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For ease of reference, included throughout the transcript are bracketed “time stamps” [Time:
00:00:00] that correspond to digital video recording time.

For more information about this transcript, please contact the City Clerk’s Office at 480-312-2411.

CALLTO ORDER
[Time: 00:00:05]

Mayor Lane: Good afternoon, everyone. |wouldlike tostartwithjusta callto orderforthe
June 10", 2014 Work Study sessionand we'll need to start with a roll call, please.

ROLL CALL

[Time: 00:00:11]

City Clerk CarolynJagger: Mayor Jim Lane.
Mayor Lane: Present.

Carolynlagger: Vice Mayor Guy Phillips.

Vice Mayor Phillips: Here.

CarolynJagger: Councilmembers Virginia Korte.
CouncilmemberKorte: Here.

CarolynlJagger: Suzanne Klapp.

CouncilwomanKlapp: Here.
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CarolynJagger: Bob Littlefield.
Councilman Littlefield: Here.
CarolynJagger: LindaMilhaven.
Councilwoman Milhaven: Here.
CarolynlJagger: DennisRobbins.
CouncilmanRobbins: Here.

CarolynlJagger: City Manager FritzBehring.

FritzBehring: Here.

Carolynlagger: Deputy City Attorney Sherry Scott.

SherryScott: Here.

CarolynlJagger: CityTreasurerJeff Nichols.
Jeff Nichols: Here.

CarolynJagger: City AuditorSharron Walker.
Sharron Walker: Here.

CarolynlJagger: Andthe Clerkispresent.

[Time: 00:00:41]
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Mayor Lane: Thankyou. Thisisa Special MeetingandisaWork Study, and there are a little bit

different procedures forthis. But | willgetintothatin alittle bit.

You know, thisis sort of odd, |

suppose toend on a Work Study, but tonight we want to say thank you and best wishes to one of

Scottsdale finest, officer Greg Carlin has beeninlaw enforcementfor 32 years.

It doesn'tlook like

he'seventhatold. 28 of themhereinScottsdale afterspendingfouryearsin the City of Kingman. |
would saythat's a good move, Greg! He was a narcotics detective before becomingthe first officer
selected forthe D.A.R.E. program and spent well overadecade providing security forus here at the
City Council meetings. He was telling me the othernight, he knows more about what goesonin City
Hall, and with all the Councils he's watched, Mayors and Councils he's watched go through the 28
yearsor that period oftime. So we want to thankyou Greg, truly. Very,verymuch. We

appreciate yourservices and wish you the very bestinthe next chapter of your life.

On a much lesser

note, | would have to say, but certainly important tosome, and that isthat AAA justannounced that

Chaparral Dog Park was voted the best dog park in Arizona.

So | would have to say that's a cause for

celebration. Sonicejob. Doggonegood as the former Vice Mayor justhas indicated. Andthe
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City Manager has givenme anemphaticnoreport. So | will take that....understand.

So the nextorderof businessisthe PublicComment. It's a total of 15 minutessetaside for Public
Comment. Thisisreservedonlyfortheitemsonthisagendaandwill just occur now at the beginning
of the Work Study session. If you have any thoughts you would like the Council to consider butdo
not wish to speak, submitthem on a written card, the yellow card that the Clerkis holding over her
headrightnow. We will ensure thatthe Council getsthose. We only have onerequesttospeak,in
the PublicComment period. No,I'm sorry,it's to the firstitem, sowe will move right to that order of
business.

ITEM 1 — DRAFT GENERAL PLAN 2014
[Time: 00:03:15]

Mayor Lane: Our firstorderof businessis the draft General Plan 2014 and we have Erin Perreault
withthe long, she isthe Long Range Planning Manager and we will sitright here infront of us, it's a
little bitlike acongressionalhearing. And | don'tknow if thisis more comfortable Erin orless.

[Time: 00:03:43]

Long Range Planning Manager Erin Perreault: | was goingto say, | felthonoredandthenyoucalledit
a congressional hearingand now I'mnotsure. | just have a brief presentation, actually, bringing back
the task force recommendations you requested backin March of thisyear. AndI'm goingto
hopefully adjustthisalittle bit. If yourecall,in March of thisyear, the Council unanimously directed
staff and the task force to come back with recommendations on arobust publicoutreach program
continuingthatforward forthe Scottsdale General Plan effortand extending.......

Mayor Lane: Erin, I'm sorry to interruptyousoearlyinthe presentation. |I'm wonderingthe wayit
goes fromthe Study Session, we generally go right from your presentation and into the questionsand
answers. |I'mgoingto ask Ms. Littlefield if she would rather make her comments at the beginning.
Oh, yes, | do see Kathy. If youwon’tmind, Kathy,and pardon me. You can stay where you are.
We justreceivedit, singularcard. TherequesttospeakisKathy Littlefield onthe firstitem.

[Time: 00:04:49]

Kathy Littlefield: Thankyou, Mayor, Council, my name is Kathy Littlefield | live at 8926 East Sheena
DriveinScottsdale. |wouldlike totalkaboutthe General Planandthe possible dates for puttingit
on the ballotforcitizenvote. Ifyou have to decide between August 15" and November 16, there'sa
couple of thingsto consider. In August'15, the crucial question becomes who doyouwantto votein
the electiononthe General Plan? Thiswill probably be asmall turnoutelection with relatively small
percentage of the populationvoting. There will be nootheritems probably onthat agenda. So
then you would favoran August 15" election, if you wantasmall voterturnout. Few, inany other
guestions will be there, and many folks willbe out of town. aspecial interestdevelopmentgroup
mightfeel like they have abetterchance of getting a positive response atthattime. On the
November 16™ ballot, you have many otherthings upon which to vote.
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City Council races, legislative races, congressional races will all be on that ballotand because the
school yearwill be insession, there will be more people hereintown, whowill turnouttovote. |
would expectahigherturnoutand a higher number of voters atte ndingto and studying the General
Planto make an informed decision. |believe thatthe General Planis one of the mostimportant
documentsthatthe City has in order to design, desired future growth and development. | would
wantas many citizens as possible toread, understand,and vote onthe plan. The planisthe primary
civicand legal protection people have fortheir property and fortheir neighborhoods and their quality
of life. 1will supportaNovember 16" election. If the City would have adequate, the City would
have adequate time to prepare the very best documentit can design, and would also get ahigher
electionturnout which would represent the citizensin a betterfashion. Thank youvery much.

Mayor Lane: Thankyou, Ms. Littlefield. The singularandonlyrequesttospeakonanyitem, but
thiswas onitemone. Erin,ifyou would proceed, | would appreciateit.

[Time: 00:07:23]

Erin Perreault: As|wassaying, basedon Council direction, what beingin March of 2014, the task
force is bringing forward recommendations based on yourrequest perthose recommendations with
regard to continued publicoutreach onthe General Plan, and then extending the General Plan
timelineinto 2015, which that was the specificdirection from Council. The task forceis
recommendingthat they continue on theirwork and they continue on with that process for drafting to
the 2014 General Plan. They are askingto complete the plan nolaterthanthisyear, 2014.

Once adopted, that has to go through the publichearing process per state statute and they are
recommendingthatthe plan be considered foraNovember 2016 ballot. Andthat to accommodate
some of those firstrecommendations, they are also recommending that their bylaws be amended,
which we would have to bring back to Council to do that, that the task force would sunset ordissolve
at the time they send theirfinal draft plan to the Planning Commission when they are targeting for
November of this year, and that the lowerthe minimum of the task force, sothey can remainas is as
full body who worked on the document to date.

[Time: 00:09:05]

CouncilmemberKorte: | haveaquestion. Erin,so doesdissolvingthe task force upon
recommendation of the final draft to the Planning Commission, would there be any instance that that
draft could possibly go back to the task force for changes, amendments afterit's sent?

Erin Perreault: The taskforce will release afinal draft plantothe Planning Commission and atthat
point, they will be done theirwork so that they could dissolve at that pointthere. Wouldbe no
reasonforitto go back to the task force. It's really the Planning Commission by state statute that
needs to make recommendation onthe General Plan to the City Council itself.

CouncilmemberKorte: Thank you.

Erin Perreault: So continuingforwardreal briefly. Because the Council direction backin March
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involved publicoutreach, thisslide is just toremind you of the different formats. We had the task
force members attending the different workshopsand open houses. In movingforward, we would
have some of the same types of publicoutreach. Some of them are state statute required and most
importantly and most discussed are the meetings and presentations that need to occur with
community groups and individuals from the time that the final draftis released by the task force and
as it goesthrough the publichearing process. Thisisjusta representative example of the number of
different types of groups that we could engage during that time frame, certainlyisn'tlimited.

Then finally, acouple of options foryour consideration, the task force isrecommending the

November 2016 ballot option, and then we have outlined some pros and cons foryou alsoinyo ur staff
report, but you can see on the left of the slide, as part of Optiona. Andthen Optionb, the
alternative, you canlook at narrowing the optionin the final draft plan of the task force and the 2016
election, which would be two years if you chose an August election orsoonerthan November 2016.

You would narrow that time frame of having the plan outin the publicso that you would have at least
some less fatigue in terms of the outreach and communications, but certainly the recommendation at
this time fromthe task force is that 2016 ballotoption. Dependingonwhatwe hearfor direction
today from Mayor and Council, these are some of the next steps that we see happening, if the task
force does continue on, then they would be looking at, we will, we are prepared torelease their text
documentina more graphic format at the end of this month, early July forcommunity consideration.
They would come back in Septemberto finalize and do more community outreach on that actual
documentandthensend, of course, the target is to send the final draft plan to the Planning
Commissionin November of thisyear. So | will justleave those options up there foryour
consideration. We look forwardto any direction you might have today with regard to timing and
maintaining the task force if you so choose and then also we would be looking at bringing back bylaw
amendmentsif we getthatdirectionfromyouaswell.

[Time: 00:12:51]

Mayor Lane: Thankyou, Erin, that's concise and to the pointon the subjectand the points of interest
onthat. Do we have any questionsfrom Council onthis? Well, Iwould, seeingnone atthe present
time, lwould say that | think that my inclination would be to go to Option a and one of the primary
reasons, | think it certainly givesusthetime. |thinkitgivesusthe audience, the Novemberelection.
It gives us a greateraudience which I thinkis always a positive thing from the standpoint of the
election. Nosmallfact, there'sa half million dollarsinvolved in additional costonitas well. |think
there's some positive things on both sides of thatequation. Yes, Councilwoman Korte.

CouncilmemberKorte: Inall, | agree withthe Mayor as Option a forthe direction.

Mayor Lane: |don'tknowthatit's probably necessary, butalotof timeswhen we are lookingand
seekingforgeneral direction, we like to sort of have it make sure that it's not just the Councilwoman
and myself thatare positive onthis. Solwouldaskfor a motionto accept Option a, rather, if, in fact,

that isso desired.

CouncilwomanKlapp: Somoved.
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Vice Mayor Phillips: Second.

Mayor Lane: Andasecond. Soifthere'snofurthercomment,thisisto provide guidance, thisisnot
anythingotherthanto continue onthe path of the schedule. Sol wouldjustsay thatif youare in
favorof, thatthen pleaseindicate byaye. Allright. Thank youvery much, Erin.

ITEM 2 — PRESERVE ACQUISITION — ARIZONA STATE LAND DEVELOPMENT
[Time: 00:14:44]

Mayor Lane: Our nextitem withintoday's meetingisitemtwo, andit's the Preserve Acquisition,
ArizonaState Land Development. Of course, we have Kroy Ekblaw, the Preserve Director here to
speakto us onthat topic. He'srighthereinfront of me.

Preserve Director Kroy Ekblaw: |didn'tmeanto surprise you.
Mayor Lane: That's allright. Whenall else fails, look straight ahead.

Kroy Ekblaw: | will be doingashort presentation for you this evening, going overalittle bit of the
background and history related to ourinterestinland acquisition through state trust lands, about

400 acres. State Land Department represented this evening by Mark Edelman, their planningand
engineeringmanagerwhoisinthe audience hasaninterestin finishing some tasks that come from
many years ago thatrelate to rezoning of approximately 4,000 acres of trustlandsin north Scottsdale.
They would be based ona commissioner's orderforreclassificationin August of 2001 and also
consistent with the General Plan, which we all workedtogoon in2002. Andwe would be lookingto
come back to you inJuly forapproval of the development agreement, the development agreement
and the initiation of cases.

Backing up to the Preserve history. Inthe mid-1990s, the dark greenonthisgraphicreally
represented the McDowell Mountains and was a little over 16,000 acres of the initial targetfor
Preserve. In 1998, ourvisionsgotlargerand added almost 20,000 acres of land to the north. The
blue on this graphic was the original boundary and then the dark greento the northrepresented the
new. a keyissue aboutthose acreagesinthisnextgraphic, the pink, identifies the landsthatwerein
state trust land. Of course that was a concernand somethingthat needed to be worked on.

What occurredis in Decemberof 1998, the City of Scottsdale filed an application with the State Land
Departmentandthose areas | will call light yellow, at the top of this graphic, roughly 16,600 acres and
a petitiontoreclassify those lands as suitable for conservation. Afterextensive publichearingand
testimonyin August of 2001, the land commissionerissued an orderthat reclassified approximately
13,000 of those acres as suitable for conservation and those are the landsin thatlight pink color. The
landsintan were notidentified straight as suitable for conservation and the City of Scottsdale worked,
was one of the key statements in the commissioner's orderis that the City of Scottsdale would have to
work with the State Land Department to accommodate enhancement of land values to justify the
extentofreclassifiedlands. We immediately wenttoworkona General Plan amendment, and it was
on the entire 16,600 acres that had been petitioned.
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It was abouta one-year processthatledtoan approval of this nextgraphic, whichisa little hard to
pick out, butthe dark black dotted lines represents that same 16,600 acres and most of the areas to
the north and the eastare identified in adark green color, which was the natural area open space, and
thenareas along PimaRoad and what have been known as the postage stamps and Happy Valley and
Pimaand Dynamite were identified as lands for development and there was an extensive zoning, not
zoning, excuse me, General Plan thatidentified arange of land uses, over 6,000 units on about

4,000 acres of land identified in that proposal, and, again that was approved in October of 2002 by the
City Council.

[Time: 00:18:53]

Since that time, from 2010, to 2012, the City has acquired six parcels totaling 12,800 acres identifiedin
the bright green at the top of this graphic, consistent with those General Plan designations of open
space, and key parcels thatallowed usto connect our entire preserve north to south and also connect
withthe Tonto national forest. We had previous discussions atthat time interestin our next priority
parcels, 1and 1a, representingjust over400 acres of land are what we would like to pursue and
discussionswith, well, let me justbackup. Thisthenisthe graphicthat youare probably most
familiar with, identifying all of ouracquisitionsinthe pastfive years and showingthe lands that now
show up inthisgraphicinblue, those are still lands within the recommended study boundary but lands
that we are talkingabout rezoning with the state and then we have shown you this graphica couple of
weeks ago, the parcel 1, the 290 acres, still links to the Preserve land and expands past the
recreationalarea. Andthe key pointwas the planned locationforamajor trail head and then parcel
1a, whichis the Rawhide Wash and a key buffering of the wash habitat corridor. So we had interest
inthose two parcels.

You had given staff in September of 2013 to begin discussions with the state to process acquisi tion.
We reiterated thatand we had ongoingdiscussions. The city’sinterest, as| mentioned beforeisin
rezoning the 4,000 remaining, again consistent with that commissioner's order, which expects
cooperation toaccommodate the enhancement of values of land and consistent with the General Plan
that was approvedin 2002.

State Land Departmentisintendingtorequestthat we initiate thisrezoning and at the same time, the
City of Scottsdale would be initiatingarezoning for ourlands that we acquired thatare in the Preserve
that are currently zonedresidential and thenlookingto be, those lands would be consistent with the
General Plan as designated as open space zoning. So thisgraphic, again, justa reminder, thisisthe
General Plan case that was approvedin 2002, and what we are lookingat, | have highlighted here are
the roughly 3,000 acres that would be part of the rezoning.

This next graphicidentifies that we are looking at General Plan categories that are consistent to that
original approval, predominant amount of thisland would be residential. There'sabout40 acres of
commercial and 75 or 76 acres of resortthat were included inthat original General Plan approval, and
would be part of a zoningcase as well. From the standpoint, this backing outthis would be the
graphic, the tan is the state land and then from the City's standpoint, what we are looking at, those
lands are showing up with red and representroughly 22,000, over 22,000 acres of land that we have
acquired thatare not zoned conservation open space and we would be proposingtorezone themto
conservation open space.
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We already have the protection of the charter. We get the protection of the General Plan but
anotherhurdle, inessence, would be added by adding conservation open space so thatany future
interestin doing something with the lands would have to go through a zoning processaswell. The
reason you may ask why those light blue lands aren'tincluded, those lands are already zoned
conservation open space forthe most part and so we would be being consistent with pastactionsin
that area.

So we are targeting comingbackJuly 2".  We would be looking for an approval of an agreement
betweenthe state and the City. We would be initiating the state land 4,000 acres and 22,000 acres
of preserve land and we would be looking to initiate an amendment to the conservation open space
district, justtotightenitup alittle biton preserve use. The Preserve Commission heard thislast
week, and they gave theirsupportforparcel 1 and1la. Withthat, | would be happyto answerany
questions you may have.

[Time: 00:23:58]

Mayor Lane: Thankyou, Kroy. Thisitemonour Study Sessionisonlyforinputfromyouand as to
the status, where we are at right now, not to do anything otherthan ask questions with regard to that,
not to make any changes or to vote on anythingin this Study Session. |don't know if there'sany
other questions right now, but | will startwithone. TherequestthatcomesbeforeusinlJulyand |
thinkit'sindicated on July 2" on the slide there, that's the entire remaining 4,000, approximately
4,000 acres, to change the zoningto land for conservation zoning. Sowhat will state say, if | might
inquire now, as far as the status of that is concerned, given potentially limited resources and maybe a
changein direction. What will the state's position be with regard to that rezoningforall of those
lands?

Kroy Ekblaw: And, again, the 4,000 acres the state land will be zoning to a variety of commercial,
small amount of commercial but mostly residential districts. It's the City's 22,000 that will goto
conservationopenspace. Those wealreadyown. Theyhavenointerestinthat. Ours, the
General Plan approval in 2002, established avalue onthose lands but the zoning case will ensure that
those entitlements underplace. Andinessence, we have acquired 12,800 acres of land. We are
askingto purchase 400 more. Andtheywouldhike tosee thatthe zoningisin place so that afterwe
are done with the acquisition, and they have the zoningin place. Whetherwe are the successful or
not, they could go forward without a zoning case.

Mayor Lane: Obviouslythe landsthat we own that are not already classified as lands for
conservation in the zoning sense, that's what we are asking foron July 2"*?

