,831,360 21,853,229
3 General Obligation Bonds-Preserve - 3,164,396 9,663,176 5,269,254 8,411,436
' Municipal Properties Corporation Bonds 15,004,000 14,998,000 13,796,334 12,378,306 10,502,282
i Special Assessment Bonds 4,230,000 4,046,000 3,784,324 3,735,156 3,072,265
N Scottsdale Preserve Authority Bonds 6,516,000 6,935,000 6,929,907 6,929,907 6,920,945
| Subtotal 42,989,000 48,273,000 53,101,991 48,143,983 50,760,157
Other Activity
_ Reserve Appropriation - - 1,000,000 401,604
3 Total - - 1,000,000 401,604 -
. Total Operating Budget 42,989,000 48,273,000 54,101,991 48,545,587 50,760,157
»
‘ Ending Fund Balance $ 11,165,000 $ 5,560,000 $ 3,968,253 $ 4,255,286 $§ 4,255,286
used kan accoun for’thesexpenditire
»
4
B
J
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Actual Actual Adopted Forecast Adopted

1998/99 1999/00 2000/01 2000/01 2001702
Source of Funds:
Beginning Fund Balance 7,179,000 9,489,312 9,289,422 10,160,517 12,229,135
Revenues:
Property and Liability 3,695,661 4,401,564 4,987,564 4,987,344 4,500,000
Unemployment 125,000 146,306 125,000 150,000 150,000
Interest 389,000 461,515 974,425 609,531 794,894
Property Tax 633,375 1,200,000 1,000,000 1,000,900 -
Subtotal 4,843,036 6,209,385 6,686,969 6,747,175 5,444,894
Transfers In
Self Insurance Reserve - - 5,000,000 - 4,000,000
General Fund Contribution 500,000 - - - -
Carryover/Rebudgets 26,019 16,688 - 10,807 -
Subtotal 526,019 16,688 5,000,000 10,807 4,000,000
Tatal Revenues & Transfers In 5,369,055 6,226,073 11,686,969 6,757,982 9,444,894
Use of Funds;
Departments
Financial Services-Operations 1,170,000 1,363,442 1,688,157 1,698,964 1,750,838
Financial Services-Claims 2,158,278 484,480 2,615,400 2,615,400 2,750,000
Audit Adjustments (286,223) 1,496,139 - - -
Less PC Replacement & Telephones - - - - (14,095)
Subtotal 3,042,055 3,344,061 4,303,557 4,314,364 4,486,743
Other Activity
Self Insurance Reserve Appropriation - 1,000,000 5,000,000 375,000 4,000,000
Carryover/Rebudgets 16,688 10,807 - - -
Subtotal 16,688 1,010,807 5,000,000 375,000 4,000,000
Total Operating Budget 3,058,743 4,354,868 9,303,557 4,689,364 8,486,743
Transfers Out
Generat Fund - 1,200,000 - -
Capital Improvement Program - - - - 14,095
Subtatal - 1,200,000 - - 14,095
Ending Fund Balance $ 9,489,312 $ 10,160,517 $ 11,672,834 $ 12,229,135 $ 13,173,191
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Actual Actual Adopted Forecast Adopted
1998/99 1999/00 2000/01 2000/01 2001702
; Source of Funds:
/
d Beginning Fund Balance 2,584,000 5,054,940 4,553,819 7,694,631 7,611,987
)
) Revenues:
Equipment Rental 10,715,916 10,899,136 11,466,705 11,466,705 10,861,504
: Misc¢ Revenue 354,000 326,000
' Interest 392,000 602,313 700,000 708,000 700,000
' Subtotal 11,461,916 11,827,449 12,166,705 12,166,705 11,561,504
Transfers In
’ General Fund 833,633 815,000 259,729 259,729 519,000
> Water/Sewer Funds 105,000 184,000 64,000 84,000 33,000
, Solid Waste Fund 193,367 146,000 420,000 420,000 731,000
) Highway User Fund - 118,000 - - 105,403
, Self Insurance Fund
S Special Revenue Funds - - - - -
Carryover/Rebudgets 2,231,019 4,581,060 - 4,021,153
; Subtotal 3,363,019 5,844,060 743,729 4,764,882 1,388,403
Total Revenues & Transfers In 14,824,935 17,671,509 12,910,434 16,931,587 12,949,907
\ Use of Funds:
Departments
Municipal Services 3,308,989 9,712,141 11,985,578 15,997,031 11,682,967
] Audit Adjustments (536,054) (78,976) - - -
. Less PC Replacement & Telephanes - - - - (27,083)
- Subtotal 7,772,935 9,633,165 11,985,578 15,997,031 11,655,884
)
. Other Activity
;r Carryover/Rebudgets 4,581,060 4,021,153 - . -
f Total Other Activity 4,581,060 4,021,153 - - -
: Total Operating Budget 12,353,995 13,654,318 11,985,578 15,997,031 11,655,884
) Transfers Out
3 Capitat Improvement Program - 370,000 1,007,500 1,007,500 247,083
' General Fund - 1,007,500 - 9,700 -
Subtotal - 1,377,500 1,007,500 1,017,200 247,083
' Ending Fund Balance $ 5,054,940 $ 7,694,631 § 4,471,175 $ 7,611,087 $ 8,658,927
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Actual Actual Adopted Forecast Adopted
1998/99 1999700 2000/01 2000/01 2001/02
Souxce of Funds:
Beginning Fund Balance - - - (22,633) -
Revenues:
Airport 1,019,798 1,264,000 1,449,983 1,449,683 1,481,591
Interest Earned 47,000 270,000 - - -
Subtotal 1,066,798 1,534,000 1,449,983 1,449,983 1,481,591
Transfers In
General Fund Operating Transfer 584,000 173,000 607,364 309,054 223,943
Subtotal 584,000 173,000 607,364 309,054 223,943
Total Revenues & Transfers In 1,650,798 1,707,000 2,057,347 1,759,037 1,705,534
Use of Funds:
Departments
Transportation 929,467 1,051,463 1,022,852 1,046,909 1,153,279
Audit Adjustments 51,688 - - -
Subtotal 981,155 1,051,463 1,022,852 1,046,909 1,153,279
Debt Service
Municipal Properties Corporation Bonds - - 345,000 - -
Subtotal - - 345,000 - -
Total Qperating Budget 981,155 1,051,463 1,367,852 1,046,909 1,153,279
Transfers Out
In Lieu Property Tax 92,078 87,867 90,496 90,496 72,696
Indirect Cost Allocation 161,809 170,303 178,999 178,999 264,461
Direct Cost Allocation 415,756 420,000 420,000 426,000 215,098
Total Transfers Out 669,643 678,170 689,495 689,495 552,255
Ending Fund Balance - $ (22,633) § - 3 - $ -
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Actual Actual Adopted Forecast Adopted

”. 1998/99 1999/00 2000/01 2000/01 2001/02
b Source of Funds:
: Beginning Fund Balance 726,179 662,723 1,469,090 1,255,000 1,595,134
: Revenues:
: Refuse Collection Charges 13,950,566 14,954,817 15,371,509 15,821,509 16,228,835
Interest Earnings 68,000 33,424 10,000 35,000 35,000
Miscellaneous Revenue - (168,804) - - -
' Subtotal 14,018,566 14,819,437 15,381,509 15,856,509 16,263,835
' Transfers In
' Solid Waste Management Reserve - - 500,000 - 500,000
g Carryover/Rebudgets 285,690 57,277 - 61,032 -
f Subtotal 285,690 57,277 500,000 61,032 500,000
3
’ Total Revenues & Transfers In 14,304,256 14,876,714 15,881,509 15,917,541 16,763,835
Use of Funds;
Departments
> Financial Services 340,355 431,894 447,447 471,447 531,685
» Municipal Services 10,433,778 11,060,010 11,844,043 11,895,375 11,829,206
; Audit Adjustments 486,801 (39,398) = = -
: Less PC Replacement & Telephones - - - - (25,209)
; Subtotal 11,260,934 11,452,506 12,291,490 12,366,822 12,335,082
Debt Service
Municipal Properties Corporation Bonds 982,660 979,608 983,533 1,028,062 342,993
. Subtotal 982,660 979,608 983,533 1,028,062 342,993
Other Activity
f Solid Waste Management Reserve - - 500,000 - 500,600
Carryover/Rebudgets 57,277 61,032 - - -
Subtotal 57,277 61,032 500,000 - 500,000
' Total Operating Budget 12,300,871 12,493,146 13,775,023 13,394,884 13,178,075
Transfers Out
Indirect Cost Allocation 1,852,051 1,616,504 1,732,892 1,732,892 1,643,488
In Lieu Property Tax 21,423 21,287 19,931 19,931 17,127
Transfer to:
General Fund - 7,500 - 9,700 -
Fleet Fund 193,367 146,000 420,000 420,000 731,000
Capital Improvement Program - - - - 827,009
Total Transfers Qut 2,066,841 1,791,291 2,172,823 2,182,523 3,218,624
Ending Fund Balance $ 662,723 $ 1,255,000 $ 1,402,753 $ 1,595,134 $ 1,962,270
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Actual Actual Adopted Forecast Adopted
1998/99 1999/00 2000701 2000/01 2001/02
Source of Funds:
Beginning Fund Balance 16,463,213 14,706,662 19,609,797 22,146,419 22,403,205
Revenues:
Water Chaiges 53,482,201 57,076,810 55,756,917 58,756,917 62,469,405
Sewer Charges 18,330,000 21,084,115 23,779.779 25,279,779 26,453,738
Effluent Sales - - 375,000 375,000 375,000
Interest Earnings 4,040,000 5,724,734 5,075,000 6,325,000 5,300,000
Property Rental 57,000 13,360 - - -
Miscellaneous Revenue 3,882,292 2,544,181 3,832,132 3,832,132 3,756,232
Subtotal 79,791,493 86,443,200 88,818,828 94,568,828 98,354,375
Transfers In
Weather Reserve - 2,000,000 - 3,000,000
Carryover/Rebudgets 842,383 1,402,321 1,289,971 -
Capital linprovement Program 4,632,390 4,948,506 4,963,394 4,963,394 4,973,319
Subtotal 5,474,773 6,350,827 6,963,394 6,253,365 7.973.319
Total Revenues & Transfers In 85,266,266 92,794,027 95,782,222 100,822,193 106,327,694
Use of Funds:
Departments
Financial Services 1,431,909 1,671,033 1,840,789 2,009,620 2,03¢,201
Water Resources 32,496,069 34,420,179 41,225,190 42,472,330 42,070,129
Less PC Replacements/Phones - - - - (197,319)
Subtotal 33,927,978 36,091,212 43,065,979 44,481,950 43,903,011
Debt Service
General Obligation Bonds 4,196,138 5,073,122 6,034,366 6,034,366 6,122,970
Revenue Bonds 7.948,551 7.439,248 6,541,505 6,541,505 6,538,630
Contracts Payable 265,053 291,558 338,151 338,151 365,726
Subtotal 12,409,742 12,803,928 12,914,022 12,914,022 13,034,326
Other Activity
Weather Reserve Appropriation - - 3,000,000 250,000 3,000,000
Carryover/Rebudgets 1,402,321 1,289,971
Subtotal 1,402,321 1,289,971 3,000,000 250,000 3,000,000
Total Operating Budget 47,740,041 50,185,111 58,980,001 57,645,972 59,937,337
Transfers Out
In Lieu Property Tax 1,954,025 2,111,797 2,141,166 2,141,166 2,132,559
Indirect Cost Allocation 4,234,197 3,895,447 4,369,921 4,369,921 5,805,227
Franchise Fee 3,452,564 3,958,666 4,370,572 4,370,572 4,758,660
Transfer to:
Capital Improvement Program 29,436,990 24,919,248 23,262,939 31,973,776 38,933,142
Fleet Management 105,000 184,000 64,000 64,000 33,000
General Fund 100,000 - -
Total Transfers Gut 39,282,776 35,169,159 34,208,598 42,919,435 51,662,588

Ending Fund Balance

$ 14,706,662

$ 22,146,419

$ 22,203,420

$ 22,403,205

$ 17,130,974
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Actual Actual Adopted Forecast Adopted

. 1998/99 1999/00 2000/01 2000/01 2001702
'f} Source of Funds:
Al
f Beginning Fund Balance 2,559,745 1,176,278 2,309,535 2,695,794 2,309,535
2’ Revenues:
, Miscellaneous Revenue 2,475,000 5,750,000 6,177,706 2,690,000 4,672,372
) Subtatal 2,475,000 5,750,000 6,177,706 2,690,000 4,672,372
y Total Revenues 2,475,000 5,750,000 6,177,706 2,690,000 4,672,372
Use of Funds:
Departments
Courts 862,685 231,177 557,500 557,500 129,511
Human Resource Systems 48,811 39,458 46,000 46,000 -
: Police 313,905 188,173 500,500 500,500 426,559
, Community Services 1,232,232 1,056,233 1,621,667 1,621,667 2,161,642
> Planning Systems 29,834 41,443 50,950 50,950 47,500
f Subtotal 2,487,467 1,556,484 2,776,617 2,776,617 2,765,212
: Other Activity
) Contingency 3,401,089 1,500,000
Total Other Activity - - 3,401,089 - 1,500,000
'\ Total Operating Budget 2,487,467 1,556,484 6,177,706 2,776,617 4,265,212
L
' Transfers Out
: Debt Service 496,000 358,000 350,170 299,642 356,830
Capital Improvement Program 875,000 2,316,000 - - 255,500
i Subtatal 1,371,000 2,674,000 350,170 299,642 612,330
\
:
‘ Ending Fund Balance $ 1,176,278 $ 2,695,794 $ 1,959,365 $ 2,309,535 $ 2,104,365

N
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Actual Actual Adopted Forecast Adopted

1998/99 1999/00 2000/01 2000/01 2001/02
Source of Funds: '
Beginning Balance* 120,000,000 151,894,700 24,387,900 49,272,200 365,179,100
Revenues
Bonds/Coutracts
General Obligation 50,000,000 25,262,900 - - 40,000,000
Special Assessment 850,000 29,040,200 - - 100,000
Municipal Properties Corporation 9,150,000 14,900,000 - - -
Preserve Bonds 77,000,000 64,000,000 3,545,600 35,000,000 50,000,000
Short Term Freeway Financing - 24,000,000 24,000,000 . -
Pay-As-You-Go - - - - -
i Water/Sewer Development Fees 32,764,500 22,694,100 23,150,000 21,034,309 €,331,200
Flood Control Contributions 4,000,000 41,361,400 44,000,000 1,370,000 370,000
Other Contributions 2,681,600 2,225,000 260,000 260,060 873,300
Tourism - Bed Tax - 2,000,000 2,000,000 2,000,009 <.000,000
Other 2,800,000 1,810,000 3,000,000 3,500,009 3,500,000
Contingent Revenues - 5,000,000 25,000,000 475,000 2,075,500
Prior Year Carryover - - 200,000,000 345,839,100 345,839,100
Subtotal 179,246,100 232,293,600 324,955,600 409,478,400 453,089,100
Transfers In
General Fund 16,731,400 16,999,000 19,759,900 26,021,800 23,482,100
Water/Sewer Funds 29,437,000 24,919,200 23,262,900 31,973,800 38,933,100
Transportation Privilege Tax 13,307,800 10,230,000 15,300,300 20,878,300 17,601,600
Other 5,885,400 8,240,800 1,065,600 1,007,600 2,323,300
Subtotal 65,361,600 60,389,000 59,388,700 79,881,500 82,340,100
Total Revenues & Transfers In 244,607,700 292,682,600 384,344,300 489,359,300 535,429,200
Use of Funds:
Community Facilities 8,206,200 43,835,100 8,602,700 5,000,000 44,246,100
Preservation 85,502,400 66,638,600 24,000,000 24,000,000 -
Neighborhood Drainage & Flood Control 3,297,800 7,317,400 4,483,100 2,700,000 3,627,500
Improvement Districts 4,641,200 95,598,100 869,000 2,000,000 500,000
Public Safety 902,200 6,961,600 5,218,800 2,900,000 5,155,200
Service Facilities 4,538,800 7,204,500 5,521,000 5,700,000 10,366,700
Transportation 31,869,900 55,235,500 31,661,400 20,000,000 35,391,000
Water Resources 69,122,100 109,492,500 78,998,500 45,000,060 67,431,000
Contingency - 5,889,800 918,800 650,000 2,065,600
Prior Year Carryover Budget* - - 200,000,000 60,539,600 345,839,100
Subtotal 208,080,600 398,173,100 360,303,300 168,489,600 514,622,200
Transfers Qut
Transfers Out to Debt Service 4,632,400 4,948,500 4,963,400 4,963,400 4,973,300
Subtotal 4,632,400 4,948,500 4,963,400 4,963,400 4,973,300
Ending Fund Balance* $ 151,894,700 $ 41,455,700 $ 43,465,500 $ 365,179,100 $ 381,012,800

* Estimated for carryover of funds needed to complete multi-year projects

: ‘ _J)
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Source of Funds:

Beginning Fund Balance

Revenues:
Grant Revenue

Contingent Grant Revenue

Subtotal

Transfers In

Highway User Fund
Transportation Sales Tax
Total Transfers In

Total Revenues & Transfers In

Use of Funds:

Grants

Comumunity Development Block Grant

HOME Grant

Section 8 Housing
Other Federal & State Grants
Contingent Future Grants

Subtotal

Total Operating Budget

Ending Fund Balance

€17y OF SCOTTSDALE.

Actual Actual Adopted Forecast Forecast

1998/99 1999/00 2000/01 2000/01 2001/02

71,000 (322,000) - (808,000) -
6,230,000 5,746,000 6,254,207 6,823,565 19,197,301
20,453,801 8,000,000 8,275,297
6,230,000 5,746,000 26,708,008 14,823,565 27,472,598

62,000 - 738,642 -

41,000 - -

- 103,000 - 738,642 -
6,230,000 5,849,000 26,708,008 15,562,207 27,472,598
1,254,000 1,040,000 1,663,277 1,663,277 1,240,942
308,000 39,000 269,448 269,448 290,626
3,199,000 3,656,000 3,262,416 3,262,416 3,842,871
1,862,000 1,600,000 1,059,066 1,059,066 13,822,862
- - 20,453,801 8,500,000 8,275,297
6,623,000 6,335,000 26,708,008 14,754,207 27,472,598
6,623,000 6,335,000 26,708,008 14,754,207 27,472,598

$  (322,000) $  (808,000) - - -
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Adopted

Description Purpose 2001/01
Grants:
General Government
Victim's Assistance - Arizona Criminal Justice Commission Costs associated with victim's rights mandates 45,777
Victims of Crime Act - 01/03 Provide funding to entities affected by Victim's Rights legislation 45,935
Disaster Preparation/Hazard Mitigation Pre-disaster mitigation program 300,000
Police Department
Community Oriented Palicing Services- More '95 Purchase of coraputer equipment for patrol officers 75,000
Community Oriented Policing Services- More '96 Funding of salaries for community policing efforts and software 75,000
Cross Site Assessment Project Funding for outside evaluation of burglary prevention efforts 5,000
Community Oriented Policing Services Salaries and benefits for 20 officers for patrol deployment 282,197
Local Law Enforcement Block Grant 1999 Provide funding to supplement various law enforcement programs 107,038
Community Oriented Policing Services-Universal Phase 5 Provide salaries and benefits for communitly policing efforts 145,406
Local Law Enforcement Block Grant ‘2000 Provide funding to supplement various law enforcement programs 119,136
Regional Community Policing Funding for one sergeant to attend statewide community policing institute 81,450
AZ Auto Theft Authority Funding for auto theft deterrents 3,333
Commurity Oriented Policing Services - Mote 2000 Salaries and benefits for 3 officers plus steering wheel locking devices 126,489
Community Oriented Policing Services - In Schools Hiring of 2 school resource officers tor the Cave Creek School 97,060
Juvenile Accountability Incentive Block Grant - Year 3 Community Initiative to reduce juvenile crime 44,000
Transportation Department
Local Transportation Assistance Fund II Improvement of transit system (formally HB2565) 293,140
Community Funded Transportation Improvement of transit system 70,000
ETA Improvement - X050 Enhancements Construction of bus stop shelters. 106,560
FTA Improvement - X049 Purchase and instatlation of bus stop improvements 33,440
Land Acquisition Purchase land for use by the airport 2,400,000
Bravo Taxiway Extension Construction of airport taxiway improvements 2,832,370
Runway lmprovemenls Construction of airport runway improvements 1,232,594
Miscellaneaus Airport Grants Various airport projects 1,739,513
FTA/AZ0036 Bus Purchase Buses 734,350
FTA X054 b-bus Purchase Buses 1,390,161
STP X054-Bus Bays Bus Bay Improvements 160,000
Community Services
Communily Development Block Grant Community assistance 1,240,942
HOME Program Community assistance 290,626
Section 8 Housing Corumunity assistance 3,842,871
State Grant in Aid D0A19 Library staff training 20,000
Grant-in-Aid 01A19 Library staff training 20,000
Community Housing Plan Funding for Future Search Conjerence & Housing Issues 15,000
Scottsdale Ranch Desert Garden To develop and maintain Scottsdale Ranch Desert Garden 250,000
Pinnacle Peak Traithead To develop trailhead at Pinnacle Peak 76,000
CAP Basin Sports Complex-Recreational Amenities To develop recreational amenities at CAP Basin Sports Complex 500,000
Major Urban Resource Library - Recurring Purchase of library books for applied science areas 4,000
Scottsdale Youth-Workforce Investment Act Provide employment and training services to eligible Scottsdale youths 42,058
Water Resources Department
Storage Tank Inspection Inspection of leaking underground storage tanks 130,855
Other
Future Grants - Various Purposes Grant that are expected to be applied for in FY 01/02 8,275,297

Total Grants by Department

CITY 9F S52077SDALE.

$ 27,472,598
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Source of Funds:

Beginning Fund Balance
Revenues:
Trust Revenue

Subtotal

Total Revenues & Transfers In

Use of Funds:

Trusts
Fine Arts Trust
Scdl Memorial Hospital Redevelopment
Subtotal

Total Operating Budget

Ending Fund Balance

Actual Actual Adopted Forecast Ferecast
1998/99 1999/00 2000701 2000/01 2001/02
1,369,789 1,800,136 2,309,535 1,500,000 1,500,000
1,235,727 1,495,577 600,000 600,000 1,527,402
1,235,727 1,495,577 600,000 600,000 1,527,402
1,235,727 1,495,577 600,000 600,000 1,527,402
805,380 408,688 600,000 600,000 861,402
- 577,490 - - 666,000
805,380 986,178 600,000 600,000 1,527,402
805,380 986,178 600,000 600,000 1,527,402
$ 1,800,136 $ 2,309,535 $ 2,309,535 $ 1,500,000 $ 1,500,000
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Scottsdale’s five-year forecast is a tool
for intermediate-range financial
planning and policy development. Two
benefits of the five-year forecast are to
continue our emphasis on strategic
planning and to identify the capacity
of the City to fund forecasted
expenditure requirements (fiscat 500
capacity). Revenue/resource forecasts

are based upon the latest available 400
economic and demographic trend data.
All significant expenditure issues have
also been incorporated into the
forecast, e.g., employee compensation

Five Year Balanced Financial Plan
In Millions of Dollars

600 -

&
Revenues
& Transfers

300

changes, City growth and CPI cost 200 :
changes, and additional operational Expemhtures
costs associated with completion of 100

capital projects. The forecast is not

intended to be an exact predictor of 0 ., i - 4 : o

what each department will spend over 2001/02 2002/03 2003/04 2004/05 2005/06

the next five years.

The following graph illustrates
Scottsdale’s operating resources more I,
than offset City operating expenditures f N - RN Co D

_

: i
(depgrtmental operations and debt In Mxlhons of Dollars ‘ i !
service expense) forecast for the next . b U |
five years. e 01/02 2002/_03 2003/04 ‘rzo_oqqs' 2005/06 ‘

i i (]peratmg Revenues/ ) ey e L) Dt - i ~§
Rescurges in excess of operating mfﬂs KR .‘3431.& 7 $4585 $,4,87.0 54T 3537 1 |
expenditures are used as pay-as-you-go ST N 1
funding source for the capital OPeratm‘J E"pe“d‘“”es : . 377, 0. . 74034 - 425.0° 444 7
improvement program and/or to build - R ' ’ Lot T )

City reserves and fund balances.
During this five year plan $330 million of forecasted resources will be used to help pay for capital project expenses.
Another $52 million will be contributed to increasing City fiscal reserves and fund balances.

FiIvE YEAR BALANCED FINANCIAL PLAN

The development of the five-year financial plan was premised upon use of expenditure guidelines conservatively
estimated to be available resources over the next five-year period. Departmental expenditure quidelines are
identified to help balance the budget and encourage decision making by staff who have direct contact with citizens.
Expenditure quidelines were conservatively estimated and include increases expected for changes in the consumer
price index, increases to maintain current service levels, and the operating impacts of new capital improvements
expected to be completed within the forecast period.

Departmental operating forecasts were required to be “within guidelines” and were used to develop the 2001/02
balanced budget and five year financial plan. Departments were encouraged to use a variety of methods to evaluate
their financial needs over the five-year period and balance their budget within the estimated available resources.
Methods used included: trade-offs with current service level budget (modified zero-base budgeting), partnering
efforts between departments, reengineering efforts, use of volunteers, and leveraging technology. Forecasted
expenditures for years two through five of the financial plan are intended for management discussion purposes
regarding strategic fiscal planning and policy development for the next several years.
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Adopted Forecast Forecast Forecast Forecast
2001702 2002/03 2003/04 2004/05 2005/06
Source of Funds:
Beginning Balance: 90,384,414 89,772,002 89,839,589 88,778,122 89,503,790
Revenues:
Taxes - Local
Privilege Tax 88,564,928 94,941,602 101,587,515 107,682,765 114,142,731
Privilege Tax - Transportation 17,001,565 18,225,678 19,501,475 20,671,564 21,911,858
Privilege Tax - Preservation 17,448,121 18,704,385 20,013,692 21,214,514 22,487,385
Property Tax 36,166,123 41,049,145 47,005,479 50,670,797 53,593,908
Transient Occupancy Tax 8,057,840 8,380,154 8,715,360 9,063,974 9,245,254
Light & Power Franchise 5,122,021 5,429,342 5,755,102 6,100,409 6,466,433
Cable TV 1,013,441 1,043,844 1,075,159 1,107,414 1,140,636
Salt River Project Lieu Tax 202,864 210,979 219,418 226,001 232,781
Fire Insurance Premium 200,000 210,000 220,500 227,115 233,928
Taxes - From Other Agencies
State Shared Sales Tax 16,683,219 17,684,212 18,568,422 19,496,843 20,471,686
State Revenue Sharing 20,754,041 21,999,283 23,099,247 24,254,209 25,466,920
Transportation
Highway User Tax 13,155,736 13,879,302 14,573,267 15,301,930 15,914,007
Auto Lieu Tax 6,893,233 7,306,827 7,672,168 8,055,777 8,458,566
Local Trans Assistance Fund 1,194,034 1,205,974 1,218,034 1,230,215 1,242,517
Transit Funding 738,000 - - - -
Internal Service Charges
Motor Pool 10,861,504 10,529,887 10,845,783 11,171,157 11,506,292
Self Insurance 4,650,000 4,650,000 4,750,000 4,900,000 5,000,000
Licenses, Periits & Fees
Development Permits & Fees 19,000,000 19,570,000 20,157,100 20,761,813 21,384,667
Business Licenses & Fees 1,732,939 1,819,586 1,910,565 2,006,093 2,106,398
Recreation Fees 2,129,765 2,236,253 2,348,066 2,465,469 2,588,743
WestWorld 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000
Fines & Forfeitures
Court Fines 3,831,643 4,061,542 4,305,234 4,563,548 4,837,361
Parking Fines 187,000 187,000 187,000 187,000 187,000
Photo Radar 1,500,000 1,550,000 1,627,500 1,708,875 1,794,319
Library Fines 445,659 454,573 463,664 472,937 482,396
Interest Earnings/Property Rental
Interest Earnings 14,000,000 14,300,000 14,200,000 14,300,000 14,400,000
Property Rental 3,267,348 3,386,842 3,511,116 3,640,360 3,774,775
Utilities & Enterprises
Water Charges 62,469,405 68,114,464 74,046,558 80,775,189 84,922,221
Sewer Charges 26,828,738 28,033,980 29,859,286 31,923,186 33,973,818
Refuse/Recycling 16,228,835 16,869,454 17,575,965 18,254,009 18,802,007
Airport 1,481,591 1,526,039 1,571,820 1,618,974 1,667,544
Other Revenue
Improvement District Assessments 3,072,265 3,533,454 3,147,267 2,962,496 1,270,725
Miscellaneous 5,712,578 5,884,846 6,004,846 6,131,346 6,258,346
Special Revenue (trust) 4,672,372 4,820,167 4,978,675 5,139,109 5,306,814
Less Internal Service Funds Offset (15,361,504) (15,029,887) (15,445,783) (15,921,157) (16,356,292)
Subtotal 401,155,303 428,018,926 456,519,502 483,613,932 506,166,743
Transfers In
Carryover/Rebudgets 13,000,000 13,000,000 13,000,000 13,000,000 13,000,000
Capital Improvement Program 4,973,319 4,958,281 4,969,869 4,953,294 4,953,606
Fund Reserves
Facilities Maintenance 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Economic Investment 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Solid Waste Management 500,000 500,000 500,000 500,000 1,000,000
Self Insurance 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Water/Sewer Weather Reserve 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Subtotal 30,473,319 30,458,281 30,469,869 30,453,294 30,953,606
Total Revenues & Transfers In 431,628,622 458,477,207 486,989,371 514,067,226 537,120,349
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Adopted Forecast Forecast Forecast Forecast
2001/02 2002/03 2003/04 2004/05 2005/06
Use of Funds:
Departments
General Government 20,883,111 21,897,694 23,951,661 25,051,369 26,897,451
Police 49,411,687 52,861,974 56,553,354 62.107,684 66,445,345
Financial Services 14,593,929 15,508,603 16,467,537 17,480,671 18,556,100
Transportation 11,545,295 12,235,424 12,969,549 13,747,722 14,572,586
Community Services 45,672,287 48,826,114 52,198,548 55,804,782 59,661,069
Information Systems 8,174,539 8,689,635 9,297,802 9.855,671 10,427,299
Planning Systems 13,730,027 14,594,401 15,469,567 17,917,986 18,807,115
Economic Vitality 5,760,046 6,134,449 6,533,188 6,925,179 7,340,690
Preservation 486,602 515,798 544,167 574,096 605,671
Fire 16,574,622 17,486,226 18,360,538 19,278,564 20,242,493
Water Resources 42,070,129 44,213,991 46,435,180 48,768,364 51,219.371
Municipal Services 34,507,806 35,567,409 39,307,410 41,518,467 46,980,085
Citizen & Neighborhood Resources 2,455,556 2,639,723 2,824,503 2,993,973 3,173,612
Less Internal Service Fund Offsets (15,361,504) (15,029,887) (15,445,783) {15,921,157) {16,356,292)
Less PC Replacement & Telephones (2.634,249) (2.634,249) (2.634,249) (2.634,249) (2.634,249)
Subtotal 247,869,883 263,507,204 282,832,972 303,469,123 325,938,346
Debt Service
General Obligation Bonds 27,983,199 32,495,281 37,105,556 39,592,217 43,204,339
General Obligation Bonds-Preserve 8,411,436 13,299,503 15,491,144 15,451,249 15,412,307
Preserve Authority Bonds 6,920,945 6,909,432 6.894,982 6,890,295 6,873,382
Revenue Bonds 9,642,430 9,623,971 9,623,792 9,648,293 9,663,195
MPC Bonds 10,845,275 11,511,850 12,000,966 10,502,816 6,121,609
Special Assessment Bonds 3,072,265 3,533,454 3,147,267 2,962,496 1,270,725
Contractual Debt 5,849,438 6,667,144 6,839,010 7,020,148 6,705,956
Subtotal 72,724,988 84,040,635 91,102,717 92,067,514 89,251,513
Other Activity
Reserve Appropriations
Tacilities Maintenance 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Economic Investment 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
QOperating Contingency 3,285,626 2,500,000 2,500,000 2,500,000 2,500,000
Special Revenue Contingency 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Solid Waste Management 500,000 500,000 500,000 500,000 500,000
Self Insurance 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Water/Sewer Weather Reserve 3,000,000 3,000,000 3,060,000 3,000,000 3,000,000
Carryover/Rebudgets 13,000,000 13,000,000 13,000,000 13,000,000 13,000,000
Subtotal 30,285,626 29,500,000 29,500,000 29,500,000 29,500,000
Total Operating Budget 350,880,496 377,047,840 403,435,689 425,036,637 444,689,859
Transfers Out
General Fund to CIP 23,482,143 26,181,600 23,108,100 19,116,200 19,036,600
Water/Sewer Funds to CIP 38,933,142 35,630,615 40,687.686 45,850,170 46,886,360
Self-Insurance to CIP 14,095 14,095 14,095 14,095 14,095
Fleet Fund to CLP 247,083 253,683 345,383 27.083 27,083
Solid Waste to CIP 827,009 275,809 225,809 2,025,809 25,809
Special Reveriue Fund to CIP 255,500 180,300 132,600 - =
Transportation Tax Fund to CIP 17,601,565 18,825,678 20,101,475 21,271,564 22,511,858
Subtotal 81,360,537 81,361,780 84,615,149 88,304,921 88,501,805
Total Expenditures/Transfers Out 432,241,034 458,409,620 488,050,838 513,341,558 533,191,664
Ending Balance
General Fund
Economic Stabilization Reserve 19,456,791 20,770,066 22,174,311 23,884,070 25,354,207
Tconomic Investment Reserve 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Facilities Maintenance Reserve 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Unreserved 6,429,341 3,027,074 3,605,331 4,600,934 9,191,387
Debt Service Reserve 4,255,286 4,255,286 4,255,286 4,255,286 4,255,286
Water/Sewer Funds 17,130,974 19,316,981 21,205,070 23,432,409 25,780,735
Solid Waste Management Reserve 1,962,270 2,794,954 3,213,870 1,274,786 1,065,229
Special Revenue Funds 11,705,222 9,124,593 5,736,345 4,092,231 3,787,843
Internal Service Funds 21,832,118 22,650,635 21,587,908 20,964,075 16,997,789
Total Ending Batance 89,772,002 89,839,589 $ 88,778,122 $ 89,503,790 $ 93,432,476
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Source of Funds:

Beginning Balance*

Revenues
Bonds/Contracts
General Obligation
Special Assessment
Municipal Properties Corporation
Preserve Bonds
Pay-As-You-Go
Water/Sewer Development Fees
Flood Control Contributicns
Other Contributions
Tourism - Bed Tax
Other
Contingent Revenues
Prior Year Carryover
Subtotal

Transfers In
General Fund
Water/Sewer Funds
Transportation Privilege Tax
Other
Subtotal

Total Revenues & Transfers In
Use of Funds:

Community Facilities
Preservation

Neighborhood Drainage & Flood Control

Improvement Districts
Public Safety

Service Facilities
Transportation

Water Resources
Contingency

Prior Year Carryover Budget”
Subtotal

Transfers Qut
Transfers Out to Deht Service
Subtotal

Total Use of Funds

Ending Fund Balance*

* Estimated for carryover of funds needed to complete multi-year projects

Ar1zena 2001702 BupGET

Adopted Forecast Forecast Forecast Forecast
2001/02 2002/03 2003/04 2004/05 2005/06
365,179,100 381,012,800 400,988,055 341,338,175 328,908,344
40,000,000 64,700,000 54,500,000 34,500,000 47,600,000
100,000 50,000 - - -
- - 1,700,000 5,500,000
50,000,000 55,000,000 - -

8,331,200 13,904,100 13,617,000 9,216,300 14,482,400
370,000 2,200,000 3,200,000 - -
873,300 6,600,000 1,000,000 1,000,000 1,000,000

2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

3,500,000 1,000,000 1,100,000 1,100,000 1,10C.000

2,075,500 1,000,000 1,000,000 1,000,000 1,000.000

345,839,100 375,000,000 375,000,000 375,000,000 375,000.000
453,089,100 521,454,100 453,117,000 429,316,300 442,182,400
23,482,100 26,181,600 23,108,100 19,116,200 19,036,600
38,933,100 35,630,600 40,687,700 45,850,200 46,886,400
17,601,600 18,825,700 20,101,500 21,271,600 22,511,900
2,323,300 723,900 717,800 2,066,900 66,900
82,340,100 81,361,800 84,615,100 88,304,900 88,501,800
535,429,200 602,815,900 537,732,100 517,621,200 530,684,200
44,246,100 32,950,000 31,295,200 19,398,300 28,683.100

- 226,500 1,639,200 - -

3,627,500 15,740,645 19,994,580 16,180,642 17,743,000
500,000 500,000 500,000 - -

5,155,200 14,932,500 39,886,300 7,145,591 2,199,400

10,366,700 6,555,800 7,322,000 11,460,800 3,957,100
35,391,000 61,126,900 57,528,300 47,076,399 58,724,700
67,431,000 69,850,000 58,186,500 47,836,000 27,431,500

2,065,600 1,000,000 1,000,000 1,000,000 1,000,000

345,839,100 375,000,000 375,000,000 375,000,000 375,000,000
514,622,200 577,882,345 592,412,080 525,097,732 514,738,800
4,873,300 4,958,300 4,969,900 4,953,300 4,953,500
4,973,300 4,958,300 4,969,900 4,953,300 4,953,600
519,595,500 582,840,645 597,381,980 530,051,032 519,692,400
381,012,800 400,988,055 $§ 341,338,175 S 328,908,344 § 339,900,144
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DEPARTMENTAL
BUDGETS

THIS SECTION PROVIDES INFORMATION
REGARDING ALL CITY SERVICE AREAS,
INFORMATION INCLUDES: KEY TRENDS
IMPACTING SERVICE DELIVERY, PROGRAM
OBJECTIVES AND RELATIONSHIP TO
COUNCIL BROAD GOALS, PRIOR YEAR
RESULTS AND OUTCOMES, BUDGET
HIGHLIGHTS, ANNUAL OPERATING COSTS,
STAFFING, AND PROGRAM PERFORMANCE
MEASURES.

FiscaL YEAR 2001/02 BUDGET
CiITY OF SCOTTSDALE, ARIZONA



Mayor and Council
FIE 12.00

Charter Offices
City Attorney - David Pennartz FTE - 57.00

City Manager

Ci\]taanlcr)}an  City Auditor ~ Cheryl Barcala FTE - 8.00
y fianager City Clerk - Sonia Robertson FTE - 8:50
FIE - 11.00 City Judge - B. Monte Morgan FIE - 58.88
L
WestWorld Human Resource " Community
- Systems Endowment

Bradley Gessner
General Manager
FIE 16.00

Neal Shearer
 General Manager

Pau! Bernardo
Endowment Officer

FTE 36.50 FTE 1.00
Communications and Intergovernmental
Public Affairs Relations
Pat DOdfiS Steve Olson
CAPA Officer ) Director
FTE 16.65 FTE 2.72

[ R

Nkt

AL HTGHLIGHTS

The General Government budget
increases $3,313,311 (18.8%) in
2001/02. The personal services
budget increase of $2,404,601
reflects the addition of 24.28 full
time equivalent (FTE) positions
and normal salary adjustments for
204.97 existing positions.
Staffing additions are as follows:
staffing for new 4t courtroom
scheduled for July 2001 opening
- 5 positions in the City
Attorney’s Office and 4 positions
assigned to City Court; staffing
for in-house litigation staffing (3)
fully offset by reductions in the
outside legal services and
appropriate charges to existing
city budgets; Victim's Assistance
(1.5); Prosecution staffing (1.28);
Legal Advisor; Court Interpreter;
Public Information Officers (2.0
FTE) to support communication

CeTy oF SCOTTSDALD, ARIZONA 2CG1/C2 BULGET

efforts for the new Citizen and
Neighborhood Resources
Department and an expanded
Capital Improvement Program;
Audio Visual position to provide
logistical support for City
Council, Commissions and other
public meetings; Management
Intern and part-time Support
Specialist in Human Resource
Systems (1.5 FTE}; and transfers
in from other departments:
Redevelopment staffing (2);

Public Information Officers (2);
and transfer one Human Resources
position to Community Services
Department. Other increases
include the transfer of budgets
from other departments to
support staffing transfers; a
spring City Council election; three
organizational audits; employee
benefits review; and increases in
the job advertising and tuition
reimbursement budgets based on
historical expenditures.

Actual Actual
1998/99 1999/00

Budget  Estimated Adopted
2000/01  2000/01 2001702

Expenditures

% of City’s

Operating Total 7.66% 7.43%
Full-time

Equivatent (FTE} 174.81 197.47

15,881,136 16,239,123 17,569,800 18,321,762 20,883,111

N

7.08% 7.08% 7.85%

203.97 202.97 228.25




As the variety of challenges facing Scottsdale expands,
fair and responsible management of public funds will

become more critical.

As Scottsdale matures, reinvestment

Ensure Scottsdale is fiscally responsible and fair in its
management of taxpayer money and City assets.

Enhance and expand neighborhood services by
centralizing appropriate functions during fiscal year
2001,02.

in established areas will increase.

A greater focus shall be placed on
neighborhood services and social
services for all residents.

A greater focus shall be placed on

Initiate implementation of the bond
program expenditures and projects
during fiscal year 2001/02.

Continue aggressive land acquisitions
to complete the McDowell Sonoran
Preserve during fiscal year 2001/02.

balancing the opportunity for
existing businesses to prosper with the need to attract
new industry.

Greater attention shall be placed on fundamental City
services for neighborhoods, businesses, and visitors.

Continuing rapid changes in information technology
require automation solutions to improve case and file
management, retrieval efficiency, and provide a high
standard of customer service.

Increased interest from State, requlatory agencies, and
citizens requires more dedicated effort in review of
the internal control environment and adherence to
laws, requlations, and contractuat terms.

Approximately 1200 bills are annually proposed at
the Arizona State Legislature, a large number of which
impact City funding and operations.

Attempts at the state and federal levels to reduce
government, threaten the cities’ local authority to
make decisions that best represent the citizens we
serve,

ww"

{DERARTMENTAL OBJUECTIVES

Enhance and protect a diverse, family-oriented
community where neighborhoods are safe, secure, and
well maintained.

Enrich the character and environment of Scottsdale.

Provide for the safe, efficient and affordable
movement of people and goods.

Position Scottsdale for long-term economic prosperity
by diversifying our economic resources.

Coordinate planning to balance infrastructure and
resource needs.

Ensure government is accessible, responsive, and
accountable where pragmatic decisions reflect
community input and expectations.

Create an Economic Vitality Program to address
existing and new Scottsdale businesses during fiscal
year 2001/02.

Implement a Citizen Information Call Center to
improve organizational responsiveness and
consistency to citizen inquiries during fiscal year
2001/02.

Reach closure on current redevelopment programs
and seek to stabilize impacted areas during fiscal year
2001/02.

Improve communications of City Council meetings
through improved notification, agenda planning, and
other creative efforts during fiscal year 2001/02.

Create and implement a Family Advocacy Center
during fiscal year 2001/02.

Establish neighborhood investment programs enabling
impacted residents to determine how to invest funds
in their neighborhood during fiscal year 2001/02.

Explore and forward proposals to address housing
needs of Scottsdale during fiscal year 2001/02.

Expand opportunities for public participation in City
business and decision-making.

Reorganize, as appropriate, City programs to ensure
they are critical to, and align with, the City Council’s
Mission and Goals.

CiTy ¢F ScotTspate, ARizZOMA 2001/0G2 Brooet
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Continued to tead McDowell Sonoran
Preserve efforts by approving land
acquisitions and coordinating with the
State Land Department.

Developed City Council Agenda planning
and review process.

Initiated a review of the organization’s
structure fo match Council's Mission
Statement and Goals.

City Council meeting agendas and full
packet of backup materials placed on the
Internet on Friday prior to Council
meetings, in addition to legal posting sites
and placement at all libraries and citizen
service centers.

Developed and implemented 162 policies
and procedures along with flow charts for
all the activities within the court.

Installed enhanced audio software and
devices in all courtrooms.

Installed a lobby management system and
an information hooth in order to improve
service to the public and to allow for
better access to the court.

Partnered with Information Services to
upgrade the City’s Internet site by
developing web standards, providing more
staff training, and assisting with the
development and marketing of new web
services.

Arizowa 7002/02 Bun6ei

[ Actual  Actual  Budget Estimated  Adopted )
1998/99- 1999/00 = 2000/01  2000/01 - 2001/02
o Expenditures By Type
Personal Services 10,007,224 10,659,327 11,710,664 11,710,664 14,115,265
Contractual Services 4,521,306 4,525,150 4,816,471 5,452,138 5,520,366
Commaodities 671,114 653,953 746,675 860,229 710,970
Capital Outlays 681,492 400,684 295990 298,731 536,510
Total 115,881,136 16,239,123 17,569,800 18,321,762 20,883,111
- Expenditures By Division
Mayor & Cotingil 500,345 512,302 600,112 602,738 - 781,563
Gty Manager© 1,131,840 1,179,450 1,220,219 1,220,219 1,438,772
City Clerk 595,252 625,697 697,096 696,956 706,227
Elections 156,539 419,297 7,272 7,412 332,524
City Attorney 3,192,330 3,311,899 3,679,958 4,190,754 4,678,638
City Auditor 584,144 639,445 657,843 657,843 725,727
City Court 3,356,519 3,000,216 3,656,205 ° 3,631,205 4,105,010
Co'mmunications/
Public “Affairs 1,381,808 . 1,407,508 1,516,013 1,516,129 1,692,088
Intergovernmental
Relations 354,615 392,201 417,376 467,573 460,274
Human Resources
Systems 3,091,643 3,121,086 3,416,285 3,431,280 3,976,838
WestWorld 1,536,101 1,562,073 1,613,765 1,812,003 1,893,294
Endowment 67,949 87,560 37,560 92,156
Total 15,881,136 16,239,123 17,569,800 18,321,762 20,883,111
Staffing
Full-time 161.00 186.00 196.00 195.00 220.00
Part-time -20.00 16.00 15.00 15.00 15.00
Full-time . .
Equivalent (FTE) 174.81 194.47 203.97 202.97 228.25
Grant Funded - 1.00 1.00 1.00




It is the mission of the City of Scottsdale
to provide open and responsive
government; to preserve Scottsdale’s
unique southwestern character; to plan
and manage growth in harmony with its
desert surroundings; and to promote
livability by enhancing and protecting
its neighborhoods. Quality of life for all
residents and visitors shall be the
paramount consideration.

s

As Scottsdale reaches build out, less

revenues will be generated by
construction related sales taxes and
retail sales taxes.

TCRAMIOBUECTIVES

Enhance and protect a diverse, family-oriented community where
neighborhoods are safe, secure, and well maintained.

Enrich the character and environment of Scottsdale.

Provide for the safe, efficient and affordable movement of people
and goods.

Position Scottsdale for long-term economic prosperity by
diversifying our economic resources.

Coordinate planning to balance infrastructure and resource needs.

Ensure government is accessible, responsive, and accountable
where pragmatic decisions reflect community input and
expectations.

Ensure Scottsdale is fiscally responsible and fair in its management
of taxpayer money and City assets.

IETGANT EXPENDITURE AND STAFFING

" CHANGES

Scottsdale neighborhoods will continue

to age and mature.

Scottsdale’s population will become
more diverse.

Greater external pressures will make it
increasingly difficult to complete the
McDowell Sonoran Preserve.

Continued population growth of the
metropolitan area and the state will
broaden traffic congestion.

Scottsdale citizens will continue to
demand open, accessible, responsible,
and responsive local government.

As the variety of challenges facing
Scottsdale expands, fair and responsible
management of public funds will become
more critical.

As Scottsdale matures, reinvestment in
established areas will increase.

The Mayor and City Council budget increases by $181,451 (30.2%)
in 2001/02. Increases include the transfer of two positions, one
from Communications and Public Affairs (CAPA) and one from the
City Manager’s Office, and one half of the salary for an Executive
Assistant position shared with the City Manager's Office. The
contractual budget includes support of the World Affairs Councit,
formerly budgeted in CAPA. Qther increases refiect normal
inflation in contractual and commodity accounts, and normal
salary adjustments for eligible employees.

\
Actnal Actual Budget Estimated  Adopted
1998/99 1999700 2000/01 2000/01 2001/02

Expenditures By Type

Personal Services 331,027 336,958 353,045 353,045 518,666
Contractual Sewvices 133,203 131,338 213,176 213,375 215,473
Commodities 26,879 27,894 26,187 28,614 29,000
Capital Outlays 9,236 16,112 7,704 7,704 18,424

Total 500,345 512,302 600,112 602,733 781,563

Staffing

Full-tire 10.00 10.00 10.00 10.00 12.00
Part-tine - - - -
Full-time
Equivalent (FTE) 10.00 10.00 10.00 10.00 12.00

CITY OF SCOTTSDALE. At)zona 2001/02 BuDGET
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R RESULTS & OQUTCOMES

@ Established City Council Mission Statement and Goals.

@ Appointed Downtown Task Force.

@ Appointed 14 member Citizen Budget Review Committee.
@ Appointed 14 member Citizen Bond Review Commission.
© Voted not to further pursue the Desert Greenbelt Project.

@ Continued to lead McDowell Sonoran Preserve efforts by approving land acquisitions and coordinating with
the State Land Department.

Goal: Implement programs and services to support the City Council's Mission and Goals.
v = .3 Ty

Actual Actual Forecast  Forecast  Forecast

Strategy 1998/99  1999/00  2000/01  2001/02  2002/03

Provide leadership throughout

nization n/a n/a meet meet meet
organization. measure measure measure
¢ nsive and
Ensu eatrzslpo 1ve . . n/a n/a meet meet meet
n rganizati
accountable organization measure measure measure

through effective leadership.

Winnie
and
Paoh, the
City Hall
lagoon
swans,
became
proud
parents
to two
cygnets,
affectionately named
Christopher and Robin.

{17y oF Scov1spals, AKIZONA 2CC1707 Buoees
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Successfully implement the City Council’s
mission and goals by leading the
organization's delivery of effective and
efficient public services and programs.
N .

5 B

A greater focus shall be placed on
neighborhood services and social
services for all residents.

Continued emphasis will be placed on
successfully acquiring the 16,600 acres
of State lands for the McDowell Sonoran
Preserve.

Continued innovative efforts shall be
placed on reducing traffic congestion
through local and regional programs.

A greater focus shall be placed on
balancing the opportunity for existing
businesses to prosper with the need to
attract new industry.

Greater attention shall be placed on
fundamental City services for
neighborhoods, businesses, and visitors.

A greater emphasis shall be placed on
serving maturing neighborhoods.

A greater focus shall be placed on
retrofitting aging infrastructure.
Continued importance will be placed on
community participation and citizen
involvement on planning, development
and redevelopment,

BUECTIVES

Jom

Enhance and expand neighberhoaod
services by centralizing appropriate
functions during fiscal year 2001/02.

Initiate implementation of the bond
program expenditures and projects
during fiscal year 2001/02.

Continue aggressive land acquisitions to
complete the McDowell Sonoran Preserve

during fiscal year 2001/02.

Create an Economic Vitality Program to address existing and new
Scottsdale businesses during fiscal year 2001/02.

Implement a Citizen Information Call Center to improve
organizational responsiveness and consistency to citizen inquiries
during fiscal year 2001/02.

Reach closure on current redevelopment programs and seek to
stabilize impacted areas during fiscal year 2001/02.

Improve communications of City Council meetings through
improved notification, agenda planning, and other creative efforts
during fiscal year 2001/02.

Create and implement a Family Advocacy Center during fiscat year
2001/02.

Establish neighborhood investment programs enabling impacted
residents to determine how to invest funds in their neighborhood
during fiscal year 2001/02.

Explore and forward proposals to address housing needs of
Scottsdale during fiscal year 2001/02.

Expand opportunities for public participation in City business and
decision-making.

Reorganize, as appropriate, City programs to ensure they are
critical to, and align with, the City Council’s Mission and Goals.

- EXPENDITURE & STAFFING C(HANGES

The City Manager's budget increases $218,553 (17.9%) in 2001/02.
Highlights include the transfer in of two positions from the
Planning and Community Development Department; transfer out of
one position and 50% of the salary of another position to the
Mayor and City Council’s budget; and normal operating increases in
salary, contractual and commodity accounts to support the current
service level for this program.

N
Actual Actual Budget Estimated  Adopted
1998/99 1999/00 2000/01 2000/01 2001t/02

Expenditures By Type
Personal Services 971,468 1,011,105 1,004,534 1,004,534 1,209,943
Contractual Services 106,658 135,972 161,352 161,352 157,245

Commodities 45,844 27,947 35,501 35,501 40,000

Capital Qutlays 7.871 4,426 18,832 18,832 31,584

Total 1,131,840 1,179,450 1,220,219 1,220,219 1,438,772

Staffing

Full-time 10.00 10.00 10.00 10.00 11.00

Part-time - - - - -
Full-time

Equivalent (FTE) 10.00 10.00 10.00 10.00 11.00

CITY oF ScovisnsLé, A2)zona 200./02 BLEBSET
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TPRIORLYEAR RESULTS & OQUTCOMES

Conducted two City Council Retreats, where Council members developed their Mission Statement and Goals.
Assisted in the formation and support of the City Council appointed Downtown Task Force.