Kroy Ekblaw: Justthe initiation. Thisis the start.
Mayor Lane: Certainly, lunderstand. We don't have that rule, well......
Kroy Ekblaw: The processwould likely take us well intothe fall, towards the end of the year. We

would have all the publicmeetings and open houses and go through the Planning Commission and
ultimately end up backin front of the City Council foraction.
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Mayor Lane: Verygood. Thankyou,Kroy. Councilwoman Korte.

CouncilmemberKorte: Thank you, Mayor. Therezoningofthese, this 4,000 acres state trust land
property, certainlyitwill impactthe marketvalue. Were those number, marketvalue. Were those
numbers thatyou provided us last month regarding the market value of those lands, did those
numbersreflect this zoning change.

Kroy Ekblaw: We believe that much of the marketvalue is already impacted by the General Plan case
of 2002, because thatset over6,000 unitsin expectation fordevelopment. The zoningwill simply
identify more definitivelywhere and how those can be spread across the land.  But to your point
then, as far as the marketvalue, yes, the example | used was one pinpointed potentialprice. There's
certainlyarange. It couldbe higheranditcould belowerbutwe did anticipate itbased upon the
General Plan, the densities and, again, ourintent with the state landis thata zoning case will be
consistent withthe zoning plan. The density and the acreages will be consistent with what has been
talked aboutand approvedinthe 2002 Council action.

CouncilmemberKorte: So,yes, the valuesthat were presented to us back in May reflect the impact
of thiszoning?

Kroy Ekblaw: That's correct.

CouncilmemberKorte: Okay. Thank you.

Mayor Lane: Thankyou, Councilwoman. Councilman Littlefield.
[Time: 00:27:57]

Councilman Littlefield: So the 4,000 acres the State Land Department wants usto rezoneisinthe
recommended study boundary?

Kroy Ekblaw: Yes. That's correct.

Councilman Littlefield: Andtheyare rezoningitfromwhatto what? Whatistherequestgoingto
be?

Kroy Ekblaw: All of the 4,000 acres are some form of residential today.

Councilman Littlefield: Yes.

Kroy Ekblaw: Andthe vast majority of those acres will stillbe residential. There will be some that
will be open space, and there will be, as | mentioned about 40 acres that will have commercial and 76
that will be resort. Again, consistent with acreages and densities thatare identified in the 2002

General Plan case.

Councilman Littlefield: Okay. Well, piggybackingwhere | believe Councilmember Korte was
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heading, we want, it's our plan to acquire that land, right?
Kroy Ekblaw: That's correct.

Councilman Littlefield: Forthe Preserve. Soif werezoneitand change the value, are we notdoing
ourselvesin by makingit more expensive?

Kroy Ekblaw: Again, it'sthat assumption of when thatvalue was established and the General Plan
established those densitiesin 2002, and that's contingent. That was the expectation of the State
Land Department's reclassification order of 2001, thattheir designation of land suitable for
conservation was based on the City cooperating with them, both at General Plan and zoning to
increase the value of the remaininglands and so that was the General Plan case really setthatin place
in 2002, and the zoning puts the last administrative stepin place onthat, butthat is consistent.

Councilman Littlefield: You can't ignore the factthat that rezoning make it more difficult forusto
acquire the land, it will make it more likely that we will be out bid foritor we will be able to affordit.

Kroy Ekblaw: There'sno doubtthat that certainly makesiteasierforanyone whoacquiresittogo
forward with development.

Councilman Littlefield: That's goingto be an interesting pointto argue.
Mayor Lane: Thankyou, Councilman. CouncilmanRobbins?
[Time: 00:30:15]

Councilman Robbins: On thatsame point, why would we rezone parcel 1?  Why wouldn'twe leave
itthewayitis. Whyrezoneitandwe are goingto move itback to C.O. or conservation.

Kroy Ekblaw: It's the state's expectation that before they move forward with any otheracquisitions
they wantto see the completion of the agreement and the context of the commissioner's orderand so
they are looking forthe rezoningto be in place as we go forward with the acquisitions. Theyare not
compelledtoselllandjust because we asked themto.

Councilman Robbins: Soit'sa, it's a do thisor else deal breaker?

Kroy Ekblaw: That wouldbe, | believe | would require the State Land Commissionerto respond to
that directly but, yes, Iwould expectthat. Theylookat it that we have been successfulin moving
forward with 12,800 acres of land. We are askingfor 400 more and theyare lookingforthe
conclusion of the process that startedin 1998 and theirorderof 2001 and expected a process that
would assure anincrease in value commensurate had occurred to justify the commissioner's findings
that those lands were suitablefor conservation.

Councilman Robbins: Andso why haven'twe done this before now?

Kroy Ekblaw: We have beentalkingaboutitfor some time and at this pointintime, in pursuingthe
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400 acres, of the state identified the desire to go forward with the zoning at this point.

Mayor Lane: Thankyou, Councilman. Councilwoman Milhaven, | know you are outthere. Do you
have any questions?

Councilwoman Milhaven: No,thankyou, Mayor.

Mayor Lane: Well, seeingthatthere'sno other questions andthereisnorequired oreven acceptable
vote here, thisisan update forus. We had some additional questions and | appreciate your
presentation and the answering of those questions. Thankyou.

Kroy Ekblaw: Thank you.
ITEM 3 — ECONOMICDEVELOPMENT STRATEGIC PLAN FRAMEWORK
[Time: 00:32:34]

Mayor Lane: Well, we are movingrightalongso| hope to see that we continue instride here but our
nextitemisitem 3, the Economic Development Strategic Plan Framework and we have ourown
EconomicDevelopment Director Danielle Casey here for presentation on this.

EconomicDevelopment Director Danielle Casey: Good evening, Mr. Mayor and Council. |am here
tonightas a follow-up and I will wait forthe slidesto get, oh, look at that. Perfecttiming! |like
these comfy chairs, bythe way. Allright. Great. Well, thisevening, ifit's Council's pleasure, the
three mainitems|would like totouch on our the review of the process justto bringeverybodyinthe
audience, as well as Mayor and Council up to speed and go through the meat of the framework and
thentexton the nextsteps.

So tonight's discussion, asyou all know, as hopefully peoplethat have been paying attention know, we
had a very lengthy presentation on April 29" and Dr. Morfessis of 10 Inc. is with us tonight to clarify
any points, anything of that nature that the Council isinterestedin hearing. But, really tonight's
presentationis with the spirit of really following up and discuss with the focus on the action agenda
recommendation. So inthe two-hour presentation you heard on the 29", there was quite a bit of
work walking you through the research and the strength, the weaknesses, opportunities, threats and
all of that thathad been done and conducted and a briefingonthe process butthere wasn'tenough
time to walk through what are the actual recommendations. Anyfinal strategy that's brought before
Mayor and Council, they have achance to weighinand give usfull feedback. That's the idea.

Tonight, | will be presentingand bringing the items up foryou, but, again, Dr. Morfessisis here forany
questions. Anydirectionthat Council iscomfortable is certainly the direction we willgo. | havea
tendency when llook at high level framework recommendations to jump into who will do this, and
what's the stepand what's the implementation? Thisis not meantto be an implementation plan at
any level ordiscussioninany depth onthe implementation. Arethe itemsinthe actionagenda,
somethingthat Council is comfortable with. Are there any itemsthatneed clarityand needto be
discussed anyfurther? Andwhatwe promised Mayor and Council when we started this process,
goodness, close to a yearago, was that we would certainly not engage consultant activity foranything
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that we feltstafftodo in-house. Andso we would be writing onthe implementation planin-house
and bringingitback and sharing with Mayor and Council and the community and obviously the City
Manager and everybody else involved.

So the framework creation process. There were significantstepsthatbegana yearago, justabouta
yearago, with Mayor and Council and one of those bigeightitems was creatinga comprehensive
economicstrategy. The scope of serviceswas put out onthe streets competitively bud and then the
scope was completed. Theywere hundreds of interviews and proprietary research, updates and
recommendations provided, et cetera. So whatwe end up withisreally an executive summary
documentand what you see inyour hands as well, Mayorand Council, justto let everybody know, this
document, one Scottsdale elevating prosperity is the draft of the final framework document and it's
shiny and pretty, butto be considered right now as a draft, because any input or edits or tweaks will
be made in a final draft that comes back to you.

The elementsinthe framework documentinclude a proposed goal for the Scottsdale economic
strategy. Andthat waswrittentoelevate, enhanceand ensure Scottsdale sustained desirability as a
playto live, learn, do business recreate and do business. Itincludesthe economicdevelopmentfor
Scottsdale. We will getintothat injusta moment.

[Time: 00:35:52]

Comprehensiveresearch, marketintelligence, major findings, the S.W.0.T. assessment and
comparative analysis with aspirational cities and economicsnapshot of Scottsdale, the business
locationreality analysis, alittle bit of an assessment on ourorganizational capacity and also
recommended metrics and indicators and not just for the Economic Development department, but to
the City'seconomyas a whole, as well as the metrics that are going to include input from many
departments. Sojustas a refreshertoletyouknow thatit's notjust the actionagendawe will talk
abouttonight. Allof these otherelementsare alsoincludedinthisframework. Some of the
additional deliverables that we are also receiving as part of this process are target industry research
reportand in-depth reports on the education sector, advanced business sectors and information
communication andtechnology sectorto give us a baseline of research so we can go forward and work
to betterretain companies and attract new ones. And also administrativerecommendations. So
we received internal recommendations from the consultant on different ways to best situate the
department, should Council approvethese action agendaitems.

So indefiningeconomicdevelopmentand thisis probably where | would look for my first piece of
input, and it iswritten as through the economicdevelopmentinvestments and programs, the City of
Scottsdale, retains, grows and targeted courses to enhance the quality of lifeand preservethe natural
path of life and prosperity foreveryone. Soingoingforwardinthe economicdevelopment andthe
strategicplan, andimplementation, thisis what we think about when we look to decide if what we are
doing makes senseinScottsdale. |don'tknow if you wantme to discussthis now or getto the meat
of the slides beforeyou comment.

Mayor Lane: If you meanthe meatof the slides being the action plan.

Danielle Casey: Yes, Mr. Mayor.
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Mayor Lane: Personally, Ithink movingto the action plan would probably work forall of us, unless
there's some concern about that, most of what we talk hereisalittle bitin cleartermsa reaction of
somethingthat we have beenthrough, unless there's questions of some of those aspects, | think |
would preferto go to the action plan and start to make some assessmenton that.

Danielle Casey: Wonderful. We can alwaysgoback toit. Justsettingthe stage, whatl have
followinginthese slides and you have printouts of the slides and some of them getlengthy in terms of
thetext. Theideawiththeseslidesifitpleases Mayorand Council whenwe getintotheseistowalk
through each one of the actionagendarecommendations. There's nine of them, and whenwe getto
those, | can talk about the high level bullet pointand then | will step back and letyou decide if you
wantto delve into the sub-bullets, becauseif | read all of these off, you may be here for quite a while.

Mayor Lane: If I mightjustwith one singularcommentonthe overall, and thatin readingthrough
the action items, they are fairly numerous. Andtheyare fairly verbose in some instances, and I'm
wonderingwhetherornotthere isn'tan effort or potential effort to consolidatethem somewhat,
simplify them and gettheminto a position where they are more executable. |thinkthe finer, the
more concise and precise they are, the better we will have an opportunity to see them as they are and
workonthemina broadersense. One ofthe things| foundon some of thisisthere'stoo much
precision tothe direction that we in some of these and | welcome goingthroughthem. I'm goingto
have some comments myself with regard to combination and the simplification and one other
element, | suppose in the combination, the consolidation and thatis to avoid any duplication of those
kinds of services and product that we received from supporting agencies that we pay great feesto, to
help supportusin thiseffortaswell. That goesto GPEC, or the CVB, that we are notduplicating
somethingthat we already have the resources for.

Danielle Casey: Thankyou, Mr. Mayor. |alreadyhad a chance to sitdown with the draft, with them
understandingthatitisa draft, with the leadership of the Chamber. And also have timesetupto
speakto folks at GPEC and hope to speak to othergroups as well, the obvious groups that would be
directlyinvolvedin check development. The conversation we had with the Chamberwasjustthat,
and they have already looked at some of theirfocused interest groupsto see where they alignand can
advance things that maybe are more of a private community interest issueand not overstep and
duplicate efforts. No one needstore-inventthe wheel.

[Time: 00:41:49]

Mayor Lane: | thinkthey mayreference those types of resourcesthatare already engaged onsome
of these topics and we might have an opportunity to point out a few of those specifically. Whether
or not theyremain assome sense thatthey are, with referencetothose resourcesthat work them.

So I'm, you know, | think that those efforts that you have already just talked about, are inthe right
directionbutlthinkthose are importantonesforus. There are a couple of otheronesthat | thinkgo
to policy that this Council will be votingon separately. | wouldn'twantanyone notto be able to feel,
whenthe time comes, to adopt this to be notin sync with some particular policy issue that's being
recommendedthrough thisasanactionitem. So | had,that may be anotheritemthat! will probably
be addressingaswell. Andspecifically I'mthinking, and | don't have the reference number, but the
redevelopment district, the renewal or the extension that we have talked about, probably incessantly
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but we probably haven't made adecisiononit. | wouldrathernotadoptitthrough an actionplan
here. That's justone of a few butyou must make that note soyou can find that.

Danielle Casey: Thankyou. Mr. Mayor, Council, justtosetthe stage andrecap, with the action
agenda, there were many strengths and opportunities identified inthe action plan. The action
agendaprovides the recommendation on how they can be leveraged and used to combat the real or
the perceived weaknessesandthreat. So we had alengthy discussion about that before and we will
rehash that butthe whole purpose of this going forward is taking all the great things about Scottsdale
and usingthem to advance the Cityina positive mannerand we have shortand long-term strategiesas
you know for the reminder of those present. It's a five-yearstrategy. So whenyoumentionallthe
many things listed here, we won't be able to attack all of themin yearone. Many of themwill start
and touch on but it will take the full five yearstotouchon them. Here'sa quickslide withall nine
majorrecommendationsinone bigshot butif youare comfortable, | will go ahead and go the first one.
And we can start with goal one whichislisted inthe draft framework as galvanized and with you
Scottsdale anyou will see itemsathroughf,and | am here to hearyour comments.

Mayor Lane: Well,ona, if we were tostart on a, and this only goesto an idea of how we feel about
this, ratherthan to minimize and eliminate, | would rather promote positive and | just think that that's
asmallissue. I'mnottryingto wordsmithit. |justwouldratheritwas sortof takenina positive
directionratherthansort of, | don't know what it means when we have to eliminatesomebody whois
negative. That could get prettyserious. Or minimizethem. |shrunkthekids. Yes,Councilman
Littlefield.

[Time: 00:45:06]

Councilman Littlefield: Yes, thisis actually the most offensive part of this entire document.

Because basically that says that we should ignore the fact that the voters of this city are deeply divided
overmany, many importantissues about development, about taxes and since we are supposed to
work for the voters, they are supposed to be at the top of the org chart, notus. The ideathatwe
would somehow paperoverthose differences orthose of us who have differences with the majority
here on this Council, should basically stuffit, no. | findthatnot onlyinappropriate, butactually|find
it offensive and I thinkif | were a voter who maybe wasn't in tune with what the Council majorityis up
to, | might be offended byittoo.

Mayor Lane: | presume we are on la inthatcategory. And Councilman,indefenseof what|just
suggested, | thinkthatto a degree, | share youropinion. Whenit saysto eliminate negative
interaction, there's something negative about that, ratherthan say promote positiveinteraction
among city workers and the public. Any of our interactions should be positively addressed. It
doesn'tmeanthat we putsomebodyout. That's one of the reasons| suggestedthatlanguage. VYes
Councilman Phillips.

Vice Mayor Phillips: Thank you, Mayor and | agree with the Mayor and Councilman Littlefield. You
have minimize, eliminate negativeinteraction and then the lastline is respect their difference of
opinion. |thinkyou have to have a difference of opinion. Keepitcivilandwe will getalong much
betterthat way than tryingto shut people upif they have a difference of opinion. |thinkthe Mayor
iskind of rightinthat perspective, thatit puts a more positive spinonitthan putting minimizeor
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eliminate negative interaction.

Mayor Lane: Thankyou, Councilman.

Danielle Casey: And Mr. Mayor and Council, as you make comments on some of these, when | heard
severaland| feel likeyoulet me know if you are comfortable with me, say at a point like this, dowe
hear consensus, because then we canlook at some of the edits. | wantto make sure that| get
everything correctand make sure......

Mayor Lane: That's fine. Councilwoman?

CouncilwomanKlapp: |wouldagreealso. The wordingis probably, you could choose some better
words to presentthisconcept. |understandwhatyouare gettingatbut | believeitcanbe presented
insuch a way that it'semphasizing more working together, greaterinteractions and not takinga
negative approach. | agree that the more positive words and the negative wordsin this se nsewould
make it more palatable forcitizensin general.

Mayor Lane: Councilman Littlefield?

Councilman Littlefield: | have a bettersuggestion, let's just eliminate a.

Mayor Lane: CouncilmemberKorte.

CouncilmemberKorte: |agree we could use some betterwordsbutl believe itspeakstothe S.W.O.T.
analysiswhere there'saperceptionin, by some, by many community leaders that there is negative
interaction amongstthe publicofficials. So eliminatingit, no, but make it more positive, yes.

Mayor Lane: Thankyou, Councilwoman. Yes, Councilman.

Councilman Robbins: Thanks, Mayor. | wouldgoalongwith makingit more positive and | thinkwe
stillneedit. Ithinkthere'sapointto be made there butl thinkwe can word it better.

Mayor Lane: Allright. Thenif.......

Danielle Casey: |waswonderingif we had any commentsonthe phone.

Mayor Lane: Councilwoman Milhaven, any comments?

Councilwoman Milhaven: | agree, keepitand makeit positive. Thankyou.

Mayor Lane: |thinkthere'sa general consensus, if | heard everybody, with the exception of Bob
maybe, butthere's a consensus that changingthe wordingto something onthe order of promote
positive interaction, rather than minimizing or eliminating negative people, nointeraction. Soldon't

know if anyone has any particularcommentonb. |donot. Itemc, and | will speaktowardsc,d and
e. Oh,I'msorry. Didlmissyouor.....
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CouncilmemberKorte: No. Itwasalatentthought.

Mayor Lane: Councilwoman, please.

CouncilmemberKorte: So myconcern with the Council's Subcommittee on Economic Development is
thatitis a, certainly aminority number of Councilmembers butitalmostbecomes ade facto decision
making body inthat these, so much more informationis provided to this subcommittee and the work
thatitdoes. Andthat's my concern. |don'tknow how to, I'm not sayingto take thisout, but | just
would like to express that concern.

Mayor Lane: Thankyou, Councilwoman. |wouldonlyjustsayto that a little bit of fact, our
subcommittees generally work in that way, not to be de facto decision makersbutinorderto lenda
little bit of specificlearned expertisein an area, to be able to make recommendationstothe full body,
ortoturnitdown. Butwe can, we can certainlylookat thatwitha sensitivity towhatyouare
referring to, but whetheritwill be WestWorld subcommittee orany other subcommitteewe have,
thereisa little bit of a review by a specific makeup of the Council. Butnot to make decisions
arbitrarily and for the full Council. Councilman Littlefield?

Councilman Littlefield: 1'm alsonot happy withitem e, because once again, the org chart that
supposedly we all pay allegianceto says our bosses are the citizens of Scottsdale, not the citizens of
Scottsdale andthe developers. So | thinkitem eisalsoinappropriate and my direction would be to
getrid of it.

Mayor Lane: Okay. Well,asfaras Bis concerned, though, we are, | think there'sa consensus that it
stays pretty much the way itis. If | were tomove onto whatlseeasc, dand e, | seethose three as
beingverysimilar. And|thinkthat the responsibility of this Council and city government, is more to
provide a platformthat's a healthy platform forbusinesses and our residents but that's probably our
biggest obligationin developingan environment thatis attractive to both businesses, relocating, and
individual residents relocating to Scottsdale as well as to our existing constituency.

So | wouldlike tosee, ¢, d and e combined into ageneral statement of what ourreal missionis. |
don't know that we're ready to commit. |thinkthisisthe area where we talkabout the, we needto
institutionalize the City's commitment to economicdevelopmentatall levels throughout all branches.
| don't know whetherI'm as much of an advocate of business development, | don't wanteveryonein
City Hall to march to that drum. It's provide the kind of flat form that provides thatenhanced
development fordevelopment of business. Somy recommendation would be to take a lookat c, d
and e and try to putitin some formalongthat line. Councilman Littlefield?

[Time: 00:53:41]

Councilman Littlefield: Well, Ithink| can demonstrate what's wrong with e, by just asking thisvery
simple question. Ifthere'sa divergence between what's good fora developerand what's good for
the residents, whoseside are we supposedtotake? The answershould be obvious, it'sthe residents.
It should notbe that developers have the same leeway as the residents. So justright there, you can
see what's wrong with paragraph e. Paragraph e runs exactly countertowhatwe, as representatives
of the citizens are supposedtobe doing. That's whyit needsto go.
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Mayor Lane: Thankyou, Councilman. Councilman Phillips.

Vice Mayor Phillips: Thank you, Mayor. |thinke has, there'sa dichotomy, because customerfocus,
a business executive and owners, including developers, | think they already are valued. |thinkwe
place a highvalueonthem. AndIthinkit's small businessman, | think that's getting the shaftin this.
So | wouldrathersee thatincludedinhere, | meanincluding developers and focus on small business
because theyare the onesthat, | thinkare beingleftouthere. |thinkwe try to play pretty good
attentiontoresidentconcernsand | think we pay really good attention to big developer concerns that
the small business guy, | think we push him by the way side. So | would like tosee thatinthere so
small business person can see that we welcome them just as much as everybody else.

Mayor Lane: | will make just one final comment as far as the combining of those three and | thinkit
really encompasses what Councilman Littlefield and what Councilman Phillips are looking for, but what
| would like to see are all three of those eliminated if favor of sort of an equal and consistent
application of ourlaws and our procedures and administration to everyone in the City to provide a
great environment for businesses as well as forour residents.

So they are not incompatible and I don't think that anybody is looking to try to develop favoritism for
one or the other. |thinkwe are lookingatbeingconsistentand within ourlawsinthe application of
those laws. My thoughtstillisthatif we combine the three, to sort of focus onthe idea of the kind of
environment that we presentforourentire community as beinga positive one. Thisreallygoesto
the entire desire, | should say the desire of Scottsdaleto be able to be generally an attraction for both
businesses and residents and fortourists but also for a healthy environment for our existing residents.
Yes? Councilman Phillips?

[Time: 00:56:36]

Vice Mayor Phillips: Well,and | would agree withthatalso. I'm justsayingthat if we are goingto
be pointing out developers and citizens, we've gotto be pointingout small businesstoo. You know, if
we want to make a more generalized termthatincludes everybody, that'sfine,yeah. Andthe staff
should have a focus on everybody equally. But if we name them outright, thenwe have toinclude
themalso.

Danielle Casey: Mr. Mayor andto remindyou, lowannais taking notes and they will be makingthe
final revisions as the authors of this document but just to gauge your comfort, if we are looking at
combiningthese and | hear what you are sayingabout small business, we are hearing about what you
are sayingas faras equal latitude. Are youcomfortable withthe statementthatalludesto staffin
the City being trained and understanding the value of business developmentand economic
development. That's one thinginitem cinthat last sentence thatthat's really talkingabout making
sure all departments see how they affect the business community and | just wantto gauge your
feelings about that as this gets redrafted.

Mayor Lane: Well, if Imight, the only thingthatl..... And | wouldn't disagree with that, but I think we
are a customer-based organization and so thatreally goes, certainly thattrainingis nota problem.
Almost onthe same line as the customers, our residential customers working with the City every day.
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We want to make sure that there's a training to be appreciative of the services or| should say the, to
maintain the positive attitude on all levels as far as all customers are concerned, inclusive of residents
and businesses. Councilwoman, I'msorry.

CouncilmemberKorte: Thank you, Mayor. | believe that'sanimportantaspectofthisand it goes
into creatingthat culture. Soit'snot onlya culture that's internally implemented but externally and
so developingaculture of commitmentto sustaining blah, blah, blah and that would include standard
business practices and every employee the City, not only customer satisfaction but just this culture.
Doesthat make sense?

Mayor Lane: Thankyou, Councilwoman. Councilwoman Klapp.
[Time: 00:58:54]

CouncilwomanKlapp: | havea questionalittle more processoriented. Inc, have you had
discussions within the City, with the various department heads aboutthisidea? Aretheybuyinginto
it. My questionwouldbeif each departmentis goingto be trained orimmersedin economic
development, what kind of, how doyou feel the other departments are feelingabout thatidea before
youactuallytry todoit? |don't have a sense thatotherthan we have beentalkingaboutithere, but
isthat goingto be easily implemented throughout the City?

Danielle Casey: Mr. Mayor, Councilwoman, obviously the decisions and the leadership comes top
down. Soif these commentsend upbeing partofthe Council adopted plan, then obviously Fritz
wouldlead the staffin terms of buy-inand movingalong, but what | can speaktois a lot of excitement
withotherdepartments. The company Weebly, | can’ttell you how excited the marketingteam was
to helpwithus. We communicate with all types of departments. So | certainly believe they would
beopentothat. [|don'tbelievethatthisisalludingtotrainingall of themtorun economic
development projects and be a full EconomicDevelopment staff. It's greaterawareness of every
interaction that they do witha member of the business community, just as with the resident can affe ct
the business community's perception and, youthough, interms of retail. If you have a bad
experience, you are goingtotell ten people. So that wouldbe the feelingthat we would have behind
there, and | would hope thatthey would be excited.

CouncilwomanKlapp: Sobasedon that and based on what the Mayor saidon ¢, d and, e, | can see
where he'scomingfromon c. If you were statingin c some thingsthatare implied, atleastind, you
might say something more like a city-wide commitment to customer service and economic
development, ratherthan focusing strictly on economicdevelopment. Theygo handin hand. |
thinkit's pretty stark to say it'sin the economicdevelopment game, even though we may be, | think
we want to maintain this concept of customerservice and whatthat means. Andhow good
customerservice translatesinto great economicdevelopment. |can see where cand d, or actuallyc
and e, | would suppose with the customerfocusin e could potentially be puttogetherand sothere are
some possibilities in this verbiage inacouple of these line items that you might want to think about
combiningthem and shortening the verbiage so thatit's a little more focused. So | would kind of
agree with whatthe Mayor saidon that. You have three differentthings here, but they are all
interrelates butthere may be some changesinlanguages. |don'twantto wordsmithittoday. We
will seeif we canincludeitinitems, c,d, ande.
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Mayor Lane: Thankyou, Councilwoman. I[f thisisthe final remarkon, it | would say that the
combining of themis certainly possible to simplifyingitalittle bit, staying within the message of both
business andthe residents, and | will say, and | think Councilwoman Klapp just mentioned is that they
do go handin hand. Anawfullotof businessdevelopmentand frankly decisionstorelocate here are
on the basis of residents theirfeelingabout ourcity and the kind of services they receivefromus. So
| thinkit plays welltogo and | think depend uponyouto bring up some language todo just exactly
that. Isthere,isit reasonable, I'msorry, Councilman.

Councilman Robbins: Thankyou, Mayor. |thinkyouhave atoughtask combiningthese things. |
see them as three different points by breakingthem out butif you can combine them, thenso be it.
But | do thinkin e, calling out specifictypes of businesses as opposed to residents are not the best
idea. |thinkit's bettertohave a more generalized pointof viewthere. Butlguesswe will see what
youcome upwith. |dothinkthatwe see each ofthese astryingto get at a differentissuebecause
you do have customerservice asit relates to city and then you have city employees providing service
versus economicdevelopment which crosses overthat. It's interrelated butitcan be differentat
times. lunderstandwhythese are three separate points butif you can combine, that will be
interesting.

Mayor Lane: Andthento that kind of guidance, do we have reasonable consensus onthis? Yes,
Bob? Councilman?

[Time: 01:04:15]

Councilman Littlefield: Bobisokay. Justpointingout,|lookedon the City website here andloand
behold, City of Scottsdale, organizational chart. Mayor and City Council and the top item above that
says citizens of Scottsdale. It doesn'tsay citizens of Scottsdale and the development community.

So hello! That's why thatreference hasto be taken outthere, unlessyou planto rewrite the City
charterandall of that. That's justwrong. We don'twork forthe developmentcommunity. At
leastwe are notsupposedto. We work forthe citizens.

Mayor Lane: | appreciate Bob's pointand | would have to say that if we respond to thisina little bit
of a broaderfashion, | don'tknow that we need to delineate whois goingto be considered one way or
the other. We are talkingaboutbusinessingeneral. Everybodyisinaccordance withthe law and
givenanequal and positive service. Residentsorbusinesses. Yes, Councilman?

Councilman Robbins: | mean, justnotto argue the point, | guess, butif youare a small business
ownerandyou are building abuilding, are you adeveloperorabusinessowneroraresident? What
are you? Justbecause someoneisbuildingabusiness orbuyingapiece of property and puttingup a
new house doesn't make themevil ordirty ormean or rotten. So | think we sometimesthrow those
words around and try to make people into somethingthey are not, stickthemina box and so | think
that's what thisis after, initially istryingto say the developers are people too. Andtheycouldbe
residents. Theycouldbe citizens and they could be all types of people but callingthem out
separately, | thinkis probably somethingwe don't need to do.

Mayor Lane: Developersare peopletoo. Rememberthatone. Butinany case, | thinkif weare on
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a broaderscope, | thinkwe will be fineinthat. So withoutanyfurtherado on this, do we have a
reasonable consensus? | mean, a nod of heads would be fine. Yes, itlooksto me like we have
consensusonthat direction. Isthat clearenough?

Danielle Casey: Yes, sir, Mr. Mayor.
Mayor Lane: | wasgoingto use that word.

Danielle Casey: Theycan make an adjustmentthatwill fitwith Council'sdesire. Andthen| have the
editstoitema and c through e, takingin all of yourcomments. Thank youvery much.

Mayor Lane: Okay. |don'tknow, doesanyone haveanycommentsonf? Okay. Thengoingon
toitemtwo, and | don't want to take yourstrategy away if you want to announce itemtwo, but.....

Danielle Casey: Mr. Mayor, you are more than welcome.

Mayor Lane: Thento retainand grow existingeconomicdrivers and employers. The nextcategory,
startingwith 2a, and that's to institutionalizethe Mayor. Well, I've had that suggestion many times.
That suggestionhasbeenmade. Butinstitutionalize Mayoral and City Council business appreciation
visits with Scottsdale's existingemployers. | don't personally have any problem with thisone, but|
don't alsothink thatit's necessary that those who may notbe either comfortable or willing or desire to
do it, theyare certainly notdirected by thiskind of action plan. | guessthat would goto the
individual Council people, all withawillingdesiretohelpin. It yes, Councilwoman.

[Time: 01:07:50]

CouncilwomanKlapp: |haveacommentaboutthistoo. Thisissomethingthatsome of us have
beendoingforalongtime. The Mayor has been meetingwith business people forseveral years and
so have | and some other Councilmembers. There may be some who don't wantto do this but I'm
not sure whatinstitutionalized means since it's already beingdone. Are you sayingthishasto
become a common practice amongthe Mayor and Council when you use the word "institutionalized"
or can you change the wordingin such a way that you can coordinate the Mayor and the Council,
incorporate orsomethinglike that, because in my mind, I'm curious whois going to lead this concept.
I'm assuming whenthe Mayoris havinga meeting with the business person, it's his meeting. It's not
necessarily the Economic Development department's meeting.

He wants to meet with the business people, maybe there will be somebody there from Economic
Development, butit's his meeting to extend appreciation to the business to find out what the business
needs, toseeif there'ssomething that the City can do forthem and that's what my approach has
been. Solthinkthatincludingthisinyourstrategyisa little cumbersome inthatthese are things
that we do and we may or may not do itdepending on the Councilmember, butit's not something that
you as a departmentdoes. You might coordinate thatfor us, but it's essentially our meetings. Does
that make sense to you, that we are not trying to say that you will hold the meetingand we just
happentobe there. The meetingisreallyforustomeetwiththe businesspeople. |thinkthe
verbiage isalittle cumbersome. The Mayor may have some thoughts about that too.
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Mayor Lane: Well, Ithinkifl were tofollow thatcommentand | would agree. There'sbeenmany
times when all of us meet with constituent businesses or constituentsin general, and so they are not
always economicdevelopmentrelated. But more oftenthan notin recentyears, certainlyinthe
downturn, there was a conscience efforttoreach out, | personally have,toreach out to the business
community forobviousreasons. So | do welcome, aslongasit's not imposing, there'sageneral rule
with the Economic Development department that I really don't wantany more than one person.
Sometimes we are here fromthe governmentand we are here to help, when there's six of usand one
of themandthat kind of thing. So we try to playthat well onalllevels. If it's one of those things
where it's something that we would want to get working with a business as beingan ambassadorfora
city and/or what we can dofor theminorder to improve the environmentforthem orotherwise, we
work together, business development and myself. But like you, and | know that you do an awful lot
of meetingsthatare your meetings and specifically and, of course, you do work with Economic
Development. Pardonme ifit was youwho mentioned the institutionalaspect. |kiddedaboutit,
but nonethelessincorporation orincorporating the Council as adesire to, in this process, | thinkis.....

Danielle Casey: Mr. Mayor, and Councilwoman Klapp, if | may, and remember, Dr. Morfessisis here.
| have beenthrough these with herand asked many questions myself, and | thinkit's even simpler
than that. The ideaisas Councils change, as staff change, if you have a couple of staff members, they
may not understand that Mayor and Councilmembers may wantto go on these visits and forget to
invitethem. |thinkthe spirit of thisis to make it somethingthat the City doesand doeswell and
doesregularlyifthere'sanappetite.

Mayor Lane: Okay. Yeah,lunderstand. Andfrankly, eventhe use ofthe wordwhenwehada
conversation one day when she said you should be institutionalized, | took it differently. Councilman
Phillips?

[Time: 01:12:20]

Vice Mayor Phillips: Well, yeah, lagree withthat. |thinkthe problemwe are talkingabout hereis
the word "institutionalized" we can change it to something like encourage and promote.
Councilwoman Klapp said, we already do thisanyway. So there'sa new staff member, and they
would have the direction to encourage it.

Mayor Lane: Thankyou, Councilman.

CouncilmemberKorte: Yes,wedo thisbutit'snotinstitutionalized. We have visitsand we have
different messages. |thinkwhatthisis sayingisthat we coordinate and we track and we measure
the outcome of those meetings and we gowith a similarmessage. That's what thismeans. It
doesn'tmean buildingaframework. It meanscreatinga framework to make outreach more
successful and measurable.

Mayor Lane: Thankyou. Thankyou, Councilwoman, and Ithinkthaton those occasionsthattheyare
joint meetings with Economic Development for the purpose of the business development, | would
agree withyou 100% and that should be formulatedinthat fashion, butthere are all kinds of occasions
that each and every one of us probably meet with people would call and askto meet with youfora
particularreason and it's not economicdevelopment, butit may be forother reasons. There'stwo
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typesofthe meetings. The oneswe are talkingabouthere, | wouldagree withyou. Yes,
Councilman Littlefield. You are justwaving? Okay. I'msorry. Okay. We won'tcalluponyou
then. Okay. Well,asfar as thisgoes, thenlthink we have gotat leasta bit ofanidea. Isthere
somewhat of a consensus that maybe some reformulation of the way thisisworde d?

Danielle Casey: Mr. Mayor, I'm hearinga consensus thatthe word "institutionalized" can be modified
alittle bitand | think we can come up with some ideasto make it a little more, what I’ve heard about
these feelings.

Mayor Lane: We don't want anythinginany publicdocumentthatthe Mayor and the Council be
institutionalized.

Danielle Casey: Thankyou.
Mayor Lane: I'mgoingto playthat one out fora while.
Danielle Casey: Atleaston adocumentyouadopt.

Mayor Lane: Yes,we are on agreementonthatpolicy. The nextitemyouhave undertwois
convene focused, value-added and consistent communications with private sector business executives.
| think thisis probably somethingthat, but also we have a, we have different clubs, organizations, and
theydo that withus. Soifthere'sanything, | would say onthisis probably toincorporate some of
those resources sothat we mightbe able to lend ourselves to expand our ability todo this. Any
otherthoughtson this? Moving rightalongto cand engage business executives and founders and
ownersin City deliberations about policies and programs thatimpactthem. | don't know thatthat's
necessarily an economicdevelopmentissue, butl dothinkitis somethingthatwe asa Council, and the
organization of the City are incumbenttodo anyway. |thinkthat's somethingif we change the rules
orifwe are reinterpreting they will. Councilman Phillips did I see yourhand go up?

[Time: 01:16:11]

Vice Mayor Phillips: Well, I'think c is kind of problematicbecause you know, | don't know how far
engaged means. Ifwe are goingto be takingadvice to business executives from our policies, then we
should be taking advice fromthe residentsaswell. |reallydon'tliketoseeitatall. |wouldliketo
take it out of there.

Mayor Lane: Thankyou, Councilman. CouncilwomanKorte. I'm misreadingeverything. You
readjustyourmicrophoneandl.....

Danielle Casey: And Mr. Mayor, or Vice Mayor, what this could also mean, and know that these are
alsowrittento stand the test of several years, this could be policies and programs through the state
incentive program. It could be understandingfederal legislation orotherthings. It may not be local
policiesand procedures. Itcould be otherthingsthatwe needtounderstandthatare impacting
themthat our policies and programs fall under.