Assisted with McDowell Sonoran Preserve coordination efforts with the Arizona State Land Department and the
Arizona Game and Fish Department.

Developed City Council Agenda planning and review process.

Initiated a review of the organization’s structure to match Council’s Mission Statement and Goals.
Developed and administers the City Council Weekly Report.

In conjunction with the City Clerk’s Office, reformatted the City Council Meeting agendas.

In conjunction with the City Clerk’s Office, initiated the reorganization of the Board and Commission appointment
process.

Goal: Implement programs and services to support the City Council's Mission and Goals.

i S S GRS

IR T

Actual Actual Forecast Forecast Forecast

Strategy 1998/99  1999/00  2000/01  2001/02  2002/03

> Provide leadership throughout Appio 'l;ﬁjiiheﬁltffc il

e BN SR YRE RS meet meet meet
organization. f.the performance of. n/a n/a
ST e measure measure measure
Ensure a responsive and
> S meet meet meet
. accountable organization n/a n/a
measure measure measure

through effective leadership.

CtTy afF ScoTTspare, ARr1zasa 2001702 Buoger
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Our mission is fo exceed our customers’
expectations through increased
interaction, expanded services,
technological improvements, and
continuous learning.

Y

Requests for electronic versus hard copy
documents/records is increasing.

Expectation is growing for immediate
response to requests for records.

Passport applications continue to
increase, especially for expedited
services which increases amount of time
required to process applications.

P CEOBJECTIVES

TS 8

Expand the imaging system to include
all documents identified as public
records in Arizona Statute, by December
2002.

Ensure the majority of users will

reference the City Code electronically, by

June 2002.

Establish a completely electronic Council

meeting agenda process to meet Council
expectations and respond to citizen
requests and suggestions, by June 2002,

LT
.-

T PRIOR.VEAR RESULTS & OUTCOMES

Completed scanning of all prior year agendas, minutes, ccuncil
action reports, ordinances, resolutions and contracts into the City
Clerk’s imaging system.

City Council meeting agendas and full packet of backup materials
placed on the Internet on Friday prior to Council meetings, in
addition to legal posting sites and placement at all libraries and
citizen service centers.

Permanent records of City Council decisions scanned into the
Document Imaging System following every council meeting to
facilitate storage and retrieval.

Provided passport application acceptance service twice weekly.
Accepted an average of 577 passport applications per month with
waiting time of less than 30 minutes.

.o L,
jS_,I-GN'I-_@Le:AN'T-* EXPENDITURE & STAFFING CHANGES

The City Clerk’s budget increases $9,131 (1.3%) in 2001/02.
Increases maintain current service level within the City Clerk’s
Office.

p
Actual Actual Budget Estimated  Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

Expenditures By Type
Personal Services 389,494 410,759 423,911 423,911 453,792
Contractual Services 150,680 176,521 199,985 199,845 208,052
Commodities 19,704 9,039 30,586 30,586 24,643
Capital Outlays 35,375 29,377 42,614 42,614 19,740
Total 595,252 625,697 697,096 696,956 706,227
Staffing
Full-time 8,00 8.00 8.00 8.00 8.00
Part-time 1.00 .00 1.00 1.00 1.00
Full-time ‘
Equivalent (FTE) 8.50 8.50 8.50 8.50 8.50

Criy ar Sco~<Tsnals, ARi7owa 2001702 BunGer
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Goal: Preserve & maintain legislative documents that are 100% accurate & in accordance with applicable laws to promote an

informed public & enhance city operational efficiency.

Strategy

Provide records of City Council
meetings that meet legal
requirements.

Postings of legal notices for
public hearings & publishings
within 24 hours of the meeting
in accordance with statutory
requirements.

Place Council agenda packets on
the internet.

Provide Council agendas for
citizens at least 24 hours prior
to scheduled meeting.

Provide Council with Boards &
Commissions information
relating to vacancies &
appointments.

Actual
1998/99

3 days

100%

624
$7.06

100%

100%

63

400.5

n/a

n/a

Actual
1998/00

3 days

100%

608
$8.97

100%

100%

69
554.0

15
853

99

Forecast
2000/01

3 days

100%

620
$9.20

100%

100%

65
565.0

12
870

230

97

Forecast
2001/02

3 days

100%

630
$9.30

100%

100%

565.0

12
880

250

100

Forecast
2002/03

3 days

100%

100%

65
565.0

12
880
260

1G5

Goal: Preserve & maintain legislative documents that are 100% accurate & in accordance with applicable laws to promote an

informed public & enhance city operational efficiency.

Strategy

Scan permanent documents
within 1 week of meeting.

Distribute legal services submitted
(i.e., claims, lawsuits, appeals,
etc.) to appropriate departments
within 1 day of receipt.

(égal servitesacceptedy

Actual
1998/99

10,249

100%

333

Goal: Provide a convenient location for citizens to apply for passports.

Strategy

Process requests for passports the f B
same day they are received.

CITY OF SCOTTSGALE., ARLZOWA 2001702 BubsET

Actual
1998/99

5,726

935

Actual
1999/00

8,473
59,078

100%

100%

339

Actual
1999/00

6,888
1,243
$3.11

99.50%

Forecast
2000/01

8,685
60,550

100%

100%

345

Forecast
2000/01

7,200
1,243

$3.47

100%

Forecast
2001/02

8,901
61,460

100%

100%

350

Forecast
2001/02

7,500
1,243
$3.50

100%

Forecast
2002/03

9,000
62,380

100%

100%

350

Forecast
2002/03

7,800

1,243




"RESULTS & OUTCOMES

Encourage Scottsdale citizens to Conducted three elections.

participate in the democratic process by March 14, 2000 General Election - elected Mayor and two council
preserving the integrity of the election members.

process to foster voter confidence.

May 16, 2000 Runoff Election - elected one council member.
September 12, 2000 Special

Election - voters approved bond projects totaling $358.2

Early ballot requests increase with each million.

election. More voters now vote early
than vote at the polls on election day.

Prepared and mailed Candidate Information Pamphlets to every
household with a registered voter 30 days prior to March and May
Election costs are increasing. elections and an Informational Pamphlet 30 days prior to the

Voter turnout is declining. September bond election.

Fewer residents are registering to vote. i A
CANT EXPENDITURE & OSTAFFING CHANGES

FPROGRAM; ©0BJECTIVES The Elections budget increases $325,252 in 2001/02. The increase
’ o . is due to the regular election schedule, which occurs every other
Maintain an Election 2002 web page as year. An election is scheduled in March 2002. Special elections

soon as possible before the March 12
General and May 21 Runoff elections, by
January 2002.

are not routinely budgeted.

Provide links to Maricopa County
Elections Department web pages for
complete election information,
especially the polling place locator, by
January 2002.

Attend election training provided by
League of Arizona Cities & Towns and
Arizona Municipal Clerks’ Association, by
August 2001.

N
Actual Actual Budget Estimated Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

Personal Services 13,816 21,%%cpendﬂ-:ures By 'J?ype -
Contractual Services 140,628 395,738 6,416 6,556 331,884
Commodities 159 ' 782 - - 640
Capital Outlays 1,936 1,007 856 856

Total 156,539 419,297 7,272 7,412 332,524

Staffing

Full-time - - . -
Part-time ) - - - -
Full-time

Equivalent (FTE}

CITY OF $cOoTIsvare, ARTZONA 2001/02 Bupces

N

e



L .

Goal: To provide a fair, effective and efficient municipal election process that enables citizens to participate in
the democratic process.

Strate Actual Actual  Forecast Forecast  Forecast
Y 1998/99  1999/00  2000/01  2001/02  2002/03
Encourage voter turnout while 2 4 1 2 0
maintaining election costs.

55.5% 48.4% 40.5% 45,0% n/a

40.1% 34.5% 28.9% 32.0% n/a

$0.63 $1.19 $0.42 $1.66 n/a

15.5% 52.2% 59.9% 60.0% n/a

Voter History by Date of Election

90%
80%

70% N
/ » @ Voter Turnout

60%: B3 Early Ballot
arl allots
50% v

40%
30%
20%
10%

0%
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Provide legal and advocacy services that assist the
organization to enhance the quality of life within
Scottsdale and build trust in the inteqrity of City
government.

{PROGRAMEOBIECTIVES

CIVIL DIVISION

Assign in-house attorneys to support City Council
goals and objectives.

Continuing population growth, new
and revised criminal laws, increasing
numbers of police officers and

Represent City in civil litigation,
administrative, and regulatory
proceedings.

Advocate for City and citizen interests
on legislative matters.

criminal case backlogs have required

additional justice system resources. Prosecution
caseleads have increased approximately 15% each of
the past four fiscal years. First quarter trends for fiscal
year 2000 indicate an 18% caseload increase. Victim
Assistance caseload has increased proportionately.

Continuing rapid changes in information technology
require automation solutions to improve case and file
management, retrieval efficiency, and provide a high
standard of customer service.

Utilization of victim assistance notification and
advocacy services is on the rise for a number of reasons
including the geographic growth of the City, changes in
domestic violence legislation, better understanding of
the legal mandates and parameters of victim services,
and a stronger working partnership between the
Prosecution Division staff and the Victim Assistance
Program Staff.

Increased need to be more accessible and provide better
responsiveness to citizen inquiries.

OBJECTIVES

Enhance City services by providing legal advice to City
officials and departments in support of their efforts to
achieve the mission and broad goals of the City.

Advocate for City and citizen interests to enhance and
protect a diverse, family-oriented community where
neighborhoods are safe and well maintained.

Expand and improve customer services, legal
representation, and exchange of information through
the increased use of technology in helping to make
government accessible, responsive and accountable.

Represent the City in all court proceedings required to
defend, prosecute, and support the mission and broad
goals of the City.

Handle more litigation in-house in response to City
Council direction.

Expand and improve customer service,
legal representation, and exchange of
information through increased use of technology.

Provide timely response to citizen inquiries.

Victim Assistance Program

Provide both written and oral victim notification
services to every eligible misdemeanor crime victim
involved in the Scottsdale municipal court system.

Deliver Level 4 victim advocacy case managjement
services, as defined by the Arizona Attorney
General’s Office, to every eligible victim seeking
victim assistance services.

The Victim Assistance Program will increase victim
satisfaction with services provided by the Scottsdale
Victim Assistance Program.

Continue to increase community partnerships,
community outreach activities, and staff training
opportunities in order to better serve crime victims
and decrease operational expenses.

Utilize technology to enhance the efficient delivery
of services to crime victims.

PROSECUTION DIVISION

Develop and implement a process, technology, and
continuing legal education training pregram in the
Division.

Resolve cases in a competent, professional, and
timely fashion through effective prosecution
processes.

Develop and implement training and information
programs for City departments and citizens.

Provide timely response to citizen inquiries and
requests.

Provide ongoing process refinement through active
participation on the Criminal Justice Team.

C1Tv 0F SceTTSDALE. ARrizona 2001/C2 BuDGET
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'STAFFING CHANGES

The City Attorney’s budget increases
$998,680 (27.1%) in 2001/02. The
increase includes the addition of 11.78
full time equivalent staffing (FTSE)
positions are follows: staffing for new
4t Courtroom scheduled to open July
2001 (5 positions); in-house litigation
staffing (3), fully paid by reduction in
outside legal services, delay in hiring
new positions, and charges to ather
operating departments within the city
receiving the benefits of the service;
Victim'’s Assistance staffing (1.5);
Prosecution staffing (1.28); and a Police
Legal Advisor.

i ENR RESULTS &
OUTCOMES

The City Attorney’s Office initiated its
in-house litigation program with the
appointment of a new Deputy City
Attorney. The Office also installed an
electronic document management
system and assisted in initiating a
mediation program and nuisance
abatement task force. The office
brought in various matters that had
previously been handled by outside
legal counsel. Office staff also garnered
several awards including Prosecutor of
the Year, the City’s Bill Donaldson
Award, and a City Manager Award for
Excellence. All three divisions of the
Attorney’s Office utilized law students,
interns and volunteers to save a
combined total of 3,516 hours of staff
time,

During the current fiscal year, the
Prosecution Division was able to bring
on-line the Prosecution Module portion
of the CJT automation project. This
provided the Division with improved and
efficient case management and
processes. As a result, we achieved the
goal of a 99% successful case
completion rate.

~Corry OF SCoTTspaLe, ARx:izoNa 2001702 BuDGET
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Actual
1998/99

“Actual Budget Estimated Adopted‘
1999/00 2000/01 2000/01 2001/02

CIiviL DIVISION

Personal Services 1,485,051
Contractual Services 565,038

Commodities ‘ 56,890

Capital Outlays 60,693

Totat _ 2,167,673

Full-time’ ) 22.00
Part-time - 2.00
Grant Funded -
Full-time '

Equivalent (FTE) 23.22

PROSECUTION DIVISION

Personal Services 979,365
Contractual Services 35,262
Commodities 10,030
Capital Outlays -

Total 1,024,657

Full-time 19.00
Part-time
Full-time

Equivalent (FTE) 19.00

1,619,913 1,773,356 1,773,356 2,124,413
463,277 640,465 I,l4§,793 663,527

2,205,950 2,484,186 2,995,514 2,917,467

1,014,993 1,093,810 1,093,810 1,608,162

1,105,949 1,195,772 1,198,240 1,761,171

Expenditures By T'ype

57,348 48,965 47,965 . 71,598
65412 21,400 21,400 57,929

Staffing
23.00 24.00 24.00 29.00
3.00 2.00 2.00 . 2.00
- 1.00 1.00 1.00
24.72 26.22 26.22 31.00

Expenditures By T'ype

71,850 60,311 62,718 66,433
10,649 15,115 15,115 27,436
8,458 - 26,536 26,597 59,090

Staffing
20.00 20.00 20.00 27.00
20.00 20.00 ° 20.00 27.00

The Victim Assistance Program provided victim assistance and case
management services to more victims than in any previous year. In
order to better serve victims, VAP utilized funding from the
Arizona Criminal Justice Commission and the City's Endowment
Program to translate program materials into Spanish and large-
type formats. Additionally, revising the Victim Satisfaction Survey
format as well as the distribution and collection procedures for the
survey, resultted in a 40% increase in the number of returned
surveys for fiscal year 1999/00.




Goal: Assign in-house attorneys to support City Council goa(s & objectives.

Strategy

Provide legal advice to clients.

Provide attorney support for
ordinance updates.

Participate in interdisciplinary
task forces & cross-departmental
teams.

Review 100% of referred
professional services
agreements, IGA, & other
contracts.

Strategy

Increase # of litigation matters
retained in-house.

Provide in-house legal
representation on all federal &
state regulatory matters 100% of
the time.

Goal: Advocate for City & citizen i

Strategy

Review legislative proposals for
conformance to City Council
goals.

Provide legal support to IGR
Department & public officials on
legislative lobbying.

Goal: Expand & improve customer

Setrategy

Develop a functional intranet site,
by June 30, 2002.

Develop centralized repositories of
electronic information.

Develop an Internet website for
citizen use.

Actual
1998/99

%sof chent satlsfactlon rated
'~ as'good O very good

n/a

S of- urdmances &
3 resotutlons IeVlewed

314

%, of chent satxsfactmn rated

n/a

126

ry proceedings.

Actual
1998/99

34%

°ln of. n; house attomey tlrne
compared to outsxde counsel
S BN . time

100%

nterests on legislative matters.

Actual
1998/99

n/a

ve' af'chent satlsfactlon
- of legal serv1ces

n/a

Mea.sure

Actual
1998/99

; a‘f’_ove_ug'{n{ ;tbmpi’gtejq '

n/a

-:%’of case/matter.
anagement system:

n/a

%, 0f site developéd

Goal: Provide timely response to citizen inquiries.

Strategy

Task personnel to review call
referrals from the call centers as
a first priority the morning of
the next business day & make
first contact with the caller
within 24 hours 100% of the
time.

% of call refertals hy the call
. centers on. whlch first
R contact w1th the “callet i is
: made W1thm 24-hours.

n/a

Actual
1998/99

n/a

Actual
1999/00

93%

352

93%

191

Actual
1999/00

26%

100%

Actual
1999/00

n/a

n/a

Actual
1999/00

n/a

n/a

n/a

Actual
1999/00

n/a

Forecast
2000/01

84°%

390

84%

200

Forecast
2000/01

63%

100%

Forecast
2000/01

100%

94%

Forecast

2000/01

25%

25%

25%

Forecast
2000/01

50%

Forecast
2001/02

90%

400

90%

225

Forecast
2001/02

70%

100%

Forecast
2001/02

100%

95%

Forecast

2001/02

75%

50%

50%

Forecast
2001702

100%

Forecast
2002/03

95%

425

95%

250

Forecast
2002/03

80%

100%

Forecast

2002703

100%

96%

service, legal representatwn & exchange of information through increased use of technology.

Forecast

2002/03

100%

100%

100%

Forecast
2002/03

100%

s

/-
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famity-oriented community where netghborhoods are safe & well maintained, the
ible misdemeanor crime victim invoived in the Scottsdale municipal

Goal: In keeping with the City Council's goal of enhancing & prote€z-{ng a d:’versg, t
Victim Assistance Program will provide both written & oral victim notification services to every elig

court system.

Actual Actual  Forecast  Forecast  Forecast

Strategy 1898/99  1999/00  2000/01  2001/02  2002/03

Provide written notification to victim; of their
rights within 5 days of receiving police repart
100% of the time.

n/a n/a 95% 100% 100%

Provide a follow-up phane call to each victim
who receives written notification 100% of the
time.

n/a n/a 95% 100% 100%

Provide victims with written naotification of the
outcome of a court proceeding 100% of the
time.

n/a n/a 90% 100% 100%

Goal: Develop & implement training programs for staff in areas of process, technology

T

& continuing legal education,

T P

s

Actual Actual Forecast Forecast  Forecast
1998/99  1999/00 2000/01 2001/02 2002/03

Strategy

All Division employees to aftend a minimum of
16 hours IS training, 24 hours of in-house
process & automation training during first six
months of employment.

n/a n/a 100% 100% 100%

Actual Actnal  Forecast  Forecast  Forecast

Strategy 1998/99  1999/00 2000/01 2001/02  2002/03

Review, process, & file long formn complaints

0 0Of 0; 0 0
within 30 days of submittal. 63.9% 64.8% 80% 83% 85%
Review cases scheduled for arraignment & pre-
trial conference four workdays prior to docket 97.2% 97.6% 98% 99% 100%
date.
Provide discovery to defendants & their attorneys
within time limits required by Rule 15, Rules of n/a n/a 90% 93% 95%

Criminal Procedure.

Actual  Forecast  Forecast  Forecast

Strategy 1999/00  2000/01  2001/02  2002/03

Implement & conduct 4 training sessions
regarding case investigation & hearing
presentation protocol for City Departments
regarding violations of the City Code related to
neighborhood safety & maintenance issues.

n/a n/a 0% 100% 100%

Provide information to citizens regarding
Prosecution case processes via pamphlets at
Library branches, Citizen Service Centers &
webPage.

n/a n/a 0% 100% 100%

Provide 6 Domestic Violence awareness forums at

0 0 0/
Citizen Service Centers. n/a n/a 0% 100% 100%




MISSION

The City Auditor responds to City needs
by providing independent research,
analysis, and consultative and
educational services to promote
operational efficiency, effectiveness, and
integrity. The City Auditor's Office also
performs the functions of False Alarm
Hearing Officer, Property Disposition
Hearing Officer, and Taxpayer Resolution
Officer.

TRENDS

Increased focus on e-business
applications requires more audit
resources to ensure that adequate
security is in place.

Increased interest from State, requlatory
agencies, and citizens requires more
dedicated effort in review of the internal
control environment and adherence to
laws, requlations, and contractual terms.

Growth in City programs results in
increased interest in performance
monitoring.

Growth in City budget and new bond

program increases risk and requires more

audit resources to ensure that proper
controls are in place.

PROGRAM OBJECTIVES

Implement a risk orientation process in
the allocation of resources and in the
performance of audits and evaluations.

Ensure that all audits are completed by
technically competent professional staff
who adhere to government auditing
standards.

Foster trust, teamwork, and
participation with City management and
staff to facilitate the development of
useful recommendations.

Ensure that the duties of False Alarm
Hearing Officer, Taxpayer Resolution
Hearing Officer, and Property Disposition
Hearing Officer meet all required City
regulations and professional standards.

PRIOR YEAR RESULTS & OUTCOMES

Completed eight audits ranging from reports on Travel
Expenditures to the state mandated Agreed Upon Procedures
Report for the Scottsdale City Court.

Initiated audits for Information Technology General Controls, Anti-
Virus Procedures, and Controls Over Check Requisitions.

Completed an Information Technology Audit Plan, and updated the
annual calculation of indirect rates.

Two auditors completed certification and became Certified Internal
Auditors, and all staff participated in a minimum of 40 hours of
continuing education.

Successfully underwent a Peer Review as required by Government
Auditing Standards.

Served as the City’s Taxpayer Resolution Officer and Property
Disposition Hearing Officer.

"SIGNIFICANT EXPENDITURE & STAFFING CHANGES

The City Auditor's budget increases $67,884 (10.3%) in 2001/02.
The increase includes funding to provide for technical advice as
required for assistance in completing audits, and software required
for the completion of the Security Penetration Audit. Other
increases support maintenance of current service level.

\
Actual Actual Budget Estimated Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

Expenditures By Type
Personal Services 473,410 530,358 528,710 528,710 576,765
Contractual Services 51,338 93,160 82,926 82,926 109,957

Commodities 32,189 9,886 37,647 37,641 25,845

Capital Outlays 27,207 6,042 8,560 8,560 13,160
Total 584,144 639,445 557,543 657,843 725,727

Staffing

Full-time 8.00 8.00 8.00 8.00 8.00

Part-time : - . ! :

Full-time

Equivalent (FTE) 8.00 8.00 8.00 8.00 8.00

C1TY OF ScoTTSDALE. ARIZONA 2001/02 BUDGET
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| Goal: Allocate audit resources in a cost-effective manner.

%' 7 22 : Actual Actual  Forecast

| Strategy . Measwre  908/09  1999/00  2000/01
Implement a risk based approach % of aui;lifs:to have a risk

| tf) audit planning 100% of the matm.e‘ ;ompl_gi_:ed pﬂpr to 100% 100% 100%

time. the development of the

i audit program
Goal: Adhere to Government Auditing Standards.

- : o e Actual Actual  Forecast
| Strategy Measure  ,953/09  1999/00  2000/01
\ ‘ e -

; Staff assigned to conduct the ‘ % of audits to have a
| audit will have the professional = planning document that
| proficiency for the tasks requires determination of n/a 100% 100%
| required 100% of the time. staff proficiency related to
audit assignment
Maintain an independent % of auditors to sign an
attitude and appearance 100% of annual statement on 100% 100% 100%
the time. = independence
Maintain an appropriate internal % of audits to undergo an
quality control system 100% of intemnal peer review to . 0
the time. ensure that standards are n/a 100% 1od%
met
} Goal: Conduct audits in a professional manner.
ll_ : = Actual Actual  Forecast
| Strategy Measure 95309  1099/00  2000/01
! Ensure that audits are completed 9, of staff to receive 40
by technically competent ‘hours of continuing 9 0 9
professional staff 100% of the ol ol el o 100 ks A
time. annually
Ensure that audits are u e e
) %o of audits to have an audit
% i L P ki i ! s % 1009 %
apprc‘)pnately planned 100% of blanibeloteniare of ficldwoik 100% 3 100%
l‘ the time.
Ensure that audits are completed | . . o
‘ in a timely manner 100% of the [SEREEEEEREOUEIEIEN 95% 95% 95%

time.

CITY OF ScoTTSDALE,

by the budgeted due date

In December 2000, the Office of the City Auditor of Scottsdale,
qualified for the Institute of Internal Auditors’ Commitment to Quali
Improvement Awarth,

an ongoing commitment to improving the quality of internal a

in the areas of professional excellence, quality of service, and " . s
professional outreach. l

The Office of the City Auditor of Scottsdale is one of only eight internal =
anditing departments in the world receiving the award in 2000 and one oy
of 64 since the inception of the Award.

This award recognizes internal auditing departments that demoqtrat

Ar1zOnNA 2001/02 BUDGET

Forecast
2001/02

100%

Forecast
2001/02

100%

100%

100%

Forecast
2001/02

100%

100%

95%

Forecast
2002/03

100%

Forecast
2002/03

100%

100%

100%

Forecast
2002/03

100%

100%

95%




MISSION

Scottsdale City Court is dedicated to
serving the community by providing a
dignified and professional forum for the
efficient resolution of cases within its
jurisdiction. All persons shall be treated
equally and fairly to promote public
trust and confidence.

TRENDS

Jury trial requests have increased by
15%.

Interpreting services for Spanish
speakers continues to increase.

Orders of Protection requests have
increased by 12%. With the move of
Justice Court in February 2001, it is
anticipated the increase could grow to
16%.

" PROGRAM OBJECTIVES

Complete court expansion activities,
including construction of a fourth
criminal court, by June 2001.

Increase internal collection efforts to
ensure compliance with court orders by
implementing a comprehensive
collection program, by August 2001.

Implement processes and technology
that will reduce paper files by 75%.

Reduce jury trial settings to 60 days
80% of the time.

Reduce pretrial settings from 60 days to
within 30 days of arraignment by 80%.

'Vgﬁﬁ RESULTS &

OUTCOMES

Implemented modifications to financial
procedures ensuring the court is in
compliance with Minimum Accounting
Standards.

Developed and implemented 162 policies
and procedures along with flow charts
for all the activities within the court.

Installed enhanced audio software and devices in all courtrooms.

Improved access to the court by hiring an additional hearing
officer to handle civil traffic matters.

Reorganized the court structure to allow for increased efficiency
and professional development.

Implemented external collection efforts to reduce court
collectibles by 13%.

Installed a lobby management system and an information booth in
order to improve service to the public and to allow for better
access to the court.

Scottsdale Cit
operates 365 di
year.

Scottsdale City Court
is the 4th largest
municipal court in
the state.

SIGNIFICANT EXPENDITURE & STAFFING CHANGES

The City Court's budget increases a total of $448,715 (12.2%) in
2001/02. The increase includes 5.0 new full time equivalent (FTE)
positions - staffing for the new 4th Courtroom scheduled for July
2001 operation includes: 1 Judge , 1 Court Interpreter and 3
support positions. Other increases maintain the current service
level for this program.

o
Actual Actual Budget Estimated Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

Expenditures By Type
Personal Services 1,653,687 1,946,478 2,486,586 2,486,586 3,065,810

Contractual Services 1,109,126 779,042 996,052 980,528 748,470

Commodities 105,788 68,106 70,937 58,781 60,875

Capital Outlays 487,918 206,580 102,720 105,400 229,855
Total 3,356,519 3,000,206 3,656,295 3,631,295 4,105,010

Staffing

Full-time 34.00 47.00 51.00 51.00 56.00

Part-time 5.00 6.00 6.00 6.00 6.00

Full-time

Equivalent (FTE) 36.90 49.88 53.88 53.88 58.88

CiTY OF ScoTTsDALE, ARIZONA 2001/02 BubpGEeT




Actual Actual Forecast Forecast

Strategy 1998/99  1999/00  2000/01  2001/02

Reduce outstanding criminal 13,451 15,517 16,443 16,632
charges to less than 130% of

ﬁlmgs n/a 15% 6% 1%

14,867 20,060 24,561 21,302

111% 129% 149% 128%

Reduce outstanding civil charges f! " 98,644 103,843 93,174 94,250

% of filings.

to less than 35% of filings n/a 5% 10% 1%

29,521 34,531 38,507 32,045

30% 33% 41% 34%

Goal: To provide prompt efficient customer service and issue court orders in a timely manner while ensuring
equal access to all court users.

Strat Actual Actual Forecast Forecast

ategy 1998/99  1999/00  2000/01  2001/02

Process 75% of all civil traffic 3,341 2,213 3,384 3,423
defaults within 15 days.

38% 63% 67% 75%

Serve 95% of customers served 37,842 45,067 40,904 41,313

within 15 minutes,

100% 100% 100% 100%

Process 75% of warrants ordered 17,505 4,756 6,012 6,081
within 5 business days.

10%* 23%* 45% 75%

Forecast
2002/03

16,965
2%

21,376

126%
96,135
2%

32,686

34%

Forecast
2002/0Q3

3,491

75%

42,139

100%
6,203

75%

"Based on policy to issue warrants within 2 business days

4of calls reCeived ]

Answer 97% of all calls received { 1 n/a 38,332 30,678 30,985

within 6 minutes.

n/a 93% 84% 97%

CITy ©F SCOtfsDAL. ARlzowa 2001702 3uderT
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Responsibly and proactively
communicate timely, accurate, and
credible information to Scottsdale’s
citizens and City of Scottsdale
employees.

According to the annual Citizen Survey,
satisfaction with City communications
during the past three years has
fluctuated from 82% in 1998 to 76% in
1999 and 84% in 2000. In a similar
survey in the Scottsdale Citizen
magazine in 2000, 87% said the City
always or usually does a good job
keeping citizens informed.

According to the 2000 Citizen Survey,
two-thirds of residents responding said
they get most of their information about
City government through newspapers.
Similar results were received through
CAPA surveys showing citizens rely
heavily on newspapers for information
about City government,

The proportion of citizens with access to
the Internet at home is increasing. A
1998 CAPA survey indicated 52% had
access at home. In the 2000 Citizen
Survey, the number had risen to 72%.

According to a 2000 mail-in survey, 86%
of Scottsdale Citizen readers said the
magazine “always” or “usually” offers
useful information, and 13% said the
magazine is “somewhat” useful.

BYECTIVES

Improve public notification regarding
City meetings, events, and issues
affecting specific neighborhoods by
continuing to emphasize use of targeted
communications (e.g., mailings, door
hangers, signs) and assess results for the
City Manager, by October 2001.

Revise Scottsdale Citizen magazine to
meet needs identified by citizen focus
groups and by the City. Begin changes
with Fall 2001 edition.

Continue to upgrade the City Internet website by assuring that web
developers in all departments receive training in City standards and
quality controls for all content published on the website, by Fall
2002.

" CHANGES

The Communications & Public Affairs (CAPA) budget increases
$176,069 (11.6%) in 2001/02. This includes the transfer in of two
Public Information Coordinator positions formerly housed in other
departments, the transfer out of one position to the Mayor and
City Council Office, and three new positions as follows: one Public
Information Coordinator to support the communications function
of the new (itizen and Neighborhood Resource Department; another
Public Information Coordinator is focused on communicating with
neighborhoods concerning the Capital Improvement Program and is
fully charged to the capital program; and a third, an audio visual
position, provides logistical support for City Council, Commissions,
and other public meetings. Other increases support the current
service level within CAPA.

-:«M:_
2 PRIOR.X:EAR RESULTS & QUTCOMES

Continued to publish Scottsdale Citizen magazine quarterly,
winning several regional and national professional awards, and
conducted four mail-in surveys yielding about 1,000 responses
each. More than 85% of readers responding said the magazine is
useful.

Continued to upgrade and refine weekly Construction Updates
reporting traffic restrictions to the media; continued updates on
traffic restrictions on CityCable 11.

Actual Actual Budget Estimated  Adopted A
1998/99 1999/00 2000/01 2000/01 2001/02

Expenditures By T'ype
Personal Services 691,477 704,882 742,221 742,221 977,015
Contractual Services 640,162 609,164 732,733 732,733 666,087

Commodities 38,113 75,508 24,801 24,911 26,850

Capital Qutlays 12,056 17,954 16,264 16,264 22,136
Total 1,381,808 1,407,508 1,516,019 1,516,129 1,692,088

Staffing

Full-time 12.00 12,00 12.00 12.00 16.00

Part-time 2.00 1.00 1.00 1.00 1.00

Full-time ,

Equivalent (FTE) 13.15 12.65 12.65 12.65 16.65

CITY OF SceTTSDALE. ARIZONA 2D01/D2 BubseT




Installed a new sound system in the City Hall Kiva that has reduced feedback problems and improved overall
quality.

Took advantage of a change in cable transmission lines to set up live broadcast capability from the Scottsdale
Center for the Arts auditorium, providing a much larger venue for large public meetings.

Partnered with Information Services to upgrade the City’s Internet site by developing web standards, providing
more staff training, and assisting with the development and marketing of new web services.

Continued to refine and enhance weekly electronic newsletter for employees, recognized in 2000 as the best in its
class nationally by the leading organization for city and county government communications.

Goal: Provide citizens with timely information about city government.

Actuat Actual Forecast Forecast Forecast

Strategy 1998/99  1999/00 2000/01 2001/02  2002/03

Achieve a 90% customer
satisfaction rating in the annual
Citizen Survey.

76% 84% 90% 90% 90%

Increase the % of citizens who say
the city does a "good" or
"excellent" job in
communications.

51% I'l/ii 75% n/a 80%

Goal: Assure that information is available in a variety of formats, and make sure citizens are aware of them.

Actual Actual  Forecast Forecast  Forecast

Strategy 1998/99  1999/00  2000/01  2001/02  2002/03

Increase to 25% the proportion of LV;

cable subscribers watching 17% n/a 21% n/a 25%
CityCable.
Increase proportion of citizens
aware of City internet site. 50% n/a 65% n/a 75%
Achieve an 80% level of
recognition for the Scottsdale n/a n/a 56% n/a 80%

Citizen magazine.

Goal: Assure that information provided to the staff and public is clear and useful.
: > P E T

XTI
PR

Actual Actual Forecast Forecast Forecast

Strategy 1998/99  1999/00  2000/01 2001/02  2002/03

Achieve a 90% approval rating for
usefulness of Citizen Magazine.

n/a n/a 76% n/a 90%
Achieve a 90% approval rating for
usefulness of PRIDE newsletter. n/a n/a 78% n/a 90%
Achieve a 90% approval rating for
1 SR
employee communications in the 839 90% 90% 90% 0%

annual survey.
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Represent the City of Scottsdale at all
levels of government by promoting
positive and cooperative relations, in an
effort to advance Scottsdale’s objectives
and policies as set forth in the Mayor
and City Council Mission and Goals.

Approximately 1200 bills are annually
proposed af the Arizona State
Legislature, a large number of which
impact City funding and operations.

State Legislative District boundaries will
be revised in 2001 and effective in the
2002 elections, which may increase the
number of legislative districts in
Scottsdale.

Budgetary issues at the state and federal
levels continue to threaten to reduce
funds available to municipal
governments.

Arizona will continue to address land
use, transportation, social services and
environmental issues on a regional and
subregional basis, which will require
municipalities to work with agencies at
all levels of government to meet local
objectives.

Attempts at the state and federal levels
to reduce government, threaten the
cities” local authority to make decisions
that best represent the citizens we serve.

BJECTIVES

Assure that at the federal, state, and
regional tevels of government, the Mayor
and Council Mission and Goals are
represented and advocate that the
legislative and administrative policies
set at each of these governmental levels
provide the tools by which Scottsdale’s
goals and cbhjectives may he achieved.

Continue to represent Scottsdale’s
interests in regional issues that
transcend our boundaries by playing a
key role in regional programs and
planning efforts.

“STGNTELCANT EXPENDITURE & STAFFING
NSRS

" CHANGES

Successfully advocate positions consistent with the Mayor and City
Council Mission and Goals through collaboratively working with
the League of Arizona Cities and Towns, the Nationat League of
Cities, the U.S. Conference of Mayors, the Maricopa Association of
Governments, the Regional Transportation Authority and other
interest groups.

Provide support to the Mayor, City Council, City staff and City
residents in pursuit of federal, state, and regional regulatory and
funding issues as requested.

oy T
R
-

The Intergovernmental Relations budget increases $42,898 (10.3%)
in 2001/02. Increases support the current service level within this

program,

REV.EAR RESULTS & OUTCOMES

Scottsdale remains an active ieader at the regional, state and local
levels. At the National level Scottsdale representatives filled key
positions on the National Drought Policy Council; the National
Leagque of Cities Transportation Infrastructure and Services Steering
Committee; the National League of Cities Energy, Environment and
Natural Resources Policy Committee; and the National League of
Cities Finance, Administration and Intergovernmental Relations
Policy Committee. At the state and regional levels, city
representatives were active in the Maricopa Association of
Governments, Leaque of Arizona Cities and Towns, Arizona
Municipal Water Users Association, and Regional Public
Transportation Association committees and governing bodies.

~\
Actual Actual Budget Estimated Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

- Personal Services 174,123 175,332 190,555 190,555 205,659

Expenditures By T'ype

Contractual Services 170,394 212,482 219,303 269,500 245,717

Commodities 5,936 2,374 4,950 4,950 4,950

Capital Outlays 4,163 2,014 2,568 2,568 3,948
Total 354,615 392,201 417,376 467,573 460,274

Staffing

Full-time 2.00 2.00 2.00 2.00 2.00

Part-time .00 1.00 1.00 1.00 1.00

Full-time

Equivatent (FTE) 2.72 2.72 2.72 2.72 2.72
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Strategy

Develop the Scottsdale State
Legislative Program by Jaruary
of each year & the Federal
Program by March of each year.

Prepare & distribute concise
reports on federal, state &
regional issues monthly, &
weekly during the Legislative
session.

Complete & present end-of-session
State Legislative Report within
30 days of adjournment.

Actual
1998/99

achieved

98%

achieved

Actual
1999/00

achieved

95%

achieved

Forecast
2000/01

meet
measure

95%

meet
measure

Goal: Maintain excellent working relationships with other entities and other City departments in order to

interests in regional issues.

Strategy

Maintain a 95% satisfaction rate
for services provided to other
cities & regional governments &
organizations.

Maintain a 95% satisfaction rate
for services provided to other
City departments.

Strategy

Maintain a 90% satisfaction rate
for services provided to
Scottsdale’s Congressional &
State Legislative delegations &
related Legislative staff.

Provide direct communication with
Congressional & Legislative
Representatives for the City
Council to advocate City of
Scottsdale issues.

Active participation in federal &
state advocacy organizations.

Cety of ScovTsnare. Amivons 7001702 BuoGer

Actual
1998/99

n/a

n/a

Actual
1998/99

n/a

achieved

achieved

Actual
1999/00

95%

95%

Actual
1999/00

90%

achieved

achieved

Forecast
2000/01

95%

95%

Forecast
2000/01

50%

meet
measure

meet
measure

Forecast
2001/02

meet
measure

95%

meet
measure

Forecast
2002/03

meet
measure

95%

meet
measure

represent Scottsdale’s

Forecast
2001/02

95%

95%

Forecast
2001/02

90%

meet
measure

meet
measure

Forecast
2002/03

95%

95%

Forecast
2002/03

90%

meet
measure

meet
measure
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HRS hires, develops and retains a
competent, committed and diverse
workforce to provide high quality and
cost-effective services to Scottsdale
citizens; and cultivates an environment
within the organization and community
where differences are valued, respected,
and embraced through community
outreach and deliberative diatogue.

The most competitive job market in
decades makes it more challenging to
attract and retain quality employees.
While overall employee turnover rate is
still relatively low, it is frending
upward, increasing from 4% in FY 95/96
to 9% this fiscal year. We experienced a
38% drop in the number of applications
per recruitment the past five years. Job
advertising costs have risen an average
28% annually the past 2 years, partly
due to increased efforts to attract job
candidates. We are getting fewer highly
qualified applicants for critical vacancies
such as high-tech professionals and
police officers, resulting in these
positions remaining vacant longer.

The City's workforce is becoming more
diverse and tenured. Minority
employees represent 16% of the
workforce, corapared to 14% in 1997.
The average employee tenure is 8.6
years, up from 7.2 years five years ago.
We have 334 employees with 15 years or
more of service, up from 275 two years
ago. There are 136 full time employees
who will be eligible to retire within the
next 3 years, including 21 senior
managers.

The broader community is also becoming
more diverse, which reflects the growing
interest to provide a central point of
contact for diversity issues and
concerns.

Constructively addressing employee

concerns in the workplace is becoming
more complex and time consuming due
to the size of the city’s workforce, the

diverse needs of employees, and evolving and complicated
employment laws. In 2000 we handled over 450 types of
employee issues, ranging from informal “open door” concerns to
formal EEOQ complaints.

L PROGRAM=0BUECTIVES

Recruit and hire the most qualified people to staff the City's
service delivery needs.

Implement progressive total compensation and employment
practices to promote a healthy and productive work environment.

Foster positive employment practices and a healthy and
productive work environment.

Design and implement organization development strategies to
address the City’s workforce and service delivery needs.

Continuously improve HRS operations, strengthen teamwork and
apply technology to provide high quality and efficient services.

Encourage citizens and employees to respect our differences and
seek understanding and appreciation through dialogue.

" ,.__;.—‘-—‘T"'qf"'"". .
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FSIGNIELCANT EXPENDITURES AND STAFFING

CHANGES

The Human Resource Systems budget increases $560,553 (16.4%)
from 2001/02. This budget reflects the inclusion of the Office of
Diversity & Dialogue, and the exclusion of the Endowment Office,
now shown separately. Staffing changes include the addition of a-
Management Intern and part-time Support Specialist offset by the
transfer of one position to the Community Services Department in
FY 2000/01. Salary increases reflect the inclusion of the
recommended citywide market increase and merit increases for

1
Budget Estimated  Adopted

r Actual Actual
1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 2,014,497 2,015,671 2,320,571 2,320,571 2,387,368
Contractual Services 881,522 882,385 897,408 897,408 1,323,759
Commodities 163,492 185,771 159,786 174,781 198,227
Capital Qutlay 32,132 37,259 38,520 38,520 67,484
Total 3,091,643 3,121,086 3,416,285 3,431,28¢ 3,976,838
Staffing
Full-time 27.00 30.00 34.00 33.00 34.00
Part-time 3.00 4.00 4.00 4.00 4.00
Fuli-time .
Equivalent (FIE) 28.50 32.00 36.00 35.00 36.50
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eligible employees meeting stated performance standards. Other increases include $150,000 for consultants to
conduct departmental assessments; $50,000 for a consultant to assist with a total review of employee benefits;
$100,000 increase for job advertising; $100,000 increase for tuition reimbursement benefits; and other increases

necessary to maintain the current service level for this program.

{ PRIOR=-YERR" RESULTS & OUTCOMES

HRS staff assisted the City Council with the implementation of two new citizen’s advisory boards—the Judicial
Appointments Advisory Board and the Human Relations Commission.

Coordinated a City Council initiative to implement a new ordinance to restrict and reguiate the acceptance of gifts
by city employees and officials, including the filing of disclosure forms for public review.

Coordinated three Charter Officer recruitments for the City Council and completed 484 recruitments int 1999 and
2000, a 29% increase over the previous 2 year period.

Increased minority applicants from 16% in 1995 to 20% in 2000, and the percentage of minority applicants hired
has increased from 13% to almost 25% during that same period.

Completed citywide organizational assessment of policies and procedures as relates to managing diversity.
Hosted “affordable housing” discussion in Belleview residential area and completed plans for public dialogues on
promoting civility-fighting hate crime, teaching tolerance, and eliminating racism.

Conducted training programs to improve staff's understanding of key policies and legal issues impacting today’s

- complex workplace. Over 250 supervisors and managers attended these programs in 2000.

Redesigned the Benefits Enrollment, Recruitment & Selection, and Classification & Compensation processes to meet
current and future customer service demands.

Goal: ARS will recruit and retain qualified people to staff the City's service delivery needs.

Strate Actual Actual Forecast Forecast Forecast

9Y 1998/99  1999/00  2000/01  2001/02  2002/03

Maintain staff turnover rate 7.1% 7.9% 9.0% 9.5% 10.0%
to 10% or less.

H;Z;f‘“d promote qualified 19.0% 18.0% 20.3% 22.0% 22.0%

19.0% 19.1% 24.6% 22.0% 22.0%

89.0% 89.0% 89.0% 90.0% 90.0%

56.0% 56.0% 48.0% 55.0% 60.0%

Actual Actual Forecast Forecast Forecast

Strategy 1998/99  1999/00  2000/01  2001/02  2002/03
Maintain or improve operating
efficiency while maintaining 94.7% 97.3% 95.0% 95.0% 95.0%
quality of customer services
at or above 95%.
3.8% 3.2% 3.2% 3.2% 3.0%
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We are dedicated to remaining a premier,

nationally recognized equestrian center
and special event facility that pravides
family entertainment for the
metropolitan area and beyond.

P e ':'é"' e
£IRENDS
Increased spectators at WestWorld and

the TPC of Scottsdale will mean
increased roadway maintenance costs.

Event participation of all size shows at
WestWorld will increase by 10%
annually.

Requests for facility use by non-
equestrian events will increase annually.

Parking venue requirements for the
Phoenix Open will continue to increase.

tan

T T e
JPROGRAMLOBIECTIVES

Continue to implement the capital
improvement plan outlined in
WestWorld's Business Plan The
improvements will help attract major
events to WestWorld.

Update the Facility and Operations
Management Plan for WestWorld with the
Bureau of Reclamation, by July 2001,

Partner with State and Federal officials
in order to secure the state land
adjacent to WestWorld for event parking
far Signature Events.

Develop and implement a comprehensive
parking plan to support the Phoenix
Open and Scottsdale Stadium, by
December 2001.

HANGES

The WestWorld budget increases $279,519 (17.3%) in 2001/02.
Increases inchude a change in the personat services budget due to
position reclassifications, market increase effective July 1, 2001,
and merit increase for eligible staff meeting stated performance
goals. Other increases occur in professional services accounts
supporting day and seasonal labor for special events, the cost of
which is paid from event revenues.

Yeehaw!!
Ride ‘em
cowboy!
WestWorld
Equestrian
Center
provides a
western
setting for a
variety of
family
entertainment
events.

Photo
courtesy of
Scottsdale
Convention
& Visitors Bureau.

( Actual Actual Budget Estimated Adopted\
1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 741,629 754,169 779,126 874,834 906,050
Contractual Services 633,488 644,199 665,517 747,270 778,221
Commodities 149,452 151,082 156,312 176,175 195,863
Capital Qutlay 11,530 12,623 12,810 13,724 13,160
Total 1,536,101 1,562,073 1,613,765 1,812,003 1,893,294
Staffing
Full-time 9.00 15.00 16.00 16.00 16.00
Part-time 6.00 - - - -
Full-time
Equivalent (FTE) 14.82 15.00 16.00 16.00 16.00
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Completed and opened the Sanctuary Golf Course at WestWorld.

Hosted the following Signature Events: Thunderbird Balloon Classic, the Barrett/Jackson Auction, the Sun

Country Quarter Horse Show, and the Arabian Horse Show.
Worked with the Phoenix Thunderbirds to coordinate activities that resulted in a very successful Phoenix Open.

Worked with City staff and ADOT to minimize freeway construction impacts to events at WestWorld.

Goal: Provide a quality venue emphasizing equestrian and western theme events.

Strategy

Maintain percentage of
equestrian/western theme events
of total events at greater than
50%.

Strategy

Achieve 95% or better on
customer satisfaction ratings.

Actual
1998/99

111

75%

Actual
1398/99

95%

89%

Actual
1999/00

108

74%

Actual
1999/00

95%

91%

Forecast
2000/01

129

73%

Forecast
2000/01

95%

95%

Forecast
2001/02

120

74%

Forecast
2001/02

95%

95%

Goal: The total economic impact of events at WestWorld will provide a positive return on the Operating Dollar.

-

Strategy

Maintain a positive return on the
operating dollar.

Strategy

Closely monitor all Facility Use
and Concessionaire Agreements
for 100% compliance.

Monitor the TPC of Scottsdale
Agreement for 100% compliance,

Tk

T

B
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Actual
1998/99

n/a

Actual
1998/99

100%

100%

Actual
1999/00

$1.13

Actual

1999/00

100%

100%

Forecast
2000/01

$1.09

Forecast

2000/01

100%

100%

Forecast
2001/02

$1.09

Forecast
2001/02

100%

100%

Forecast
2002/03
120

74%

Forecast
2002/03

95%

95%

Forecast
2002/03

$1.09

Forecast
2002/03

100%

100%




To encourage philanthropy to address
the needs of the Scottsdale community
through the building of endowment
funds. The guiding principles are:
Spread the message of community
philanthropy.
Tap donor's values and passions.
Match donor's interests to community
needs.

Encourage endowment giving.

Arizona Community Foundation (ACF)
asset growth nearly tripled hetween
1996 and 1999 from $103 million to
$284 million. The ACF ranks among the
top 15% in asset size of the more than
500 community foundations in the
country.

The year 2001 marks the first full year
the Scottsdale Community Endowment
begins its outreach as a true community
program. Scottsdale is one of 14
affiliate organizations of the ACF. The
majority of other affiliate organizations
were started in 1996.

Scottsdale begins their effort ranked 7t
among the 12 active affiliate
organizations with assets just over
$800,000.

Most requested donor services:
preparing children for their wealth,
research on specific issues and charities,
meetings with other donors, and
recognition.

New organizations are needed that act as
a matchmaker of sorts. Many donors
have a strong desire to get involved in
charitable work but don't have a
personal connection to a particular
cause, or who simply don't know where
to begin.

As a result of an ACF donors’ survey in
11999, 41% were referred to ACF by their
financial advisor and/or Attorney, while
24% were referred by a friend.

A person with an after-tax income of $140,000 and assets worth
$650,000 are in the top 5% of Americans in terms of wealth. Most
of these people believed they were only in the top 20-30%. The
wealthiest 1% (after-tax income of $515,000) has more assets than
the bottom 95% combined (40.1% of total net worth vs. 38.2%).

Americans gave $190 billion to charity in 1999, an increase of
6.7% from 1998. The flow of these charitable gifts went to
Religion (43%), Health and Human Services (18.5%), Education
(14.4%), Gifts to Foundations (7.9%), Art & Humanities (5.8%),
and the Environment {3.1%).

- ’ﬂ«-v‘-—“:‘...,——_'r’?‘“’_\'?: T
FPROCRAMLZOBJIECTIVES
_

Build an effective network of contacts and prospective donors that
includes political leaders, community leaderss, professional advisors
(attorneys, trust officers, financial advisors), and existing

Scottsdale donors with the Arizona Community Foundation (ACF).

Develop an effective public relations plan that tells our story,
clarifies our vision/mission, creates community awareness, and
emphasizes the benefits of our program and services.

Establish endowment funds that address community needs, reflect

the values, passions and interests of donors, promotes
involvement, and encourages collaboration and partnerships to
maximize resources and achieve goals.

FSTGNIRT
R anaas

T' EXPENDITURE & STAFFING CHANGES

The Endowment Office budget increases $4,596 (5.2%) in 2001/02.
This budget supports the current service level for this program.

( Actual Actual Budget Estimated Adoptedw
1998/99 1999/00 2000/01 2000/0% 2001/02
Expenditures By Type'
Personal Services - 65,467 77,205 77,205 » 81,622
Contractual Services 2,372 9,855 9,855 5,491
Commodities - 110 500 500 5,043
Capital Outlays -
Totat - 67,949 87,560 87,560 92,156
Staffing
Full-time 1.0 1.0 1.0 1.0
Part-time - -
Full-time
Equivalent (FTE) 1.0 1.0 1.0 1.0
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YEAR  RESULT & OUTCOMES

Prior to Fall 2000, the endowment program was restricted to raising funds to support City of Scottsdale programs

only. With the expanded scope, donors can contribute dollars to virtually any program and/or cause that

supports Scottsdale citizens.

As a result of the new program direction, all materials were revised and updated. A six-minute prmotional video
was produced and a complete information folder was developed. In December, this video and folder were mailed
to nearly 300 prospective donors and their advisors including company Presidents and CEOs, Attorneys and Trust

Officers.

The Scottsdale Community Endowment cosponsored the first Philanthropy Symposium with the publication
PhilanthropyWorksAZ and The Scottsdale Hilton Resort & Villas on November 6™. Approximately 80 people
attended, representing various constituent groups within the philanthropic sector including donors, corporate

funders, government agency staff, board members and nonprofit staff.

For the first time, the Scottsdale Community Endowment was included in the City’s annual Scottsdale Employee’s

Charitable Connection campaign in partnership with the Valley of the Sun United Way. The Scottsdale Community

Endowment was recognized by United Way as a participating organization. Nearly $15,000 was raised through

employee contributions to establish their own endowment fund. These donations were matched with

approximately $7,500 from the Arizona Community Foundation. The program hopes to expand this option to
other large employers in Scottsdale next year because of the success of this pilot effort.

Goal: Build an effective network of contacts and prospective donors.

Strategy

Conduct a series of outreach
events targeting specific
demographic groups.

Complete promotional mailings to
specific demographic groups.

Strategy

Work with local media and
publications to provide
advertising and program related
stories.

Goal: Establish endowment funds.

Strategy

Meet with prospective donors to
identify interests, values and
passions.

Maximize resources and achieve
donor goals.

Increase the number of
established funds.

Expand United Way participation
to other employers.

Actual
1998/99

n/a

Actual
1998/99

n/a

Actual
1998/99

n/a

n/a

n/a
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Actual
1999/00

n/a

n/a

n/a

Actual
1999700

n/a

Actual
1999/00

n/a

86%

n/a

Forecast
2000/01

300

Forecast
2000/01

12

Forecast
2000/01

14

100%

Forecast
2001/02

450

Forecast
2001/02

12

Forecast
2001/02

28

100%

Forecast
2002/03

450

Forecast
2002/03

12

Forecast
2002/03

28

100%

10




Honor the Past - Imagine the Future
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The Scottsdale Police Department,
in partnership with the citizens of
Scottsdale, recognizes the
changing needs of our community
and law enforcement’s role in
addressing those needs.
Furthermore, we pledge
EXCELLENCE, INITIATIVE AND
INTEGRITY to enhance the quality
of life throughout our City
knowing those we serve deserve
no less.