Mayor Lane: You know, if was addinga little something to what you just mentioned, I thinkany
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time we write code, whetheritimpacts ourresidents or whetheritimpacts our constituent businesses,
| thinkit'simportantthat we do getinput fromthem as before we doinjury, that maybe even the
unintended we try to get some input from our constituentsonall levels. Sol thinkthat goesto that
and I'm fine withit, but, you know, I'm not concerned about the word "engaged" toovery much. Did
| see anotherhand? Okay. Then,Bob, youshouldputyour handdownon thetable. Okay. So
thatwasc. d,toensure asolution, results-oriented service delivery model to addressand
satisfactorily resolve challenges that may impede the retention and expansion of Scottsdale’s existing
employers. |thinkit's consistentwith the overallservicetothe communityinapositive way. |
don't necessarilyknow whetherornotit's a restatement of it, which | feel maybe we may have already
addressed. But | personallydon't have any problemwiththis. Councilwoman Korte?

CouncilmemberKorte: |thinkthisisan economicdevelopment policy that we are tryingto develop
and we don't haveone. Numberone, we are not creatingthe wheel, but we are creatinga wheel for
Scottsdale. And, yes, we are doingthese thingsindifferentways. |thinkthere'sgreatvaluein
maintaining the detailed nature of thisas a policy sowe can implementit. AndI'm concerned that
we are kind of going through these and wordsmithing and maybe getting off of the purpose that this
is, thisis around economicdevelopment. It'saround business attractions andit's around maintaining
our quality of life. And, yes, residents are our numberone orcitizens orresidents are the number
one entity thatwe answerto, butthisis around residents and businesses and primarily businesses
because it’'seconomicdevelopment. |thinkwe juststrainaway fromthe intent of thisa little bit. |
wanted to express my frustration.

[Time: 01:20:16]

Mayor Lane: Allright. We have a little ventinghere. Just to say, truly, Councilman Korte, | think
youare right but we do have seven of ushere. | wantto commenton thattype of thing. We should
keepitinfocusthat that's what the intent of thisoverall action planis. Yes, Councilman Phillips.

Vice Mayor Phillips: | kindof feltthatthat's whatwe are doing. IfI may stray ond here. Resolve
challengesthat may impede the retention of Scottsdale existingemployers. We could say
Scottsdale's new and existingemployers. | want to be able to include the new small business people
inthis plan and not just big companies that we already have.

Danielle Casey: AndMr. Mayor and Vice Mayor, it absolutely doesaddressthatinthe plan. This s
focused onthe growth of the existing, but | will make anote. If that's notadequate.....

Vice Mayor Phillips: The existing.
Danielle Casey: Ifit's notadequatelyaddressedinthe plan, | will make sureitis.

Mayor Lane: Solthinkwe aresolidonthat. Movingon to numberthree, ensure that Scottsdale’s
presentand future employers willbe able to cultivate, retain and attract the talentthatthey need. If
| could say somethingonthe overall, thisisan areaof a lot of attention with some of our partners, our
major partners on a regional basis, and this, inlarge part isa regional issue, not so much focused on us
in particular, eventhough our partners within the City on this should be playersinthis. What | don't
wantto do is putus in competition orin duplicating somethingthat GPEC has onthis. Whetheror
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not we represent our educational institutions and bring them with us into the picture and make sure
they are participatinginthat. |do thinkthisisa more of a regional effort. Sol don't knowthat |
wantto necessarily, otherthan to sort of bringthem into that, that that whole thing......

Danielle Casey: And Mr. Mayor, absolutely correct. Aswe go through this plan, there will be many
thingsin here that are not the responsibility of the Economic Development department, and that we
may only play one role of the many playersthat are involved and pay not be the primary implement or
even be the group that, the City may not even be primarily responsible, but these are things laid out
that are related to success foreconomicdevelopmentfor Scottsdale, that these things are important.
So that's the nature, especially when youlookatK-12. Obviously the Cityis notin charge of K-12.

Mayor Lane: And| appreciate thatand | suppose depending upon how you just read this, you can
incorporate what my thinkingis, versus maybe something more specific, but on 3ai, | think we need to
be more general heretoo. |don'tknow that we want to isolate Scottsdale Unified School District.
We needtotalkabout all of our colleges and educational institutions on all levels, whether we are
talkingabout STEM or otherwise. [If | were to say anything, it would simply be modeling after exactly
whattheyare doingwithvelocityinthatregardtoo. Theyare tryingto be all inclusive. So that
would be the only modification | would say on, that as far as that's concerned and | have some other
notes here thatgo to the ideathatit's GPEC, thata lot of this centersaround the efforts through GPEC
and eventhe state forthat matter. Yes, I'm sorry, if youwant to.....

Danielle Casey: | wasjustgoingto say, Mr. Mayor, if anyoneislookingat 3ai, it would fitonthe slide.
If you read the document, there are many wordsinthere. So | justwantedto make sure that you
saw thatin the long document, and so you may be more comfortable with what's actually on the slide
under 3ai.

Mayor Lane: It goesto myinitial commentaboutsimplifyingand consolidating some of this so that
there's easy reference, notthat we will be waking up every morning and seeingwhatwe needtodo
for economicdevelopmentan easy reference and having an ability to execute on these thingsis
simpleranda clearerway. Councilwoman Klapp.

[Time: 01:24:43]

CouncilwomanKlapp: Yes, | had a note on thisonealsoand | would agree with the commentthat
was made. You needto lookat usingthe word "partner" here instead of establish. You are talking
aboutcreatinga new organization and I think that's a pretty big task here because you have a lot of
otherthingsto getdoneinthisdocumentas well to create a Scottsdale Council fortalented workforce
development when there are already other organizations doing this, as was mentioned, GPECand the
Chamber has a workforce development committeethatincludes this school systemandincludes the
Scottsdale community college system withinit. So instead of establishinga Scottsdale Council, |
would partnerwith the existing organization to make sure that there are conversations thatare taking
place, butl wouldn'testablishanew Council. |don'tseethe needforit.

Danielle Casey: Mr. Mayor, Councilwoman, with that statement, again, some of these, it's alittle
vague. |couldreadthateitheraswe are supposedtodoit or somebodyshoulddoit. Wouldyou
be comfortable with language thatsaid, you know, supportexistingformal groups? Because | think
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whatit's talkingaboutisthere needstobe a formal group because we do see so many different groups
gettingtogetherandtalking, but we don't know whatthe primary group is having. Isit the Chamber?
Isitsomeoneelse? Isitthe communitycollege? Whois reallyleadingthatdiscussion?

CouncilwomanKlapp: Andl know whenIread this document, whatstruck mein thisinstance anda
couple of otherswasthat it sounded like you were going to create some of these new things. You
were goingto create a task force, you were goingto create a task force and thisand that. Ifthere'sa
hole thatyou determineisavailable, then you couldfill that hole with, perhaps a new organization.
But as | said, because you have a lotto get done inthisdocument, | wouldn'tlook at creating
something new if there's something already existing that you can work with and partner with and help
strengthen and that's my reason for saying the verbiage here sounds like you are goingto create a new
Scottsdale Council fortalent workforce development. That's what itsoundsliketome. It maynot
be the intention butthat'sthe way it reads.

Danielle Casey: Understood.

Mayor Lane: Yeah,lagree. Thereare a lotof agenciesthathave the numberof programsin place
but nobody knowswhoisincharge. We don't wantto add anotheronethatto list. We wantto
make sure that we work towards the consolidation of those efforts. So, yes, | would agree withthe
terminology establishment does sound exactly that. Yes, Councilman Phillips.

[Time: 01:27:34]

Vice Mayor Phillips: | would agree with Councilwoman's Klapp's analysis of that, if that's what it does
sound like, butto be honestwithyou, | don'tlike goal three atall. | don'tthink we should be
ensuringany of thiskind of stuff. | thinkit's way overreachingforalocal government, andIthink
whatwe do, we already do, and there's already groups that monitorthese kinds of things and give us
pollsandstuff. We getenoughinformationthatldon't think we needto establish anything orensure
anythinglike that and force the City governmentto start taking over as far as, you know, picking
winnersandlosersineconomicdevelopment.

Mayor Lane: Thankyou, Councilman. We are tryingto not just be wordsmithing, butwordsdo
mean something. Forustocommitto ensureisa pretty strongstatement. Butinany case,if we
were tosomehow be working with partners to work toward this goal of cultivating and retaining
talent, thatthe companies need, | thinkis probably maybe aclearerwayto putit. 3.a.ii,I'mnot sure.
| have that noted as sort of a GPEC thing butl think on the overall, if we talk about making sure we are
consolidatingand working with the groups to ensure these types of things get completed, | think that
would be our real movement. Councilwoman Korte.

CouncilmemberKorte: |completelyagree that partnershipsand collaborationisimportant, and, yes,
GPEC is doingsome of these things but GPECis doingthem forthe whole state of Arizonaand
sometimes Scottsdale doesn'tgetonthe list of priorities. Andthiswould be a priority for Scottsdale.
I don't know what Scottsdale Council fortalentand workforce development would mean but I thinkit's
worth lookinginto forspecifically Scottsdale.

Mayor Lane: I'msorry. Councilwoman, the last part of that, it's definitely....
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CouncilmemberKorte: Worth keeping, a, i, andiion this goal three, because, yes, we partner with
statewide or Maricopa-wide organizations or greater Phoenixeconomic Council, but we're just one of
many, and | think thatthisis importantto considerandlook at and see and have the dialogue, have
the dialogue of what that would mean, whatitlookslike. Isit, youknow, would we be creatingjust
more bureaucracy or woulditbe value? |don'tknow.

Mayor Lane: If I mightjustsay, | thinkthat one of the thingsthat isreally a constant struggle when
we talk about regional versus individual city applications whetherit's economicdevelopment or
anything, isthe idea of where do youfeel like you are getting enough out of the regional effort to
justify foryourself and how muchindividual drive do you have foryourspecificmunicipality? |
personally think that one of the mostimportant things that we can do and | think this probablyis
incorporatedinthistoa degree somewhereand thatisthat we need to make our presence known
with those regional organizations and we need to participate stronglywith thatand we need to have
our community, if it'seducation or otherwise participate, putthemin the forefront.

| will tell you by no small effort, | suppose, GPECreally has had a fair amount of focus in the areas of
our interestandit's simply because of our participation withthem. And we paythem pretty good
money and we have some others who pay them good money. The bottomlineiswe needto
continue to strive to make sure that we are at the top of the rung as bestas we possibly can. Right
now the velocity program which is Stanford Research Institute is put together with GPEC has focused
on a number of educational institutions in the City of Scottsdale primarily because of that, but
nevertheless, | hearwhatyou are saying, butthat's always a bit of a struggle. Okay. Allright,
Councilman Littlefield.

[Time: 01:32:40]

Councilman Littlefield: Well, I was galvanized to use one of the buzz words up here to hear
Councilwoman Korte's. | hope she has struck a chord with what's wrong with this entire plan, besides
the fact that you are drowninginwords justreadingit. Isanythinggoingto actually be done or more
massive bureaucracy? You know, it'sfunny, everybody up here atone time or anotherran for
electiontothis Council as a small government conservative republican. Andyetthis entire document
istalkingabouthow we are goingto insertthe judgment of bureaucrats and politicians into private
enterprise.

And, in fact, we even have a thing here later on, goal numberfive, which I don't know if we will ever
getto before 10:00 at this point, but we are talkingabout, why would anybody think governmentis
betterat marketingthan peopleinthe private sector. Thisthingis really about massive levels of
bureaucracy. Andthat's an overall problem. You know, we getlostinthe forestand treesissue.
We are looking at the tree of goal numbertwo or three and we have to look at the forest. The forest
isthiswhole thingisjusta giant bureaucraticbuzz wordladen maze. Andthat's what really gives me
heartburn aboutthiswhole thing. If we have the buzz word, we have our $65,000 worth forsure. If
we are talking about actually making more progress, what's the one industry in this town that works
betterthananybodyelse? Tourism. We do tourismbetterthananyothertownin Arizona. And
whyis that? Because we outsource the judgmentsaboutwhattodo abouttourismto the tourism
community. Wedon't tell them how to market Scottsdale asa touristdestination. Theydoit. We
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have a Tourism Development Commission with people who are experts on tourism, not bureaucrats.

Our tourism people are the tail, notthe dog. Andifyou lookat this, thisisa, thisistalkingabout
makingthe City, the EconomicDevelopment department the dog, and notthe tail. | think| actually
have to thank Councilwoman Korte. She crystallized what it was that was bugging me about this
wholething. Andthat's whereit'scomefrom. Thisisjusta massive bureaucraticexercise and buzz
wordladentoo. We shouldn'tbeinthe marketingbusiness. We should doeverythingfortourism.
Outsourceitto the people of tourism, who actually know how to doiit.

[Time: 01:35:28]

Mayor Lane: Thankyou, Councilman. Bob, | agree withyouon a lotof those counts. Your
participationis welcomeat every step and that is to try to make sure that we are looking at thisfrom
the standpoint. How do we improve city government without expandingit, butactuallyimprove its
service to all aspects of our community as we have gone through a number of differenttimes. We
haven't gottento yournumber five yet but undoubtedly there will be some comment about that.

There's couple of items | mentioned onthe frontend too, thatwe don'twant to setup policy. We
don't wantto be expanding bureaucracy. We wantto have a concise and precise planinhowwe
move forward and how our department which we are already invested in best facilitated not making
decisionsforbusinesses. That's not where we are supposedtobe. |know thatthere'sbeensome
talkabout that and some of itis in here but nevertheless, participate as we go along and give that
argument. We won'tstop at this pointon the basis of your concernsaboutit. We have got
somethinghere. We wantto make sure thatit's inthe best possible formthat we can have.
Whetherwe are goingto adopt itatall. | meanthat hasn't beena predetermineditem.

So we'llgetdowntothattoo. What we aretryingto do is seeifitcan take a formthat will getthe
majority of Council tovote for itand maybe evenyourself. Yeah, well, | guessthisreallyisexercisein
futility foryou, if that's the attitude you want to take on it.  In any case, on the remainder of three, |
don't have any particularitemsonthis. Bob, if you, you know, | will look to you on thisand each and
everyone of them, if youthinkthere'sa componentthat expands the bureaucracy, I'mreally
interested to.

Councilman Littlefield: It's overall. OurEconomic Development departmentisbiggerand more
expensive thanever.

Mayor Lane: Sothereisnotanythinginherethatyouobjectto? Okay. |wantto getit
specifically. So Bobis okaywiththree. Butwe could, unlessthere'sanyothercommentsonthree.

Danielle Casey: Mr. Mayor, justto clarify. The comments|have written down forthree was 3a to
modify thatlanguage so that it reflects that this could be a third party we are involved in as opposed to
establishing something new, and that 3ai to be a little more general in terms of stakeholders and the
goal three statementitselfinstead the word ensure, maybe we could modify thatto something where
involvementorinfluence. Those are the three notes|have downthat | feltthere was consensus on
but, please, let me know if that'swhere lam.
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[Time: 01:38:29]

Mayor Lane: The onlyoverride thing|would sayto thisiswe are not inventing something new with
any ofthese. To galvanize the businessingeneral community behind supporting the highest quality
of publicschool, | don'tknow whetherthat's our job necessarily, but I thinkit's part of an overall
operation of a community.

Danielle Casey: Itmay notbe. It may bethe Chamberoranothergrouplikethat. And, again, that
doesrepresentthingsthat the City very well may notdo and we did have a great conversation with the
Chamberthat is very excited about possibly taking the lead on some of the workforce issuesinthe
community, because itis the top challenge that we hearfrom all of our employers when we visit them.
Thank you.

Mayor Lane: You know, | will just, some of this, | suppose, does lend itselfto potential interference,
incourtingand recruitingtalent. On thiswholeitem 3,1 didlabelitas a GPEC kind of thing because
those are the kind of things that we general coordinate with GPEC. Soas longas we use existing
resources to the best possible method we can.

Danielle Casey: Great. Thankyou.
Mayor Lane: Okay. Nextitemis,oh,actually,itcontinueson,underthree. Underthree,|,singlel.

Danielle Casey: Youare right andthat would be a skipinthe slidessolcan read those. That's | can
read those to the group, interms of transposingthemonthe slides. So Mayor and Council, okay, you
gotthat? Okay. Great. The Mayoriscorrect. If youdon't mind,youknow, lookinginto this nice
bigbook here, under page 46, thereisan e through|,so my apologies. Quite a bit of materialsto pull
overthere. For 3e assistScottsdale employers andinstitutionsin courtingand recruitingtalent,
including medical professionals and trailing spouses. This could be partnering with and encouraging
the CVB intheirmarketing materials to put messages out that serve some of those purposes.

There are a number of ways that these can be implemented along differentchannels. Itemfto
immediately engage professional recruits and their spouses and community activities, boards and
commissions thatare inalignment with their personal interests and passions. If| can add a comment
onthisone. Thisoneisreallyafunone of the Chamberisworkingon thisa little bitandisinterested
inpartnering. We wentand visitedacompany that's justrelocated to Scottsdale. It's called
Accolade. Theycame outof, oh, goodness, Pennsylvania. They came out and relocated 30
employees from theirhome office when they came out here lastfall, last Decemberand right before
the holidays they brought 30 employees from across the country. 10 of theiremployees were those
people that were on 20/20, who had theirfurniture hijacked. Thisis the experience they had coming
to Scottsdale and the community. Theyforsome reason were terrified of scorpions because none of
them had any experienceinthe desert. It was a bigchallenge. We wentand visited and talked to
the operations managerthat was in charge of settingall of thisup. She had beeninArizonafora
while.

It was a fascinating conversation. Whenshe explained the challenges that these new residents now
livinginthe community had, she on herown because there was no support system through the City or
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otherorganizations, towelcome them wentto Fashion Square Mall and all types of different places
and got information and putto go welcome bags and data on how they could pluginto the community
and do otherthings. Shesaidif you could provide aservice like this directly orthrough partnership, it
would make a huge difference for my employees and by the way, you know, | bring out five orsix
people who come out and stay two weeks every month, sometimes twice amonth and that's an
impacton our heads and beds as well.

One example of acompany but I'm certain there are more out there and thisis one of the thingswe
wouldlove togetgoing. We could probablydo itat verylittle costand partnership with other
groups. ltemg, connectwith youngprofessionals’ organizationsin the City to ensure thattheyare
knowledgeable about Scottsdale’s economy, community and business and employmentbase. H,
reach outto professionals of the ethnicheritage to feelthatthey feel connected with and valued by
Scottsdale. |, build atalentretention/recruitment oriented brand for Scottsdale in syncwith the skill
needs of the City'semployers. Funditat alevel that's successful.

Thisis publicrelations initiative in the local marketas well as national markets at high concentrations
of the professionals that Scottsdale employersseek. And| will go ahead and hitsub-bulletlsoyou
candiscuss. Ensure thattheyare aware of greater Phoenix communities within a30-minute orless
that could have housing foryoungemployees. There are partnershipsinthe community thatcan
provide this. It's aboutaligningthemand gettingtheminaplace where people canfindthem.

And one thing that we will hear from employersis sometimes they will look at the median housing
value of Scottsdale when they are looking at where to go and that can be scary fortheiroverall
employmentbase. When we talk from the Airpark, a third are fromthe West Valley and a third from
the East Valley. They needtoknow abouthousingoptionsinthe wholeregion. Whenwe think
aboutgroups like GPEC, oureconomyisregional. | will be quietnow and my apologies for misstating
some of those bullet pointsin the slides.

Mayor Lane: |don'tknow if there'sany commentsfromthe Council. Yes, Councilman Phillips?

Vice Mayor Phillips: Well, lhave an issue with | and kind of alongthe line of Councilman Littlefield,
but buildingatalentretention recruitment orany otherbrand and funded ata level to ensure its
success, | think that's overreachinggovernment. That's creatinganotherbureaucracyand| don't
really agree withthat. Asyousaid earlier, well, maybesome otherpersonis goingtodothat, and the
City can work with that person, yeah, but| don't think we should be atall creatinga new department
and fundingittodo that kind of a thing. Andas far as, you know, the City trying to have employers
to show them where people canlive and stuff likethat, I think that's up to the Realtorsto do that. |
think people more than are well aware of whatis available and what isn't, and the otherday, | was at
some guy'sapartmentin Tempe, and he was a chefin Scottsdale and | said just for curiosity, why do
youlive here? Why don'tyou liveinScottsdale? He said, why wouldlwantto live nexttowork?
It's not like they don’t live here because there's nothing available. They don'tlive here becausethey
choose notto live here. Theyhave theirownreasonsandif they wantto live here, there's plenty of
avenuestotake and | don'tthink that's up to the City or the City Council to be tryingto recruit
employeesassuch. Sothankyou.

Danielle Casey: Thankyou.
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[Time: 01:47.08]

Mayor Lane: Thankyou, Councilman. You know, I'mconcernedaboutthat i as it'sstated there as
well. AndI'm concerned aboutexactly whatitisthat we, thisbrand. We are talkingabouta talent
retention/recruitment oriented brand. Maybe it's just from lack of background and business
developmentatthislevel. I'mjustnotsure whythe City would be engagedin this, or whyitwould
be marketingit. Anditseemslike anentirely,it'samarketdrivenissue. If we have organizations
like GPECand as | mentioned several times now velocity with anidea of reformingand improving
STEM training as well as other engineering programs and higher education, to meet that pool, what
specifically, I guess, I'm just, | have a question mark beside it and a circle on the funding of it, because
it seems, it'sleft me withalittle bit of a blank asfar as why we are doing thisand what it potentiallyis
goingto cost and what's the recovery onit that we wouldn't have on a regional basis, anyway.

Danielle Casey: Wouldyoulikeacomment? Mr. Mayor, it's a great question. It was definitelya
wildone. Whenllookedatit, one of the, we have gone out and through GPEC, we metwith other
successful metro regions and one thing that greater Austin, remember, all of these things are not that
we are goingto do thisalone and fund thisalone and that's where this clarity isimportant from all of
you. GreaterAustinwenttoas theirshort-termsolutionasthey builtlabor, wentto other markets
that had excess laborand certain talent skill sets thatthey were seekingand wentand recruited out of
the other markets.

Our challenge is we see companies comingin and we have a reputation nationally for being really good
at staffing call centers but notreally good at beinga place to hire engineers and hire skilled labor, even
when we meetwith architectural firms. Andwe have done it, we have done visitslately. Theyhave
a hard time finding people with four orfive years of experience, on the job experience thatare
qualified ata higherlevel to manage and train otheremployees. Gettingthe new graduatesisnota
problem. Getting people competentto manage the othersisa labor challenge and we are talking
aboutbuildingabrand and working on attractive people from other markets that have the skill sets in
the gaps that we have currently while we build outlong term education so that we can avoid beinga
community of lower page positions. That's the theory.

Mayor Lane: Councilwoman Korte?

CouncilmemberKorte: Thank you, Mayor. Regardingl, | think we must not forget when Google
came intotown and they leftin about, what, three years because they were unable to get the talent
that they needed fortheirjobsandit was about a three-yearturnaroundif| remember. Andthat's
whatthis isspeakingto. Soif we are concernedaboutincludingfunds, we could say this mayinclude
fundsformarketing. But|believeif we are goingto be successful in attracting the types of high
payingjobsthat we wantin thiscommunity, whetherit's financialorwhetherit's health orl.T. or
educational, we have to have the talent pool tofill those jobs that are created and thisis critical to
that. One more thought, Councilman Phillips or Vice Mayor Phillips.

Vice Mayor Phillips: And that'sit!

CouncilmemberKorte: On h, of ethnicheritage. Isthisspeakingtodiversityasawhole? Andifit
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is, thendiversityis biggerthanjustethnic.

Danielle Casey: I'm goingtoactually puntthisoneto our consultantbecause | know they will have,
there's more behindthat. It reallytalkstothe laborand talent pool nationally and internationally.

[Time: 01:51:47]

Dr. Joanna Morfessis: Mayor and Councilmembers, all of thisis based on the 101 interviews with
majoremployers, 25of them, and 75 midsized and small businesses that we enacted with. Whenwe
talk about ethnic, we are, it was very specificbecause thereis adisproportionate number of Asians,
mostly Chinese and Indiansin STEM professions thatis areal challenge for some majorScottsdale
employerswho have recruited these individuals and who just don't feel totally connected with the
community. There are many communities across the country thatare experiencingthe sort of same
situation.

CouncilmemberKorte: Andlam totallywiththat. |am justsuggestingthatperhapsthisisbroader
than justethnic, and that itshould be a broaderdiversity outreach.

Dr. Morfessis: | totally agree withyou, especially with all due respect, Scottsdale having so many
great amenities. Scottsdale beingviewed as a very sophisticated community and Scottsdalestill, you
know, majority populationis Caucasian, and the median age is 46 yearsold. All of these
recommendations reallybuild on whatemployers told usand we also did a focus group of young
professionals as well whoworkin Scottsdale. Notall of themlive in Scottsdale, obviously. So
diversity would include LGBT, age diversity, ethnicdiversity, racial diversity, all of those things.

Mayor Lane: Thankyou. Thank you, Councilwoman. Yes,Councilwoman Klapp.

CouncilwomanKlapp: Abriefquestion. Andthis, again, I'm lookingat how are you goingto get all
of thisdone? That setsmy, that'smy point. You've got underithatyouare goingto buildand
retain, build atalentretentionandrecruitmentoriented brandinyearthree, butyou are goingto do
theitemunderneathitinyearone and two. So explainthattome howyou woulddothe
implementation of that particularitem before you actually accomplishit.

Danielle Casey: Yes, Mr. Mayor and Councilwoman, | would say the checkmarks. | know that they
are indicated toshow in which years we will be workingin some way, shape orform on these items.
Doesn't meanit will be completedinthatyearat all, and certainly all of these depend onwe are not
looking forany additional resources this yearand we are noteven beginningto broach subjects forany
future additional resources but sometime it willdepend upon the skilllevel of the staff, the interestof
the communityand all of those things. So the check marks will adjust.

CouncilwomanKlapp: But wouldyouthenhave also,theiteminyearthree, instead of yearone?
That's my question.

Danielle Casey: Mr. Mayor, Councilwoman, | would agree, we will look at the check marks to make
sure that they are aligned.
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CouncilwomanKlapp: Somany of these things are goingto be doneinyear one that | really thinkin
thisinstance, you probably oughtto move thisitemtoyear three, because you are never goingto,
yeah. It's ambitious, butyouare nevergoingto be able to accomplish all of the things that you said
you are goingto accomplishinyear one here, unless you move afew thingstoyeartwo.

Danielle Casey: Thankyou forthat. Mr. Mayor and Councilwoman, certainly all of these items, and
that's where the implementation plan will get putin place and then we will address, let's talk about
now reality and the resources we do have and what we can reasonably accomplish and also what our
partnersare willingto do because then we will know where some of those things fall. So thankyou
very much forthat.

Mayor Lane: Thankyou, Councilwoman. Councilman Littlefield?
[Time: 01:56:01]

Councilman Littlefield: Well, actually, abuzzword thatactually appliedjust poppedinto my head.
It's called mission creep and thisis probably mission creep on steroids. Where in the worlddowe
evergettheideathat all of thisisthe job of city government? Andthat somehow private enterprise
will be enhanced by all of this? You know, | actually asked the City Clerk before | came here to
research the previous economicdevelopment activities of the Scottsdale city government, and | should
ask herto share that with the rest of you. We have had an economicdevelopment strategy actually
dating back to the '60s and we have Economic Development departmentsand people. And,you
know, somehow we managed to get by and become the most successful city in the valley economically
without galvanizing stakeholders or any of this other stuff, and, you know, somehow we managed to
dothat. I'msorry. Thisisjust,it'stoobig. It'stoobloated. It'stooexpensive. Andit's too
much government. The entire thingandthat is my biggest objectionto this entire document.

Mayor Lane: Thankyou, Councilman. |guessthat'sa no vote onadoption, but, and | appreciate
and understand what you are saying, but we are still goingto continue through the processand we'll
try to weed out whateverwe can.

Councilman Littlefield: Happy to be helpful.
Mayor Lane: In any case, Councilman Phillips?

Vice Mayor Phillips: Thank you, Mayor. Well, Bob, if | may call you Bob, is startingto make more
and more sense aswe get intothisthing. | wasn't evengoingtocommenton age, butsince we did,
we are also not inthe business of picking out ethnicwinners orlosers, saying we need more Asians or
LGBT. It'snotup to us torecruitthemto look more diverse. But back to i, youare talkingabout
Councilwoman Korte, Google came here and said we can't find enough peoplein Scottsdale to employ
here. Soweare goingtoleave. Thenyouare goingtoleave. Iftheycan't findthe people towork
for them, that'sfine. It's not upto us to recruit people and give them training and all of this special
stuff and findthem a house and buy them a car so they can work for Google and Google will stay here.
| thinkit'sgovernmentoverreach. |guess|'mnot withthe h and theiinthispart of it.

Mayor Lane: Thankyou, Councilman. One thinglshould probably say because we are justeven
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slowly getting through this, that we will, philosophical statements from time to time, we will probably
have to do without. Let'stry to addresstheissuesaswe go throughthem. We will have closing
statements. Otherwise we endangerourability to getthrough this. This onthe itemsthatwe have
infront of us right now, you have heard, Danielle, you heard alittle bitabout hand i and |, my
perspective isthatlam and | continue to be concerned and questioningaboutiitself. Theretention
and the recruitmentoriented brand of Scottsdale sync. There'ssomethingthatitdoes, andto fund
it,a requestfundedataleveltoensureit'ssuccessful. That justseemslike apre-statement of what
we might budget or otherwise putintothis. I'm not comfortable with that kind of language in this
kind of offering. Recommendations onthisdon'tgoto our capacityto fund or to ensure success. |
think that's atoughadd toit. |woulddropialltogether. Andthat's my feelingonit. And any
othercomments as faras that's concerned?

[Time: 02:00:42]

CouncilmemberKorte: Yes, Mayor, | don't believewe shoulddropi. |thinkit'sanimportant
component of any economicdevelopmentstrategy is building the talent pool that we need to support
the level of jobs that we want to create, the high-payingjobs. | thinkthisiscritical.

Mayor Lane: And| appreciate thatcommentand| did hear you say that earlieron, and |, but| think,
you know, | personally do believe that thisis something that we can drop out of thisand | don't think
that itwill harm our approach, because | do think the market has organically builtinthisareavery
substantially. You mentioned somethingabout Google three yearsagoand| don't wantto go on
aboutthings because | will just be offending myself as faras my thoughts about goingon, on these
things, but the fact remains, three years hence, we were named the e City by Google and Google then
decidedto pick us as a place where they realized the intensity of technology companies that have
moved here from Californiaand elsewhere, and the need by our community and the demand for that
kind of service, | think exemplifies the marketplace buildingintoit. |thinkl violated myownrule
about philosophizingaboutit.

CouncilmemberKorte: So woulditbe more beneficialtosaywe couldinclude funding. |thinkthe
fundingisthe stumblingblock. |don'tthinkit's the conceptof retentionandrecruitmentand
buildingan employment pool, butit's more of will we have the funds and so maybe it's we may fund
for marketing, et cetera, et cetera.

Mayor Lane: You justtookthisanotherstepand said buildinganemployment pool. Thatis
definitelynotourjobto do! Ifwewereto buildarecruitmentoriented brand, that'sone thing. |
don't know what that entails butit doesn't give us responsibility to build that pool of people, but, you
know, | understand and | appreciate the concern about the fundingaspect, but still my positionisto
eliminatethisone. Anyotherthoughts? Because we needtocome to some consensusonthisand
Bob, if it'sjusta repeat.

Councilman Littlefield: I'm agreeingwithyou. It needstogo.
Mayor Lane: Good enough. Yes, CouncilmanRobbins.

Councilman Robbins: Obviously, thisisapart of the whole ideathat Scottsdale is trying to retain and
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attract the talentthatour employers need and, you know, it's not just Scottsdale, obviously, the City,
but | thinkthe funding part of thisis a problemforme as well. |justthinkthatsetsa policy or makes
a statementthat we don't really needto haveinour document. If we decidetodo somethinginthe
future, certainly we can do that but from a policy standpoint, | think that should be taken out of here.
Andifyou are goingto take that part of it out of here, I thinkenough of thisideaisrepeatedinthe rest
of these bullet points that you can probably, you can try and retool this, but | thinkit'sadequately
stated inthe rest of this whatyoushall tryingto getat ini. Butcertainlythe fundingpartofitisa
problem.

Danielle Casey: Mr. Mayor and Council, | thinki isadequately covered underitem e that would allow
us to participate inregional effortsto attract labor. That we should be fine.

Mayor Lane: Do we understand thatthere'sa consensusto eliminate that i, rather? | knowthere
isn'there, but can you, yeah?

[Time: 02:04:43]

CouncilwomanKlapp: [thinkitallties back to mycommentsabout a, isthat many of these things, |
believe, are goingto be done by somebodyelse. Andifit wouldreadthatway, itwould give usfar
more comfort than this will expandinto acomplete talent cultivation agency or whateveryou wantto
callit. Solthinkthere needstobe some thought putinto thiswhole Section 3about this concept of
partneringand collaboratingand whois goingto do what so that it doesn'tappearthat the Economic
Developmentdepartmentis goingtodoall of these thingsitself. Because that'sthe way itreads and
| would certainly give some thought to that, but | don't disagree with the concept, again, of eliminating
i, only because | think there's justtoo much to do here.

| think that's where I'm getting at, is that, not that it's, it's an important concept, but somebody else is
goingto have to do it, because | don't think this departmentinthe City of Scottsdale, with the present
people orevenifyouwere fundedata higherlevelcould accomplish all of these things. Soas
importantas itis, it needstobe encouraged by somebody else togetitdone and if you wanted todo
that, you could say that insome otherformin anotherarea. That you’re goingto encourage another
agency or anotherorganization that’s already working in workforce development to attack this
concept.

Mayor Lane: Thankyou, Councilwoman. |agree withall of that and frankly the reuse of the word
"collaboration." And consolidationand using partneringand using otherresources, | think the entire
thing should be looked at from that standpoint, ratherthan building on orimplying building on to
effortsand fundingdepartmentinthat. Solthinkwe have a consensusonthatasitis. Movingon
to four.

Councilwoman Milhaven: Mayor.

Mayor Lane: Yes,|'m sorry.

Councilwoman Milhaven: No,|needtodisconnect. |wouldliketosaygood night.
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Mayor Lane: Allright. Verygood.

Councilwoman Milhaven: Thankyou. Sorry.

Mayor Lane: Sonoted. Thankyou. Scarethe daylightsoutofyoul!
Danielle Casey: Mr. Mayor, on to four.

Mayor Lane: Ifyou wantto move on to four, Danielle. So the wholeideaon4isthe strengthen
foundations forfirms and jobs of the future by identifyinginfrastructure, quality of life, and
postsecondary investments and improvements that could position Scottsdale more advantageously for
business and talentretention and recruitment. |think, well, the item that sort of stood out for me
was theitemb, iiand | think that, | think that needstojustgo. That has neverbeenreallyanarea
where we've had any significant concern because we have a great marketplace and I think, | don't
think that we need to be investingintryingto bringmore retail here. That's beena dilemmathatwe
had inthe past, infact, payingforretail to be here whichis somethingthat we have gotten away from.

Danielle Casey: Mr. Mayor, that's definitely notasuggestioninterms of any retail development
deals. Thisis actually,and | thinkit'srepeatedalittle bitlater. Thisistalkingaboutthe boutique
and its vacant shop spacesin placeslike downtown and otherareas. You know, we have some spots
or at least have inthe Gainey Ranch area that are open and sometimes they have challenges and some
of the communitiesinthe valley do engage in going with partners and talking to folks at the
International Council of Shopping Centers and that's an international group forretailersand
developers and so, what other communities do, that Scottsdale has notbeen doing, it'sup to us
whetherwe want to attend with property ownersto go and pitch the City to retailersand letthem
know about our labor force, about our, you know, visitorship, what's goingon. Sometimes our
knowledge aboutanew apartment complex that's coming online is something thatwon't show upin
the data that the retailers searchwhenthey pingtheirdatabase. Andso havingthose conversations
and explainingto them, what's the demographics look like and what the City processes look like can
helpthose property owners close the deal withtenants. It's a fairly traditional practice in Economic
Development departments but something we can do or not do.

Mayor Lane: Yeah, and the only otherthing| would add to that, and I'm still opposed toit, but, isthe
fact that any time we getinvolved in this kind of thing, somehow orother, somebody getsthe idea
that the City will dosomethingforyou. We end up with some kind of promotional dollars
somewhere alongtheline. It mayneverhappenbutthere seemstobe atendencytomove towards
that but | don'tthinkit'san importantareaforus. |don't knowifthere'sanyothercommentson
thatitem. Yes? CouncilwomanKorte?

[Time: 02:10:08]

CouncilmemberKorte: You know, | didn'treadit thatway. |readitbyworkingto expandthe
diversity of shops. So, forexample, Fifth Avenue, Fifth Avenue backin the '60s and '70s was known
as the place to shop and everyone from the state of Arizonaand elsewhere went to Fifth Avenue for
theirfursand, youknow, and high-end gifts. Itisnolongerthatway. Thereare more fauxIndian
trinketshops on Fifth Avenue thananythingelse. |thinkthat'swhat thisisreferringto. Let'sget
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back to a diversity, orthe sort of retail offerings thatensuresourplace in shoppers'mindstogoand
walk around and be a part of, whetherit's downtown or whetherit's Gainey Village, but maintaining
that diversity and that specialness, | guess, that culture.

Mayor Lane: Thankyou, Councilwoman. | would pointtoexamplesbutwe lookat Gainey Plaza.
Two years ago itwas a ghost townina lotof areas and now you can hardly getinto the parkinglotand
it's primarily because of otherelements of how we have attracted businesses and brought
marketplace developmentintothe area. Now, | know there'ssome difficultareas and one of themis
where Wally'sis, of course there on Doubletree Road and that's been a difficultone, but that's
property owners deal andit's a matter of location, location, location, and | think not thatthere aren't
othersbutl definitely thinkit'sa marketplace element. |wouldchoose notto getany further
involvedinit. Yes, Councilman Phillips.