[ TGHLIGHTS

FINANCYR
The Police Department budget
increases $5.0 miltion (11.1%) in
2001/02. The personal services
portion of the budget accounts for
the majority of the increase - $4.5
million supporting 34 full time
equivalent (FTE) positions, market
adjustments for current staff,
merit pay, and transfer in of one
grant position midyear 2000/01.
New positions are: federal grant
positions transitioned to the
General fund at grant expiration
(+7 positions, one midyear 2000/
01) — includes Communications
Dispatchers, Personnel Supervisor,
Policy Development Specialist,
Accreditation Manager, and
Detention Supervisor; Violent
crimes staffing — includes six
detectives to address increased
workloads associated with sex
crimes, domestic violence crimes,
and increased time involved with
investigating these crimes;
Communication Dispatchers (9) in
support of 9-1-1 and non-
emergency phone calls due to
increased work loads; School
Resource Officers (2}, fully
supported from grant revenue, the
school district, and federal RICO
resources; Detention Officer
staffing (5) to provide security
and safety for detention personnel

i,
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X EMENT.S

Police
Doug Bartosh
Police Chief

Il A
Emergency Services Office of Police Chief Fire -
Marc Eisen Dee Taylor
Divector Executive Assistant {contract)
FTE 6.00 Police Chief Rural Metro
i FTE 14.00
Vil 1 1
Professional Standards Investigative Uniformed Administrative Services
Services Bureau Services Bureau -
Burl Haenel Vacant John Cocea ' Helen Gandata-Zavala
Captain - Deputy Police Chief Deputy Police Chief Director
FTE 19.00 FTE 99.00 ° ‘FTE 120.00

FTE 282.10
]

(Spedal Investigations )

Patrol District I Records & Planning

Crimes Against Property

Crimes Against Persons

and prisoners and provide for a
quicker turnaround for patrol
officers after an arrest; a DNA
Specialist, fully funded through
Forensic Sciences revenue for the
first year; and other positions
supporting current workloads
(+4.0), including Detention
Fingerprint Techniciar, Police
Analyst, Crime Analysis
Technician, and Recruitment
Specialist.

Other non-salary increases relate
to the increased costs of Maricopa
County jail services, and one time
expenditures for capital outlay,
including new vehicles and
equipment, increases in the PC
replacement account due to a

Don Keenom
Captain

Patrol District II
Barry Vassall.
Captain

Patrot District I

Dave Marshall
Captain

Patrol Support Section
Mike Rosenberger

Lieutenant

Patrol Enforcement Section
Chris Bingham
Lieutenant

Detention

Glen Olson
Lieutenant

change in citywide policy to
include printers, laptop
computers, and servers in the
replacement schedule/charge.

Actual Actual Budget  Estimated Adopted
1998/99 1999/00 2000/01 2000/01 2001/02
~
Expenditures 36,909,798 40,113,998 44,458,845 44,458,845 49,411,687
% of City’s
Operating Total 17.80% 18.34% 17.92% - 17.20% 18.58%
Full-time .
Equivalent (FTE) 452,11 457.11 1506.10 507.10 540.10
J




Crime Rates:
10% increase in overall crime from calendar years 1999
to 2000 with property crime increasing 8% (8,762 from

8,091} and violent crime increasing

liked problem facing the City for the fifth consecutive
year.

11% (-503) decrease in accidents projected for 2000/
01 in comparison to 1999/00, with injury accidents
decreasing by 16% (-275) and non
injury accidents decreasing by 8% (-

45% (569 from 393).

Sexual assault crimes increased 4% in
fiscal year 2000/01 from fiscal year
1999/00. Over a three-year period
(fiscal year 1998/99 through fiscal

228).

279 formal citizen complaints
regarding traffic conditions were
received and investigated. The Traffic
Enforcement Unit handled 45% of

year 2000/01), sexual assault crimes
have increased 22%. Mandatory
investigative protocols have increased the time spent in
these investigations from 50 to 90 hours per case.

Domestic violence crimes increased 25% in fiscal year
2000/01 from fiscal year 1999/00. Over a three-year
period (fiscal year 1998/99 through fiscal year 2000/
01), domestic violence crimes have increased 54%.
Mandated Prosecutor/Court protocols have also
increased the time per case.

22% of all violent crimes reported are related to
domestic violence.

Methamphetamine lab investigations increased 4% in
fiscal year 2000/01 from fiscal year 1999/00. In fiscal
year 2001/02, 45 cases are expected, representing an
80% increase due to the addition of a second narcotics
unit,

Deployment:

Calls for service increased 5.4% in fiscal year 2000/01 in
comparison to fiscal year 1998/99. The population has
increased 7.9% for the same time period.

Patrol officers spend an average of 62.5 minutes per
call, which is an increase of 14.8%, compared to 54.4
minutes in fiscal year 1997/99. The result is an
increase in officer unavailable time.

Community based policing time continues to decrease to
20% while the goal is 33%.

21.8% of police calls for service are alarm calls with a
99.9% false alarm rate. The percentage of alarm
activations are decreasing .05% per year, while the
number of issued permits increases 7% per year.

5.7% (+20,695) increase in emergency /non emergency
phone calls answered by the Communications Center.

Traffic:

Traffic related issues continue to be a significant
community issue ranking traffic flow as the second least

3 DEPARTMEN

those complaints, while Patrol officers
handled the remaining complaints, diminishing their
available and community based policing time.

Recruitment:

Average police officer vacancies decreased to 7
positions in fiscal year 2000/01 from 15 positions in
fiscal year 1999/00. At any given time, there are an
additional 8 police officers on transitional duty.

Average civilian staffing vacancies decreased to 12
positions in fiscal year 2000/01 from 14 positions in
fiscal year 1999/00.

“O0BJECTIVES

The following departmental objectives and the program
objectives shown within each of the Police Department
divisions primarily support the City Council’s broad
goals of: enhancing and protecting a diverse, family-
oriented community where neighborhoods are safe and
well maintained through crime prevention, intervention,
and law enforcement; providing for the safe, efficient
and affordable movement of people and goods through
traffic enforcement efforts; and making government
accessible, responsive and accountable through
emergency (911) and non-emergency response centers.

Maximize the department’s community outreach
resources and look at other creative alternatives to
enhance crime prevention efforts. The anticipated
outcomes include lowexing the crime rate, and
increasing citizen satisfaction with public safety
efforts.

Reorganize the department’s organizational structure
to ensure effectiveness and efficiency in meeting City
Council Broad Goals as they pertain to neighborhood
safety and City department partnerships to meet
community goals.

C1Ty QF SCOTTSDALE. ARI7O0NA 2001707 3uaczg



City OF SCOTTSPALE.

Implement key department technology
projects as identified in the Technology
Strategic Plan and identify key projects for
imptementation from the Department’s
Strategic Plan.

Identify bond project leaders and establish
timelines to implement projects on time and
within budgetary limits. Projects include:
New District 1 Facility; Operational Support
Center; Phase II of the Training Facility; and
Air Support Unit.

Assist the space consultant with the
development of a long-term space needs plan
to optimize productivity by providing
adequate workspace for department
employees.

ResuLTs & OQUTCOMES

Successfully gained reaccreditation by the
Commission on Accreditation for Law
Enforcement Agencies (CALEA) in November,
2000.

Completed construction and opened the
9,300 square foot Police District 3 Station
located at Pima Road and Thompson Peak
Parkway to serve Scottsdale’s far north area,
by December 2000.

Initiated a pilot program known as “LOCK'’EM
OUT” to address the City’s residentiat
burglary rate. A collaborative effort of the
community, police and local businesses, the
program increases cifizens’ knowledge of
burglary prevention techniques while
augmenting proven home security measures.

Received federal grants for 20 patrol officers
and 7 narcotics officers leveraging over 2
million dollars in federal funds to meet
community needs.

Realized a 29% reduction in chargeable
police vehicle accidents and a subsequent
129% decrease in costs.

Successfully established initial phases of
Votunteer in Policing Program which uses
volunteers trained to assist patrol officers
and police aides with duties throughout the
City., There are currently four active
volunteers who work a minimum of 4 hours
per week each assisting with traffic

ArIZONMA 2201702 Bubser
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[ . Actual Actual Adopted Approve Adopted )
. 1998/99  1999/00  2000/01  2000/01  2001/02
, Expenditures By Type
Personal Services 27,304,382 30,234,939 33,032,929 33,062,929 37,240,002
Contractual Services » 7,888,148 8,463,083 9,343,032 9,313,032 10,209,366
Commodities 1,034,262 1,044,235 - 1,194,360 1,194,360 1,279,451
Capital Outlays 683,006 371,741 - 888524 888,524 682,868
Total 36,909,798 40,113,998 ‘ ;44,458;845 44,458,845 49,411,687
Expenditures By Division
Chief Of Police 1,232,391 970,667 - 1,020,609 1,020,609 1,697,082
Uniformed : )
Services 18,464,894 21,619,548 12,972,513 22,972,513 26,575,803
Investigative
Services 6,814,000 7,183,471 8,308,460 . 8,308,460 9,075,519
Records & General : )
Admin Services 7,556,808 2,124,900 7,671,222 7,661,222 8,970,339
Professional : .
Standards 2,320,890 . 2,341,244 2,477,502 2,457,502 2,002,144
Emergency Services 203,891 240,422 458,922 . 458,922 570,886
Special Programs 313,905 188,‘173 500,500 = 500,500 426,559
Reserve Officers - 445,573 49,117 79,117 93,355
Total 36,909,798 40,113,998 44,4:58,845 44,458,845 49,411,687
7 Staffing
Full-time 450.00 455.00 503.00 504.00 537.00
Part-time 5.00 5.00 5.00 5.00 5.00
Total Full-time :
Equivalent (FTE) 452.11 457.11 506.10 507.10 540.10
Grant Positions 27.00 54.00 31.00 - 37.00 33.00

accidents, abandoned and disabled vehicles, handicap parking
enforcement and other duties.

Developed and implemented a comprehensive action plan in
preparation for Y2K which included internal computer systems
upgrades, additional training for sworn personnel, and a multitude
of contingency plans addressing varying public safety hazards.
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The Chief of Police provides the
leadership, management, strategic
planning, and administrative support
necessary to ensure the most effective
delivery of public safety services to the
community.

ROGRAMOBIECTIVES
Continue to enhance community
involvement in crime prevention outreach
efforts through the Block Watch Advisory
Council, the Chief’s Advisory Council,
Neighborhood Block Watch organizations,
Silent Witness, and the monthly Crime
Trends meetings.

Ensure competitive salaries and benefits,
and offer creative alternative working
schedules and environments to attract and
retain qualified staff in fiscal year 2001/
2002.

Continue to leverage grant funding to
assist in the acquisition of needed
resources for both staffing and
technology.

Work with Financial Services to plan for
the resulting funding details for these
positions.

Continue assessment of patrol, detective,
and support staff deployment levels to
identify alternative service delivery
methods without decreasing customer
service, effectiveness, or efficiency.

Implement technology for an Internal
Affairs Early Warning System to identify
complaint trends (Police Foundation will
help seek grant for this system).

Chief Bartosh with citizen Jane Rau.

{SJGNLm ANT EXPENDITURE & STAFFING CHANGES

The Chief of Police budget increases $676,473 (66.3%) in 2001/02.
This increase reflects the salaries, benefits and other operating
expense of six positions — a Community Affairs Specialist, four
Police Sergeants, and a Police Officer - transferred in from the
Professional Standards division within the Police Department, as
well as normal increases in salaries and other operating expenses
related to the 2000/01 staffing level of eight positions.

~
Actual Actual Adopted Approved Adopted
1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 698,222 896,745 963,129~ 963,129 1,591,195
Contractual Services 525,085 60,605 45,980 45,980 72,772
Commuodities 9,085 13,317 11,500 11,500 ‘ 33,115
Capital Outlays - - - - -
Total 1,232,391 970,667 1,020,609 1,020,609 1,697,082
Staffing
Full-tiree 6.00 8.00 8.00 8.00 14.00
Part-time ; - - - ;
Total Full-time
Equivalent (FTE) 6.00 8.00 8.00 8.00 14.00
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Strategy

Achieve a 95% citizen satisfaction
rate or higher,

Strategy

Calculate one dimension of citizen
safety by measuring Uniform
Crime Report (UCR) Part 1 crimes
per thousand against the
national average of comparably
sized communities.

CITY OF SCOTTSDALE, ARIZOMA 2001/02 Rurse

Actual
1998/99

94%

177.00

205,18

Actual
1998/99

48

46

Neighborhood children at Public Safety Day.

Actual
1999/00

93%

184.25

221.15

Actual
1299/00

39

43

Forecast
2000/01

91%

197.41

240.29

Forecast
2000/01

42

43

67

Forecast
2001/02

93%

214.68

260.0

Forecast
2001/02

42

43

67

Forecast
2002/03

93%

225.37

280.0

Forecast
2002/03

42

43

67




The Uniformed Services Bureau handles
general law enforcement responsibilities,
completes initial criminal investigations,
handles traffic accidents and traffic
related issues requiring special
investigative skills; performs traffic
enforcement and control duties,
implements community policing
strategies, utilizes mounted and canine
officers when their skills are required, and
houses and transports prisoners.

eTERgaT

Focus crime prevention efforts through
the continuation of successful programs
such as the Self Awareness and Citizen
Academy programs, and develop new
programs/community partnerships with
groups such as the Blockwatch Advisory
Council and the expansion of the LOCK
‘EM OUT program.

Deploy traffic enforcement assets to target
specific high accident and neighborhood
locations for directed traffic enforcement
efforts to further reduce injury collisions.
Strategies include: the use of existing
photo-enforcement speed cameras; the use
of existing photo-red light cameras; the
deployment of a new traffic enforcement
unit targeting daylight hours and the
evening rush hour; supporting legislative
efforts for making photo-enforcement
efforts more effective.

Partner with other City departments in
the development of the General Plan and
with private concerns to incorporate
elements of Crime Prevention Through
Environmental Design (CPTED) into new
development projects.

Remain actively involved in the design and redevelopment of Los
Arcos Mall and the Downtown Redevelopment efforts to ensure
public safety elements are included in the design of public areas.
This also includes the development of effective large event traffic
plans, CPTED elements in the parking and pedestrian areas with the
outcome of imparting an atmosphere of safety and security.

{STaNIE R

N

T EXPENDITURE & STAFFING CHANGES

The Uniformed Services budget increases $2,603,290 (10.9%) in
2001/02. Staffing changes include: a Police Officer previously
approved as a grant funded position and transitioned to the
General Fund midyear 2000/01; a Detention Supervisor scheduled
to transition from grant funding to the General Fund in April 2002;
and five (5) new Detention Officers the cost of which is totally
offset by a reduction in overtime. Staffing increases are partially
offset by the net reduction of four (4) positions transferred among
other divisions within the Police Department. Significant
expenditure increases include $2.3 million in personal services
representing salary and benefits for new positions, and
performance based merit increases and market adjustment for
existing staff; increase in county jail contract - $275,000; increase
in animal control contract - $80,000; increase in self-insurance rate
- $172,000; and other increases as necessary to maintain the
current service level of this program.

( Actual Actual Adopted Approved  Adopted )
1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 13,911,876 16,340,182 18,018,698 18,018,698 20,271,712
Contractual Services 3,976,733 5,134,885 5,727,641 5,727,641 6,104,716
Commodities 211,113 144,481 226,174 226,174 199,375
Capital Outlays 368,191 - -
Total 18,464,894 21,619,548 23,972,513 22,972,513 26,575,803
Staffing
Full-time 248.00 245.00 277.00 278.00 280.00
Part-time 3.00 3.00 3.00 3.00 3.00

Total Full-time

Equivalent (FTE) 249,11 246.11 279.10 280.10 282.10

€17y o $co~"3
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Strategy

Monitor calls for service as a
benchmark for deployment
levels.

Provide emergency services to the
.community within six minutes.
(Excludes traffic accidents).

Provide officers with appropriate
time for Community Based
Policing and problem solving
efforts 33% of the time.

Ensure safe roadways through
traffic enforcement by patrol
officers.

Reduce traffic collisions by
proactive enforcement.

Strategy

Achieve a 5% increase in ongoing
neighborhood watch and crime

free multi housing programs.

Achieve a 5% increase in Crime
prevention presentations.

Strategy

Provide high visibility in the
downtown area and addressing
community problems.

Actual
1998/99

154,846

4.6

28%

34,397

4,968

Actual
1998/99

235

18

479

33,975

Actual
1998/99

35%

Actual
1999/00

148,687*

5.2

23%

38,502

4,687

Actual
1999/00

261

49

494

26,967

Actuat
1999/00

31%

Forecast
2000/01

157,728

5.0

20%

40,427

4,184

Forecast
2000/01

275

60

519

33,000

Forecast
2000/01

29%

Goal: Provide safe, secure short-term holding facilities and transportation for prisoners; to make victim

by law.

Strategy

Provide a safe/secure

environment for arrested
persons.

Provide notice to crime victims as
required by state law.

Ensure 100% of victim
notification requirements are
fulfilled.

Fwhich riet-timeli
IR B et

=341
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Actual
1998/99

6,921

385

404

n/a

Actual
1999/00

7,471

393

432

n/a

Forecast
2000/01

8,000

400

600

100%

Forecast
2001/02

162,459

5.5

20%

42,448

4,000

Forecast
2001/02

290

65

545

34,000

Forecast
2001702

30%

Forecast

2002/03

167,333

6.0

20%

44,570

4,000

Forecast
2002/03

305

70

572

35,000

Forecast
2002/03

31%

notification as required

Forecast
2001/02

8,500

425

640

100%

Forecast
2002/03

9,000

450

680

160%
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ERARTHENT

The Investigative Services Bureau
addresses criminal activity through
undercover operations and surveillance;
responds to events requiring the use of
special weapons and tactics; locates and
serves outstanding crimiral warrants;
conducts violent crime investigations;
proactively investigates youth involved in

There has been a 13%
increase {+37) in
reported sex crimes in
CY 2000. This budget
includes additional sex
crimes detectives plus
funding for
establishing a Family
Advocacy Center to

Sex Crimes Reported

350
300
250
200

150

better serve victims of

crime and utilizes intervention strategies;
sex crimes, domestic 100

employee gang interdiction and ; N
suppression; assists victims and their Zlgoalfnr;iec;?lircs;mes 50
families; coordinates the investigation of '

runaway juveniles; and provides referral

information to persons experiencing

problems in social situations; provides

education programs, counseling

opportunities, and enforcement to middle i

and high schools through the school L. SIGNIELE NT EXPENDITURE & STAFFING CHANGES
resource officer program. )

The Investigative Services budget increases $767,059 (9.2%) in

DN 2001/02. Staffing changes include the addition of eight (8) new
_{wéﬁﬁ}w ECTIVES Police Officers - five beginning July 2001 and three in January

2002; and the net addition of five currently approved positions
transferred from within the Police Department. Expenditure
changes include an increase of $0.9 million in personal services
representing salary and benefits for new positions; and
performance based merit increases and market adjustment for
existing positions. This increase is partially offset by a reduction
in onetime capital outlay expenditures.

Establish a Family Advocacy Center
through a joint public/private partnership
to better serve the victims of sex crimes,
domestic violence, and crimes against
children.

Review and/or investigate crime against
person and property crime reports
effectively; maintain clearance rates above
the Arizona averages.

Update City ordinances and/or state

. -
legislation to address pawnshop/second Actual Actual Adopted Approved Adopted
hand dealers. 1998/99 1999/00 2000/01 2000/01 2001/02
Improve the quality of life and timely .
investigations of drug activity in City Expenditures By Type
neighborhoods through the Personal Services 5,453,354 5,972,530 6,773,647 6,773,647 7,675,736
implementation of a grant-funded second Contractual Services 1,217,205 1,077,389 1,213,733 1,213,733 1,238,242
narcotics unit approved in fiscal year Commodities 143,460 133553 211,680 211,680 161,541
2000/01. _ .
_ ) ‘ Capital Outlays - - 109,400 109,400

Continue the 1.nstruct%0n of the .S'A'V‘E' Total 6,814,000 7,183,471 8,308,460 8,308,460 9,075,519
(Students Against a Vielent Environment)
and RESPECT (a program that educates Staffing
students about the law and how to Full-time 79.00 84.00 86.00 86.00 99.00
communicate with officers) programs in bttt
an effort to reduce gang related crimes in art-time ’ ) ) ) i
the community. Total Full-time

Equivalent (FIE) 79.00 84.00 86.00 86.00 99.00
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Strategy

Review &/or investigate sexual
assault/domestic violence
reports.

Maintain a clearance rate above
the Arizona average (% of cases
cleared compared to Arizona
average).

Strategy

Review &/or investigate
property crime reports.

Maintain property crime rate
below 49.9 per thousand and
below that of other major valley
cities.

Maintain property crime clearance t

rate above Arizona average.

Strategy
Review &/or investigate all auto
theft reports.

Maintain auto theft rate at or
below 10.9 per thousand.

Maintain auto theft clearance rate
above Arizona average of 11.1%

Strategy
Investigate narcotics activity

requiring further investigation
within 10 days.

CiTy 9F Scorrsoa. .

Actual
1998/99

246

690

6,430

100%

19%

50%

67%

34

Actual
1998/99

9,450

46

65

6.6%

24.0%

R Actual
) ~e.

Measure| 1908/99

‘of diito thefticases) | o

‘réviewed & investigated '

eft.rate per.1,000:

T LIRS DL, DUD: 4.9
~poputation]

20.3%

prtsona 2007507 Ruanar -

Actual
1999/00

288
851
5,198
25%
29%
24%
62%

25

Actual
1999/00

8,091

38

58

6.9%
16.0%

Actual
1999/00

1,057

5.0

21.7%

Goal: Investigate narcotics activity effectively & respond to citizen complaints within 10 days.

L P Actual Actual
1998/99  1999/00
177 203
S 29
ints't (beginning 108
¥} Jan 1999)
80% 55%
5 24

Forecast
2000/01

300
1,060
5,100

90%
30%
60%
68%

24

Forecast
2000/01

9,191

45

60

7.6%
18.9%

Forecast
2000/01

1,100

5.6

21.7%

Forecast
2000/01

210

112

35%

25

Forecast
2001702

320
1,260
5,500

70%
30%
70%
70%

25

Forecast
2001/02

9,452

46

60

7.6%
18.9%

Forecast
2001/02

1,284

6.0

22.0%

Forecast
2001/02

250

120

35%

45

Forecast
2002/03

340
1,460
5,900

70%
30%
70%

70%

25

Forecast
2002/03

9,840

48

60

7.6%
18.9%

Forecast
2002/03

1,308
6.0

22.0%

Forecast
2002/03

275

133

100%

50




The Administrative Services Bureau is
responsible for providing operational,
technical, and administrative support to
all areas of the Police Department
including gathering and analyzing
evidence, maintaining department records
and criminal history databases, storing
and disposing of impounded property and
evidence. Additional responsibilities
include responding to all citizen
telephone calls for service and serving as
the public safety answering point for all
9-1-1 calls, analyzing crime trends and
patterns, supporting computer
applications, maintaining the
department's fleet and communications
equipment, and providing project
management for the installation of major
technology projects.

Lead the Department’s technology efforts
through the implementation of the
Technology Strategic Plan and continued
partnerships with the City’s Information
Systems.

Complete the following major technology
projects: Smartzone radio system for
improved voice communications; message
switch project allowing mabile computing;
migration of mobile computing solutions
to a wireless environment; and
assessment/completion of an improved
Records Management System.

Expand department-wide crime analysis
efforts using crime data to enhance
neighborhood crime prevention efforts.
Outcomes include the prevention and
suppression of crime, and the
apprehension of criminals.

Develop a deployment plan to pursue
additional civilian staff for front line
service delivery services in Records,
Communications, and Forensic Services
units,

Begin the planning component for the approved bond projects for
a new Operational Support building to house Communications,
Property and Evidence, and the Crime Lzboratory.

Dispatchers
Veshiem
Walther and
Dave Willams
in the
Comumunications
Center
answering 9-1-1 phone calls.

e

The Administrative Services budget increases by $1,299,117
(16.9%) in 2001/02. Staffing changes include the addition of a
Fingerprint Technician, Police Analyst, Crime Analysis Technician,
and eleven {11) Communications Dispatchers, two of which have
been funded from grants, but will transition to the General Fund in
April 2002. Hiring dates for these new positions range from
October 2001 through May 2002. Expenditure changes include an
increase of $770,955 in personal services representing salary and
benefits for new positions; and performance based merit increases
and market adjustment for existing positions. Other increases are
necessary to maintain current service levels for this program.

Actuat Actual Adopted Approved Adopted )
1998799 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 5,457,622 4,757,436 5,248,694 5,248,694 6,019,649

Contractual Services 1,340,490 1,435,166 1,640,180 1,630,180 1,659,319

Commodities 444,840 561,564 505436 505436 616,267

Capital Qutlays 313,847 370,734 276912 276912 675,104

Total 7,556,808 7,124,900 7,671,222 7,661,222 8,970,339
Staffing

Full-time 93.00 9400 20500 10500  119.00

Part-time 2.00 2.00 2.00 2.00 2.00

Total Full-time
Equivalent (FTE) 94.00 95.00 106.00 106.00 120.00

Ciiv OF SCOTTSCALC, ARIZONA 2001/C7 HLDGL:
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Actual Actual Forecast Forecast Forecast

Strategy 1998/99  1999/00  2000/01 2001/02  2002/03

Respond to 90% of all crime 2 760 2 756 2 600 2 750 2 900
scenes requiring forensic nies processed;; ‘ ! ’ ’ !
processing within 3 hours and TR s
process each crime scene in a me §§§2§§5jf§ R nd)ed 91% 80% 72% 88% 92%
manner that will develop and ;g within3 hou_rst.
preserve the evidence necessary 394 304 433 304 363

to solve the crime.

Goal: Provide quality and timely analysis of crime data to support community policing and to enhance public safety through
awareness, prevention and suppression of crime, and the identification and apprehension of criminal offenders.

Strate A R Actual Actual  Forecast Forecast  Forecast
9Y 1998/99  1999/00  2000/01  2001/02  2002/03
Respond to Crime Analysis Unit 208 354 240 250 250
requests in a timely and
effective manner.
99% 99% 100% 99% 99%

Goal: Protect and secure impounded property from damage and deterioration.