Vice Mayor Phillips: Well, lagree with b, ii, that's probably something we shouldn’t be gettinginto.
Andalso lettera, the line identifying the potentialfor high-speed capacity transit, we talked about that
lasttime and we're goingto have high-speedtransithere. | mean, we have no choice. We haveto
bringthatin. Soldon't knowwhatelseyouarelookingforhere. Ifyou are lookingforsomething
more than high-speed transit.

Mayor Lane: Councilman, let'sjust close outatleastthisone of b, ii and then if we wantto go back
to thatone. CouncilmanRobbins?

[Time: 02:12:50]

Councilman Robbins: Yes, | guess mythoughton that is our entire budgetis based onretail sales tax.
So if we are not focused onimproving that always, then we are going to have serious budgetary issues.
So | don'tknow if taking that out is going to have any effecton that or not. Since it's based on retail
sales taxes, we focus onthose, it's probablya goodidea. When an apartmentcomplex comes up or
any otherkind of business comesin and they are paying property taxes, but we are driven primarily by
sales taxes whichiswhy the touristindustryissoimportant. So I'm not sosure that that's not an
important part of what we do. Maybe itcan be worded differently but retail sales tax is what we live
on.

Mayor Lane: Dennis, | couldn'tdisagree with thatstatement. Itisanimportantcomponentbutl
thinkit'sa product of a lot of otherthingsthatwe do, inclusive of building a marketplace, a private
sector marketplace and it somehow amountsto housingandit drivesinto prosperity and vitality. |
just, I'm not sure that a direct attentionto thisis what we needtogetinvolvedin. [thinkitreallyis
probably as close to the marketplace as possible. You thinkabout some of the major retail
accomplishments, haven’t been by any promotion oranything otherthan good business practice and a
good platformforthemto operatein. SoI'm notsure exactly where that putsyouonit, butifl were
to justtry to close thisitem outand it may stay, it may go, maybe just even by a show of hands, who
wouldlike toseeitgo? Bob, | can't hardly believeyouare notfor thisgoing. Youwant to keep this
one, hmm? You wantto keepthisone?

Councilman Littlefield: No.
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[Time: 02:12:00]
Mayor Lane: Nowhat? Youdon't wantto keepit?
Councilman Littlefield: Thisis such overreach.

Mayor Lane: We are tryingto justdetermine right now whetherb, iiis somethingthatis retained.
My suggestionisthatitbe removed.

Councilman Littlefield: You know whatcan't you buy in Scottsdale today, except what we make
illegal and where isit, how doesanybody think the City is the, is ourresponsibility to decide what retail
offerings oughttobe here. |thinkthe people of Fashion Square have a bettersense of what to offer
peoplethanwedo. |thinkthisisridiculously micromanaging. No, no, we shouldn'tbe doingthis.

Mayor Lane: So ashowofhands. Bob, doyouwantto give us yourhands? Thisisto getrid ofit.
Councilman Littlefield: Yes.

Mayor Lane: That's whatl have beenaskingallalong. Sowe can movealong. Ittookusawhile,
but we'll getthere. Councilman Phillips, youwantedtotalkabout.....

Vice Mayor Phillips: So back to a, yeah, identifying the potential for high-capacity transit. We will
be getting high-capacity transit. That's a state mandatedthing. So to putsomething,thatlinein
there, tosuggest something, thatlineinthere tosuggest somethinglike light rail, it sounds like
someone'sagenda. Soldon't believethatlineshouldinthere. We eithertakethatline outorI'm
againsta.

Mayor Lane: Anyothercommentsona? Bob thiscouldbe an importantone foryou. Okay,
Councilman Phillips, | appreciate thatcomment. I'm not sure why we need to have necessarily,
transportation challenges are what they are, butto specifically break out and say including identifying
the potential for high-capacity transit, I'm not sure that that's necessary, if it becomes offensive. Do
you have any problem with the itemifitjustsimply said committo effective and expeditiously
addressing Scottsdale transportation challenges?

Vice Mayor Phillips: No, I don't. |wouldgoforaifyoutookout thatline.
Mayor Lane: Andengagingemployersinthese endeavors?
Vice Mayor Phillips: Well, if the employerswantto dothat, it’'sup to them.

Mayor Lane: | wouldgoalongwiththat as well, isto modify ato drop that phraseology out of there.
Soit'snot really necessary. CouncilmanKorte?

CouncilmemberKorte: Of course, I'min favorof maintainingthatinclusion of identifying high
capacity transit because it has beenidentified in two important documents, the research that1.0. Inc.
has done with S.W.0.T. analysis and talking to our community that transportation challenges and
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high-capacity transit must be a dialogue and, and brought forward to a higherlevel conversation in this
community. It wasalsobrought forwardinthe five-yearstrategicplan fortourism, and it was very
strongin that planthat high capacity transit, we must, we had that conversation and move forward at
some level and soto dilute it by taking that out, | think, is doing a disservice to both of those important
documents.

Mayor Lane: We are not excludingitfromthe conversation. We are notidentifyingitasa single
issue forinclusion. |don'tseeany difficulty withtakingitout. It will by necessityincludeanyandall
potential answerstoit. Solwouldfavormovingitout. Anyothercommentsonthis? Soifwejust
for guidance again onthis, of course, and those in favor of just removing that particular phraseology,
pleaseindicate withahandup. Bobthis wouldseemlikeanatural one foryoutoo. |don't meanto
keep promptingyou.

Danielle Casey: Forparticularphraseology, are youindicatingthe entireitem?

Mayor Lane: No, no, I'm talkingabout....

Danielle Casey: Justthe firstphrase?

Mayor Lane: The potential for high capacity. Bob wantsit leftin.

Danielle Casey: Verygood. Verygood. Thankyou.

Mayor Lane: | neverthoughtlwouldsee the daythat, okay, for continuing, | guessonthe one that |
got onto page 48. What happened? I'msorry, Councilwoman? So we've gotiii, whichwe were
not focusing on, continuing toinvestinthe McDowell Sonoran Mountain Preserve.

[Time: 02:20:33]

CouncilmemberKorte: Mayor, the formal actual name forour preserve is McDowell Sonoran
Preserve. That's justthe formalname ofit. Mountain needsto be taken out.

Mayor Lane: Solet'shaveitright. Movingon to ¢, expand existingand track new postsecondary
educational offerings in Scottsdale, proximateto majoremployment centersin the City, Scottsdale
Unified School District, Scottsdale Community College, Maricopa County Community College, ASUand
SkySong, and are addressing the talent needs the Scottsdaleemployers. Why would we notbe
talkingtoany and all institutions that are here within the City?

Danielle Casey: Mr. Mayor, | don't believeit'sintendedtoexclude. We couldadd a comment, that
says and any otherappropriate parties. |believeit'sintendedto pointoutthatthese are pretty
heavy playersinthisarena.

Mayor Lane: And SkySongisnot actually an educational institutionin development of talent.

Danielle Casey: Theydo have programs on site that take students, you know, they have some
studentincubations where they have studentincubation measures out of there. It'san interesting
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activity. |think SkySongisa great connectionthatwe haveto A.S.U.

Mayor Lane: Absolutely. That's notinchallenge here. Let'skeepwithinits properrealm,even
though we may have entrepreneurs and we may have some incubated companies, as they come out of
A.S.U., rather, it, well,itdoesn't,it'sno harm init one way or another, except that SkySongis not really
an educational institution and addressing talent needs, otherthan buying the incubated talent,and
the l.P.withit and maybe it's a source of talent. Let's leaveitlike that.

Target and recruit specialized, premier postsecondary educationalinstitutions. Now this getsintoan
area where we now start to pull in educational institutions which now we go out and solicitthemand
this getsinto anotherarea where we end up with the sort of presumed function that we are somehow
goingto provide somethingin orderto facilitate that developmenthere. 1'm concernedabout how
that, how consistent orinconsistent that might be with some of our, the language within our gift
clause within our charterand also within our, within the state constitution.

Danielle Casey: Certainly, Mr. Mayor. | believe that, those two things that you mentioned trump all
and we are very clear with any groups that we work with on not only our local choices in terms of how
we are goingto participate, butalsothe state requirements and, again, making these groups aware,
making them aware of the community, working with them to promote and market Scottsdale's assets
and why they would wantto be inthe community. Sometimes extensive datasetsandaligning with
the right institutions can make the difference. Socertainlythisisnotintendedto presuppose that we
will wrap togethersome type of incentive package, otherthan the many wonderful datasets and
reasons why they would have acompetitive advantagein the community.

Mayor Lane: Okay. Soifthere'sanyothercommenton that,that completesfour. Andthenfiveis
investinand strengthen presentand future employment and business centers.

[Time: 02:24:28]

Danielle Casey: AndMr. Mayor, with the caveat, numberfiveisthe bigone. So thisislike the
Wednesday of thisdocument, andit'shumpday. Five hasfourbigitems. Well,actually,there are
a,b,c,dande. Itspeakstoone of the employmentcentersand whatwe asked consultantteamto
doisput avisionstatementand whether 2019 is the exact date this happens ornot, but thisis a
five-yearplan. They puttogethera visionstatementfromthe feedback theyreceived, fromall the
stakeholdersinthese discussions and drew theirresearchin whatthese areas could possibly, if you
had yourdream, what it could possibly look likein five years and then the bullet points there are to
supportit. Thisisthevisionthattheyputtogetherandthenthe itemsbelow would supportthe
development of that area into that vision.

Mayor Lane: Okay.

Danielle Casey: Sowe seethese asveryimportantbecause, youknow, we needto know if you think
these vision statements make any sense.

Mayor Lane: Thenai, continue toinvestintheinfrastructure that supports successful business
operationsinthe Scottsdale Airpark, and | would think that's entirelydone with ourtransportation
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planand otherwise. iiisincreaseinvestmentand leverage the marketing of the Scottsdale municipal
airportand businesslocation opportunitiesin the Airpark ensuring that the Economic Development
department, Airport and Scottsdale Convention and Visitors Bureau are working closely and
collaboratively. Connectwith existing Airpark employersto ensure thattheir potential expansion and
growth willremaininthe Airpark. Sorry,|should have at leastlookeduponthat. To ensure that
zoningand entitlement decisions do notinadvertently create afuture opposition base forthe
continuation of the Airportoperations. We continue on, onfivethen. 5b, | thinkthere wasn'tany
objection, Idon'tthinkonany of those. So |l think.....

Danielle Casey: We have a winner!

Mayor Lane: Barringany objection, we move righton. Andwe are reallyrollingnow. b, thiswill
be 5b now is Downtown Scottsdale in 2019, Downtown Scottsdale has morphed from a medley of,
now, thisis somewhat of a statementinthisarea, | presume of some futuristiclook?

Danielle Casey: It'sa futuristicbusiness statement.

Mayor Lane: Andhow we getthere. It's morphedfroma medley of separate quadrants, arts,
nightclubs, shopping mall and holdover of inexpensive western tourist retail and the single most, |
think we have bettertagsthan that, but into the single most attractive Arizona destination forvisitors,
local resident entertainment,and technology and advanced business services firms. To achieve this,
the City of Scottsdale should, i support of creation of animprovementdistrict forenhanced municipal
servicesin downtown Scottsdale which will provideimportanttools and resources on parwith other
successful downtownsin Arizonaand across the nation. Supportthe creation of an of an
improvement district with enhanced municipalservices. That's somethingwe have in processright
now, | can’t argue that.

Danielle Casey: Correct.
[Time: 02:28:12]
CouncilmemberKorte: Wouldthat be oneimprovementdistrictforall of downtown?

Danielle Casey: Mr. Mayor, Councilmember, that'sagood question. It would dependon, before
beingable toanswerthat, there would be significantamount of discussion amongthe private property
owners and all of those groupsin general, in successful downtown districts like that, the lesstinyitcan
be and the less, you know, odd shape of the boundaries, the better, becausethey work together, the
property owners work togetherwith, there are some good examples, regionally and nationally of good
success. Soyou don'twant to force anyone intothe area butyou wantto go a bit biggerif you can.

Mayor Lane: Councilman Phillips.
Vice Mayor Phillips: | wouldbeinsupportof b, exceptfori. Itsayssupportthe creationof an

improvementdistrict, notone that's already here and we can't supportthe creation of the
improvementdistrict until we totally vetthatout. |don't thinkishouldbe part of itright now.
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Mayor Lane: Okay. Anyothercommentsoniotherthan affirmative? So weare good. ii, the
investmentininfrastructure improvementsinthe CivicCenter Mall as one example that will allow the
downtown areato be activated to the greatest extent possible and easily service and attract new,
highly quality signature events, with national and international renown.

Danielle Casey: Mr. Mayor, thisis a great example of somethingthat|believeisalreadyinthe
tourismbudgetplanfornextyear. So......

Mayor Lane: Whenyoutalk aboutthe use of bed tax funds and the Museum of the West that are
lentto that, yes, absolutelyitis. Soiii, charge the EconomicDevelopment departmenttodevelopa
retail retention/attraction strategy focusing on unique specialized offerings. Thereyougo. This
strategy should include a collaborative planto work with gallery district to identify the potential/need
to attract artists and art collectors. I'm not sure exactly whatformthat takes. Do youhave some
explanation onthat?

Danielle Casey: Mr. Mayor, per the previous conversation, thiswould be exploring, in doingsome
search to figure out, there'sa question | can't answer this, that artists and art galleries would be
attracted. Where EconomicDevelopmentis partnering with tourism, working on events,and
bringingpeoplein. What we were talking about earlier, us partnering and creating marketing
information and materialstoarmthe property owners or potential future developers as they try to
recruitthe retail to comeintothearea. So justto kind of clarify onthe earliercomments we
wouldn't be picking certain retailers per se, but we would be helping to promote the business
advantagesforretailersinthe areaand strongretailers that maybe have higher price points boutique.
ThinkaboutSprinkles. Theyhave three or fourplaces that are packed and there are other placesthat
we are not reachingoutso. And we can provide information that the Cityisaresource to and give
that to the private folks. That's theidea.

Mayor Lane: Allright, yes, Councilwoman Korte.

[Time: 02:31:59]

CouncilmemberKorte: Thank you, Mayor. Somewhere, whetherit's, perhapsitwouldgoinii,
supportthe arts and culture aspect of downtown. So we have the Museum of the West. We've got
the Greasepaint Theatergoingon, the Cultural Council and we are really developing kind of a core arts
and cultural segment, region of downtown and I think that'simportant. So | don't know where that
would goin thisvision.

Danielle Casey: We could challenge the firmto see how they could.....

CouncilmemberKorte: Okay. If othersfeelthatthat'simportant.

Danielle Casey: Mr. Mayor, Councilmember, it could fitunderiii becausethe questionisartsand
culture importantfordowntown but we are seeingaloss of artists. Are there other cultural aspects

that could be attracted to this downtown tofill the commercial space that does bringrevenue.

Mayor Lane: |thinksomethinglike thatwould work. You know, itdoesbringup a pointandit'sin
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the discussion of 2019 and morphinginto one bigdowntown. Again, I'm breakingmy own rule on
the philosophical aspectof this. There'sbeensome play and directive inthe pastof tryingto keep
that separation because there's different clientele. It's great to revitalizeand energizedowntown,
but froma number of different components, but their compatibility sometimes with one anotheris
not entirely consistentand so they don't necessarily work that well together. At leastthat's beenour
experience tothis pointintime. So morphingintodissolvingthose lines where we have anightclub
nextto a gallery, probablyisn'tgoingtoflyverywell. Even inthe marketplace.

Danielle Casey: Understood. Understood. |thinkthatis,that's language, Mr. Mayor that could
probably be modified. It comesfromand | know because | had conversations with loanna, lonly
know aboutthe Old Town area or | only identify with the night clubs and how dowe getlocal visitors
identifying with the different servicesinthe area? So |l thinkthat could certainly be softenedjust a
little bit sothat we don'tdissuade from the unique characters of the different areas of downtown.

[Time: 02:34:45]

Mayor Lane: But on the otherhand, one area has introduced other, particularly if we have
transportation and trolley to getthemaround town. It's not necessarily onthis particularitem. Sol
don't think we, soiii thenisonthe overall acceptable with thatone consideration? Thengotocg,
McDowell Road corridor in 2019, we move ourselvesinto the future. It's a thriving, top destination
for new, and youngenterprises as well as established marketleadersin emergingtechnologies. The
corridoris synonymous with wheregreatideasand innovations are born, and anchored at SkySong
and Maricopa County Community Colleges and teeming with start-ups, young firms inventors and
executives whovalue the synergy that has beencreatedit. Offersunique neighborhood boutique
retail services and serve the influx of new, young knowledge workers, theirfamilies and students. To
achieve this, the City of Scottsdale should, and | already mentioned this. I'm opposed thatwording
onthat. It'sa policyissue. |wouldn'twanttohave to vote againstthe adoption of this because this
isin here. Thisissomethingthatthe City will undoubtedly be confronted with one way oranother.

| wouldn't wantto have the vote now.

Danielle Casey: Mr. Mayor, would language considerrenewal be more appropriate. It wouldbe
recognizingthatthe consideration would be brought back before Council?

Mayor Lane: Well, I think that's goingto happen anyway, as far as that goes, but that might softenit
abit. Anadvocateisabout to speak.

CouncilmemberKorte: Well, atleast|'m consistent. So back inthe visions, the Maricopa
Community Collegesissellingthat building. Okay. Okay. Maybe theyare not.

Mayor Lane: Didn'ttheyjustputthatlandup forsale?

Danielle Casey: Mr. Mayor, Councilmemberswe would love to encourage themto have some type of
presence alongthat corridor, now or in the future.

CouncilmemberKorte: Okay. Andthentoi, | really believe we needtoretainthatsupportinhere.
| would support the consideration of the renewal of the redevelopment area, but | believethat we
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need, lwill keepitinthere.
Mayor Lane: Councilman Phillips?

Vice Mayor Phillips: Well, |would notsupportrenewingthe redevelopment areabecause
redevelopmentareais a stigmathat allows big businesses come in and purchase up lots of properties
and itkeepsthe small businessesout: So redevelopmentdistrictis bad for small business, and that's
why | keep askingthe Council to please take the redevelopment designation areaoff. So like the
Mayor said, this will come backto Council. It's probablya goodideanot to have that.

Danielle Casey: Mr. Mayor, Vice Mayor, there have definitely been communitiesin the
redevelopmentareatothe extremesand exactly whatyou are talkingabout. Butthere are also
redevelopment plans that can specifically evenlay out what tools you are not goingto use and create
that planand | only say this as food for thought later because one challenge we do have right now s,
and if Tom Frankis listening, he will probably have my head. We worked on puttingtogethersome
community developmentblock funds to be used as the thoughtimprovementforany smaller
businesses, the ones thatneed rehabinthatredevelopmentareabutwe justidentified we have to
scale down the boundary because the feds say you have to update yourredevelopment plans every
tenyears. We willidentify those and figure outwhowe canhelp. Andthingslike thatare
specifically laid out when you put programs togetherlike that, to help those smaller storefronts
improve the lookandfeel. There are manywaysto do it and | certainly understand. Allright.
Thank you. Thankyou.

Mayor Lane: Yes, Councilwoman Klapp.
[Time: 02:39:19]

CouncilwomanKlapp: |wouldprefertokeepitconsiderrenewals. It will come toa future Council
forusto considerit. That's the wordingl woulduse. But furtherintothatsentence,lhavea
guestion about establishing a Citizens Advisory Committee, whatisthat supposed to be for?

Danielle Casey: Basedonstate statute. State statute allowsthe creation of redevelopment plans.
It's governed by state statute. Andonethingit referencesislocal Council's ability to appoint a Citizen
Advisory Committee oracommission that would be a Council appointed group that represents that
redevelopmentarea. Socitizensinthe area, property owners, homeowners, business owners that
representitand make sure that redevelopmentareaandthe way it's used is managed and brought
forward and monitored and many communities use this positively. |don't seethatone hasbeen
activeinthat redevelopmentareain Scottsdale foratleast manyyears. The experience | have iswith
very active citizen advisory committees that would actually go through and monitorthe plan with a
fine tooth comb.

CouncilwomanKlapp: That was my question. Ifit'srequired, we haven'thadone. Soitwould
seemthatthat also would be part of the consideration if we are goingto renew the redevelopment
district. Then we would determine whetherthere's goingto be a Citizen Advisory Committee at that
time.
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Danielle Casey: Absolutely. Absolutelycorrect. You could put considerrenewal andthenalso
consider establishment because Councilwoman, it's not required that the Citizens Advisory Committee
be established. So youcan decide nottodo one, butthe more successful ones seemto have a citizen
involvement.

CouncilwomanKlapp: Okay. Thereisa citizensgroupdowninthe McDowell areanow thatcould
functionas a Citizen Advisory Committee without havingto establish anew Citizen Advisory
Committee made up of residentsand businesses. Sol thinkthat's, that's my question. Do we need
anewone? Orcanwe utilizeanexistingone. That's somethingwe needtolookatwhenwe
considerthe redevelopmentarea.

Mayor Lane: We are lookingforconsensus. |thinkwe have a couple of things, oneissimplyto
remove itand the otheristo change the wordingjustsimply to considerthe redevelopmentarea
designation and preserve the opportunity. Yeah, | don't,I don't know. That's, yes, |I'm sorry, Bob.
Were you up for comment?

[Time: 02:42:15]

Councilman Littlefield: Thisis anotherexample of those who don'tremember history are doomedto
repeatit. Inthe 2002 election, the issuewas gettingrid of redevelopmentdistricts because they
discouraged business growth foravariety of reasons. The lastthingwe shoulddo isrenew the
redevelopmentdistrict down at McDowell. That's not a good thing. It'sabadthing. It'stimeto
getrid of that, and getrid of the ideathatthere's goingto be some type of subsidization, and get rid of
the ambiguity. |wouldbe opposedtorenewingit. |wouldliketoseeitscrapped.

Mayor Lane: Councilman Littlefield, the only consideration right now is whetherin the
redevelopment, | should not say the redevelopment, butinthe economicdevelopment plan, whether
or not this particularitem, i, isincluded asitisto renew it, the statementtorenew orto changeit to
considerorto eliminate any reference to the redevelopmentarea. We're notvotingonit. We are
not votingonitrightnowatall. Allright? So all of those infavor of simply eliminatingit, please
indicate by a showof hands. That doesn'tcarry theday. Thenlwouldask, whowouldbeinfavor
of the same statement with just changingthe word renew to considerthe redevelopment area
designation? Okay. Sothat'sthe waywe willgoonthatone. The nextitemisii.

Danielle Casey: And Mr. Mayor, this oneis, we can tweak to be in conformance with the way you
modifiedi. It speakstodesignatingthe EconomicDevelopmentdepartment asthe lead agency for
theredevelopment plan. Obviouslythat's predicated on whetheraplan even exists but this
recommendationis consistent with best practices and | would say probably, you know, nine out of ten
communitiesinthe valley and then nationally when the redevelopment plansarein place. Itleaves
the planningandland use decisions butthe EconomicDevelopment teamisthe one that brings
different projects and works with the developers and those otherthings. So it would be a null point
ifit doesn'texist.

Mayor Lane: The onlycomment| have onthis, I'm not sure exactly whatform or level of authority or
actionwould be taking place in that departmentas opposedtothe way it is now if the redevelopment
planwereinplace. Sol'm personallyl'mokayifwe justsay to considerthisdesignation, if, in fact,
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thereisaplan.
Danielle Casey: Great.

Mayor Lane: Okay? Nextitemisciii, workwith SkySongand other majorstakeholderstodevelopa
brand forthe McDowell Road Corridor, anyone have aproblemwiththat? Nextitem, whichis, |
scribbled overthisthing. Reach out toand engage regional partnersinthisendeavoraswell as
national organizations that can help Scottsdale recruit entrepreneurs, young enterprises and talent to
the McDowell Road Corridor, yeah, | don'thave any problem withthat. Any problem with that
statement?

Danielle Casey: Mr. Mayor, | will very respectfully, | justwantto, that I'm goingto ask if it's okay with
youall.O. Inc. or any otherideas for what we could do for McDowell Corridor. | will say,and | have
no opinion either way orour use of redevelopment tools or specificredevelopment plan, actually,
there'ssome communities around the country doinginteresting things with innovation districts and
establishinginnovation districts that maybe wouldn't use the tools of redevelopment.

So we needtoexplorethat. |wouldliketoaskhertotake alookand seeifthere are any other
options because without usingthose, it may be hard to achieve whatitemc says. You know, that
whole definition of 2019 vision, it may be challenging but there may be other waysto get there. So
we needtoexplorethat. Sointhe finalversion, I'mlookingatyouallso that if we added some
different bullet points that were maybe an alternative to the redevelopment district, we can look at,
that maybe an innovationdistrict. We wantedtothoughthat out. We don't wantto say that we
will with deliveritem cif we will notinfluence in any particular way which s particularly fine either
way.

[Time: 02:47:12]

Mayor Lane: I'm sure lowannaisaware, and you are aware and maybe everyone here atthe table
but nevertheless, that the state had the, sort of redefined the business district element that did not
pass thislastyear. |knowanumberofleadersaretryingto reintroduce that. That may be an
alternative if that goes through.

Movingon to d, and Cure Corridor. Boy, these are gettingto be quite a little statementhere. In
2019, the Cure Corridorenjoys a national and international reputation as aleadinglocation where
cutting-edge research, clinical trials, personalized medicine and health care delivery are seamlessly
intersecting. Medical tourismisanimportanteconomicactivity as more and more individuals and
institutions learn aboutthe offerings and resources of the Cure Corridor.  Existingfirms as well as
new startups are thrivinginthe Cure Corridor, and are working collaboratively to succeed in theirown
business aswell asto promote the Cure Corridor brand to attract research dollars, investment, more
startups and top scientificand professional talent.

To achieve that the City of Scottsdale should, i is to work with the Mayo, to ensure that the Mayo
medical school is on track to raise the funds necessary to launch a school in Scottsdale and committo
the assistingendeavor. I'm notexactly sure whatthat statementis. Committoassistinginthat
endeavor.
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Danielle Casey: Certainly, Mr. Mayor, we have an announcementthat theyare goingtodo it. We
don't have firm dates or clarification of funding and we want to make sure that ithappens. The idea
isthat you would speak with orvisit their leadership and make sure that we are engaging with them
and keepingan eye onthatand knowing what's really going on there and how we can make sure to
continue to conveytotheirleadership howimportantitisthat they grow this school and establishitin
Scottsdale.

Mayor Lane: Okay.

Danielle Casey: Because they made the announcement forusto sitback and they will doitwhenever
theyfeellike it, we can do that or try to engage them and encourage them to advance itas quickly as
possible.

Mayor Lane: Thankyou. Anyothercommentsonthat? iiengage the institutionaland corporate
leaders and foundersin Scottsdale’s biolife sciences sector to identify the framework fora Cure
Corridorbrand. Are we talkingnowa new brand? Anddo we wantto change what has somewhat
already beenrecognized? |seeashake ofthe head butthisitem,iidoesseemtoimplythatwe are
looking fora new brand.

Danielle Casey: Thisisabout engagingthe leaderstohelp us,andthenifyouactuallydropdownto
iv, it talks about developingthe brand. It's takingthe Cure Corridor as we have defineditto this
pointand really putting the databehinditto where we can create a compellingargument. We have
done a good job so far getting the word out and getting the buzz out inthe local community and the
region butif we want the Cure Corridorto be recognized nationally, there's quite a bit of work to be
done fromthat standpoint. I'm gettingthe nod. |wantedto make sure that| conveyed because
she wrote it.

[Time: 02:50:34]

Mayor Lane: Anyothercommentsonthat? Ifnone, we'llmove ontoiii,and establish afocused
entrepreneurship program/facility thatis devoted to technologies and products thatare inalignment
withthe resources of the Cure Corridor. Okay. So establishafocusandfacility. Thissoundslikea
fairly bigendeavor.

Danielle Casey: Do youwantto speakto that?

lowanna Morfessis: Mayor, | won'tdevelop acomplexas Mr. Littlefield leaves the table every time |
cometoit. Thisisbasedon someintelligence gatheringwe did nationally. Thisis not the City
writinga check. We feelthatthere are some specificopportunities availablein the United States for
a community, for Scottsdale specifically, to position itselfto be a location forthese kinds of facilities
that are beginning. Nextgenerationinnovation centersandthe biolife sciencesand we feel based on
our research, very strongly that Scottsdale is uniquely suited and very competitive. So whatthisis
really talking aboutis getting out there and talking tothem and part of thisis gettingthe Cure Corridor
brand more, better known amongthe scientificand business decision making community.
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Mayor Lane: Okay. AndI hear whatyouare saying but whenitsays establishafocused
entrepreneurialship program/facility, it sounds a little more than getting out and letting it be known.

lowanna Morfessis: | will change thatwording.

Mayor Lane: Ifyou wantto change that wordingsoit reflects more of what you were saying?
loanna Morfessis: Yes, Mayor.

Mayor Lane: |think gettingaway fromthe word of establishingafacilityisthe primary.
loanna Morfessis: Thank you.

Mayor Lane: The nextitemtodevelopabrandforthe Cure Corridorfocused onthe substance of
what the Cure Corridor stands for and offers. I'm not sure exactly how that translates. | mean, |
think we have got somethingthatwe have investedintoa degree thatat this pointintime | wouldn't
want to sacrificeit.

Danielle Casey: Thisisabout expandingitand clearly definingitto, downto the level whereanybody
that knows about it has theirtop talking points and understands what's goingon. So it'sreally taking
what we started and enhancingthis and puttinga focusintoit. What's important forthe Economic
Developmentteamis understanding, you know, if the full Councilisin consensusabout the Cure
Corridorand then we can put some energy and brain powerbehind it.

Mayor Lane: I'm nottryingto go nuts on it, but words do mean somethingand develop abrandfor
the Cure Corridor. Soitsoundslike,it'snotevensayingredevelopment, buttodevelop the brand.
Maybe we are talking about movingit forward.

Danielle Casey: Maybe fully definethe Cure Corridor brand.

Mayor Lane: Yeah.
Danielle Casey: Oh, my God, I'monaroll!l Thankyou.

Mayor Lane: Okay. Movingon to vi,developabrandforthe Cure Corridorfocused onthe
substance where the cure, v, elevate Scottsdale’s leadership position in the biolife sciences sector
regionally and nationally. We are inthe process of doingthat. |don't have any promises. This
would be vi actively promote the Cure Corridor externally and targeted recruitment missions and trade
shows, both Scottsdale, only as well as regional/state initiatives. CouncilwomanKlapp.

[Time: 02:54:51]

CouncilwomanKlapp: If we go back toi,one, whateveryouwantto call it, the wording on that
bothersme. Itsoundsveryintrusive intothe businessof Mayo Clinic. And| would preferifwe
could say somethingalittle more generalinthat we would assist Mayo Clinicintheirendeavorto
launch a Mayo medical school and not be so specificas to getinto how they raise theirfunds orthose
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kindofterms. |thinkitjust wouldbe a little more palatable for the Mayo Clinic people.

Danielle Casey: |thinkwe can change thislanguage and still getat the goal, the same goal but have
thatreadina....

CouncilwomanKlapp: Okay.
Mayor Lane: And maybe simply to eliminate us checkingin on how they are doing with raising funds.

CouncilwomanKlapp: That's whatl meant. Say will assistthemintheirendeavortolaunch a school
and not say anythingabouttracking or anythingelse that'sinthat line. The lastpart of it sayswe are
goingto assistthemintheirendeavors and that's essentially we woulddo. Assistthemintheir
endeavortolaunch the Mayo Medical School in Scottsdale.

Mayor Lane: Back to six, whichisactively promote the Cure Corridorexternallyin targeted
recruitment missions and trade shows, both Scottsdale-only as well as regional state initiatives. We
already talked aboutthat. |thinkwe are good with that.

[Time: 02:56:17]

Thenonto e, the long statement here, State-Owned land at 101 and Scottsdale Road. In 2019, this
area of the community has been planned as asignature corporate campusand is soonto announce the
location decision of a “trophy” corporate headquarters that will be establishingits North American
headquarters operationin Scottsdale at thislocation. Leadingfirmsand developersaroundthe
nation are excited aboutthe location prospects for this site, because itis the only site inthe Greater
Phoenix marketplace —and perhaps the Southwest U.S. —that can be developed as acorporate
headquarters center replete with high quality amenities, including retail, dining and entertainment.
The top colleges and universitiesinthe U.S. and world are seeking to establish a presence within this
campus setting to educate, train, and produce the executive, management, professional and technical
talentthatthese national and global firmswill need. To achieveitiis to say, make working with the
State Land Department a top priority to address and resolve issues with respect to drainage and other
infrastructure that will require significantand consistent City Counciland City Manager leadership
commitmentandfocusovertime. |don'tthinkthere'sanyreal problemwiththateffort. Only
thingwe have done in past, that we probably remain consistent with and | know it'sinconsistent with
sometimesthe timingonthe development of these properties is that the City has generally speaking
and | think rightfully so, has put the infrastructure requirements on the ultimate purchaser of the land.
We are still recovering from this alittle bit.

Danielle Casey: I'm gettingverygood at this, undere, ii, | think you will want to change that to say
considerthe adoption of a resolution.

Mayor Lane: | thinkthat'sa goodidea.
Danielle Casey: I'maquicklearn.

Mayor Lane: We are onlyafew hoursintothis. You are catchingon. No. Anybodyhave any
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difficulty withthatwithiandii?

Movingon to item 6, whichis elevate Scottsdale’s engagementinthe national and international
economicdevelopmentarena. a, 6a isincrease city fundingforeconomicdevelopmentresources
and associated initiatives; establish a multiyear budget commitment commensurate with the total
market reach of Scottsdale, and on par with similar competitor communities within the region and
across the nation. I'm not necessarily looking for us to necessarily match or compare ourselves with
othercommunities across the valley, because | think we have inherent advantages that we don't
necessarily have to pay forwhere they may have to, because of ourlease to much greaterextentthan
they mighthave. We have a name anda brand across the country and the world toincrease the
City'sfundingforeconomicdevelopment, resources and associated initiatives. Andto establisha
multiyearbudget. These are all thingsthat | think are subjectto obviously ayear-to-year
consideration, and frankly, a budget that might be presented by yourdepartmentinthisregard. [I'm
not entirely comfortable with the way thatis there.

Danielle Casey: Mr. Mayor, might| suggeston the comments earlier, we could either pull this out
and know it will be addressedinthe budgetprocess. |thinkwhattheywere tryingtogo get at was
that in order to do some of these things ornot do them, this may be budget requirements but what
we will do, as you all know, we have already stated we are not looking forany budgetary funds this
firstfiscal year, because I think the department has a lot of work to do, to show that we can get off
ground running and make, you know, start achieving some goals and getting some things done.
What we can do is justinclude any proposalsin the budgetary process nextyear, and thenthat can be
eitherbe considered and added ornotadded but they will aligned with these funds if funds are
requested orserve aspecificgoal and purpose, and then that goal and purpose can be advanced or
not advanced.

[Time: 03:00:29]

Mayor Lane: Anotherthinghere ona collaborative partnership onthe agencies thatalreadyin this
arena and working with usin Canadaand Mexico and thanks to the City of Phoenix, we do actually
have an office we have in MAG through Mexico City and so we have that resource availableto ustoo.
A smalljoke butl think guessit'stoomuch inside. Anyway, inany case, yeah, | thinktheyare
droppingthis outand in consideration of future time.

Danielle Casey: Andto jumparoundon you, butitem fsaysdevelop andfunda marketingand
communication strategy. We can certainly say develop a marketingand communication strategy. |
will tell youwhenwe do, and I say only to give you a little bit of perspective, when we peeloutthe
tourismdollars and the base Economic Development department budget operationally, our marketing
dollars are lessthan what | had with the City of Maricopa. Now, theirgoalsandinitiatives were
different. Theyweretryingto getout there butI'm tryingto give youa little bit of perspectivein
terms of what'sspentand | wantto give you a little bit of an assurance that we are certainly not out
there right now throwinga lot of cash at these things and are extremely, | think, mindful of getting
dollarstogo far.

Mayor Lane: Well, youknow, you mentioned fand | have actuallyfand g, as GPEC collaboration.
Andso | would say that it's important that we get away from establish or develop when there are
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resourcesand agenciesthat we're already dealing with and frankly in the last couple of years certainly
we have been much more active inthis area than we had been previously. Through otheragencies
and internationalvisitors. So.......

Danielle Casey: I'll stop takingyou off track and letyou getback to it.
[Time: 03:02:20]

Mayor Lane: Asfaras|'m concerned,fand g, if you wanted to address thatalready, | wouldserve to
have some rework of the way that's written and the collaboration and the working of the existing
resources and to the pointthat youmade earlier. You know, the story on the road, we have done
that in collaboration with GPEC, the firsthand informationonthat. Andwe may expand upon thator
that could be somethingthat can be coordinated with those kind of, those visits. So anyway, getting
back on track, 6a is gone, 6b, elevate the professionaltrainingand certification of the department's
staff to ensure they are as skilled as other practitionersin thisfield. Is that not part of our normal
program, as far as training? Are there credentials required forthe positions thatare held within your
department?

Danielle Casey: Theyare preferred credentials. Now most of the classificationinthe department,
infact, | think all but probably the administrative assistant requires a base of a bachelor's degree by
virtue of the nature of work. There are deferred certifications. Theyshow a measure of study and
knowledge base and the profession, but | will say thatin the past few years, there's notbeen
investmentintraininginthe staff and the departmentand they are very eagerto learntheirtradeto a
greater extent, which would be very beneficial.