Strat ST Actual Actual  Forecast Forecast Forecast
rategy 1998/99  1999/00 2000/01 2001/02  2002/03
Safely and securely 26,314 28,943 34,260 38,900 42,500
impound all items
as they are impounded.
2 2 2 2 2
Effectively manage impounded S 4
items and release those items no to, st2 t'L}tp_'rﬁ 14,264 21,236 24,000 26,000 29,000
longer needing to be stored. - 7 <Xequirerhénts;

Goal: Provide quality and timely processing of police reparts for internal and external customers.

Strategy c TSy Actual Actual  Forecast  Forecast  Forecast
1998/99  1999/00  2000/01 2001/02 2002/03
Process all incoming reports 29,839 30,989 32,000 33,150 34,000
within 72 hours of receipt while
maintaining or improving 70% 80% 90% 80% 70%
operating efficiency. -
“Hiof reports per FIE,] 1570 1631 1455 1,507 1,545

Goal: To answer all phone calls to the dispatch center expeditiously and accurately and dispatch for police services.

NG

Sl ; Actual Actual Forecast Forecast Forecast
. <. .x.} 1998/99 1999/00  2000/01 2001/02  2002/03

. “Total9il-calls] 110,186 128,068 137,032 146,624 156,887

Strategy

Answer 611 calls within 3 rings. {

91% 92% 96% 96% 6%

Answer non-emergency calls

within 2 minutes 230,142 234,634 246,365 258,683 271,617

95% 90.5% 94% 94% 94%
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POl CE - DEPARTMENT:

The Professional Standards Division is
charged with handling internal
investigations and policy development; is
responsible for media relationships and
the dissemination of public information,
the neighborhood watch programs, crime
prevention programs, the volunteer
program and oversees the pursuit of
national reaccreditation; guarantees
compliance with all mandated training
and ensures a qualified pool of
applications to fill existing vacancies
through model recruiting practices.

ME0BYECTIVES

Research atternative recruitment methods
including enhanced website presence to
identify, recruit, and hire qualified
candidates consistent with department
goals.

Finalize planning and begin construction
of the training facility expansion to add
classroom space to meet existing
department needs. This objective will be
ongoing throughout the hudget term.

Fully develop and implement a
department-wide annual staff inspections
program designed to provide quality
control of police operations and to meet
national accreditation standards.

Implement Drug Abuse Resistance
Education (DARE} Parent program during
fiscal year 2001/02 in the Scottsdale
School District to inform parents of the
harmful effects of drugs and provide
available resources in identifying a

possible drug problem with their children.

has a wide range of exc1tmg,& ,i
Call jour},;
Personnel Unit Supemsor Don
Burgess, at 480-312-5312, 'or visit -

www.ci.scottsdale.az.us and click \\

career opportunities.

the City’s website at

onto “Employment.”

1. SIGNLELGANT EXPENDITURE & STAFFING CHANGES

S dea

N

The Professional Standards budget decreases by $475,358 (-19.2%)
in 2001/02. Staffing changes include the addition of a
recruitment Specialist; and an Accreditation Manager, Personnel
Supervisor, and Policy Development Specialist transitioning to the
General Fund from grant funding in March 2002. Staffing increases
are offset by the net reduction of eight (8) positions transferred to
other divisions within the Police Department. Expenditure
changes include decreases in personal services and related accounts
to correspond with the reduction in staffing from 23 to 19 full-
time positions; and increases in personal services representing
performance based merit increases and market adjustment for

existing positions.

Actual Actual’ Adopted Approved Adopted1
1998/99 1999/00 . 2000/01 2000/01 2001/02
Expenditures By Type
Parsonal Services 1,700,4i5 1,739,486 1,763,071 1,763,071 1,233,141

Contractual Services 308,187

Commodities 222,288
Capital Outlays .
Total 2,320,890

Full-time 23.00
Part-tire -
Total Full-time
Equivalent (FTE) 23.00

415,518 494,861 474,861 501,134
186,241 219,57C 219,570 264,053

- - - 3,816

2,341,244 2,477,502 2,457,502 2,002,144
Staffing

23.00 23.00 23.00 19.00

23.00 23.00 23.00 19,00

CiTy OF SCOTTSGALE, AR1ZONA 2001/02 ByDGET



Goal: To provide students and parents with accurate information on substance

abuse education and youth life skills education.

Strategy

Have students successfully
complete all requirements of the
DARE program.

Provide community awareness
training in DARE related issues.

Provide additional instruction to
students not normally enrolled in
DARE.

Actual

1998/99

96%

16

5,276

Actual
1999/00
86%

16

8,334

Forecast

2000701

95%

15

7,500

Goal: Achieve a minimum 35% hiring ratio from protected classes and a 20% ratio from minority

classes for police officer positions.

Strategy

Achieve a minimum 35% hiring
ratio from protected classes.

Achieve a minimum of 20% hiring
from minority classes. i

Goal: Achieve a minimum 75% hiring ratio of police officers possessing a 4 year college degree.

|

Strategy

Ensure that 75% of police officers
possess college degrees.

D)

% 6f policerotficers:hired
. with*.year-college degree

Left to Right: Explorer Daniet
Walker, Explorer Sergeant
Jennifer Kassing, Explorer

Heather Kennedy.

For teenage police training
opportunities, please contact

Kathy Erickson at
(480) 312-3056.

CiTYy oF SceTISDALE. ArIZoMa 2001702 BUDGET

Actual
1998/99

40%

25%

Actual Actual
1998/99 1999/00
63% 59%

Actual

1999/00

28%

18%

SCOTTS
POLICE
EXPLORER
POST
908

FPorecast
2000/01

30%

20%

Forecast
2000/01

75%

Forecast
2001702

95%

15

7.700

Forecast
2001/02

35%

20%

Forecast
2001/02

75%

Forecast
2002/03

95%

15

8,000

Forecast
2002/03

40%

20%

Forecast
2002/03

75%




TS L]

The Emergency Services Division provides
effective administration of the City's
contract for emergency fire and
ambulance service with Rural/Metro
including fiscat accountability and
contract compliance; manages the City's
contracts with Maricopa County for
emergency management and animal
control; provides emergency planning
assistance as requested; serves as the
facilities physical security coordinator for
the City; oversees design and construction
of public safety facility initiatives;
responsible for administering and tracking
the City false alarm reduction program.

{ PROGRAMLOBIECTIVES

Reduce false alarms by targeting repeat
false alarm abusers and increasing the
number of alarm schools to improve end
user education.

Complete the design and construction of
the Via Linda Police Station addition, by
December 2002.

Complete design and construction of four
new fire stations: Airport; Troon North
2002; 100* and Bell 2003; Ashler Hills
and Pima.

Continue to conduct annual Citywide
emergency preparedness exercises.

Continue evaiuations and assist in the
implementation of workplace safety issues
for City owned facilities.

Transition animal control service delivery
from the existing, limited Maricopa
County contract to a City animal control
unit to enhance community service
delivery, by July 2001.

the time of 10 full-?;me
officers per yea.r Help‘\ . ;
reduce false alarms byg

being familiar with your
equipment, 1}

#SIGNLE

R 22 e A
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~EXPENDITURE & STAFFING CHANGES

The Emergency Services budget increases by $111,964 (24.4%) in
2001/02. The staffing increase of one (1) position results from the
transfer of an Alarm Coordinator from the Uniformed Services
division. The expenditure increase represents the addition of
salary and benefits for the transferred position; and performance
based merit increases, and market adjustments for existing and

transferred staff.

Actual Actual Adepted Approved Adoptedj
998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 82,893 82,988 216,573 216,573 317,155
Contractual Services 117,657 151,348 220,637 220,637 244,683
Commodities 2,373 5,079 20,000 20,000 5,100
Capital Outlays 968 1,007 1,712 1,712 3,048
Total 203,891 240,422 458,922 458,922 570,886
Staffing
Full-time 1.00 1.00 4.00 4,00 5.00
Part-time - - - - -
Total Full-time
Equivalent (FTE) 1.00 1.00 4.00 4.00 5.00

C17Y OF SCOTYSDALE, ARizoma 2001702 Bupges
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Strategy

Respond to 100% of citizen
inquiries within 24 hours.

Goal: Review 100% of all fire and EMS exception reports to ens

Strategy

Review 100% of the exception

reports.

Strategy

Cost per citizen.

Strategy

Reduce alarm response
throughout the City.

Reduce the number of alarms
activations per user

TFTR

xors 7 TR YR
!:Averagé},aetwatlons pet -us._er:%

PRI

Actual
1998/99

b4

100%

Actual
1998/99

3,232

100%

Actual
1998/99

$61.25

Actual
1998/99

18,000

99.5%
20,564
23,740

.87

Actual
1999/00

78

100%

ure contract compliance.

Actual
1999/00

3,296

100%

Actual
1999/00

$66.81

Actnal
1999/00

23,972

99%
19,767
25,093

78

Forecast
2000/01

90

100%

Forecast
2000/01

3,200

100%

Forecast
2000/01

$69.84

Forecast
2000/01

26,428

99%
19,668
26,850

73

FY 1999/00, # of alarms reported as calls for service exceeded number of activations due to 6,086 calls
for service were not licensed alarm owners.

CITYy OF SCOTTSDALE.

Apl1zonA 2001702 BUuDGET

Forecast
2001/02

90

100%

Forecast
2001/02

3,200

100%

Forecast
2001/02

$71.95

Forecast
2001702

27,749

99%
19,570
28,729

.68

Forecast
2002/03

100

100%

Forecast
2002/03

3,200

100%

Forecast
2002/03

$74.39

Forecast
2002/03

29,136

99%

19,472
30,740
.63
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“Quality Service and Innovative
Solutions”

Provide personalized guality
service and innovative solutions -
each of us continually striving to
understand our customer’s
individual needs and expectations
while working together to develop
and maintain systems and
strategies to ensure that our
quality commitment is timeless.

.
il

HIGHLIGHTS

The Financial Services Department
budget increases $931,553 (6.8%)
in 2001/02. Salary increases
account for $759,668 of the total
increase, including market
adjustment, merit pay, transfer of

Ciiv or ScoTisSpale, AuizoMa 2001702 Buocer

Financial Services

James A. Jenkins
General Manager

Administration ]

two staff positions midyear 2000/01
from Citizen Service Centers to
Customer Service, a new Customer

Service Representative and conversion

of a contractual Bid and Contract

FTE 5.00
L 2 ‘
(- Accounting and Budget Risk Management
Craig Clifford Myron Kuklok
Director Director
FTE 32.47 )
9 y FTE 8.00 )
{ o
e ™) D
Purchasing Customer Service
Monroe Warren Cindy James
Director Director
FTE 28.00 FTE 71.50
' J J

Specialist to reqular full-time
status. Other base budget
increases support current service
levels within the department.

Actual Actual Budget . Estimated Adopted
1998/99  1999/00  2000/01  2000/01  2001/02
Expenditures 11,442,702 10,389,707 13,662,376 14,382,418 14,593,929‘
% of City's
Operating Total 5.52% 4.75% 5.51% 5.54% 5.49%
Full-time
Equivalent (FTE) 126.97 136.47 140.97 142.97 144.97)




ERVICES DEPARIMENT,

Greater emphasis is being placed upon using the Internet
for information/reporting and E-commerce solutions and
service enhancements, resulting in multiple high priority
projects and higher workloads.

Maintain Risk Management budget to within 2% of the

City's operating budget.

Provide safety in the workplace through highly visible

efforts and programs. Maintain Voluntary Protection
Program (VPP) Star certification.

Continued reliance on departmental
staff technical expertise for system/
application maintenance and upgrade
functions, as well as web
development. Increasing need for

Continue to implement flexible
procurement processes (procurement
cards, on-line ordering, cooperative
purchasing, etc.) and educate City staff
about best value procurement of goods
and services.

training and skill development in
order o stay current with new
technology.

Threat of tegislative pressures that can potentially
distupt or change the percent allocation of State ‘shared
funds’ {$60 million of Scottsdale’s budget resource).

Council’s desire for more financial modeling and costing
of decision alternatives will require more financial
acumen hy departmental staff and/or added resources in
Financial Services or via consultants.

Influence upon Risk Management claims and attorney
costs for accident cases as a result of: (1) increased
social trend to litigate; (2) increased uncertainty of jury
awards in accident cases; (3) erosion of City liability
immunity; (4) increased perception of City as ‘deep
pocket’.

“’-@m i

T-0BJECTIVES

The following departmental objectives and the program
objectives shown within each of Financial Services’
divisions support the City Council’s broad goal to ensure
Scottsdale is fiscally responsible and fair in its
management of taxpayer money and City assets:

Seek optimum financing structure to mitigate debt
service costs, while retaining our high credit ratings.

Utilize inter/intradepartmental teams to review work
processes, improve work efficiencies and effectiveness,
and remain responsive to the needs of our customers.

Facilitate Long-term Financial Planning - Prepare
strategic financial forecasts and assist others in
developing long-term financial models to identify the
City’s capacity to fund future service needs.

Provide Financial Information to Stakeholders - Prepare
and distribute financial information to interested
stakeholders, i.e., Citizens, Media, Financial Institutions,
on which they can make informed judgments and
decisions related to City operations and finances.

Continue to secure long-term contracts
and advantageous pricing arrangements.

Create a technology-driven work environment by
implementing a new utility billing system and
continuing to improve and expand other systems to
Increase service to our customers.

Provide choices for establishing services by providing an
option for our customers to use the internet to submit
license and utility service applications and to make
credit card payments.

LA

sPRTOR YEAR: RESULTS AND OUTCOMES

Received several rating upgrades. Most significantly the
City now carries a AAA rating (the highest rating
possible) from all three of the major rating agencies for
our general obligation bond debt.

Acting on the department’s advice, voters anthorized the
issuance of $200 million of General Obligation debt for
preservation, resulting in a savings of $4 million over
the life of the program.

The department coordinated the September, 2000 bond
election. Voters authorized $358.2 million of General
Obligation debt for various purpases.

Implemented a new time and attendance system utilizing
a large inter/intradepartmental team. This Citywide
web application improves accuracy and eliminates many
of the manual tasks of the prior paper process.

Coordinated/participated in internal service financial
ptanning (Fleet, Information Systems, Risk) and
enterprise financial planning (Solid Waste, Water, Sewer,
Airport rates & fees).

Distributed Budget Summary to 80,000+ residents,
updated the City's website, and provided bond program
commmuunication.

Crov of SCOTTSDALY. ARIZona 2001797 Bupser



Rece.wgd th? Occupational Saf'e_ty a'nd Health . Actual Actual Budget Estimated Adopted1
Administration (0SHA) recertification and 1998/99  1999/00  2000/01  2000/01  2001/02
continuation of the Voluntary Protection : ' - -
Program (VPP) for another three years. Expenditures By Type
., . . Personial Services 6,226,798 6,642,457 7,127,651 7,175,618 7,887,319
Updated Purchasing’s website to provide .
download of current bids and the ability to Contractual Services 4,710,872 3,284,697 5,913,296 6,670,278 6,341,000
register on-line to get on the City’s vendor C_ommodities 245,129 166,097 280,947 278,786 126,342
listing. Capital Outlays 259,903 206,456 340482 257,735 239,268,
Relocated Customer Service’s North office Total 11,442,702 10,389,707 13,662,376 14,382,418 14,593,929
providing more convenience and easier ' :
access to customers with a Citizen Service Expenditure By Division
Center located in the same office. Administration 401,021 - 496,312 672,140 575,792 586,955 .
Implemented Interactive Voi n Accounting . ' ‘
mple .ted nteractive Voice Respo 1se & Budget 2,191,033 2,312,106 2,410,933 2,550,991 2,666,470
(IVR) which allows for payment of utility : : T
bills using a touch tone phone and a credit Rlsk Management 3,328,278 - 1,847,921 4,303,557 - 4,689,364 4,500,838
card. Purchasing 1,794,788 1,727,878 1,907,883 . 1,913,631 1,945,993
Implemented check 1magu‘lg {0 provide easier Customer Service 3,727,582 2¢,005,490 4,367,863 4,652,640 4,893,673
access to check records for researching Total 11,442,702 10,389,707 13,662,376 14,382,418 14,593,929
payments and quicker response to customer ‘
inquiries on payments processed. Staffing
o Full-i 25.00 134.00 138.00 140.00 142.00
Expanded the use of document imaging di-Hme . 0
technology by scanning records at two Part-time 3.00 4.00 5.00 5.00 5.00
locations, providing more flexibility and Total Full-time
immediate document access by all users. Equivalent (FTE) 126.97 136.47 140.97 142.97 144.97
( Financial Services Department
' Reflects a Continual Decline As
a Percent of the City's Total
Operating Budget
8% [ ‘
7% L
|
n—wa\
6% 1— E——8 / -“‘\
\\- “"‘“‘n\
]
\\\\\-
5% 1 1 1 X 1 1 1 1 S| 1 1 )

“

FY'91 FY'92 FY'93 FY'94 FY'95 FY'96 FY'97 FY'98 FY'99 FY00 FY'01 FY"OZ)
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The Administration division coordinates
the department’s operations, manages the
City’s short-term and long-term debt,
coordinates the financing of City projects
and Citywide energy procurement, and
provides City management with current
information concerning economic
conditions and the potential fiscal impact
to the City.

T

ROGRA:

M OﬁuECTIVES

Reinforce our solid standing with rating
agencies and maintain or improve our
excellent bond ratings.

Seek optimum financing structure to
mitigate debt service costs, while
retaining our high credit ratings.

Issue bonds, when necessary, to fund the
City’s capital program.

Educate citizens and City employees about
the City's fiscal condition through
existing programs and special events and
presentations.

Utilize inter/intradepartmental teams to
review work processes, improve work
efficiencies and effectiveness, and remain
responsive {o the needs of our customers.

Coordinate the procurement of energy for
the City and seek ways to reduce the cost
of buying energy.

Act as a catalyst to develop a space
management plan.

Y e N

Recent Clty Bond Upgrades

; . ‘ Ratmg . Bond Prior Current

i Date . Agency - Type Rating Rating

© 201 S& . GO AA+.  AAA

;o 2-01 Mopcfy’s GO . = Aal Aaa B

L2-01 Moody's . MPC Aaz Aa3

! 2-01 . Moodys. . SPA . Al °  Aa3

201 Moodys - HURE A1 - Aa3 ‘

| 201~ Moodys ~ ID A A2 |

| - 5-00 - Fitch . SPA A+ AA

I 1199 Fitth - GO AA+  AAA :

¢ 1199 Fitch - MPC. AA AA+ ');:
D - )

e T T AT

r M"‘"’" " .
SIGNIF. NT. EXPENDITURE & STAFFING CHANGES

NNk S
The Administration budget decreases $85,185 (-12.7%) in 2001/02.
This overall decrease results primarily from the removal of one time
capital items budgeted in 2000/01 - a reduction of nearly
$100,000. Offsetting increases in personal services, contractual,
and commodity accounts support the current service level for this
program,

( Actual Actual Adopted Approved Adopted )
1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 367,434 437,011 460,197 460,197 510,051
Contractual Services 21,150 41,795 42,991 67,043 57,508
Commodities 6,232 4,415 63,816 43,416 11,500
Capital Outlays 6,205 13,091 105,136 5,136 7,896
Total 401,021 496,312 672,140 575,792 586,955
Staffing .
Full-time 4.00 5.00 5.00 5,00 5.00
Part-time - . - - -
Total Full-time
Equivalent (FTE) 4.00 5.00 5.00 5.00 5.00

CITy OF 3¢DT1SDALE, AR1zOnA 2001/02 BubgEl
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Goal: Manage the City's cash and investments according to our investment policy which emphasizes safety of principal, liquidity
and yield, in that order. Maximize the percent of City cash actively invested on «a daily basis. Preserve invested principal and achieve

weighted average yield on investments at or above the Federal Funds Rate.

Strategy

Safequard the City's cash and
maximize yields.

Strategy

Maintain or improve bond ratings.

(Outside objective measure of the
City’s overall economic and

financial viability.)

}-Fifch Tnvestor Sérvices, nc

Goal: Maintain or improve Municipal Property Corporation Revenue rating which contributes to lower cost of debt.

Strategy

Maintain or improve bond ratings.
(Outside objective measure of the
City’s economic and financial
viability with a focus on excise
taxes.)

%}',;Elt,c_l__} Irivestor ngces N

Actual
1998/99

99.6%

5.21

4.80

Actual
1998/99

Aal
AA+

AA+

Actual Forecast
1999/00  2000/01

99.9% 99.9%
5.87 6.25
5.71 6.00

Actual Forecast
1999/00  2000/01

Aal Aaa
AA+ AAA
AAA AAA

Goal: Maintain or improve Water and Sewer Revenue bond rating which contributes to lower cost of debt.

Strategy

Maintain or improve bond ratings.
(Outside objective measure of the
City’s economic and financial
viability with a focus on
enterprise fund revenues.)

!

dodys Investoy Service |
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v
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Forecast
2001/02

100%

6.00

5.75

Forecast
2001/02

Aaa
AAA

AAA

Actual Actual Forecast Forecast
1998/99 1999/00 2000/01 2001/02
Aa? Aa? Aal Aal

AA+ AA+ AA+ AA+

AA AA+ AA+ AA+
Actual Actual Forecast Forecast
1998/99 1999/00 2000/01 2001/02
Aal Aal Aal Aal

AA AA AA AA

AA AA AA AA

Forecast
2002/03

100%

5.70

5.50

Forecast
2002/03

Aaa
AAA

AAA

Forecast
2002/03

Aal
AA+

AA+

Forecast
2002/03

Aal

AA

AA




The Accounting and Budget division
maintains the City’s financial system and
fiscal controls including: cash and
investments; accounts payable; payroll;
preparation of special, monthly, and
annual financial reports; economic and
financial trend analysis and forecasts;
Capital Improvements Plan coordination;
and preparation of the City’s budget and
five-year financial plan.

P i A
TPROGRAMMOBIECTIVES

Develop and Maintain Integrated Financial
Systems - Administer the various financial
operating and internal control systems to
ensure accurate and reliable data
processing and financial information
tracking.

Facilitate Long-term Financial Planning -
Prepare strategic financial forecasts and
assist others in developing long-term
financial models to identify the City's
capacity to fund future service needs.

Be a Financial and Administrative
Consultant to Departments - Provide
financial and administrative training/
advice to departmental customers and City
Council to increase their financial acumen
and confidence with financial and
administrative responsibilities.

Provide Financial Information to
Stakehotders - Prepare and distribute
financial information to interested
stakeholders, i.e., Citizens, Media,
Financial Institutions, on which they can
make informed judgments and decisions
related to City operations and finances.

O I S

9 I

(7 — . >,
The Accounting and Budget Staff Implemented a New
Time and Attendance Systern with Sevaral Benefits:

@ Reliabilty of time & attendance input from
employees improved of over 18%.

© Time savings on critical payroll process reducing
by 1.5 days or 50% improvement.

@ Made employee input easier saving 218 hours
biweekly citywide. )

@ Provided on-line employee and management
payroll info (vacation, sick, comp-time, etc.)

@ Increased employee learning curve regarding web-
based transaction and information with positive
employee feedback.

@ Paved the way for additional citywide web
applications for the future.

\\

STGNIELGANT EXPENDITURE & STAFFING CHANGES
The Accounting and Budget division budget increases $255,537
(10.6%) in 2001/02. Staffing levels remain constant in this
budget year as compared to 2000/01. The personal services
increase of $139,756 accounts for approximately one-half of the
budget increase and reflects performance based merit increases for
eligible employees, and a market adjustment. The contractual
services budget increases primarily due to the banking fee charged
to the City for processing credit card payments from customers.
This bank fee has steadily increased as more customers pay by
credit card. However, this year for the first time, the non-utility
citywide charge is centralized in Accounting and Budget. Other

minor changes support the current service level for this program.

N
[ Actual ©  Actual Adopted Approved Adopted

1998/99  1999/00 2000/01 2000/01 2001/02

et —————— e ——e—————— 7

Expenditures By Type

Personal Services 1,547,370 1,646,723 1,735,360 1,735,360 1,858,909
Contractual Services 546,900 548,746 602,390 727,390 718,671
Commodities 36,732 42,518 36,375 37,267 36,250
Capitat Outtays 60,033 74,119 36,808 50,974 52,640
Total 2,191,033 2,312,106 2,410,933 2,550,991 2,666,470
4 Staffing
Full-time 29.00 30.00 30.00 30.00 30.00
Part-time 2.00 3.00 4,00 4.00 4.00
Total Full-time
Equivalent (FTE) 30.47 31.97 32.47 32.47 32.47

OF SCDTTSDALE.

ARTZOMA 2001/02 BUDGET
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Strategy

Encourage participation and
excellence in reporting.

Strategy

Complete audit timely, accurately,
and in conformance with GAAP.

Strategy

Provide timely, efficient, and
accurate payroll processing.

Strategy

Achieve timely and efficient
payment to vendors.

Arizona 2001702 RBungel

;'E'Acco, tits’ Payabie Staff

Actual
1998/99

Yes

Yes

Actual
1998/99

No -
Auditor
late 9/24

Yes

Actnal
1998/99

100%
52,723

100%

17,574

Actual
1998/99

Yes

65,523

10,920

Actual
1999/00

Yes

Yes

Actual
1999/00

Yes

Yes

Actuat
1999/00

100%
57,060

100%

19,020

1999/00

Yes

67,930

11,322

Actual

Forecast
2000/01

Yes

Yes

Forecast
2000/01

Yes

Yes

Forecast
2000/01

100%
61,625

100%

20,542

Forecast
2000/01

Yes

70,647

10,868

Forecast
2001/02

Yes

Yes

Forecast
2001702

Yes

Yes

Forecast
2001/02

100%
66,550

100%

22,183

Forecast
2001/02

Yes

73,473

11,303

Forecast
2002/03

Yes

Yes

Forecast
2002/03

Yes

Yes

Forecast
2002/03

100%
71,900

100%

23,967

Forecast
2002/03

Yes

76,412

11,756




The Risk Management division coordinates Employee Injury Incident Rates
the City’s safety and risk management 7.50 .
functions; including the procurement of 6 0 B‘\g\ " .
insurance; investigates and adjusts claims ¢ 3
in the areas of property loss, liability, 4.50
workers’ compensation, Occupational 5 00
Safety and Health Administration (OSHA), ' —a__
and unemployment compensation | 150
exposures; and assists in the preparation o 00 | | | .
of fiscal impact statements and ' 1996 | 1997 | 190 | 1999 1 2000
negotiations in the area of employee
health benefits. This budget_is offset l?y :":fa‘aﬁ";;f;z g:‘) 100 ful-time emplogees
user rates charged to other (ity operating . _
dep artiments. = tousft -lTolsT/e Ii:tcrliizé ]tziarrtxz Sﬁ}?r)lle)s per 100 FT employees
e T T Total Case Rate and Lost Time Incident Rates are trending
: DGRAM=0B! downward attributable to the City's and employee’s commitment
MA MEUBJECTIVES to safeawork przctices. t Y o
Maintain Risk Management budget to kL )

within 2% of the City’s operating budget.

Provide safety in the workplace through
highly visible efforts and programs.

<EXPENDITURE & STAFFING CHANGES

ISTGNLEICAN
R

Maintain Voluntary Protection Program 3

(VPP) Star certification. The Risk Management budget increases $197,281 (4.5%) in 2001/
Reduce outside legal fees on litigated 02. There are no staffing changes. The largest increase -

accident cases by: In conjunction with $134,600, reflects an increase in the expected claims liability as
legal department, develop and fund projected in the City's annual actuarial report. Other changes
internal legal expertise to handle litigated include an increase in the personal services hudget in accordance
cases in lieu of sending cases to outside with the City’s compensation plan and other minor overall changes
counsel. Closely monitor and manage to support the current service level for this program.

outside council case time and fees.

Continue aggressive contract
administration process of inserting strong (

N
~ Actual Actual Adopted Approved Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

indemnification and insurance
requirements language in all City
contracts.

Expenditures By Type
Maintain current level of reduced outside

- . Personal Services 432,779 431,071 474,767 474767 510,219
claim adjuster fees.

. . Contractual Services 2,758,065 1,234,062 3,734,386 4,105,387 3,897,643
Act as resource and advisar to City '

personnel on life-safety issues and related Commodities 126,697 172,813 86,700 36,480 77,500
loss prevention issues. Capital Cutlays 10,737 9,975 7,704 10,730 15,476
Total 3,328,278 1,847,921 4,303,557 4,689,364 4,500,838

Staffing
Full-time 7.00 8.00 8.00 8.00 8.00
Part-time - - ) - - -

Total Full-time
Equivalent (FTE) 7.00 8.00 8.00 8.00 8.00

Ci1y oF ScorrsvaLe, Artiona 7001707 BuDGET




Strategy

Practice fiscal responsibility.

tal budget:to Clty",s‘
: moperatmg budget

Actual
1998/99

1.03%

Actual
1999/00

1.36%

Forecast
2000/01

1.80%

Forecast
2001702

1.80%

Forecast
2002/03

1.80%

Goal: Control General Liability accident frequency to within 1.00 per million City budget and severify to within $5,000 per

million City budget through effective Risk Management services.

Strategy

Promote safe practices.

1€ juericy/.
mlﬂmn budget]
4 mﬂhon&hudget 4

Lost*of losses

Goal: Control Vehicle Liability accident frequency to within 10.00 per million miles driven and severity within $100,000

per million miles driven through effective Risk Management services.

Strategy

Promote safe practices.

[ Costsof 165/ million mitss |

Actual
1998/99

0.62

$2,164

Actual
1998/99

6.61

$45,805

Actual
1999/00

0.54

$3,075

Actual
1999/00

4.7

$26,472

Forecast
2000/01

1.0

$5,000

Forecast
2000/01

10.0

$100,000

Forecast
2001702

1.0

$5,000

Forecast
2001/02

10.0

$100,000

Forecast
2002/03

1.0

$5,000

Forecast
2002/03

10.0

$100,000

Goal: Control vehicle physical damage accident frequency to within 27.00 per million miles driven and severity within $27,000

per million miles driven through effective Risk Management services.

Strategy

Promote safe practices.

Goal: Control Workers Compensation accident frequency to within 50.00 per million hours worked and severity within

Actual
1998/99

26.08

$27,200

$150,000 per million hours worked through effective Risk Management services.

Strategy

Promote safe practices.

Strategy

Strengthen fiscal vitality.

CLTY 0F SCCTTSGALE, ARIZGNA 2001/C2 2unGET

Actual
1998/99

46.8

$131,054

Actual
1998799

118.2%

Actual
1999/00

25.77

$23,252

Actual
1999/00

44.22

$70.356

Actual
1998/00

133%

Forecast
2000/01

27.0

$27,000

Forecast
2000/01

45.0

$150,000

Forecast
2000/01

125%

Forecast
2001/02

27.0

$27,000

Forecast
2001/02

50.0

$150,000

Forecast
2001702

125%

Forecast
2002/03

27.0

$27,000

Forecast
2002/03

50.0

$150,000

Forecast
2002/03

125%




WHAT WE=Do

Ao b A

Purchasing division purchases or
facilitates the purchase of all materials,
services, and construction required by the
City; provides assistance to Contract
Administrators; maintains and dispenses
inventory items; manages surplus
property; produces or purchases printed
material; designs or provides design
assistance for printed material; and
provides all mail services.

JECTIVES

Continue to implement flexible
procurement processes (procurement
cards, on-line ordering, cooperative
purchasing, etc.) and educate City staff
about best value procurement of goods
and services.

Continue to secure long-term contracts
and advantageous pricing arrangements.

Enhance the computerized purchasing
integrated system.

Develop an electronic system that
facilitates the disposal of surplus and
confiscated City property utilizing the
Internet.

Provide a professional graphics operation
for the City that delivers a high quality,
professional, cost efficient product using
both City assets and outside graphic
vendors.

The Purchasing budget increases $38,110
(2.0%) in 2001/02. Staffing changes
include the addition of a Bid and Contract
Specialist position. This position was
previously a contractual position
budgeted in the contractual services
expenditure category. The personal
services budget increases by $140,062
reflecting the additional position, as well
as performance based merit adjustments
and a market adjustment for existing
employees. The contractual services

Surplus, excess, obsolete, and worn out property must be
disposed of through the City’s warehouse. The City saved
$65,000 last year by recycling surplus property to other City
departments. Other property is sold through a bid process or
legally disposed of through other means.

budget decreases due to the conversion of the contractual
employee to reqular City employee status. Included in the
commodities expenditure type, is a budget offset (or credit)
representing charges to other programs within the City for printing
services. The credit to Purchasing — or charge to others — is
larger in 2001/02 than it was in 2000/01.

~
Actual Actual Adopted Approved Adopted
1998/99 199%/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 1,304,738 1,337,828 1,394,700 1,394,700 1,522,137
Contractual Services 434,555 516,263 533,221 537,957 480,206
Commodities -1,626 -160,003 -52,680 -51,668 -108,557
Capital Outlays : 57,120 33,790 32,642 32,642 52,207
Total 1,794,788 1,727,878 1,907,883 1,913,631 1,945,993
_ Staffing
Full-time 27.00 27.00 27.00 27.00 28.00
Part-time - - - - -
Total Full-time
Equivalent (FTE) 27.00 27.00 27.00 27.00 28.00

T11y 0F SCOTTSHALE. ARIZOHA Z2C01/02 BUDGFT



Actual Actual

Strategy 1998/99  199%/00

Prepare and issue solicitations. 148 150
24 27
92 94

Actual Actual

Strategy 1998/99  1999/00

Prepare and develop long-term 11,788 8,681
purchasing contracts with
vendors. 193 230
Administer an informal 551 587

purchasing program.

22,702 24,599

$3,441,638 $3,786,875

Actual Actual
1998/99 1999/00

3 3

Strategy

i
i
i

Pick up and deliver mail for City
staff,

1,703,469 2,666,412

Purchasing’s Bid and (o b Stafe
prepare Invitations for,Blﬁand §
Requests for Proposal, negotlateﬂand
manage City contracts, and: prowde\
procurement advice to Clty staff.
Contract staff: Larry Franklin, Fred®,
Johnson, Sue McDaniel, Ron Tatum:™ q
and Dory Borlongan.

CrTy OF SCoTTSDALE. ARTZOnA 200102 BunGer

Forecast
2000/01

155
30
100

Forecast
2000/01

9,000
235

600
26,000
$4,000,000

Forecast
2000/01

3
2,900,000

Forecast
2001/02

180
37
110

Forecast
2001/02

9,500
245

615
28,000
$4,300,000

Forecast
2001702

3
3,200,000

Forecast
2002/03

200
42
121

Forecast
2002/03

10,000
255

630
30,000
$4,700,000

Forecast
2002/03

4
3,500,000
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The Customer Service division is
responsible for the accurate and timely
billing and collection of the City's water,
sewer, and solid waste; administers and
collects sales, transient occupancy and
business license taxes, special license fees,
alarm user permit fees, and liguor license
fees; responds to customer requests for
initiation, transfer, and disconnection of
utility services; and provides for the
collection of all delinquent money owed
to the City.

Create a technology-driven work
environment by implementing a new
utility billing system and continuing to
improve and expand other systems to
increase service to our customers.

Provide a high level of responsive,
personalized service by continuing to
encourage customer and employee input
for improving processes or service levels.

Maximize revenue collection and
compliance with City ordinances by
utilizing the Geographic Information
System (GIS) to identify unlicensed
businesses.

Provide choices for establishing services
by providing an option for our customers
to use the Internet to submit license and
utility service applications and to make
credit card payments.

Improve customer response by providing a
centralized on-line system to maintain
and retain essential knowledge and
information toc more quickly transition
new employees into the work
environment,

T A Te. T T T
‘. ‘."_'5"_’_7 ,‘:vh,ﬁ‘r.‘v:@r Z 5,» PO SN
3 : U

Customer Service provides services at two convenient locations:
7447 East Indian School Read, Suite 110 and 9379 East San
Salvador, Suite 100 (pictured above).

ILCANT EXPENDITURE & STAFFING CHANGES

The Customer Service budget increases $525,810 (12.0%) in 2001/
02. Staffing changes include the addition of a Customer Service
Representative to maintain current service levels in Remittance
Processing. The personal services budget increase represents the
addition of the new position as well as performance based merit
adjustments for eligible employees and a market adjustment for all
employees. The Contractual Services budget increase is primarily
due to bank fees charged for credit card payment processing.
Other increases support the current service level for this program.

\
Actual Actual Adopted Approved Adopted
1998/99  1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 2,574,476 2,789,825 3,062,627 3,110,595 3,486,003

Contractual Services 950,202

Commodities 77,095
Capital Cutlays 125,808

Total 3,727,582
Full-time 58,00
Part-time 1.00

Total Full-time
Equivalent (FIE) 58.50

943,830 1,000,308 1,226,299 1,186,972
106,354 146,736 157,493 109,649
165,481 158,192 158,253 111,049
4,005,490 4,367,863 4,652,640 4,893,673

Staffing
64.00 £8.00 70.00 71.00
1.00 1.00 1.00 1.00
64.50 68.50 70.50 71.50

C17v 0F 3C07T3DA.E. ARIZONA 2001/0G2 BuDGer
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Goal: Read 100% of the water meters monthly with

Strategy

Accurately read water meters
mouthly.

an ac

=ty

" mionthly per meter réadér

fonthly |

1% Gf meters read::

“Acturacy]

curacy rate of 99.85%.

Actual
1998/99

10
7,182

99.95%
99.91%

Actual Forecast
1999/00  2000/01

11 12
6,821 6,500

99.95% 99.95%
99.90% 99.90%

Goal: 98% of customers’ utility bills will be mailed to provide customers with 14 days to pay.

Strategy
Provide customer with 14

days to pay after receipt
of bill.

Strategy

Minimize account write-offs.

Strategy

Promote accurate tax
assessments.

C1Tv ¢# 5COTTSDALC. ARlZana 2001702

Actual
1998/99

3,453

98.5%

Actual
1998/99

ST §3,640,493

Bucees

3
$16.38

55%

0.2%

Actual
1998/99
2.2%
2.3%

96%

$3.65

Actual  Forecast
1999/00 2000/01

3,619 3,800

98.4% 98.0%

Actual  Forecast
1999/00  2000/01

$4,047,652 34,452,417

4 4
$20.37 $20.00

76% 75%

0.2% 0.2%

Actual Forecast
1999/00 2000/01

2.4% 2.2%
0.8% 5.0%

95% 90%
$4.04 $2.00

Forecast
2001/02

12
6,792

99.95%
99.90%

Forecast
2001702

3,900

98.0%

Forecast
2001/02

$4,897,659

4
$21.00

75%

0.2%

Forecast
2001/02
2.0%
4.0%

95%

$2.25

Forecast
2002/03

13
6,523

99.95%
99.90%

Forecast
2002/03

4,000

98.0%

Forecast
2002/03

$5,387,425

4
$22.00

75%

0.2%

Forecast
2002/03
2.0%
4.0%

95%

$2.50
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To support the City Council’s goals
of protecting neighborhoeds and
providing for safe, efficient and
affordable movement of people
and goods by applying
professional skill to expertly
administer stormwater and multi-
modal transportation programs
that are economical and effective
so that the quality of life for all
citizens is preserved and

Transportation

~ John little
General Manager

_(

Administration
FTE 8.00

enhanced.

A_\'ﬂ'éti()n

Transportation Planning

Scott Gray
Director
FTE 11.85

Michelle Korf
Director
FTE 7.00

{

Traffic Engineering

Capital Improvement

Planning

Tully Clifford Dave Meinhert
Director Manager
FTE 11.00 ETE 5.00-

PR Co ‘.-—Wﬁ;:f:.

The Transportation Department
budget increases $1,023,789
{9.7%) in 2001/02. Highlights
include the elimination of Airpark
bus service due to low ridership,
offset by increased service levels
within the transit system to
better match service of
neighboring cities; increases in
the taxi voucher program and
travel reimbursement and
information program (TRIPS); a
new replacement charge for buses
purchased in 2000/G1 through
the grant program; and increased
staffing of 4.0 full time staff

C1Tv 9F SCOTISDALE. AR1Zawa 20€1/C2 Bupe:r

positions as follows: Capital
Projects Management (+2.0) and
Stormwater Management (+1.0) -
these positions will be fully
charged to the capital
improvement program; Senior
Traffic Engineering Analyst
(+1.0) to respond to increasing
citizen requests for traffic studies
and analysis and to support the
Neighborhood Traffic
Management Program; Airport

A

Stormwater Management

Bill Erickson
Manager
FTE 4.00

Specialist (+1.0) to maintain
current service to a growing
tenant base; and the transfer of a
Public Information Officer (~1.0)
to Communications and Public
Affairs to centralize the City's
public communijcations function.

Actual Actual
1998/99 1999/00

Budget Estimated Adopted
2000/01 2000/01 2001/02

Expenditures 7,456,563 8,352,135

% Of City's

Operating Total 3.60% 3.82% 4,24% 4.60% 4.34%

Full-time

Equivalent (FTE) 27.32 41.85 42.85 42.85 46.85
v

~
10,521,506 11,953,861 11,545,295




Transportation Department programs and services
continue to be a City priority. Scottsdale citizens report
that growth and traffic congestion are the two most
critical issues facing the City, and

Development project reviews almost always require traffic
analyses, and while the numbers of projects coming in
for review is declining, participation by Transportation
staff is increasing.

The Transportation industry continues
to innovate technological solutions to

several City Council goals relate to the
Department.

City Council has indicated its desire to
expand citizen participation in all
facets of City activity, including

enhance the capacity of roadways and
transit to reduce congestion and
increase mobility.

Right-of-Way management will become
increasingly important for the City as

transportation, transit, and
stormwater planning and
development.

According to the 2000 Citizen Survey, citizens are
satisfied with bicycle and pedestrian facilities. The 2000
Bond Election provides $9.2 million to expand and
improve hikeways even further.

According to the Survey, bus services and Dial-A-Ride,
for the first time in 4 years, rose above the lowest rated
services, Between 1997 and 2000, the satisfaction rating
improved 24 percentage points, to 53%. This means that
83% more citizens surveyed responded that bus service
and Dial-A-Ride were very good-or good.

Stormwater Management’s rating alsc improved between
1999 and 2000 to a satisfaction level of §2%, a 7
percenfage point improvement.

The September 2000 Bond Election authorizes over $160
million for transportation and stormwater managerment
projects, a building program that affects Transportation’s
workload significantly, added to other planned and on-
going projects.

Calendar year 1999 operations at the Scottsdale Airport
were almost 25% greater than anticipated, and activity
is expected to increase an additional 5% in 2001.

Based on survey data, ideas for possible solutions to
traffic congestion vary depending upon lecation,
pointing to the need for neighborhood-based approaches
to public involvement in project planning.

Transportation continues joint ventures with the
Maricopa County Flood Control District, that result in
contributions that defray up to three-fourths of the
costs of local projects.

The .2% sales tax revenue reserved for transportation
improvements grew from $8.5 million in 1995 to $15.9
million in 2000. Projections for the funds were that
fiscal year 2000/01 to 2005/06 would see annual
increases of up to 14%.

7 DEPAR

private and public entities compete for
space “between the curhs” to construct communication
systems.

Funding requirements for federally mandated floodplain,
clean water and emergency programs continue to be of
concerr.

NeTE

OBJECTIVES

The following departmental objectives, and the program
objectives shown within each of the Transportation
Department divisions, support the City Council’s broad
goals of: providing for the safe, efficient and affordable
movement of people and goods by providing for
alternative transportation modes; positioning Scottsdale
for long-term economic prosperity by providing guality air
transportation facilities, resulting in positive economic
impact to the City; and coordinating planning to balance
infrastructure and resource needs through transportation
and stormwater management capital planning efforts.

Install simple and effective processes for getting and
using information from neighborhood residents and the
public related to transportation, aviation and stormwater
project design and program or service operation, by
December 2001.

Design and support the construction of approved
transportation and stormwater projects on schedule and
on budget.

Create an organizational structure for transportation,
capital project, and stormwater planning that crosses
departrent lines, by November 2001.

Implement a strategy for more effectively taking control
of our rights-of-way, by December 2001.

Improve performance and service levels within approved
resource ailocations by incorporating technological
innovations and exemplary administration, and tracking
and reporting progress toward short and {ong-term
objectives.

C1Ty oFf $COT7sDaLe. Arizona 7001/GF HuneeT



Formalize criteria for proposal and project . ) : i ™
] ; Actua Actual Budget Estimated  Adopted
evaluat%on focused on protecting and 1998/99  1999/00  2000/01 2000/01  2001/02
enhancing community character and .
environment, by March 2002, Expenditures By Type
Personal Services. 2,171,289 2,410,532 2,617,458  2,617.458 2,877,807
»PRITQ :’ Contractual Services 5,060,002 5,642,218 7,786,809 9,109,566 8,435,067
%, I T '
“0UTCOMES Commodities 154,855 121,307 58,930 77,902 114,299
Citizen Survey results demonstrated that the |Capital Outlays 70417 169,078 58309 148935 118,032
Transportation Department satisfaction Total ' 7,456,563 ‘ 8,352,135 10,52],505 11,953,851. 11,545,295
improved significantly, particularly in the ' ' . e . .
area of bus service, Dial-A-Ride, and Expenditure By Division
drainage Adininistration 439,387 706817 638912 680,321 - 806,898
Construction on the Pima Freeway provided Aviation 929,467 1,051,463 1,022,852 1,046,909 ~ 1,153,279
interim openings for northbound and Transportation
sotlthboilr)il ;ragfsﬁc fror(:th g?_h §trie  to Planning 3,973,878  4,795377 6,911,074 8,089,164 8,092,661
s : Traffic :
Princess Drive. Engineering 1,495,872 1,246,503 1,405,722 1571814 1,492,457
Th_ne'Cab Cor}nectmn tf':lXI vout_:he.r program for Capital Projects ' ‘
eligible seniors and disabled individuals Planning 339,878 303,586 298,620 311,109 -
launched successfully with an unprecedented Jsiormwater
positj_ve IeSponse, Management 278,081 248,389 244,326 254,544 -
The Departmertt initiated a Major Investment Total 7,456,563 8,352,135 10,521,506 11,953,861 ' 11,545,295
Study to address the City's growing travel Staffing
demand and to maintain the potential to FulL 35.00 40.00 41.00 41.00 45.00
connect to a regional transit system. ustme ' : ' : :
. TSP Part-time 3.00 3.00 3.00 3.00 3.00
Transportation Commission’s “Let’s Get
s u . Total Full-time .
Moving” public outreach was completed. Equivalent (FTE) 37.32 41.85 42.85 42.85 46.85
Data was gathered from 15 public workshops, :

8 business workshops, a statistically valid
telephone survey, a postcard survey, and
postal and electronic mail.

Scottsdale Airport enhanced its
communication and marketing program to
include a quarterly airport newsletter to
tenants, citizens, and the aviation industry.

Scottsdale RoundUp downtown trolley and
the spring training Giants Shuttle enjoyed
dramatic ridership increases.

The Neighborhood Traffic Management
Program was initiated to provide a systematic
process to help find solutions to
neighborhood traffic problems.

Construction of a traffic circle at 64™ Street
and Lafayette Boulevard succeeded in
attractively and safely calming traffic in a
neighborhood.

C11v 0F ScO:"SpALe. AR(ZCHA 2CGL/0Z BuDnGE-

The final phase of the Indian Bend Wash Multiuse Path was
completed using funds from a 1983 Bond Election.

The first phase of the Traffic Management Center was completed,
laying the groundwork for the next stage of the Intelligent
Transportation System.

Video and computer enhancements significantly improved traffic
operations and accident analysis.
The Via Linda Community Facility District extended Via Linda from

136 Street to 144" Street, and provided major drainage
improvements, bike lanes, and landscaped medians.

The Oak Street Qutfall Storm Drain project resulted from significant
public input and a detailed planning and concept design effort
coordinated through the Maricopa County Flood Control District.

Expanded bus services, including 15-minute frequency on the City’s
busiest routes, began in March 2000.

48 new bus shelters, funded mostly from federal grants, were
installed throughout the City to provide shade and shelter to bus

riders.




Direct the resources of the department to
accomplish the goals of the City Council.
To provide leadership, direction and
support for the department and our
comrmissions, and form responsive
linkages among departments, City Council
and citizens.

CRAMEOBIECTIVES

Establish a succession plan for the
department, by innovating staffing
solutions, and by documenting policies
and procedures, individual development
plans, and computer security, by January
2002.

Implement the Customer Contact Tracking
system, by September 2001, to enhance
customer service and analysis.

Administer the Annual Transportation
Survey.

Continuously improve communications
with the public and City Council by

publications, and presentations, and
provide exceptional support to the
Transportation Commission.

excellent website design and maintenance,

annual fuel consumed on Scottsdale <
streets are growing faster {han
population. The City is a ne unporter
jobs, which brings more trafﬁc into th
City from other parts of the: vglley{l

N ‘{\__!
70,000 people, one-third of the C1ty’si

population, moved here within the last
five years. .

/ﬁilggLFBGANT EXPENDITURE & STAFFING CHANGES

The Administration budget increases $167,986 (26.3%) in 2001/
02. Major increases occur in contractual services to provide for
transportation survey research; marketing service to increase
public participation, outreach, and information relative to
transportation issues; and persona! services — $77,906 increase
— reflecting performance based merit increases for eligible
employees, and a market adjustment for all employees. One
position, a Public Information Officer has been reassigned to
Communications and Public Affairs to centralize the public
communications function. Offsetting this transfer out, is the
transfer in of one position from the Capital Projects Planning
program within this department.

Actual Actual  Adopted Approved Adoptedj

1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type

Personal Services 340,150 496,762 500,057 500,057 577,963

Contxactual Services 52,858 95',581 124,659 119,757 191,647

Commodities . 18,083 26,826 500 13,700 13,600

Capital Outlays 28,296 87,649 13,696 46,807 23,688

Total 439,387 706,817 638,912 680,321 806,898
Staffing

Full-time 5.00 8.00 8.00 8.00 8.00

Part-time 1.00 - -

Total Full-time
Equivalent (FIE) 5.97 8.00 8.00 8.00 8.00

City ofF Scorvsnats, Arizoma 2CCL/02 BJUDGET



Goal Install simple and effective processes for getting and using information from neighborhood residents and the general public

related to transportation and stormwater pro;ect design and program or service operation.

Strategy

Reduce % of citizens who believe
transportation is a major area
needing improvement to 15% or

below.

Enhance opportunities to inform
and involve citizens.

Ciry ¢7 SCQOTISDALE,

Ar120NA 2001702 BUCGET

transportation needs.

Transportation is multi- modal—g—7i
streets, transit, aviation, blkeways,

pedestrian, and electronic choice.
all are involved in the movement
people and goods.

Arizona State Law requires

Actual Actual
1998/99  1999/00
28% 20%

18 32

11 36

n/a 15

n/a 31,083

n/a 28

s.
of

Scottsdale to have a General Plan,

which defines goals and policies
development for up to 50 years i
the future.

for

into

Forecast
2000/01

20%

28

50

20

49,304

40

Forecast
2001/02

18%

36

60

25

65,000

45

Forecast
2002/03

15%

36

60

30

80,000

50




s

Provide input on regional aviation issues
to protect the character and environment
of Scottsdale. Further, to effectively
manage resources to develop and operate
an air transportation facility in a safe,
efficient and environmentally compatible
manner that serves a diversity of aviation
needs.

Annually update an aviation financial
plan to more efficiently recover operating
and capital costs through equitable user
fees.

Continue to increase awareness and
availability of aviation related
information through an enhanced
marketing effort utilizing the internet,
intranet, industry publications, and
airport newsletter.

Annually examine and update the
development opportunities identified in
the 1997 Airport Master Plan.

Work with citizens, regulators and airport
operators to protect neighborhoods from
aviation-related noise.

Ensure comptiance with Federal Aviation
Administration Safety Standards.

T

1 STENLET

GAN

F°EXPENDITURE & STAFFING CHANGES

The Aviation budget increases $130,427 (12.8%) in 2001/02. This
increase includes $89,734 in additional personal services costs,
including the addition of one Airport Specialist position to
maintain current service to a growing tenant base, performance
based merit increases for eligible employees, and a market
adjustment. Other increases include contractual Airport security,
and increases needed to support the current service level for this

program.

\
Actual Actual Adopted Approved Adopted
1998/99 1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 464,469 493,382 508,117 508,117 597,851
Contractual Services 341,505 483,483 459,127 478,864 489,105
Commodities 110,399 58,892 43,260 47,580 50,795
Capital Outlays 13,094 15,705 12,348 12,348 15,528
Total 929,467 1,051,463 1,022,852 1,046,909 1,153,279
Staffing
Full-time 8.00 9.00 9.00 9.00 10.00
Part-time 2.00 3.00 3.00 3.00 3.00
Total Full-fime
Equivalent (FTE) 9.35 10.85 10.85 10.85 11.85

Covvy OF ScorrssaLe. Arlzena 2002/02 BUDGET



ek

Strategy

Review proposed development
within the adopted airport
influence area consistent with
airport planning documents.

Respond to 85% of constituent
calls (homeowners, airport
tenants) within 6 hours and
100% within 10 hours.

Actual
1998/99

42

. o #of moisesrelated:dalls,! 520

i ofdireraft noi

L~ A

164

65%

76%

Actual
1999700

72

495

132

50%

71%

Forecast
2000/01

110

650

180

70%

80%

Goal: (Conduct a self-assessment of service levels and the associated cost at Scottsdale Airport.