Mayor Lane: What aboutthe hiringthat's taken place? Arethere credentials orother certifications
that are required now?

Danielle Casey: Certainly. One of the staff membersisvery close to certification and came to us
with a good measure of coursework under his beltand 15 yearsin private developmentindustryanda
bachelor's degree.

Mayor Lane: So we are not havingto investinthe entire workforce to bringthem all up tosome new
degree?

Danielle Casey: Notinterms of four-yearcredited degreesforthe entire departmentbut certainly
some economicdevelopmenttraining. That will be important.

Mayor Lane: Okay. Yes. Councilman Phillips.

[Time: 03:04:55]

Vice Mayor Phillips: Well, the way | read that, it sounds like you want the City to train and certify
these people and I don'tthink that's really our positiontodothat. Isthat what youare suggesting?

| don't see any problem with elevating the professionaltrainingand the certification. |seea problem
with us payingforthat. So, youknow, ifyou, if the City Manager decidesto be in Economic
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Development, they have to have acertain degree and that's part of job description, youlook forthose
people. We don'tgive that to them so they can automatically getahigher payraise.

Danielle Casey: Thefolksthatwe hireinthe departmentneed tohave minimum requirements and
that's how they are screenedinthe H.R. process and we bringthemon board. What we are looking
atis gettingthem additionaleconomicdevelopment trainingso they can be very strong economic
developers and thisis coursework with groups like the International Economic Development Council
and groups like that, that actually keep them up to speed on best practices.

Vice Mayor Phillips: Are yousayinglet'srequire that? Areyou sayinglet's payforthat?

Danielle Casey: Mr. Mayor, Councilmembers, most departments have money for professional
development.

Vice Mayor Phillips: That’s part of the City Manager’s plan that when you have the moneyto do that,
you already have that, you don’tneeditat point. | mean,youdon'tneedb. You can justgo ahead
and do it.

[Time: 03:06:30]

Danielle Casey: Mr. Mayor, Vice Mayor, you are correct, but, again, thisis about getting consensus
and understandingthat we need to make them strong professionals. | thinkthat's theideahere.
I'm hearinga clearingthroatbehind me so | think she has something.

Mayor Lane: It's like continuing education credits.

lowanna Morfessis: The economicdevelopment professionisjustas constrained as every other
occupational professioninthe United States, andit'sagingout. Andso when Scottsdale hired
Danielle, Scottsdalehad a superhome run. She'snotonlyaccomplished and experienced and
talented. She came withthe credentialsandshe'syoung. AndDanielle waslikethe ideal person
that all of these citiesare lookingto hire. I'm veryinvolved nationally and internationallyin our
profession. Sowhat this meansisin general, and with all due respect, the City of Scottsdale has had
an under-performing and underinvested economic development function.

And even withthe great efforts of the Mayor and the Councilmembers calling onitems that should be
catalyzed by the Economic Development department, the factis there needsto be an elevated level of
achievement of professional certificationin the City of Scottsdale. It's beenwonderfullisteningto
everythingtonight. Scottsdaleisveryaware ofits unique position. It's notreflectedinyour
economicdevelopment oritwas not reflected in your Economic Development department. What we
are suggestingis thatto make sure that Scottsdale does not sufferfromthe talent crunch in this
profession, andto getthe bestand the brightesttowantto work in the City of Scottsdale, that, yes,
certification and professional developmentare important.

Vice Mayor Phillips: | agree withthat but | don'tagree with the City payingfor that. If youwantto
go ahead and getthat, go ahead and getthat. | mean, everybodyhastoget whateverdegree of
educationtheyneedtogetthe jobthat theywant. You know, andwe don't pay forthat. We don't
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pay forthe garbage truck workerto get his chauffeur'slicense. He gets hisown chauffeur'slicense.
So, you know....

Mayor Lane: |thinkthisisjusta statementof tryingtoimprove the caliber and the credentials of
those folks thatare inthe EconomicDevelopment department, and Councilman Phillips, to the point
of your concern, which | understand and certainly I'm sympatheticto, the City does provide ongoing
professionaltrainingandthere'sabudgettoit. Soit's somethingthattheywouldbringforwardina
budgetfortrainingand we're not goingto be sendingthemto a four-yearinstitution. |thinkwe got
that cleared up and we are notgoingto be, you know, getting the major certifications but we will be
lookingto getthemthe trainingthat elevates theirability. Yes, Bob?

[Time: 03:09:32]

Councilman Littlefield: | had a question onsomethingthatDr. Morfessissaid. You said that we had
had an underperforming performing Economic Development group, and did | hearunder-funded?

lowanna Morfessis: Underinvested, yes, sir.

Councilman Littlefield: So the City Manager says we spend $1 million on the EconomicDevelopment
group, if that's not enough, how much would be enough?

lowanna Morfessis:  Would you like my response?

Councilman Littlefield: Yes. |wouldn'thave askedotherwise. It wasn'ta rhetorical question.
Mayor Lane: We will be here foranothercouple more hours.

Councilman Littlefield: |don't ask rhetorical questions.

lowanna Morfessis: Giventhe level and competitiveness of Scottsdale, | would definitely have a
budget of at least $3 to $4 millionayear. |wouldhaveitextremelyfocused and tied totransparency,

accountability and metrics, performance standards butfocused on some of these areas.

Councilman Littlefield: So youwouldtriple orquadruple the amountthatwe spendon Ms. Casey's
departmentright now?

lowanna Morfessis: | wouldsignificantly increaseit by at least a half million this nextyear, | know it's
atightyear for fiscal year'15, and build up overtime. Yes, thisisfor the City of Scottsdale economic
development endeavor.

Councilman Littlefield: That's interesting, thankyou.

[Time: 03:11:23]

Mayor Lane: That wentquickerthanlthought. Andsowe've got,isthate? Sobisasis. No
change. So now c, strive to obtain the International EconomicDevelopment Council’s “Accredited



CITY OF SCOTTSDALE PAGES53 OF 58
JUNE 10, 2014 WORK STUDY SESSION
CLOSED CAPTION TRANSCRIPT

EconomicDevelopment Organization” certification inthe nextthree years. Thisis somethingthat
goesjustto the departmentand sets the standard for operations and accountability and transparency
as to what we are doing.

Danielle Casey: Yes,sir, Mr. Mayor. You are probably familiar with the Police accreditation and the
accreditation of otherdepartments. The way you deal with new business prospects, the way you
addressyourlocal businessissues, the way you conduct yourresearch, your marketing, doyou have a
strategicplan? Areyourstaffskilledandcapable? Allof thosethings? Andso theideaofstriving
towards accreditation means you have to get those thingsinline and be a best of class teamin order
to getthere.

Mayor Lane: Anycommentsonthat? dthenisbecome the “go to” and central point of contact for
Scottsdale’s existing employers including entrepreneurs and firm founders who are seeking to remain,
expand or grow inScottsdale. Engage other city departmentsto ensure thatthey understand and
supportthe role of the EconomicDevelopmentteam. Sounds like alittle bit of a restatement of
something we have talked aboutbefore. That's not offensive oranything, as faras I'm concerned.
Anycommentsonthat. eisintensify businessappreciation, retention and expansion activities and
internal lead generation strategies. |thinkwe have hitupon thisinone formor anotherbefore.

Danielle Casey: Well, Mr. Mayor, we touched on and just because | want to brag a little, we touched
on the Mayor and the Council appreciationvisits. But whatwe have also hadis in partnership, when
you speak of GPEC and others, Bob, he'son the team and partnered withthemandresultedin
workforce training programsto be developed in collaboration with multiple groups. That's exciting.
They are creatinga specifictraining program, based on the results of the visiting multiple companies
and he's actually visited upwards of about 80 companies this yearand he will be puttingtogethera
debriefanalysis based on the all the comments he's received from all of them, what's goingonout in
the field and what are the trends and more importantly what can we do, things like partnering with
these regional groups and creating customtraining programs. That's one example. So that's what
thisistalkingabout. Anddoingthese visitsinaveryscientificwaytowhere we are hittingthe right
groups.

Mayor Lane: Okay. Anycommentsonthat? Good. | mentionedbefore,fandg,and onlything
aboutthatis develop and fund the marketing and the communication strategy asit targets key
decision makingaudiences that impact/influence business expansion. Again, certainly within the
department, within existing funding, and in collaboration with the otheragencies, we talked about
before, it seems to me that we could, we can get thisaccomplished without newly developing and
separate fundingforit.

Danielle Casey: Mr. Mayor, we can, if there's consensus, we could strike the words "and fund"
because obviously that would be partof a budget processto.....

Mayor Lane: Developamarketinganda communicationstrategy. It maybe incollaboration. You
remove the funding. Okayand theniseverybody okay withthe remaining people we have? Arewe
okay? We are justdownto aquorumnow. Withthe smallchangesisanybody, doesanybody have
aproblemora commentonforg?
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[Time: 03:15:28]

Mayor Lane: Okay. Yeah. Yeah. Solet'stakethemoneatatimethen. Obviously,gisthe
proactively take the Scottsdale storyontheroad. We talked aboutwe dothat rightnow in
collaboration with GPECand some otheragencies that we work togetherwith. But now, Roman
numeral i, conductindependentvisits to firmsin the U.S. while also continuing to participate in GPEC
and ACA missions. | thinkthat's well within, ifit's within the budgetto be able to accomplish, either
in concert with those visits orseparately, it's something that needs to be worked out. Conduct
independent visits to editorial boards and key decision influencing organizations, professional
technical and industry organizations thatare all, thatare inalignment with Scottsdale's primary
targeted sectors.

Danielle Casey: Forexample,the trade commissionsthatwe have spoken to out of market.

Mayor Lane: Okay. Any,allright. Andthree, Romaniii,initiateindependent outreach totargeted
markets in Canada, focusing onfirms for FDI and Canadian media, leveragingthe CanadaArizona
Business Council and the Canadian general Council. Obviouslysome of these are already in process,
but continuingonthenthisanycomments? Seeingnone. Romannumeral four, participate with
the GPEC, ACA and Scottsdale Convention and Visitors Bureau in missions and outreach to markets,
mediaand firmsin Mexico, Asiaand Europe. We hiton Canada a numberof timesbut justtalking
about North America, but| guess that mightbe redundant. |don't have any difficulty with that.
Does anybody have any problem withthat? Romannumeral v, by yearthree, Scottsdale should
entertain the development of a more comprehensive and national and international F.D.I. strategy.
Interesting. |don'tknow what that entails. Yeah, | don't know what that might entail, butldon't
have any difficulty withit. |thinkit'simportantthatwe try to attract foreign, directinvestmentinto
Scottsdale andinto Arizona.

Danielle Casey: AndMr. Mayor, | thinkwhat'simportant, with the clarity by yearthree, so getting
your checkboxes. That's somethingthatwe definitely won'tbe readytodoin the first couple of
years. We have a ton of workto do and evenjust with ourbordering countries, you know, even just
with our bordering countries?

Mayor Lane: Yeah.

Danielle Casey: Butit's not somethingthatshould be overlookedlongterm.

Mayor Lane: You know, one of the collaborative organizations | haven't mentionedis MAG. MAG
has gotten much more involved with the Economic Development subcommittee orthe committee, |
should say.

Danielle Casey: We havethemin there.

Mayor Lane: Okay, sevenisto build a Scottsdale business location brand on par with Scottsdale’s
tourismbrand. Andaiis strengthen collaboration with the stakeholders who have avestedinterestin

the success of the visitor and the hospitality industry, ensure that the established tourism
organizations are actively supporting Scottsdale’s economic development agenda, and vice versa.
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Anydifficulty withthat? Itisasis. Bisthe leverage the City'sinvestmentsintourismand
hospitality to ensure that every business executive who visits Scottsdaleis educated about the city’s
economicand business opportunities, all of those golfers we have to sitthem down fora forced
orientation.

Danielle Casey: We can make itlike the time share things, you know, when theyland.
[Time: 03:19:07]

Mayor Lane: Iftheyringthe bell, they have theidea. Okay, anybody have any problem with that
otherthan the forcedlistening? ¢, working with Scottsdale Convention and Visitors Bureau and the
City's publicinformation office and ensurethat every Scottsdale resort/hotel has anin-house channel
devotedtobusinessinScottsdalefeaturinginformation and stories about the City's economy, business
base and specificC.E.O. testimonials. Interestingthingto facilitate, but certainly | thinkitwould be
great if we can do it.

Danielle Casey: Mr. Mayor, it may notbe possibleinall. We know that some are controlled by, you
know, corporate headquarters thatreally govern tightly what they put on the channel s but how cool
woulditbe if every visitorin Scottsdale saw some video clips about what's going onin business here
and if not that, then different collateral and marketing pieces.

Mayor Lane: You know, strategy, | suppose is fora laterdate, but our fly over of the Preserveisan
easy catch itemthat can motivate, | think, folks to at leastgetus onthere. But.......

Danielle Casey: Thankyou.

Mayor Lane: Ildon'tknow. There'ssome questionastowhoownsit. Itemd thenisthe develop
and produce high quality C.E.O. level publications that conveys the Scottsdale businessimage and case
for doingbusinessin Scottsdale. Interesting. Now we are goinginto publication with aperiodical.

Danielle Casey: |hopenot. That....
Mayor Lane: Maybe we can enlistone of our existing magazines.

Danielle Casey: We coulddo that or what we are seeingis quite abit more digital piecesandif nota
digital piece, thenasmall piece thatdrivesthemto a digital location and we will leavethatup to
better marketersthan myself but certainly what we are talkingabout and this tiesinto our target
industry attraction, really for each of the major targetindustry buckets that we are goingafter. The
case fora Scottsdale locationis different becauseit was different sectors pick us for different business
reasons and makingan argumentfor each one of themthat's customto them, | thinkis goingto be a
great way to focus our efforts. It couldtake any shape or form. It doesn'thave to be Britannica.

Mayor Lane: Was that perform or produce?

Danielle Casey: Developand produce high quality publication.
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[Time: 03:21:40]

Mayor Lane: Of course, there'ssomething to be said as to how that happens. Provide Mayor,
Council, city management and staff, Chamber, business organizations, etc. with the Top Ten Reasons
for locating/starting up yourbusinessin Scottsdale. Any problemwiththat? Investinanddevelop
a businesslocation brand forthe City of Scottsdale. Okay. Item8isto grow and attract quality
firmsand jobs domesticand global intargeted sectors. a, to that effortistechnologyandinnovation,
information, communications and technology and entrepreneurs and emerging enterprises. Okay.
So that's sort of the list of the items that we were sort of focused on. Okay?

Danielle Casey: Yes,and Mr. Mayor onyour slides......
Mayor Lane: Doesit getlesscontroversial.

Danielle Casey: Lookatthisyou are evenaheadofme. |wasn'tadvancingthe slidesbecause you
are movingsofast. |actuallyaddededucationdown here becauseeventhoughit's not necessarily
specifically called outin our target industry bucketsit's definitely an arena that we discussed going
afterforrecruitment. So these bulletsare fairly high level becausewe don't necessarily wantto
broadcast the specificstrategies and positioning statements that we're going to put to go for each of
these. Butwe wantconsensusintheideathat these are industriesthat make sense forScottsdaleas
opposedtoif we had, you know, heavy industry inthislist, you might have aconcern.

Mayor Lane: Yes, Councilman. Councilwoman Korte.

CouncilmemberKorte: A questiononeducation. Wouldthat be postsecondary specifically.
Danielle Casey: That’stheidea.

CouncilmemberKorte: Okay, thanks.

Mayor Lane: Okay, I'm presumingthatitemsunder8there, a, b, c and d, any furthercomments on
that? Andwe are good?

Nineisadoptindicatorsand metrics to assist both the City government’s and the economic
development department’s progress. | don't necessarily think | needto read through some of these.
I think through, they all sound very, very positiveas faras I'm concerned. | like the word
accountability and transparency, performance matrix. These are positive words. Anybody have any
comments onthose?

Danielle Casey: Mr. Mayor, if| can add obviously.....
Mayor Lane: Areyougoingto screw thisup?
Danielle Casey: | believeit's positive, you know, the lastitem mentions beingin front of Council

twice a yearto give an update as to where we are at in this plan to make sure that the full Council is
aware of what's goingon and | think that speaks to comments about the subcommitteeasthey get



CITY OF SCOTTSDALE PAGES57 OF 58
JUNE 10, 2014 WORK STUDY SESSION
CLOSED CAPTION TRANSCRIPT

more regularupdates and they want to have the opportunity to be before the full Council.
Mayor Lane: Okay. Thankyou. Hey,isthatit?

Danielle Casey: That'sit.

Mayor Lane: Oh, well, okay. [|willturnitback overto you.

Danielle Casey: Allright. So we are notopeningthe gobacks. |likethat. Thisslideissimplythe
anticipated nextstepstoletyou know what we are thinkingand even since we submitted these slides,
it's possibly changed just eversoslightly July 1, assuming we can make changesin editsin time, which|
certainly believethattheycan. |knowtheyare upto the taskthat can fit with all of your comments
and so we have the greatest consensus possible, we will return with final free market option.

[Time: 03:25:04]

In August, staff, July and August, staff is going to be startingto do some of the outreach with the firms
that are alludedtointhese things. What we want to dois not lose the momentum of all the
companiesand businesses that were talked to during the process. We wantto make sure that they
stay engaged. InAugust, we will be working onthe implementation plan throughoutJuly and August,
because it will take agood amount of work to now put, you know, the pencil to paperand go, okay,
now what dowe wantto do forall of these. Thenmore importantly, whatare we goingto do this?
Get theirbuy-inandtheirsupportand thenalso how are we going to measure the success for each of
thoseitems? | don'twant to put anythinginanimplementation planthatdoesn't have all of those
elements. Then August/September, and we are actually possibly considering a Septembertime
frame.

| spoke toyour staff this morning about possible topics forthe Mayor Council breakfast. So if I'm not
gettingtoo ahead of things that'sa possibility for October. We would like to have apubliceventto
unveil thisframework and high levelacts and agendas and share them with the community at large
and all the partners that are mentioned and then also give any other general economicupdates and
talkabout things goingon.

January we would be back before Council,andthen, we areinsocial medianow. Andthenongoing,
again, coming back before Council and | just wanted to throw anotherthanks to the many, many
people that have beeninvolvedin this process and all of the time that Mayor and Council spent this
eveninggoingthrough this very carefully so we can make sure that we have the best document
possible.

Mayor Lane: Well,verygood. Verynice presentationandthankyouforthat. Andthat does, well,
otherthan we have half a dozen C.F.D.s that we have to go through. That doescomplete our
business for this Study Session.

ADJOURNMENT

[Time: 03:27:05]
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Mayor Lane: So thanksagain, very much, and loannaas well and | will accepta motion to adjourn.
CouncilwomanKlapp: Somoved.
CouncilmemberKorte: Second.

Mayor Lane: Allthoseinfavorofadjournment, pleaseindicate byaye. Thankyouso much. We
are adjourned.