Strategy

Ensure compliance with Federal
Aviation Administration (FAA)
safety standards for airports
accommodating charter and
schedule commuter passenger
services,

| et

[

Actual
1998/99

266

160

Actual
1999/00

730

111

Forecast
2000/01

730

130

Goagl: Implement and maintain a rates and fees system that will reduce the City's General Fund subsidy

to the Airport Enterprise Fund.

Strategy

Reduce the General Fund
Subsidy to the Airport
Enterprise Fund.

Actual
1998/99

neral.tund Subsidy]  $584,000

i[’:v!'.
i
C
i
5,

“Revenye| $1,020,000

Citv ofF ScoTTsuaLs, Axrzonwa 7002/02 bupcy:

Actual

1999/00
$493,700

$1,260,000

Adopted
2000/01

$607,000

$1,450,000

Forecast
2001/02

100

700

194

85%

100%

Forecast
2001/02

730

150

Forecast
2001/02

$463,000

$1,480,000

Forecast
2002/03

90

750

207

85%

100%

Forecast
2002/03

730

170

Forecast
2002/03

$525,000

$1,530,000




Anticipate and plan for Scottsdale’s long-
term mobility needs in a manner which
will sustain Scottsdale as a livable
community and protect its interests in
federal, state, and regional transportation
issues. Offer real transportation choices
in a way that meets the needs of
individuals, neighborhoods, and the
community as a whole.

OBJECTIVES

Improve the quality, performance and
safety of Scottsdale’s transportation
system by developing methods of more
accurately assessing system effectiveness,
by March 2002.

Raise community awareness of
transportation opportunities, constraints,
and funding needs, and increase transit
ridership through comprehensive
marketing, education and promotion.

Actively engage neighborhoods in finding
transportation solutions that protect their
character and quality of life by
implementing the Neighborhood Traffic
Management Program, by December 2001.

Develop transportation choices through
master and project plans that respect the
character of the surrounding community,
meet Scottsdale’s high standards for
aesthetics and design, and improve the
coordination of land use and
transportation.

Solutions to traffic concerns from citizens emphasize collaboration
between the public and city planners.

The Transportation Planning budget increases $1,181,587 (17.1%)
in 2001/02. Major increases occur in the transit contract budget
for increased service on routes connecting with neighboring cities,
new replacement charge for buses purchased in 2000/01 with grant
funding, and increased funding for the taxi voucher program and
the travel reimbursement and information program (TRIP), both
approved by City Council in August 2000 as an alternative to Dial-
A-Ride. These increases are partially offset by a reduction in
persanal services budget reflecting an allocation of staff salaries to
transportation capital projects representing the estimated time to
be spent engaged in the pre-construction phase of these projects.

~
Actual Actual Adopted Approved Adopted
1998/99  1999/00 2000/01 2000/01 2001/02

Expenditures By Type
Personal Services 253,736 411,590 489,879 478525 358,787

Contractual Services 3,698,374 4,316,147 6,404,172 7,573,616 7,715,168

Commodities 14,324 26,050 7,870 7,870 8,010

Capital Outlays 7,444 41,590 9,153 29,153 10,696

Total 3,973,878 4795377 6911074 8,089,164 8,002,661
Staffing

Full-time 4.00 4.00 7.00 7.00 7.00

Part-time . - - - -

Total Full-time
Equivalent (FTE) 4.00 4.00 7.00 7.00 7.00

Civy 0F ScoTTsdacE. ARTZONA 2001/02 Buuce
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Strategy
Implement traffic
management solutions.

Implement the bicycle
system network.

Construct sidewalks and aother
pedestrian improvements.

Strategy

Improve transit service levels and
quality, and implement an
effective marketing program to
promote, educate and inform the
public so that ridership
increases.

Increase transit ridership.

Strategy

Redefine the look and feel of
transportation improvements.

Strategy

Improve the coordination of
Transportation and Land Use,

cigbbhost et
anagement: projects:
“completed:

ARTZOMA 2001702 BupGET

Actual
1998/99

5

84

100

Actual
1998/99

Actual
1998/99

n/a

Actual
1998/99

Actual
1999/00

5

88

n/a

Actual
1999/00

53%

1,201,226

Actual

1999/00

Actual
1999/00

Forecast
2000/01

+4

100

50

Forecast
2000/01

58%

1,297,324

Forecast
2000/01

10

Forecast
2000/01

14

24.0

Forecast
2001/02

+4

110

75

Forecast
2001702

63%

1,362,190

Forecast
2001/02

15

Forecast
2001/02

12

23.5

Forecast
2002/03

+8

120

100

Forecast
2002/03

65%

1,430,300

Forecast
2002/03

20

Forecast
2002/03

11.5

23.0




Operate and maintain the City’s roadways
to provide for the safe and efficient
movement of people and goods; to
develop and use technology to optimize
traffic flow and provide vital traffic
information to our traveling public; and
provide technical assistance for the
planning and design of the City’s
roadways.

PROGR OBJUECTIVES

Provide accurate and thorough responses
to all requests for data collection and
analysis, or for traffic control changes,
from citizens, neighborhoods, and other
departments.

Optimize traffic signal coordination and
reduce average vehicle delay for
intersections on major streets through the
continued construction and operation of
Intelligent Transportation System
elements.

Increase the number of major
intersections that are connected to the
City’s Traffic Operations Center to allow
video monitoring and direct
communications.

Develop an on-call consulting process for
objective review of development projects,
by October 2001.

Establish a Right-of-Way Management
function working with other related
departments, creating a process and
documenting policies, by December 2001.

Intelligent transportation systems technology moves traffic better
without building larger streets.

T- EXPENDITURE & STAFFING CHANGES

The Transportation Engineering budget increases $86,735 (6.2%}) in
2001/02. This increase in personal services costs represents
performance based merit increases and market adjustment for
current staff. QOther increases include funding for traffic impact
studies, and maintenance for the Intelligent Transportation
System. These increases are offset by a reduction in the self-
insurance rate for this division. The annual charge is based on a
formula including salary expense and historical toss expenditures
within the program.

"\
Actual Actual Adopted Approved Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

Expenditures By Type
Personal Services 563,877 521,215 . 643,385 632,032 722,072

Contractual Services 922,937 700,989 748,465 887,958 709,330

Commodities 3,249 8,220 3,600 5,052 21,886

Capital Outlays 5808 16078 10272 46772 39,169

Total 1,495,872 1,246,503 1,405,722 1571814 1,492,457
Staffing

Full-time 9.00 10.00 10.00 10.00 11.00

Part-time - - - oo -

Total Full-time
Equivalent (FTE) 9.00 10.00 10.00 10.00 11.00

{17TY or ScoTisnate. AR1zZona 2001702 Buoger



Strategy

Actual
1998/99

Perform device reviews on all
collector & arterial roadways, &
issue work orders for necessary
modifications 100% on schedule.

Provide review & approval of
barricade plans within 48 hours
of receipt 75% of the time.

Optimize traffic signal
coordination & reduce
average vehicle delay.

Goal: Design & support the construction of approved projects on schedule & on budget.

Strategy

46%

72%

25%

1 45 seconds

Increase the number of major
intersections that are connected
to the City's Traffic Management
Center to allow video monitoring
& direct communications.

Criy oF SCOLTSDAVL.

ArTzona 2001702 BUCGET

50%

Actual
1998/99

years of-age’ vnlf} ‘

double to triple. .’

Providing mobility:for,
an aging citizenry is'a

critical issue.

o

Actual
1999/00

60%

65%

25%

n/a

50%

Actual
1999/00

Forecast
2000/01

58%

72%

50%

n/a

50%

Forecast
2000/01

Forecast
2001/02

62%

76%

75%

40 seconds

60%

Forecast
2001702

10

Forecast
2002/03

67%

78%

90%

35 seconds

70%

Forecast
2002/03

20




Develop effective, efficient,
environmentally sound and publicly
accepted transportation and stormwater
infrastructure, and special tax districts by
coordinating planning to balance
infrastructure and resource needs.

PM 5’,' -
i RMAM BJECTIVES

Apply Geographic Information System and
Internet capabilities to provide
comprehensive public notification, to
expand neighborhood participation, and
to assist in construction sequencing, by
October 2001.

Support the construction of approved
transportation and stormwater control
infrastructure on schedule and on budget
by administering consultant contracts for
detailed planning and Design Concept
Reports for projects efficiently and
effectively.

Ensure cross-departmental and citizen
involvement in the planning of
Transportation capital projects.

Efficiently administer the formation and
operation of approved special taxing
districts in conformance with City Council
objectives.

§TSTGNTEL B EXPENDITURE &
STAFFING CHANGES

The Capital Projects Planning budget will
be charged to the Capital Improvement
Program in its entirety beginning in
2001/02. The staffing for this program
increases by one position. One staff
position has been reassigned to
Transportation Administration, and two
Capital Projects Planning Coordinators are
added to plan and implement an expanded
transportation capital improvement
program made possible by $126 million in
new voter authorized bonds. The bond
program will be implemented over a 5-7

$36 million in trarisp(;rtation capital projects will be worked on
during fiscal year 2001/02 - there truly is road work ahead.

year period. The total operating budget will be allocated to the
specific projects being managed by staff assigned to this program.

\
Actuat Actual Adopted Approved Adopted
1998/99  1999/00 2000/01 2000/01 2001/02
Expenditures By Type
Personal Services 301,981 273,121 261,811 274,300 324,995
Contractual Services 24,381 25,309 27,712 27,154 -362,659
Commodities 4,840 725 2,035 2,035 12,222
Capital Outlays 8,677 4,431 7,062 7,620 25,442
Total 339,878 303,586 298,620 311,109 -
Staffing
Full-time 5.00 5.00 4.00 4.00 5.00
Part-time - - - -
Total Full-time
Equivalent (FTE) 5.00 5.00 4.00 4,00 5.00

CI1Y OF SCOTTSBALE. ARIZONA 2001/02 BureET
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Strategy

Provide interactive maps of
programs.

Provide interactive neighborhood
project maps.

Update maps quarterly.

Strategy

Complete detailed planning for
transportation projects on
schedule.

Complete detailed planning for
flood control projects on
schedule.

Reduce major street project cycle
to 4 years or less.

Actual Actual
1998/99  1999/00
n/a n/a

n/a n/a

n/a n/a

Actuat Actual
1998/99  1999/00

n/a n/a
2% 2%
8 years 7 years

Forecast
2000/01

8

28

Forecast
2000/01
34%

3%

6 years

Goal: Install simple and effective processes for getting and using information from neighborhoods

and the public related to project design.

Strategy

Hold reqular neighborhood
meetings to discuss projects.

Perform neighborhood surveys to
gain additional feedback.

Actual Actual
1998/99  1993/00

n/a n/a

n/a n/a

Goal: Create an organizational structure for planning that crosses department lines.

Strategy

Held regular meetings with utility
companies.

Hold regular meetings with
telecommunications companies.

C:TY OF SCOTTSDALE. M%iz0ne 2CC1/C2 Bunery

Actual Actual
1998/99  1999/00

2 2

Forecast
2000/01

24

Forecast
2000/01

12

Forecast
2001/02

8

56

Forecast
2001/02

30%

2%

6 years

Forecast
2001/02

24

Forecast
2001/02

8

Forecast
2002/03

8

56

Forecast
2002/03

30%

3%

5.5 years

Forecast
2002/03

24

Forecast
2002/03

6




Protect the health, safety, and welfare of
citizens and neighborhooeds by providing
effective, efficient, environmentally
sound, and cost-effective stormwater
management policies and practices that
have the support and involvement of
citizens.

§:§§aﬁﬁwmw BUECTIVES

Protect the community so neighborhoods
are safe from flooding and stormwater
pollution.

Assist in providing for safe movement
within the community by identifying
drainage deficiencies, coordinating
stormwater projects, and alerting the
public to emergency conditions.

Coordinate City capital project planning
and private development planning by
completing the Citywide Stormwater
Master Plans.

Educate and assist the public,
neighborhoods, and other City
departments in floodplain and stormwater
management issues.

Preserve the character and environment of
Scottsdale by participation in the
Character Area planning process and by
identifying and mapping drainage
corridors and watersheds.

Even in the desert, storm waters can create public safety concerns.

77 STGN, EXPENDITURE & STAFFING CHANGES
B inemirsir A

The Stormwater Management budget will be charged to the Capital
Improvement Program beginning in 2001/02. The staffing for this
program increases by one Senior Stormwater Planning Manager to
plan and implement an expanded neighborhood flood control
capital improvement program made possible by $25.3 million in
new voter authorized bonds. The bond program will be
implemented over a 5-7 year period. The total operating budget
will be allocated to the specific projects being managed by staff
assigned to this program.

~\
Actual Actual Adopted Approved Adopted
1998/99 1999/00 2000/01 2000/01 2001/02

Expenditures By Type
Personal Services 247,075 223,463 214,209 224,427 296,229
Contractual Services 19,948 20,707 22,674 22,217 -307,524
Commodities 3,960 594 1,665 1,665 7,786
Capital Qutlays 7,099 3,625 5,778 6,235 3,509
Total 278,082 248,389 244,326 254,544 -

{ Staffing
Full-tiree 4.00 4.00 3.00 3.00 4.00

Part-time - - - - R

Total Full-time
Equivalent (FTE) 4.00 4,00 3.00 3.00 4.00

Cliy or ScotrshaLE. ART7¢hA 2CC1/C2 BLDGET



Gloal- Improve performance and service levels within approved resource allocations.

| Me =] Actual Actual
Stratopy TIEASUYe  1908/99  1999/00
F%%Zral Progrlams (Ii?ngin?m' = % of annual reports. 100% 100%
| anmual reporbing submitted on time “
reapplication. \ ]
Continue to improve service  Citizen Satisfaction of good
levels. eported on 75% 85%
annual survey |
Develop a plan & implement i % of storm warning system |
: B iy n/a n/a
storm warning system. | complete

Gloal: Design and support the construction of approved projects on schedule and on budget.

. e = Actual Actual

Strategy : Me@ﬁu"_‘-_f’-_ 1998/99  1999/00

Develop capital project plans. ' % of plans accomplished as 70% 50%

scheduled on capital budget ‘ ’ ’

Install storm drain markers | % of storm drain n/a n/a
per bond program. markers installed

Goal: Create an organizational structure for planning that crosses department lines.

‘ = Actual Actual
Strategy | Measure 1998/99  1999/00
Complete Master Plans. % of area completed
ecyer V0
Provide technical assistance to : ]
other departments. # of hours billed annually o/ n/a
Map floodplains. - % of floodplains mapped n/a 60%

CiTy oF ScoTTSDALE. Arlzona 2001/02 BuDGET

Forecast
2000/01

100%

87%

" n/a

Forecast
2000/01

80%

n/a

Forecast
2000/01

10%

400

10%

Forecast
2001/02

100%

90%

40%

Forecast
2001/02

100%

50%

Forecast
2001/02

-20%

350

10%

Forecast
2002/03

100%

90%

60%

Forecast
2002/03

100%

50%

Forecast
2002/03

20%

300

20%



Honor he ast + Imaine the Future
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Improve and preserve Scottsdale’s
quality of life through the
development of safe and highly
maintained facilities, and imaginative
services that provide opportunities for
family interaction, cuitural
enrichment, and development of
lifetime skills which build seif-esteem,
promote healthy lifestyles, and are a
catalyst for community involvement.
Provide assistance and guidance to
those in need and link our citizens
with information and resources
throughout the world.

TEHLIGHTS

Department budget increases
$3,503,265 (8.3%) in 2001/02.
Salary increases account for $2.5
million of the total increase and
include a market adjustment and
merit increase for eligible
employees, consistent with the
citywide compensation plan; the
mid-year 2000/01 transfer of one
position from Human Resources;
and staffing increases of 17.5 full
time equivalent positions as
follows: staffing for the operation
of new or expanded facilities (+5.0
FTE) - provides staffing for the
expansion of Palute Community
Center, expansion of the Via Linda
Senior Center, maintenance of the
new Scottsdale Ranch Desert
Garden, and maintenance of
increased inventory of medians
and rights-of-way; increased
business hours at Arabian Library
(+2.0 FTE) - provides for public
access to the library consistent
with the business hours of
Palomino Library, the City's other
joint public/school library;
preventative maintenance stgfﬁng
(+2.0 FIE) to maintain the city’s
growing inventory of facilities;
enhanced maintenance {+1.0 FTE)

i the City's dowmtown acea;

Community Services

Bill Exham
General Manager

FTE 6.00

( - Parks, Recreation
and Facilities
Debra Baird

Director
FTE 314.49 y

A

{ .
Humen Services )

Connie James

f

. Library System

Vacant
Director
FTE 124.55

staffing to maintain service levels
(+6.0 FTE) - includes two
maintenance workers in the Civic
Center area, conversion of a part-
time Stadium worker to full-time;
a Systems Integrator to maintain
technical systems for recreational
and facilities programs, a Human
Services Specialist position at
Vista del Caminag, conversion of
contractual Library Pages to 2,860
additional part-time hours; and
480 additional hours of Specialty
Class Instruction at both the Civic
Center and Via Linda Senior
Centers, the cost of which is fully

Director
FTE 57.60 J
B
4 N

Cultural Council
(by contract)

\ _J

recovered through program fees;
and staffing for adult sports
leagues (+1.€ FIE), fully recovered
through fees.

Other budget increases include
expenditures associated with
increased staffing as well as
modest increases in various other
contractual and commodities
accounts to support current
service levels for this department.

One position, a Housing
Development Manager in Human
Services, is transferred to the new
Citizen and Neighborhood
Resources Department in 2001/02.

o Al e Csovojor  eooi/oe
Expenditures 36,378,502 37,961,731 42,169,022 43,943,371 45,672,2871
g:bg:a(t:ii;gsﬁ"otal | 17.60% 17.36% 17.00% 16.92% 17.18%
?&L\l\?\:g{l:‘:\t ‘QE'(E.‘) 650.60 46514 485.11 486.11 502.64 |




Age and increase in City infrastructure requiring major
maintenance and renovation and the need for
preventative maintenance programs.

Change in Scottsdale’s population

maintenance program for downtown that is acceptable to the
merchants, by October 2001.

Complete the construction or renovation of Mustang Library
Study Room addition, Paiute Neighborhood Center Buildings 7 &
9 Renovation, Tennis Court Rebuilds, Scottsdale
Stadium Field Renovation, Sonoran Hills Park,

demographics resulting in higher
percentage of non-English speaking
residents; increasing population of
older, but more active senior
populations, and a greater percentage
of children in growth areas impacting

9 Chaparral Pool Bathhouse Renovation,
# Scottsdale Ranch Park Desert Garden, Scottsdale
Mall West Restrooms, Civic Center Mall
Improvements Phase 2, La Mirada Park, Pinnacle
Peak Park Traithead, Vista del Camino Muiti-Use

both recreation and social services.

Employment and population growth in Scottsdale
continues to add new demand to the existing housing
market with housing costs continuing to outpace
increases in median income, and redevelopment in
mature areas negatively impacts existing affordable
housing stock. -

Demand from residents for access to emerging technology
and ability to do business and obtain information faster,
easier, and on their timetable is changing service
delivery requirements.

Northern areas of Scottsdale are developing with families
with youth demanding more lighted recreational facilities
and services, in conflict with empty nesters preferring
passive open spaces with dark skies.

Continuing conflict in developing areas to implement
master plans for community facilities, trails, schools, and
services with those wanting to keep their areas more
private.

Existing facilities and programs are being changed to
provide a greater variety of service choices to meet
different family needs for structured programs for adults
and children to fit time constraints.

NT OBJECTIVES

The following departmental objectives and the program
objectives shown within each of the Community Services
Departwent operating divisions primarily support the City
Council’s broad goals of: enhancing and protecting a
diverse, family-oriented community by providing a variety
of recreational amenities and programs for people of all
ages; preserving the character and environment of
Scottsdale through parks and trail planning and
development; and balancing infrastructure and resources

throu.gh’ maintgnance and preventative maintenance of
the City’s growing Inventory of facilities and
infrastructure.

Respond to maintenanc

€ recommendations from
downtown consultant a e

nd implement an enhanced

Path Lighting, Multiuse Path Lighting from
Murray Lane to Indian School Road, and
Mustang Off Leash Facility, by June 2003.

In conjunction with the Scottsdale School District develop a plan
by January 2002 for the potential reuse or acquisition of schools
that the District offers for sale in the future.

Working in conjunction with redevelopment, complete the plan
for the reuse of the Smitty's site that is supported by the
neighborhoods surrounding the site and respond to both the
aesthetic and human needs of the area, by September 2001.

Initiate planning, public involvement and design of the
following Capital Improvement Program projects in growth areas:
McDowell Mountain Ranch Park & Aquatic Center, CAP Basin
Lighted Sports Complex and Arabian Library Phase 2, by June
2003.

In partnexship with the Scottsdale Cultural Council completed a
high profile “signature” public art project: resiting, redesign and
building of James Turrell’s Elliptical Skyspace adjacent to the
Scottsdale Museum of Contemporary Art (SMoCA).

In collaboration with the Transportation Department, the
Scottsdale Cultural Council and the New Foundation
commissioned the “Poetry Bus” which holds an intimate

collection of writings by teens about life, home, foundations,
change and self.

peveloped and implemented a new work order system providing
improved productivity and more efficient deployment of

maintenance staff in facilities, irrigation, grounds, and water
systems.

Awarded $250,000 Heritage Grant from the State of Arizona for
Scottsdale Ranch Desert Garden.

Pinnacl'e Peak Park was dedicated to the City and the land for
the traithead was acquired from the State Land Department,

Opened La Mirada Desert Park, Ph
: » Phase T and be ]

Phase II in response to neighbors’ requests, Jan planning fo
Completed Apache Park an

d initi
and Stonegate Parks, thiated development at Ironwood,
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Initiated new processes to manage
infrastructure maintenance as a result of
new development throughout the City.

Completed preventative maintenance studies
for facilities maintenance providing a better
understanding of the costs and allowing for
better planning for future preventative
maintenance implementation.

Implemented intersession programs,
recreational programs for children that are
offered when school is not in session.

Developed and implemented a maintenance
oversight program to ensure proper
scheduling of horticultural practices in parks
and streetscapes throughout the city.

Purchased two “green machines” for the
Downtown area. These environmentally
sensitive machines sweep and clean the
streets, curbs, and gutters quickly and
efficiently.

The Parks, Recreation and Facilities Division
was reaccredited. This national program
recognizes best practices for parks and
recreation agencies.

Human Services created a 5-year strategic
plan to assess and address future human
service needs in Scottsdale.

The Community Assistance Office developed,
and City Council unanimously approved,
Scottsdale’s Strategy for the Creation and
Preservation of High Quality, Safe and
Affordable Housing in July 1999.

Construction was completed on the Early
Childhood Learning Center at the Paiute
Neighborhood Center; a provider was
selected and the Center began operation.

Vista Del Camino assisted 2,351 families in
need of emergency services for utility
assistance, food boxes and financial
assistance to prevent eviction and
homelessness.

Youth Services staff and the Scottsdale
Mayor's Youth Council worked with the city’s
Communications and Public Affairs office
and the Scottsdale School District to assist
with the Keep the Peace campaign that
focused on tolerance and acceptance.

Civic Center Senior Center developed
intergenerational partnerships that have
grown to include the quarterly visitation

CiTy OF SCOTTSCALE. &R1zoua 2001702 BuoGer

~ Actual Actual Budget Estimated Adopted
1998/99 1999/00 . ' 2000/01 2000/01 2001/02

Administration - 1,048,614 1,011,007 1065312 1,226057 1,097,135
Parks, Recreation o
& Facilities - 22,803,487 23,739,391 25,865,282 27,255,770 27,558,689
Human Services 2,883,121 3000822 3,756,564 3,906,693 4,237,156
Libraries 6,593,805 6,768,705 7,521,620 7,594,607 8,208,931
Coltural Council 2,204,333 2,270,730 2,338577 2,338,577 2,408,734
Special Programs 755,142 1,081,076 1,621,667 1,621,667 2,161,642
Total 36,378,502 37,961,731. 42,169,022 43,943,371 45,672,287
_ Staffing
Full-time 293.00 304.00 318.00 319.00 332,00
| Part-time 433.00 441.00 455.00 455.00 467.00
Full-time E
Equivalent (FTE) 450.60 465.14 485.11 486.11 502.64
Grant Funded 11.75 11.75 11.75 11.75 10.75

Expenditures By T'ype
17,878,708 18,718,255 20,324,733 20,321,710 22,785,570

Contractual Services 14,351,493 15,105,995 17,396,418 18,805,524 18,329,161

Personal Services

Commodities 3793477 3680440 3698003 3,901,894 4,046,147
Capital Outlays 354,824 457,041 749,868 820,243 511,410
Total . 35,378,502 37,961,731 42,169,022 43,943,371 45,672,288

- Expenditures by Division

Community Services

from a 6" grade class at Sonoran Sky School, pen pal program at
Hohokam, and the reading program at Yavapai Elementary School.

Via Linda Senior Center created the Eldercare Library providing an
informative resource tool for researching health and wellness issues.

Vista Del Camino partnered with the non profit agency Concerned Citizens
for Community Health to bring Yagui artist Mario Martinez to Vista Del
Camino for two months to work with the community to create a mural
documenting the history and contributions of the Yaqui Indians to
Scottsdale.

Expansion of Via Linda Senior Center was bequn and will double the size
of this facility located on Scottsdale Ranch Park.

The Library System expanded to 101 public access PC's in the Library that
have Internet access, the library catalog, and electronic reference sources
available.

Received a Bill and Melinda Gates Foundation grant, providing ten PCs
with the complete Microsoft Office Suite for a computer training room at
Civic Center Library with an additional four PCs for the children’s area.
The public will have access to the lab all hours the library is open with
hands-on classes and one-on-one instruction.

Completed a Strategic Planning process involving a 14 member citizens’
committee, library staff, and the Library Advisory Board that will provide
direction for library growth and enhanced services.




(COMMUNITY -SERVICES .

Provide guidance and support o all
divisions within the Community Services
Department. Encourage innovative
thinking and expanded productivity
through efficient use of resources with the
overall goal of providing quality services to
citizens, and to ensure attainment of City
Council Goals.

BIECTIVES

Develop an office space plan for the
Community Services Department,
recognizing anticipated management and
technology staff needs, by December 2001.

Provide oversight to establish significant
Community Services Department web
presence with Intranet/Internet services,
to further link customers and citizens to
city community services, by June 2002.

Update the Community Services
Department strategic plan to reflect new
goals, strategies and tactics outlined by
City Council and city executive staff, by
December 2001.

Establish an ongoing measurement and
analysis program to extend effectiveness
and initiate improvements in the
Community Services Department, by June
2002.

Work with Scottsdale Cultural